
AGENDA
IRVINE RANCH WATER DISTRICT

FINANCE AND PERSONNEL COMMITTEE MEETING
TUESDAY, JUNE 5,2018

CALL TO ORDF,R 2:00 p.m., Committee Room, Second Floor, District Office
15600 Sand Canyon Avenue, Irvine, Califomia

ATTENDANCE Committee Chair: Peer Swan Member: Steve LaMar

ALSO PRESENT Paul Cook
Rob Jacobson
TartJa Foumier
Kevin Burton
Jenny Roney
Paul Weghorst
Allen Shinbashi

Cheryl Clary
Christopher Smithson
Eileen Lin
Jennifer Davis
Tony Mossbarger

COMMUNICATIONS

I
2

J

4

Notes: Clary
Public Comments
Determine the need to discuss andlor take action on item(s) introduced, which came to the

attention of the District subsequent to the agenda being posted.

Determine which items may be approved without discussion.

INFORMATION

5 TION AND REPORT _ RAM
RONEY

Recommendation: Receive and file.

6. MONTHLY INVESTMENT AND DEBT REVIEW - DAVIS / FOURNIER /

7

JACOBSON

Recommendation: Receive and file.

ATI
DAVIS / FOURNIER / JACORSON / CLARY

Recommendation: Receive and file.

LARY

VIEW _

8. OPEB

Staff will provide a verbal update regarding potential Fiscal Year 2017118 funding o
Other Post-Employment Benefits (OPEB).
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ACTION

9. IRVINE LAKE AGREEMENT - WATER SALES AMENDMENT TERMS AND
CONDITIONS APPROVAL - SMITHSON / CLARY

Recommendation: That the Board authorized the General Manager to work with
IRWD Legal Counsel and the Irvine Company to develop and execute an

amendment to the 7974Iwine Lake Agreement, based on the attached Terms and

Conditions, pertaining to the application of revenue from native water sales to
Improvement District I 53 1253.

10. SAND CANYON PROFESSIONAL CENTER PHASE DEVELOPMENT
PROJECT - JACOBSON / CLARY

Recommendation: That the Board approve an increase to the FY 2018/19 Capital
Budget (Project No. 6210) in the amount of $3.5 million for a total project budget of
$21.1 million and concur with staff s recommendation to proceed with the steps

required to construct the Sand Canyon Professional Center Phase II project.

1l ONAL SERVICES S

CONTRACT RENEWALS _ MOSSBARGER / CT,ARY

Recommendation: That the Board authorize the General Manager to execute

Professional Services Agreements for the period July I , 20 I 8 to June 3 0, 2019 with
Infosys Ltd for $300,000 for managed support services and one-time projects;

Outsource Technical for $225,000 for on-call programming, analysis, project
management, and networking services; and Skoruz Technologies for $225,000 for
on-call programming, analysis, and project management services.

t2. FY 201 8/19 OPERATING F,T VENDOR EXPENDITITRET

THAN 000 - AG1

Recommendation: That the Board approve the list of vendor commitments greater

than $100,000 based on approved FY 2018/19 operating budget expenditures.

OTHER BUSINESS

13. Directors' Comments

14. Adjoumment

Availability of asenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a
majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at

an open meeting of the Committee are available for public inspection in the District's office, 15600 Sand Canyon Avenue,

Irvine, California ("District Office"). If such writings are distributed to members of the Committee less than 72 hours prior to

the meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to

Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available

at the entrance of the meeting room at the District Ofhce. The lrvine Ranch Water District Committee Room is wheelchair

accessible. If you require any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please

contact the District Secretary at (949) 453-5300 during business hours at least seventy-two (72) hours prior to the scheduled

meeting. This agenda can be obtained in an alternative format upon written request to the District Secretary at least seventy-

two (72) hours prior to the scheduled meeting.



June 5, 2018
Prepared by: L. Srader
Submitted by: J. Roney
Approved by: Paul A.'Cooy' Ø

FINANCE AND PERSONNEL COMMITTEE

EMpLoyFE pppu,rrAïIoN ANp rqRlroy,EB grArus REpoRr

SUMMARY:

Staff has prepared various population and turnover reports for the Committee to review.

F:!,CKGRQIJND:.

The information attached as Exhibit "A" is a status report submitted monthly to the Committee
for review.

FrsÇAL O{PACIS:

None.

EII{V,IRQÌI{MENT4L COMPLIANCJ :,

This item is not a project as defined in thç California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

R4COMMEì{ÞATr9rì{:

Receive and file.

I.ISTS OF EXHIEITS:

Exhibit '64" * Employee PopulationÆurnover Status Report

-5ls-employee population and turnover status report.docx



Exhibit "A"
IRVINE RANCH WATER DISTRICT

EMPLOYEE POPULATION STÄTUS REPORT
May 2018

*Compares prior year with current year
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Average Length of Service at Termination
April YTD 2017 vs. 2018

3 Yrs.<sYrs.

IRVINE RANCH WÄTER DISTRICT
TURNOVER LONGEVITY RATIO

May 2018
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NEWHIRES

CommentsPosition

Instrumentation Technician

Dept ln,nolo".u N"rn"
820

lNictrotas 

HumenV

Hire
0sn4^8

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2018

TERMINATIONS

CommentsReasonPositionEmplovee NameDept

Termination
Date

RETIREMENTS

Comments

retired

Reason

Vol

Position

Operator III
Emplovee Name

Didene Martin

Departing

Dept

590

Effective

Date

05/02n8

PROMOTIONS

New Position

Sr. Collection Systems CCTV Technician

Process Specialist

Constn¡ction Inspection Supervisor

Water Maintenance Technician III

New Dept

570

550

300

430

Employee Name lmpartiog rosiuon
Mike Hoffrnan

Jessey Cordero

Brad Jackson

Michael Kulick

lCollections Systems CCTV Tech

lOperator lll
lConstruction lnspection Supervisor

lWarer Maintenance Technician I

Departing
Dept

570

550

300

430

Effective
Date

0s/0s/18

05/l 9/1 8

05119/18

05/1 9/r 8

TRANSFERS

New Position
Water Maintenance Technician III

New Dept

430

Departing

Dept lr.pmy"" N"-" ln.pu.tioe position

425 lNick Coleman lWater Maintenance Technician III

Effective

Date

0s/19118

CROSS TRAINING

New Position

Operator II
Operator II
Asset Maintenance Coordinato¡

Construction Inspection

Operator II

New DeDt

570

420

830

300

590

Employee Name lnepart¡ne Pos¡t¡on

Robert Strunk loperator tl
loperator II

IWu,., 
tauinr.n*ce Technician III

lOperator II

lOperator II

Rafael Vazquez

Richard Olson

Casey King
Ricky Ruiz

Depart¡ng

Dept

550

550

430

420

550

Effective

Date

12130/t7

121301t7

04/07 I t8

05/19/L8

03/1 0/1 8
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2018

UNFILLED POSITIONS

Comments

Applications under review

Interviews scheduled fot 414118

Recruiting

Intemal recruitment

lnterviews scheduled for 4/3/l 8

Recruiting

Recruiting

Salarv Gr¡de
U26,N

UI l.E
U34,N

26.N

16.N

22.N

26.N

27.N

29.N

29.N

25.N

U18.E

11.8

U3O.E

10.E

20.N

Position

Safety & Security Specialist

Financial Analyst

Construction Inspection Supervisor

Water Maintenance Technician III
Water Maintenance Technician I
Water Maintenance Technician II
Water Maintenance Technician III
Operator II (MWRP)

Operator III (MWRP)

Operator III (MWRP)

Senior Collection Systems Technician

Operator III (LAìVRP)

Water Efficiency Supervisor

Executive Director of Operations

Asset Systems Analyst

Maintenance Mechanic

Dept

130

210

300

425

430

430

430

550

550

550

570

590

750

805

830

840

A-4



LEAVE OF ABSENCE

Comments
Pending retirement 6-2018

Comments
Retumed

Retumed
Retumed

Retumed

Retumed
Returned

Retumed
Retumed

Retumed

Retumed

Retumed
Returned

Returned

Retumed
Retumed

Retumed

Retumed

Retumed

Retumed

Returned

Retumed
Retumed
Returned

Retumed
Retumed

Retumed

Retumed

Retumed
Returned

Retumed
Returned

Retumed

Returned
Retumed
Retumed

Actual
Return Date

07 / t0l 17

07 / t0l 17

07 /t9l 17

071t7117

07/2011"1

07/28t17
08/0U17

08/0U17
08/08/ 1 7

08/07117

08/0711'r

08t3t/17
09/05/17
09/0st17

09/27t17
t0/10117

10/27117

11/06t17

t1/06t17
rt/06t17
tt/06117
t1/27 I 17

t1/28/17
12/06t17
t2/t8t17
tzt18t17
0t/02t18
0 l/08/ l 8

0 li 15/l 8
02/0!18
0t/29118
02/08t18
02/20tr8
03/02t18
03/0s/ I 8

Current
Lensth

13 months
5 months

3 months

3 weeks

8 davs

2 weeks

2 weeks

I Week

Expected
Lensth
2 Weeks
3 Weeks

4 Months
l Week
1 Week

6 Weeks

5 Weeks

3 Weeks

2 Weeks

2 Weeks
2 Weeks

4 Months
l0 Months
3 Months
3 Weeks

2 Weeks

2 Weeks
3 Months
I Week
I Week

I Week
2 Weeks

3 Weeks
2 Month
3 Weeks

2 Weeks

2 Weeks

l Week

3 Weeks

4 Months
5 Weeks

l Week

2 Weeks

2 Weeks

6 Months

Anticipated
Return Date

6/28/2018
s/20/2018
714/20t8
914/2018

6/tU2018
715/20t8

9/24t2018
6/rr/2018

Anticipated
Return Date

7 t1/20t7
7 /t7 t2017
7t19/2017

7 /t712017
7/20t2017
8/ts12017

8t1/2017

7/3U201"1

7/29120t7
8/3/2017

8/3/2017
8/3r/2017
915/2017

915/2017

912712017

t0116/2017

I0/23/20t7
11/7 t2017

11/6/2011

11/612017

tt/212017
IIl27/20t7
t2/512017
t2/612017

12127/20t7
t2/ 17 /2017
t/2/2018
118120t8

t/1512018
t/r0t2018
t/2912018

219/2018

2/1912018

311/2018
t/t912018

Date Leave
Beqan

4112/2017

1l12/2018
2/12/20t8
5lt0/20t8
5129/2018

5lt7/2018
strs/2018
5125120t8

Date Leave
Besan

6tr9/2017
6t26/20t7
31812017

7 n0/20t7
7/12/201'1

6/t2/2017
6t20/2017
't ltt/20t7
'7/13/2017

't 117 /2017

7lt7 /20t7
4/312017

t0/14t2016
s/12/20r7
9/'il2017
9/16/2017
9/tt/2017
7128/2017

r0/30t2017
r0/3012017

t0/3012017

t0/1912017
tU11t20t7
8/t4/20t'7
12/s/20r't
12/t/20t7
t2116/20t7
12/29t20r7
t2128/2017
6/8/2017

t2t25/2017
1/23/20t8
2/6/2018
2lt6/20t8
8/t4/2017

Pay

Status

wc
SDI

SDI
SDI

PFL

PFL

SDI
PFL

Original
Status

SDI

SDI

wc
Sick/Vac

wc
wc
SDI
SDI

SDI

PFL

PFL

SDI
WC

SDI

PFL

PFL

SDI

SDI

WC
WC

TVC

PFL
PFL

SDI

SDI
SDI

PFL

Sick
SDI

SDI
SDI
PFL

PFL

Sick/Vac
WC

Type of
Leave

VCIFMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

Leave
FMLA/CFRA
FMLA/CFRA

VC FMLA/CFR,
FMLA/CFRA

YCIFMLA/CFR,

YCIFMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

WC
DL/FMLA/CFR
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
PDUPersonal

VCIFMLA/CFR,
VCIFMLA/CFR,

[C/FMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

[æave

YCIFMLA/CFR,

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2018
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LEAVE OF ABSENCE

Comments
Returned

Retumed

Returned

Retumed
Retumed

Retumed
Retumed

Retumed

Retumod

REtumed
Retumed

Retumed

Retumed

Retumed

Retumed

Returned

Retumed

Retumed

Retumed

03107/18

03112/18

03/12/t8
031t3/18

03/19/18
03119/18

03/20/18

04/10/18

04/02/18

04t09/18

04/tU18
04/09/18

0s/07/18

0s/16/18
0s/07t18
05/15/18
05/21/t8
0s/24/18

05/28/18

Current
Lensth
I Month
l Week

2 Weeks

1.5 Weeks

l Month
2 Weeks

3 Weeks

3 Months
l Month
I Week

7 Weeks

l Week

1.5 Months

l Month
I week
I month

2 weeks

l0 davs

2 Month

Anticipated
Return Date

3/6t2018
3l19/2018
3/12/2018
4/1t2018
3/t9/20t8
3ns/20t8
3/1912018

6/t012018
3/23t2018
41912018

4/tt/2018
4/6/2018
517/2018

5/16/2018
517/2018

s^st2018
s/2U2018
s/2412018

5lt7l2018

Date Leave
Began

1123/2018

21l't/2018
2t27/2018
2t20/2018
2/212018

2126/2018

3/8t2018
1/10/20 I 8

2123/2018

4/812018

2127/20t8
3t23/2018
3lt6/2018
4/312018

4/26/20t8
4t17/20t8
5ltt/20t8
5lt4/20t8
4110/2018

Pay

Status
PFL

PFL

PFL

SDI
PFL

PFL

WC

wc
Vac/PH

PFL

PFL

SDI
PFL

PFL

SDI

PFL

PFL
PFL

SDI

Type of
Leave

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

VCIFMLA/CFR
VC/FMLA/CFR,

Leave

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMA/CFRA
FMA/CFRA
FMA/CFRA

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2018
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Comments

Other employment

Other employment

Other employment

Retired

Other employment

Retired

Other emÞloyment

Reti¡ed

Termination

InvolVol

X

X

x
X

X

X

X

X

Length of

Emolovment

5 Years, 8 Months

4 Years, 10 Months

lYear, I I Months

16 Years, 5 Months

2 Years,7 Months

24Yearc,l Month

I Month

22 years, 1 month

DeDt

820

805

220

210

130

s90

840

590

Mnnth

Januarv

February

March

April

May

June

July

Auqust

September

October

November

December

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2018
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Actuål
Cost

FY IYTD

43,462.50

8,t52.64

58,27s.89

r 8,63 1.00

27,702.38

t2,556.37

12,705.82

42,s78.37

9,70t.73

6,944.67

t6,702.00

t7,t64.00

33-7't6.62

14,730.00

18,s17.50

12,000.00

I 1,340.00

1 1,083.50

10, I 67.38

8,050.68

23,993.37

20,s53.09

20,048.41

9,018.82

ó,859.ó0

28,646.50

42,400.t5

t3,929.67

t3,220.32

31,559.36

40,854.24

53,551.58

12,5'10.00

12,960.00

13,387.50

7,269.60

I 1,356.85

I t,332.50

9,656.00

22,006.69

10,899.90

I 1,181.50

7,'7 \.t4
t59.92

21,208.00

40,800.20

t2,768.00

rroJected
C6t

FY'YTD

50,400.00

42,380.10

56,21t.t2

20,832.00

49,476.00

l 1,998.14

I 1,998.14

43,696.80

9,831.78

4,369.68

23,520.00

I 1,760.00

40,'106.40

12,600.00

12,600.00

12,600.00

12,600.00

r2,600.00

t9,3'13.76

t7,796.24

27,t83.24

27,t83.24

25,888.80

l5;t t4.72

15,7 t4.72

34,776.00

44,772.00

l 3,095.60

l 3,095.60

22,696.80

22,696.80

58,2t2.00

12,600.00

12,600.00

12,600.00

ó,360.90

14,280.00

12,600.00

14,280.00

27,783.00

14,968.80

t4,364.00

t5,t12.44

419.79

13,440.00

45,393.ó0

7,660.80

ACtUAt

Worked
lMonthsì

t0
5.25

9.5

4

9.5

2.75

2,75

l0
2.25

I

l0
l0

l0
l0
l0
l0
l0
10

3

5.25

5.25

5

3

3

9

l0
2.5

2.5

t0
l0
l0
t0
l0
l0

|.25

10

l0
t0

5.25

9

9

9

0.25

l0
l0

t.25

!xPec¡€o
Duration
lMonthsì

t2
7.25

t2
5

9

5

5

t2

5

4

t2
t2

t2

t2
l2
t2
t2
t2
4

4

7.25
'7.25

'7

4

4

t2
t2
7

7

t2
t2
12

T2

t2
t2
ll

t2
t2
t2
7

t2

t2
t2
3

t2
t2

4

Est Cost
P€r Month

5,040.00

8,072.40

s,916.96

5,208.00

5,208.00

4,362.96

4362.96

4,369.68

4,369.68

4,369.68

2,352.00

1,176.00

4,070.64

1,260.00

1,2ó0.00

1,260.00

1,260.00

1,260.00

6,4s7.92

5,932.08

5,t]'t .'16

5,t77.76

s,I7'1.76

5,238.24

5,238.24

3,864.00

4,477.20

5,238.24

5,238.24

2,269.68

2,269.68

5,82t.20
1,260.00

1,260.00

1,260.00

5,088.72

1,428.00

1,260.00

t,428.00

5,292.00

t,663.20

1,596.00

t,679.t6
t,679.16

1,344.00

4,539.36

6,t28.64

l]st
Hours per

Month

168

168

168

168

168

r68

168

t68

168

t68

168

84

168

84

84

84

84

84

168

168

168

168

168

168

168

168

168

t68
168

84

84

168

84

84

84

168

84

84

84

168

84

84

84

84

84

t68

ró8

Hourly
Rate

30.00

48.05

3s.22

31.00

31.00

25.97

25.9't

26.01

26.01

26.01

14.00

14.00

24.23

I 5.00

I 5.00

I 5.00

15.00

15.00

38.44

35.3 I

30.82

30.82

30.82

31.18

31.18

23.00

26.65

31.18

3 t.18

27.02

27.02

34.65

I 5.00

15.00

15.00

30.29

17.00

15.00

17.00

31.50

19.80

19.00

t9.99

t9.99
16.00

2',1.02

36.48

Job
Assionmenl

Temp. Accountæt

Terp. Aæou¡ht
Temp. CS Field Tæh

Temp. CS Field Tæh

Temp. CS Field Tæh

Temp. CS Spæilaist I

Temp. CS Spæilaist I

Temp. Help

Iemp. Matsial Control

Ienp. M¿tdal Control

Student Intem

Student lilem

Temp. CIS Tæh.

Studed ¡¡tem

Iemp. Asst. Enginæ¡

Sfudent lntern

Student Intem

Studetr ¡ilem

Iemp. Development Ser

femp. Sr. Ofl¡ce Spæia

Temp. \ùM Tæh I

Temp. WM Tæh I

Temp. WM Tæh I

Temp. Wate¡ Mair¡tem¡

Temp. \ryater Mainteø

Tenp. Utility Worker

Temp. Utility Worker

Tmp. Utility Works

Temp. Utility Wo¡ker

Temp, Wdlatrds Spæ.

Temp. Wetlands Spæ.

Temp. Wdland! Spæ.

Student lntem

Studmt Intern

Studeût lntern

Iemp. Collstion Syste¡

Student l¡tem

Student Intern

Student Intern

Teñp. Scientist

Temp. Filling Station Ar

Iemp. Filling Station Ar

Ienp. Filling Statiod Al

Iemp. Filling Shtion Al

Student lûtem

Iemp, Water Eff. Spæ.

f emp. Fâcilities Service

Term
Dâte

4/27t20t8

5/18/2018

5/t8t2018

4/6/2018

Hire
Dât€

6t5t2017

n/30/2017
7 /17/2017

t/22t20t8
t0/2/20t1
2/5/20t8
2/5/2018

6ts/20t7

2/20t2018

3/t2t20t8
2/13t20t7

2/t7/2017

6120/20ts

5/23t20t6
6/20t2Qt6

s/30/2017

6/26t2017

6/26t20t7

3/8t20t8
3/19/20t8

t1t28120t7

r/28/20t7
t2t'7/2017

3/8/2018

3/20t20t8

8^/2017

5t2t20t7

2/13t20t8
2^3t20t8

6/20/20t6
6/27/20t6
llt9/2017
7/24/2017

7/24/20t7
't/24/2017

3/t9t20t8

6lt9t20t7
6/26/2017

7/8t20t7

n/27120t7

8/t3/20ts
8^3/20t5
7/I't t2017

4/30120t8
7/t0/20t7
7 l18/201'1

2/28t20t8

DeDt

r00

2r0
210

220

220

220

220

220
240

240

240

2s0

2s0

200

300

300

300

300

300

300

300

300

300

425

425

425

425

425

430

430

430

430

400

515

515

515

515

515

515

570

s00

600

600

600

600

600
't30

730

730
730

750
750
700

850

800

Agency

x

x
x
X
x

x
x

x
x

X
X
x
x
X

x
x

x

X

x
x

x

|.EßS
Enroll-

ment

Yes

No

Yes

No
No

No

No

YES

No

No

EXC
EXC

Yes

EXC

Yes

EXC

EXC

EXC

No

No

No

No

No

No

No

Yes

Yes

No

No

Yes

Yes

Yes

EXC
EXC

EXC

No

EXC
EXC

EXC
No

Yes

Yes

No

No

EXC
Yes

No

!TIUÁ'YC
Hours ìrryork€d

Í,TE

0.00

0.84

0. l0
0.93

0.34

0.51

0.28

0.28

0.94

0.2t

0.15

0.69

0.7 t

s.96

0.80

0.s7

0.71

0.46

0.44

0.43

0.15

0.13

3.69

0.43

0.38

0.37

0.t7
0.13

0.71

0.89

0.25

0.24

3.s7
0.6'1

0.87

0.89

0.48

0.50

0.51

0.t2
4.06

0.39

0.44

0.33

0.40

1.55

0.32

0.34

0.22

0.00

0.'76

0.86

2.50

0.20

0.20
21.s3

uutrent
Motrth
FTE

0.00

0.83

0. l9
0.97

1.00

1.00

1.00

1.00

0.84

0.85

1.00

0.48

0,50

9.66

0.83

0.33

0.77

0.30

0.33

0.40

1.00

1.00

4.96

1.00

1.00

l.00
r.00

r.00

0.87

0.91

l.00

1.00

8-7t
0.78

0.83

0.88

0.52

0.67

0.83

0.66

5.r7
0.51

0.42

0.40

0.90

2.23

0.70

0.60

0.21

0.05

0.54

0.89

2.98

1.00

l -00

!4.77

IRVINE RANCH WATERDISTRICT
SUMMARY

AGDNCY & DISTRICT TEMPORARY EMPLOYEES
April 2018*
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EXC = Exclude from PERS enrollment

Yes: Temporary employee eruolled in PERS Membenhip

No:Temporary Agency employee
*Data reported 30 days in anears

¡RVINE RANCH WATER DISTRICT
SUMMARY

AGENCY & DISTRICT TEMPORARY EMPLOYEES
April 2018*

Actuål
Cost
FYTD

0.00

l l,u8.l4
18,064.80

23,9t6.03

21,629.18

30,372.25

0.00

32,0s'1.33

0.00

0.00

2t,635.30

0.00

19,478.08

2,190.00

0.00

34,522.76

33,448.57

0.00

0.00

0.00

0.00

26,06s.2s

4,169.00

0.00

0.00

1,t82,8t2.62

Projected

Cost
FYTD

3,t78.t2
14,004.48

t9,454.40

26,t77.76

20,t49.92

39,060.00

8,739.36

34,957.M

2,856.00

8,97 t.20

31,718.40

10,298.40

36,044.40

6,720.00

6,43t.U
39,580.80

34,844.88

7,633.08

l 1,760.00

10,584.00

6;120.00

45, I 85.28

15,918.00

24,738.00

10,ó02.90

Actual
Worked
lMonthsl

2

4

4

6

6

7.5

2

8

2

2

8

2

7

2

2

8

7

1.5

2

2

2

8

2.5

5

1.25

Expected

Duråtion
(Months)

6

7

7

l2
6

t2
6

t2
6

3

12

I

6

I
I

t2
t2

t2

J

I

t2
t2
t2

4

6

Est Cost
Per Month

1,589.06

3,501.12

4,863.60

4,362.96

3,3s8.32

5,208.00

4,369.68

4,369.68

1,428.00

4,485.60

3,964.80

5,t49.20

5,t49.20
3,360.00

3,2t5.52
4,947.60

4,977.84

5,088.72

5,880.00

s,292.00

3,360.00

5,648.t6

6,367.20

4,947.60

8,482.32

Est

Houre per
Month

3l
168

168

168

168

168

168

168

84

168

168

168

r68

r68

168

168

168

168

168

168

168

r68

168

168

168

Hourly
Råte

5t.26

20.84

28.9s

25.97

t9.99

31.00

26.01

26.01

17.00

26.70

23.60

30.65

30.65

20.00

1 9.14

29.4s

29.63

30.29

35.00

31.50

20.00

33.62

37.90

29.45

50.49

ClåssificÀtion

Full Time

Temp. CS Field Tæh

Teû¡p. CS Field Tæh

Temp. CS Sp$ialist I
Iemp. Mailr@m Coord

Temp. CS Field Tæh

Full Time
Temp. Help

Part Time

Full Tirc
fenp. Dev. Serv. Spæ.

Full Time

Temp. WM Ttrh I

Full Time
Full Time

Tmp. Utility Wo¡ker

Temp. WM Tæh I

femp. Collætion Syster

Full Tire
Full Time

Full Time
Teû¡p. \ryater Eff Spæ.

Ter¡p. Water Ef[ Spæ.

Tenp. Maint. Mæhani(

Temp, Landspe Cotrr

Term
Date

to/26/201'1

t0t2t/20t'l
t0/21/2017

t2/18/20t7

t2t26t20t7
ytr/20t8
1t28/20t't

2/12/2018

9/27/201't

8t3l/2017

U30/20t8

7 /7 t2017

tu20t8
7/20/2017

8/24/20t7

2120/20t8

2120/2018

3/19/2018

8fi8/2017

8t8/20t'l

8/12/20t7

U23/2018

U25t20t8

tt/19/20t'7
3/2t/20t8

Hire
Dåte

t0/23/20t'7

3t3/2014

5/n/20ts
3/t3t20t7
s/30/2017
't/t7/2017

6/5/2017

5/3U2017

9/s/20r7

5/4/201"1

7lt9t20t'7

616t20t7

6t6t2017

4/5/20t7
t0t26/20ts
8t22t20t6

8/8t20t't

2^3/20t8

5/t/201'l
6/27/20t'l

715t2016

12/t4/20t5
12/t8t20t7

8/t/2017
2/28t2018

DeDt

100

210

220

220

220

220

220

240

240
250

200

300

300

300

42s

425

430

430

430

430

400

570

500

600

ó00

ó00
'720

710

710

?00

850

t00

Agency

X

x
X
X
X
x

x

X
X
X

X

X

x
X

x

X
x

Active
PERS

No

Yes

Yes

No

No

No

No

No

EXC

No

Yes

No

No

No
Yes

Yes

No

No

No

No

Yes

Yes

No

No

No

Avg FYTD
T€mp Emp

FTE

0-00

0.00

0.31

0.34

0.53

0.60

0.5ó

0.00

0.70

0.00

0.70

0.00

0.53

0.00

0.00

0.36

0.0ó

0.00

0.68

0.64

0.43

0.00

0.00

0.00

0.00

0_00

0.00

0.45

0.06

0.45

0.00

0.00
0.00

Current
Month
FTE

0.00

0.00

0.4r

0.41

0.63

0.'10

0.38

0.00

0.28

0.00

0.2ß

0.00

0.88

0.00

0.00

0.00

0.63

0.00

0.58

0.67

0.63

0.00

0.fto

0.00

0.00

0.00

0.00

0.21

0.56

0.21

0.00

0.00

0.00
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45.00

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00

Temporary Employees
Full Time Equivalency thru 04/30/18

District Totals

34.77

27
24.53 24.87

27.00
20.7819.51

24.58.-

4t17 5117 6t17 7117 8117 9t17 10t17 11117 12117 01/1 I 02118 03/1 I 04118
-+District 23.04 19.51 24.53 27.OO 27.65 24.58 22.84 20.78 24.87 23.96 22.85 27.53 34.77
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June 5,2018
Prepared by: J. Davis / T. Fourruer

w
Submitted by: R. Jacobson I C.
Approved by: paul A. Cooy (ã .

FINANCE AND PERSONNEL COMMITTEE

STMENT

SUMMARY:

The following items are submitted for the Committee's review and consideration:

o The Investment Portfolio Summary Report as of May 24,2018, as outlined in Exhibit"A";
o The U.S. Treasury Yield Curve as of May 24,2018, as outlined in Exhibit "B";
o The Summary of Fixed and Variable Debt as of May 24,2018, as outlined in Exhibit ooC"; and,
o The Summary of Variable Rate Debt Rates as of May 24,20T8, as outlirred in Exhibit "D".

BACKGROUND:

Investment Portfolio:

Due to the timing of the Committee meeting, the rate of return for May 2018 is not complete at
this time. Preliminary calculations indicate arate of return for the fixed income investment
portfolio of 1.360/o, which is a0.04Vo increase from April's rats of l32o/o. Including real estate
investments, the weighted average rate of return for the District's investment portfolio for May
2018 is estimated tobe3.55o/o, which is unchanged from April's rate.

Debt Portfolio:

As of May 24,2018, the District's weighted average all-in variable rate was 1 .s3Yo,which was
a0.34Yo decrease from April's rate of 1.87%o. Including the District's weighted average fixed
rate bond issues of 3.70Yo and the previous month's negative cash accruals from fixed payer
interest rate swaps, which hedge a portlon of the District's variable rate debt, the total average
debt rate was3.60%o, which was a 0.08% decrease from April's rate of 3.68%o. The decreases
were due to lower interest rates on the District's variable rate debt portfolio.

FISCAL IMPACTS:

Fiscal impacts are outlined above and included in the attached exhibits

ENVIRONMENTAL COMPLIANCE :

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

6
rj F&P-lnv-Debt-6-5- I 8.docx



Finance and Personnel Committee: Monthly Investment and Debt Review
June 5,2018
Page2

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit 664" - Investment Portfolio Summary as of May 24,2018
Exhibit 6É8" - Yield Curve as of May 24,2018
Exhibit "C)' - Summary of Fixed and Variable Debt as of May 24,2018
Exhibit "D)' - Summary of Variable Rate Debt Rates as of May 24,2018



t.60%

L-4t/.

L.20%

r.w/ø

o.a0%

o.60%

o.ß%

o.20%

o.oo%

Monthly Fixed Income Yield

J-Jof *f J*J/o¿'."*'onf o.r**'

Exhibit "A"

lrvine Ranch Water District
lnvestment Portfolio Summary

May 2Ot8

Portfolio Distribution

LAIF

to.9a%

Investment Summary

Agency Notes
a9.o20Á

^F
-¡rllf

Notes

4t4t
37'7Total

Top lssuers

3-6e/6

3.5e/6

3.4%

3.3ú/o

3.20%

3.Lú/6

3.æ%

2.90o/6

Weighted Average Return
lncluding Real Estate Portfolio

,"é,.,o J *¡ "J*d "/ J€'"''C É¿'{rn"

Maturity Distribution

3r.oaoÁ

22-8/6
23.AfÁ

73-37%

O-Oe/6

0-6Months 6-12Months 12-18Months 18-24Months 24-36Months 36lMonths

/
/

/

LoæBæk

Total

lssuer P\R 7, Portfoli¡r

FIINVEST\INVESTMENTS\Avg. lnv. Bal. & ROR - 1987 to Cunent.xlsx A-l



Page I of2

Call Initial
SETTLMT Schedule Call

08/231r7

IRVINE RANCH WATER DISTRICT

INVESTMENT SUMMARY REPORT

0st24n8

Matuity
Dâte

05/2sn8

INVESTMENT
TYPE

LAIF

INSTITUTION /
ISSUER

PAR
Amout

COUPON
DISCOLINT YIELD

ORIGINAL
cosT

CARRYVALUE MARKETVALUE(I) T'NREALIZEDE)

GA]N(LOSS)Rating

AaalAA+/Ì'{R

Ael.d{+/,dA'A
AalA{+/A,A'A
AalAú{+/¡!d{
AarAA+,NR
AaalAA+/'l'{R
AarAA+NR
AaalAA+/NR
AaaJAA+/AAA

AaalAA+,4\¡R

Aæ,i\iR .IR

AælAA+/AAA
AnIAA+/AAA
Aaa/AA+,NR

AaålAA+/¡,lR

Aaa/AA+/AAA
AalÁu{+/¡!4'A
AaalAA+/LAA
AatAA+,NR
AaalAA+/AAA
Aa,NA,NR

AaålAA+/AAA
AaalAA+/^AA
AaalAA+/^AA
AâalAA+/i{R

AaiA{+/A!d{
AaalAA+/NR

AaalAA+NR
Aa/r'Á+/¡ÂA
AUJAA+I^AA
Aaa/AA+IAAA
Aa¿lAA+/À4"{
AalÀ{+/Ad{
AarAA+NR
AarAA+/|{R
AaalAA+/¡.lR
AaalAA+^,lR

$41,500,000

5/24/2018

t.4300/o $41,500,000.00 $41,500,000.00 41,397,827.04 (102,172.96)

05/24/r6

06129116

09/0v16
1zl2y16
09/01/16

09/0r/16

12/28/16

l0/12/t6
10/12/L6

09/0t/t6
t0/12/16

t0t'tzt16
t2/21/16

09/0y16
t2t27t16
09/01/L6

r0/26/16

t0/26/r6
't0/12/16

09/01/16

03/2uta
10/121t6

t0/12/16

t0/3t/t6
09/0t/16
04/19/t8
09101/16
't0/rzt16

10/t2/16

09t01/L6

09101/16

09/0r/t6
09/28t16

04110/18

09/28/16

10/12/16

l0ltzlt6

N/A

N/A

N/A

NA

N/A

N/A

NA

N/A

N/A

N/A

NA

NA

NA

N/A

N/A

N/A

N/A

NA

NA

NA

NA

NA

NA

Quñcdy

NA

N/A

N/A

N/A

N/A

NA

NA

N/A

N/A

NA

N/A

N/A

N/A

NA

NA

07/30/18

07t30il8
07/30/18
02/12n8

NA

N/A

N/A

N/A

N/A

NA

NA

NA

NA

NA

03/09/17

1227/16

10/03t17

10/tlll'7

06/08/18

06/29t18

07 /27 /t8
08/lsl18
08/28/18
09/14/t8
09t14/'t8
09/27t18

09t28tr8
I 0/0 1/18

10/lzl18
tU27lt8
12/05/18

12114/18

t2114118

01ß0t19
01ß0119

01ß0/L9

02/12/t9
03/08/19

03/2t/19
03/29t19

04/t5/19
04n6/19
0s/28/19

0st30/t9
06t14/t9
06/14/t9
07/19/19

07126119

08/28t19
08/28119

09/09^9
09t13,L9

09t27/19
10t03/t9
t0nr/19

FHLB - Note

FHLMC - Note

FNMA - Note

FHLMC - Note

FHLB - Note

FHLB - Note

FHLB - Note

FHLB - Note

FFCB - Note

FFCB -Note
FFCB - Note

FNMA. Note

FFCB - Note

FHLB - Note

FHLB - NoTe

FHLMC - Note

FHLMC - Note

FHLMC. Note

FHLB - Note
FF{LB - Note

FHLB -Note
FHLMC. Note

FHLMC - Note

FHLMC - Note

FHLB - Note

FHLMC - Note

FHLB - Note

FHLB - Note

FHLMC. Note

FNMA - Note

FNMA - Note

FNMA -Note
FNMA. Note

FHLB - Note

FHLB - Note

FHLB - Not€

FFCB - Note

I 1,000,000

10,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

10,000,000

5,000"000

5,000,000

10,000,000

r0,000,000

s,000,000

s,000,000

5,000,000

5"000,000

5,000,000

5.000,000

10,000,000

5,000,000

10,000,000

5,000,000

10,000"000

5,000,000

s,000,000

s,000,000

5,000,000

5,000,000

5.000,000

5,000,000

s,000,000

5,000,000

5,000,000

s,000,000

s,000,000
10.000.000

10,000,000

1.250o/o

r.000%

0.750o/o

1.000o/o

1.0007o

1.125o/o

1.125o/o

0.900o/o

0.880%

L030o/o

1.000o/o

1.6250/o

l. l00o/o

1.750o/o

1.750o/o

0.950o/o

0.950o/o

0.950o/o

1.050o/o

1.s00%

2.125o/o

1.050%

l.l25o/o
1.050%

1.030o/o

1.750o/o

1.6250/o

1.6250/o

0.875o/o

1.1500/0

1.1500/o

l.l25o/o

l.l25o/o
2.3750/o

1.250o/o

1.125o/o

1.120vo

0.995o/o

Q,6790/o

0.928o/o

1.245o/o

1.000%

0.9160/o

1.225o/o

0.952o/o

0.942o/o

0.925o/o

L041o/o

Q.9560/o

l.3l9o/o

Q.94lo/o

1.320o/o

1.009vo

1.035o/o

1.040o/o

1.093o/o

0.964o/o

2.125o/o

1.050o/o

0.9920/0

L060o/o

1.048o/o

2.252o/o

0.987o/o

l.l03o/o

1.098o/o

1.180%

|.1600/o

1.132o/o

1.142o/o

2.288o/o

l.l89o/o
l.1600/o

1.205o/o

1 1,056,540.00

10,016,000.00

4,983,250.00

4,980,000.00

5,000,000.00
5,021,000.00

4,991,500.00

9,990,000.00
4,994,000.00

5,0 10,750.00

9,992,000.O0

10,140,360.00

4,978,900.00

5,091,300.00

s,041,536.20

4,993,000.00

4,990,500.00

4,990,000.00

9,990,000.00
5,066,500.00

10,000,000.00

4,999,950.00

10,032"800.00

4,998,750.00
4,997,550.00

4,972,500.00

5,087,400.00
5,068,5 15.88

4,969,652.90

4,995,700.00

4,998,500.00

4,999,000.00
4.997,500.00

s,006,000.00

s,001,500.00

9,989,780.00
9,97s,000.00

I 1,000,531.25

10,000,613_70

4,998,648.41

4,997 
"508.31

5,000,000.00
5,002,967.70
4,998,572.O0

9,998,069.93

4,998,835.20

5,001,725.66

9,998,323.29

10,035,994.38

5,021,456.59
5,01 1,354.39

4,994,473.81

4,998,069.24

4,997,136.20

4,996,985.47

9,996,764.36
5,020,283.22

10"000,000.00

4,999,982.13

10,012,1 16.28

4,999,54s.20
4"999,114.66

4,975,412.56

5,032,s16.93
5,027,968.53

4,986,989.81

4,998,293.01

4,999,377.18

4,999,584.78
4,998,915.66

s,005,401.15

5,000,662.25

9,99s,209.96
9,988, l 8s.56

10,994,390.00

9,986,200.00

4,986,000.00
4,987,850.00

4.984,550.00
4,984,450.00

4,984,450.00

9,954,400.00

4,977,600.04

4,980,1s0.00

9,955,400.00

9,976,300.00
4,966,550.00

4,987,750.00

4,987,7s0,00

4,95 1,350.00

4,95 1,350.00

4,951,350.00

9,910,700.00

4,967,8s0.00

9,989,800.00
4,94s"050.00

9,889,700.00
4,939,1s0.00

4,935,400.00
4,9'10,650.00

4.958.400.00

4,958,400.00

4,910,550.00

4,919,250.00
4,91 7,600.00

4,91 6,000.00

4,915,500.00

5,00 r,900.00

4,919,550.00
9.818.900.00

9,804,900.00

(6,r41.25)

(14,413.70)

(12,648.41)

(9"658.3 l)
(1s,450.00)
(l 8,5 r 7.70)
(14"122.00)
(43,669.93)

(2t,23s.20)
(2r,s75.66)
(42,923.29)
(s9,694.38)

(s4,906.s9)

(23,604.39)

(6,723.81)

(46,719.24)

(45,786.20)

(45,63s.47)

(86,0ó4.36)
(s2,433.22)

(10,200.00)

(s4,932.r3)
(r22,4t6.28)

(60,39s.20)
(63,7 t4.66)

(4,762.s6)

(74,r16.93)
(69,s68.53)
(76,439.81)

(79,043.01)

(81,777.18)

(83,584.78)
(83,4 15.66)

(3,501. l 5)

(8r,t12.25)
(176,309.96)
(l 83,285.56)

Stare of Califomia Tsy.

Fed Home l¡a Bank

Fed Home Lom Mortgage Corp

Fed Natl Mortgage Assoc

Fed Home Lon Mortgage Corp

Fed Home Lom Bak
Fed Home Loe Be¡k
Fed Home Lom Bank

Fed Home Loa Bank

Fed Fam Credit Bmk
Fed Fm Credit Bilk
Fed Fm Credit Bttk

Fed Natl Mortgage Assc
Fed Fm Credit Bãú
Fed Home Loa Banl
Fed Home Lom Bank

Fed Home Lom Mortgage Corp

Fed Home Lom Mortgage Corp

Fed Home Loe Mortgage Corp

Fed Home Lom Bæk
Fed Home Loæ Bank

Fed Home I¡æ Bæk
Fed Home Loil Mortgage Corp

Fed Home Lom Mortgage Corp

Fed Home Loil Mortgâge Corp

Fed Home Lom Bank

Fed Home Loæ Mortgâge Corp

Fed Home Lom Bæk
Fed Home Loa Bank

Fed Home I¡a Mortgage Corp

Fed Natl Molgage Assoc

Fed Nad Mortgage Assoc

Fed Natl Mortgage Assoc

Fed Nad Mortgage Assc
Fed Home Lom Bmk
Fed Home Lom Bæk
Fed Home Loe Bank

FedFm Credil Bmk
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Page 2 of 2

IRVINE RANCH'IVATER DISTRICT
INVESTMENT SUMMARY REPORT

05/24/18

SETTLMT

11t08116

11/28t16
tt/28/t6
rztt2t16
t2t21lt6
r2t20t11

10116/17

t2/201t7

r0t03tr7
ll/2t/t7
tt/t0lt7
04/19/18

t2t20/t7
05tzt/18
12112/17

t0/31/17

12113/17

12/13/17

11ß0/17
12/20t17

Câll
Schedule

Q*dv
NA

Quñdy

NA

NA

NA

NA

NA

NA

QuGly

ùc Tiñc

Quñcdy

NA

NA

Initial

05/08n7

Matuity
Dafe

1ll08lt9
ll/15/t9
lt/z5l19
t2l12l19
t2/19/19

01tr'7t20

02/28/20
03113/20

04t20/20

05/20/20
06/22120

07/30/20

08/10/20

09t01/20

09/28/20
10/30/20

1|23120
1y24/20
1y24120

12t28t20

Rating

AaâlAA+,{\R
AaalAA+,NR
AalAú{+,NR
AaalAA+NR
AaalAA+A,IR

AM/AA+/AAA
AæJAA+/AAA
AaalAA+/NR

AarAA+/AAA
Aaâ!AA+/AAA
AaalAA+/^AA
AælN\+lNU\
AazlAA+/AAA
Aal&{+/¡!d{
AnlAA+/AAA
AeNR/Àd{
Ae/A{+/¡!d{
AaalAA+/AAA
AaalÀ{+/AdA
AalÀ{+/A!{A

PAR
Amout

s,000,000

5,000,000

5,000,000

s.000,000

5,000,000

s,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000
s,000,000

5,000,000

5,000,000

5,550,000

5,000,000

s,000,000

s,000,000

s,000,000

COIÌON
DISCOLINT

1.250o/o

1.3750/o

1.4000/0

1.450o/o

1.500o/o

1.500%

1.5000/0

4.125o/o

1.375o/o

1.830%

L500o/o

1.500%

1.450o/o

1.680%

2.0000/0

1.8507o

1.770o/o

1.900o/o

1.850%o

1.875o/o

YIELÐ

L245o/o

1.440o/o

1.503o/o

1.440o/o

l.6210/o

1.932o/o

1.6120/o

1.940o/o

1.6300/o

1.930o/o

1.7500/0

2.535o/o

2.052o/o

2.'735o/o

2.000o/o

1.850%

2.0600/o

2.0230/0

1.9640/o

2.0230/0

ORIGINAL
COST

5,000,750.00

4.990,550.00
4,985,000.00

5,00 1,450.00

4,982,350.00

4,956,250.00

4,981,025.00

5,237,200.00

4,968,350.00
4,987,s00.00
4,968,000.00

4,886,000.00

4,923,000.00
4,884,250.00

5,000,000.00

s,5s0,000.00
4,958,750.00

4,982,500.00
4,983,550.00

4,978,4QQ.00

Call

NA

INVESTMENT
TYPE

FNMA - Note

FHLB -Note
FNMA - Note

FFCB - Note

FFCB - Note

FHLMC - Note

FNMA -Note
FHLB - Note

FHLMC - Note
FFCB - Note

FNMA - Note

FNMA - Note

FHLMC - Note
FFCB - Note

FNMA - Note

FNMA - Note

FFCB - Note

FNMA - Note

FFCB - Note

FNMA. Note

INSTITUTION /
ISSUER

Fed Natl Mortgage Assoc

Fed Home Loa Bank

Fed Natl Molgage Assoc

Fed F¿m Credit Baú<

Fed Fam Credit Bdtk
Fed Home Lom Mortgage Corp

Fed Natl Mortgage Assoc

Fed Home Lom Bæk
Fed Home Loan Mortgage Corp

Fed Fm Credit Bank

Fed Nafl Mortgage Assoc

Fed Nad Mortgage Assoc

Fed Home Lom Mortg€e Corp

Fed Fm Credit Bank

Fed Nad Mortgage Assoc

Fed Nad Mortgage Assoc

Fed Fm Credit Bank

Fed Nad Mortgage Assoc

Fed Fm Credit Bæk
Fed Natl Mortgage Assoc

Bank of Amuica

CARRY VALUE

5,000,359.59
4,995,3s3.60

4,992,554.95

5,000,739.58
4,990,8ó0. I I
4,959,770.78

4,990,44s.00
s,219,424.57

4,976,551.77

4,974,433.51

4,990,285.40

4,891,884.75
4,927,872.41

4,885,776.68

s,000,000.00
5,550,000.00

4,961,088.52

4,983,491. l 8

4,986,3tl.79
4,979,593.48

MARKET VALUE(I)

5/24/2018

4,909,750.00

4,921,900.00
4,918,400.00

4,9t6,'7s0.00

4,919,400.00
4,917,950.00

4,910,s00.00
5,142,400.00

4,890,300.00

4,91 1,400.00

4,889,250.00

4,879,650.00

4,868,850.00
4,884,2s0.00

4,924,4s0.00
s,434,948.50

4,881,300.00

4,887,8s0.00

4,900,150.00

4,903,250.00

UNREALIZEDC)

GAIN(LOSS)
(90,609.s9)

(73,4s3.60)
(74,154.95)

(83,989.58)
(71,460. l l)
(4 1,820.78)

('19,94s.00)
(77,024.s7)

(86,2s1.77)
(63,033.5 l )

(l 0 1,035.40)

(t2,234.7s)
(s9,022.41)

(1,526.68)

(75"550.00)

(r l s,05 1.50)

(79,788.s2)

(95,641. l 8)

(86,1ó1.79)

(76,343.48)

05/25/17

NA

NA

NA

NA

NA

02/20/18
NA

NA

tt/10/16
t2/0t/17
09tza/18

l 0/30/18

08/23n7
05t24/18

NA

NA

TOTAL INVESTMENTS s378,0s0,000 s378,il8,109.98 5377,844,386.43 5374,347,615.54

3,400.00
1 449 167 99

s379,970,677.97

Petty Cæh
Ck Balæce

May
April

Change

Weighted Avg.

Retum

3.55%
3.ss%"
o-ooo/"

Re¡l Estate€)

Porffolio

a.9lvo
a-91v"

I¡v6tEent
Portfolio

t36Vo
1.32"/"

0.040/6

362

LAIF mðket value is æ of t¡e most rffit quartq-fld æ reported by LAIF.
mdket values üe detmined using Bank of New York ("Trading Priæs"), Bloombag

dælu pricing.

provides sufficiøt liquidity to mæt the next six months estimated expmditües.
lnvesünmt Slmary Report is in ænfomity with the 20 I 8 InvesÍnmt Policy

$282,600,000

$l 52,600,000

s379,970,678

Outstanding Vdable Rate Debt

Net Outstading Vdiable Rate Debt (Less $130 million fixed-pays swaps)

lnvestnmt Balmce:

Invesûnñt to Vdiable Rate Debt Ratio:

Portfolio - Avrage Nmbq of Days To

Gain (loss) calcr¡l¿ted âgainst cãry value using the trading value provided by Bank of Nw Yorvor Brokts

Real 6tate rate of retm is bæed on most ræmt quãttr md retm
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SUB-TOTAL

13Months-3YEARS

TOTALS

IRVINE RANCH WATER DISTRICT
SUMMARY OF MATURITIES

0st24t18

$202,500,000 s3.s6% $41.s00,000 $161,000.000

$378,050,000 100.00% $41,500,000 $336,550,000

10.98Yo

US TreasurvCollateral DepositAgency Discount
Notes

Agency Notes

21,000,000

5.000.000

10,000,000

25,000,000

1s,000,000

10,000,000

15.000.000

1s,000,000

10,000,000

20,000,000

r5,000,000

LAIF

$41,s00.000

%

10.98o/o

5.55o/o

1.32%

2.65%

6.61%

3.97%

2,6s%

3.97%

397%
2.65%

s,29%

3.97%

TOTAL

$41,500.000

21,000,000

s.000.000

10,000,000

25,000,000

15,000,000

10,000,000

15.000.000

15,000,000

10,000,000

20.000,000

15,000,000

DATE

0s/1 8

06/18

07178

08/1 8

09/1 8

10/18

l r/18
t2/18
0|19
02119

03t19
04/19

40,000,000

50.000.000

20,000,000

15.000.000

1s,000,000

3s.ss0.000

10.58o/o

13.23o/o

5.29o/o

3.97o/o

3.97%

9.40o/o

40,000,000

s0,000.000

20,000"000

15.000.000

15,000,000

35,550,000

sl0vt9 - 8t31t2019

910U2019 - 11130119

12l0vt9 - 2t28t2020

3t0U2020 - st3v2020
610l/2020 - 813112020

910U2020 -1213U2020

110U202t -2128t2021

% OF PORTFOLIO

A-4
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Irvine Ranch Water District
Summary of Real Estate - Income Producing Investments

313'/2018

Sycamore Canyon

Wood Canyon Villas

ITC (230 Commerce)

Waterworks Business Pk.

Sand Canyon Professional Center

Total - Income Properties

OT}TERREAL ESTATE
DESCRIPTION

Serrano Summit - Promissory Note

Total - Income Producing Real Estate Investments

ACQUISITION
DATE

PROPERTY

TYPE
OWNERSHIP

INTEREST
ORIGINAL

COST

ESTIMATED
MARKET VALUE

313u2018

ANNUALIZED
RATE OF REruRN

QUARTERENDED
3/3u2018

18.94%

8.s6%

11.08%

3.39%

9.02%

14.43%

4.00%

8.91%

Dec-92 Apartments Fee Simple $ 43,550,810 $ 147,507,750

Jun-91 Apartrnents Limited Partner S 6,000,000 $ 28,934,076

Jul-03 Office Building Fee Simple S 5,739,845 $ 9,571,680

Nov-08 Research & Dev. Fee Simple $ 8,630,577 $ 7"803,000

Jul-12 Medical Office Fee Simple $ 8,648,594 $ 10,820,160

s 72,569,826 S 204,636,666

Sep-17 NA NA $ 81,600,000 $ 81,600,000

$ 154"t69"826 s 286,236,666

A-5



MATU RITI ES/SALES/CALLS

IRVINE RANCH WATER D¡STRICT INVESTMENT SUMMARY REPORT
INVESTMENT ACTIVITY

May-18

PURCHASES

YIELD TO
MATURITY

5/2112018 9nt2020 FFCB - Note $5,000,000 2.730/o

PARSECURITY TYPEMaturity Date

Settlement

DateYIELD

5/16/2018

5/2t/2018
FFCB - Note

FNMANote
$5,000,000

$5,000,000

0.80%

0.77o/o

PARSECURITY TYPEDATE

A-6



Exhibit "B"

Runni as CL5. Run GC for more features.

X-Axis Ïenor Y-Axis
Graph Curves

PCS

S fic VE Last 1D 1Vt Modify Curves & Relative Value

Tenor

O Atl Tenors O fey Tenors

GllT-? ¡ OO

Éluetrqllq 6L ? 9777 8600 Brqzl! 5511 2395 9OOO EuroÞc 44 ZO ?33O 75OO Gerrpns 49 59 9?O4 LZLO Hong Kong e5? ?g?? 60,0,0
J<rpqn 81 3 3zO1 A9OO singqpore 65 6212 1OOO u.S. 1 212 318 ZOOO Copsnight 2018 Blãorbcie Flnqnce L.P.

c Lower Chart

Actives CurveUS
YTM None Table

r 125 US Tr€rury Actives CuNe05/24/18
* I25 US Tr€sury Actives Curye 05/01/18

AsK YTM

Ask Yfl'l

I lCurve Id
11) r I25 0s/24/t8
12) r I25 05/01./L8
13) rzs (os/24/ 18-0s / 0...

3M

L.900
1.831

6.9

1Y

2.258
2.244

1.4

2Y

2,49é
2.504

-0.8

3Y

2.633
2.640

-0.7

5Y

2.799
2.8t2

-1.4

10Y

2.962
2,964

-0.2

30Y

3.1.21

3,L29
-0.8



Exhibit "C"

lrvine Ranch Water District
Summary of Fixed and Variable Rate Debt

May 2018

Letters of Credit / Support
B ofA

60 000,000
27%

Current Debt M¡x By Type

Synthetic Fixed

194,030,000

88,570,000

Current Debt Rate Reset
Da¡ly

IRWD

29%

83,200,000

149,900,000

132,700,000

Fixed

weekly
398,920,000

49,500,000
uS Benk

89,900,000

Par Series

Fixed

Variable

FixedN/AN/A

IRWD4.88o/o

N/AN/A1 000 17.13o/o

000 8.80% US Bank

N/Ao5ro1t40 000 25.68o/o

07to1t35 000 7.260/o

o4t15t11 101o1137

10t01t41 00006lo4l09

10t12t't6 000ozo1146

1 993 000 4.39o/o US Bank BAML

2011-A-2
Series 2009 - A

oz23t100

2016 COPS
2010

Letter of
Creditlssue Date RmktDateSeries Mode ResetI Percent

Remaining

F:\INVESflDEBT\Analysis, Notices, and MiscVrdsum.xlsx

c-1



IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VAR¡ABLE RATE DEBT

. May-18

ITN

Daily

Weekly

GÊNERAL BOND INFORMATION LETTER OF CREDIT INFÔRMATION

$29.900.000

Mq 500 000

$49 CrO OOO

s33 2a0 000

$60.000.000

s60 00n oôn

so r15 nôo

s60 545 ôOO

940.370.000

s75 000 nôn

s75 ôôô OOO

sth Rß Dâ!

1sl Bus Dâv

aPR 1 120141

JUL 1

Oct I

ôdl

ôdl

Mto1t3?

07to1t35

1ito1n7

10to1t41

10to1t41

05/19/93

o4t24toa

Mt15t11

06/04/09

06/04/09

SER¡ES 1993

SFRIFS ?nOa-A Rêû'ñd¡ñâ

SFRIFS 2Ol 1-A-1 RêJr'ñd¡ñô

SERIÊS 2O1 1-A-2 Refundinô

SER¡ES 2OO9 - A

qFRtFS 200q R

Maturity Princ¡pal
TRUSTEE INFORMATION

AnnualOrig¡nal Par Rema¡n¡ng Letterof Reimbursment UC Exp. LOC Stated Annual LOC Rmkt
LOC Fee

qlôñ ôñô

s15A ???

N/AN/A

N/A

o ¿oooo/^

ç30 ?ô? n16

s50 ?32 329

N/A

N/À

s60 670 6a5

s60 670 Âa5

N/R

A1lF1+

A-1+

a-1

altP-,|

Aal/VMlGl

A1A/MIG 1

11tO7t1A

07t21t21

N/À

1)D)DÕ

07t15t19

o5to7 t15

o4to1t1'l

N/A

N/A

o4to1t11

o4to1t11

US BANK

N/A

IJS BANK

$349,430,000 $282,600,000 SUB.TOTALVARIABLERATEOEBT $201.E76.734 0.3714% S749.66¡t

(VVt. Avg)

$480,290,000 $398,920,000 suB-ToTAL F|XÊD RATE DEBT

$829,720,000 $68.I,520,000 TOTAL- FIXED & VARIABLÊ RATE DEBT

Amounl

59Vo

o.10.a s270 550

(ì/Vt. Avg)

Remarketing Agents
109,920,000
33,280,000
79,400,000
60,000,000

282,600,000

39o/o

12o/ø

28VÞ

210/ò

COPS:
Total

GO VS COP'S
561,000,000
120,520,000
681,520,000

Goldman
Morgan Stan¡ey

BAML
US Bank

420/þ

1ao/a

BÞakdown Betreen Variable & F¡xed Rate Mode
Daily lssues 149,900,000 22o/a

Weekly lssues 49,500,000 7o/o

ITN ¡ssues 83,200,000 12o/o

Sub-Total 282,600,000

Fixed Rale lssues
Sub-Total - Fixed

$39E,920,000
398,920,000

LOC Bânks

SUMITOIUO
BANK OF AMERICA

US BANK

49,500,000
60,000,000
89,900,000

't99,400,000

TOTAL DEBT
FIXED & VAR.

BANK OF NY

BANK OF NY

ÊÀNK ôF NV

RANK OF NY

US BANK

US BANK

BANK ÔF NY

IIS BANK

US BANK

s2g 900

s34.650

s, ¿m

s¿1 âoô

s42 000

s60 000

N/A

o 1004

0.O7o/o

î 1?o/"

o 13Þ/"

o 070/6

0.'100l"

N/A

N/A

DAI LY

ffin

IAIED

DAILY

N/A

BAML

Moroân S

US Bãnk

N/A

N/A

N/A

N/A

N/AN/AN/A

NR

NR

NR

N/A

N/A

N/AN/A

$3 775 000

s1 16 7¿5 000

s103 400 000

$85.r45 000

sl75 00n ooô

s1 l5 745 000

s103 400 000

MAR/SEPT

FEB/AUG

MAY f2025ì

IMår

Feb-1

i?ti1t20

o6tolraa

o3to1t46

02D3t10

12t16t10

1õt12t16

2OIO RÊFUNDING COPS

2010 GO Bu¡ld Ameri€

?o16 COPS

SERIES 20I6

vrdsum.xlsx
5t24t2014

681,520,000 100%

c-2



Exhibit "D"

IRVINE RANCH WATER DISTRICT
SUMMARY OF DEBT RATES

May-18

US BANK
DAILY

2009-A
60,000,000
US BANK

1.21%
1.18%
1.10o/o

1.09%
1.09o/o

1.09%
1.06%
1.04%
1.00%
0.95%
0.95%
0.9s%
0.95%
0.95%
0.91%
0.89%
0.80%
0.78o/o

0.78o/o

0.78%
0.75o/o

0.69%
0.60%
0.50%
0.92o/o

0.07o/o

0.41%
1.40%

60.000.000

MERRILL LYNCH
DAILY WEEKLY
1993 2008-A

29,900,000 49,500,000
US BANK Sumitomo

Wednesdav

1.63o/o

1.630/o

1.44o/o

1.44Yo

1.44%
1.44o/o

1.44%
1.44o/o

1.44o/o
1.33o/o

1.33o/o

1.33%
1.33%
1.33o/o

1.33o/o

1.33o/o

1.15%
1.15%
1.15%
1.15o/o

1.15o/o

1.15o/o

115%
1.O4o/o

'1.32o/"

0.07o/o

0.32o/o

1.71Ur

),000

1.26%
1.22o/o

1.22%
1.18o/o
'|.18o/o

1.18o/o

1.20%
117%
1.12o/o

1.14o/o

1.O8o/o

1.08o/o

1.08%
1.01%
0.95%
0.87o/o

0.84o/o

0.77o/o

0.77o/o

0.77%
O.71o/o

0.65%
0.60%
O.61Yo

0.99%
O.1Oo/"

0.33%
1.42Yo

MORGAN STANLEY
WEEKLY
2011A-2

33,280,000
(srFMA -1)

Wednesdav

1.74%
1.74%
1.600/o

1.600/o

1.60o/o

1.600/o

1.600/o

1.600/o

1.60%
1.50o/o

1.50o/o

't.50%
1.50o/o

1.50o/o

1.50o/o

1.50o/o

1.37%
1.37%
1.37%
1.37o/o

1.37o/o
'1.37o/o

1.37%
1.19%
1.50o/o

0.13o/o

1,620/o

33.280.000

Rmkt Agent
Mode

Bond lssue
Par Amount

Bank
Reset

GOLDMAN
DAILY

2009 - B
60,000,000

BOFA

GOLDMAN
WEEKLY
2011 A-1

49,920,000
(srFMA -1)

Wednesdav

1.74%
1.74o/o

1.600/o

1.60%
1.60%
1.600/o

1.600/o

1.600/o

1.60Vo
1.5ïo/o
1.50%
1.50o/o

1.50o/o

1.50o/o

1.50o/o

1.50%
1.37%
1.37%
1.37o/o

1.37o/o

1.37o/o

1.37%
1.37%
1.19o/"

1.50o/o

0.13o/o

1.62%

1.1Eok

1.14o/o

1.10%
1.10o/o

1.10o/o

1.10%
1.05%
1.05%
0.98%
0.95%
0.95%
0.95%
0.95%
0.93%
0.91%
o.87%
0.82%
0.78o/o

0.78o/o

0.78o/o

0.74%
0.65%
0.57o/o

0.52%
0.91o/o

O.1Oo/o

O.4OVo

1.41Yo

5t1t2018
512t2018
5t3t2018
514t2018
5t5t2018
5t6t2018
5n2ú8
5t8t2018
519t2018

5t10t2018
5t11t2018
5t12t2018
5113t2018
5t14t2018
5t15t2018
5116t2018
5117t2018
5t18t20't8
5t19t2018
5t20t2018
5121t2018
5t22t2018
5t23t2018
5t24t2018

Avq lnterest Rates
Rmkt Fee
LOC Fee

All-ln Rate
Par Amount

3.70o/o

Rate lncl

Rate Mode

(1)

700

Average

1.53%

Average Rate

1.65%

Outstanding

149,900,000

1

100.00% $

Million Notional Amount of

Total Variable Rate
Debt

Fixed
coPs 2010
coPS 2016
BABS 2O1O

SERIES 2016

3.82o/o

2.90o/o

4.460/o

3.32o/"

100.00% $

0.95%
29.27%
43.87%

3,775,000
116,745,000
17s,000,000

0.93%
1.43o/o

rcr
(1) Rate adjusled up frcm 4.35% as a result of sequeslrat¡on reducing BAB'5 subsidy by 6.8%



June 5,2018 ìÞ -+-
Prepared by: J. DaTis/T. Fournier'
Submitted by: R. Jacobson/C. Clary
Approved by: Paul A. Cool/ffi,

FINANCE AND PERSONNEL COMMITTEE

OUARTERLY DEFERRED COMPENSATION PLAN AND FUND REVIEW

SUMMARY:

The following is submitted for the Committee's review and consideration:

A Summary of the Deferred Compensation Program and Distribution of Assets as of March
31,2018, as outlined in Exhibit "A"; and

Mutual Fund Perfoffnance Review as of March 31, 2018, as outlined in Exhibit "B".

BACKGROIIND:

Overview of the Deferred Compensation Assets:

As of March 31,2018, the District's Section 457(b) and 401(a) Plans (collectively, the "Plans")
assets totaled 556,534,149 which represented a $970,280 decrease from the quarter ending
December 3l , 2017 and a $6, 1 83,848 increase for the one-year period ending March 3l , 2017 . The
decrease in assets for the quarter is primarily due to three retired participants rolling over their assets

to another investment provider. The changes in Plan assets over these two periods are summarized
as follows:

For the One-Year Period
Ending March 31, 2018

For the Quarter Ending
March 31, 2018

Beginning Balance

Employee Contributions
District Contributions
Transfers to/from Other Plans

Distributions
Loan Distributions(l)
Loan Repayments

Net Investment Gain (Loss)

Ending Balance - March 31,2018
Change in Assets for the Period

$50,350,301
2,390,779

898,216

785,860

(2,676,225)
(394,60t)
198,885

4.980.934

s57,504,429
747,494
216,gg2
46,942

(r,783,137)
(132,586)

61,313

027.187\
$s6.534.149 ss6.s34.149

$6,183,848 ($970,280)

Review of Investment Options

The District's deferred compensation policy states that any investment option performing "Below
Benchmark" for four consecutive quarters or seven out of the trailing 12 quarters, has "Failed"
the Long-Term Rolling Analysis (LTRA) and the investment option is to be replaced. The
Hotchkis and Wiley Mid-Cap Value Fund has performed below the benchmark for seven of the

rj - Defened Compensation Quarterly Review (3-31-18).docx

a
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Finance and Personnel Committee - Quarterly Deferred Compensation Plan and Fund Review
June 5, 2018
Page2

out of the past 12 quarters and is scheduled for replacement, along with three other mutual fund
replacements, as part of the 2018 Defened Compensation Review project approved by the
Committee in April 2018:

Current Fund Replacement Rationale

Hotchkis & Wiley
Mid-Cap Value I

Wells Fargo Special
Mid-Cap Value R6

o Performance Violated
Investment Policy
(1.03%vs 0.77o/o)

Victory Munder
Mid-Cap Growth R6

Hartford
Mid-Cap Growth R6

. Under Performance
o Lower Cost Option

(0.85% vs 0.76Yo)

Baron
Small Cap Growth I

Hood River
Small Cap Growth R

o Llnder Performance
o Lower Cost Option

(1.06% vs 1.00%)

Harbor
Intemational I

American Funds
EuroPacific Growth R6

o Under Performance
o Lower Cost Option

(0.72% vs 0.50%)

Staff will provide an update on the Deferred Compensation Review project at the meeting. The
Great-West Financial Fund Perfonnance Review as of March 31, 2018 is attached as Exhibit ooB".

FISCAL IMPACTS:

As of March 31,2018, the District's Plan assets totaled 556,534,149, which represented a

$970,280 decrease from the quarter ending December 31,2017 and a $6,183,848 increase for the
one-year period ending March 31,2018.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit ('A)) 
- Summary of the Deferred Compensation Plan and Distribution of Assets

Exhibit '68" - Mutual Fund Perfonnance Review



*lncrease in

EXHIB¡T "A'
IRVINE RANCH WATER DISTRICT

SUMMARY OF DEFERRED COMPENSATION PROGRAM
March 31, 2018

one pay quarter ended 31,2018

loans outstanding as of 3/3 1/1 8 : 66

$56,534,149

($970,280)

$6,183,848

$964.377

$13,297,449

($66,761)

$1,669,987

$2r6,882
$1,139

$43,236.700

($e03,51e)

$4,513,861

9747,494
$211,55s

Deferred Compensation IRS Section 457 (Employee Contributions)

Money Purchase Pension Plan & Executive Plan - IRS Section 40f (a) (District Contribution)

Assets

Change From Prior Quarter

Change From Prior Year (3/2017)

Quarterly Gontributions
Change From Prior Quarter**

For the One Year Period

Ending March 31, 2018

$50,350,301

2,390,779

898,216

785,860

(2,676,225)

(394,601)

1 98,885

4,990,934

(l
(1,783,1 3

61,37

$56,534,1

(127,1

747

21

$57

$6,1 83,848

149

Contributions

to/from other plans

Investment Gain (Loss)

Balance - December 31, 2017

in assets for the

For the Quarter Ending
March 31, 2018

Balance

Contributions

Distributions(1)

Repayment

Employee Participation
Full-time Permanent Employees
Permanent Employees Participating

361

324

90o/oPercent Participation

A-t



IRVINE RANCH WATER DISTRICT
SUMMARY OF DEFERRED COMPENSATION PROGRAM

DISTRIBUTION OF ASSETS

March 31,2018

Fund Assets
Percent ofl

Assets I previous quarter

PROFILE FUNDS
Aggressive Profile Fund
Moderate Profile Fund
Conservative Profile Fund

INTERNATIONAL FUND
Harbor lnternational lnstl
Vanguard Total lntl Stock lndex Admiral

Sub Total
SMALL CAP FUNDS

Baron Small-Cap Growth Fund
Victory lntegrity Small Cap
Vanguard Small Cap lndex

Sub Total
MEDIUM CAP FUNDS

Munder Mid-Cap Core Growth Fund
Hotchkis & Wiley Mid-Cap Value Fund
Vanguard Mid-Cap lndex Fund

Sub Total
LARGE CAP FUNDS

American Growth Fund R4
Vanguard lnstitutional lndex

Diamond Hill Large-Cap Fund
Sub Total

BOND FUND
Metropolitan West Total Return Bond

Sub Total
STABLE VALUE FUND

Putnam Stable Value
Sub Total

OTHER
Ameritrade Brokerage

TotalAssets

LOAN BALANCE OUTSTANDING

6,409,666 11.3% 0.10/o

5,885,826 10.4% 0.0%

Sub Total

1,887,268
1,243,346

3.3%
2.2%

0.0o/o

0.3o/o

3,130,614 5.5Yo

2,633,025
1,370,711
1 ,1 39,1 63

4.7%
2.4%
2.0%

0.3%

0.3%
-0.3%
-0.2%

5,142,898 9.1%

4,737,438
6,001,448

2,329,057

3.5%
3.6%
2.7%

8A%
10.6%

4.1%

-0.2%

0.2%
-0.50/o

-Q.1o/o

0.1%
0.2%

-0.3%

2,000,652
2,045,566
1 19
5,565,625 9.8%

13,067,943

2,949,502

23.1%

5.2o/o

0.0%

0.7o/o

2,949,502 5.2%

7,287,177 12.9%

0.7%

-0.60/o

7,287,177

2,731,073

12.9%

4.9o/o

-0.6%

-0.2%

$56,534,149 100To

$867,369

A-2



Exhibit "B"

A
..ø GREAT-WEST

FINANCIAU"

FUND PERFORMANCE REVI EW

lrvine Ranch Water District - 98453-011021F1

Reporting Period Ending March 31,2018

circumstances. You should consult with and rely on your o\¡vn legal and tax adv¡sers.

U npublished Work @ 2003-2017

Not inûended ¡s ¡n offer or solicitrtion by Gret W6t Finmciel or my of ib ¡ffiliats.

4M185511
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A.J GREAT.WEST
FUND PERFORMANCE REVIEW FINANCIAL'

IMPORTANT DISCLOSURES:

The Fund Performance Review is compiled at the request of the Plan Sponsor and/or broker. lt is designed as a high level analytical tool to aide plan sponsors
in carrying out their fiduciary responsibilities; it is not intended as investment advice. Plan Sponsors may wish to review the enclosed material with their
investment adviser, consultant or broker, if necessary, prior to making final investment decisions.

Funds listed on the Fund Performance Review are designed to meet stated investment objectives and risk profiles. Risks associated with the investment options
can vary significantly and the relative risks of investment categories may change under certain economic conditions. The investment retum and principal value
of an investment will fluctuate so that an investot's shares, when redeemed, may be more or less than their original cost. Cunent performance may be lower or
higherthan pertormance data shown due to ma¡ket activity. Past pefformance is not a guarantee of future resu/fs.

GONFIDENNAL DO NOT DISCLOSE OR T'ISSEMINATE

Page2df 15

B-2

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WTH PLAN PARTIGIPANTS
Not intènded as an ofier or sol¡c¡tation of securitiesData Source: Mom¡nqstar@ DireclsM



A

FUND PERFORMANCE REVIEW: OVERVIEW 'd GREAT-WEST
FINANCIAL'"

OBJEGTIVE: * To quantify historical fund performance relative to peer group benchmarks.* To identifit funds that have consistently underperformed over the long-term* To assist in identifying style drift and discern gaps within the plan portfolio.

FUNDAMENTALS: * An objective analysis based on set criteria.* Based on long-term and risk-adjusted performance.* Comparison against peer group of similar funds as determined by Morningstar, lnc.

SOURCE: * Statistics are derived from an independent third-party source: primarily Morningstar@ Directs"

SCOPE: * The Fund Performance Review is designed as a high level analyticaltool to aide plan sponsors in

carrying out their fiduciary responsibilities; it is not intended as investment advice.

Curent performance may be ¡ower or higher than performance data shown due to market volat¡lity. Past peÉormance is no guarantee of future retums.

peformance ¡s no guarantee of future results.

CONFIDENTIAL. DO NOT DISCLOSE OR DISSEMINATE
Date Source: Momingstar@ DirectsM

FOR PLAN SPONSOR USE ONLY. NOT FOR USE WITH PLAN PARTICIPANTS
Not ¡ntended as an offer or sol¡citat¡on of securities

Page 3 of 15
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FUND PERFORMANCE REV¡EW (FPR): CRITERIA 'GREAT-WEST
A

V
F t'{Ah,}ci.a,L'

OVERALL RATING: Based on performance, risk-adjusted performance and the Overall Morningstar Rating.

Retu rn Gom posite: Determined by taking the equal-weighted average of the 3-, 5- and 1 O-year category return percentiles.

Sharpe Composite: Calculated by averaging the 3- and S-year category sharpe percentiles.

Overall Gomposite: The equally-weighted average of the Return Composite and Sharpe Composite.

Overall Morningstar Rating": Represents a measure of an investment's risk-adjusted return, relative to similar investments.

The Overall Composite is the sole determinate for the Overall Rating for funds that do not have an Overall Morn¡ngstar Category Rating.

Overall
Comoosite

Overall Morningstar
Ratinq

Overall
Ratins

Neutral

Below

Below

lE), O, or O

lÐ, O, or g
O, or €)

AND

OR

AND

> 50.0%

: 50.0%

< 50.0%

< 25.0o/o

LONG-TERM ROLLING ANALYSIS: Based on the accumulated trailing 12 quarter "Overall Ratings"

Consecutive number
of Quarterc Receiving

a Below Ratino

Total number of
Quarters Below out

of trailino 12 ouarters
Long-Term

Rollinq Analysis *

Fail
OR

Fail

< 7 Quarters
> 7 Quarters

AND

OR

< 4 Quarters
> 4 Quarters

Overaf l Rating: < 25.0o/o

show up in peer group perfomæce rækings æ meæured and scored through the FPR process.

metrics. Pæt Perfomdce is ¡o gudetee of future results.

CONFIDENTIAL. DO NOT DISCLOSE OR DISSEMINATE FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PLAN PARTICIPANTS

Data Source: Mom¡ngstar@ D¡reclsM

Page 4 of 15
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Performance Summary: lrvine Ranch Water District
OverallRatinq

Below2

''g

8.5

c

25.016.8

llstar

period ended 3/31/2018
Lonq-Term Rolling Analysis

Consecutive #ofOuarters
Clua¡ters Belowoúofllom¡ngsúar

Category
f Furcrurr L¿rus Þr=ru

Im
La€e4ap Large Growth

Large Value

f!ft! lntermediate-Term Bond

Fore¡gn Large Blend

Small Blend

Mid-Cap Blend

Large Blend

Data Souræ: Morningstaro D¡rect$
Please refer to the Append¡x page for add¡tional d¡sclosures.

Fund Name
Harbor lnternat¡onal lnstitutional

Baron Small Cap lnstl

Victory lntegrity Small-Cap Value Y

Victory Munder Mid-Cap Core Growth R6

Hotchkis & Wiley Mid-Cap Value ¡

American Funds Growth Fund of Amer R5

Diamond Hill Large Cap Y

Metropolitan West Total Return Bd I

Vanguard Total lntl Stock lndex Admiral (ldx)

Vanguard Small Cap lndex Adm (ldx)

Vanguard Mid Cap lndex Admiral (ldx)

Vanguard lnstitutional ¡ndex I (ldx)

Not ¡ntended as an offer or solicitation of securities by Great \^¡^-' -'-
Page 5 of 15

Small Growth

Small Value

Mid-Cap Growth

Mid-Cap Value

T¡cker
Syr¡bol
HAINX

BSFIX

VSVIX

MGOSX

HWMIX

RGAFX

DHLYX

MWTIX

VTIAX

VSMAX

VIMAX

VIN¡X

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PLAN PARTICIPANTS

0 out of 120

o1 120

Be¡ow28.6

4.5aoa22.1

7 0 out of 12

0 out of 120

68.7Ê4.1

lndex Funds N/A 0 out of 12N/A

N/A747 0 out of 12

N/A77.O7

N/A

B-5



Return Analysis: lrvine Ranch Water District
lst Qtr lst Qtr
2018 2018

period ended 3/31/2018

Name Retum Percent¡þ Return

Data Source: Momingstar@ DireclsM

Please refer to the Apænd¡x page for add¡tional d¡sc¡osures

FOR PLAN SPONSOR USE ONLY- NOT FOR USE WITH PLAN PARTICIPANTS
Not intended as an offer or solicitation of securitiesby Great-\^¡- -r r' - - 

-
Pase 6 of 15 B-6

. _ _ PerfoÍrnce ì,s. Fsnchmark (Annual¡zed Retums and Return pêrcent¡les %)lYêar lYear 3Year 3Year 5Year sveãiffi lncept

-0.83
-0.58

50
9

5.q8
3.66

50
tt 12129t19872.794.6712.39 55

2.646.33
Harbor

5015.6,!tårge

20.77

6.03
7.03

9.11

i.'n
6.54

50
ÂÃ

5o
11.40

9.-94

10.88

10.47
10.10

Q,89
10.92

50

42

lo
94

512912009

tnhoos-3.67Value Y

GroupG¡owlh

Cap lnstlBaron Small
Peer Group

2.57
2.86

16.40
e.s¿
4.65

I1.95
10.93

10.2s
4.77

6t1t20't2

1t2t1gs7

8.79

11 .09

6.50

Value I

9.478.38

3.67-2.05

R6GrowthCore
2.59
-0.30

M¡ôCap Grorìrlñ Peer Group

-'1.41

-1.30
50
63

50
45

50
43

50
oÃ 3131t20001.141.17West Total 5.342.03

Bond

-0_46

-o.21

0.01

-0.77

70

61

84
Ão

17.05
11.82
12.31

13.96

70

75
78

bb

O.J¿

8.06
7.86

10.75

ÓJ

61

56

89

6.41

1 1.66

12.26

13.28

53

76

86

86

2.83
10.72
'to.14

9.50

57

87

69

81

1112912010

11t13t2000
11112t2001

713111990

Vanguard Mid Cap lndex Admiral (ldx)
Small Cap lndex Adm (ldx)

lndex Admiral (ldx)

targe G¡o¡r¡th Peer Group
American Funds Growth
Lerge Value Peercroup

20.41

9j05
8.95

50
46

9S
49

50
79
5o
90

14.?1

15.17

10.39
12.41

67
5o
95

50
45

50
83

5t15t2002

12130t2011

10.02

8.78
7.65

1 l.l5
13.10

-3.75

9.85
7-68
9.65

2.62
3.01

--2.50

Fund ofAmer R5

Bond

lndex Funds



11.61

12.96

1.ü)
0.72

11.53
7712.480.40

0_48

0.30

PeerGroup
Harbor lnternational lnst¡tutional

0.66
o.74
0.53
0.46

50
70

50_

35

67

.50
64

13.ë2
'11 .85

1ß.4:g

'14.22

!.1s
1.05

1.18

50
bf,

50
541.'15

0.94
o.74
0.77Value Y

4,221
13.73

14.58

0.89
Baron Small Cap lnstl

Peer Group

13.61

12.OO

10.ós
11.ß
16.98

10.80

10.94

15.11

50
80

50
1.03

0.58

0.70 11,70

795

Miq-cqp GrowthCoreMunder
Gro¡¡p

Value I

1.00
0.98

9,95
o.26

0.85

l"o5

50
47

0.4q
0.60

0.6¡
o.44

5{)

842.77West T 21

2,q
2.38720.24

0-26

0.58

0.65

0.71

0.99

81

74

bc
90

0.57

0.95
1.14

1.28

53

90

89

92

11.72

12.13

10.60

10.26

't1.54

12.08

10.38

9.87

0.11

0.06
0.06

0.04

97

98

97

98

10

2

20
17

341,618
84,478
95,071

220,311

lndex Admiral (ldx)

lnstitutional lndex I

Vanguard Small Cap lndex Adm (ldx)
Vanguard Mid Cap lndex Adm¡ral (ldx)

50
90

50
83

50
86

5o
79
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You cannot invest direclly in a benchmark index.

Data Source: Momingslaro DirectsM
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FIN,ANCIAL-

Gore securities, when offered, are offered through GWFS Equities, lnc. and/or other broker-dealerc. GWFS Equities, lnc., Member FINRA/SIPC, is
a wholly owned subsidiary of Great-West Life & Annuity lnsurance Gompany (GWL&A).

Prior to selecting investment options for your plan, plan sponsors should consider the investment objectiyes, r,'sks, fees and
expenses carefully. For this and other important information, you may obtain prospectuses for mutualfunds, any applicable
annuity contract and the annuity's underlying funds and/or additional disclosure documents for investment options exempt from
SEC registration from your registered representative. Read these materials carefully before making a selection.

About investment risk:
Equity securities of small-sized and medium-sized companies may be more volatile than securities of larger, more established companies. Foreign
investments involve special risks, including currency fluctuations and political developments. Equity securities of companies located in emerging markets
involve greater risks than investing in more established markets, including currency fluctuations, political developments and share illiquidity. Real estate
securities involve greater risks than other non-diversified investments, including, but not limited to: declining property values, varying economic conditions,
changes in zoning laws, or losses from casualty. Real estate securities that invest in foreign real estate involve additional risk, including currency
fluctuations and political developments. Specialty funds invest in a limited number of companies and are generally non-diversified. As a result, changes in
market value of a single issuer could cause greater volatility than with a more diversified fund. Commodities may have greater volatility than traditional
securities. The value of commodities may be affected by changes in overall market movements, changes in interest rates or sectors affecting a particular
industry or commodity, and international economic, political and regulatory developments. Alternative investments generally invest in non-traditional asset
categories or strategies. As a result, such investments are subject to unique risks and may be more speculative than traditional investments. These
investments may also have direct or indirect exposure to derivatives, which may be more volatile and less liquid than traditional securities. As a result, the
option could suffer losses on its derivative positions.

Asset allocation funds are subject to the risks of the underlying investments, which can be a mix of stocks/stock funds, bonds/bond funds and other types
of investments. Depending on the types of investments in this fund, an investor may face the following risks. Stock values fluctuate in response to the
activities of the general market, individual companies and economic conditions. Bond values fluctuate in response to the financial condition of individual
issuers, general market and economic conditions, and changes in interest rates. ln general, when interest rates rise, bond values fall and investors may
lose principal value. Compared to higher-rated securities, high yield bond investment options are subject to greater risk, including the risk of default.

The date in a target date fund's name is the approximate date when investors plan to start withdrawing their money (generally assumed at age 65). The
principal value of the fund(s) is not guaranteed at any time, including at the time of the target date and/or withdrawal.

/f a posstb/e úo /ose money by investing in a money market fund. Although the fund seeks fo preseve the vatue of your investment at $1 per share, it
cannot guarantee it will do so. An investment in the fund is not insured or guaranteed by the Federal Deposit lnsurance Corporation or any other
government agency. The fund's sponsorhas no legal obligation to provide financial support to the fund, and you should not expect that the sponsor wilt
provide financial support to the fund at any time.

PLAN SPONSOR USE ONLY. NOT FOR USE WITH PARTICIPANTS
Not ¡ntended as an offer or sol¡c¡tat¡on of securities by Great West Financial or any of ¡ts affiliates.
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Great-West Financial@, Empower Retirement and Great-West lnvestmentsrM are the marketing names of GWL&A, Corporate Headquarters: Greenwood
Village, CO; Great-West Life & Annuity lnsurance Company of New York, Home Office: NY, NY, and their subsidiaries and affiliates, including Advised
Assets Group, LLC and Great-West Capital Management, LLC. Putnam funds are managed by Putnam lnvestment Management. Putnam mutualfunds
are distributed by Putnam Retail Management. Putnam is affiliated with GWL&A and its subsidiaries. The trademarks, logos, service marks and design
elements used are owned by GWL&A or their respective owners and used by permission.

Shares of the series of Great-West Funds, lnc. are not available to the general public but are offered only to insurance company separate accounts for
certain variable annuity contracts and variable life policies, to individual retirement account (lRA) custodians or trustees, to plan sponsors of qualified
retirement plans and to college savings programs.The principal underwriter of Great-West Funds, lnc. is its affiliate, GWFS Equities, lnc. Great-West
Capital Management, LLC (GWCM) is the investment adviser. The Great-West Lifetime Funds , Great-West SecureFoundation Lifetime Funds, Great-
West SecureFoundation Balanced Fund, and the Great-West Profile Funds may invest in funds advised by GWCM, funds that are sub-advised by
affiliated and unaffiliated sub-advisers retained by GWCM or funds that are advised by affiliated and unaffiliated investment advisers of GWCM or in a
fixed-interest contract issued and guaranteed by GWL&A.Certain Great-West funds are managed by sub-advisers who manage other mutual funds
having similar names and investment objectives. While their investment management may be similar to, or modeled after, those other mutual funds, the
Great-West funds are not directly related to any other mutual funds. Consequently, the investment performance and other features of other mutual funds
and any similar[ named Great-West Fund may differ substantially.

About Overall Morningstar Ratingru

For each fund with at least a three-year history, Morningstar calculates a Morningstar RatingrM based on a Momingstar Risk-Adjusted Return (including
the effects of sales charges, loads and redemption fees), placing more emphasis on downward variations and rewarding consistent performance. The top
10% of funds receive 5 stars, the next 22.5o/o receive 4 stars, the next 35% receive 3 stars, the next 22.5o/o receive 2 stars and the bottom 10% receive 1

star. (Each share class is counted as a fraction of one fund within this scale and rated separately, which may cause slight variations in the distribution
percentages.) The overall Morningstar Rating for a fund is derived from a weighted average of the performance figures associated with its three-, five-
and ten-year (if applicable) Morningstar Rating metrics. Please note, for any funds with a newer share class, the rating information is based on extended
performance, which is derived from the historical performance of the older class shares, not adjusted for fees. Past performance is no guarantee of future
results.

About Morningstar Rankings

Peer groups are created using Morningstar's category classification system. Peer groups are the combination of all share classes of all mutual funds in
Momingstar's Open End Fund database (in a given asset class), all collective investment trusts in Morningstar's Separate Accounts/ClTs database (in the
same asset class), and all funds in Morningstar's lnsurance and Pension Funds database (in the same asset class). As an example, the Large Blend peer
group is created as a combination of all share classes of all mutual funds in Morningstar's US Fund Large Blend category, all collective investment trusts
in Morningsta/s US SA Large Blend category, and all funds in Morningstar's US lnsurance Large Blend category. Please note, for any funds with a newer
share class, the ranking information is based on extended performance, which is derived from the historical performance of the older class shares, not
adjusted for fees.

Momingstar@ is a registered trademark and Overall Morningstar RatingrM is a trademark of Morningstar, lnc. Morningstar, lnc. is not affiliated with
GWL&A or any other affiliated companies and/or subsidiaries.

@2017 Great-West Life & Annuity lnsurance Company. All rights reserved. AM232659-1017

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
Not intended as an offer or solicitation of securities by Great West Financial or any of its affil¡ates.
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l2b-l Fee The maximum annual charge deducted from fund assets to pay for distribution and marketing costs. Although usually set on a percentage basis, th¡s amount will

occasionally be a ffat figure.

Actively managed A fund attempts to add portfolio value through such active ¡nvestment techn¡ques as sector allocation (top-down) and/or security selection (bottom-up).

Aggress¡vê Growth (Objective) Funds that seek high growth of capital. lnvestments may ¡nclude smaller companies, companies in newly-emerg¡ng ¡ndustr¡es or ¡n

vaue added by the manager through sector or secur¡ty select¡on. A negative alpha would indicate that active management had prodæed less-than-market returns.

Annual Returns Total returns calculated on a calendar -year basis. The annual retum for a fund will be the same as ¡ts tra¡ling 12-month total return only at year-end

Annualized Returns Returns for periods longer than one year are expressed as "annual¡zed retums." This is equivalent to the compound rate of return which, over a certain

per¡od of t¡me, would produce a fund's total retum over that same period.

Asset Allocation (Object¡ve) Funds that seek h¡gh total retum by ¡nvest¡ng ¡n a m¡x of equ¡t¡es, fixed-¡ncome securities and money market instruments.

Barclays Capital Aggregate lndex Composed of the Barclays Cap¡tal Govt/Cred¡t lndex, the Mortgage-Backed Securities lndex, and the Asset-Backed Securities lndex.

The retums published tor the index are total returns, wh¡ch ¡nclude reinvestment of div¡dends.

Barclays Capita! Government Bond lndex Listed for govemment-bond general and Treasury funds. Because it tracks the retums of U.S. Treasuries, agency bonds,

and one- to three-year U.S. govemment obligations, this index is effective for tracking portfolios hold¡ng non-mortgage govemment securit¡es. The retums publ¡shed for the

index are total returns, wtrich include reinvestment of dividends.

Bas¡s Po¡nt One-hundredth of a percentage point. For example, 50 bas¡s points equals .50%.

Beta also known as market or systemat¡c risk, beta is the coefficient that measures an ¡nvestment's volatility relative to "the market" (the S & P 500 lndex has a beta of 1.00)

Bond funds Contrary to individual bonds, wh¡ch offer a guaranteed rate of retum, bond funds are var¡able fnds and their returns may rise or fall depend¡ng on market conditions.

Funds with 70olo or morê of their assets ¡nvested in bonds are classified as Bond Funds. Bond funds are div¡ded into two main groups: Taxable

Bond and Municipal Bond. Taxable Bond Fund categor¡es include the following: Long-Term Govemment, lntermediate-Term Government, Short-Term Government,

Long-Term Bond, lntemediate-Term Bond, Short-Term Bond, Ultrashort-Bond, lnternational- Bond, H¡gh-Yield Bond, Emerging-Markets Bond and Mult¡sector Bond.

Gapital Appreciat¡on The market r¡se ¡n share value of a company as ¡t elperiences growth ¡n earn¡ngs and/or assets. By efension, funds will experience

capital appreciation as the underly¡ng securit¡es ¡n the¡r portfol¡os appreciate ¡n value.

Capitalization The total market value of all stock issued by a company. Funds are fequently categorized by the market capitalizat¡on of the stocks ¡n their

portfolios; i.e., "small cap" generally refers to companies valued by the market at less than $1 billion, "M¡d-cap" to companies valued between $1 billion and $5 b¡ll¡on,

and "Large-cap" to compan¡es valued at more than $5 billion.

Corporate Bond-General (Objective) Funds that seek ¡ncome by ¡nvesting in fixed-income secur¡t¡es. Funds with th¡s object¡ve may hold a variety of issues,

¡ncluding but not limited to govemment bonds, high-quality corporates, mortgages, asset-backeds, bank loans and junk bonds.

APPENDIX. GLOSSARY 'ø GREAT-WEST

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
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Corporate Bond-High Yield (Objective) Funds that seek ¡ncome by generally investing 65% or more of the¡r assets ¡n bonds rated below BBB. The price of these issues

is generally affected more by the condit¡on of the issu¡ng company (sim¡lar to a stock) than by the interest-rate fuctuation that usually causes bond prices to move up and down.

Diversification The investment pract¡ce of spread¡ng assets ¡n a portfol¡o among a number of different companies, ¡ndustries, sectors and/or instruments. Under Modem

Portfolio Theory, the pract¡ce of d¡vers¡f¡cat¡on may ass¡st an ¡nvestor ¡n reducing overall portfol¡o r¡sk and even¡ng out portfol¡o retums.
Domestic equity funds are placed ¡n a category based on the style and s¡ze of the stocks they typically own. The style and s¡ze parameters are based on the d¡v¡sions

used in the investment style box: Value, Blend, or Growth style and Small, Med¡um, or Large median market capitalization.
Du¡ation A measure of the sensit¡vity of the price of a fixed-income security to a change in interest rates. Durat¡on is expressed as a number of years.

Durat¡on is a measure of interest rate risk. The larger the durat¡on number, the greater the interest rate risk or reward for bond pr¡ces.

EquityJncome (Objective) Funds that are expected to pursue cunent ¡ncome by investing at least 65% of their assets in dividend-paying equity securities.

Excess Returns The percentage offund assets paid for operating and administrative expenses, as well as management fees. Fund expenses are reflected in a Fund's NAV.

Expense Rat¡o The percentage offund assets paid for operating expenses and management fees, ¡nclud¡ng 12b-1 fees, adm¡n¡strative fees, and all other asselbased costs

incurred by the fund, except brokerage costs. Fund expenses are reflected in the fund's NAV. Sales charges are not included in the expense ratio.

Fore¡gn Stock Category An international fund hav¡ng no more than 10% of stocks ¡nvested in the United States.

Fund of Funds A fund that spec¡alizes in buying shares in other mulual funds rather than individual securit¡es. Quite often this type of fund is not discern¡ble from ¡ts name

alone, but rather through prospectus wording (i.e.: the fund's charter).

Government Bond-General (Objective) Offerings that pursue income by ¡nvest¡ng ¡n a comb¡nat¡on of mortgage-backed secur¡ties, Treasuries, and agency securit¡es.

Growth (Objective) Funds that pursue cap¡tal apprec¡at¡on by investing primarily in equity securities. Current income, if considered at all, is a secondary concern.

Growth and lncome (Objective) Growth of capital and current income are near-equal objectives for these funds. lnvestments are typically selected for both

apprec¡ation potential and d¡v¡dend-paying ability.

lndex Fund A fund that tracks a particular ¡ndex and attempts to match returns. While an index typically has a much larger portfolio than a mutual fund, the fund's

management may study the ¡ndex's movements to develop a representative sampling, and match sectors proport¡onately.

lnformat¡on Ratio ls an altemative to the Sharpe Rat¡o for measuring the risk-adjusted performance of a portfolio. lt is calculated by subtract¡ng the benchmark

(usually an index) from the retum of the portfolio as a whole, then dividing by the tracking enor (standard dev¡at¡on of the d¡fference between portfol¡o retums and the

returns of the ¡ndex). The higher the lnformation Rat¡o, the better the more cons¡stent a manager is.

lnternational Equity Funds wilh 40o/o or more of the¡r equ¡ty hold¡ngs ¡n fore¡gn stocks (on average over three years) are placed ¡n the intemational equ¡ty class. These

categor¡es include Europe, Japan, lntemat¡onal Hybrid, Lat¡n America, Diversif¡ed Pacific, Pacific ex. Japan, Specialty Precious Metals, D¡versif¡ed Emerg¡ng Markets,

World Stock, and Foreign Stock. Foreign investments ¡nvolve spec¡al risks, including currency fluctuations and political developments.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
t intended as an offer or sol¡c¡tat¡on of securit¡es by Great West F¡nancial or any of ¡ts affiliates.
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moderate, and aggressive portfolios).

Management Fees The management fee is the percentage deducted from fund assets to pay an advisor or subadvisor. Often, as the fund's net assets grow, the percentage

deducted for management fees decreases. For example, a particular fund may report a management fee of 0.40% on the f¡rst

$500 million in assets, 0.35% on all assets between $500 million and $1 billion, and 0.30% on assets in excess of $1 billion. Thus, if the fund contains $1.5 billion in

total net assets, the adv¡sor scales back ¡ts management fees accordingly. Alternatively, the fund may compute the fee as a flat percentage of average net assets.

The management fee might also come in the form of a group fee (G), a performance fee (P), or a gross ¡ncome fee (l). Note: The management fee ¡s just one (albe¡t

a major) component of a fund's costs. The overall expense ratio is the most useful number for investors. Actual fees are also noted in this section.

Morn¡ngstar Category identifies funds based on their actual ¡nvestment styles as measured by their underlying portfolio holdings (portfolio statistics and compositions

over the past three years). lf the fund is new and has no portfolio, we estimate wñere it will fall before assigning a more permanent category. When necessary, we may change a

category assignment based on cunent ¡nformation.

MSCI EAFE Ndtr_D L¡sted for foreign stock funds (EAFE refers to Europe, Australas¡a, and Far East). W¡dely accepted as a benchmark for ¡ntemat¡onal stock performance,

the EAFE lndex is an aggregate of 21 individual country indexes that collectively represent many of the major markets of the world. Ndtr_D indexes are calculated daily and

take into account actual dividends reinvested daily before withholding taxes, but exclude spec¡al tax credits declared by compan¡es. ln add¡t¡on, Ndtr_D indexes subtract

withhold¡ng taxes retained at the source, for foreigners who do not benefit from a double taxation treaty. The retums published for the index are total returns, wtrich include

reinvestment of dividends.

MSCI World Ndtr_D lncludes all 23 MSCI developed market countries. Ndtr_D ¡ndexes are calculated da¡ly and take into account actual d¡v¡dends reinvested da¡ly before

withholding taxes, but exclude special tax credits declared by compan¡es. ln add¡tion, Ndtr_D ¡ndexes subtract withholding taxes reta¡ned at the source, for foreigners wfro

do not benefit from a double taxat¡on treaty.

Mutual fund An investment option that pools money from many shareholders and ¡nvests it in a group of stocks, bonds, or other secur¡t¡es. Also known as an

open-end investment management company, mutual funds are secur¡t¡es requ¡red to be reg¡stered with the SEC.
NAV Stands for net asset value, which is the fund's share price. Funds compute th¡s value by dividing the total net assets by the total number of shares.
Net Assets The month-end net assets of the mutual fund, recorded in m¡ll¡ons of dollars. Nelasset figures are useful in gaug¡ng a fund's s¡ze, ag¡l¡ty, and popularity. They

help determ¡ne whether a small company fund, for example, can remain in ¡ts ¡nvestment-object¡ve category ¡f ¡ts asset base reaches an unga¡nly size.

Prospectus A fund's formal w'itten statement, generally issued on an annual basis. ln this statement the fund sets forth its proposed purposes and goals, and other facts

(e.9.: history and investment object¡ve) that an investor should know in order to make an informed decision.

Prospectus Objective lndicates a particular fund's ¡nvestment goals, based on the wording ¡n a fund's prospectus.

R-squared (R2) measures the degree to wh¡ch movement in one variable is related to the movement in another variable. Portfolios with a h¡gh R-squared will

react similarly to various market cond¡t¡ons. By combining investments with low correlations, an investor can reduce the overall risk with¡n a portfolio.

Risk Basically there are four types of risk 1) inflation risk means your money may not earn enough in the long run because as prices go up the value of your money goes down;

2) market risk means you could lose money because the price of a stock may go down; 3) credit risk means a company or organ¡zat¡on that borrowed your money may

not be able to pay it back; and 4) interest rate r¡sk means you could lose money because as interest rates go up the value of bond investments goes down.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
ntended as an offer or solicitation of securities by Great West Financial or any of its affiliates.
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Russell 1000 Consists of the 1 000 largest compan¡es with¡n the Russell 3000 index. Also known as the Market-Oriented lndex, because it represents the group of stocks

from wh¡ch most act¡ve money managers choose. The returns published for the index are total retums, which include re¡nvestment of dividends.

Russell 1000 Growth Market-cap¡talization we¡ghted index of those firms in the Russell I 000 with higher price-to-book ratios and higher forecasted growth values. The

Russell 1000 includes the largest 1000 f¡rms ¡n the Russell 3000, wh¡ch represents approximately 98% of the investable US equ¡ty market.

Russell 1000 Value Market-capitalization ì,veighted index of those firms in the Russell 1000 with lower price-to-book ratios and lower forecasted growth values. The

Russell 1000 includes the largest 1000 firms in the Russell 3000, wh¡ch represents approximately 98% of the investable US equ¡ty market.

Russell 2000 Cons¡sts of the smallest 2000 companies ¡n the Russell 3000 lndex, representing approximately 7o/o of the Russell 3000 total market capitalization. The

retums published for the index are total retums, wh¡ch include re¡nvestment of dividends.

Russell 2000 Growth Marketwe¡ghted total return index that measures the performance of companies within the Russell 2000 lndex having higher price{o-book ratios and

higher forecasted growth values. The Russell 2000 lndex includes the 2000 firms from the Russell 3000 lndex with the smallest market capitalizations. The Russell 3000

lndex represents 98% of the of the investable US equity market.

Ru$sell 2000 Value Market-we¡ghted total return index that measures the performance of companies within the Russell 2000 lndex having lovrær price{o-book ratios and

lovrcr forecasted growth values. The Russell 2000 lndex includes the 2000 firms fom the Russell 3000 lndex with the smallest market capital¡zat¡ons. The Russell 3000

lndex represents 98% of the of the ¡nvestable US equ¡ty market.

Share Classes Shares of the same fund that offer different shareholder rights and obligations, such as different fee and load charges. Common share classes are A

(fronlend load), B (deferred fees), C (no sales charge and a relatively high annual 12b-1 fee, such as 1.00%). Multi-class funds hold the same ¡nvestment portfolio for all

classes, and differ only in their sunounding fee structure.

of the portfolio as a whole, then dividing by the standard dev¡at¡on of the retums. The higher the Sharpe Ratio, the better the risk-adjusted performance of the portfolio.

Sortino Ratio is similar to the Sharpe Rat¡o, except that ¡t uses downs¡de deviation for the denominator instead of standard deviation. This altemative to the Sharpe Ratio

prov¡des a risk-adjusted measure of a security or fund's performance without penalizing it for upward pr¡ce movements.

Standard Deviation A statistical measurement of d¡spersion about an average, which, for a mutual fund, depicts how widely the returns varied over a cÆrta¡n period of t¡me.

lnvestors use the standard deviation of h¡storical performance to try to predict the range of returns that are most l¡kely for a given fund. When a fund has a high standard

deviation, the pred¡cted range of peformance is wide, implying greater volat¡l¡ty.

Tax-deferred earnings You don't have to pay taxes on any earnings in your defined contribution plan until you withdraw your money. The money in a defìned

contribution plan can grow faster than with other types of savings plans, because the earn¡ngs you accumulate, if any, are also tax-defened.
Turnover Rat¡o A measure of the percentage of holdings that have been "turned over" -- replaced with other holdings - within a portfolio dur¡ng the course of a year.

Variable funds lnvestments that fluctuate with market conditions. Unlike guaranteed investments, such as bonds or CDs, variable funds don't guarantee a specific

rate of retum. They do offer potential for higher eamings in return for higher degree of market risk.

World Stock Category An ¡ntemat¡onal fund having more than 10% of stocks ¡nvested in the US. Also known as global funds. Foreign lnvestments involve

spec¡al r¡sks, ¡ncluding curency fluctuat¡ons and polit¡cal developments.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
ed as an offer or solic¡tat¡on of secur¡ties by Great West F¡nancial or any of its affiliates.
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FINANCE AND PERSONNEL COMMIT'TEE

IRVINE LAKE AGREEMENT - WATER SALES AMENDMENT
TERMS AND CONDITIONS APPROVAL

SUMMARY:

Staff has been working with the kvine Company to establish future usage and related revenue
from the sale of native water from Irvine Lake. A portion of the revenue produced by native
water sales is applied to connection fees for the developing Improvement Districts (D) 1531253

Staff has developed an agreement with the Irvine Company to ensure that the Irvine Company
pays its fair share of capital infrastructure (without overpaying), recognizing that future sales of
native water will reduce the amount of connection fees for ID 1531253. Staff has prepared key
terms and conditions to address this matter, and recommends that the Board authorize the
General Manager to work with IRWD Legal Counsel and the Irvine Company to develop and
execute an amendment to the 1974lrvine Lake Agreement, based on the attached Terms and
Conditions, pertaining to the application of revenue from native water sales to Improvement
District 153/253.

BACKGROUND:

IRWD's Long-term Capital Funding Plan (LTFP), completed in November 2013, established
connection fees and formed new IDs for funding capital requirements and setting tax rates. A
fundamental concept in IRWD's LtpP is that the costs of new capital facilities are shared equally
between the connection fees paid by a developer and property taxes paid by property owners (also
known as "The 50/50 Rule"). IRIVD uses a comprehensive financial model to incorporate regional
capital costs, future development, growth rates, inflation, and other variables to determine
connection fees. Connection fee increases are modeled for both residential and commercial
development along with a consolidated tax rate for all IRWD IDs. Connection fees are set with a

consistent methodology across all IDs.

Connection fees for D 153/253, in which the Irvine Company is currently the sole developer, are

determined by applying the approach outlined in the IRWD LTFP. D 153/253 is unique in that it
has two other sources of revenue: receipts from the Strawberry Farms Golf Club and the sale of
native water from Irvine Lake. (Native water is storm water captured in hvine Lake and then served
to customers of IRWD's untreated water and recycled water system; native water can also be used as

a source of water for the Baker Water Treatment Plant.) These revenues are applied to D 1531253,
per agreement, to reduce connection fees and property taxes.

In addition to the factors and approach described in the LTFP, IRWD sets connection fees in
anticipation of when each ID will be fully developed. Based on information from the kvine
Company, D 1531253 is expected to be fully developed within ten years. To set connection fees
appropriately for this ID, the calculation needs to factor the other revenue sources (native water
and Strawberry Farms) beyond the period during which the kvine Company will pay connection
fees for this ID. Because future projections of native water sales are subject to several variables

cs_ Proposed Terms for kvine l¿ke Amendment,docx 9
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such as weather, water demands, etc., staff met with the kvine Company to discuss assumptions
regarding future sales of native water. Discussions focused on two areas, future annual yield and
native water rate, both of which were reviewed at the April 3, 2018, Finance and Personnel
Committee meeting.

Because the abovementioned variables impact the sale of native watero staff believes it is in IRWD's
and the kvine Company's mutual interests to enter into an agreement to ensure that the kvine
Company does not overpay or underpay connection fees for ID 1531253. The agreement will set an
initial assumption for the application of revenue from native water sales to D 153/253. The
agreement will also provide for a reconciliation every five years between the assumed and the actual
native water revenue. The final reconciliation would occur at the end of 20 years. This arrangement
would require an amendment to the Irvine Lake 1974 agreement.

Staff has prepared proposed key terms and conditions, attached as Exhibit"A", for the Board's
review, comment, and approval, which will then be utilized to develop an amendment to the
1974 Agreement with the kvine Company. Primary points in the agreement include:

Replace ID 105 which was eliminated in the LTFP process with ID 1531253 where
referenced in the agreement;

Provide for the use of native water outside of D 153/253 because it is currently limited to
use within ID 105;

Standardize assumptions of 3,800 acre feet (AF) per year of native water sales at a rate of
$291 per AF (compared to the curent assumption of 3,200 AF per year atrates ranging
from $155-$600 per AF);

Provide for a reconciliation every five years that is based on 50Vo of the difference in
yield multiplied by the rate with the fund growing at37o annually; and

Base the final reconciliation for years 21 thru 40 on the average annual yield of the first
20 years to be completed in year 21.

FISCAL MPACTS:

Fiscal impacts are described above, and will be included in IRWD's connection fee / tax rate
setting process.

ENVIRONMENTAL COMPLIANCE:

This project is subject to the California Environmental Quality Act (CEQA). In conformance
with the California Code of Regulations Title 14, Chapter 3, Section 15004, the appropriate
environmental document will be prepared by the appropriate agency (likely the County of
Orange) when meaningful information becomes available.

a
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RECOMMENDATION:

That the Board authorized the General Manager to work with IRWD Legal Counsel and the
kvine Company to develop and execute an amendment to the 1974 kvine Lake Agreement,
based on the attached Terms and Conditions, pertaining to the application of revenue from native
water sales to Improvement District 1531253.

LIST OF EXHIBITS:

Exhibit ú64" - Proposed Terms for kvine Lake Agreement Amendments



EXHIBIT "A''

Proposed Terms for Amendment to the lg7{lrvine Lake Agreement
Between the kvine Ranch Water District and the Irvine Company

June 5, 2018 - DRAF"I

Parties Irvine Ranch Water District (IRWD) and the Irvine Company (TIC)

Description
IRWD and TIC would amend the 1974 kvine Lake Agreement with several
changes including:

o Replace Improvement District (ID) 105 with ID 153/253 where referenced
in the agreement;

o Allow for use of native water outside of ID 153/253;
o Identify an estimated Annual Yield of 3,800 acre feet (AF) at a Fixed Rate

of $291 per AF, increasing by 3Vo per year for use in identifying the
contribution from native water to the capital IDs 153/253;

o Provide for a reconciliation every five years that is based on 507o of the
difference in yield multiplied by the rate with the fund growing at3Vo
annually; and

o Base the final reconciliation for years 21 thru 40 on the averuge annual
yield of the first 20 years to be completed in year 21.

Term The hvine Lake Native Water Accounting Formula would begin July 1, 2018 and
terminate June 30, 2058 (40 years).

Native Water
Revenue

The current agreement directs native water revenue to ID 105, previously the
developable area surounding Irvine Lake. As part of the Long Term Capital
Program (LTFP) ID 105 no longer exists and was replaced with lD 153/253.
Native water revenue will solely benefit properties within ID 153/253 excluding
the Great Park.

Use of Native
Water

The current agreement requires that native water sales be included in the former ID
105. This modification approves the sale of native water throughout IRWD and to
the south county agencies.

Water Use
Management

IRWD will attempt to utilize native water when available to minimize the loss of
native water from spills and evaporation. This will be incorporated with IRWD's
water management decisions that are based on the best use for IRWD.

Native Water
Assumptions

For the term of the agreement (40 years) the native water assumptions used for
setting connection fees and property taxes will include 3,800 AF per year at amte
of $291 per AF, with the rate increasing annually by 37o.

Annual Yield
Actual annual yield will be based on the Irvine Lake Dam Keepers monthly
reports. TIC will be provided access to review applicable supporting documents
that provide water availability and actual usage.
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Proposed Terms for Amendment to the 1974 kvine Lake Agreement
Between the kvine Ranch Water District and the Irvine Company
(coNTTNUED)

DRAF"T

IRWD's Role

IRWD will perform the following tasks annually:
o Identify the variance between actual native water usage and the Irvine

Lake Yield for the period;
o Calculate the difference for each period using the applicable Fixed Rate

and the variance identified above and forward the balance and dam keeper
report information by July 31st;

o After years 5, 10, 15, and20 (reconciliation years) ending June 30,IRWD
identify the accumulated variance balance;

o lf the balance is positive at the end of the reconciliation year, IRWD will
pay to TIC (or its designee) 50Vo of the accumulated plus annual accrued
interest of 37o by September 1st; and

o [f the balance is negative at the end of the reconciliation year, IRWD will
invoice TIC (or its designee) 507o of the accumulated total plus annual
accrued interest of 3Vo by September lst.

TIC's Role
TIC will perform the following tasks annually:

o Receive notification of the variance between actual native water usage and
the Yield for the period including supporting dam keeper reports;

o Receive updated accumulated total balances;
o If the balance is positive TIC (or its designee) will receive 50%ò of the total

by September lst; and
o If the balance is negative TIC (or its designee) will pay the invoice

received by September lst.

Final
Reconciliation

The final reconciliation for the applicable connection fee credit for years 2I thrv 40
will occur in year 2l and will be based on the average annual yield of the flrst 20
years. The rights and obligations under the final agreement will not "run with the
land," but will be obligations of IRWD and Irvine Company, except that Irvine
Company may assign its rights and obligations, in whole or in part, to any
successor or affiliated entity to TIC only if IRWD consents to TIC providing
appropriate financial protections.

A-2
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FINANCE AND PERSONNEL COMMITTEE

SAND CANYON PROFESSIONAL CENTER PHASE II DEVELOPMENT PROJECT

SUMMARY:

Staff and IRWD's commercial real estate brokers, Cushman Wakefield and Colliers
International, will update the Committee on office leasing and construction activity in the Irvine
Spectrum and sumounding market areas. Staff will also provide an update on the Sand Canyon
Professional Center Phase II project design and plan approval status. Based on improved leasing
conditions and demand for similar offîce space in the area, staff recommends that the District
proceed with steps required to construct the Sand Canyon Professional Center Phase II Project
and that the Board approve an increase to the capital project budget based on recent cost
estimates utilizing finalized building plans.

BACKGROUND:

Phase I of the Sand Canyon Professional Center was completed in 2012 and, included
construction of a 16,400 square foot medical office building, a community meeting room, and
the reconfiguration of the existing IRTVD employee parking area. The medical office building,
located adjacent to the District's headquarters facility, reached 1,007o occupancy in2013 and is
fully leased through 2022.

Phase II of the approved campus master plan includes the planned construction of an
approximate 70,000 square foot professional office building and completion of a central outdoor
alea on the remaining vacant land. The medical and professional office combination was
originally recommended in a land use study, and the resulting tenant diversification has been
further supported by other local real estate professionals based on the site's zoning, trip
allocation constraints, and market data for the area. At the Committee meeting, IRWD's brokers
will provide an update on current and anticipated office lease demand and construction activity
in the Irvine Spectrum market area, as well as surrounding sub-market areas. The brokers will
also update the Committee on Phase II project marketing activities to date, as well as feedback
received from prospective tenants and brokers regarding project timing.

Sand Can)¡on Professional Center Site Development Activities:

In early 2015,IRWD retained the architectural firm'Ware Malcomb to design the future Phase II
office building. Building design and site plans were reviewed with the Asset Management
Committee at multiple meetings in2015, and in April2016, plans were submitted to the City of
kvine for review and approval. The building has been designed and is being marketed as
"creative office" space. Renderings of the Phase II project are attached as Exhibito'A".

In April 2017, the Board approved the retention of Newport Real Estate Services (NRES) to
provide project/construction management services for Phase II construction. Based on finalized
building plans, NRES requested and received updated cost estimates for the project.

rj Sand Canyon Office hoject.docxrj Sand Canyon Office Project,docx 10
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Building and grading plans for Phase II were submitted to the City in early 2016, initiating the
plan review and approval process. Phase II plans were approved by the City atthattime, subject
to completion of an approved shared street access agreement for the District's three parcels
(recently submitted for approval) and completion of Regional Water Quality Control Board
permitting and fee payment by the selected general contractor.

Due to above-average vacancy rates in the Irvine area in 2016, the Committee deferred
construction of the Phase II office building until a primary tenant was secured or the leasing
environment had improved. Since that time, vacancy rates and demand for office space in the
Irvine Spectrum area has improved substantially, prompting this discussion with the Committee
to proceed with the design and construction of the Phase II Project.

Because more than two years have passed since the original submittal of plans, the City requires
both the building and grading plans be re-submitted for approval. Based on discussions with
City staff, the review and approval process is expected to be brief due to the recent review and
approval of the plans and minimal code changes that have occuned in the interim. Staff
recommends that the District proceed with steps required to construct the Sand Canyon
Professional Center Phase II Project and that the Board approve an increase to the capital project
budget based on recent cost estimates utilizing finalized building plans.

FISCAL MPACTS:

Initial design, planning and construction cost estimates for the Sand Canyon Professional Center
Phase II project of $17.6 million are included in the FY 2018/19 Capital Budget (Project No.
6210). Based on a revised cost estimate using finalized plans, staff recommends an increase of
$3.5 million to the project budget for a total capital budget of $21,1 million (excluding land
cost / tenant improvement (TI) allowance).

Stabilized net operating income for the Phase II property in Year-3 is estimated at82.2 million
per year, or a Return on Costs (including land and estimated TI allowance) of approximately
7.4Vo, assuming an initial lease rate of $2.65/square foot (NNN), 957o occupancy and annual rent
increases of 2.57o.

ENVIRONMENTAL COMPLIANCE:

A Final Environmental Impact Report has been prepared, certified and the project approved by
the County of Orange Environmental Management Agency in compliance with the California
Environmental Quality Act (CEQA) of 1970 (as amended), codified at California Public
Resources Code Sections 21000 et. seq., and the State CEQA Guidelines in the Code of
Regulations, Title 14, Division 6, Chapter 3.

RECOMMENDATION:

That that the Board approve an increase to the FY 2018/19 Capital Budget (Project No. 6210) in
the amount of $3.5 million for a total project budget of $21.1 million and concur with staff's
recommendation to proceed with the steps required to construct the Sand Canyon Professional
Center Phase II project.
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LIST OF EXHIBITS:

Exhibit "4" - Sand Canyon Professional Center - Project Renderings
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BUI LDING SPECI FICATIONS
. 2 stories 69,968 sf ptus open roof deck 3,457 sf

. Typicat ftoor ptate +/- 35,000 sf

. Dimensions approximateLy 242'-6" x 145'

. Cotumns spaced on 25'x30'grid

. Ftoor/Ceil.ingHeights:

- Ground: 1l+'-7" 110'finished ceitingl

- Second Floor: 15'-ó" 110'finished ceitingl

- Roof Accesses: 10'finished ceiLing

. Pursuing LEED certification

PARKII{G
. 387 surface parking statts

. '18 covered parkíng statls

. EV charging stations

. Covered bicycte storage area with wa[l-mounted and ftoor-mounted racks

for up to sixteen [1ól bicyctes.

. Eight f8l bike racks near buitding

. Vehicular entry from three [3] streets: Sand Canyon Avenue, Waterworks

Way,Odyssey

PROPERTY A},IENITIES
Outdoor room treltis with counter

Bocce bal[ court

Lounge chairs

Modern concrete fire bowl

Concrete ping pong tabLe

Private outdoor patios for tenants

a

a

a

a

a

a
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BUILDIl.IG EXTERIOR
. SunGuard gtass with anodized atuminum curtain watl and windows

. 5'-0" wide window modute

. Maín entrance dual. ó'x8' doors in futt height curtain watt with gtass canopy

. Main entry has living green watt

. Ground ftoor south windows have horizonta[ louvered fins

. Second ftoor south windows have metal fabric screens

. VerticaI east/west windows have vertical metaI fabric fins

MAII{ LOBBY
. Finished tobby height: 10' and 25'

. Large format porcetain tite

. Hard tid ceiting with recessed tight fixtures and Vibia Wireftow chandetier

. 15'high tiving green walt

. Four [4] restrooms and two (21 showers at ground [eve[ restroom

TENANT sPACEs
. Unfinished concrete ftooring

. 0pen joist ceiLings at second ftoor roof

A-8
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FINANCE AND PERSONNEL COMMITTEE

INFORMATION SERVICES PROFESSIONAL SERVICES
SUPPORT CONTRACT RENEWALS

SUMMARY:

IRWD requires additional resources to supplement existing staff to support and operate the
Oracle Financial and Customer Care and Billing (CC&B) systems. In20l7, the Board
authorized various outside service providers to assist in providing information technology
services through June 2018. The providers include Infosys, who was the CC&B systems
integrator, to provide managed support services; Outsource Technical to provide on-call
programming, analysis, project management, and networking services; and Skoruz
Technologies, experienced in providing on-call programming, analysis and project
management services. Staff has identified the need to continue these support services through
Fiscal Year (FY) 2018-19. In addition, staff has identified specific one-time CC&B related
projects for completion by Infosys.

Staff recommends the Board authorize the General Manager to execute professional services
agreements for the period July 1, 2018 to June 30, 2019 as follows:

o Infosys, Ltd. for $300,000 for support services and one-time special projects;

o Outsource Technical for $225,000 for on-call programming, analysis, project
management, and networking services; and

o Skoruz Technologies for $225,000 for on-call programming, analysis, and project
management services.

BACKGROUND:

Utilitv Billing Support Services:

A utility billing software support services contract was awarded to Infosys in June 2017 for
$300,000. The contract provided managed support services for the FY 2017-18, and included
one-time projects which staff did not have the existing resources to complete.

Infosys has provided IRWD with managed support services for the Oracle CC&B system since
August 2014. They provide highly skilled, experienced, and reliable resources who were
knowledgeable with IRWD's systems, standards, and staff. Infosys has proven that they can
provide additional resources to handle urgent projects with tight deadlines, as was done with the
programming changes for the Utility Bill redesign project during FY 2017-18.

Staff has identified the need to continue the software support services agreement for the period
July 1, 2018 through June 30,2019. Under the proposed scope, Infosys will continue to provide
support for issues involving a high degree of complexity, while District staff will handle routine

tm IS Pro Services Support Contract Renewals.docx tt
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and less complex requests. The proposed software support services contract will run from July
1, 2018 through June 30, 2019, and is needed due to internal staffing and resource availability.
The proposed support request is $22,880 per month for 12 months totaling $274,560; this
proposed contract for services from Infosys is the same as last year's contract.

In addition to the software support services, staff has identified certain additional one-time
projects which staff does not have the existing resources to complete. These projects include:

o Implementation of new bill formats for the revised customer bills;

¡ Implementation of rates and charges for Fats Oils and Greases (FOG); and

o Modifications in CC&B required for new functions in the GIS Field Mapplet application.

The cost of the additional one-time projects totals 525,440. The scope for the software managed
support services is included in Exhibit "A".

Staff recommends that the Board authorize the General Manager to execute a Professional
Services Agreement with Infosys Ltd for $300,000.

On-Call Prosrammine and Analvsis Services:

Staff currently utilizes on-call programming and analysis resources to provide support to regular
positions. There is an ongoing need for programming, analysis, project management, and
network assistance related to the District's software systems and networks as a result of several
major capital projects the District has recently undertaken, including the Maximo Enterprise
Asset Management software implementation project, as well as smaller scale software and
networking projects. Additionally, consultants with the required skills can be retained to back
fill staff vacancies due to special projects or leaves of absence. Staff proposes to retain the on-
call services of programmers, analysts, project managers, and network consultants.

Outsource TechnicøI:

Outsource Technical has provided IRWD with on-call programming and analysis services for the
District's Oracle systems since November 2012. They provide highly skilled, experienced, and
reliable resources that are very familiar with IRWD's systems, standards, and staff. Outsource
Technical has consistently provided quality resources to handle urgent projects, as it did with the
Oracle Financial System Software Upgrade and Project Management implementation project.
The pricing for on-call programming and analysis services remains the same for this year's
proposed contract. Outsource Technical's proposal with related fee schedule is attached as
Exhibit "B".

Staff recommends that the Board authorize the General Manager to execute a Professional
Services Agreement with Outsource Technical for $225,000.
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Skoruz Technologies

Skoruz Technologies will provide IRWD with on-call programming and analysis services for the
District's Oracle systems. They provide highly skilled, experienced, and reliable resources that
are very familiar with IRWD's systems, standards, and staff. Skoruz Technologies will provide
IRWD with an alternative source to Outsource Technical for quality resources to handle urgent
projects. The pricing for on-call programming and analysis services remains the same for this
year's proposed contract. Skoruz Technologies' proposal with related fee schedule is attached as
Exhibit "C".

Staff recommends that the Board authorize the General Manager to execute a Professional
Services Agreement with Skoruz Technologies for $225,000.

FISCAL IMPACTS:

These amounts are budgeted in the FY 2018-19 budget or in the current expense authorizations
of affected projects or will be utilized to offset regular labor until the vacant position is filled.
These professional services will be charged to the appropriate projects or expense account.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

That the Board authorize the General Manager to execute Professional Services Agreements for
the period July 1, 2018 to June 30, 2019 with Infosys Ltd for $300,000 for managed supporr
services and one-time projects; Outsource Technical for $225,000 for on-call programming,
analysis, project management, and networking services; and Skoruz Technologies for $225,000
for on-call programming, analysis, and project management services.

LIST OF EXHIBITS:

Exhibit 'oA" -Infosys Scope for Managed Support Services and Change Request
Exhibit "B" -Outsource Technical Proposal for On-Call Programing, Analysis, Project

Management, and Networking Services
Exhibit "C" -Skoruz Technologies Proposal for On-Call Programing, Analysis, and Project

Management Services
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Proposed Support Model

Extended Application Support ( l2 months )

L2 & L3 Support
Oracle Support Co-ordinationo

a

a

Work with tnfosys resources in L2 & L3 Support, and to pickup Job Monitoring
Täke Lead in resolving some of the support tickets

lnfuqS' I i5i.'itl'i-'s Enrerprise
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ln Scope I Out of Scope

Level 2 Support Activities:
. lncident investigation, diagnosis and the delivery of

workarounds and resolut¡ons w¡thout code changes.
. Escalation/closure of unresolved issues to Level 3 support.
. Providing quick fixes for any data issues.
. Escalation of key product issues with Oracle and manage the

lifecycle of the particular Service Request for the same.
. lncident notification (send mailto stakeholders, etc.),
. lncident Follow up, lncident Closure.

Level 3 Support Activities:
. Problem analysis and provide resolution by way of code fixes.
. Root cause analysis for recurring issues for preventive

maintenance.
. Configurat¡on changes related to bug fixes.
. Support for application-specific data issues which impacts the

database.
. BIP support act¡v¡ties for reporting requirements with minor

changes.

. Level 1 Support Activities:
o Batch Jobs monitoring and quíck fixes for Batch job

failures
o Handling direct calls from customers or Help desk

support activities
. lnfrastructure support and related test¡ng act¡v¡t¡es
. Desktop and client connectivity support
. Major Enhancements and Product Upgrades
. Core DBA and App DBA support for CC&B, OBIU and BIP admin

act¡v¡t¡es.
. Accuzip support activities
. Weekend/ On-Call Support (Beeper support)
. Minor Enhancements
. OUBI
. Bitls, Letters (like lnvoice, Master agreement, Mater Bond, Cross

connection letters etc.) and report formatting

ln Scope Out of Scope

lnfusls i lål.l..tlå-,s Enterprise
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Solution Assumpt¡ons

. Additional staffing required for sudden surge in number of tickets per month will be mutually agreed and staffed

. IRWD lS team to drive the business interactions to follow-up on the tickets which include incidents and service request for user

verification and closure.

. Support will be provided in the normal office hours for onsite and offshore locations

o Onsite Office hours : 9:00 AM PST/PDT - 5:30 PM PST/PDT

o Offshore Office hours : 8:30 PM PST/PDT - 5:00 AM PST/PDT

. Any request to provide production support out of the above office hours at onsite will be considered as additional scope as this

involves overtime charges.

lnfuÐ,S l;#l'i-'s rnr'rpr,Ë
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Service Level Agreement
E Total fixed price lor t2 months of L2lL3 support is 274560 USD

E Ticket scope and resource loading details are provided below
E ln addition to tickets, 40 hours per month considered for adhoc requests

tr No Enhancements hours
tr Only CC&B Technical Resources are considered for the support. OUBI applications are not considered in the scope.

E Tickets per month count includes service requests, lncidents, adhoc requests and impact assessment for the change requests before

they convert to approved CR's.

nmS î.*'iiå'"'!'-:,:¡,;.,n 1.,
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Timelines and Mllestones

. This New Support extension is for a period of 12 months starting 01July, 2018 to 30 June, 2019 and below are the monthly

milestones during this support period.

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$22,880.00

$274,560.00

1-Feb-19

1-Mar-19

1-Apr-19

1-May-19

1-Jun-'19

28-Jun-19

TOTAL

1-Aug-18

1-Sep-18

1-Oct-18

1-Nov-18

1-Dec-18

1 -Jan-1 9

July Milestone

August Milestone

September Milestone

October Milestone

November Milestone

December Milestone

January Milestone

February Milestone

March Milestone

April Milestone

May Milestone

June Milestone

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

M1

M# Description Milestone Date Services Amount

lnfo,$,S i;;ii,i-,s rn,¡¡n,,,u
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A lication Support & Maintenance Ticket Trend

E Based on the inflow of tickets (lncident and Service requests), 13 tickets per month have been considered in scope forthe support
extension. This is same as in the current contract.

E Average time spent by team is considered 23 Hours per ticket.
E ln addition, team has also worked on few adhoc requests 4- per month. An average effort of 40- Hrs. per month has been considered

in scope for such adhoc requests.
E Ticket volumes captured for April is as of WSR reporting in April 2OL8, more tickets to be added to the list by end of June.

lnfoq,s ¿'#,;i","'5 r'trpr .,r
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Application Support & Maintenance Open Ticket Trend

E Open ticket status is based on the WSR reporting week 15th April 20L7

tr We would have around 35- open tickets with following status (ln-Progress, Change Control Board, Clarification Pending, Oracle SR

Raised), which would be carry forward to the next supporlJul'L7 to Jun'18. Team would continue to support these tickets for
successful production deployment as per business priorities.

0

0

0

0
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PROD MIGRATION

COMPLETED
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Thank You

(Ð 2013 lnfosys Umited, BângEloE, lndia. All Righß Re*rwd. lnfosys tElieves th€ hfom4on h this doement ¡s accuæ ås of iß publ¡d¡oñ date; such ¡nfoml¡on F subJ€d b change
withoü noticê. lnbsys âcknowledges the proprietar rights of olher @mpan¡es to the hdemarks, prdud nmes and such othe. inþlhûal prperty rights mentioned ¡n lhis d@urd. Exæpt
æ exprædy pemitted, æither this doamenlalion nor any pan ol h my be æprcduced, sEd ¡n a Êtrieval system, or transmitted in any fom or by any @ns, elêdronic, æchaniÉI, pri¡ling,
phot@opy¡ng, @ording or otheN¡*, withor¡l the prior pem¡$ion of lnfosys L¡mited and/ or any nmed ¡trllecùel pþperty righß holdeß under this docmed lnf,osls'

Building
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Exhibit "B"
**-Å:ü

ffiffiK
OSTechnrr:crl

May 1st, 2018

lrvine Ranch Water District
Attn: Tony Mossbarger, Director of lnformation Technology

15600 Sand Canyon Avenue
lrvine, CA 92619-7000

Dear Mr. Mossbarger,

Proposal for lnformation Technology (lT) Professional Services and Consulting

OS Technical (OST) is pleased to submit this proposal to provide lnformation Technology

Professional Services and Consulting in response to your request.

OST is an lTc onsulting firm providing professiona I services to both public and private sector
clientele. Our emphasis is providing experienced technical consultants on an on-demand
basis to support enterprise software projects. OST has been in business for over 20 years

and is headquartered in Newport Beach, CA. We have extensive experience providing lT

professiona I services a nd co nsultants to n u mero us clients who continue to do business
with us year after year. A few of our clients are Edwards Lifesciences, Pacific Dental

Services, Newport Corporation, County of Orange, lrvine Company, PIMCO, Pacific Life

and CareMore among manyothers.

OST has been providing lT professional services and consulting for lrvine Ranch Water
Distrlct (the District)since February20L3withanemphasison Oracle R-12 E-BusinessSuite

During this time, we have provided subject matter expertise to support enterprise
software im plementations, customizations a nd quality assurance. Services include:

¡ Attending project meetings as requested by the District
¡ Producing monthly billings in a form acceptable to the District
¡ Participating in weekly project status phone calls with MohitSaini, the Project Lead

for the District
¡ Providing lT Professional Services and Consulting as requested by the District

Our staff executing the delivery of lT professional services and consulting will consist of:

Mr. Steven Shwam, Senior Account Executive - Mr. Shwam has been with OST for L0 years.
He has provided lT professional services and consultants for enterprise software projects
for clientele including CareMore, Molina Healthcare, Pacific DentalServices, Forever 21, and
ICU Medical among others. Steven will be the primary point of contact for the District,
providingdelivery of lT professional services and consulting per the direction of the District.

Ms. Yasmine Kavandi, Recruiting Manager - Ms. Kavandi has been working with OST for 3 and

a half years. Yasmine has over 12 years of experience sourcing and screening technical

professionals for deployment on enterprise software projects. Her competenc¡es include

Oracle EBS, .Net and Java.

B-1
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Work will be billed at the following rates

Hourly Rates

Project Management
Oracle DBA

Oracle Analyst
Oracle Developer
Software QA

lT Network & Systems
Support

s128.oO-S144.00
s120.00-s1.3s.00
$rrs.oo-Srzs,oo
S 1os.oo-Si.so.oo

5so.oo-$1oo.oo
s6s.oo-s8s.oo

Our project delivery teams are paid current prevailing wage rates and we have insurance

coverage that meets or exceeds the minimum District requirements.

lf you have any questions, or lcan be of furtherassistance, please call.

Since

Steven Shwam
5r. Account Executive

OS Technical

B-2



Enterprise Applications Practice

Exhibit o'C"

Skoruz
Ie¿hnotÕglÈr

Skoruz : Oracle Practice

Proposal for IRWD

201 B
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About Skoruz

Skoruz Technologies lnc, is o globol lT solutions ond services provider ond o technology

portner with 45O+ professionols ond l0 delivery centers ocross 6 countries. We

emphosize on enobling our customers to ochieve competitive odvontoge through our

flexible globol delivery models ond fromeworks.

Our thought leodership envisions in providing Turn-key solutions by combining for-reoch ond locol

presence to deliver optimol volue for wÍde ronge of businesses.
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r
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b
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Oracle Consulting Pricing

Techno-functiono I Consultont

Technicol Consultont

DBA

Stoffing

Mon

4+

l-0+

8+

8+

4+

8+

4+

BusinessFunctionol Consuhont

$zz

$t 08

$el

$ee

$el

$et

$l 08

$l 08
$el

$eo

$t zo

$ço

$lt0

$ço

$ço

$l zo

$l zo
$qo

Techno-functiono I Consultont

col Consultont

DBA 4+

4+

Mon

$oa

$qç

$zz

$qo

$zz

$el

$qo

$zz
$eo

BusinessFunctionol Consultont

$7s

$l l0

$ss

$t 00

$gs

$qo

$l 00

$çs
$8s

lmplementotion/
Rolloul

\ Skoruz
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June 5,2018
Prepared by: A. Aguilar {úf
Submitted by: R. Jaóobson/C . Cl;W@
Approved by: paul cooll æ .

FINANCE AND PERSONNEL COMMITTEE

FY 2OI8/I9 OPERATING BUDGET
1

SUMMARY:

Eachyear, following Board approval of the District's operating budget, staff initiates or renews
commitments with vendors for certain products and services included in the approved budget.
Staff has provided a list of those vendors with expected commitments totaling $100,000 or
gteater in fiscal year (FY) 20I8lI9 for the Committee's review. The list of vendor commitments
excludes contracts/agreements which have been previously approved by separate Board action.
Consistent with provisions included in the District's Policy Regardíng Authorization of
Expenditures, staff recommends that the Board approve the list of vendor expenditure
commitments greater than $100,000 for FY 2018/19.

BACKGROUND:

On an annual basis, the Board approves the fiscal year operating budget for the District for the
upcoming year. Included in the operating budget are expenditures for line items such as
chemicals, fuel, hauling of biosolids and other products and services which result in
commitments greater than $100,000. These expenditures typically utilize cooperative
agreements for best pricing when applicable, or have been previously competitively bid and in
some cases are for products (e.g. certain chemicals) provided by a single supplier.

These commitments are structured as open purchase orders and typically consist of multiple
individual transactions during the fiscal year with the cumulative total of the purchase order
exceeding $100,000. The approval structure allows staff to order goods and services on a regular
and efficient basis during the fiscal year. These commitments are a'onot to exceed" amount and
can be cancelled at any time.

A list of the planned vendor commitments exceeding $100,000 for FY 2018/19 is attached as
Exhibit "4". The list includes vendor names, descriptions of the products or service being
provided, the basis for pricing (e.g. cooperative agreement, single source, etc.) and estimated
annual expense. Excluded from this list are contracts in excess of $100,000 which have been
previously approved by separate Board action and are within their approved contract period; as
well as recurring utility bills.

The total planned expenditure amount for the listed vendors for FY 20I8l19 is $2,723,930,
representing approximately I .7o/o of total planned expenditures in the approved operating budget.
Consistent with provisions included in the District's Policy Regarding Authorization of
Expenditures, staff recommends that the Committee approve the list of vendor commitments
greater than $100,000 for FY 2018/19 and recommends Board approval of the same.

aa 2018-19 Open PO over 9100K l.docx 12



Finance and Personnel Committee: operating Budget - Vendor Commitments
Greater than $100,000
June 5, 2018
Page2

FISCAL IMPACTS:

Total planned expenditures for FY 2018/19 for vendor commitments greater than $100,000
(excluding contracts/agreements approved by separate Board action) arc 52,723,930,
representing approximately l.7Vo of total planned expenditures in the approved FY 2018/19
operating budget.

EVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

That the Board approve the list of vendor commitments greater than $100,000 based on approved
FY 2018/19 operating budget expenditures.

LIST OF EXHIBITS:

Exhibit ¡rA" - FY 20l8ll9 Operating Budget - Vendor Commitments Greater than $100,000



Exhibit "A"

FY 18/1.9 oPEN Po coNTRAcTs oVER Sroor

$ I 15,000

$ 400,000

$ 375,000

$ 175,000

$ 2o9,ooo

$ 225,000

$ 216,000

$ 165,000

$ 150,000

$ 160,000

$ 213,930

$ 220,000

$ 100,000

Annual

Year 1 of5

Annual

Annual

4 Years

7 Years

1 Year

5 Years

5 Years

1 Year

2 Years

7 Years

1 Year

Cooperative
Agreement
ISOCWA)

Cooperative
Agreement
(County of
Oranoe)

Cooperative
Agreement
(socwA)

Cooperative
Agreement
ISOCWAI

Single Source

Single Source

Single Source

Single Source

Single Source

Single Source

Single Source

Single Source

Single Source

550

870

550

420

590

570

420

420

420

420

130

570

420

J. Perez

J Dayer

J Perez

D Paulson

V. Cady

H. Solis

K. Reideler

D.Paulson

B Clinton

K Reideler

Y Margo

H Solis

K Reideler

602199

605916

520011

530985

602189

602203

604r39

602238

53331 0

604140

603051

530779

604146

OPEN PO TO SUPPLY SCREENINGS AND GRIT
REMOVAL FROM MWRP; DELIVERY METHOD:
ATHENS TRIJCK SFRVICF

OPEN PO FOR UNLEADED GASOLINE AND
DIESEL MOTOR FUEL

OPEN PO TO SUPPLY MWRP WITH SODIUM
HYPOCH LORITE 12.5% FOR EFFLU ENT
DISINFECTION DELIVERIES. DELIVERY
METHOD: BULK VOL 4500-5000 GAI
OPEN PO FOR BULK SODIUM HYPOCHLORITE
12.5% (#105004 NSF APPROVED)SOCWA
CONTRACT PRICE - $0.554/GALLON
OPEN PO FOR HYDROFLOC 860 BULK
SHIPMENTS FOR LAWRP BULK SHIPMENT IS
APPROX 4,200 GAL @ 10.34 LB/GAL = 43,428
LBS EST õ SO72II B DFI IVFRFD
OPEN PO FOR ODOR CONTROL CHEMICAL
DELTVERTES (B|OMAGtC 250 - @5.85 pER

GALLON) FOR COLLECTTONS LtFT STATTON AND
ODOR CONTROL INJECTION FACILITIES
OPEN PO FOR CITRIC ACID; 50% AT BAKER
WATER TREATMENT PLANT
OPEN PO FOR CL-50 CORROSION CONTROL
($15.36/GALLON) TO SGU AND PAP SITES
OPEN PO TO PROVIDE SODIUM HYPOCHLORITE
12.5% MINI-BULK DELIVERIES ($1.47IGALLON)
TO DATS FACILITY
OPEN PO FOR RESIN EXCHANGE SERVICE AT
BAKER WATER TREATMENT PLANT
OPEN PO FOR ENTERPRISE RIDESHAREFOR22
VAN POOL LEASES; IRWD BlLLlNc# 17128216
OPEN PO FOR THE DELIVERYOF ODOR
CoNTROL PRODUCT (OXY-CAN)TO HATS
DIVERSION SITE. UNIT PRICE $3.05/GAL,
MINIMUM 3OO GAL DEL. FUEL SURCHARGE S2O
OPEN PO FOR BULK SUMACLEAR lOOO

ALUMINUM CHLOROHYDRATE 50% AT BAKER
WATER TREATMENT PLANT

Athens Services

Merrimac Petrolieum,
lnc.

Olin Corporation

Olin Corporation

Aqua Ben Corp

BioMagic lnc.

Brentagg Pacific lnc

Chem Tech
lnternational lnc.

Chem Tech
lnternational lnc.

Culligan of Santa Ana

Enterprise Rideshare

Hill Brothers Chemical

Summit Chemical
Specialty Prodcuts

Total 2
Note: All goods and services are included in the approved FY 2018- 19 operating budget.
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