
AGENDA
IRVINE RANCH WATER DISTRICT

FINANCE AND PERSONNEL COMMITTEE MEETING
TUESDAY, MAY I,2OI8

CALL TO ORDER 3:00 p.m., Committee Room, Second Floor, District Office
15600 Sand Canyon Avenue, Irvine, California

ATTENDANCE Committee Chair: Peer Swan Member: Steve LaMar

ALSO PRESENT Paul Cook
Rob Jacobson
Tanja Fournier
Kevin Burton
Jenny Roney
Paul Weghorst
Allen Shinbashi

Cheryl Clary
Christopher Smithson
Eileen Lin
Jennifer Davis
Tony Mossbarger

COMMUNICATIONS

1.

2.
J.

4.

Notes: Clary
Public Comments
Determine the need to discuss andlor take action on item(s) introduced, which came to the
attention of the District subsequent to the agenda being posted.
Determine which items may be approved without discussion.

INFORMATION

5 EMPT,OYF,F, POPI ILATION AND TURNOVER STATUS REPORT -
RAMOS/RONEY

Recommendation: Receive and file.

6. PERFORMANCE RECOGNITION PROGRAM OUARTERLY UPDATE _

7

HALL/RONEY

Recommendation: Receive and file.

AND FEES OF BOARD MEMBER
PAID THROI]GH THE THIRD OIIA FY 2OI7-18 - PULLES/CLARY

Recommendation: Receive and file.

8. REVIEW OF PERSONNEL POLICIES

Recommendation: Review and discuss.

PROCEDURES. POLICY NO. 45 _
CONFLICT OF INTEREST - RONEY
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INFORMATION - Continued

9. FY 201].18 OPERATING AND NON-OPERATING FINANCIAL HIGHLIGHTS
THROUGH MARCH 31. 2OI8 - SMITHSON/CLARY

Recommendation: Receive and file.

10. THIRD OUARTER FY 2OI7-18 LEGAL FEES ANALYSIS _ TOBAR/CLARY

Recommendation: Receive and file.

11. OUARTERLY RISK MANAGEMENT REPORTING _ KANOFF/SHINBASHI/
JACOBSON/CLARY

Recommendation: Receive and file.

T2. MONTHLY INVESTMENT AND DEBT REVIEW - DAVIS/FOURNIER/
JACOBSON/CLARY

Recommendation: Receive and file.

13. REAL ESTATE OUARTERLY PERFORMANCE - MARCH 2018 -
DAVIS/FOURNIER/JACOB S ON/CLARY

Recommendation: Receive and file.

t4. SAND CANYON PROFESSIONAL CENTER PHASE 2 VERBAL
UPDATE _ JACOBSON/CLARY

Recommendation: Receive and file.

OTHER BUSINESS

15. Directors' Comments

16, CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant to
Government Code Section 5a956.9(d)(1):

a Pearse v. Pelican Heights Homeowners Association (HOA), et al, Case No.: 30-2017-
00963297

Bejac Corporation v. Abajian Enterprise (Socal Removal) et al, Case No.: 30-2017-
00955508-CL-CL-CJC

a
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OTHER BUSINESS - Continued

Lipman v. Montserrat, et al. v. Irvine Ranch Water Dístrict, Case No.: 30-2011-
00905356-CU-PO-CJC

Eureka Realty Partners, Inc. d/b/a/ Craig Realty Group, Craig Realty Group-
MacArthur, LLC, Eureka Food Enterprises, LLC and CJK Investments, LLC v.

American Guarantee & Líability Insurance Company, Irvine Ranch Water District,
Case No. : 30-2017 -009 I 607 6-CU-PO-CJC

Williams v. IRWD, Metropolitan Water District, Case No.: 30-2012-00616648-CU-
PL-CXC

National Union Fire Ins. Co. of Pittsburgh, PA, et al, v. J-M Manufacturing Co., Inc.
and Formosa Plastics Corp., USA, Case No.: 8C444309

CONFERENCE WITH LEGAL COLINSEL - ANTICIPATED LITIGATION - Pursuant to
Government Code Section 54956.9(d)(2): significant exposure to litigation (one potential case.
BKK Working Group notificøtion to IRWD of potential liability, claim and/or litigation onfile
with the District.)

17. Adjournment

Availability of aeenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a

majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at
an open meeting of the Committee are available for public inspection in the District's office, 15600 Sand Canyon Avenue,
Irvine, California ("District Office"). If such writings are distributed to members of the Committee less than 72 hours prior to
the meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to
Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available
at the entrance of the meeting room at the District Office. The Irvine Ranch Water District Committee Room is wheelchair
accessible. If you require any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please
contact the District Secretary at (949) 453-5300 during business hours at least seventy-two (72) hours prior to the scheduled
meeting. This agenda can be obtained in an alternative format upon written request to the District Secretary at least seventy-
two (72) hours prior to the scheduled meeting.

o

a
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May 1,2018
Prepared by: M. Ramos
Submitted by: J. Roney
Approved by: Paul A. CoVØ

FINANCE AND PERSONNEL COMMITTEE

EMPLOYEE POPULATION TI IRNOVER STATI IS REPORT

SUMMARY:

Staff has prepared various population and turnover reports for the Committee to revtew

BACKGROIIND:

The information attached as Exhibit ooA" is a status report submitted monthly to the Committee
for review.

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14,Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LISTS OF EXHIBITS:

Exhibit ((A)) 
- Employee Population/Turnover Status Report

-5
ernployee population and tumover status leporl.docx
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

April2018
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*Compares prior year with current year

External Turnover
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0.00%
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0.00%
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Internal Turnover
2018

YTD
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Avg FYTD
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74.3

39.9
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Out

0

0

In

0

0

Promo Trnsfr
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I

I
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Average Length of Service at Termination
April YTD 2Ot7 vs.2Ot8
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IRVINE RANCH \ryATER DISTRICT
TURNOVER LONGEVITY RATIO

April2018
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NEW HIRES

CommentsDept ln.ploy"" rv",nu lpor¡,¡oo
220 lKelleen Bosley lcrstome. Service Specialist I

600 lRomuel-Dave Chaves lscienrist

Hire
04/0J/18
04/09/18

IRVINÐ RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

April 2018

TERMINATIONS

Comments

Other employment

Re¡son

Vol.

PositionEmplovee NameDeDt

840

Termination

Dåte

04/20t18

RETIREMENTS

CommentsReasonPositionEmplovee Name

Departing

Dept

Effective

Date

PROMOTIONS

New Position

Operator III
Water Maintenance Technician III

New Dept

550

425

Departing
Dept ln.pmy". tt",n" lo"parting position

550 lnicky nuiz lOperator II
430 lNi.holu. Coleman lwater Maintenance Technician ll

Effective
Dafe

04107t18

04/21t18

TRANSFERS

New PositionNew DeptDeparting PositionEmployee Name

Departing

Dept

Effective

Date

CROSS TRAINING

New Position

Operator II
Operator II
Asset Maintenance Coordinator

New Dept

s70

420

830

Departing Position

Operator II
Operator II
Water Maintenance Technician III

Departing

ln,nploy." x"."Dept

550 lRobert Stmnk

550 lRafael vazquez

430 Ini.n"rd Olron

Effective
Date

12t30t17

12t30t17

04107118
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

April 2018

UNFTLLED POSITIONS

Comments

Recruiting

Interviews scheduled for 4/4/18
Recruiting

Intemal ¡ecruitment

lnterviews scheduled for 4/3/1 8

Recruiting

Interviews scheduled for 3 I 27 I 1 I

Salarv Grade
U26.N

Ul1.8
UI7.E
26.N

22.N

22.N

26.N

29.N

32.N

25.N

U18.E

I l.E
U3O.E

28.N

10.E

20.N

Position

Safety & Security Specialist

Financial Analyst

Constn¡ction Inspection Manager

Water Maintenance Technician III
Water Maintenance Technician II
Water Maintenance Technician II
Water Maintenance Technician III
Operator III (MWRP)

Process Specialist

Senior Collection Systems Technician

Operator III (LAWRP)

Water Effìciency Supervisor

Executive Di¡ector of Operations

lnstrumentation Technician

Asset Systems Analyst

Maintenance Mechanic

Dept

r30

2t0
300

425

430

430

430

550

550

570

590

750

805

820

830

840
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LEAVE OF ABSENCE

Comments
Pending retirement 6-201 8

Comments
Returned

Returned

Returned

Returned

Returned
Returned

Returned

Returned

Returned

Returned

Returned
Retumed

Returned

Returned

Returned

Returned

Returned

Returned

Returned

Returned
Returned

Retumed

Returned

Retumed

Retumed
Retumed

Retumed

Retumed
Retumed

Actual
Return Date

07 I 10/ t7
07 I 10/ 17

07 119/17

07 117 /17
07120/17

07t28/17

08101/t7

08t01/17
08/08/ l 7

08t07/17

08/07/t7
08/31/17

091051t7

09t0s/t7
091271t7

r0t10/t7
r0t27/t7
tU06n7
t|06/t7
I!06/17
1t/06ll1
tt/27 I t7
rr/28117

12/06t17

t2/18t17
t2/t&t17
0t/02118
0 l/08/ I 8

0 l/1 s/1 8

Current
Length

l2 Months
4 Months
2 Months

1.5 Months
l Month
I Month

Expected
Leneth
2 Weeks

3 Weeks

4 Months
l Week
l Week

6 Weeks

5 Weeks

3 Weeks

2 Weeks

2 Weeks

2 Weeks
4 Months
10 Months

3 Months
3 Weeks

2 Weeks
2 Weeks

3 Months
l Week

l Week
I Week

2 Weeks

3 Weeks

2 Month
3 Weeks

2 Weeks

2 Weeks

l Week

3 Weeks

Anticipated
Return Date

6/28t2018
s/20t2018
7 t412018

517/2018

5lt6l20t8
511'1t20r8

Anticipated
Return D¡te

7lt/20t7
7 /17 t2017

7/19t20t7
7 /17 /2017

7120/2017

8/15t2017

8/t/2017
7/3t/2017
7/2912017

8/3/201't
813/2017

8/31/2017

9ts/2017
915/201'l

9/27t2017

10/r6/20t7
10123/20t7

lt/712017
tt/6120t7
tt/6t2017
t1/2/2017
tU27/20t7
12/5/2017

t2/612017
t2t27/20t7
t2t 17 /20t7
t/2/2018
U8/2018

1lr5/2018

Date Leave
Bepan

4/t2/2017
1lt2/2018
2lt2/2018
3/t6/2018
413t2018

4/t0/2018
Date Leave

Beean

6/t9/201'1
6/26/20r7
3/8/2017

7/t0/2017
7 /12/2017

6/12/2017

6/20/201'1

7/tU2017
7 /t3/2017
7 /17 /2017
7 /t't /2017

4/3/2017

t0/14t2016
5lt2/20t7
9/712017

9lt6/20t7
9/rr/2017
7128/20t7
t0/3012017

t0/30t2017
r0/30/2017
t0/1912017

t1/tv2017
8114/20t7
t2t5/2017
r2tr/2017
12/r6/2017
12/29/2017

12128/2017

Pay

Status

wc
SDI

SDI
PFL

PFL
SDI

Original
Status

SDI

SDI

wc
Sick/Vac

wc
wc
SDI
SDI

SDI
PFL

PFL

SDI

wc
SDI
PFL

PFL

SDI

SDI
WC

wc
wc
PFL

PFL

SDI
SDI

SDI

PFL

Sick
SDI

Type of
Leave

VCIFMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMA/CFRA

FMLA/CFRA

Leave
FMLA/CFRA
FMLA/CFRA

VC FMLA/CFR
FMLA/CFRA

t/ñ/EÀtr 
^ 

/aED

VC/FMLA/CFR,

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

WC
DUFMLA/CFR
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
PDUPersonal

VCIFMLA/CFR
VC/FMLA/CFR,
VC/FMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

April2018

A-5



Actual
Cost

FY IYTD

39,t72.s0
6,s91.02

s2,033.15

2l,7s0.38
7,729.19

8,1 1s.63

38,754.90

s,696.19
2,139.32

15,526.00

15,960.00

30,287.50

l 3,860.00

t6,507.50

t|,227.s0
10,492.50

10,048.50

3,075.20

1,412.40

t7,363.22

13,406.70

13,699.49

3,1 18.00

1,247.20

33,655.44

38,122.83

7,802.80

7,483.20

27,884.64

36,963.36

48,284.78

5,830.83

1,211.60

9,860.85

10,241.25

8,474.s0
22,006.69

8,444.70

9,205.50

6,971.51

19,720.00

36,571.57

6,715.17

5,836.80

-Projected
Cost

FYI YTI)

45,360.00

34,307.70

50,294.16

44,268.00

7,63s. l 8

7,635. I 8

39,327.12

5,462.10

8,739.36

21,168.00

10,584.00

36,635.76

I 1,340.00

I 1,340.00

I 1,340.00

I 1,340.00

1 1,340.00

12,915.84

1 1,864. t6

22,005.48

22,00s.48

20,711.04

10,476.48

10,476.48

41,422.08

40,294.80

7,857.36

7,857.36

20,427.12

20,427.12

52,390.80

7,633.08

1,272.18

12,852.00

I 1,340.00

12,8s2.00

22,491.00

13,305.60

12,768.00

t3,433.28
12,096.00

40,854.24

2,120.58

I,532.16

Actual
Worked
(Months)

9

4.25

8.5

8.5

1.75

1.75

9

1.25

2

9

9

4.25

4.2s

4

2

2

8

9

1.5

1.5

9

9

9

1.5

0.25

9

9

9

4.25

8

8

8

9

9

0.25

o.2s

Expected
Duration
lMonths)

9

7.25

l2
9

5

5

t2
5

I

12

12

12

t2
l2
t2
t2
t2
4

4

7.25

7,25

7

4

4

12

12

7

7

6

7

7

12

11

12

l2
12

4

l2
l2
l2
t2
l2

6

4

Est Cost
Per Month

5,040.00

8,072.40

5,916.96

5,208.00

4,362.96

4,362.96
4,369.68

4,369.68

4,369.68

2,352.00

1,176.00

4,070.64

I,260.00

i,260.00

1,260.00

t,260.00

1,260.00

6,4s7.92

5,932.08

5,177.76

5,1't7.76

5,17't.76

5,238.24

5,238.24

5,177.76

4,477.20

5,238.24

5,238.24

2,269.68

2,269.68

5,821.20

5,088.72

5,088.72

1,428.00

1,260.00

1,428.00

5,292.00

r,663.20

1,596.00

1,679.16

I,344.00
4,539.36

8,482.32

6,128.64

Hours per
Est

Month

168

168

168

168

168

168

168

168

168

168

84

168

84

84

84

84

84

168

168

168

168

168

168

168

168

168

168

168

84

84

168

168

168

84

84

84

168

84

84

84

84

168

168

168

R¡te
Hourly

30.00

48.0s

3s.22

31.00

25.97

25.97

26.0t

26.01

26.01

14.00

14.00

24.23

15.00

15.00

15.00

15.00

15.00

38.44

35.3 t

30.82

30.82

30.82

31.18

31.18

30.82

26.65

31.18

31.18

27.02

27.02

34.6s

30.29

30.29

17.00

15.00

17.00

31.50

19.80

19.00

19.99

16.00

27.02

50.49

36.48

Job
Assisnment

Temp. Accoutmt
Ten¡p. Acçoutilt

Tmp. CS Field Tech

Temp. CS Field Tech

Temp- CS Specilaist I

Tçr¡p. CS Specilaist I

Temp. Help

Tmp. Material Control

Temp. Material Control

Student Intem

Student Intem

Temp. GfS Tech.

Stude¡t Intem

Tçûp. Asst. Enginetr

Studøt Intem

Student Intem

Student Intm
Tønp. Development Ser

Tørp. Sr. Office Specia

Twp. WM Tech I

Temp. WM Tech I
Tffip. WM Tcch I

Teû¡p. Wate¡ Maintcnil

Tomp. Water Mainte@

Ter¡p. Utility'rvorker

Temp. Utility Worker

Tmp. Utility Worke¡

Temp. Utility Worker

ler¡p. Wetleds Spec.

Temp. Wetlilds Spec.

Tcmp. Wetleds Spcc.

Teû¡p. Collçction Syste¡

Temp. Collection Systei

Student lntm
Student Intm
Student Intem

Temp. Scimtist

Tcrìp. Filling Statio¡ Al

Tçrp. Filling St¿tion Al

Temp. Filling Station At

Student Intem

Temp. Water Eff Spcc.

Teûp. Lædscape Co¡tl

Temp. Facilities Seryice

Term
Date

4/27/2018

311912018

3/21t2018

Hire
Date

61512017

11t30/2017

7/l7n0l7
10/2n017

2/st2018

2/5/2018

6/s/2017

212012018

3112t2018

211312017

2t17 t2017

6/20t2015

s/2312016

6/20/2016

5/30/2017

6n6/2017

626n0t7
3t8t2018

3/t9n0t8

11t28t2017

1112812017

r2/7/2017

3/812018

3120/2018

8/t/2017

5/2/2017

211312018

211312018

6/20t2016

6n7n016
1/1912017

2/13/2018

3/19/2018

6/19/2017

6/26/2017

7 t8t2017

1112712017

8lt3/2015
8/13/201s

7/17/2017

7/10/2017

7l18/2017

2/28n0t8
2n8/2018

Dept

100

2t0
210

220
220

220

220
240

240

240

250

250
200

300

300

300

300

300

300

300

300

300

425

42s

42s

42s

42s

430

430

430

430
400

515

515

5t5
570

570

s00

600

600

600

600

600

730

730
730

750

750

700

850

850

800

Agency

X

x
x
x

X
X

X
X
x
X
x
X

X
X

X

X

X
X

PERS
Enroll-

ment

Yes

No
Yes

No

No

No

YES

No

No
EXC

EXC

Yes

EXC

Yes

EXC

EXC

EXC

No

No

No

No

No

No

No

No

Yes

No

No

Yes

Yes

Yes

No
No

EXC

EXC

EXC

No

Yes

Yes

No

EXC
Yes

No
No

t8.57

Avg FYTD
Temp Emp

FTE

0.00

0.84
0.09

0.92

0.45

0.19

0.20

0.95

0.13

0.0s

0;1t

0;13

5.25

0.80

0.59

0.7 |

0.48

0.4s

0.43

0.0s

0.03

3.53

0.35

0.28

0.28

0.06

0.03

0.70

0.89

0.1 5

0.15

2-89

0.66

0.88

0.89

0.12

0.12

2.68

0.37

0.44

0.32

0.44

1.57

0.27

0.31

0.22

0.79

0.86
2.45

0.08

0.10

0.19

Cürrent
Month
FTE

0.00

0.92

0.l6
0.99

0.95

0.83

0.92

0.97

1.00

0.44

0.62

0.5ó

836
0.53

0.44

0.75

0.31

0.25

0.23

0.46

0.23

3.18

0.93

0.81

0.93

0.58

0.23

0.91

0.90

1.00

0.92

7.20

0.78

0.92

0.78

0.66

0.66

3-42

0.31

0.50

0.56

0.90
2.26

0.00

0.00

0.00
0.35

0.97

1.32

0.69

0.69
l3E

27.53

IRVINE RÄNCH WATER DISTRICT
SUMMARY

AGENCY & DISTRICT TEMPORARV EMPLOYEES
March 201E*
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EXC: Exclude from PERS en¡ollment

Yes: Temporary employee enrolled in PERS Membership

No:Temporary Agency employee
*Data reported 30 days in arrears

IRVINE RANCH IVATER DISTRICT
SUMMARY

AGENCY & DISTRICT TEMPORARY EMPLOYEES
March 20lE*

Actual
Cost
FYTD

0.00

I 1,1 18. t4
l 8,064.80

23,916.03

21,629.18

30,372.25

0.00

32,057.33

0.00

0.00

21,63s.30

0.00

19,478.08

2,190.00

0.00

34,522.76

33,448.57

0.00

0.00

0.00

26,065.25

4,169.00

0.00

989.168.66

Projected

Cost
FYTI)

3,178.12

14,004.48

19,454.40

26,t77.76

20,149.92

39,060.00

8,739.36

34,957.44

2,856.00

8,97r.20

31,718.40

10,298.40

36,044.40

6,720.00

6,431.04

39,s80.80

34,844.88

I 1,760.00

10,584.00

6,720.00

45,1 85.28

15,918.00

24,738.00

I.291.890.16

Actual
Worked
(Months)

2

4

4

6

6

7.5

2

8

z

2

8

2

7

2

2

8

7

2

2

2

8

2.5

5

Expected

Duration
(Months)

6

7

7

12

6

12

6

12

6

3

12

I

6

1

1

l2
l2

3

I

l2
t2
12

4

Est Cost
Per Month

1,589.06

3,s01.12
4,863.60

4,362.96

3,358.32

5,208.00

4,369.68

4,369.68

1,428.00

4,485.60

3,964.80

5,149.20

5,149.20

3,360.00

3,215.52

4,947.60

4,977.84

5,880.00

5,292.00

3,360.00

s,648.16

6,367.20

4,947.60

Hours per
Est

Month

31

168

168

168

168

168

168

168

84

168

1ó8

168

168

168

168

168

168

168

168

68

68

68

168

Rate
Hourly

51.26

20.84

28.9s

25.97

t9.99

31.00

26.01

26.01

t7.00

26.70

23.60

30.65

30.65

20.00

19.14

29.45

29.63

35.00

31.50

20.00

33.62

37.90

29.45

Classification

Full Time
Teû¡p. CS Field Tech

Tenp. CS Field Tcch

Terp. CS Specialist I
Temp. Mailroom Coord

Temp. CS Field Tech

Full Time

Temp. Help

Part Time

Full Time

Teû¡p. Dev. Sçrv. Spec.

Full Time
T@p. WM Tech I

Full Time

Full Time

Tcûìp. Utility Worker

Tmp. WM Tech I

Full Time

Full Time

Full Time
Temp. Water Eff Spec.

Tørp. Water Eff Spec.

I@p. Mai¡¡. Mæhaic

Term
Date

1012612017

10/21/2017

10/21/2017

12/1812017

12n6t2017

1t1r/2018

712812017

2tr2t20t8
912712017

813112017

113012018

7/7/2017

l/2n018
7/20/2017
812412017

2t20t2018
2/20t2018

8/18/2017

8t8t2017

8/t2t2017

tn3n018
ln5n018

11/19t2017

Hire
DÐte

t0n3/2017
3/3/2014
511112015

311312017

5130t2017

711712017

6lst2017

5/31t2017

9t5/2017

514t2017

7/19/2017

61612017

61612017

41512017

10t26t201s

8/22/20t6
81812017

5/1t2017

6t27t2017

7/5/2016

l2/14t2015

12/18t2017

8/t/2017

Dept

100

2t0
220

220

220

zz0

220

240

240

250
200

300

300

300

42s

42s
430

430

430

430

400

500

600

600

600

720

710

710

700

800

Agency

X

X
X
X
X
X

X

X
X
X

X

X
X

X

X

Act¡ve
PERS
Y/N *

No
Yes

Yes

No

No
No

No

No

EXC

No

Yes

No

No

No
Yes

Yes

No

No

No

Yes

Yes

No

No

Avg FYTD
Temp Emp

F'TE

0.00

0.00

0.34

0.38

0.59

0.67

0.62

0.00

0.78

0.00
0.78

0.00

0.59

0.00

0.00

0.40
0.07

0.00

0.75

0.71

o.47

0.00

0.00

0.00

0.00

0.00

0.50

0.07

0.s0

0.00

0.00

Current
Month
FTE

0.00

0.00

0.41

0.41

0.63

0.70

0.38

0.00

0.28

0.00
0.28

0.00

0.88

0.00

0.00

0.00

0.63

0.00

0.s8

0.67

0.63

0.00

0.00

0.00

0.00

0.00

0.21

0.56

0.21

0.00

0-00

A-7



Temporary Employees
Full Time Equivalency thru 03/31/18

District Totals

45.00

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00

,2
27.5327.00

24.8723.04 23.96

19.51 20.

/
ï-

1o.öb

3117 4117 5117 6l'17 7117 8t17 9117 10t17 11t17 12t17 01/18 02t18 03/18
+District 16.86 23.04 19.51 24.53 27.00 27.65 24.58 22.84 20.78 24.87 23.96 22.85 27.53
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May 1,2018
Prepared by: A. Hall
Submitted by: J. Roney
Approved by: paul A. cooU// ç( -

FINANCE AND PERSONNEL COMMITTEE

PERFORMANCE RECOGNITION RAM OUARTERLY UPDATE

ST Y:

Irvine Ranch Water District's Performance Recognition Program recognizes employees who
exhibit outstanding performance depicting initiative, creativity andlor enthusiasm above and
beyond the performance requirements of their positions. This memo provides an update of
activities within this program through the third quarter of FY 2017-I8.

BACKGROUND:

During the third quarter of the FY 2017-18, there were26 Performance Recognition Awards
totaling $3,002.00 and involving 61 IRWD employees. The awards include employees in
Engineering, Water Resources and Policy, Maintenance Operations, Administration, Water
Operations, Water Quality, and Finance and Administration.

As of March 31, 2018, the Fiscal Year overall Performance Recognition Awards totaled
$16,476.00.

Exhibit "A" summarizes the Performance Recognition Awards for the third quarter of
FY 2017-18.

FISCAL IMPACTS:

The District's annual budget for FY 2017-18 is $145,000 for this program of which $16,476.00
has been distributed for awards to date.

RECOMMENDATION:

Receive and file.

LISTS OF EXHIBITS:

Exhibit 66A" - Quarterly Update for Third Quarter of FY 2017-18

6jr- Perf Rec Qlly.docx



PERFORMANCE RECOGNITION PROGRAM
QUARTERLY UPDATE

Fiscal Year 2017-2018

Q3 Januarv - March 2018

NET
AMOUNT

$r 7.00
s I 7.00
s17.00

$ r 7.00
sr 7.00
s I 7.00

$ 1 7.00
s r 7.00

s 1 7.00
s17.00

s97.55

s96.40

s27.00

$27.00
s27.00

$243.87
s243.87

GROSS
AMOUNT

sr 7.00
$ 1 7.00
s r 7.00
$ r 7.00

17.00

s r 7.00

$ 1 7.00
s r 7.00
s I 7.00
s 1 7.00

$r 00.00

;t 00.00

s27.00

s27.00
$27.00

$250.00
$2s0.00

AWARD
2 tickets
2 tickets
2 tickets
2 tickets
2 tickets
2 tickets
2 tickets
2 tickets
2 tickets
2 tickets

Palroll Check

Pawoll Check

2 tickets 2 Certs

2 tickets 2 Certs

Pawoll Check
Pawoll Check

PERFORMANCE RECOGNIZED
Recognized for theír efforts in assistins with sienìficant call volume due
to an increase elieible disconnections for non-Þalrnent accounts and
during a low-staffing period.

Recognized for her efforts as the project rnanager for the S-Year (OCSD)
Irvine Business Complex (lBC) Sewaee Flow monitorins proiect. As a
result, the flow monitoring will save IRWD $8.1M in OCSD Capital
expenditures over the next 5 years.

Recognized for his efforts utilitizine his own time to identifi¡ a solution for
navigating logistical challenges the Water Operations faces daily. He
researched an APP called PinBox that allows the identification. location

and specifics and srnart routing for District facilities to share with
District staffgroups and locations, which intum assist ernplovees
with navigating routes to avoid conqested areas.

Recognized for his outstanding custorner service attitude and willingness
to assist so expediently

Recognized for their excellent work at the very difficult task ofcollectins
and rnoving over 200 boxes froln our fonner attomey's office to IRWD
headquarters.

Recognized for their outstanding efforts over the past I 0 rnonths indenti-

ôring W-2 palroll related issues, researchins payroll tax requirements
within Oracle, testing and irnplernenting solutions. They both worked
rnany hours including weekends to ensure all W-2 related issues
were resolved prior to the deadline for ernployee W-2's printing.

EMPLOYEE
Crystal Martin
Jeanne Medina
Karina Pasillas

Kendra Brennan

Courtney King
Lina Santos

Maria Sanchez
Dorota Pufal
Tera Rice
Tina Fehser

Nang Mwe

Anthonv Zarasoza

Angel Cerwantes

Michael Chanev

Angel Cervantes

Venkata Chilukuri
Soohia Phuons

DATE
1/8t2018

11912018

111512018

1t31t2018

21112018

2t20t2018

OTR.
3rd Otr

EXHIBIT "A"
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PERFORMANCE RECOGNITION PROGRAM
QUARTERLY UPDATE

Fiscal Year 2017-2018

Q3 Januarv - March 2018

NET
AMOUNT

$27.00

$97.ss

s223.87

$223.88

$233. 1 0

$223.88

$27.00

$27.00

$ r 7.00

$27.00
s27.00
$27.00
$27.00

$27.00
s27.00

$30.00

GROSS
AMOUNT

$27.00

$ r 00.00

$2s0.00

s2s0.00

s250.00
s2s0.00

$27.00

s27.00

s I 7.00

$27.00
$27.00
$27.00
s27.00

$27.00
s27.00

$30.00

AWARD
2 tickets 2 Certs

Palroll Check

Pawoll Check

Pawoll Check

Pawoll Check
Payroll Check

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

3 Certs

PERFORMANCE RECOGNIZED
Recognized for her efforts assisting the Laboratory Assurance Specialist
in retrieving and retuming calibration pipets to and fiom the Baker Water
Treatment plant.

Recognized for her efforts in assisting customers during a crucial titne
when an employee unexpected'ly went on a leave of absence.

Recognized for his efforts managing three space plannins proiects in which
he acted as the general contractor, identifuing tenant requirements
manasins all trades. floorins liehtins. data and A"/V installations.

Recognized for his efforts coordinating and producing a certification
credit from the State Department of Water Resources Control Board on
haining obtained at the Baker Plant/Pall Membrane prolect.

Recognized for their outstanding work on the WSIP Kem Fan Proiect

Recognized forhis extra efforts on the FOG Cost of Service Studv

Recognized for his outstanding initiative with the UCMR4 prosram.

Recognized for his efforts in clearing a line after hours to address a

customer cornplaint.

Recognized for their outstanding customer service efforts cleaning up and
disposing of trash and debris from one of the District owned commercial
properties.

Recognized for their efforts with the ongoing Oracle proiect of imple-
menting new salary grade schedules and the Affordable Care Act
required notifications.

Recognized for her efforts ensuring the Hazardous Waste Generator Fees

due to the California Deparhnent of Tax and Fee Adrninistration were
submitted without any penalty assessed to the District.

EMPLOYEE
Linda Orozco

Connie Ho

Richard Brown

Casev Kins

Dane Johnson

Kelly Welch

Richard Lao

Rudy Perez

Matt Janelli

Richard Brown
Darnien McBride
Jessee Hesch

Mark Stone

Venkata Chilukuri
Ouynh Nsuven

Elizabeth Duarte

DATE
2t21t2018

2t27t2018

212712018

212712018

2t27t2018

31612018

31612018

31712018

31812018

31812018

3lt5l20l8

QTR.
3rd Otr
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PERFORMANCE RECOGNITION PROGRAM
QUARTERLY UPDATE

Fiscal Year 2017-2018

Q3 January - March 2018

NET
AMOUNT

$27.00

$27.00
$27.00
$27.00
$27.00

$27.00
$27.00
$27.00

$27.00
$27.00
$27.00

$27.00
$27.00
$27.00
$27.00
s27.00

$27.00

s27.00
$27.00

s 10.00

s 10.00

s 1 0.00
$ 10.00

s 1 0.00
$27.00

s27.00

s27.00

GROSS
AMOUNT

$27.00

$27.00
$27.00
s27.00

$27.00
$27.00
$27.00
$27.00

s27.00
s27.00
$27.00

$27.00
s27.00
s27.00

$27.00
$27.00
$27.00

$27.00
$27.00

$ 10.00

$ r 0.00
$ 10.00

$ r 0.00
$ r 0.00
$27.00

$27.00

$27.00

AWARD

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 Certs

2 Certs

2 Certs

2 Certs

2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

PERFORMANCE RECOGNIZED
Recognized for his efforts in makins a special mail run to deliver pawoll
checks to Operations staff

Recognized for their eflorts with the MWRP Battery proiect which
consisted of an additional 2.5 lneeawatt (MW) of oower that reouires
connection to the IRWD 5000V (5kV) primarv svstem.

Recognized for their efforts on the2017 Sewer Rehabilitation proiect,

facilitating CCTV inspection of the work perfonned bv the contractor
ensuring IRWD got the best possible final product.

Recognized for their efforts working above and beyond to ensure all
affected customers were notified of the shutdown of water and sewer
services during the 20 I 7 Sewer Rehabilitation proiect.

Recognized for their efforts workins with Hovon Lee. Geoeraohv student
job shadow student from CSU Fullerton

Recognized for his efforts and assistance on the Energy Storage Svstem
Proiect.

Recognized for his efforts creating the (MOP) Method of Procedures for
the MWRP Battery proiect.

EMPLOYEE

Angel Cervantes

Jose Martinez
Mike Borowski
Brian Bvstrorn
Gustavo Barreto
Alexander Escalante

Jesse Perez

Wavne Sidlin
Alfonso Calderon
Owen O'Neill
Gaspar Garza

Dorien McElroy
Joe Costantino
Henrv Solis
Michael Hoffinan
Jeremy Hartoog
Charlie Hiorth

John Fabris
Connie Ho

Juan Gracia
Melodv Seesanerit
Allan Pascual

Joseph Baquerizo
Luis Genis
Amv McNultv

William Stewârt

Joel Nash

DATE
3t18t2018

3l22l2Ql8

312',il2018

3t27t2018

3t28t2018

312812018

3t29t2018

OTR.
3rd Otr
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PERFORMANCE RECOGNITION PROGRAM
QUARTERLY UPDATE

Fiscal Year 2017-2018

Q3 Januarv - March 2018

NET
AMOUNT

$ I 7.00

$2,885.97

GROSS
AMOUNT

$ 1 7.00

$3,002.00

AWARI)
2 tickets

PERFORMANCE RECOGNIZED
Recognized for her efforts during a recent phone outaee and interaction
with a You Tube reporter

Thírd Quarter Total

EMPLOYEE
Kendra Brennan

DATE
3/29t2018

QTR.
3rd Otr
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FINANCE AND PERSONNEL COMMITTEE

EXPENSES AND FEES OF BOARD MEMBERS AND GENERAL MANAGER
PAID THROUGH THE D OIIARTtrR FY 2017-18

SUMMARY:

Pursuant to the Policy Regarding Business Expense Reimbursement, Travel, Meeting
Compensation and Representation, staff has assembled for Committee review an Expense

Summary, as shown in Exhibits "A" and "B" for the District's Board Members and the General

Manager through the third quarter of Fiscal Year (FY) 2017-18. Provided below is a summary of
expenses paid to date.

Board Members:

Name

Conference,
Travel, and Other
District-Related

Expenses
Meeting Fees Total

LaMar $ 12,052 s 24.s70 $ 36.622
Matheis 10,422 22,113 32,535

Reinhart 2,135 22,659 24,794
Swan 6,574 20,748 27,322

Withers 806 22,932 23,738

Sub-Total: $ 31,989 s 113,022 $ 145,011

General Manager: Cook $ 6,009 N/A $ 6,009
Sub-Total: $ 6,009 N/A s 6,009

TOTAL: $ 37,998 $ 113,022 I $ tst,ozo

YTD Budget: i $ 57,000i i s tzo,ooo¡ l¡ $ 183,oooi

Variance: i $ 19,002¡ i s tz,eTsi li s 3r,e8o¡

FISCAL IMPACTS:

Meeting fees total 5113,022 versus a budget of $126,000 resulting in a positive variance of
512,978 year-to-date. Conference and meeting-related travel expenses total $37,998 versus a

budget of $57,000, resulting in a positive variance of $ 19,002.

The total cost for Board and General Manager conference, travel, and other District-related
expenses, including meeting fees, through the third quarter, FY 2017-18, is $151,020, resulting
in a positive variance of $31,980 to budget.

7Bd&GMQrtrFY I 7 I 8_3rd Qrtr.docx



Finance and Personnel Committee: Expenses and Fees of Board Members and General Manager
Paid Through the Third Quarter, FY 2017-18
May 1,2018
Page2

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION

Receive and file.

LIST OF EXHIBITS:

Exhibit "A" - Expense Summary, All Members
Exhibit 668" - Expense Summary, By Individual
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Exhibit "A"

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Third Quarter, FY 2017-18
IRWD

All Board Members/General

Total

12,052

10,422

2,135

6,574
806

6,009

37.998

Amount

547

t9t
62

783

59

1,642

Mileage Reimb

# Miles

1,020

341

117

1,464

107

3,049

Other

378

197

9

584

Parking

Fees

9l

441

193

20

221

48

1,014

Taxi/Shuttle/

Auto Rental

135

500

264

52

164

I,l l5

Meals

79

2,003

347

97

2,526

Lodgine

2,525

2,956
209

1,562

941

8,193

Airfare

762,I

6,009

3,255

s88

1,124

12,738

Registration

Fees

1,674

3,466
1,204

2,444
699

699

1 0,1 86

Name

Board Members:
Steven LaMar
Mary Aileen Matheis

Doug Reinhart

Peer Swan

John Withers

General Manager:
Paul Cook

Total

A-1
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Exhibit "8"

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Third Quarter, FY 2017-18
IRl^,D

Steven LaMar

Total

33.s9
47.1.7

811.91

1,083.06

1,056.24

2,80s.5s
368.1 1

60.00
649.46

s63.84

558.67

795.25
96.60

369.54
61.77

570.02

774.28
548.72

797.95

$ 12.051.73

Amount

13.59

7.17

8.77

8.56

8.56

8.56
92.02

8.5ó

8.56

8.s6
8.56

22.90

236.47
11.77

8.77
8.77

8.77

67.95

s 546 87

# Miles

25

l3
i6

16

16

16

172

16

16

16

16

43

442

22

16

16

l6
127

l -020

Other

8.70

$ 8.70

Parking

Fees

20.00

40.00

40.00

38.00

80.00
18.00

20.00
20.00

20.00
38.00

20.00

36.00
20.00
31.00

s 441.00

Taxi/Shuttle/
Auto Rental

35.40
90.27

198.0s

10.00

51.86
15.98

15.97

27.24

37.29
17.92

$ 499.98

Meals

13.73

30.74
34.10

171.97

5.08
15.34

10.18

45.85

20.00

s 346.99

Lodeine

229.45

412.40

279.34

904.80
2s8.09

171.64

98.07

171.64

g 2"s2s.43

Airfa¡e

s19.96

555.96

555.97

817.1't

s03.96
s03.96

s03.96
503.96

503.96

519.95

519.95

$ 6.008.76

Registration

Fees

40.00

50.00

62s.00

50.00
60.00

65.00

35.00
s0.00

699 00

s l-674 00

Description/Location

2017

I

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

So. Calif Water Committee Annual Meeting and Dinner, Anaheim, CA
OCWA Luncheon Featuring IRWD Banery Storage, Irvine, CA
Califomia Environmental Dialogue, Sacramento, CA
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

2017

2017
Paid

Paid

Paid

2017
2017

2017

201 8

201 8

2018

2018
2018
201 8

Board of Directors' meeting, Sacramento

Region 1, Marin Municpal Wæer Dist. Tour, Oakland, CA
Wester Water Seminar, Santa Fe, NM

Califomia Environmental Dialogue Plenary meeting, San Diego, CA
Region 8 Program 2017, Los Angeles, CA

Regions 3 & 4 "How Watersheds ae Comected" Sacrmento, CA
Nominations Committee meeting, Sacramento, CA

A Federal Affairs Committee meeting, Sacramento, CA
Budget Workshop and Boa¡d meeting, Sacramento, CA

A Regions 9 and I 0 Events, Corona, CA
A Regions 6 and 7 Water Forum, Visali4 CA

Forum Series-Election 2018-Hon. John Chiang, CosøMes4 CA
A Predicting the Weather Semina¡, Sacramento, CA
A Boa¡d of Directors' meeting, Sacramento

meetings with CaIEPA and SWRCB" Sacramento, CA
A 2017 Fall Conference, Anaheim, CA

Date

lncurred

Date
Paid

Tot¿l

*Detail of Description/Location provided on Expense Repo¡t
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at Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Third Quarter, FY 2017-18
IRu'D

Mary Aileen Matheis

Total

47.11

994.t"t

1,614.01

1,221.76

612.37

1,714.01

833.06

1,714.88

1,670.24

$ 10.42 t .61

Milease Reimb
Amount

13.14

sl.21

85.60

4.82

6.63

29 96

s 191.36

# Miles

8

96

r60

9

12

56

141

Other

s

Parking
Fees

63.00

32.00

34.00

64.00

s 193.00

Taxi/Shuttle/
Auto Rental

8.97

24.00

8.76

39.60
64.54
73.00

45.00

s 263.87

Meals

7.43

20.73

37.44
18.67

12.45

s 96.72

Lodsine

226.86

740.43

34s.93
196.80

92t.92
523.83

s 2.9ss.7'7

Airfare

503.96

555.96

535.95

571.10

s03.96

s83.96

s 3-2s4 89

Registration
Fees

Paid

July 2017
August 2017

September 2017
October 2017
November 2017

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
*Various business meetings
*Various business meetings

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

25.00
352.00Paid

2017
2018

201 I
2018

2018
2018
201 8

Bay-Delta Tour, Sacramento, CA
Water Institute's Water Conference, San Diego, CA
Education Foundation Retreat, Sacramento, CA

81s.00
37s.00

l7 Colorado River Symposium, Santa Fe, NM 69s.00
Education Foundation's 40th Anniversary, Sacramento, CA

Fall Conference, Anaheim, CA 699.00
s0s.0017 Colorado River Water Users Assoc., Las Vegas, NV

s 3-466 00

Description/Location
Date
Incr¡rred

Date
Paid

Total

+Deail ofDescription/Location provided on Expmse Report
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?¿
Irvine Ranch Water District

Conference/Semin¡r and Monthly Expense Summary
For the Third Quarter, FY 2017-18

IRvl'D

Doug Reinhart

Total

36.48

738.92

1,359.16

$ 2.134.56

Mileaee Reimb
Amount

16.48

39.92

5.78

s ó2.18

# Miles

31

75

1l

117

Other

$

Parking
Fees

20.00

s 20.00

Taxi/Shuttle/
Auto Renlal

51.80

$ 5l .80

Meals

$

Lodeine

208.62

s 208.62

Airfa¡e

587.96

s 587.96

Registration
Fees

699.00

505.00

$ 1.204.00

Descriotion/Location

2017 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

2017

September 2017

October 2017

2017

20t7
201 I

2018

2018

201 8

201 I
2018

Calif Wate¡ Committee meeting, Anaheim, CA
2017 Fall Conference, Anaheim, CA

River Water Users Assoc., Las Vegas, NV

Date

Incurred
Date

Paid

Iotal

*Detail ofDescription/Loetion provided on Expense Repon
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ro Irvine Ranch lVater District
Conference/Seminar and Monthly Expense Summara

For the Third Quarter, FY 2017-18IRWD
Peer Swan

Total

21 8.1 8

161.72

l5l.6l

96.16

210.57

615.60
1,312.17

1,403.60

863. I 0

1,541.65

s 6,574.36

Milease Reimb

Amount

l5 t .95

129.50

98.47

71.86

35.85

82.39

88.28

8.03

1 09.1 5

8.03

s 783.s 1

# Miles

284
242

t84

134

67
154

165

15

204
15

1.464

Other

38.55

32.22

36.55

24.30

o1)
10.98

10.98

4.86
23.95
4.86

s 196.97

Parking

Fees

20.00
70.00
60.00
31.00
40.00

$ 221.00

Taxi/Shuule/
Auto Rental

134.75

28.98

$ 163.73

Meals

27.68

16.s9

8.6 t

8.61

17.60

$ 79.09

Lodeine

493 62

584.30
135.01

349 22

$ 1"562.15

Airfare

535.95

587.96

$ 1.123.91

Registration

Fees

165 00

550.00

525.00

699.00
s0s.00

s 2.444.00

Description/Location

Paid

Paid

Paid

uly 2017 *Various Business Meetings
*Various Business Meetings
*Various Business Meetings

2017
201

2017 Expense Report (no activity this period)
Expense Report (no activity this period)201

Paid 2017 *Various Business Meetings
2018 Expense Report (no activity this period)

Expense Report (no activity this period)
Expense Report (no activity this period)
Expense Report (no activity this period)
Expense Report (no activity this period)
Expense Report (no activity this period)

2018
2018

2018
201 8

2018

August l,ocal Conferences and Mileage

Water Institute's Annual Water Conf., San Diego, CA
Assoc. ofSaniøtion Agencies 62nd A¡¡ual Conf., San Diego
Education Fotmdation Headwaters Tour, Sacramento, CA
A Fall Conference, Anaheim, CA

River Water Users Assoc. Annual Conf., Las Vegas,

Date

lncurred
Date

Paid

Total

*Detail of Desøiption/Loætion provided on Expew Report
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IRì,l'D

John Withers

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Third Quarter, FY 2017-18

Total

805.64

805.64

Mileage Reimb

Amount

58 64

s s8.64

# Miles

107

107

Other

$

Parking

Fees

48 00

$ 48.00

Taxi/Shuttle/

Auto Rental

$

Meals

$

Lodeine

$

Airfare

$

Registration

Fees

699.00

$ 699.00

Description/Location

2017 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)2017

2017 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

2017

2017

2017 Expense Report (no activity this period)

201 8 Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

February 2018

March 2018

2018
May 2018

201 8

A Fall Conference, Anaheim, CA

Date

Incuned

Date

Paid

Total

*Detail ofDesriptiontloøtion provided on Expenæ Report B-5



ru
IRWD

Paul Cook

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Third Quarter, FY 2017-lE

Total

232.06

1s0.68

1,813.52

s63.39
1,129.14

571.44

926.07

622.77

$ 6,009.07

Milease Reimb
Amount

$

# MilesOther

300.00

77.96

s 37'7.96

Parking

Fees

17.00

58.00
16.00

s 91.00

Taxi/Shuttlel

Auto Rental

63 60

15.14

27.56

28.85

$ 13s.1s

Meals

168.46

133.68

159.58

505.39

757.23

51 .48

227.07

$ 2.002.89

Lodgins

913.20

28.35

s 94l.ss

Airfare

725.60

519.96

sls 96

$ 1.761.s2

Registration
Fees

699.00

$ 699.00

Description/Location

Paid

Paid

Paid

Ju,ly 2017
August 2017
September 2017
October 20 I 7

Monthly Expense Report # 523676
Monthly Expense Report # 536667
Monthly Expense Report # 549667 /# 549668
Monthly Expense Report (no activity this period)
Monthly Expense Report # 579670Paid

Paid

Paid

Paid

Paid

2017
2017 Monthly Expense Report # 606668

Monthly Expense Report # 613666/ # 609703
Monthly Expense Report # 632669
Monthly Expense Report # 609825/ #648673/ #648672
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

2018
201 8

201 8

2018
2018
2018

Date

[ncurred

Date

Paid

*Detail of Description/Location provided on Expmse Report
B-6



May 1,2018
Prepared and
Submitted by: J. Roney
Approved by: Paul A. Cooy' H.

FINANCE AND PERSONNEL COMMITTEE

REVIEW OF PERSONNEL POLICIES AND PROCEDURES,
POLICY NO. 45 - CONFLICT OF INTEREST

SUMMARY:

The IRWD Board of Directors adopted Personnel Policies and Procedures Policy No. 45 -
Conflict of Interest in 2015 to ensure that all District personnel comply with all applicable
statutory and administrative requirements pertaining to their actions, duties, and responsibilities
on behalf of or in relation to IRWD. The Committee requested that this policy be reviewed at
the Committee meeting.

BACKGROUND:

The Committee requested that Policy No. 45 - Conflict of Interest, provided as Exhibit o'4", be
reviewed for discussion. This policy addresses the applicable provisions of the Political Reform
Act, the Fair Political Practices Commission (FPPC) Regulations issued under the Political
Reform Act, Sections 1090 et.seq. of the California Government Code, and all other laws and
regulations pertaining to conflicts of interest and incompatible public offices. This policy also
addresses the disposition of gifts received by the District, guidelines on entertaining for business
purposes, and guidelines on employees engaging in outside consulting (as provided in Exhibit
"8"), business activity or employment. In addition, this policy lists the job classifications
designated to disclose economic interests using Form 700 Schedules, outlines the economic
interests that must be disclosed, and sets forth the FPPC regulations regarding distribution of
tickets or passes received by the District.

Initially adopted in 1995, the IRWD Board of Directors adopted revisions of this policy over the
years, with the most recent revision adopted in December 201,5. This revision addressed
employee-training requirements pursuant to Assembly Bill No. 1234, California Government
Code Section 53234 et seq., and giflpayment-to-District language due to regulatory changes.

FISCAL IMPACTS:

There are no fiscal impacts.

ENVIRONMENTAL IMPACTS:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

Ijr - IRWD Policy 45 ConIlict of lnterest.doc



Finance and Personnel Committee: Personnel Policies and Procedures, Policy No.45 - Conflict
of Interest
May 1,2018
Page2

LIST OF EXHIBITS:

Exhibit "A" - District Personnel Policy and Procedure, Policy No. 45 - Conflict of Interest
Exhibit 168" - Report and Request for Approval of Outside Consulting, Business Activity or

Employment form



IRVINE RANCH WATER DISTRICT
EXHIBIT ''A''

PERSONNEL POLICIES AND PROCEDURES MANUAL

POLICY NO.45 - CONFLICT OF INTEREST

l. Purpose of Policy

The purpose of this Conflict of Interest Policy is to ensure that all District personnel

comply with all applicable statutory and administrative requirements pertaining to their
actions, duties and responsibilities on behalf of or in relation to the District. These

matters are not limited to, but include, "conflicts of interests," "potential conflictd of
interest," "incompatible offices" and other activities which might reflect adversely on the

District or District personnel.

District personnel shall conduct themselves in a manner so as not to give rise to
improprieties or situations inconsistent with this Policy. Procedures, policies and records

shall be established and maintained to verify that the Policy has been adhered to by all
District personnel. District personnel shall recognize that this Policy and applicable laws

are concerned with not only actual conflict or wrongdoing but the potential or appearance

of conflict. Ðistrict employees shall not use the prestige or influence of their positions for
personal gain or advantage.

Unless otherwise expressly def,rned, the terms used in this Policy shall have the same

meanings as in the Political Reform Act (Title 9 of the California Government Code) and

the regulations issued by the Fair Political Practices Commission (FPPC) pursuant to the

Political Reform Act.

2. Employee Responsibility

A. Compliance with Applicable Laws and Regulations

All District personnel shall comply with all applicable provisions of the Political
Reform Act, the FPPC Regulations issued under the Political Reform Act, Section

1090 et seq. of the California Government Code (prohibitions on self-interest in
contracts), and all other laws and regulations pertaining to conflicts of interest and

incompatible public offices. These include, but are not limited, to the following
requirements:

(1) Reporting of economic interests required annually, and upon assuming office and

leaving office, by employees who are o'Designated Persons" (as defined in
the District's Conflict of Interest Code, Appendix A-1) on FPPC Form
7001;

(2) Compliance with prohibitions on acceptance of gifts and honoraria above the

dollar limit per source set pursuant to state law;

(3) Disqualification from participation in District decisions in which the employee

knows or has reason to know the employee has a financial interest.

(4) Ethics Training is required to be completed by employeesþositions who are

designated by the General Manager. Unless the General Manager shall

specify other training requirements and intervals, (1) the training content

4s-r A-1



shall be as permitted under Assembly Bill No. 1234, Califonllflr,¡¡p¡a ,,¡,,
Government Code Section 53234 et seq., and (2) the trainingbñäll'Bé' ^
initially completed on or before one year after an employee is designated
to receive training (or for an employee who initially becomes designated
to receive training either through hiring or change of position to a position
that the General Manager has designated, on or before one year after
assuming that position), and after the initial training, at least once every
two years.

NOTE: The following requirements established by the District in this Policy are ín additlon
to the requirements of state laws and regulations:

B. Gifts to the District

Unless a gift qualifies as a gift to the District under this section, it will be treated

as a gift to the employee. A gift of passes or tickets (not including travel or
lodging) may be considered a gift to the District and not to an individual
employee only under the following circumstances: (1) the General Manager
receives and distributes the tickets or passes to employees, spouses and immediate
families, and the donor does not earmark them for any specific employee(s), and

the General Manager retains a record of the terms under which the tickets or
passes were accepted by the District and the terms under which they were
distributed and to whom they were distributed; (2) the tickets or passes are

distributed in accordance with the written policy adopted by the District setting
forth the District purpose in distributing passes and tickets and prohibiting the

subsequent transfer except to the official's immediate family, or not more than

one guest, for their personal use (see Appendix "B-1"). .

A payment (other than passes or tickets or travel expenses, including a monetary
payment, loan, gift, and a payment for or provision of goods or services) may be

considered a gift to the District and not to an individual employee only under the

circumstances allowed in the FPPC regulations. These include the following: the

General Manager or his/her designee receives and controls the payment, the
payment is used only for offrcial District business, the General Manager
determines which employee(s) shall use the payment, and a record of all of the

foregoing is filed and maintained with the District Secretary on the forms
prescribed by the FPPC and, if required, is posted by the District Secretary on the

District's website.

A payment to the District for travel, as long as it is not in excess of an applicable

District reimbursement rate for travel, meals, lodging or other expenses, can be

considered a payment made for the purpose of facilitating the District's official
business and not a gift or income to a District employee, under the circumstances

allowed in the FPPC regulations. These include the following: the payment is

made directly to the District or coordinated with the District to be paid to
providers; the General Manager or his designee determines which employee(s)

shall use the payment, the payment does not provide a personal benefit, the travel
does not exceed the duration necessary to accomplish the District purposes, and a

record of all of the foregoing is filed and maintained with the District Secretary on

the forms prescribed by the FPPC and, if required, is posted by the District
Secretary on the District's website. The foregoing cannot include travel expenses

for an elected offïcial or any official who manages public investments (these

officials are designated by the District in the District's Conflict of Interest Code)
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unless the travel is directly related to the official's public duties, it lËf fqTffift%,,
that would otherwise be paid for with the District's funds, is authoriÆOlrl'tä'e'

same manner as transportation, lodging, and food using the District's own funds,

and otherwise meets the requirements of this parugraph, or any travel that the

General Manager or his/her designee has not preapproved in writing before the

date of the trip.

All gifts to the District must be submitted with either the "Gift of Tickets or
Passes to Irvine Ranch Water District" or "Gift to Irvine Ranch Water District
(Other Than Tickets or Passes)" form to the General Manager's Office for
approval and distribution. These forms can be obtained from the District Secretary

and must be approved by the General Manager or his/her designee.

C. Entertaining

District personnel who, for District business purposes, must dine and/or entertain

vendors, contractors or consultants, shall do so at their own expense.

Reimbursement of such expenses shall be subject to approval and shall be limited
by the District's policy with respect to allowance of expenses. fResolution No.

2014-38, as amended from time to time.]

D. Outside Consultingn Business Activify or Employment

All outside business, enterprise, consulting work or employment must be pre-

approved by the General Manager or, in the case of the General Manager, by the

President of the Board of Directors.

District personnel are prohibited from performing consulting work for or
providing any other services or goods to any persons or firms doing business with
the District.

District personnel shall not engage in any employment, activity, or enterprise

which is inconsistent, incompatible or in conflict with their duties as District
employees or with the duties, functions, or responsibilities of the District. District
personnel shall not perform any business, enterprise, work, service, or counsel

outside of their District employment where any part of their efforts will be subject

to approval by any other officer, employee or board of the District, unless

otherwise approved in the manner prescribed by this Policy.

An employee's outside employment, activity, business or enterprise may be

prohibited if it (1) involves the use for private gain or advantage of his or her

District time, facilities, equipment and supplies; or the badge, uniform, prestige,

or influence of his or her District office or employment or, (2) involves receipt or

acceptance by the employee of any money or other consideration from anyone

other than the District for the performance of an act which the employee, if not
performing such act, would be required or expected to render in the regular course

or hours of his or her District employment or as apart of his or her duties as a

District employee or, (3) involves the performance of an act in other than his or

her capacity as a District employee which act may later be subject directly or
indirectly to the control, inspection, review, audit, or enforcement of any other

District employee or the District, or (4) involves efforts or time demands as would

render performance of his or her duties as a District employee less efficient. The

General Manager (or the President, in the case of the General Manager) will
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notify the employee whether any outside employment, consulti"g TÉF1¡ÊifilVn,,
business or enterprise is approved or disapproved. Appeal from such-
determination may be made to the Board of Directors.

Nothing in this Section shall relieve employees from the requirement to report and

other requirements applicable to outside employment, consulting work, activity,
business or enterprise under Section 2A of this Policy.

3. Disciplinary Actions for Non-Compliance

Non-compliance with this Policy shall subject the employee to disciplinary
actions commensurate with the violation, up to and including termination.

4. Administration

The District Secretary shall be responsible for administration of this Policy, under

the direction of the Board of Directors, the General Manager and, if necessary, the

Director of Human Resources.

Adopted by IRWD Board of Directors on: December l4r20l5
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NOTE: APPENDIX 'rA-1" set forth below is contained in the District's Conflict of Interest Code, as amended
from time to time. Any amendment to APPENDIX "A-1" will automatically be included in thiED6tldBNS.'4El'

lrvine Ranch Water District
APPENDIX "A.I''

DESIGNATED PERSONS FOR DISCLOSURE PURPOSES
PURSUANT TO CONFLICT OF INTEREST CODE I

The persons occupying the following positions are desisprted perqonq and must disclose the economic interests
defined in the disclosure categories of Appendix "A-2," using the Form 700 schedules listed in the table below:

I The persons holding the following positions are "public off¡cials who manage publ¡c ¡nvestments" within the meaning

of that term as used in Government Code Section 872OO and are required to make full disclosure of all economic ¡nterests as required

in Form 7OO: members of the Board of Directors, General Manager, Assistant General Manager, Executive Dlrector of Finance,

Controller, Treasurer, Assistant Treasurer and Treasury Manager.

Dêslgntted Per¡on¡ Disclosure
Catesories

Schedules
Associated

Grouo I
Assistant Secretary of the District
District Secretary
Executive Director of Engineering and Water Quality
Executive Director of Operations
Executive Director of Water Policy
General Legal Counsel

1,2 and 3 All

Groun II
Assistant Director of Maintenance
Assistant Director of Recycling Operations
Assistant Director of Water Operations
Customer Service Manager
Director of Admini strative Services
Director of Human Resources
Director of Public Affairs
Director of Water Resources
Electrical and Automation Manager
Facilities & Fleet Manager
Manager of Contracts Administration and Risk
Principal Engineer
Purchasing Manager
Senior Engineer
Maintenance & Reliability Manager
Water Quality Manager

2 and3 A-1, A-2,C,
DandE

De¡isn¡te$ Pefsonq Disclosure
Ca.tcsoriet

Schedules
Associated

Group III
Accounting Manager
Administrative Assistant
Analyst
Application Manager
Assistant Controller
Assistant Engineer
Associate Engineer
Automation Programmer
Applications Analyst
Buyer
Chief Plant Operator
Collection Systems Manager
Construction & Field Services Manager
Construction Inspection Manager
Construction Inspection Supervisor
Construction Inspector I, II, III
Cross Connection Supervisor

6 D,E
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Customer Service Supervisor
District Safety & Security Manager
Electrical/Instrumentation Designer
Electrical Supervisor
Energy & Water Resource Planner
Engineer
Engineering Technician II, ilI
Facilities Services Supervisor
Fleet Supervisor
GIS Supervisor.
Government Relations Manager
Human Resources Manager
lnstrumentation Supervisor
Laboratory Supervisor
Landscape Contracts Administrator
Material Control Clerk I/II
Mechanical Maintenance Supervisor
Operations Coordinator
Operations Manager
Operations Supervisor
Principal Analyst
Public Affairs Manager
Purchasing Coordinator
Recycled Water Development Manager
Recycled Water Project Specialist
Recycled Water Supervisor
Recycled Water Systems Specialist
Regulatory Compliance Manager
Right-of-Way and Real Property Manager
Safety & Security Manager
Senior Analyst
Senior Applications Analyst
Senior Applications Developer
Senior Buyer
Senior Database Administrator
Senior Water Use Efficiency Specialist
Senior Network Administrator
Senior Programmer/Analyst
Senior Purchasing Coordinator
Senior Recycled Vy'ater Systems Specialist
Senior Vehicle/Equipment Maintenance Mechanic
Senior Water Use Efhciency Specialist
Supervising Wetlands/Wildlife Biologist
rùy'ater Maintenance Supervisor
Water Resources Manager
Water Resources Planner
Water Use Eff,rciency Analyst
Water Use Efficiency Specialist

EXHIBIT ''A

Desisnated Per¡on¡ Disclosure
C¡tesories

Schedules
Associated

Group IV
Engineering Consultants2
Special Legal Counsel2

l,4 and 5 All

Group V
Financial Consultants2

4and5 A-1, 
^-2,C,DandE

2 Consultants shalt be included ¡n the list of DESIGNATED PERSONS and shall disclose pursuant to the disclosure

categor¡es spec¡fied, subject to the following limitation:

The General Manager may determ¡ne in writing that a particular consultant, although a "designated person," is hired to

perform a range of duties that ¡s l¡mited in scope and thus is not requ¡red to fully comply with the disclosure requirements described in

the Code. Such written determination shall include a descriplion of lhe consultant's duties and, based upon that description, a

statement of the extent of disclosure requirements. The General Manager's determination is a public record and shall be retained for

public inspection ¡n the same manner and location as this Conflict of lnterest Code.
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NOTE: APPENDIX "A-2" set forth below is contained in the District's Conflict of Interest CoEXld ffi}ltþdÉd'
from time to time. Any amendment to APPENDIX "A-2" will automatically be included in this Policy No. 45.

lrvine Ranch Water District
APPENDIX "A-2''

ECONOMIC INTERESTS THAT MUST BE REPORTED
PURSUANT TO CONFLICT OF INTEREST CODE

Categor,v l:

fnterests i¡ rplrl oroperty

Catesorv 2:

lnveslments in or income (includíng loans, gifts and trgvel pgvments) from business entities which
manufacture, distribute, lease, retail, or sell items which are, or which have been or foreseeably could be, utilized or
procured by IRWD, including, but not limited to, any of the following:

1.

2.
J.
4.
5.
6.
7.
8.
9.
10.
ll.
12.
13.
t4.
15.
16.

Office equipment and supplies
Computer hardware and software
Printing, reproduction or photographic equipment and supplies
Periodicals, books, newspapers
Chemicals
Petroleum products
Motor vehicles and specialty vehicles, parts and supplies
Construction and maintenance equipment and supplies
Safety equipment and supplies
Food supplies
Water quality equipment and supplies
Cathodic protection equipment and supplies
Educational equipment and supplies
Medical supplies and informational materials
Landscape supplies
Pipes, valves, fittings, pumps, meters and similar items

Q¡tegory 3:

InvestmentÊ in or jpcome (including loans, gifts and havcl payrnents) from business entities which contract
or subcontract for, or consult in, the performance of work or services which are, or which have been or foreseeably
could be, utilized or procured by IRWD, including, but not limited to, any of the following:

t9.

Categorv 4:

Public utilities
Financial audit and accounting services
Insurance services
Construction and maintenance services
Transportation and lodging services
Security services
Banking, savings and loan services
Food services
Communication services
Water quality testing
Cathodic protection services
Engineering, architectural and construction inspection services
Employment and temporary help services
Educational and medical services
Landscape and topographical services
Equipment rentals
Real estate, appraisal and investment services
Consulting services in: legal, energy and power, soils testing, water treatment, data processing,
computers, labor relations, employee training, advertising, design, audio visual, movie production,
planning, water pricing and demand, economics, desalting, environmental analysis
Printing and reproduction services

l.
2.
3-
4.
5.
6.
7.
8.
9.
10.
I l.
12.
13.
14.
15.
16.
17.
18.

Investryelts in or income (including loans, gifts and travel payment$) from business entities which
manufacture, distribute, lease, retail, or sell items which are recommended or suggested by you in your capacity as a
consultant to IRWD, including, but not limited to, the items listed under Category 2.
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eategoryS:EXH|B|T''A''
lnvestTnefis in or income (including loans, gifts and tr¡vel.påyrilsoq) from business entities which contract

or subcontract for, or consult in, the performance of work or services which are recommended or suggested by you
in your capacity as a consultant to IRWD, including, but not limited to, the items listed under Category 3.

Çatcgory,f;

Gift s and @þg¡¿¡gggþ from

(A) business entities which manufacture, distribute, lease, retail, or sell items which are, or which have
been or foreseeably could be, utilized or procured by IRWD, including, but not limited to, the items listed
under Category 2, and

(B) business entities which contract or subcontract for, or consult in, the performance of work or services
which are, or which have been or foreseeably could be, utilized orprocured by IRWD, including, but not
limited to, the items listed under Category 3.
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APPENDIX 668-1" EXHIBIT ''A''

Policy for Distribution of Tickets or Passes in accordance with
Fair Political Practices Commission (FPPC)

Regulation 18944.1of Title 2 of the Califomia Code of Regulations

1. Purpose of Policy

To ensure that tickets provided to and distributed by the Irvine Ranch V/ater District (IRWD)
are in furtherance of a governmental andlor public purpose as required under Regulation
18944.1 and this policy.

To ensure that tickets distributed by IRWD under Regulation 18944.I and this policy are
disclosed on FPPC Form 802 (see Appendix "B-2") and forwarded to the FPPC forposting
on its website as required by Regulation 18944.1 .

2. Application of Policy

A. Types of Tickets

This policy applies to tickets that provide admission to a facility, event, show, or
performance for an entertainment, amusement, recreational, or similar pu{pose and are
either:

(1) gratuitouslyprovided to IRWD by an outside source:
(2) acquired by IRWD by purchase at fair market value'
i:) acciuirea Uy nWn aõ ôonsideration pursuant to the ir.*, of a contract for the use of

an IRWD venue; or
(4) acquired and distributed by IRÍWD in any other manner.

B. Policy Applícable to Tickets Only

This policy shall only apply to IRWD's distribution of tickets to, or at the behest of a
District Official. This policy does not apply to other items of value provided to the
District or any District Official, regardless of whether received gratuitously or for which
consideration is provided. This includes food, beverage, or a gift provided to a District
Official at an event that is not included in the fair market value of the ticket.

3. Definitions

Unless otherwise expressly provided herein, words and terms used in this policy shall have
the same meaning as that ascribed to such words and terms in the California Political Reform
Act of 1974 (Government Code Section 81000 et seq., as the same may from time to time be
amended) and the FPPC Regulations (Title 2, Division 6 of the California Code of
Regulation, Section 18110 et seq., as the same may from time to time be amended).

A. "IRWD" or "District" shall mean and include the Irvine Ranch \üater District and any
other affrliated agency created or activated by the District, and any departments, boards,
and commissions thereof.

B. "District Official" shall mean and refer to every member, off,rcer, employee, or consultant
of the Irvine Ranch Water District, as defined by Government Code Section 82048 and
FPPC Regulation 18701. Such terms shall include, without limitation, any District board
or committee member or other appointed official or employee required to file an annual
Statement of Economic Interest (FPPC Form 700).

C. "Immediate family" shall mean and refer to spouse and dependent children.
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D. "Policy" shall mean and refer to this Policy for Distribution of Tickets and/oFðållBåJ 
"4"

E. "Ticket" shall mean and refer to a "ticket or pass" for admission privilege to a facilitp
event, show, or performance for an entertainment, amusement, recreational, or similar
pufpose.

4. General Provisions

A.No Right to Tickets

The use of tickets is a privilege extended by the District and not the right of any person to
which the privilege may from time to time be extended.

B. Limitation on Transfer of Tickets

Tickets distributed to a District Official pursuant to this policy shall not be transferred to
any other person except to members of such District Offrcial's immediate family, or no
more than one guest, solely for their personal use.

C.Prohibition Against Sale of or Receiving Reimbursement for Tickets

No person who receives a ticket pursuant to this policy shall sell or receive
reimbursement for the value of the ticket.

D. No EarmarkÍng of Ticket Given to District

No ticket gratuitously provided to the District by an outside source and distributed by the
District to, or at the behest of; a District Official pursuant to this policy shall be
earmarked by the original source for provision to a particular District Official. The
District shall determine, in its sole discretion, who uses the ticket.

5. TicketAdministrator

A. The General Manager or his/her designee shall be the ticket administrator for purposes of
implementing the provisions of this policy.

B. The General Manager or his/her designee shall have the authorit¡ in his or her discretion,
to establish procedures for the purchase and/or distribution of tickets in accordance with
this policy. All requests for tickets that fall within the scope of this policy shall be made
in accordance with the procedures established by the General Manager or his/her
designee.

C. The General Manager or hislher designee shall determine the face value of tickets
distributed by the District for the purposes of sections 6.4., 6.B., and 8.D.(1) of this
policy.

D. The General Manager or his/her designee, in his or her discretion, may revoke or suspend
the ticket privileges of any person who violates any provision of this policy.

6. Conditions Under rWhich Tickets May be Purchased and/or Distributed

Subject to the provisions of this policy, complimentary tickets may be distributed to District
Offrcials under the following conditions:

A. The District Official reimburses the District for the face value of the ticket(s).
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Reimbursement shall be made at the time the ticket(s) is/are distributed rSäl¿lBlJ;#'
Offrcial

2. The General Manager or his/her designee shall, in his or her discretion, determine
which event tickets, if any, shall be available under this section.

B. The District Offrcial treats the ticket(s) as income consistent with applicable federal and
state income tax laws, and the District reports the distribution of the ticket(s) as income to
the District Official in compliance with the reporting provisions of Section 8 below..

C. The District Official uses, or behests, such ticket(s) for one or more of the following
governmental and/or public purposes :

(l) Facilitating the attendance of a District Offrcial at an event where the job duties of
the District Official require his or her attendance at the event.

(2) Promotion of intergovernmental relations and/or cooperation and coordination of
resources with other governmental agencies, including, but not limited to,
attendance at an event with or by elected or appointed public officials from other
jurisdictions, their staff members and their guests.

(3) Promotion of District resources and/or facilities available to the public.
(4) Promotion of District-run, sponsored, or supported community programs or events.
(5) Promoting, supporting, and.ior showing appreciation for programs or services

rendered by charitable and non-profit otganization benefiting District customers.
(6) Promotion of business or economic activity, development, and/or redevelopment

within the District's service area.
(7) Exchange programs with foreign officials and dignitaries.
(8) Promotion of District recognition, visibility, and/or profile on a local, state,

national, or international level.
(9) Promotion of open government by District Offìcial appearances, participation,

and/or availability at business and/or community events.
(10) Increasing public exposure to, and a\¡/areness of, the various educational venues and

facilities available to the public through the District.
(l l) Athacting or rewarding volunteer service.
(12) Encouraging or rewarding significant academic, athletic, or public service

achievements by students, residents, or businesses within the District service area.
(13) Attracting and retaining highly qualified employees in District service; recognizing

or rewarding meritous service by a District employee; and/or promoting enhanced
District employee performance or morale.

(14) Recognizing contributions made to the District by former District Board Members,
District Employees, or other District Officials.

7, Tickets Distributed at the Behest of a District Officials

A. Only the following District Officials shall have the authority to behest tickets: Elected or
Appointed Board of Directors Members, the General Manager, and his/her designee.

B. Tickets shall be distributed at the behest of a District Official only for one or more public
pu{poses set forth in section 6.C.

8. Disclosure Requirements

A. This policy shall be posted on the District website in a prominent manner.

B. Tickets provided to District Officials as part of their official duties, or tickets provided so
that the District Official may perform a ceremonial role or function on behalf of the
District are not to be subject to this policy and are exempt from any disclosure
requirements under section 8. A ceremonial role or function includes, but is not limited
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to, making a speech, participating in a panel or seminar, presenting an
proclamation, or cutting a ribbon.

EXHIBIT "A"
award or

C. Tickets distributed by the District for which the District receives reimbursement from the
District Official as provided under Section 6.4. shall not be subject to the disclosure
provisions of Section 8.

D. Tickets distributed by the District to any District Official either 1) which the District
Official treats as income pursuant to Section 6.8. or 2) for one or more public purposes
described in section 6.C., shall be disclosed on Form 802 provided by the FPPC and
forwarded to the FPPC for posting on its website. Such posting shall include the
following information :

(1) The name of the recipient, except that if the recipient is an organization, the District
may post the name, address, description of the organization, and number of tickets
provided to the organization in lieu ofposting the names of each recipient, or if
tickets are distributed to a department or other unit of the District in ac.cordance
with this policy, the District may post the name of the department or other unit in
lieu of posting the names of each recipient;

(2) a description of the event;
(3) the date of the event;
(4) the face value of the ticket;
(5) the number of tickets provided to each person;
(6) if the ticket is distributed at the behest of a District Offrcial, the name of the District

Official who made such behest; and
(7) a description of the public pu¡pose(s) under which the distribution was made, or,

alternatively, the District Official is treating the ticket as income.
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EXHIBIT ''A''

Ilc,kct¡ Prsvided by
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Appendix "B-2')

A Publlc Document
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EXHIBIT ''A''

Ticlct¡ Prcvldad u1r

A Psblíc Document
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Exhibit "Bo'

REPORT AND REQUEST FOR APPROVAL OF
OUTSIDE CONSULTING, BUSINESS ACTIVITY

OR EMPLOYMENT
lrvine nch

Pursuant to IRWD Personnel Policies and Procedures
Policy No. 45 - Confliot of lnterest,

Section 2.D. Outside Consulting, Business Activity or Employment

All employees must complete this form at the time of hire and any time there is a
change to outside consulting, business act¡v¡ty, or employment status as defined in
Policy No. 45 ("outside activity").

Employee Name Job Title:

Department: Date of Report/Request:

t. Report of Status (Required at time of hire or upon any change in outside employment)
No outside activity to report
lnitial report and request for approval of outside activity (complete Sections ll and/or lll as applicable)
Revised report and request for approval of outside activity (complete Sections ll and/or lll as applicable)
Termination of the following previously-reported outside activity:
effective end date:

ll. Request for Approval of Outside Employment

E]

u
ú
n

Name of Employer:
Type of business:

Address

Type of work you will perform

ilt.

Number of hours per week/month:
Estimated end date for outside employment:
(Complete a new form once outside employment ends)

A. I will be performing work as:
E Busíness Owner ! lndependent ConsultanUContractor

(Maximum duration 12 mos. from Date of Request)

I Other

Request for Approval of Outside Consultlng or Business Activity:
(lnclude family business for which you perform work, whether or not you are receiving compensation)

Name of Business
Type of business:

Address:

Type of work you will perform:
Number of hours per week/month
Estimated end date for outside employment
(Complete a new form once outside activity ends)

(Maximum duration 12 mos. from Date of Request)

B. Retention of IRWD Employees and/or Contractors
Do you intend to retain other IRWD employees and/or contractors for your outside consulting/business
activity?
Yes No

lf yes, describe the nature of the work that IRWD employees/contractors will
consulting/business activity:

(Please attach additional pages if needed)

4l4o4ss6-1210.: Page 1 of 2
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I have read and reviewed and understand IRWD Personnel Policies and Procedures Policy No. 45 - Conflict of lnterest,
Section 2.D. Outside Consulting, Business Activity or Employment.

lf section ll or ll above is completed, then I hereby request approval in advance of engaging in any outside consulting,
business activity, and/or employment while employed with IRWD. lf approved, then I understand that this approval is for a
maximum of twelve months from the Date of Request indicated on the form. I must complete a new form to request
approval of an extension beyond twelve months and once my approved outside consulting, business activity or
employment ends. I understand that l, or any contractor I may hire, rylg! provide services and/or goods to IRWD
through my outside consulting, business activity or employment.

I understand that I must complete a new form to request approval in advance of any future outside consulting, business
activity or employment.

Employee Signature:

Supervisor's Acknowledgement:

Reviewed by: Director of Human Resources:

General Manager Review:

Date:

Date:

Date:

Approved

Denied

Date:

Date:

Expiration Date:

Form revision date: April 2018
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May l, 2018 ,bl
Prepared by: C. Smithson/J. Davis
Submitted 6y: C. Clary */
Approvedby: Paul A.CooV m

FINANCE AND PERSONNEL COMMITTEE

FY 2OI7-18 OPERATING AND NON-OPERATING
FINANCIAL HIGHLIGHTS THROUGH MARCH 31. 2018

SUMMARY:

Staff has prepared an analysis of the unaudited operating statements through the third quarter

Fiscal Year (FY) 2017-18, as follows:

Actual to budget comparison of operating expense for the consolidated District, attached

as Exhibit "A";

Actual to budget comparison of revenue and expense for the water, sewer, and recycled
water systems, attached as Exhibit "B";

Actual to budget comparison of non-operating revenue and expense for the consolidated
District, attached as Exhibit "C";

Full year forecast to budget comparison of operating expense for FY 2017-18, attached as

Exhibit "D"; and

Full year forecast to budget comparison of non-operating revenue and expense for FY
2017-18, attached as Exhibit "E".

As of the March 31, 2018, overall expenses shown on Exhibit "A" totaled $114.9 million,
compared with a budget of $113.4 million before reimbursement from the Baker partners.

Based on system revenues and expenses shown on Exhibit "B", net operating revenues exceeded

budget by $6.8 million, and expenses were under budget by $0.2 million; this resulted in a
positive net operating position of $7.1 million through March 31, 2018.

As shown on Exhibit ooC", acttJal net non-operating revenues and expenses were $64.5 million
versus a budget of $46.8 million.

Staffhas also provided a full year forecast for operating expenses and non-operating revenues

and expenses in Exhibits ooD" atrd"E", respectively.

Significant variances greater than $250,000 are discussed below

BACKGROUND:

Overall Operating Expenses :

Overall operating expenses exceeded budget by $1.5 million or 1.4%o prior to reimbursement
from Baker partners. Exhibit ooA" is a summary of actual to budget expenses by major category.
Noteworthy variances to budget include:

o

o

a

9
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Regular labor exceeded budget by $0.3 million or I.2%o as March included a third payroll.
This is a timing issue vs budget and should correct by year end.

o The cost of water exceeded budget by $3.8 million or l4.7Yo as summarized below:

Water Purchases Executive Summarlt

Treated System - Sales exceeded budget by 891 acre feet. The District participated in the
Municipal Water District of Orange County (MV/DOC) in-lieu water program from July
2017 to January 2018. The District pumped 12,450 AF less water from the ground basin.
In-lieu water accounted for 10,899 AF of groundwater demand and imported water
exceeded budget by 3,1l3 AF. Cost Impact: expenses are $3.7 million over budget.

Untreated System - Sales exceeded budget by 227 AF. Demand for supplemental water
was below budget by 909 AF, and native water usage fell below budget by 1,479 AF.
Cost Impact: expenses exceeded budget by $0.9 million.

Recycled System - Sales exceeded budget by 2,890 AF. Increased production and the use

of stored water from recycled reservoirs reduced supplemental demands. Cost Impact:
Expenses are $0.9 million less than budget.

A more thorough discussion of the water system follows:

o For the treated potable system, sales exceeded budget by 891 AF. Total variance
included imported and in-lieu water exceeding budget by 3,113 and 10,899 AF,
respectively while groundwater was 12,450 acre feet under budget. The cost of in-lieu
water was $533 per AF. The increase of $88 per AF is offset by a reduction in the cost of
energy. The net impact between in-lieu and pumped water is $1.0 million. The Baker
Water Treatment Plant was 823 AF under budget.

Treated
Acre Feet Millions

Actual Budset Variance Actual Budpet Variance

$2.3Irrp orted/ Supp lemental

Inlieu
Pumped

Baker

Total

I-ost and Process Vy'ater

Sales/Cost of Sales

$7.9

5.8

8.7

3.6

($s.o¡

(s.8)

6.5

1.2

5,334

10,899

21,742

4,883

2,221

34,192

5,706

(3,1 l3)
(10,899)

t2AsÙ

823

15.2

4.8

26.O 22.3 (3.7)

3e,es4 39,043 (891) $26.0 $223 ($3.7)

For the untreated non-potable system, sales exceeded budget by 227 AF. The untreated
system exceeded budget by $0.9 million. This variance was driven primarily by reduced
recycled supplemental purchases of 976 AF. Imported purchases and native water met
untreated demands.

42,858

(2.924\

42,119

(3,076)

(73e)

(ts2)

o
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Non-Potable (untreated)
Acre Feet Millions

Actual Budget Variance Actual Budget Variance

Inp orted/ Supplenrental

Native

Native Trsf
Inported Trsfto Rcycld

Total
[,ost Water

Sales/Cost of Sales

1,997

1,788

(510)

(1,482)

1,088

3,267

Q,968)

(e0e)

1,479

510

(1,486)

$l.6

0.4

(0.3)

(0.e)

$o.e

0.8

($o.r¡

0.4

0.3

(r.0)(1.e)

1,793
(24'7)

1,387

(68)
(406)

179

0.8 (o.l) (0.e)

| ,s46 l,s t e (227) $0.8 ($0.r) ($0.e)

The Recycled Water system sales exceeded budget by 2,890 AF. Supplemental water
usage was reduced significantly with demands being met with less expensive recycled
production and storage (3,583 AF).

Recycled
Acre Feet Mllions

Actual Budset Variance Actual Budset Variance
Imported/ Supplemental 1,992 2,968
Pumped 2,764 2,917

Produced/ Storage 18,946 15,363

$1.3 $l.e $0.6
r.2 l.s $0.3

976
153

a

(3,5 83 ) $o.o

Total 23,702 21,248 (2,454) 2.5 3.4 0.9

Lost and Process Waste (408) (844) (436) - - $0.0

Sales/Cost of Sales 2s,294 20,404 (2,890) S2.s $3.4 $0.9

Electricity was under budget by $0.9 million (8.8%). The potable system was under
budget by $0.7 million as a result of IRWD's participation in the in-lieu program,
reducing electrical demand at the Dyer Road V/ell Field. The recycled system was under
budget'by $0.3 million due in part to successful energy efficiency project implementation
at MWRP and billing credits received from the utility for participation in load response
progrcms which are credited predominately in the first quarter.

Chemicals exceeded budget by $0.5 million or 23.8o/o. The potable system accounted for
over $0.3 million of the increase due to:

o An increase in sodium hypochlorite usage at the Initial Disinfection Facility (IDF)
for the deep aquifer treatment plant (DATS) while it is being converted from gas

to sodium hlpochlorite; and

o The Baker treatment required more citric acid cleaning to balance the ph of inflow
water.

Operating supplies was below budget by $0.3 million or 26.3Yo. Many line items make
up the variance and are due primarily to timing of work and/or billings.

a
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Repairs & Maintenance - IRWD was below budget by $1.0 million or 13.5%o. Many line
items make up the variance and are due primarily to timing of work and/or billings.

Insurance was below budget by $0.3 or 40.6%o, relating primarily to insurance
reimbursements received relating to claims on the 4100 MacArthur property.

Other professional fees was under budget by $0.a million (1I.3%). Many planned
projects make up this positive variance and are due primarily to timing of work and/or

billings.

Summar)¡ of Svstem Actual to Budget Performance:

Exhibit "B" shows a detailed comparison of actual to budgeted revenue and expenses by system

for FY 2017-18. Expenses are summarized into direct, indirect, general plant, marsh, natural
treatment system and conservation.

The net operating variance to budget for the consolidated District (all systems) was positive by
$7.1 million. Net revenues exceeded budget by $6.8 million (7.9%) and total expenses were
under budget by $0.2 million (0.3%). Variances by system are explained below.

Potable and Untreated Water System:

The net operating variance to budget for the water system was positive by $2.9 million. Net
revenues exceeded budget by $a.6 million (9.7%) and total expenses were $1.7 million over
budget.

Commodity revenue (treated and untreated systems), excluding over allocation, exceeded budget
by 54.2 million. Fixed service revenue exceeded budget by $0.5 million. As detailed above,

commodity sales exceeded budget for both the treated and untreated systems. The treated system

had a higher percentage of sales in the over-allocation tiers, generating more commodity
revenue. Fixed service revenue exceeded budget due to higher customer growth in several

customer classes than budgeted.

In total, direct expenses exceeded budget by $1.6 million. The cost of water exceeded budget by
$1.7 million as detailed below:

Expenses
millions

a

a

o

s5.7Imported Purchases

(4.0)Clear and Process Wells

$l.7Total Cost of Water
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Sewer System:

The net operating variance for the sewer system exceeded budget by $0.6 million. Net revenues
were below budget by $0.1 million and total expenses were below budget by $0.8 million or
3.3%.

Direct expenses were below budget by $1.6 million (9.2%). The most significant variance
relates to bio-solids costs which were budgeted but will not occur in this fiscal year due to the
delay of the project.

Indirect expenses exceeded budget by $0.8 million. Labor allocated to sewer was higher than
budget. The resulting indirect G & A expenses are also higher.

Recycled Water System

The net operating variance to budget for the recycled water system was positive by $3.0 million.
Net revenue exceeded budget by $2.1 million or I4.2Yo and expenses were below budget by $0.9
million or 5.3%o.

Commodity revenue for recycled water sales exceeded budget by $2.1 million (I9.1%) due to
recycled sales exceeding budget by 2,890 AF through the third quarter. Fixed service revenue
matched the budget.

Direct expenses were under budget by $1.5 million or ll.7%o. Electricity associated with
recycled water was under budget by $0.5 million which can be attributed to the successful energy
efficiency project implementation discussed above. Many smaller items contribute to the
remaining positive variance.

Indirect expenses, which include customer records and collections and allocated G&A exceeded
budget by $0.7 million. Labor allocated to the recycled system was higher than budget. The
resulting indirect G & A expenses are also higher.

NTS & Conservation.

The net operating variance to budget for the Natural Treatment System and Conservation was
positive by $0.5 million. Net revenue exceeded budget by $0.2 million or 3.8%o and expenses
were below budget by $0.3 million or 3.3Yo due to lower than budgeted conservation expenses.

Summary of Non-Operating Actual-to-Budget Expense:

Exhibit "C" provides a detailed comparison of actual to budget for FY 2017-18 and significant
variances greater than $0.25 million are discussed as follows:
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N on- Op eratíng Inc ome/E xp ens es

The net non-operating variance to budget was positive by $17.8 million. Revenues exceeded

budget by $13.5 million and expenses were under budget by $4.3 million. Key variances greater

than $0.25 million are as follows:

Variance

Operatíng and Non-Op erating Forecasts

Exhibit "D" is a full year forecast of operating expenses for FY 2017-18. Expenses at year end

are forecasted to be at $153.8 million, before reimbursement from Baker partners. Several

individual line items differ in the forecast to budget and include:

o $0.2 million higher employee benefits associated with payments for Workers
Compensation claims;

. $1.3 million from increased imported water;

. $0.9 million reduced electricity;

. $0.6 million increase in chemical expense;

. $0.4 million reduced repairs and maintenance-IRWD;

. $0.3 million reduced insurance; and

. $0.4 million in higher legal fees.

$s.0
Property tax income exceeded budget due to higher assessed

valuations than anticipated;

s2.4
Connection fees exceeded budget due primarily to a payment for
recycled connections fees for the Great Park;

Real estate income exceeded budget due to interest receivable not
budgeted related to the Serrano Summit Promissory Note; $2.3

Other income was above budget due to higher than anticipated
gtant revenue;

$3.8

$2.3
Interest expense was under budget due to lower variable rates and

an unbudgeted amortization of the premium related to the 2016
General Obligation bond issue;

$0.6
Real estate expense was under budget due to timing of work and/or
billings;

Other expenses were under budget due primarily to the gain from
the sale of a former reservoir property in Orange Park Acres;

$1.4

$17.8Totql



Finance and Personnel Committee: FY 2017-18 Operating and Non-Operating
Financial Highlights Through March 31, 2018
May 1,2018
PageT

Exhibit "E" is a full year forecast of non-operating revenues and expenses for FY 2017-18. It is
anticipated that the District will generate $l19.2 million in revenues and $33.9 million in
expenses for a net positive position of $85.3 million versus a budget of $66.5 million. The
variance includes higher property tax revenues, higher connection fees, higher real estate and
other income as well as lower interest expense as previously discussed.

FISCAL IMPACTS:

Fiscal impacts are included in this write-up

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

OF EXHIBITS

Exhibit "A') - Consolidated Operating Actual to Budget Expense
Exhibit 668" - Actual to Budget Revenues and Expenses by System
Exhibit "C)) - Consolidated Non-Operating Actual to Budget
Exhibit 66D" - Consolidated Operating Forecast to Budget FY 2017-18
Exhibit ('E)) 

- Consolidated Non-Operating Forecast to Budget FY 2017-18



Exhibit "A"
IRVINE RANCH WATER DISTRICT

CONSOLIDATED OPERATING ACTUAL TO BUDGET EXPENSE
Period Ending March 31,2018

Actual
3t31t18

Budget
3t31t18

Budget
(Over)/UnderName

otfo

Salaries & Benefìts

Regular Labor
Overtime Labor
Contract Labor
Employee Benefits

Salaries & Benefits Total

Water & Utilities

Water
Electricity

Fuel

Telecommunication
Other Utilities

Water & Utilities Total

Chemicals

Operating Supplies

Printing

Materials & Supplies Postage

Permits, Licenses and Fees

Office Supplies
Duplicating Equipment
Equipment Rental

Materials & Supplies Total
Rep & Maint OCSD & Others

Rep & Maint IRWD

lnsurance
Legal Fees

Engineering Fees

Professional Services Accounting Fees

Data Processing

Personnel Training

Personnel Physicals

Other Professional Fees

Directors'Fees
Professional Services Total

Mileage Reimbursement
Collection Fees

Election Expense

Safety

Commuter Program

Other Alarm and Patrol Services
Biosolids Disposals

Computer Backup Storage
Contract Meter Reading

Other
Conservation

Other Total

Grand Total
Less: Reimbursement from Baker Partners

Grand Total

$ 24,5e6 $
1,556

1,296
13,124

40,573
29,404

9,872
470
475
140

40,361

2,436
825

99

394

1,523
70

130

75

5,553
10,523

6,234
455

I ,139
833

83

2,213
718

16

2,826
113

25,151
't07

1

128

119

130

393

13

12

1,041

74

1,286
3,303

$ 114,940 $
(2,e53)

$ 111,988 $

24,313 $

1,520
1,109

12,969

39,910

25,632
"t0,821

430

396

128

37,407
1,968

1J20
149

446
1,571

82

144

86

5,564

10,389

7,206
766

1,174

813

93

2,358
861

38

3,188

126

27,010
106

I
128

80

117

390

19

I
1,043

96

1,509

3,504

I13,396 $
(3,374)

110,023 $

(283)

(36)

(187)
(156)

(663)

(3,772)

949

(41)
(7e)

(12)

(2,954)
(468)

294
49

52

48
12

14

10

12

(134)

972
311

35
(20)

10

145

143

22

362
13

1,859

(r)
I
0

(3e)

(1 3)

(3)

6
(3)

2

22

223
201

(1,5441

(421)
(l,965)

(1.2%l

(2.4%l

(!6.s%l
(t.2%)

lt.7%l
1L4,7%)

8.8%
(s5%)

(19.9%')

(s.1%)

(7.s%l

(23.8%)

26.3%

33.2%

lL.7%

3.L%

14.7o/o

9.s%

L2.Oo/o

O.2o/o

lt.3%)
t3.s%
40.6%

3.0%
(2.4%')

70.7%

6.L%

16.60/o

58.Oo/o

LL3%
LO3%

6.9o/o

(L.t%')

86.2%

(48.0%l

(1J.s%l
(0.7%l

3L.3o/o

(2s.2%l

o.2%

22.8%

14.8%

5.7/o

(1.Avol

L2.5o/o

(1.8%)

A-1



Exhibit "B"

IRVINE RANCH WATER DISTRICT
CONSOLIDATED ACTUAL TO BUDGET REVENUES AND EXPENSES

PERIOD ENDED MARCH 31,2018
(in thousands)

Water Sewer

Actual Budget Variance Actual Variance Actual Budget Variance Actual
NTS & Gonservat¡on

Budget

$-

Variance

$ $

FY 2017-18
Revenues:

Commodity Revenues
Service Revenues
Over Allocation Revenues

Total Revenues

Contribution to Enhancement and
Replacement Capital Funds

Net Revenues

Expenses:
Cost of Water
Operations
Water Banking
ocsD - o&M

TotalDirect

Customer Records and Collectic
General & Admin Expense

Totallndirect

$ 32,676
25,730

$28,454
25,250

Budget

$
38,835

$ 12,971
5,018

$ 10,895
4,981

$ 2,077
37

$

Total
Variance

$ 6,299
361

226

(47)

$ 6,839

$ 4,222
480

$
38,679 (1 56)

6,139 5,913 226

58,406 53,704 4,702 38,679 38,835 (156) 17,989 15,876 2,113 6,139 5,913 226 6,886

(6.451) (6,356) (96) (14,221\ (14,243\ 22 (814) (840) 26

$51,955 $47,348 $ 4,606 $24,459 $24,592 $ (133) $17,175 $15,036 $ 2,140 $ 6,139 $ S,gtS $ ZZ0

$ 33,527
$ 7,800

$ 31,818
7,936

$ (1 ,710)
136

,533 $ 7,772

,848 5,122
$ 239

1,274
$ (1,470)

3,007
(14)
(47)

1,475

(2,348)
805

(1,543)

5,786

9,482

7,383

9,435

828
5,247
6,075

549

$
1,597

(47\

(587)
(200)
(787)

$z
3

$

1,241 1,227 (14)

41,327 39,754 (1,573) 15,268 16,818 1 ,550 1 1 ,381 12,894 1,513 1,241 1 ,227 (14)

3,1 13

5,765
8,878

467

1,821
6,955
8,777

467

(1,2e1)
1 ,190
(101)

1,415
5,447

1,132
2.740
3,872

213

662
2,555
3,218

213

(470)
(185)
(654)6,862

549General Plant
Marsh/NTS/Conservation

Total Expenses

Net Operating lncome

RECONCILIATION OF EXHIBIT "8" AND EXHIBIT -A-

Total Water, Sewer and Recycled Expenses - Sch B

Capital & Other Expenses (including G&A)

Baker Re¡mb.

General Plant

Total Consol¡dated Operating Expense - Sch A

7,183 7,481 298 298

$50,672 $48,993 $(1,674) $22,679 523,442 $ 763 $15,466 $16,325 $ 859 $ 8,424 $ 8,707 $ ZAe $ 231

$ 1,282 $(1,650)$ 2,932 $ 1,779 $ 1,150 $ 0SO $ 1,710 g(1,289)$ 2,998 $ (2,285) $ (2,794\ $ 510 $ 7,070

Act
$ 97,241 $

'15,976

2,9s3
(.229\

Var
231

(2,1s6)

421

0

Bgt
97,472

r 3,780

$

3,374
(.2291

'cled

B-1

$ 114,94r $ 113,396 $ (1,545)



Exhibit o'C"

IRVINE RANCH WATER DISTRICT
CONSOLIDATED NON.OPERATING ACTUAL TO BUDGET EXPENSES

Period Ending March 31,2018
(in thousands)

Non-operating Revenues:

Property Taxes

lnvestment lncome

Connection Fees

Real Estate lncome

Other lncome

Total Revenues

Non-operatin g Expenses:
lnterest Expense

Real Estate Expense

Other Expenses

Total Expenses

Net Revenues & Expenses

$ 88,491 $ 74,950 $ 13,541

Actual
3t31t18

Budget
3131118

Budget
Variance

$ $ $41,280

3,162

21,934

12,317

9,798

36,250

3,150

19,500

10,050

6,000

5,030

12

2,434

2,267

3,798

$$$ 18,955

4,882
123

21,225

5,475

1,500

2,270

593

1,377

$ 23,960 $ 28,200 $ 4,240

$ 64,531 $ 46,750 $ 17,781

c-1



Exhibit o'Do'

IRVINE RANCH WATER DISTRICT
CONSOLIDATED OPERAT¡NG ACTUAL TO BUDGET EXPENSE

Period Ending March 31,2018
(in thousands)

Regular Labor

Salaries & Benefits Overtime Labor

Contract Labor

Employee Benefits

Salaries & Benefits Total

Water
Electricity

Water & Utilities Fuel

Telecommunication

Other Utilities

Water & Utilities Total
Chemicals
Operating Supplies

Printing

Materials & Supplies Postage
Permits, Licenses and Fees

Office Supplies
Duplicating Equipment

Equipment Rental

Materials & Supplies Total
Rep & Maint OCSD & Others

Rep & Maint IRWD

lnsurance
Legal Fees

Engineering Fees

ProfessionalServices AccountingFees
Data Processing

Personnel Training

Personnel Physicals

Other Professional Fees

Directors'Fees
Professional Services Total

Mileage Reimbursement

Collection Fees

Election Expense

Safety

Commuter Program

Other Alarm and Patrol Services

Biosolids Disposals

Computer Backup Storage

Contract Meter Reading

Other
Conservation

Other Total

Grand Total
Less: Reimbursement from Baker Partners

Grand Total

$ 24,596 s
1,556

1,296
13,124

40,573

29,404
9,872

470
475

140
40,361

2,436
825
99

394

1,523
70

130

75

5,553
10,523

6,234
455

1,139

833

83

2,213
718

16

2,826
113

25,151
107

I
128
119

130

393

13

12

1,041

74

1,286
3,303

$ 114,940 $
(2,e53)

$ tlt,988 $

32,855 s

2,O37

1,470
17,366
53,728

35,287

L4,631
627

566

L7T

51,282

3,074
1,475

276

s94
L,797

109

L92
LT4

7,632

13,852
9,683

r,o2r
1,565

980

95

2,898
1,247

51

4,207
168

35,766

L40
T2

t45
108

1s6

s20
131

t2
1,390

L28

2,OL2

4,753
t53,t6t s

(4,4e8)

148,663 $

32,855 s
2,037

r,470
17,566

53,928

36,587

t3,701
627

566

t7r
51,652

3,674

!,r75
276

594
1,797

109

192
tt4

7,932
t3,852
9,283

721

2,000

980

95

2,898

I,247
51

4,207

168

35,501

r40
L2

t45
108

156

520

131
L2

1,390

128

2,012
4,753

153,766 $
(4,250)

149,516 $

200

200

1,300
(s3o)

L.2%

0.4o/o

3.7%
(6.4o/"\

o.7%

195%
(20.3%\

370
600

(3oo)

300 3.9%

(400)

(3oo)

435

(4.1%)

(2s.4%l

27.8%

(26s) (0.7o/ù

60s
248

853

0.[Yo
(s.5y.')

0.6%

Actual
3t31118

Original
Budget

FullYear
Forecast(1)

Forecast
(Over}/
Under

o/o

Grou Name

D-1



Exhibit'oE"

IRVINE RANCH WATER DISTRICT
NON-OPERATING FORECAST TO BUDGET REVENUES & EXPENSES

FULL YEAR FORECAST AS OF MARCH 31, 2018
(in thousands)

Non-operating Revenues

Property Taxes
lnvestment lncome
Connection Fees

Real Estate lncome
Other lncome
Total Revenues

Non-operating Expenses:
lnterest Expense
Real Estate Expense

Other Expenses
Total Expenses

$ ¿t,zao
3,162

21,934
12,317

9,798

$ ga,+gt

$ 18,955

4,882
'123

Actual
3t31t18

FullYear
Forecast

FullYear
Budget

Forecast
Variance

$ 57,500

4,200
29,500
16,000

12,000

$ 52,500
4,200

26,000
13,400

8,000

$ 5,ooo

3,500

2,600
4,000

$ 119,200 $ 104,100 $ tS,tOO

$ e,¡oo

$ 23,960 $ 33,900 $ 32,000 $ g,Zoo

Net Revenues & Expenses $ 64,531 $ 85,300 $ ô6,500 $ 18,800

$ 25,000
6,900
2,000

$ 28,300
7,300

2,000
400

E-1
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Approved by: Paul l. Coo/ k .

FINANCE AND PERSONNEL COMMITTEE

THIRD OUARTER FY 2017-18 LEGAL FEES ANALYSIS

SUMMARY:

This analysis provides a summary of legal fees incurred by the Irvine Ranch Water District
through the third quarter of Fiscal Year (FY) 2017-18.

BACKGROUND:

Legal fees through the third quarter of FY 2017-18 supporting the general operations of the
District totaled $ 1,138,519 compared to a budget of $1,173,750 resulting in a positive variance
of $35,231 or 3.0%o. Of the total legal fees attributable to operations, general services was over
budget by $26,934; litigation was over budget by $57,017 due primarily to work associated with
the Orange County Water District lawsuit; personnel issues were over budget by $26,572 due
primarily to work associated with employee matters and personnel policy review and revisions.
There was a positive variance in special projects. Actual legal fees accounted for l.02Yo of
actual operating expenses and0.67Yo of total expenditures.

Insurance litigation through the third quarter of FY 20I7-I8, net of insurance reimbursements,
totaled 523,925 versus a budget of $75,000 . Capitalized legal fees associated with major capital
projects through the third quarter of FY 2017-18 totaled 5231,947. The Asset Optimization -
Lake Forest Development project (Serrano Summit), and the MV/RP Biosolids and Energy
Recovery Facility comprised 96.9% of the total legal fees associated with capital spending
through the third quarter of FY 2017-18.

Non-operating legal fees through the third quarter of FY 2017-18 totaled $30,000 for bond
counsel rendered in connection with the 2018 Indexed Tender Notes remarketing of 201lA-l
and20lIA-2.

Exhibit "A" provides a detailed comparison of actual to budgeted legal fees through the third
quarter of FY 2017-18. Exhibit "B" provides a three-year comparison of fees incurred by the
firms providing services in FY 2015-16 through FY 2017-I8, their hourly rates and a general
description of the services provided.

FISCAL IMPACTS:

Fiscal impacts are included in the above narrative

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the Califomia Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

jr - FY 2017-18 Legal 3rd Qtr.docx
10



Finance and Personnel Committee: Third Quarter FY 2017-18 Legal Fee Analysis
May l,2018
Page 2

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit 664" - Fiscal Year 2017 - 2018, Legal Fees
Exhibit '68" - Analysis of Legal Fees, Expensed and Capitalized for FY 2016 through FY 2018



1st Qtr 2nd Qtr

Exhibit "Ao'

Legal Fees
FiscalYear 2017-20'18

3rd Qtr 4th Qtr

YTD YTD
Budget o/o

Operating Actual vs
Legal Fees Budget

YTD
Actual

Operating
Legal FeesFirm

offi
General Services (Fixed Fee):

Alston & Bird LLP
Alexander Bowie a Law Corp
Nossaman LLP

Sub-total

Lit¡oat¡on:
Alston & Bird LLP
Alexander Bowie a Law Corp

Sub-total

Spec¡al Proiects:
Alexander Bowie a Law Corp
Atkinson, Andelson, Loya, Ruud and Romc

Sub-total

Personnel lssues:
Alexander Bow¡e a Law Corp
Burke, Williams & Sorensen, LLP
EXTTI, lncorporated
Payne & Fears LLP
Pillsbury Winthrop Shaw Pittman LLP

Sub-total

Capital Projects Total

Total Operating and Capital Legal Fees

39,657

391 753

$ 72,678 $227,874 $ 119,945

$-
$ 3,9 16

$ r 5,327 $
$ 3,697 $

$
$
$

$
$

$
$
$
$

$
$
$

$ 1,059

54,984
7,613

420,497
11

32,912
5,000

63,000

176

$ 540,000 105.00/o

$ 375,000 115.2o/o

$ r29 $ $ 930
187

6,387
5,000

28,557

3 187
4 $ 150,000 2.8o/o

$
$
$
$

10,956

20,601

$
$
$

15,569

13,842
7

37
0

Legal Fees Total $ 514,982 $342,160 $ 281,377 $

$ 108,750 124.4o/o

$ 1,r38,519 $ 1,173,7s0 97.0o/o

lnsurance Lit¡qation:
Daley & Heft LLP(1)

Koeller Nebeker Carlson & Haluck LLP(1) g

Lew¡s Brisbois B¡sgaa¡d & Smith LLP(1) $
Woodruff, Spradlin & Smart

2,120 $

1,040 $

7,989 $

1,626 $

10,690

460

$

$

$
$

20,799

3,126

lnsurance Lit¡sation rotal _!_!!$ -g_99]j-
(t)Net of insurance re¡mbursement

$ 11,150 $- $ 23,925 $ 75,000 31.9o/o

Maior Caoital Proiects Leqal Fees:
Asset Opt¡mization - Lake Forest Develop. $
ILP North Convers¡on - Pipelines $
MWRP Biosolids and Energy Recovery $
Plan, Check, lnspection for lD 1 120 $
Other $

12,432
1,300

1,389

84107 $
$
$

$

612

104,480

s 120,228
$ 1,300

$ 104,480

$ 4,s50
$ 1,s89

4,550

$ 15,121 8't11,734 $ 105,092 $ $ 231,947

$ 533,263 $46s,509 $ 397,619 $ $ r,394,391

Operating Expense
Operating Legal Fees
% of Legal to Operat¡ng

Cap¡tal Projects
Cap¡tal Legal Fees
o/o of Legal to Capital

Total Operat¡ng and Capital Expenditures
Total Operat¡ng and Capital Legal Fees

o/ô of Leoal Fees to Totel Ooerat¡no end CaDital Exoenditures

YTD
Actual

$ 113,890,000

s 1,162,444
1.O2o/o

$ 93,014,958
$ 231,947

0.25o/o

$ 206,904,958
$ 1,394,391

O.67o/o

YTD
Budget

$ 1 1s,396,000
$ 1,248,750

1.10o/o

$ 72,900,754

$ 186,296,754

Non-operatino Leoal Fees:

Bond Counsel:
Orrick, Herrington & Sutcl¡ffe LLP

1st Qh 2nd Qtr 3rd Qk

$ 30,000

$ 30,000

4th Qtr

$

$-
$ 30,000

$ 30,000

Total

$-$
Total $ - $

A-1



Exhibit ooB"

Analysis of Legal Fees
Third quarter ended March 31 ,2016 - 2018

Firm

Operat¡no Leoal Fees:

Alston & Bird LLP
Alexander Bowie a Law Corp
Atk¡nson, Andelson, Loya, Ruud and Ron
Burke, W¡lliams & Sorensen, LLP
EXTTI, lncorporated
Nossaman LLP
Payne & Fears, LLP
Pillsbury Winthrop Shaw Pittman LLP

Legal

lnsurance Litioalion:

Daley & Heft LLP(1) $

Koeller Nebeker Carlson & Haluck LLP(r) $

Lewis Br¡sbois Bisgaard & Smith LLP(1) $
Woodruff, Spradl¡n & Smart $

FeesTotal$ 372.038 $ 606.670 $1.138.519

YTD
Actual

2015-2016

34,279
227,896

195

109,668

5,538

27.147

YTD
Actual

2016-2017

YTD
Actual

2017-2018

$ 475,481
$ 20,192
$ 3,187
$ 32,912
$ 5,000
$ 504,337
$ 63,000
$ 34,41 0

20,799

3,126

257,343
r 13,855

53,160
25,251
66,081
84,822
6,158

19,005

37,458

26,668
205,000

20 000

$ 265
$ 185
$ 220
$ 325
$ 200
$ 225
$ 235
$ 370

Hourly
Rrfo

to
to

to
to
to
to

$ 535
$ 220

$ 275
$ 595

$ 550
$ 490

$ 175

$ 195

$ 200
$ 105 to $ 255

$ 185 to $ 220
$ 265 to $ 535
$ 325
$ 225 to $ 595
$ 420

Areâ ôf Exoertise

Litigation
IRWD legal counsel
IRWD legal counsel
Employee relations
Employee relat¡ons
IRWD legal counsel
Employee relations
Employee relations

Legal Counsel

Legal Counsel

Legal Counsel
Legal Counsel

IRWD legal counsel
IRWD legal counsel
Employee relations
IRWD legal counsel
IRWD legal counsel

Sêru¡cê Prôvidêd

Orange County Water District litigat¡on
District general counsel/legislative/l¡tigation/spec¡al pOect
Distr¡ct general counsel/legislat¡ve/litigation/special project
Personnel policy review and revision
Personnel matters
District general counsel/legislative/l¡tigation/spec¡al project
General personnel and human resources
Employee benefits

Legal counsel related to ¡nsurance claim issues

Legal counsel related to ¡nsurance claim issues

Legal counsel related to insurance claim issues
Legal counsel related to insurance cla¡m issues

District general counsel/legislative/lit¡gation/special pOect
Distr¡ct general counsel/legislat¡ve/lit¡gation/spec¡al project

Counsel in connect¡on with Serrano Summit property sale
Counsel in connection w¡th Senano Summit property sale

lnsurance L¡tigat¡on Total $ 32,685 $ 56,463 $ 23,925

(1)Net 
of insurance reimbursement

Cap¡talized Leqal Fees:

$

$

$
$

$

$

$
$

c

$
$
$
s

69,945 32,767

Cap¡talized Legal Fees Total $ 69.945 S 32.767 S 23't 947

Total Operating and Cap¡tal Legal Fees $ 474,668 $ 695,900 $ 1,394,391

Alexander Bowie a Law Corp
Alston & Bird LLP
Burke, Williams & Sorensen, LLP
Jackson Tidus, a Law Corporat¡on
Nossaman LLP

Non-operat¡no Leoal Fees:
Bond Counsel:

Alexander Bowie a Law Corp
Orrick, Herr¡ngton & Sutcliffe LLP
Stradling Yocca Carlson & Rauth

$

$

$
$
s

$
$
s

$ 2,689
$ 104,480
$ 4,s50
$ 1 1 1,070
$ 91s8

30,000
$
$
$

$
$
$

$ 185 to $ 220
nla
nla

Bond counsel
Bond counsel
Bond counsel

Counsel in connection with the issuance of GO bonds and COP
Counsel in connection w¡th the issuance of GO bonds and COP
Counsel in connect¡on w¡th the ¡ssuance of GO bonds and COP10 ono

Non{perating Legal Fees Total $ 30,000 $ 251,668 $ 30,000

B-1



May I ,2018 y'S
Prepared by: D. Kanofr/ A. Shilâyíi /,4Y
Submitted by: R. JacobsorVC. Clary C!ê-Yv
Approved by: Paul A. CooÇ,2 æ .

FINANCE AND PERSONNEL COMMITTEE

OUARTERLY RISK MANAGEMENT REPORTING

SUMMARY:

Staff will provide the Committee with a report on the insurance and claim expenses incurred by
the District through the quarter ending March 31, 2018.

BACKGROUND:

A comparison of the District's actual versus budget insurance expenses for the third quarter of
FY 2017-18 and FY 2016-17 is attached as Exhibit "A" and summarized as follows:

o Insurance premiums total $519,633 and are 543,592 under budget;
o Third-party claims administration expenses total $4,309 and are $25,691 under budget;
o Legal expenses total $23,925 and, are $51,075 under budget; and,
o Claim payments totaled $2,11,2,331 of which $27,974 are not reimbursable.

Through March 3I,2018, the District received reimbursements totaling$246,59l from the
District's excess insurance carrier, CSAC-EIA. On April 13,2018, an additional reimbursement
of $2,098,997 was received from CSAC-EIA.

The register of closed general liability claims, including current fiscal year and prior period
claim expenses is attached as Exhibit "B".

FISCAL IMPACTS:

Fiscal impacts are outlined above.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14,Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit "A)' - Insurance and Claims Summary
Exhibit 668" - FY 2Ol7-18 Register of Closed General Liability Claims

ttQtrly Risk Mgmt 05.01.18.docx



Exhibit "A"
lrvine Ranch Water District

lnsurance and Claims Summary

Period Ending March 3t,z0tg

Crime

General Liability
Pollution

Property

Claim Administration
Legal

* Property

Vehicle

CSAC-ElA Reimbursement

Business lnterru

4,309 4,309

3,t26 20,799 23,925

235,606 t,876,725 2,7L2,33L

z,OLO 2,070
(246,59L) (246,59r)

L,950 L,950

3,1L0

334,491
L2,1,69

169,863

6,825

322,t75
1-3,725

220,500

3,7L5
(r2,316)

r,557
50,637

54%

-4%

tL%
23%

30,000
75,000

97,500

0

0

0

3,175

283,292

13,690

L72,958

25,69t
51,075

(2,OL4,83'J.)

(2,OrO)

246,59L
(1,950)

4,950

58,661

126,878

* 52,098,997 in claim payments related to the 4100 MacArthur claim reimbursed by CSAC on 4/t3h8

Actual Budget Variance % Variance FY 16/17Premium

473,1r5Total 519,63 3 563,225 43,592

CATEGORY t Variance FY 1,611,7Open Closed Tota I Bud

190,389Tota I 238,732 r,659,202 1,,897,934 202,500

I
23

(27)

I
20

(21\

Beginning Open Claims

New Claims

Closed Claims

FY 2016t17 FY 2017118

Current Open Claims

ACTIVITY

4B

A-1,



Exhibit "B"
Register of Closed General Liability Claims as of March 31,,20!8

L,869,897.97

8,29s.61

6,9t7.t5
404.08

707.40

496.62

768.29

948.4t
s00.00

r,o20.4L
187.00

750.00

980.00

1,s00.00

161.50

346.84

r,oo9.92
1,000.00

1,9s0.00 1,9s0.00

1,330.00

5,371.39

1,250.00
(246,s91.00)(246,s91.00)

187.00

1,330.00

5,37t.39

161.50

1,250.00

346.84

t5,427.30

1,009.92

1,000.00

r,886.29

824.50

750.00

980.00

1,500.00

1,852,584.38

8,295.6t
6,O92.65

404.08

707.40

496.62

768.29

948.4L

s00.00

L,O20.41

Steven Craig

The lrvine Company Llc

USAA for Marc & Stacey Thomas

J. Blount

S. Daneshmand

W. Zhang

B. Beltran

H. Rawls

R. West

B. Zangger

R. Trinh

Apex Energet¡cs

Montbury HOA

R. Tolliver

Julia O'Brien

Charles Elfsten

Takayuki Hayashi

Ronald Williams

WONDERLAND BRANDS CALIFORNIA, LLC

Lisa Benjamin

Lipman v. IRWD

George Hills Company, lnc.

4100 MacArthur (Over S100K)

Closed Claims Fiscal Year 2O77-2OLA

4100 MacArthur

Slip and Fall

Third Party Adm¡n¡strat¡on
Reimbursement

Single Event

Sum of COST

CTAIM TYPE

Grand Total

CLAIMANT

CAIEGORY

Clarm

Ad m rn rst ratron

Legal Prope rtV Veh rcle CSAC EIA Busrness

Rermbursemen lnterruptron
t

Gr¿nd Total

1,950.00 1,659,201.594,309.29 20,798.69 r,876,724.69 2,009.92

6,903.7s

12,424.20

1.8,844.94

8,653.00

L4,332.6t
781,105.63

187.00

320.00

44,O44.rO

6,903.75

8,6s3.00

2,603.00

12,424.20

L6,241.94

36,512.50

320.00

43,556.67

187.00

t4,332.6L
6s6,992.36

AT&T

C. Matheson

D. Sanner

lnc.Hills

Real Estate Dev Assoc LLC

Steven

1100 Scholarship HOA

L¡pman v. IRWD

Gonzales v. IRWD

Closed Claims From Prior Years

4100 MacArthur

Single Event

Slip and Fall

P r o perty
CLAIMANT

Grand Total

CLAIM TYPE

Legal

52,396.67 40,909.05 680,831,.72 72,710.24 846,847.68

Vehrcle Grand lotalClaim

Ad m rn rstratron

B-L



May 1,2018 ZO +-
Prepared by: J. Dívis / T. Foumi Jr' /Ã(
Submitted by: R. Jacobson I C. ClaryF/f-
Approved by: Paul A. CooV ( n

FINANCE AND PERSONNEL COMMITTEE

DEBT REVI

SUMMARY:

The following items are submitted for the Committee's review and consideration:

o The Investment Portfolio Summary Report as of April 24,2018, as outlined in Exhibit "A";
o The U.S. Treasury Yield Curve as of April 24,2018, as outlined in Exhibit "B";
o The Summary of Fixed and Variable Debt as of April 24,2018, as outlined in Exhibit "C"; and,
o The Summary of Variable Rate Debt Rates as of April 24,2018, as outlined in Exhibit "D".

BACKGROUND

Investment Portfolio:

Due to the timing of the Committee meeting, the rate of return for April20l8 is not complete at
this time. Preliminary calculations indicate arate of return for the fixed income investment
portfolio of L32Yo, which is a0.07%o increase from March's rate of 1.25%o. Including real estate
investments, the weighted average rate of return for the District's investment portfolio for April
2018 is estimated tobe 3.57%o, which is a 0.1 1olo increase from March's rate of 3.46Yo.

Debt Portfolio:

As of April24,2018, the District's weighted average all-in variable rate was L87yq which was
a0.43o/o increase from March's rate of 1.44o/o. Including the District's weighted average fixed '

rate bond issues of 3.7OYo and the previous month's negative cash accruals from fixed payer
interest rate swaps, which hedge a portion of the District's variable rate debt, the total average
debt rate was 3.68%, which was a 0.18% increase from March's rate of 3.50%. The increases
were due to higher interest rates on the District's variable rate debt portfolio.

FISCAL IMPACTS:

Fiscal impacts are outlined above and included in the attached exhibits.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the Califomia Environmental Quality Act Code of
Regulations, Title 14,Chapter 3, Section 15378.

rj F&P-lnv-Debt-5- l - I 8.docx t2



Finance and Personnel Committee: Monthly Investment and Debt Review
May 1,2018
Page 2

RECOMMENDATION:

Receive and fïle.

LIST OF EXHIBITS:

Exhibit "A') - Investment Portfolio Summary as of April 24,2018
Exhibit ¿É8" - Yield Curve as of April 24,2018
Exhibit 'cC" - Summary of Fixed and Variable Debt as of April 24,2018
Exhibit "D)) - Summary of Variable Rate Debt Rates as of April 24,2018



L.40%

t-20%

r.oo%

o.aæ,6

o.60%

o.8Á

O.2ú/o

O.W/6

Monthly Fixed Income Yield

onf, J 'J J *f 
"t"J*á 

C.."+"*f J

Exhibit "A"

lruine Ranch Water District
lnvestment Portfolio Summary

April 2Ot8

Portfolio Distri bution

LAIF

LO-600Á

lnvestment Summary

Agency Notes
a9.406Á

Agency Notes 341.550.000 341.466.271 338.427.433

LATF 40.500,000 40.500.000 40.400.289

Grmd Total 382,050,000 381,966,27t 378,827,722

P{RT] pe Book Value \,larkel I alue

Top lssuers

3.æ/6

3.5cf/6

3.æ/6

33eÁ

3.2ú/4

3.!.0f/6

3.WÁ

2.9eÁ

29.79/o

22.25.Á

la320Á

74-4ú/4
t5.a5%

o-oeÁ

0-6Months 6-12Months 12-18Months 1&24Months 2+36Months 36rMonths

Weighted Average Return
lncluding Real Estate Portfolio

onf ,"J'"$ of 
"f, 

*f J./,on"..+.*f of

Maturity Distribution

/
/

l

t9-630/.Fed Home Lou Mortsâp€ Com

Fed Natl Mortsase Assoc 22 4îo/^85-s50.000

75.000,000

17.0to/oFed Fam Credit Bank 65.000.000

State ofcâlifomia Treasury - LAIF r0.60%40,500.000

GrÐd Total l00o/o382.050.000

9í PortfolioPARlssuer

F:\INVEST\INVESTMENTS\Avg. lnv. Bal. & ROR - '1987 to Current.xlsx A-1



Page I of2

08/23t17

Call Initial
SETTLMT Schedule Call

INVESTMENT
TYPE

INSTITUTION/
ISSUER

PAR
Amomt

COUPON
DISCOI.]NT YIELD

ORIGINAL
COST

IRVINE RANCH WATER DISTRICT

INVESTMENT SUMMARY REPORT

04124/18

State of Califomia Tqy

CARRYVALUE MARKETVALUE(I)
4/2412018

t.430vo s40,500,000.00 s40,500,000.00 40,400,289.04

ITNREALIZED(?)

GAIN(LOSS)

(99,710.96)

Matuity
Date

04t2sn8

Rating

AâålAA+NR
AalAA+/A"{4
AaalAA+/NR

AælAA+/AAA
AaairqÁ+/A!AÁ

AaålAA+/AAA
AaalAA+NR
AaalAA+/¡{R
AaalAA+/Ì.{R

AaalAA+A{R

AaiÀ{+/ÀAú{
AaalAA+^{R
AæNR/'|¡R

AazlAA+/AAA
AazlAA+lAAA
AaaiAA+/NR
AaâlAA+¡NR

AnIAA+/AAA
Aa/À{+iAld{
A@/A"{+/A,A'A

AaalAA+/¡JR
Aaa/AA+/AAA
Aa.NA,NR

AælAA+/AAA
AaalÀ{+/AA'A
AaalAA+/AAA
AarAA+NR

AaålAA+/AAA
AaalAA+/NR
Aa¿lAA+/NR

AazlAA+/AAA
Aæ/AA+l^AA
AalAÂ+/ÀA'A
AnIAA+/AAA
Aa/A"{+/ÀA-A
Aa/Aúôr+/¡JR
AaalAA+/NR
AaiAA+NR
AaålAA+/NR

LAIF s40,s00,000

05t16/t6

05/13t16
05/24116

06/29/16

09t01/t6

t2t2t/t6
09101116

09/0t/16
nlza/16
t0llz,l6
t0/12/16

09t0t/t6
lo/12/16

ro/t2/16
12,2y16
09t0t/16

1227t16
09t0t/16
10t26/t6

r026/16
t0t12/16
09t01/t6

03/21118

l0/tzlt6
t0/12/16

t0t31/t6
09t01/16

04/19118

09t01/16

10/L2/16

10/12/16

09t0t/16
09/0U16

09/0t/t6
09/28/16

04/10/t8
09/28/t6
t0t12/t6
10/12/t6

N/Á

N/Ä

N/A

N/A

N/A

N/A

NA

NA

N/A

N/A

NA

N/A

N/A

N/A

NA

NA

NA

N/A

N/A

N/A

N/A

N/A

NA

NA

NA

NA

N/A

Qurdly
NA

N/A

N/A

N/A

N/A

NA

NA

NA

N/A

N/A

NA

N/A

N/A

NA

07ß0/18

07ßol18
07/30t18

02/t2lt8
NA

NA

N/A

N/A

N/A

NA

NA

NA

NA

N/Â

03/09/1'7

NA

12t27/16

10t03/t'7
l0llllt7

0s/16/18

05/21/18
06/08/18

06/29/18

07n7/18
08/15/18

08/28/18

09tr4/18

09/t4/18
09/27/18

09/28/t8
10/0t/18

10/12/t8
11/27/18

12/0s/18

12114/t8

t2/141t8
0t/30/t9
01130/t9

0U30/19

02112/19

03/08/l9
03/2t/19
03/29/19

04115/19

a4/26/19
05/28/19

0sß0/19
06/t4/t9
06/14/19

07/t9/19
07/26/19
08/28/t9
08/28/t9
09/09/19

09/t3/19
09/27/19
l0/03/19
l0/ll/19

FFCB - Note

FNMA- Note
FHLB - Note

FHLMC - Note

FNMA - Note

FHLMC - Note
FHLB - Note

FHLB - Note

FHLB - Note

FHLB - Note
FFCB - Note

FFCB -Note
FFCB - Note

FNMA - Note

FFCB - Note
FHLB - Note

FHLB . Note

FHLMC - Note

FHLMC -Note
FHLMC -Note
FHLB - Note
FHLB -Note
FHLB - Note

FHLMC - Note

FHLMC -Note
FHLMC - Note
FHLB - NÕte

FHLMC - Note
FHLB - Note
FHLB - Note

FHLMC. Note

FNMA. Note
FNMA - Note

FNMA - Note
FNMA - Note

FHLB -Note
FHLB -Note
FIILB - Nore

FFCB - Note

5,000,000

5,000,000

l 1,000,000

10,000,000

5,000,000

5.000.000

s,000,000

5,000,000

5,000,000

10,000,000

5,000,000

5,000,000

10,000,000

r0,000,000

5,000,000

5,000,000

5,000,000

s,000,000

s,000,000

s,000,000

10,000,000

5,000,000

10,000,000

5,000,000

10,000,000

5,000,000
5"000"000

5,000,000

5,000,000
5,000,000

5,000,000

s,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

10,000,000

10,000,000

0.750o/o

0.875o/o

1.250o/o

1.000%

0.7500/0

1.000Yo

1.000%

1.125o/o

Ll25o/o

0.9000/0

0.880%

1.030o/o

1.000o/o

1.6250/o

l. l00o/o

1.750o/o

1.750o/o

0.9500/0

0.950o/o

0.950o/o

1.050o/o

1.5Q0o/o

2.125o/o

1.050o/o

1.125o/o

1.050o/o

1.030o/o

L750o/o

1.6250/o

1.6250/o

0.875o/o

l.l50o/o

1.150o/o

1.125o/o

L125o/o

2.375o/o

1.250o/o

1.125o/o

1.120vo

0.801o/o

0.7680/o

0.9950/0

0.6790/o

0.928o/o

1.245o/o

1.0Ù0o/o

0.9160/o

1.225o/o

0.952o/o

Q.942o/o

0.925o/o

1.Q41o/o

0.956vo

l.3l9o/o

Q.94lo/o

1.3200/0

1.009o/o

1.035o/o

1.040o/o

1.0930/0

0.9640/0

2.125o/o

1.050o/o

0.992o/o

1.0600/o

1.048o/o

2.252o/o

0.9870/0

l.t03vo
L098o/o

1.180%

l.1600/o

l.l32o/o
l.l42o/o

2.288o/o

l.l89o/o
1.1600/0

1.205o/o

4,99s,000.00

s,0 10,700.00

I 1,056,540.00

10,016,000.00

4,983,250.00

4,980,000.00

5,000,000.00

5,02 1,000.00

4,991,s00.00

9,990,000.00
4,994,000.00

5,010,750.00

9,992,000.00

10,140,360.00

4,978,900.00

5,091,300.00

5,041,536.2Q

4,993,000.00

4.990,s00.00

4,990,000.00

9,990,000.00
5,066,500.00

10,000,000.00

4,999,950.00

10,032,800.00

4,998,7s0.00
4,997,550.00

4,972,500.00

5,087,400.00

s,068,5 15.88

4,969,652.90

4,995"700.O0

4,998,s00.00
4,999,000.00

4,997,500.00
s,006,000.00
5,001,500.00

9,989,780.00

9,975,000.00

4,999,897.26

5,000,289.97

1 1,002,883.92

10,00 1,293.15

4,997,900.22

4,996,478.4t
5,000"000.00

5,003,843.88
4,998,150.40

9,997,636.36
4,998,s7s.42

5,002,164.14

9,997,983.56
10.041,60 1.55

5,024,850.24

5,0 13, I s0.23

4"993,557.70

4,99"t,822.93

4,996,779.66
4,996,610.17

9,996,400.94

5,022,s28.87

10,000,000.00

4,999,980.40

10,013,227.54

4,999,502.48

4,999,038.64

4,973,312.81

5,035,183.66
5,030,146.99

4,986,058.36

4,998,t67.0t
4,999,334.56

4,999,556.37
4,998,843.84

5,005,758. t6
5,000,704.75

9,994,918.23
9,987,477.15

4,994,500.00

4,994,200.00
10,989, I t0_00

9,979,200.00

4,981,800.00

4,983,950.00

4,980,000.00

4,980,3s0.00

4,980,350.00

9,946,400.00
4,976,050.00

4,980,000.00

9,94'7,900.00

9,974,100.00
4,967,800.00

4,989,350.00

4,989,350.00
4,949,800.00

4,949"800,00

4,949,800.00

9,907,000.00
4,970,200.00

9,997,200.00

4,944,000.00

9,893,500.00

4.939,s00.00

4,932,000.00
4,972,50Q.0Q

4,967,100.00

4,967,r00.00

4,914,1 50.00

4,930,300.00

4,924,850.00
4,923,t50.00

4,907,200.00

5,006,000.00
4,927,500.00
9,834,000.00

9,823,900.00

(s,397.26)

(6,089.97)
(r3,773.92)
(22,093.rs)

(t6,t00.22,
(t2,s28.4t)
(20,000.00)

(23,493.88)

(17,800.40)

(s1,236.36)
(22,525.42)

(22,164.14)

(s0,083.5ó)

(67,s01.55)

(s7,0s0.24)
(23,800.23)

(4,207.70)

(48,022.93)

(46,979.66)
(46,8 10. l 7)

(89,400.94)
(s2,328.87)

(2,800.00)

(55,980.40)

(t19,727.s4)
(60,002.48)

(67,038.64)

(8 12.8 l)
(68,083.66)
(63,046.99)

(71,908.36)

(67,867.01)
(74,484.s6)

(76,406.37)

(91,643.84)

241.84

(73,204.75)
(160,918.23)

(163,577.1s)

Fed Fm Credit Banl
Fed Nad Mortgage Asec

Fed Home Loa Ba¡k
Fed Home Loe Mongage Corp

Fed Nad Mortgage Asec
Fed Home Lom Mortgage Corp

Fed Home [¡m Bæk
Fed Home Loa Bæl<

Fed Home Loæ Bæk
Fed Home Lom Bmk
Fed Fm Credit Bæk
Fed Fm CreditBak

. FedFmCreditBank
Fed Natl Mortgage Assoc

Fed Fm Credit Bmk
Fed Home Lom Bilk
Fed Home Loa Bank

Fed Home Lom Modgage Corp

Fed Home L¡m Mortgage Corp

Fed Home Loæ Mortgage Corp
Fed Home Loa Baú
Fed Home Loæ Bmk
Fed Home Loan Ba¡rk

Fed Home Loð Mortgage Corp

Fed Home Loa Mortgage Corp

Fed Home Loã Mortgage Corp

Fed Home Loæ Bank

Fed Home Lom Mortgage Corp
Fed Home Lom Bank

Fed Home l¡m Bank

Fed Home Loa Mo(gage Corp

Fed Nad Mortgage Assoc

Fed Natl Mortgage Assoc

Fed Nad Mortgage Assc
FedNatl Mortgage Assc

Fed Home Lom Bank

Fed Home Lom Bmk
Fed Home Lom Bilï
Fed Fam Credit Bæk
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Pa¿e 2 of 2

IRVINE RANCH WATER DISTRICT

INVESTMENT SUMMARY REPORT

04/24t18

SETTLMT

tt/08/t6
tt/28/t6
tt/28/16
12^2n6
t2/2U16
t2/20/t'l
l0/16/t7
12/20/17

10t03n7
11/21/17

11110/17

041t9118

12/20/17

12/t2n7
10ßUt7
12/13/17

12113117

ty30/17
t2t20/t7

Initiâl

Call

osl08lr7
NA

0s/25/17

NA

NA

NA

NA

NA

02/20/18

NÂ

NÄ

tt/10/t6
09128118

10/30/18

08t23/17

05/24/18

NA

NA

Matuity
Date

ru08/19
ll/15/19
tl25/19
t2/t2/19
12/t9/19
01t17/20

02/28/20
03/13t20

04120120

0s/20/20
06/22t20

07/30/20

08/t0t20
09t28120
'i0/30,20

11/23/20

11t24,20

1t/24t20
t2/28/20

Rating

AaâlAA+NR
AaalAA+/NR
AaalAA+^,lR
AaalAA+NR
AaålAA+/NR

AaalÁÁ+/ÀAu{

AaalAA+/AAA
AatAA+^¡R

AelÀ{+/AAú{
AælAA+/AAA
Aaa/AA+IAAA
Aa¿lAA+/4"¡u{
AA|A{+/AlAÁ
Aal.A,{+/Ard{
AaNR/¡uL{

AaalAA+/ÀAÁ
AælAA+IAAA
Aal¡!{+/À{4
AalÀ{+/ÀAú{

YIELD

1.245o/o

1.440o/o

1.503o/o

1.440o/o

1.6210/o

1.932o/o

1.6120/0

1.940o/o

1.6300/o

1.93Qo/o

1.750o/o

2.s3s%
2.0520/0

2.000o/o

1.850o/o

2.0600/0

2.023o/o

1.9640/o

2.0230/0

s"000,380.82

4,995,082.86

4,992,t29.t2
5,000,780.ó7
4,990,359.52

4,957,98t.53

4,989,980.00
5.228.457.99

4,975,496.77

4,973,394.76
4,989,860.04

4,887,642.26

4,925,396.27

5,000,000.00

s,550,000.00

4,959,900.09

4,982,987.47

4,985,843.94

4,978,986.96

Call
Schedule

Quety
NA

Quely
NA

NA

NA

NA

NA

NA

NA

NA

Ql¡fuly

tu Timc

ù.Timc

Q*dv

INVESTMENT
ryPE

FNMA. Note

FHLB - Note

FNMA-Note
FFCB - Note

FFCB - Note

FHLMC - Note
FNMA - Note

FHLB - Note

FHLMC - Note

FFCB - Note
FNMA. Note

FNMA - Note
FHLMC - Note

FNMA - Note

FNMA- Note

FFCB - Note

FNMA - Note

FFCB - Note

FNMA-Note

PAR

Amout
s,000,000

s.000.000

s,000,000

5,000,000

s,000,000

s,000,000

5,000,000

5,000,000

5,000,000

5.000,000
5,000,000

5,000,000

5,000,000

5"000,000

5,550,000

5,000,000

s,000,000

s,000,000

s,000,000

COUPON
DISCOL]NT

1.250o/o

1.375o/o

1.400o/o

1.4500/o

1.500o/o

1.SQQo/o

1.5000/0

4.125o/o

1.3750/o

1.8300/0

L500o/o

1.500%

1.450o/o

2.000o/o

1.850o/o

|.770o/o

1.90Qo/o

1.85Qo/o

1.875o/o

ORIGINA],
COST

5,000,750.00

4,990,5s0.00
4,985,000.00

5,00 1,450.00

4,982,350.00

4,956,250.00
4,987,025.00

s,237,200.00

4,968,3s0.00

4,987,500.00
4,968,000.00

4,886,000.00
4,923,000.00

s,000,000.00

5,s50,000.00
4,958,750.00

4,982,500.00

4,983,5s0.00

4,978,400.00

CARRYVALUE MARKETVALUE(I)
4/24/2014

4,919,800.00

4,928,900.00

4,929,s50.00

4,931,250.00
4,932,500.00

4,928,700.00

4,924,550.00

5, t6ó,200.00

4,904,650.00
4,928,550.00
4,903,2s0.O0

4,886,000.00

4,886,450.00

4,947,750.00

5,460,922.50
4,905,050.00

4,926,550.00

4,923,800.00
4,928,050.00

IJNREALIZED(2)

GAIN(LOSS)
(80,580.82)

(66,182.86)

(62,s79.12)

(69,530.67)
(57,859.52)

(29,28t.53)
(65,430.00)
(62,2s7.99)

(70,846.7'7)

(44,844.76)

(8ó,610.04)

(1,642.26)
(38,946.27)

(s2,2s0.00)

(89,077.s0)
(s4,850.09)

(s6,437.47)

(62,043.94)

(50,936.96)

INSTITUTION /
ISSUER

Fed Nad Mortgage Assoc

Fed Home Loæ Bank

Fed Natl Mofgage Assoc

Fed Fm Credit Bilk
Fed Fm Cr€dit Bãlk

Fed Home Lom Mortg€e Corp

Fed Natl Mortgage Assc
Fed Home Lom Bæl

Fed Home L¡an Mortgage Corp
Fed Fm Credit Bilk

Fed Natl Mortgage Assc
Fed Narl Mortgage Assc

Fed Home Lom Mortgage Corp
Fed Natl Mortgage Assoc

Fed Nad Mortgage Assoc

Fed Fm Credit Bank

Fed Natl Mortgage Assoc

Fed Fm Credit Bill
Fed Na¡l Mofgage As$c

Bank of Amsiø

$382,050,000TOTAL INVESTMENTS s3a2,239,5s9.98 5381,966,270.98

3,400.00

1.849.167.99

s3a4.o92,127.91

s378 827 721 54

Petty Cash

Ck Balmæ

Weighted Avg.

RetumPortfolio

Rsl

April
M¡rch

Change

3.S7Vo

3.460/0

0.11"/"

a.9lo/"
a-910/"

Inv6t¡ncnl

Portfolio

t.32%
1.25V"

0.07vo

Outstãding Vdable Rate Debt

Net Outstanding væiable Rde Debt (Less $130 million fixed-payq swaps)

lnv6üaat Balilæ:

lnvestnmt to Vãiable Rate Debt Ratio:

Portfolio - Avuage Nmbø of Days To Matui$'(4) 374

LAIF müket value is æ of the most rffit quaÍq-fld æ reported by LAIF.
mdket values 4e detmined using Bãk of New York ("Tmding Priæs'), Bloombsg

deala pricing.

provides suff¡cimt liquidity to meet the next six months 6timated expmditwes.

Investmflt Srmary Report is in ænfomity with the 2018 Invesûnmt Policy

s282,600,000

$1s2,600,000

$384,092, r28

Gain (loss) calculated against carry value using the trading value provided by Bak ofNw York/or Brokm
Røl estate rate of retm is bæd on most recilt quãts f,d retmr
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SUB-TOTAL

13Months-3YEARS

TOTALS

IRVINE RANCH WATER DISTRICT
SUMMARY OF MATURITIES

04/24t18

$196,500,000 51.43yo S40,500,000 $156,000,000

$382,050,000 100.00% $40,500,000 $341,550,000

10.60%;0

US TreasurvCollateral DepositAgency Discount
Notes

Agency Notes

10.000.000

2r,000,000

5.000.000

10"000,000

25,000,000

15,000,000

r0,000,000

15,000,000

1s.000,000

10,000,000

20,000,000

LAIF

$40,500,000

o/o

10.60%

2.62%

5.50%
7 -3lo/o

2.62%

6.54%
3.93Yo

2.62%

3.93%
3.93%

2.62%

523%

TOTAL

s40,500,000
10,000,000

21,000,000

5.000.000

10,000,000

25,000,000

15.000,000

10,000,000

15,000,000

15,000,000

10,000,000

20.000,000

DATE

04118

0s/1 8

06/18

07n8
08/l 8

09/1 8

10i r8
1rl18
12t18

01119

02119

03n9

25.000.000

30,000,000

50,000,000

20,000,000

15,000,000

1s.000.000

30,550,000

6.54o/o

7.85Yo

13.09Yo

5.23%
3.93o/o

393%
8.00%

25,000,000

30,000,000

s0,000,000

20,000,000

1s,000.000

15,000,000

30,5s0.000

4l0t/19 - sl3v20r9
6101/19 - 8/3U2019

910712019 - rv30l19
12101179 - 212812020

310U2020 - st31t2020

610r/2020 - 813U2020

910112020 -1213112020

u0r/2021 -2t28t202t

% OF PORTFOLIO

A-4
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Irvine Ranch Water District
Summary of Real Estate - Income Producing Investments

it3U20t8

ACQUISITION
DATE

Sycamore Canyon

Wood Canyon Villas

ITC (230 Commerce)

Waterworks Business Pk.

Sand Canyon Professional Center

Total - Income Properties

OTHER REAL ESTATE
DESCRIPTION

Serrano Summit - Promissory Note

Total - Income Producing Real Estate lnvestments

Dec-92 Apartrnents Fee Simple $ 43,550,810 $ 147,507,750

Jun-91 Apartrnents Limited Partner $ 6,000,000 $ 28,934,076

Jul-03 Office Building Fee Simple $ 5,739,845 $ 9,571,680

Nov-O8 Research & Dev. Fee Simple $ 8,630,577 $ 7,803,000

Jul-12 Medical Office Fee Simple $ 8,648,594 $ 10,820,160

s 72,569,826 S 204,636,666

Sep-17 NA NA $ 81,600,000 s 91,600,000

PROPERTY

TYPE
OWNERSHIP

INTEREST
ORIGINAL

COST

ESTIMATED
MARKET VALUE

3t3r/2018

ANNUALIZED
RATE OF RETURN

QUARTERENDED
3/31/2018

18.94%

8.s6%

11.08%

3.39%

9.02%

1433%

4.00%

891%s 154,169,826 g 286,236,666
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MATU RITI ES/SALES/CALLS

IRVINE RANCH WATER DISTRICT INVESTMENTSUMMARY REPORT
INVESTMENT ACTIVITY

Apr-18

PURCHASES

YIELD TO
MATURITY

4/t0/20t8
4/t9/2018
4/19/2018

9/13/20t9
5t30/2019

7t30/2020

FHLB -Note
FHLMC -Note
FNMA -Note

$5,000,000

$5,ooo,ooo

$5,000,000

2.29o/o

2.25o/o

2.53o/o

PARSECURITY TYPEMaturitu Date
Settlement

DateYIELD

419120t8 FHLMC -Note $5,000,000 0.790/o

PARSECURITYTYPEDATE

A-6



Exhibit "8"

Runnin as CL5. Run GC for more features.

X-Axis Y-Axis

Last 1D 1W Modify

Cu PCS Lower Chart
Curves & Relative Value

Graph Curves

ö

1.ó0

Tenor

O Atl Tenors O Tenors

O8' O8' 10

Êustrollo 6I ? 9??7 8600 Brozll 5511 ?395 9OOO Europe 44 20 ?33O 75OO Gernnng 49 69 9?O4 LZLO Hons Kong 8SZ 29?7 6000
Jqpqn 81 3 3ZO1 89OO Slnsqpr¡rc 65 6212 1OOO U.S. 1 212 318 ?OOO Copgright UO18 BlõordccFg Flnqnce L.P.

US Trea Actives Curve
YTM

o I25 U5 Îr€sury Activer Curye 04/24118 Ask YTM
* 125 uS ïreasury Act¡ves CuNe 04/01/18 Ask YIM

I lcurve Id
r0 r I25 04/241t8
12) r I25 04/01./L8
L3) tzs (04 / 24 / 18-04 / 0...

3M

1..856

L.700
15.ó

LY

2.229
2.082

14.7

2V

2.487
2.266
22.t

3Y

2.647
2.383

26.4

5Y

2.835
2.562

27.3

10Y

2.994
2,739

25.5

30Y

3.163
2.974

18.9



Exhibit "C"

lrvine Ranch Water District
summary 

"t 
tt-il:,ldovariable Rate Debt

Letters of Credit / Support Current Debt Rate ResetCurrent Debt M¡x By Type

Synthet¡c F¡xed

194030,000

88,570,000

Daily
B ofA

60 000,000
27vo

149,900,000

IRWD

2!ÐL

83,200,000

F¡xed

51!r%

398,920,000

F¡xed

5
49,500,000

weekly
L32,700,OOO

79,1
US Bank

89 900,000

Pa¡ Series

r

Variable

Variable

N/A Fixed Fixed

0.55o/o N/AN/A Fixed Fixed

IRWD4.88o/o

'17.13o/oo3t01t46 N/A1

7.260/o071o1135

o5t01t4012t16t10

8.80%101o1141

10l01t4'l06/04/09

o41151112011-A-1

Series 1993 4.39o/o US Bank BAML Verieble

Series 2011-A-2

6 COPS

10112/162016

Remaining Letter of
Credit Rmktlssue DateSeries Mode ResetI PercentDate Pnn

F:\INVEST\DEBT\Analys¡s, Notices, and MiscVrdsum.xlsx c-1



IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VARIABLE RATE DEBT

April-18

ITN

Daily

Weekly

GENERAL BOND INFORMATION LETTER OF CRED¡T INFORMATION TRUSTEF INFORMATION

AnnualMaturity Princ¡pal
Dete

Payment
Dâte

Orig¡nal Par Remin¡ng Leterof Re¡mbußment UC Exp.

srq qnô ôôô

Mq 50n oon

s¿C q20 000

s33 280 00ô

s50 000 000

$60.000.000

s3a 30ô ôôô

960 215 nOO

$60 f5 000

$40 370 000

s75.000 000

s75 nnn ôôn

ld B0s Dev

llBus Dâv

'1st Bus. Dav

aPR I t201¿\

-ilil r

ôdt

Oct 1

od1

o4to1t?3

07tolR5

'loto1t37

10to1t41

05/10/o3

MDUOA

04t't5t11

oÂ/o¿lnq

o6/o¿log

sÊRIES 1993

SERIES 2O08-A Refuñdiñô

SÊRIES 2011-A-1 Refundíno

SFRIFS ?O1l-A-2 Rêñ'ñd¡ñô

qFRtFS 2ôOq - A

SERtES 2009 B

Loc Stated Annual LOC Rmkl

s100 000

s1 58 232

N/A

N/A

$r¿a 750

s24? âA3

0 33000/ô

0 31 500/ô

õ t1nõo/"

o 40000/^

$30 303 036

s50 232 329

so 670 â45

s60 670 685

N/R

NF1

AllF1+

A-l+

a-l+

Ae3/VMlG1

AltP-1

Aâ2ruMlG 1

A1^/M|G 1

11tO7t1A

07t21t21

N/A

12t22t20

07t15t19

o5to7t15

Mtõ1t11

N/A

N/A

o4to1t11

o4to1t11

S¡ IMITôMô

US BANK

BofA

$3¡19,/t30,000 $2E2,600,000 SUB-TOTALVARIABLERA'ÍEDEBT ç2¡1 A7^a3A n1a1æA 17¿q 6M
(\M. Avs)

0-100/. $270.550

(vvt. Avg)

Remarket¡nq Agents
Goldman 109,920,000

Morgan Stanley 33,280,000
79,400,000

coPs:
Totâl

GO VS COP'S
561,000,000
120,520,000
681,520,000

82Vo
1gyo

Breakdown Betreen Variable & Fixed Rate Mode
Daily lssues 149,900,000 22Va

Weekly lssues 49,500,000 7o/o

ITN lssues 83,200,000 12o/o

Sub-Total 282,600,000

Fixed Rate lssues
Sub-Total - Fixed

$398,920,000 5970
398,920,000

TOTAL DËBT
FIXED & VAR.

3480,290,000 $396,920,000

¡E29,720,000 $68t,520,000

SUB-TOTAL FIXED RAIE DEBT

TOIAL- FIXED & VARIABLE RATE DEBT

BAML
US Benk

394/o

12o/o

28Vo

210/"60,000,000
282,600,000

LOC Banks

SUIVITOMO
BANK OF AMERICA

US BANK

49,500,000
60,000,000
89,900,000

199,400,000

BANK OF NY

BANK CJF NY

BANK OF NY

US BANK

IIS BANK

BANK OF NY

IIS RANK

I IS RANK

BANK ÔF NY

$29 900

s34 650

s62 400

M? ôôô

*60 000

N/A

N/A

N/A

o 1ôoÀ

o o70Á

0.130/"

î ñ74/^

õ 1iô/"

N/A

N/A

DAI LY

WED

\A'ED

NAII Y

NAII Y

BAML

BAML

Goldme¡

N/AN/A

N/A

N/A

N/A

NR

NR

NR

N/A

N/A

N/A

N/A

N/A

N/A

$3 775 000

$175 nôn ôôô

s1 1Â 7¿5 000

s103 400 000

s85.145.000

s175 0ôn oôo

s116 7¿5 00n

$103 400 000

MAR/SFPT

ÊÊB/AUG

Mâr

Feb-1

õ1tõatuõ

05/ô1/¿O

o3tol t4È

o2to1t46

ozDatla

12t16t10

09/01/16

201O RFFI]NDING COPS

2010 GO Buiid Ameriæ
Texeble Bonds

20'16 COPS

SFPtFS 2016

vrdsum.xlsx
4t24t201A

681,520,000 100%
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Exhibit "D"

IRVINE RANCH WATER DISTRICT
SUMMARY OF DEBT RATES

Apr-18

US BANK
DAILY

2009-A
60,000,000
US BANK

1.45o/o

1.37o/o

1.30o/o

1.27o/o

1.27o/o

1.27o/o

'1.270/o

1.27%
1.28o/o

1.28o/o

1.28o/o

1.38%
1.40%
1.40%
1.40%
1.44o/o

1s0%
1.53%
1.53%
1.53%
1.53%
1.53o/o

1.53%
1.52o/o

1.40%
O.O7o/"

O.41o/ø

1.AAV¡

60,000,000

MERRILL LYNCH
DAILY WEEKLY
1993 2008-A

29,900,000 49,500,000
US BANK Sumitomo

Wednesdav

'1.47%

1.47o/o

1.47o/"

1.47%
1.55o/o

1.55o/o

1.55%
1.55%
1.55%
1.55%
1.55%
1.62%
1.620/o

1.620/o

1.620/o

1.62%
1.620/o

1.620/o

1.70o/o

1.70o/o

1.70o/o

1.70o/o
'l.700/o

1.70o/o

1.59o/o

O.O7o/o

O.32o/o

1.98%

1.44Yo

1.27o/o

1.27%
1.25%
1.28o/o

1.25o/o

125%
1.25%
1.29%
1.32%
1.34%
1.42%
1.44o/o
'' .44o/o

1.44o/o

1.47o/o

1.52o/o

1.51o/o

1.52%
1.50o/o

1.50o/o

1.50%
1.48o/o

1.47o/o

1.39o/o

O.lOo/o

0.33%
1.62Yo

MORGAN STANLEY
WEEKLY
2011 A-2

33,280,000
(srFMA -1)

Wednesdav

1.57%
1.57o/o

1.57o/o

1.57%
1.590/o

'1.59%
1.59o/"

1.59o/o

1.59%
1.59o/o

1.59o/o

1.71o/o

1.71o/o

1.71o/o

1.71o/o

1.71o/o

1.71o/o

1.71o/o

1.81o/o

1.81o/o

1.81o/o

1.81%
1.81%
1.81o/o

1.680/o

0.13%

1.80%
33.280.000

Rmkt Agent
Mode

Bond lssue
Par Amount

Bank
Reset

GOLDMAN
DAILY

2009 - B
60,000,000

BOFA

GOLDMAN
WEEKLY
2011 A-1

49,920,000
(srFMA -1)

Wednesday

1.57%
1.57%
1.57%
1.57o/o

1.59o/o

1.59%
1.59%
1.59o/o

1.59o/o

1.59o/o

1.59o/o

1.71o/o

1.71o/o

1.71o/o

1.71o/o

1.71%
1.71o/o

1.7',t%
1.81o/o

1.81o/o

1.81%
1.81%
1.81%
1.81o/"

1.68%
013%

'l.8Oo/"

1.47o/o

1.32o/o

1.22o/o

1.23o/o

1.23%
1.30o/o

130%
130%
1.27o/o

1.27%
1.33%
1.35%
1.42o/o

1.42%
1.42%
1.47%
1.49o/o

1.55%
1.53%
1.53%
1.53o/o

1.53o/o

1.53o/o

1.45o/o

1.39o/"

O.1Oo/o

0.40o/o

1.AgUo

4t1t2018
4t2t2018
4t3t2018
4t4t2018
4t5t2018
4t612018
4npo18
4t8t2018
4t9t2018

4t10t2018
4t11t2018
4t12t2018
4t13t2018
4t14t2018
4t15t2018
4t16t2018
4t17t2018
4t18t2018
4t19t2018
4t20t2018
4t2'U2018
4t22t2018
4t23t2018
4t24t2018

Avo lnterest Rates
Rmkt Fee
LOC Fee

All-ln Rate
Par Amount

(l)

Average Rate

3.70o/o

1.87%
1.87o/"

n Debt Rate

000103

700
't.87%

130 Million Notional Amount of

Average

1.5'lo/o

1.40o/o

Outstand¡ng

100.00%

2010
2016
2010

3.82o/o

2.90o/o

4.46o/o

3.32o/o

3,775,000
116,745,000
175,000,000

Percent of
Total Variable Rate

Debt
53.04o/o

46.96%

0.95%
29.27o/o

43.87o/o

25.92o/o

-filig-
(1) Rate adjusted up frcm 4.35olo as a rcsult of sequestGt¡on æduc¡ng BAB'S subs¡dy by 6.8010
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FINANCE AND PERSONNEL COMMITTEE

REAL ESTATE OUARTERLY PERFORMANCE _ MARCH 2OI8

SUMMARY:

Staff will provide the Committee with an update on the financial performance of the District's
real estate investments and other revenue generating properties for the quarter ended March 31,
2018.

BACKGROUND:

For the quarter ended March 31,2018, the net operating income (NOI) for the District's
residential and commercial real estate investments was $2.6 million, which represents a 14.43%
return for the period, and the fiscal year (FY) to date NOI was approximately $7.7 million. Land
lease income from the Strawberry Farms Golf Course was $124,623 and$422,550 for the quarter
end and FY periods, respectively. Lease revenue from the District's five cell sites was $107,873
and$229,155 for the quarter and FY, respectively. A report detailing the NOI and retums for the
District's real estate investment properties, golf course, and cell sites is attached as Exhibit ooA".

Residential Investment Properties:

For the quarter ended March 3I,2018, the NOI for the Sycamore Canyon Apartments was $2.1
million, which was favorable to budget by $12,939, due to higher than anticipated revenue from
application fees and lower operating expenses related to payroll and building maintenance. FY to
date NOI was approximately $6.0 million, which was unfavorable to budget by $110,808, due to
higher than anticipated vacancies, lower than anticipated revenue from termination and month-
to-month fees, and lower security deposit retention. The District's limited partnership
investment in the V/ood Canyon Villa property eamed a preferred retum of 9.00%o,providing
income of $133,151 for the quarter-end and $405,371 for the FY to date. The net return for
Wood Canyon was 8.56% for quarter-end and FY periods.

Commercial Investment Properties:

The NOI for the quarter ended March 31,2018 at the Irvine Market Place (230 Commerce)
property was $158,924, which was favorable to budgetby 57,994, primarily due to common area
maintenance (CAM) adjustments related to 2017 expenses eligible for reimbursement from
tenants as part of the annual CAM reconciliation. For FY to date, NOI at the property was
$344,008, which was unfavorable to budget by $92,647, due to one suite not being leased as
anticipated in the budget and higher operating expenses for HVAC repairs, electricity, and
maintenance. The property is currently 100% leased, with the next lease due to expire in August
201 8.
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For the quarter ended March 3I,2018, the NOI for the Sand Canyon Professional Center medical
office property was $194,999 and5574,365 for the FY to date, which were in line with the
budget. The property is currently I00% occupied.

The NOI for the Waterworks Way Business Park property for the quarter ended March 31, 2018
was $73,216 and $310,140 year-to-date, which were unfavorable to budget by 534,625 and
$53,595, respectively. The quarter-end variance was primarily due to a write-off for an
outstanding balance from an evicted tenant. The fiscal year vanance was due to an unbudgeted
rent concession, a lease commission payment, and tenant improvement expenses for an
unanticipated lease extension of suites 36138.

Two leases are scheduled to expire in September 2018 (Unit 46) andNovember 201S (Unit 42).

Strawberrv Farms Golf Course and Cell Site Leases:

Land lease income for Strawberry Farms Golf Course for the quarter ended March 31, 2018 was
5124,623, which was in line with budget. This compares with income of $116,674 for the same
period last year, representing a 6.81%o increase for the period. The FY year-to-date NOI was
$422,550, representing an increase of 5.75%o compared to the same period last year. For the
quarter ended March 31, 2018 the lease revenue from the District's five cell sites was $107,873
and was in-line with the budget. FY to date lease revenue was $229,155, which was favorable to
budget by $14,300, primarily due to a higher than anticipated revenue share amount received.

FISCAL IMPACTS:

For the quarter and fiscal period ended March 31,2018, the District's commercial and residential
real estate investments provided NOI of approximately $2.6 million and $7.7 million,
respectively. Strawberry Farms Golf Course lease revenue was $124,623 for the quarter and
$422,550 for the FY to date. The District cell site revenue was $107,873 for the quarter and the
FY to date was 5229,I55. The Serrano Summit/Lennar Homes promissory note earned interest
of $816,000 for the quarter and $ 1.9 million year to date (note inception September l, 2017).

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit "A)' - Real Estate Performance Report



Exhibit "A"
Irvine Ranch Water District

Real Estate Investment Performance Report - Investment
as of March 31 2018

FY 2017-18

FY 2017-18
TOTAL

$ 6,032,(M4

$ 40s371

$ 3,t4,008

$ 3r0 140

$ s7436s

FY Q3

s 2,06r,618

s l33,t5t

$ 158,924

$ 73216

$ 19¿,999

$ 7O2466

45,863

62,47O

2283

67AsO

$

$

$

$

$ 685,918

41,425

55,007

37,749

64281

$

$

$

$ 673p34

45,863

4tþ47

33,184

63¿88

$

$

s

s

INCOME PROPERTTES

lnv6tmeÍt
Inception

Dæ-92

Jun-91

Jul-ût

Nov-08

Jül-12

Cåp¡t¡l
Inv6tment

$ ,l¡t,550,8r0

$ 6,m0,m0

$ s,739,E45

$ 8,630,577

$ 8ó,18,s94

Property D6criptiotr

Sycamore Canyon Àpartmetrts

lvood Crnyon Villa Apartmetrts

lryitre Mårket Place Office

Wateryorks Way Busi¡ss P¡rk

Sand Canyon Profss¡onal Cetrter

5 Year Average
Rate of Return

Fy t3t14 - t7/18

17.24o/o

8,54vo

6.42o/o

4.80o/o

4330/"

3 Year Average
Rate of Return

FY l5l16 - l7l18

ta.t30/"

4,s60/o

637vo

5.05%

E.63vo

FY 20r7-r8
RATE OF RETURN

Avenge
Fiscal YTI)

18.47"/o

8.560/0

7.990/0

4.7gvo

8.85%

FY Q3

t8.94yo

8.560/0

tt.oSvo

339o/o

9.V20/o

FY Q2

17.780/"

8.560/0

t78/o

5,41"/o

8-8Ao/¡

FYQl

t8.69Vo

E.56Vo

7.12yo

S57o/o

a-660/"

$rOTAL - INCOME PROPERTIES $$ Kr-tGEEl l4.O5Yo14.430/"13.54Vo 13.130/"t3.72Vo

FY 2017-2018

FY 2017-18
TOTAL

$ 1BM,{nO

FY Q3

$ 816,000$ 272,üt0$ 272,O0Og 272,000

OTEER R.EAL ESTATE IIì{VESTMNET

Inv6tment
Iocept¡on

Sepl7

Original Cost

$ 8r100,{xro

Property Dccriptio¡

Serrano Summit - Promissory Note

PROMISSORY NOTE
RATE OF RETURN

Aversge
Fisel YTD

4.ffiolõ

FY Q3

4.0{ù6/o

FYQ2

4.OOo/"

FvQl

4.ñ/o

rOTÂL. REAL ESTATE INI'ESTMENTS a.ßYo8.790/o

Wood Canyon esh flows reprBeDt part[ership c$h distributions from lv6tern Nstionål Group.

The 9.ü)7o Preferred Return for Wood Canyotr âccrüs on the original $6 million invætment ¡mount slong with a¡y accrued preferred
r€turr. The current total monthly ¡ccrual is approximately $45r000/month.

Cap¡t¡l lrv6tment doç not include depræi¡t¡on; Sycamore Canyor 2007-08 retrovation costs included in Capital Investment tot¿I.

Ini¡e Market Place capit¡l itrvBtment amouot includs land cost of $871396; Wateruorks Businas Park capital i¡v6tment includc land cæt of $2,420p13.

A-1



Irvine R¿nch \ilater District
Real Estate Investment Performance Report - Investment

Strawberry Farms Golf Course & Cell Site
as of March 31,2018

NETINCOME
2017',0ß

422,550$

422,550$

FYQ3

124,623$

124,623$

46,648$

46,648s

41,834$

41,834$

2OI1-I8 NETINCOME

36,142$

36,142$

Properfy Description

Strawberry Farms Golf Course

TOTALS

7949 $

6.81o/o

22,972

5.7sVo

Change From Prior Year Period: $

\lar-ltlFeb- I lt.lan-lll

$ 229,155

Change From Prior Year Period: $ 8,894 $

8.990h
14,820

6.gl%o

$ 107,873$ 8,975$ 82,502$ 16397Cellular Sites

A-2
4t25t20tB
4:03 PM


	AGENDA
	NO. 5 -- EMPLOYEE POPULATION AND TURNOVER STATUS REPORT
	NO. 6 -- PERFORMANCE RECOGNITION PROGRAM QUARTERLY UPDATE
	NO. 7 -- EXPENSES AND FEES OF BOARD MEMBERS AND GENERAL MANAGER PAID THROUGH THE THIRD QUARTER, FY 2017-18
	NO. 8 -- REVIEW OF PERSONNEL POLICIES AND PROCEDURES, POLICY NO. 45 - CONFLICT OF INTEREST
	NO. 9 -- FY 2017-18 OPERATING AND NON-OPERATING FINANCIAL HIGHLIGHTS THROUGH MARCH 31, 2018
	NO. 10 -- THIRD QUARTER FY 2017-18 LEGAL FEES ANALYSIS
	NO. 11 -- QUARTERLY RISK MANAGEMENT REPORTING
	NO. 12 -- MONTHLY INVESTMENT AND DEBT REVIEW
	NO. 13 -- REAL ESTATE QUARTERLY PERFORMANCE - MARCH 2018



