
AGENDA 
IRVINE RANCH WATER DISTRICT 

FINANCE AND PERSONNEL COMMITTEE MEETING 
TUESDAY, AUGUST 6, 2019 

 
CALL TO ORDER 11:30 a.m., Committee Room, Second Floor, District Office 
   15600 Sand Canyon Avenue, Irvine, California 
 
ATTENDANCE Member: Steve LaMar  ____    Alt. Member: Doug Reinhart  _____ 
 
ALSO PRESENT Paul Cook   _____  Cheryl Clary     _____ 
   Rob Jacobson  _____  Christopher Smithson    _____ 
   Tanja Fournier  _____  Eileen Lin     _____ 
   Kevin Burton  _____  Jennifer Davis     _____ 
   Jenny Roney  _____  Tony Mossbarger    _____ 
   Paul Weghorst  _____  ______________     _____ 
   Wendy Chambers _____                       _____ 

Allen Shinbashi _____                       _____ 
 

COMMUNICATIONS 
 
1. Notes:  Clary 
2. Public Comments 
3. Determine the need to discuss and/or take action on item(s) 

introduced, which came to the attention of the District subsequent to 
the agenda being posted. 

4. Determine which items may be approved without discussion. 
 

INFORMATION 
 
5. MONTHLY INVESTMENT AND DEBT REVIEW – DAVIS / FOURNIER / 

JACOBSON / CLARY 
 
 Recommendation:  Receive and file. 
 
6. INFORMATION SERVICES PROJECT STATUS REPORT – MOSSBARGER / 

CLARY 
 
 Recommendation:  Receive and file. 
 
7. EXECUTIVE DIRECTORS’ AND DEPARTMENT DIRECTORS’ EXPENSES 

FOR FISCAL YEAR 2018-2019 – PULLES / CLARY 
 
 Recommendation:  Receive and file. 
 
8. BOARD MEMBERS AND GENERAL MANAGER EXPENSES AND FEES 

FOR FISCAL YEAR 2018-2019 – PULLES / CLARY 
 
 Recommendation:  Receive and file. 
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INFORMATION 
 
9. QUARTERLY DEFERRED COMPENSATION PLAN AND FUND REVIEW – 

DAVIS / FOURNIER / JACOBSON / CLARY 
 
 Recommendation:  Receive and file. 
 
10. REAL ESTATE QUARTERLY AND YEAR END PERFORMANCE REVIEW 

FOR FISCAL YEAR 2018-2019 –DAVIS / FOURNIER / JACOBSON / CLARY 
 
 Recommendation:  Receive and file. 
 

ACTION CALENDAR 
 
11. METER READING AND ELECTRONIC BILLING CONTRACT VARIANCES 

– COTTON / MOSSBARGER / CLARY 
 
 Recommendation:  That the Board authorize the General Manager to execute a 

variance to the agreement with Fiserv Solutions, LLC in the amount of $197,000 
for electronic billing services and to the Alexander’s Contract Services contract in 
the amount of $394,000 for professional meter reading services. 

 
12. SAND CANYON PROFESSIONAL CENTER PHASE II – PROFESSIONAL 

SERVICES VARIANCE NO. 5 – JACOBSON / CLARY 
 
 Recommendation:  That the Board authorize the General Manager to execute a 

Professional Services Variance in the amount of $21,700 with Ware Malcomb for 
additional architectural services for Project No. 06210. 

 
13. RENEWAL OF GROUP MEDICAL, DENTAL, VISION, AND TERM LIFE 

INSURANCE FOR CALENDAR YEAR 2020 – MONTEJANO / RONEY 
 
 Recommendation:  That the Board authorize the continuation of the District’s 

health insurance coverage with CalPERS with changes in District and employee 
contribution rates as displayed in the exhibit, authorize the continuation of the 
District’s dental insurance coverage with ACWC/JPIA with no change in 
premium rates, authorize the continuation of the District’s vision insurance 
coverage with EyeMed with no change in premium rates, authorize the 
continuation of the Districts Term Life and AD&D coverage with Reliance 
Standard with no change in rates and authorize the offering of voluntary Delta 
Dental and EyeMed buy-up plans for employee purchase. 
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OTHER BUSINESS 
 
14. Directors’ Comments 
 
15. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a 
majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at an 
open meeting of the Committee are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, 
California (“District Office”).  If such writings are distributed to members of the Committee less than 72 hours prior to the meeting, 
they will be available from the District Secretary of the District Office at the same time as they are distributed to Committee 
Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available at the entrance 
of the meeting room at the District Office.  The Irvine Ranch Water District Committee Room is wheelchair accessible.  If you 
require any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please contact the District 
Secretary at (949) 453-5300 during business hours at least seventy-two (72) hours prior to the scheduled meeting.  This agenda 
can be obtained in an alternative format upon written request to the District Secretary at least seventy-two (72) hours prior to the 
scheduled meeting. 
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August 6, 2019 
Prepared by:  J. Davis / T. Fournier 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

 
FINANCE AND PERSONNEL COMMITTEE 
 

MONTHLY INVESTMENT AND DEBT REVIEW 
 
SUMMARY: 
 
The following items are submitted for the Committee’s review and consideration: 
 

• The Investment Portfolio Summary Report as of July 22, 2019, as outlined in 
Exhibit “A”; 

• The U.S. Treasury Yield Curve as of July 22, 2019, as outlined in Exhibit “B”; 

• The Summary of Fixed and Variable Debt as of July 22, 2019, as outlined in 
Exhibit “C”; and 

• The Summary of Variable Rate Debt Rates as of July 22, 2019, as outlined in 
Exhibit “D”. 

 
BACKGROUND: 
 
Investment Portfolio: 
 
Due to the timing of the Committee meeting, the rate of return for July 2019 is not complete at 
this time.  Preliminary calculations indicate a rate of return for the fixed income investment 
portfolio of 2.15%, which is a 0.04% increase from June’s rate of 2.11%.  Including real estate 
investments, the weighted average rate of return for the District’s investment portfolio for July 
2019 is estimated to be 4.15%, which is a 0.05% increase from June’s rate of 4.10%. 
 
Debt Portfolio: 
 
As of July 22, 2019, the District’s weighted average all-in variable rate was 1.37%, which was a 
0.39% decrease from June’s rate of 1.76%.  Including the District’s weighted average fixed rate 
bond issues of 3.70% and the previous month’s negative cash accruals from fixed payer interest 
rate swaps, which hedge a portion of the District’s variable rate debt, the total average debt rate 
was 3.01%, which was a 0.60% decrease from June’s rate of 3.61%.  The decrease was due to 
lower interest rates on the District’s variable rate debt portfolio and the change in the negative 
cash accrual for the District’s fixed payer swaps from $390,390 to $142,710 ($70 million of the 
total $130 million notional value of fixed payer swaps matured in June). 
 
FISCAL IMPACTS: 
 
Fiscal impacts are outlined above and included in the attached exhibits. 
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ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
Receive and file. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Investment Portfolio Summary as of July 22, 2019 
Exhibit “B” – Yield Curve as of July 22, 2019 
Exhibit “C” – Summary of Fixed and Variable Debt as of July 22, 2019 
Exhibit “D” – Summary of Variable Rate Debt Rates as of July 22, 2019 
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August 6, 2019 
Prepared by: T. Mossbarger 
Submitted by: C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

INFORMATION SERVICES PROJECT STATUS REPORT 

SUMMARY: 

Attached in Exhibit “A” is a list of projects on which Information Services staff is currently 
working.   

BACKGROUND: 

The information attached as Exhibit “A” is a status report submitted three times a year to the 
Committee for review. 

FISCAL IMPACTS: 

The fiscal impacts vary depending on project, and are incorporated in Exhibit “A”. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Information Services Project Status Report 
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Exhibit “A” 

Information Services Project Status Report 
Six-Month Update as of August 2019 

 

A-1 

Project Name Project Summary Schedule Project 
Budget Status 

IRWD 
Enterprise – 

Hardware and 
Software 
Upgrades 

Replace hardware 
based on 

replacement policy. 
Upgrade software as 
hardware is replaced. 

Start 
Completed 

 7/18 
 6/19 

$903,000 
 

Hardware and software replacements are 100% 
completed. 
 

Network 
Infrastructure 

Security 
Assessment 

Conduct a network 
security assessment 

to identify 
vulnerabilities and 
risks to the IRWD 

network 
infrastructure 
environment. 

Start 
Completed 

    1/19 
    5/19 

$26,300 
 

This was completed by Tevora as a phase of the 
Cyber Security Risk Management Assessment 
and Response Plan (see below). 

Cyber Security 
Risk 

Assessment and 
Response Plan 

Conduct a Cyber 
Security Risk 
Assessment to 

identify areas of risk 
and develop an 

incident response 
plan. 

Start 
Completion 

    3/19 
    9/19 

$180,000 
 

Tevora has completed the assessment of 
IRWD’s Information Security Risk 
Management. Development of Information 
Security Practices and Standards and 
Cybersecurity Incident Response Practices and 
procedures are in process. A draft of the findings 
and recommendations are being reviewed by 
staff and a report will be presented to the 
committee in November 2019.  



Exhibit “A” 

Information Services Project Status Report 
Six-Month Update as of August 2019 

 

A-2 

Project Name Project Summary Schedule Project 
Budget Status 

Business 
Intelligence (BI) 

Disaster 
Recovery (DR) 

in the Cloud  

Implement the 
District’s Oracle BI 
DR environment in 

the Oracle Cloud and 
develop Additional 

Reports.   

Start 
Completion 

 10/17 
   9/19 

$757,240 
 

The board approved a variance to the contract 
with Dilytics for $426,000 to develop the 
dashboards and additional reports. Dilytics has 
delivered 80% of the additional reporting and 
20% is in process. The BI DR environment is 
100 % complete. Dashboards are under 
development.  

E-Mail 
Migration to the 

Cloud 

Migrate the 
District’s 

GroupWise e-mail 
system to Microsoft 

Office 365 in the 
Cloud. 

Start 
Completion 

    2/19 
    1/20 

$304,000 
 

A Professional Services Agreement with 
Novacoast was approved by the board in July 
2019. Novacoast will begin performing the 
migration of mail, calendar, and contacts from 
GroupWise to Office 365 in the Cloud. 

Oracle 
Customer Care 

and Billing 
(CC&B) 
Software 
Upgrade 

Perform a technical 
upgrade of the 

District’s Oracle 
CC&B software to 

the most current 
version.  

Start 
Completion 

    6/19 
    8/20 

$2,849,000 
 

RFP for implementation services is in 
development. Target for issuing RFP is October 
2019.  

IRWD 
Enterprise – 

Hardware and 
Software 
Upgrades 

Replace hardware 
based on 

replacement policy. 
Upgrade software as 
hardware is replaced. 

Start 
Completion 

 7/19 
 6/20 

$721,500 
 

Hardware and software replacements are 10% 
completed. 
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August 6, 2019 
Prepared by: M. Pulles 
Submitted by:  C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

EXECUTIVE DIRECTORS’ AND DEPARTMENT DIRECTORS’ EXPENSES 
FOR FISCAL YEAR 2018-2019 

SUMMARY: 

Pursuant to the Procedures for “Travel and Expense Authorizations and Reimbursements”, staff 
has assembled an expense summary for IRWD’s Executive Directors and Department Directors 
for the Fiscal Year (FY) ended June 30, 2019.  Provided below is a summary of all expenses. 

Executive and 
Department Directors 

Conference, Travel and Other 
District-related Expenses 

Beeman, Beth $ 2,482 
Burton, Kevin 1,041 
Wendy Chambers 7,806 
Clary, Cheryl 5,999 
James Colston 6,152 
Drake, Ken 66 
Jacobson, Rob 3,586 
Mossbarger, Tony 575 
Rick Mykitta 202 
Roberts, Tom 9,663 
Roney, Jenny 2,280 
Sanchez, Fiona 18,051 
Weghorst, Paul 10,352 
Zepeda, Jose 1,560 

Total Annual Expenses: $ 69,815 

More detailed summaries are included in Exhibits “A” and “B”. 

FISCAL IMPACTS: 

Conference, travel and other District-related expenses for the Executive Directors and 
Department Directors total $69,815 for the Fiscal Year ended June 30, 2019. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATIONS: 

Receive and file. 
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LIST OF EXHIBITS: 
 
Exhibit “A” – Expense Summary, All Members 
Exhibit “B” – Expense Summary, By Individual 
 



Exhibit "A"
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Board and GM Fees and Expenses FY2018-19.docx 

August 6, 2019 
Prepared by:  M. Pulles 
Submitted by:  C. Clary 
Approved by:  Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

BOARD MEMBERS AND GENERAL MANAGER 
EXPENSES AND FEES FOR FISCAL YEAR 2018-2019 

SUMMARY: 

Pursuant to the Policy for “Business Expense Reimbursement, Travel, Meeting Compensation and 
Representation”, staff has assembled an Expense Summary for the IRWD Board Members and 
General Manager for Fiscal Year (FY) 2018-2019.  Provided below is a summary of expenses and 
fees paid for the fiscal year. 

Name 

Conference, 
Travel, and Other 
District-Related 

Expenses

Meeting Fees Total 

Board Members: LaMar $   11,642 $   33,137 $   44,779 
Matheis 14,288  31,187    45,475 
Reinhart   8,273  33,410   41,683 
Swan  26,227  33,410   59,637 
Withers     7,979 29,523   37,502 
Sub-Total: $   68,409 $ 160,667 $ 229,076 

General Manager: Cook $   14,030 N/A $   14,030 
Sub-Total: $   14,030 N/A $   14,030 

TOTAL: $   82,439 $ 160,667 $ 243,106 

YTD Budget: $   76,000 $ 168,000 $ 244,000 

Variance: $(6,439) $    7,333 $        894 

More detailed summaries are included in Exhibits “A” and “B”. 

FISCAL IMPACTS: 

Meeting fees total $160,667 versus a budget of $168,000 resulting in a positive variance of 
$7,333 for the full fiscal year.  Conference and meeting-related travel expenses total $82,439 
versus a budget of $76,000, resulting in a negative variance of $6,439. 

The total cost for Board and General Manager conference, travel, and other District-related 
expenses, including meeting fees for FY 2018-19 is $243,106, resulting in a positive variance of 
$894 to budget. 

8
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ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Expense Summary, All Members 
Exhibit “B” – Expense Summary, By Individual 



All Board Members/General Manager
Registration Taxi/Shuttle/ Parking Reimb. By

Name Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Board Members:
Steven LaMar 3,433$             12,495$        4,090$           294$             135$             335$             16$            290          161$            (9,318)          11,642$       
Mary Aileen Matheis 5,752               3,694            4,016             86 413               180               26              212          121              - 14,288         
Doug Reinhart 2,984               1,102            3,083             178               275               355               - 529          296              - 8,273           
Peer Swan 6,763               5,923            8,037             297               401               603               641            6,319       3,562           - 26,227         
John Withers 3,951               502               1,616             1,004            227               120               - 1,013       559              - 7,979           

-               
-               
-               
-               
-               
-               

General Manager: -               
Paul Cook 1,524               5,700            3,281             1,968            386               113               1,058         -               - - 14,030         

Total 24,407$           29,416$        24,123$         3,827$          1,837$          1,706$          1,741$       8,363       4,699$         (9,318)$        82,440$       

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

Exhibit "A"
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Steven LaMar

Date Date Registration Taxi/Shuttle/ Parking Reimb. By
Paid Incurred Description/Location Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Monthly Expense Reports

Paid July 2018 *Various business meetings 35.00$           648.92$           (648.92)$        35.00$             
Paid August 2018 *Various business meetings 85.00             376.96             (376.96)          85.00               
Paid September 2018 *Various business meetings 1,173.85          (1,173.85)       -
Paid October 2018 *Various business meetings 175.00           408.96             (408.96)          175.00             
Paid November 2018 O.C. Business Council Election Day Luncheon,  Anaheim, CA 150.00           150.00             
Paid December 2018 *Various business meetings 79.81             563.96             18.00        16 8.94             670.71             
Paid January 2019 *Various business meetings 460.00           829.88             (1,204.88)       85.00               
Paid February 2019 *Various business meetings 466.25           1,177.92          28.13         22.00          49.00        33 19.02           1,762.32          
Paid March 2019 *Various business meetings 805.91             (231.95)          573.96             
Paid April 2019 *Various business meetings 783.92             (783.92)          -
Paid May 2019 *Various business meetings 85.00             485.92             (485.92)          85.00               
Paid June 2019 *Various business meetings 152.00           155.96             (155.96)          152.00             

-
-

Conferences/Seminars and Other Non-local Travel  -
-

Paid 08/01/2018 NWRA 2018 Western Water Seminar, Park City, UT 625.00           381.70           112.69       (1,067.55)       51.84               
Paid 08/22/2018 Urban Water Institute Conference, San Diego, CA 425.00           462.07           27.50         20.00        159 86.76           1,021.33          
Paid 08/28/2018 Water and Science Austin Ewell Meeting, Sacramento, CA 563.96             11.57         20.00        16 8.94             604.47             
Paid 10/11/2018 Federal Advocacy Trip, Washington, DC 777.72             696.15           9.77           18.45          60.00        16 8.94             1,571.03          
Paid 11/07/2018 National Water Resources Assoc. Annual Conference, Coronado, CA 695.00           354.10           (1,049.10)       -
Paid 11/15/2018 ACWA Regions 2 & 4 Program and Tour, Sacramento, CA 399.96             (399.96)          -
Paid 12/05/2018 CA Environmental Dialogue Plenary, Sacramento, CA 563.96             787.94           40.00         23.09          40.00        16 8.94             1,463.93          
Paid 02/22/2019 ACWA State Legislative Committee, Sacramento, CA 241.96             (241.96)          -
Paid 02/25/2019 ACWA Annual Washington D.C. Conference 1,087.74          (1,087.74)       -
Paid 03/12/2019 IRWD Federal Advocacy meetings, Washington, DC 640.00             1,094.56        22.83         20.00          60.00        17 9.51             1,846.90          
Paid 03/20/2019 CED Plenary meeting, Sacramento, CA 573.96             9.07           51.35          20.00        17 9.51             663.89             
Paid 06/26/2019 CA United Water Conf., Auburn, CA 233.96             313.74           32.37         48.00        16.40      644.47             

-
-

Total 3,433.06$      12,495.38$      4,090.26$      293.93$     134.89$      335.00$    16.40$    290   160.56$       (9,317.63)$     11,641.85$      

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

*Detail of Description/Location provided on Expense Report

Exhibit "B"

B-1



Mary Aileen Matheis

Date Date Registration Taxi/Shuttle/ Parking Reimb. By
Paid Incurred Description/Location Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Monthly Expense Reports

Paid July 2018 *Various business meetings 80.00             80.00$            
Paid August 2018 OC Forum 2019 Housing Outlook, Newport Beach 85.00             85.00              

September 2018 Monthly Expense Report (no activity this period) -
Paid October 2018 *Various business meetings 300.00           300.00            
Paid November 2018 O.C. Business Council Election Day Luncheon, Anaheim, CA 150.00           150.00            
Paid December 2018 *Various business meetings 164.81           164.81            
Paid January 2019 *Various business meetings 155.00           155.00            
Paid February 2019 *Various business meetings 191.25           191.25            
Paid March 2019 *Various business meetings 562.00           562.00            
Paid April 2019 *Various business meetings 300.00           300.00            
Paid May 2019 O.C. Business Council Election Day Luncheon, Anaheim, CA 85.00             85.00              

June 2019 Monthly Expense Report (no activity this period) -
-

Conferences/Seminars and Other Non-local Travel  -
-

Paid 09/20/2018 WEF 35th Annual Conference, Sacramento, CA 523.96              62.70            20.00         9 4.91           611.57            
Paid 10/09/2018 WEF Northern California Waters Tour, Sacramento, CA 790.00           563.96              191.90             80.00         9 4.91           1,630.77         
Paid 10/16/2018 ACWA 2018 Regulatory Summit, Sacramento, CA 270.00           563.96              58.90            20.00         9 4.91           917.77            
Paid 11/26/2018 ACWA Fall 2018 Conference, San Diego, CA 699.00           898.12             37.19       98.00            10.00        11 5.89           1,748.20         
Paid 12/11/2018 Colorado River Water Users Assoc. Conf., Las Vegas, NV 505.00           599.96              523.83             52.07            60.00         9 4.91           1,745.77         
Paid 02/23/2019 ACWA Annual Washington, D.C. Conf., Washington, D.C. 690.00           731.00              758.68             53.81            4.00          2,237.49         
Paid 02/27/2019 Urban Water Institute 2019 Water Conf., Palm Springs 376.52             16.13            4.00          396.65            
Paid 04/04/2019 California Water Policy Conference 28, San Diego, CA 224.27             9.00              165 95.82         329.09            
Paid 05/06/2019 ACWA 2019 Spring Conference, Monterey, CA 725.00           711.00              1,042.92          48.59       62.48            8.00          2,597.99         

-
-
-
-
-
-

Total 5,752.06$      3,693.84$         4,016.24$        85.78$     413.09$        180.00$     26.00$      212 121.35$     -$      14,288.36$     

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

*Detail of Description/Location provided on Expense Report

B-2



Doug Reinhart

Date Date Registration Taxi/Shuttle/ Parking Reimb. By
Paid Incurred Description/Location Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Monthly Expense Reports

July 2018 Monthly Expense Report (no activity this period) -$            
Paid August 2018 Sustain OC Conf., UCI Applied Innovation, Irvine, CA 20.00            20.00          

September 2018 Monthly Expense Report (no activity this period) -              
Paid October 2018 MWDOC 2018 Water Policy Forum, Costa Mesa, CA 93.75            93.75          

November 2018 Monthly Expense Report (no activity this period) -              
December 2018 Monthly Expense Report (no activity this period) -              
January 2019 Monthly Expense Report (no activity this period) -              

Paid February 2019 MWDOC 2019 Water Policy Forum, Costa Mesa, CA 106.25          106.25        
March 2019 Monthly Expense Report (no activity this period) -              
April 2019 Monthly Expense Report (no activity this period) -              
May 2019 Monthly Expense Report (no activity this period) -              

Paid June 2019 Assoc. of CA Cities of OC Summer Reception, 35.00            35.00          
-              
-              

Conferences/Seminars and Other Non-local Travel   -              
-              

Paid 08/22/2018 Urban Water Institute (UWI) Conf., San Diego, CA 425.00          462.06          20.00          154     83.93       990.99        
Paid 11/26/2018 ACWA Fall 2018 Conference, San Diego, CA 699.00          898.12          175.00        166     90.36       1,862.48      
Paid 12/12/2018 Colorado River Water Users Assoc., Las Vegas, NV 505.00          599.96           383.23          54.94       21.96           46.00          10       5.89         1,616.98      
Paid 02/26/2019 Urban Water Institute Water Conf., Palm Springs, CA 375.00          564.78          23.17       54.00          199     115.65     1,132.60      
Paid 05/07/2019 ACWA 2019 Spring Conference, Monterey, CA 725.00          501.96           774.84          99.94       252.86         60.00          2,414.60      

-              
-              
-              
-              
-              
-              
-              
-              
-              

Total 2,984.00$     1,101.92$      3,083.03$     178.05$   274.82$       355.00$      -$     529     295.83$   -$      8,272.65$    

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

*Detail of Description/Location provided on Expense Report

B-3



Peer Swan

Date Date Registration Taxi/Shuttle/ Parking Reimb. By
Paid Incurred Description/Location Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Monthly Expense Reports   *

Paid July 2018 *Various business meetings 65.00$  52.29$            306 166.71$               284.00$
Paid August 2018 *Various business meetings 20.00 36.45              183 99.99 156.44
Paid September 2018 *Various business meetings 65.39 49.42              233 126.75 241.56
Paid October 2018 *Various business meetings 173.75 69.30              360 203.46 446.51
Paid November 2018 *Various business meetings 180.00 32.85              222 120.70 333.55
Paid December 2018 *Various business meetings 164.81 19.44              120 65.45 249.70
Paid January 2019 *Various business meetings 110.00 5.00 63.18              453 262.72 440.90
Paid February 2019 *Various business meetings 360.00 43.74              226 131.04 534.78
Paid March 2019 *Various business meetings 34.02              179 103.85 137.87
Paid April 2019 *Various business meetings 100.00 573.96 6.19 66.50 20.00               68.04              439 254.55 1,089.24
Paid May 2019 *Various business meetings 85.00 26.00               41.31              357 206.86 359.17

Pending June 2019 *Various business meetings 48.60              315 182.96 231.56

- 
Conferences/Seminars and Other Non-local Travel     - 

- 
Paid 08/07/2018 CASA Conference, Monterey, CA 575.00 1,005.92              15.99               75.00               4.86 736         401.12 2,077.89
Paid 08/22/2018 Urban Water Institute Conference, San Diego, CA 425.00 462.06 80.00               80.00               10.98              154         83.93 1,141.97
Paid 08/28/2018 ACWA Energy Committee Meeting, Folsom, CA 563.96 5.66 61.82 20.00               4.86 14           7.63 663.93
Paid 09/20/2018 WEF 35th Annual Water Summit, Sacramento, CA 300.44 523.96 57.38 20.00               4.86 14           7.63 914.27
Paid 11/06/2018 Localizing California Waters, Groveland, CA 280.00 582.17 27.09               2.43 791         431.10 1,322.79
Paid 11/13/2018 Public Policy Institute of Calif., Sacramento, CA 541.96 33.00 20.00               4.86 14           7.63 607.45
Paid 11/26/2018 ACWA 2018 Fall Conference, San Diego, CA 699.00 898.12 10.98              165         89.82 1,697.92
Paid 12/07/2018 CA Assoc. of Sanitation Agencies, Sacramento, CA 573.96 7.32 43.50 20.00               4.86 14           7.63 657.27
Paid 12/12/2018 Colorado River Water Users Conf., Las Vegas, NV 475.00 599.96 394.58 7.32 22.81 54.00               4.86 14 7.63 1,566.16
Paid 01/23/2019 CASA Winter 2019 Conference, Indian Wells, CA 575.00 643.74 6.96 233         135.14 1,360.84
Paid 02/24/2019 CASA and ACWA Annual Washington DC Conferences 1,385.00               743.56 1,517.36              29.52               67.16 4.86 14           8.12 3,755.58
Paid 03/07/2019 ACWA Engergy Committee meeting, Sacramento, CA 573.96 31.54               20.00               4.86 8             8.24 638.60
Paid 03/26/2019 Water Now 4th Annual Summit, Austin, TX 643.36 863.56 27.55               48.36 70.00               4.86 8             8.24 1,665.93
Paid 05/05/2019 ACWA 2019 Spring Conference, Monterey, CA 725.00 1,356.16              14.97               125.00             4.86 736         426.88 2,652.87

Pending 06/25/2019 Watershed Stewardship/Wildland, Auburn, CA 583.96 313.74 44.30               48.00               2.43 11           6.09 998.52

- 

Total 6,763.39$             5,922.60$             8,037.41$            297.45$           400.53$            603.00$           641.02$          6,319 3,561.87$            -$            26,227.27$              

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

*Detail of Description/Location provided on Expense Report
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John Withers

Date Date Registration Taxi/Shuttle/ Parking Reimb. By
Paid Incurred Description/Location Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Monthly Expense Reports

Paid July 2018 ACCOC Summer Event, Newport Beach Civic Center 35.00 35.00$  
Paid August 2018 *Various business meetings 105.00 105.00 
Paid September 2018 Irvine Historical Society's "An Evening on the Ranch" 65.39 65.39 
Paid October 2018 *Various business meetings 155.75 155.75 
Paid November 2018 *Various business meetings 45.00 937.86 982.86 
Paid December 2018 WEF Presentation at UC Irvine 79.81 79.81 
Paid January 2019 *Various business meetings 672.00 672.00 
Paid February 2019 *Various business meetings 466.25 225.68 208 120.64            812.57 

March 2019 Monthly Expense Report (no activity this period) - 
Paid April 2019 *Various business meetings 95.00 95.00 
Paid May 2019 *Various business meetings 155.00 155.00 
Paid June 2019 *Various business meetings 60.00 60.00 

- 
Conferences/Seminars and Other Non-local Travel  - 

- 
Paid 10/03/2018 CalAFCO Annual Conference, Yosemite, CA 593.27 420.00 25.00 632          344.44            1,382.71               
Paid 11/27/2018 ACWA Fall 2018 Conference, San Diego, CA 699.00 449.06 40.95 70.00              173          94.07              1,353.08               
Paid 05/07/2019 ACWA 2019 Spring Conference, Monterey, CA 725.00 501.96            521.46 226.97 50.00              2,025.39               

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

Total 3,951.47$            501.96$          1,616.20$           1,003.81$           226.97$              120.00$          -$        1,013       559.15$          -$               7,979.56$             

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

*Detail of Description/Location provided on Expense Report
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Paul Cook

Date Date Registration Taxi/Shuttle/ Parking Reimb. By
Paid Incurred Description/Location Fees Airfare Lodging Meals Auto Rental Fees Other # Miles Amount ACWA Total

Monthly Expense Reports

Paid July 2018 Monthly Expense Report #696666 / # 696668 63.79$          25.00$      420.00$        508.79$          
Paid August 2018 Monthly Expense Report #701694 699.00           228.75          927.75            
Paid September 2018 Monthly Expense Report # 704672 / #705667 475.00           1,173.92       146.26           150.18          1,945.36         
Paid October 2018 Monthly Expense Report #707731 / #707732 1,009.46       765.80           161.45          71.20           2,007.91         
Paid November 2018 Monthly Expense Report # 710735 / #71041 563.96          83.62            18.00        665.58            
Paid December 2018 Monthly Expense Report # 710747 259.53           83.92            93.72           12.25        338.15          787.57            
Paid January 2019 Monthly Expense Report # 710835 108.02          300.00          408.02            
Paid February 2019 Monthly Expense Report # 713764 / #714720 350.00           2,412.79       7.99               154.30          26.00        2,951.08         
Paid March 2019 Monthly Expense Report # 715764 / #714759 540.00          1,545.30        228.54          220.95         32.00        2,566.79         
Paid April 2019 Monthly Expense Report #716731 203.69          203.69            
Paid May 2019 Monthly Expense Report #716814 556.56           410.27          966.83            
Paid June 2019 Monthly Expense Report # 716833 91.10            91.10              

-
-

Conferences/Seminars and Other Non-local Travel  -
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Total 1,524.00$      5,700.13$     3,281.44$      1,967.63$     385.87$       113.25$    1,058.15$     - -$      -$        14,030.47$     

Mileage Reimb

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Fourth Quarter, FY 2018-19

*Detail of Description/Location provided on Expense Report

B-6
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Prepared by: J. Davis / T. Fournier 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

QUARTERLY DEFERRED COMPENSATION PLAN AND FUND REVIEW 

SUMMARY: 

The following is submitted for the Committee’s review: 

• A Summary of the Deferred Compensation Program and Distribution of Assets as of June
30, 2019, as outlined in Exhibit “A”, and

• Mutual Fund Performance Review as of June 30, 2019, as outlined in Exhibit “B”.

BACKGROUND: 

Overview of the Deferred Compensation Assets: 

As of June 30, 2019, the District’s Section 457(b) and 401(a) Plans (collectively, the “Plans”) 
assets totaled $64,068,341, which represented a $2,722,896 increase from the quarter ended 
March 31, 2019 and a $5,243,140 increase for the one-year period ended June 30, 2019.  The 
changes in Plan assets over these two periods are summarized as follows: 

For the One-Year Period 
Ending June 30, 2019 

For the Quarter Ending 
June 30, 2019 

Beginning Balance $58,825,201 $61,345,444 
Employee Contributions 2,687,597 656,150 
District Contributions 1,045,276 273,601 
Transfers to/from Other Plans 451,816 198,205 
Distributions (2,246,160) (476,878) 
Loan Distributions(1) (162,152) (50,653) 
Loan Repayments 297,562 80,769 
Net Investment Gain (Loss) 3,169,200 2,041,704 
Ending Balance – June 30, 2019 $64,068,341 $64,068,341 
Change in Assets for the Period $5,243,140 $2,722,896 

(1) Number of loans outstanding: 71 

Review of Investment Options: 

The District’s deferred compensation policy states that any investment option performing 
“Below Benchmark” for four consecutive quarters or seven out of the trailing 12 quarters, has 
“Failed” the Long-Term Rolling Analysis (LTRA) and the investment option is to be replaced.  
For the quarter ended June 30, 2019, all funds in the Plans passed the LTRA.  The Great-West 
Financial Fund Performance Review as of June 30, 2019 is attached as Exhibit “B”. 
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FISCAL IMPACTS: 
 
As of June 30, 2019, the District’s Plan assets totaled $64,068,341, which represented a 
$2,722,896 increase from the quarter ended March 31, 2019 and a $5,243,140 increase for the 
one-year period ended June 30, 2019. 
 
ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
Receive and file. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Summary of the Deferred Compensation Plan and Distribution of Assets 
Exhibit “B” – Mutual Fund Performance Review 
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August 6, 2019 
Prepared by: J. Davis / T. Fournier 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

REAL ESTATE QUARTERLY AND YEAR END PERFORMANCE REVIEW 
FOR FISCAL YEAR 2018-2019 

SUMMARY: 

Staff will provide the Committee with an update on the financial performance of the District’s 
real estate investments and other revenue generating properties for the quarter and fiscal year 
ended June 30, 2019. 

BACKGROUND: 

For the quarter ended June 30, 2019, the net operating income (NOI) for the District’s residential 
and commercial real estate investments was $2.6 million, which represents a 14.50% return for 
the period.  For the fiscal year (FY), the NOI was approximately $10.8 million for an annual 
return of 14.85%.  The Serrano Summit/Lennar Homes promissory note earned interest of 
$816,000 for the quarter and approximately $3.3 million for the FY ended June 30, 2019.  Land 
lease income from the Strawberry Farms Golf Course was $157,056 and $567,337 for the quarter 
and FY end, respectively.  Lease revenue from the District’s six cell sites was $152,110 and 
$391,464 for the quarter and FY end, respectively.  A report detailing the NOI and returns for the 
District’s real estate investment properties, golf course, and cell sites is attached as Exhibit “A”. 

Residential Investment Properties: 

For the quarter ended June 30, 2019, the NOI for the Sycamore Canyon Apartments was 
approximately $2.0 million, which was unfavorable to budget by $16,000, primarily due to 
unanticipated expenses for building maintenance and repairs related to slab leaks.  For the FY 
ended June 30, 2019, NOI at the property was approximately $8.3 million, which was favorable 
to budget by $261,100, due to higher than anticipated revenue from other income, lower than 
expected vacancy loss, and lower than anticipated or deferred operating expenses for  brochure 
redesign, resident events, flooring replacements and telephone expenses.  IRWD’s limited 
partnership investment in the Wood Canyon Villa property earned a preferred return of 9.00%, 
providing income of $134,631 for the quarter end and $540,002 for the FY.  The net returns for 
Wood Canyon were 8.53% and 8.58% for the quarter and FY end, respectively. 

Commercial Investment Properties: 

The NOI for the quarter ended June 30, 2019 at the Irvine Market Place (230 Commerce) 
property was $135,626, which was unfavorable to budget by $14,193, due to higher than 
anticipated utility expenses and plumbing repairs.  For FY ended June 30, 2019, NOI at the 
property was $664,855, which was favorable to budget by $11,972, due to common area 
maintenance (CAM) adjustments related to 2018 expenses eligible for reimbursement from 
tenants as part of the annual CAM reconciliation.  The property has two suites available, which 
are being marketed by the District’s real estate broker. 
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For the quarter ended June 30, 2019, the NOI for the Sand Canyon Professional Center medical 
office property was $192,308 and $764,426 for the FY, which were in line with the budget.  The 
property is currently 100% occupied. 
 
The NOI for the Waterworks Way Business Park property for the quarter ended June 30, 2019 
was $139,909, which was favorable to budget by $19,803, due to higher-than-anticipated 
occupancy.  NOI for FY ended June 30, 2019 was $502,517, which was favorable to budget by 
$15,459, due to higher-than-anticipated lease income and CAM adjustments related to 2018 
expenses eligible for tenant reimbursement.  The property is currently 100% occupied. 
 
Strawberry Farms Golf Course and Cell Site Leases: 
 
Land lease income for Strawberry Farms Golf Course for the quarter ended June 30, 2019 was 
$157,056, which was in line with budget.  This compares with income of $151,072 for the same 
period last year, representing a 3.96% increase for the period.  The FY end NOI was $567,337, 
representing a decrease of 1.10% compared to the same period last year.  For the quarter and 
fiscal year ended June 30, 2019, lease revenue from the District’s six cell sites were $152,110 
and $391,464, respectively and were favorable to budget by approximately $110,000.  The 
quarter and fiscal year end variance was due to an unanticipated one-time payment received for a 
cell site located in Lake Forest. 
 
Annual Investment Property Market Value Adjustment: 
 
A summary of the market values for District income and non-income investment properties as of 
June 30, 2019 is attached as Exhibit “B”. 
 
FISCAL IMPACTS: 
 
For the quarter and fiscal periods ended June 30, 2019, the District’s commercial and residential 
real estate investments provided NOI of approximately $2.6 million and $10.8 million, 
respectively.  The Serrano Summit/Lennar Homes promissory note earned interest of $816,000 
for the quarter and approximately $3.3 million for the FY ended June 30, 2019.  Strawberry 
Farms Golf Course lease revenue was $157,056 for the quarter and $567,337 for the FY.  District 
cell site revenue was $152,110 for the quarter and for the FY was $391,464. 
 
ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
Receive and file. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Real Estate Performance Report 
Exhibit “B” – Summary of Real Estate Values as of June 30, 2019 



3 Year Average 5 Year Average

Rate of Return Rate of Return

Property Description
Capital 

Investment
Investment 
Inception

Apr-19 May-19 Jun-19 FY Q4
FY 2018-19 

TOTAL
FY Q1 FY Q2 FY Q3 FY Q4

Average Fiscal 
YTD

FY 16/17 - 18/19 FY 14/15 - 18/19

Sycamore Canyon Apartments 43,550,810$        Dec-92 680,319$           678,984$           675,264$           2,034,567$        8,331,626$        19.02% 19.22% 19.60% 18.69% 19.13% 18.70% 18.06%

Wood Canyon Villa Apartments 6,000,000$          Jun-91 44,384$             45,863$             44,384$             134,631$           540,002$           8.55% 8.69% 8.55% 8.53% 8.58% 8.57% 8.56%

Irvine Market Place Office 5,739,845$          Jul-03 35,941$             68,450$             31,235$             135,626$           664,855$           10.86% 10.18% 15.84% 9.45% 11.58% 7.97% 7.38%

Waterworks Way Business Park 8,630,577$          Nov-08 53,281$             37,294$             49,334$             139,909$           502,517$           5.82% 5.09% 5.90% 6.48% 5.82% 5.45% 5.05%

Sand Canyon Professional Center 8,648,594$          Jul-12 70,138$             62,458$             59,712$             192,308$           764,426$           8.88% 8.50% 9.08% 8.89% 8.84% 8.79% 8.59%

TOTAL - INCOME PROPERTIES 72,569,826$        884,063$           893,049$           859,929$           2,637,041$        10,803,426$      14.73% 14.68% 15.51% 14.50% 14.85% 14.26% 13.75%

Property Description Original Cost
Investment 
Inception

Apr-19 May-19 Jun-19 FY Q4
FY 2018-19 

TOTAL
FY Q1 FY Q2 FY Q3 FY Q4

Average Fiscal 
YTD

Serrano Summit - Promissory Note 81,600,000$        Sep-17 272,000$           272,000$           272,000$           816,000$           3,264,000$        4.00% 4.00% 4.00% 4.00% 4.00%

TOTAL - REAL ESTATE INVESTMENTS 154,169,826$      Weighted Average Rate of Return 9.05% 9.02% 9.42% 8.94% 9.11%

OTHER REAL ESTATE INVESTMNET

INCOME PROPERTIES

FY 2018-2019

Irvine Ranch Water District
Real Estate Investment Performance Report - Investment

as of  June 30, 2019

FY 2018-19

FY 2018-19

RATE OF RETURN

PROMISSORY NOTE
RATE OF RETURN

RE.PERFORMANCE.RPT June 2019.xlsx

Exhibit "A"
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Property Description Apr-19 May-19 Jun-19 FY Q4 NET INCOME 2018-2019

Strawberry Farms Golf Course 51,484$                                  49,265$                                  56,306$                                  157,056$                                567,337$                                

Change From Prior Year Period: 5,984$                                    (6,285)$                                   

3.96% -1.10%

Cellular Sites 12,986$                                  14,813$                                  124,310$                                152,110$                                391,464$                                

Change From Prior Year Period: 107,210$                                117,409$                                
(1) 238.78% 42.84%

(1) Increase from prior fiscal year and period due to unanticipated income from a cell site located in Lake Forest

Irvine Ranch Water District
Real Estate Investment Performance Report - Investment

Strawberry Farms Golf Course & Cell Site
as of June 30, 2019

2018-19 NET INCOME

7/31/2019
1:31 PM

A-2



ANNUAL REAL ESTATE INVESTMENT MARKET VALUES - June 30,2OL9

s11,73o,ooo

s11,220,000
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Apartment Real Estate Market Va
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Entitled Land Development - Est. Market Value

Canyon Office Propertya 5t4,224,OOO
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Total Entitled Land Development:
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Non-lncome Properties

I

Total @ 6l30lt9: 5229,590,608lnvestement
Decrease)

1 Property appraisals June 30, 2018
2Growth based on assumed annual increase of 2.OO% (office) & 2.50% (Sycamore Canyon)
3 

Decrease due to distribution of excess cash. Wood Canyon groMh based on fixed increase % per the Limited PartneEhip Agmt
4 

FY 2019 value based on Collier's Opinion ofValue o'S55/square foot plus completed construction as of 6/30/19

I ncrease/( Decrease)
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FINANCE AND PERSONNEL COMMITTEE 

METER READING AND ELECTRONIC BILLING CONTRACT VARIANCES 

SUMMARY: 

Two five-year professional services agreements previously authorized by the Board are both in 
their final year and will exceed their authorized amounts in Fiscal Year 2019-20.  Fiserv 
Solutions, LLC provides electronic billing (eBill) services for the distribution of customer bills in 
an electronic format and for on-line and on-demand electronic payments.  Fiserv’s original 
contract amount was for $900,000 and a variance in the amount of $197,000 is now needed to 
continue services through FY 2019-20.  Alexander’s Contract Services provides meter reading 
services of the vast majority of IRWD’s customer meters.  Alexander’s original contract amount 
was for $6,534,000 and a variance in the amount of $394,000 is now needed to continue services 
through FY 2019-20. 

Staff recommends that the Board authorize the General Manager to execute a variance to the 
Fiserv agreement for an amount of $197,000 and a variance to the Alexander’s agreement for an 
amount of $394,000. 

BACKGROUND: 

Variance for Fiserv Solutions, LLC: 

In August 2015, the Board approved a five-year agreement with Fiserv in the amount of 
$900,000 based on the number of eBill customers at that time.  Since 2015, eBill enrollment and 
use of on-line and on-demand services has increased substantially.  The original Board-approved 
agreement amount was based on enrollment of approximately 47,000 District customers, which 
was 43% of IRWD’s 111,000 utility billing accounts.  Enrollment has grown, with current 
enrollment at approximately 64,000 or 51% of 125,000 utility billing accounts.  The following is 
a summary of Fiserv’s past and future expenditures anticipated through the end of the current 
five-year agreement: 

Fiserv’s Expenditures over Five Years 
Initial Contract Amount $ 900,000 
Expended Years 1 through 4 847,000 

Remaining Budget 53,000 
Expected Budget for Year 5 250,000 
Variance $ 197,000 

Staff recommends that the Board authorize the General Manager to execute a variance to the 
Fiserv agreement for $197,000. 
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Variance for Alexander’s Contract Services: 

In July 2015, the Board approved a five-year contract for meter reading services with 
Alexander’s in the amount of $1,306,800 per year, for a total of approximately $6,534,000.  This 
original contract amount was based on the number of meters at that time.  Meter reading services 
are provided at a fixed cost per meter.  As IRWD’s service area has continued to develop, the 
number of meters to be read has increased as well.  The original agreement with Alexander’s was 
based on approximately 109,000 meters; IRWD now has approximately 122,000 customer 
meters.  The following is a summary of Alexander’s past and future expenditures anticipated 
through the end of the five-year contract: 

Alexander’s Expenditures over Five Years 
Initial Contract Amount $ 6,534,000 
Expended Years 1 through 4 5,496,000 

Remaining Budget 1,038,000 
Expected Budget for Year 5 1,432,000 

Variance $  394,000 

Staff recommends that the Board authorize the General Manager to execute a variance to the 
Alexander’s agreement for $394,000. 

FISCAL IMPACTS: 

These amounts are included in the FY 2019-20 Operating Budget.  Staff intends to issue a 
Request for Proposal for meter reading services in the spring of 2020, well in advance of the 
expiration of the current agreement with Alexander’s. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

That the Board authorize the General Manager to execute a variance to the agreement with 
Fiserv Solutions, LLC in the amount of $197,000 for electronic billing services and to the 
Alexander’s Contract Services agreement in the amount of $394,000 for professional meter 
reading services.  

LIST OF EXHIBITS: 

None. 
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FINANCE AND PERSONNEL COMMITTEE 

SAND CANYON PROFESSIONAL CENTER PHASE II 
PROFESSIONAL SERVICES VARIANCE NO. 5 

SUMMARY: 

The Sand Canyon Professional Center Phase II project includes construction of a 70,000 square 
foot for-lease office building and a central outdoor area adjacent to the District’s Sand Canyon 
Headquarters building.  In December 2015, the District retained Ware Malcomb to provide 
architectural services for the project.  This project is currently under construction. 

Staff recommends that the Board authorize the General Manager to execute a Professional 
Services Variance in the amount of $21,700 with Ware Malcomb for additional architectural 
service for Project No. 06210. 

BACKGROUND: 

Phase II of the Sand Canyon Professional Center includes construction of an approximate 70,000 
square foot professional office building, related site work, and completion of a central outdoor 
area adjacent to the IRWD Headquarters facility.  In December 2015, the District retained Ware 
Malcomb to serve as the project architect for the amount of $419,000.  Building plans were 
originally submitted to the City of Irvine in October 2016 and then resubmitted in April 2018.  
Following plan approval, construction commenced in January 2019.  Previously approved 
variances included the following additional work: 

Variance No. 1: Revisions and re-submittal of the building and landscape plans required 
by the City to comply with updated building codes ($53,000); 
Variance No. 2: Coordination with the City and the Irvine Company related to required 
lot line adjustments, Water Quality Management Plan and landscape architect revisions 
($15,148); 
Variance No. 3: Additional engineering design revisions required by the City ($32,000); 
and 
Variance No. 4: Plan redesign of hardscape, landscape and irrigation to incorporate new 
EV stations installed in the District parking area following plan approval ($8,600). 

Professional Services Agreement Variance No. 5: 

Ware Malcomb has provided an “Add Service” request for additional site revisions in the amount of 
$21,700 which include necessary modifications to architectural, plumbing, electrical and landscape 
plans including: 

• Remove garden wall in the lobby area and fire bowl at building front entrance area;
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• Modify outdoor lighting, including engineering for light pole foundations;

• Provide additional electrical and gas meters to the building, and power access to the outdoor
counter area, various locations in the courtyard, and the rooftop deck;

• Relocate the primary gas meter to the north-east end of the building; and

• Relocate point of connection for recycled water.

The amount due for the additional design services is $21,700.  Staff and the District’s 
construction manager, Newport Real Estate Services, have reviewed the variance request items 
and determined that the request is appropriate.  Ware Malcomb’s “Add Service” request is 
attached as Exhibit “A”. 

FISCAL IMPACTS: 

In December 2015, the Board authorized the General Manager to award a Professional Services 
Agreement to Ware Malcomb for architectural services in the amount of $419,000.  The current 
variance request will bring the contract with Ware Malcomb to $549,448 for architectural 
services for Project No. 06210. 

ENVIRONMENTAL COMPLIANCE: 

A Final Environmental Impact Report has been prepared, certified and the project approved by 
the County of Orange Environmental Management Agency in compliance with the California 
Environmental Quality Act (CEQA) of 1970 (as amended), codified at California Public 
Resources Code Sections 21000 et. seq., and the State CEQA Guidelines in the Code of 
Regulations, Title 14, Division 6, Chapter 3. 

RECOMMENDATION: 

That the Board authorize the General Manager to execute Professional Services Variance No. 5 
in the amount of $21,700 with Ware Malcomb for additional architectural services for Project 
No. 06210. 

LIST OF EXHIBITS: 

Exhibit “A” – Ware Malcomb “Add Service” – Site Revisions 
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Add Service #007 - Site Revisions, Bulletin O2

Date: sl20l2019
06/18/19 r1

Project Name:

Rob Jacobson Project No.

Keith Bryant

IRWD Sand Canyon Office

IRV14-0175-02

Master Agreement Date: l2lt7l20l5

WM Project Manager: Keith Bryant

To:

From:

Proposed Add No.: 007

Reason for change:

X Client request

fl Budgeted item not shown on bid set

n Omitted from original plan

Other:

General Description of Additional Seruices:

The following change has been requested:

1. Revise current set of Contract Documents (Bulletin 01, dated 2l25l2OI9) to incorporate Owner requested changes to

the Site and Roof Deck. The Contract documents shall include drawings and specifications, as follows:

a. Remove garden wall in the Lobby at building the entrance. (Architectural, Plumbing, Electrical and Landscape)
b. Provide power at 4 locations on the site and two locations on the roof deck. (Architectural, Electrical and

Landscape)
c. Provide hose bib at the roof deck. (Architectural and Plumbing)
d. LED Festoon string lighting to replace catenary lights. (No cost)
e. Provide power, transformer and controls at the outdoor counter. (Architectural, Structural, Electrical and

Landscape)
f. Remove the water feature/fire bowl at the entry and remove the associated electrical and plumbing.

(Architectural, Plu mbing, Electrical and Landscape)
g. Relocate the gas meter to the nofth east end of the building. (Architectural and Plumbing)
h. Relocate point of connection for recycled water per IRWD's request. (Architectural, Plumbing and Landscape)

Basic Services: $16,700,00

2. Reimbursableallowanceextension $5,000.00

This Additional Services proposal is intended to amend the above-referenced Master Agreement to include the additional

services.

Proposed Add Service Fee:

10 Edelman, Irvine, CA 92618 P 949.660.9128 F 949.863.1581

$21,7O0.00
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Except as amended by this Additional Services proposal, the Master Agreement remains.in full force and effect and is

incorporated by reference. The signatory represents that he or she are fully authorized to enter into this Additional Seruices

proposal.

WARE MALCOMB

By:

Keith Bryant

Project Architect

6lL8l20t9
Date

By:

Robert Jacobson

Director of Treasury and Risk Management

Date
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No. 13 – Renewal of Group Medical, Dental, Vision, and Term Life Insurance 13 

August 6, 2019 
Prepared by: G. Montejano 
Submitted by: J. Roney 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

RENEWAL OF GROUP MEDICAL, DENTAL, VISION, AND 
TERM LIFE INSURANCE FOR CALENDAR YEAR 2020 

SUMMARY: 

CalPERS Health Benefits Services has notified participating agencies of premium rates for the 
2020 plan year beginning January 1, 2020.  ACWA/JPIA has negotiated rates for dental insurance 
coverage with Delta Dental for the plan year beginning January 1, 2020 which results in no change 
in the premiums for IRWD’s current dental plan, DPO Plan A.  EyeMed will extend a third year 
rate guarantee which results in no change in premiums for IRWD’s current vision plan.  Reliance 
Standard will extend a fourth year rate guarantee which results in no change in premiums for 
IRWD’s current Term Life and Accidental Death and Dismemberment (AD&D) plan. 

ACWA/JPIA and EyeMed have offered IRWD voluntary buy-up plans for both dental and vision 
insurance, respectively, to provide employees an option to purchase a higher level of dental and/or 
vision insurance coverage.  Staff recommends that the Board authorize staff to: 

• Continue health insurance coverage with CalPERS for the calendar year 2020 with changes
in District and employee contribution rates;

• Extend IRWD’s existing contracts with ACWA/JPIA for Delta Dental DPO Plan A and
EyeMed for vision insurance for coverage in calendar year 2020;

• Offer a voluntary buy-up Delta Dental plan from ACWA/JPIA for employee purchase; and
• Offer a voluntary buy-up vision insurance plan from EyeMed for employee purchase.

BACKGROUND: 

CalPERS Medical Insurance Renewal Information: 

IRWD currently utilizes the CalPERS medical insurance program to provide medical insurance 
coverage for employees.  Each year, in advance of the annual insurance benefit open enrollment 
period, the District receives the premium rates for each health insurance plan for the upcoming 
calendar year. The health care rate and plan changes for 2020 include an overall average premium 
increase of 4.65%.  For the 2020 calendar year, CalPERS has notified IRWD of premium rate 
changes for each of the specific plans from which IRWD employees may choose. 

This year CalPERS also announced a new regional premium structure with a new three-region 
model that will go into effect for public agency and school employers that contract with CalPERS 
for health insurance.  IRWD is located in Region 2, made up of Fresno, Imperial, Inyo, Kern, 
Kings, Madera, Orange, San Diego, San Luis Obispo, Santa Barbara, Tulare and Ventura counties.  
The majority of IRWD employees are located in Region 2 and Region 3 which includes San 
Bernardino, Los Angeles, and Riverside counties.  The premiums rates for CalPERS health 
insurance plans for the 2020 calendar year, for Regions 2 and 3, are shown in Exhibit “A”.
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Dental Coverage: 
 
IRWD’s current employee dental insurance coverage is provided by Delta Dental Plan of 
California through ACWA/JPIA.  IRWD currently contracts through ACWA/JPIA for the DPO 
Plan A with child and adult orthodontic coverage as an add-on.  The ACWA/JPIA negotiated rates 
with Delta Dental for calendar year 2019, and premiums for the 2020 DPO Plan A with child and 
adult orthodontic coverage will remain unchanged from 2019 rates. 
 
IRWD’s current monthly rates are $35.36 for “employee only” coverage, $69.99 for “employee 
plus+1” coverage and $128.10 for “family” coverage.  These premium rates include the 
ACWA/JPIA administration fee of $2.24 per enrollee per month. 
 
For the 2020 coverage year, ACWA/JPIA is also offering IRWD a Delta Dental voluntary 
employee purchase buy-up plan as an additional dental insurance option for District staff.  This 
voluntary plan will provide enhanced dental benefits for employees who choose to purchase this 
plan.  The cost of the buy-up plan to the employee is recommended to be the difference between 
the premium cost the District currently pays for dental coverage and the cost of the buy-up plan 
premiums.  The buy-up plan provides 100% coverage for exams, x-rays and cleanings, up from 
85% (in-network) and 80% (out-of-network) for the District-paid plan and increases the per person 
maximum annual coverage to $2000, up from $1500 for the District-paid plan.  The employee 
costs for the buy-up plan are shown in Exhibit “B”. 
 
Vision Coverage: 
 
IRWD’s current employee vision insurance coverage is provided by EyeMed.  IRWD negotiated 
rates with EyeMed for calendar year 2019, and premiums for the 2020 vision plan will remain 
unchanged from 2019 rates.  IRWD’s current monthly rates are $8.69 for “employee only” 
coverage, $16.52 for “employee plus+1” coverage and $24.23 for “family” coverage. 
 
For the 2020 coverage year, EyeMed is offering the District a voluntary employee purchase 
buy-up plan as an additional vision insurance plan option for District staff.  This voluntary plan 
will provide enhanced vision benefits for employees who choose to purchase this plan.  The cost 
of the buy-up plan to the employee is recommended to be the difference between the premium cost 
the District currently pays for vision coverage and the cost of the buy-up plan premiums.  The 
buy-up plan removes the $10 exam co-pay that is present in the District-paid plan and provides for 
40% greater coverage for frames and 30% greater coverage for contact lenses than the 
District-paid plan.  The employee costs for the buy-up plan are shown in Exhibit “C”. 
 
Term Life and AD&D Insurance Coverage: 
 
IRWD’s current employee Term Life and AD&D insurance coverage is provided by Reliance 
Standard.  IRWD negotiated rates with Reliance Standard in 2017 which included a rate guarantee 
through December 2019.  Reliance Standard has agreed to continue the rate guarantee for the 2020 
plan year.  Premium rates remain unchanged from the 2017 rates. 
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Open Enrollment Process for 2020: 
 
The CalPERS 2020 health insurance open enrollment period is scheduled for September 9, 2019 
through October 4, 2019.  Staff will conduct employee open enrollment informational meetings in 
mid- to late-August.  Health insurance plan representatives have been invited to attend the IRWD 
Employee Health and Wellness Fairs which will be held at the Michelson Operations Center on 
September 4, 2019, and at the Sand Canyon Headquarters facility on September 16, 2019. 
 
Employer Health Insurance Contribution Rates: 
 
IRWD has a long-standing practice of calculating the employer and employee contribution rates 
for health insurance premiums based on rates of the Preferred Provider Organization (PPO) plan 
offered which had the highest enrollment in the prior renewal year.  The rates for that plan are then 
used to calculate the maximum District contribution rates for all plans offered. 
 
In 2019, the year prior to this 2020 renewal, the PPO plan offered with the highest enrollment was 
the PERS Choice-PPO – Other Southern California Region (OSC) plan.  The premium for this 
plan will increase 2.1% for the 2020 renewal, resulting in an increase to the District’s maximum 
contribution rates, to align with the higher 2020 PERS Choice-PPO plan premiums. 
 
CalPERS Administrative Fees and Reserves: 
 
On June 26, 2019, the CalPERS administrative fee was set at 0.27 percent for fiscal year dating 
July 1, 2019 to June 30, 2020.  The administrative fee yielded an increase from the prior year of 
0.23%.  The administrative fee is calculated on a total active and retired gross health premiums 
and billed to contracting agencies monthly.  While CalPERS can also charge up to 4% for a 
contingency reserve fund, a contingency fee has not been assessed since 1985.  For 2020, staff has 
not been notified of any contingency reserve fees. 
 
FISCAL IMPACT:  
 
Continuation of the CalPERS medical insurance plans will result in total projected expenses for 
FY 2019-2020 of $6,331,988, approximately 93.4% of the $6,775,227 budget for this item.  Actual 
District medical insurance expenses for FY 2018-2019 was $5,910,302, which represents a 7.2% 
($421,686) increase over 2018-2019  budget for this item due to a smaller vacancy factor that what 
was projected for the FY 2018-19 fiscal year. 
 
Renewal of the ACWA/JPIA for Delta Dental DPO Plan A will result in no change in premium 
rates.  Annual dental insurance premium rates for FY 2019-2020 will be approximately $438,000, 
which is 88% of the budged $498,798. 
 
Renewal of the EyeMed Vision plan will result in no change in premium rates.  Annual vision 
insurance premium rates for FY 2019-2020 will be approximately $87,000, which is 95% of the 
budged $90,932. 
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Renewal of Reliance Standard Term Life and AD&D plan will result in no change in premium 
rates.  Annual Term Life and AD&D insurance premium rates for FY 2019-2020 will be 
approximately $344,000, which is 96% of the budged $354,212. 
 
ENVIRONMENTAL IMPACTS: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
That the Board authorize the continuation of the District’s health insurance coverage with 
CalPERS with changes in District and employee contribution rates as displayed in the exhibit, 
authorize the continuation of the District’s dental insurance coverage with ACWC/JPIA with no 
change in premium rates, authorize the continuation of the District’s vision insurance coverage 
with EyeMed with no change in premium rates, authorize the continuation of the Districts Term 
Life and AD&D coverage with Reliance Standard with no change in rates and authorize the 
offering of voluntary Delta Dental and EyeMed buy-up plans for employee purchase. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – CalPERS Medical Premium 2019 and recommended 2020 District and Employee 

Medical Premium Contribution Rates.  
Exhibit “B” - Delta Dental Buy-Up Plan Rates and Benefits. 
Exhibit “C” – EyeMed Buy-Up Plan Rates and Benefits. 



EXHIBIT "A"

Region 2 (Formerly OSC) Current Enrollment
2019

Premium 
Rates

$ 
Employee

Contribution

% 
Employee

Contribution

2020
Premium 

Rates

$ 
Employee

Contribution

% 
Employee

Contribution
Variance

Blue Shield of California Access+ - Reg 2
Employee Only 8 $760.04 $111.04 15% $909.87 $247.22 27%
Employee + 1 Dependent 7 $1,520.08 $222.08 15% $1,819.74 $494.44 27%
Employee + Family 18 $1,976.10 $288.70 15% $2,365.66 $642.76 27%

33 $52,291 $7,639 $62,599 $17,009 19.7%
Anthem Select HMO - OSC

Employee Only 4 $625.07  $0.00 0% $654.04 $0.00 0%
Employee + 1 Dependent 0 $1,250.14  $0.00 0% $1,308.08 $0.00 0%
Employee + Family 7 $1,625.18  $0.00 0% $1,700.50 $0.00 0%

11 $13,877 $0 $14,520 $0 4.6%
Kaiser Health Plan of California - OSC

Employee Only 34 $628.63 $0.00 0% $645.24 $0.00 0%
Employee + 1 Dependent 22 $1,257.26 $0.00 0% $1,290.48 $0.00 0%
Employee + Family 81 $1,634.44 $0.00 0% $1,677.62 $0.00 0%

137 $181,423 $0 $186,216 $0 2.6%
Health Net SmartCare - OSC

Employee Only 2 $642.71 $0.00 0% $719.26 $56.61 8%
Employee + 1 Dependent 1 $1,285.42 $0.00 0% $1,438.52 $113.22 8%
Employee + Family 0 $1,671.05 $0.00 0% $1,870.08 $147.18 8%

3 $2,571 $0 $2,877 $226 11.9%
PERS Select - OSC

Employee Only 7 $462.71 $0.00 0% $451.54 $0.00 0%
Employee + 1 Dependent 4 $925.42 $0.00 0% $903.08 $0.00 0%
Employee + Family 14 $1,203.05 $0.00 0% $1,174.00 $0.00 0%

25 $23,783 $0 $23,209 $0 -2.4%
PERS Choice - OSC

Employee Only 13 $721.11 $72.11 10% $736.28 $73.63 10%
Employee + 1 Dependent 20 $1,442.22 $144.22 10% $1,472.56 $147.26 10%
Employee + Family 23 $1,874.89 $187.49 10% $1,914.33 $191.43 10%

56 $81,341 $8,134 $83,052 $8,305 2.1%
PERS Care - OSC

Employee Only 3 $907.29 $258.29 28% $986.66 $324.01 33%
Employee + 1 Dependent 3 $1,814.58 $516.58 28% $1,973.32 $648.02 33%
Employee + Family 3 $2,358.95 $671.55 28% $2,565.32 $842.42 33%

9 $15,242 $4,339 $16,576 $5,443 8.7%
Sharp - OSC

Employee Only 1 $593.66 $0.00 0% $606.02 $0.00 0%
Employee + 1 Dependent 0 $1,187.32 $0.00 0% $1,212.04 $0.00 0%
Employee + Family 0 $1,543.52 $0.00 0% $1,575.65 $0.00 0%

1 $594 $0 $606 $0 2.1%
UnitedHealthcare - OSC

Employee Only 12 $646.65 $0.00 0% $671.60 $8.95 1%
Employee + 1 Dependent 5 $1,293.30 $0.00 0% $1,343.20 $17.90 1%
Employee + Family 12 $1,681.29 $0.00 0% $1,746.16 $23.26 1%

29 $34,402 $0 $35,729 $476 3.9%

Region 3 (Formerly LA) Current Enrollment
2019

Premium 
Rates

$ 
Employee

Contribution

% 
Employee

Contribution

2020
Premium 

Rates

$ 
Employee

Contribution

% 
Employee

Contribution
Variance

Blue Shield of California Access+ - Reg 3
Employee Only 1 $669.75 $20.75 3% $813.17 $150.52 19%
Employee + 1 Dependent 1 $1,339.50 $41.50 3% $1,626.34 $301.04 19%
Employee + Family 4 $1,741.35 $53.95 3% $2,114.24 $391.34 19%

6 $8,975 $278 $10,896 $2,017 21.4%
Blue Shield of California Trio - LA

Employee Only 0 $624.93 $0.00 <<new plan
Employee + 1 Dependent 0 $1,249.86 $0.00
Employee + Family 0 $1,624.82 $0.00

0 $0 $0 N/A
Anthem Select HMO - LA

Employee Only 0 $627.07  $0.00 0% $619.93 $0.00 0%
Employee + 1 Dependent 0 $1,254.14  $0.00 0% $1,239.86 $0.00 0%
Employee + Family 3 $1,630.38  $0.00 0% $1,611.82 $0.00 0%

3 $4,891 $0 $4,835 $0 -1.1%
Health Net SmartCare - LA

Employee Only 1 $584.27 $0.00 0% $648.42 $0.00 0%
Employee + 1 Dependent 1 $1,168.54 $0.00 0% $1,296.84 $0.00 0%
Employee + Family 2 $1,519.10 $0.00 0% $1,685.89 $0.00 0%

4 $4,791 $0 $5,317 $0 11.0%
Kaiser Health Plan of California - LA

Employee Only 3 $618.64 $0.00 0% $664.39 $1.74 0%
Employee + 1 Dependent 3 $1,237.28 $0.00 0% $1,328.78 $3.48 0%
Employee + Family 7 $1,608.46 $0.00 0% $1,727.41 $4.51 0%

13 $16,827 $0 $18,071 $47 7.4%
PERS Select - LA

Employee Only 0 $420.77 $0.00 0% $435.74 $0.00 0%
Employee + 1 Dependent 0 $841.54 $0.00 0% $871.48 $0.00 0%
Employee + Family 1 $1,094.00 $0.00 0% $1,132.92 $0.00 0%

1 $1,094 $0 $1,133 $0 3.6%
PERS Choice - LA

Employee Only 1 $654.50 $5.50 1% $710.29 $47.64 7%
Employee + 1 Dependent 2 $1,309.00 $11.00 1% $1,420.58 $95.28 7%
Employee + Family 3 $1,701.70 $14.30 1% $1,846.75 $123.85 7%

6 $8,378 $70 $9,092 $610 8.5%
PERS Care - LA

Employee Only 0 $843.78 $194.78 23% $931.12 $268.47 29%
Employee + 1 Dependent 1 $1,687.56 $389.56 23% $1,862.24 $536.94 29%
Employee + Family 2 $2,193.83 $506.43 23% $2,420.91 $698.01 29%

3 $6,075 $1,402 $6,704 $1,933 10.4%
UnitedHealthcare - LA

Employee Only 2 $669.61 $20.61 3% $668.31 $5.66 1%
Employee + 1 Dependent 0 $1,339.22 $41.22 3% $1,336.62 $11.32 1%
Employee + Family 2 $1,740.99 $53.59 3% $1,737.61 $14.71 1%

4 $4,821 $148 $4,812 $41 -0.2%

Medical  Annual Total 344 $5,536,502 $264,145 $5,834,941 $433,286 5.4%
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