
AGENDA
IRVINE RANCH WATER DISTRICT

V/ATER RESOURCES POLICY AND COMMUNICATIONS COMMITTEE
THURSDAY, MARCH 8, 2018

CALL TO ORDER 3:00 p.m., Committee Room, Second Floor, District Office
15600 Sand Canyon Avenue, Irvine, California

ATTENDANCE Committee Chair: Mary Aileen Matheis
Member: Steve LaMar

ALSO PRESENT Paul Cook
Beth Beeman
Mark Tettemer
Fiona Sanchez
Paul Weghorst
Ray Bennett

Cheryl Clary
Kellie Welch
Christine Compton
Amy McNulty
Jo Ann Corey
Paige Midstokke

COMMUNICATIONS

1.

2.
a

4.

Notes: Weghorst
Public Comments
Determine the need to discuss and/or take action on item(s) introduced that came to the
attention of the District subsequent to the agenda being posted.
Determine which items may be approved without discussion.

PRESENTATION

5

CAMPAIGN _ BEEMAN/TVEGHORST

Recommendation: Receive and file

INFORMATION

6. LEGISLATIVE UPDATES - COMPTON

Recommendation: Staff will provide an update on recent legislative activities
and recommendations as needed.

OTHER BUSINESS

l
8

Directors' Comments
Adjourn

Availability of aeenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a majority of the
members of the above-named Committee in connection with a matter subject to discussion or consideration at an open meeting of the Committee
are available for public inspection in the District's office, 15600 Sand Canyon Avenue, Irvine, California ("District Office"). If such writings are

distributed to members of the Committee less than'72 hours prior to the meeting, they will be available from the District Secretary of the District
Office at the same time as they are distributed to Committee Members, except that if such writings are distributed one hour pdor to, or during, the
meeting, they will be available at the entrance of the meeting room at the District Office. The Irvine Ranch Water District Committee Room is
wheelchair accessible. lf you require any special disability-related accommodations (e.g., access to an amplitìed sound system, etc.), please contâct
the District Secretary at (949) 453-5300 during business hours at least seventy{wo (72) hours prior to the scheduled meeting. This agenda can be
obtained in an altemative format upon written request to the District Secretary at least seventy-two (72) hours prior to the scheduled meeting.
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WATER RESOURCES POLICY AND COMMUNICATIONS COMMITTEE

RESULTS OF THE TVINTER 2OI7 WATER USE
EFFICIENCY OUTREACH CAì4PAIGù{

SUMMARY:

Recent customer focus group results indicate that IRWD's outreach efforts would benefit from

an updated water use efficiency messaging strategy that would be sustainable during both

drought and non-drought periods. In August 2017, the Board approved a Professional Services

Agreement with Sukle Advertising & Design (Sukle) to implement a new creative water use

effîciency outreach plan that communicates the value of water, sustains current levels of water

savings and seeks additional permanent water savings among customer groups that have been

traditionally diffrcult to reach. Preliminary results of this outreach campaign will be presented at

the Committee meeting.

BACKGROUND:

A Professional Services Agreement with Sukle was approved by the Board in August 2017. This

agreement facilitated the implementation of a new creative water use efftciency outreach plan for
the District. The focus of the outreach plan was to communicate the value of water, sustain

current levels of water savings and to seek additional permanent water savings. The new water

use efficiency outreach campaign included the following elements:

o A Campaign Media Buy whichwas launched in October 2017 with the goal of
combatting outdoor water usage during the fall shoulder season. The campaign focused

on customers who are traditionally difficult to reach and who had a history of going over

their water budgets during this time period. The Campaign Media Buy includeda
primary media flight along with a sustained effort that occurred during winter 2017. The

spring 2018 campaign effort is ongoing.

r A winter 2017 Campaign Evaluationfhattracked media and engagement metrics in
coordination with the efforts of the survey fïrm Fairbank, Maslin, Maulin, Mefz &
Associates (FM3).

At the Committee meeting, the Sukle team and FM3 will present, and lead a discussion of the

preliminary results of the winter 2017 outreach campaign. They will also present the findings

from the pre- and post-campaign customer surveys.

FISCAL IMPACTS:

None.
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ENVIRONMENTAL COMPLIANCE :

Not applicable.

RECOMMENDATION:

Receive and file.

EXHIBITS:

None.
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