
AGENDA
IRVINE RANCH WATER DISTRICT

FINANCE AND PERSONNEL COMMITTEE MEETING
MONDAY, FEBRUARY 5, 2018

CALL TO ORDER 11:30 a.m., Committee Room, Second Floor, District Office
15600 Sand Canyon Avenue, kvine, California

ATTENDANCE Committee Chair: Peer Swan Member: Steve LaMar 

-ALSO PRESENT Paul Cook
Rob Jacobson
Tanja Fournier
Kevin Burton
Jenny Roney
Paul'Weghorst
Allen Shinbashi

Cheryl Clary
Christopher Smithson
Eileen Lin
Jennifer Davis
Tony Mossbarger

COMMUNICATIONS

1.

2.
aJ.

4.

Notes: Clary
Public Comments
Determine the need to discuss and/or take action on item(s) introduced, which came to the

attention of the District subsequent to the agenda being posted'

Determine which items may be approved without discussion.

INFORMATION

5 EMPT,OYEE TI,A TION AND TIIRNOVER STATUS REORT _

RAMOS/RONEY

Recommendation: Receive and file

6 PERFORMANCE RECOGNTTTON PROGRAM OUARTERL Y I IPDATE _

HALL/RONEY

Recommendation: Receive and file.

7 OF GENERAL
_ PIILLES/CLARYPAID THROUGH SECOND OUARTER. FY 2017-18

Recommendation: Receive and file.

8. SECOND OU FY 2OI7-18 LEGAL FEES ANALYS

Recommendation: Receive and file.

_ TOBAR/CLARY
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INFORMATION' Continued

9. REAL ESTATE ARTERLY PERFORMANCE - ER 2017 -
DAVIS/FO ACORSON/CLARY

Recommendation: Receive and file.

10. OUARTERLY RIS MANAGEMENT REPORTING _ OFF/SHINBASHY
JACOBSON/CLARY

Recommendation: Receive and file.

ACTION

11. COMMERCIAL REAL ESTATE PROPERTY MANAGEMENT _

FOURNIER/JACOB S ON/CLARY

Recommendation: That the Board direct staff to provide the required 60-day

termination notice to Stonewood Properties Inc., and approve the retention of the

selected property management company.

TREASURY SECTION

12. MONTHLY TMENT AND DEBT REVIEW _ VTS/FOIIRNTER/

JACOBSON/CLARY

Recommendation: Receive and file.

13. OUARTERLY RED COMPENSATION PLAN FI]ND REVTEW -
ACOBSON

Recommendation: Receive and file

I4 ITEMS _

a. Updated investment activities/rates

15. Items for discussion at next meeting.
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OTHER BUSINESS

16. Directors'Comments

T]. CLOSED SESSION

CONFERENCE V/ITH LEGAL COUNSEL - EXISTING LITIGATION - PuTsuant to
Government Code Section 5a956.9(dX 1 ):

Bejac Corporation v. Abajian Enterprise (Socal Removal) et aI, Case No.: 30-2017-
00955508-CL-CL-CJC

Lipman v. Montserrat, et al. v. Irvine Ranch Water District, Case No.: 30-2017-00905356-
CU-PO-CJC

Eureka Realty Partners, Inc. d/b/a/ Craig Realty Group, Craig Realty Group-MacArthur,
LLC, Eureka Food Enterprises, LLC and CJK Investments, LLC v. American Guarantee &
Liability Insurance Company, Irvine Ranch Water District, Case No.: 30-2017-00916016-
CU-PO-CJC

Williams v. IRWD, Metropolitan Water District, Case No.: 30-2012-00616648-CU-PL-
CXC

National (Jnion Fire Ins. Co. of Pittsburgh, PA, et al, v. J-M Manufacturing Co., Inc. and
Formosa Plastics Corp., USA, Case No.: 8C444309

CONFERENCE WITH REAL PROPERTY NEGOTIATORS - UNSOLITICTED OFFER
SYCAMORE CANYON APARTMENTS - Pursuant to Government Code Section 54956.8:

Property: 8201 E. Blackwillow Circle, Anaheim, California 92808, County of Orange

Agency negotiator: Rob Jacobson
Negotiating parties: Bascom Group
Under negotiatiou Price and Terms of Payment

18. Adjournment

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a

majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at

an open meeting of the Committee are available for public inspection in the District's office, 15600 Sand Canyon Avenue,

Irvine, California ("District Office"). If such writings are distributed to members of the Committee less than 72 hours prior to
the meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to

Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available
at the entrance of the meeting room at the District Office. The Irvine Ranch Water District Committee Room is wheelchair
accessible. If you require any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please

contact the District Secretary at(949) 453-5300 during business hours at least seventy-two (72) hours prior to the scheduled

meeting. This agenda can be obtained in an alternative format upon written request to the District Secretary at least seventy-

two (72) hours prior to the scheduled meeting.

a

a

a

a



February 5, 2018
Prepared by: Marta
Submitted by: Jenny Roney
Approved by: Paul CooÞ27

FINANCE AND PERSONNEL COMMITTEE

EMPLOYEE POPULATION AND TURNOVER STATUS REPORT

SUMMARY:

Staff has prepared various population and turnover reports for Committee review.

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE:

Not applicable.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit "A' - Employee Population/Turnover Status Report

-5Tumover.doc



EXHIBIT (N'
IRVINE RANCH WATER DISTRICT

EMPLOYEE POPULATION STÄ,TUS REPORT
January 2018

*Compares prior year with current year

External Turnover
201E

YTD

0.00%

0.00o/o

0.00%

0.00%

0,00%

0.00%

0.00%

t.89%

O.28o/"

0.30o/"

Current
Period

0.00%

0.O0o/o

0.00%

0.00%

0.00%

0.00%

0.00%

1.89%

0.2w"

0.30%

Internal Turnover
20lE
YTD

0.00%

Ð.00o/o

0.00%

O.OOo/o

0.00o/o

0.00%

0.00%

0.00%

0.00%

o.300Â

Current
Period

O.OOo/o

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.30o/"

Avg FYTD
Tot¡l Filled

Positions

13.7

83.7

44.2

66.7

43.4

20.8

35.1

55.0

362.6

364.1

Avg FYTI)
Temp Em¡

FTE

0.0

9.4

4.3

3.7

2.4

1.3

3.1

0.0

24.2

26.72

Avg FYTD
Filled Budgel

Positions

13.',I

74.3

39.9

63.0

41.0

19.5

32.0

55.0

338.4

337.33

FY 17118

Budgeted
Positions*

16.0

81.0

44.0

69.0

55.0

20.0

37.0

56.0

378.0

368.00

@.0u31tr8
Positions
Unfilled

1

I

I

6

6

1

2

3

2t

28

Positions
Filled

15.0

80.0

43.0

63.0

49.0

19.0

3s.0

53.0

357.0

340

Current Month Activitv
Lateral Trnsfr

Out

0

0

In

0

0

Promo Trnsfr
Out

0

1

In

0

1

Terms
Invol

0

0

Vol

I

I

I

New

Hires

2

2

1

5

4

@.0u0u18
Positions

Filled

1s.0

7t.0

43.0

61.0

49.0

19.0

35.0

53.0

353

337

DeDt No
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400

s00

600
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800

Totâls
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Turnover by Department
2018 YTD

r 2017 YTD

r 2018 YTD
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0-0ú/6 o.ooP/6 o.oo% o-oúA.oe/.o.o@t6s.96"Á
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Average Length of Service at Termination
Januaray YTD 2017 vs. 2018

3 Yrs.<5Yrs.

IRVINE RANCH WATER DISTRICT
TURNOVER LONGEVITY RATIO

January 2018

too.oo%

J2O77.2074

o.oo%

Iû%

90%

80%

70%

60%

so%

40%

30%

20%

ro%

o%

YTD Turnover Longevitv Ratio

10 Yrs.+

0
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0
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0

0

I
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Percentage of Total Turnover
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3
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0
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4
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0

4
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3
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0

0
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a
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I

I

I
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s00
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2018 Total

2017 Dúa

20lE Average YTD Length of Service at Termination

2017 Average YTD Length of Service at Termination

201ó Average YTD Length of Service at Term¡nation

2015 Average YTD Length of Service at Termination

2014 Average YTD Length of Service at Termination
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12.43 Years

12.27 Years

19.07 Years

o.oo%n nn% ñ N10/^ññno/^ o.ooy"o.oo% 0.00%

< 1 Year 1Yr.<3Yrs.
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5 Yrs.<10 Yrs. 10 Yrs.+



NEW HIRES

CommentsEmolovee Name lpo.i ioo

Jerry Whittaker

Justin Sagert

Renee Gonzales

Todd Colvin
Michael A¡ana

lWater Maintenance Technician I

lt"tn,"n-"" Mechanic

lcurrorn", Service Specialist I

loperator III
lPavroll Administrator

Dent

42s

840

220

420

210

Hire
01102/18

01/03/18

0t/17/18

0t/22/18

01/2211,8

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

January 2018

TERMINATIONS

Comments

Other employment

Re¡son

Vol.
PositionEmplovee NameDept

820

Termination

Date

01125118

RETIREMENTS

CommentsReasonPositionEmplovee N¡me
Departing

Dept

Effective
D¡te

PROMOTIONS

New Position

Water Maintenance Supervisor

Operator II
Operator II

New Dept

430

420

420

Departing

DeDt ln'oom"." x"." lo"Dartins Position

430

425

425

lCo¿y gill lWater Maintenance Technician III

Ityler oitlman lwater Maintenance Technician I
lNicholas Pizanie lwater Maintenance Technician III

Effective
Date

01/1 3/1 8

01/27 /18

0t/t3/18

TRANSFERS

New PositionNew DeotDeparting PositionEmplovee Name

Departing

Dept

Effective
Dâte

CROSS TRAINING

New Position

Operator II
Operator II

New Dept

570

420

Departing
Dept lr-olo""" x"-" lo.D¡Éins Position

550

550

lRobe.t

lnaraet

Stn¡nk

Yazquez
lOperator Il
looerator lI

Effective
Date

12/30/17

t2/30/17

a-3



IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

January 2018

UNFILLED POSITIONS

Comments

Selected candidate, going through background check

fnterviews conducted waiting for COS's

Interviews scheduled

Position closed 1-22

Coordinating interview dates

Underfiling a Sr. Scientist

Selected candidate, starts 2-5

Sal¡rv Grade

U13.E

UI5.E
UI7.E
27.N

16.N

26.N

22.N

26.N

26.N

29.N

29.N

U35.N

15.N

15.N

25.N

28.N

29.N

l1.E
28.N

10.8

20.N

Position

Legislative Analyst

Sr. Network Administrator

Constnrction Inspection Manager

Operator II
Water Maintenance Technician I
Water Maintenance Technician III
Water Maintenance Technician II
Water Maintenance Technician III
Water Maintenance Technician III
Operator II (MWRP)

Operator III (MWRP)

Operations Supervisor

Collection Systems Technician II
Collection Systems Technician II
Senior Collection Systems Technician

Scientist

Public Affairs Specialist

Water Effrciency Supervisor

Instrumentation Technician

Asset Systems Analyst

Maintenance Mechanic

Dept

110

250

300

420

42s

42s

430

430

430

550

550

550

570

570

570

600

730

750

820

830

840
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LEAVE OF ABSENCE

Comments

Comments

Retumed
Returned

Returned

Returned

Retumed

Returned

Returned
Retumed

Retumed

Retumed

Returned
Retumed

Retumed
Retumed

Returned
Returned

Retumed

Retumed
Retired

Returned

Returned

Returned
Retumed

Retumed

Returned
Returned

Returned

Returned
Retumed

Returned

Returned
Returned

Actual
Return Date

07 /t0/t7
07n0/r7
07 I 191 17

07 /1'1 I 17

07/20/17

ï'il281r7
08101/t7

08/0|17
08/08/ 1 7

08107/t7

08107/r7
08/31/17

09/05117

09t05/1'l
09105/r7
09127/t7

10/10117

10/27117

11106/t'l
11t06/t7
tt/06/r7
lt/061t7
t1/06117
11/27 /17

1|28/t7
12t06/t7
t2lt8n7
t2118117

01t02/18

0l/08/1 8

0 l/1 5/l 8

0 l/1 5/1 8

Current
Lensth

6 Months
4 Months
2 Month
l Month
5 Weeks

4 Weeks

3 Weeks
I Week

l Week

Expected
Length

2 Weeks

3 Weeks

4 Months
I Week
l Week

6 Weeks

5 Weeks

3 Weeks

2 Weeks

2 Weeks

2 Weeks

4 Months
l0 Months

3 Months
6 Weeks

3 Weeks
2 Weeks

2 Weeks

7 Months
3 Months

l Week

I Week

I Week
2 Weeks
3 Weeks

2 Month
3 Weeks

2 Weeks

2 Weeks
l Week

3 Weeks

2 Weeks

Anticipated
Return Date

1/t612018
1^0/2018
Ut9/20t8
2/912018

t/29t2018
1/18t2018

6n2/20t8
3/6t20\8
2/9/2018

Anticipated
Return Date

7 /1t2017

7n7/20t7
7/19t2017

71t712017

7t20/20r'7
8115/20t7

8lt/2017
7/3|2017
't/29/20t7

8/3t2017

8/3/20r7
8/31t2017

9/5t2017
9/5/2017
9125/20t7

9t27t2017
10116/2017

t0/23t20r7
tltT/20t7
tt/7 /20t7
tt/6/2017
tt/61201'7
11/2/2017

I I /2712017

t2ts/20r7
t2t6/20r7

1212',7/201'l

121 17 /20t7
t/212018
1/8/2018

r/1st2018
1/1512018

Date Leave
Beean

4t12/2017

6/8120t7

811412017

r2/81201"t

12t2s/2017
1/10/2018

|1212018
t/2312018

1/2312018

Date Leave
Began

6n912017
6/2612017

318120t7

7 n0/20t7
7t12/20t7
6/1212017

6/20/20t7
7 nt/2017
711312017
'7 /1712017

7 /r712017
4/312017

r0/r4/2016
5/12/2017

6/12t20t7
917/20t7

9n6/20t7
9t1112017

3/2212017

7/28t2017
10130/2017

r0/30t2017
t0/30t20t7
to/1912017

llltt/20t7
8/14t2017

t2/5/2017
t2l1/2017
12/16/20t7
12t29/20t7
12/2812017

t/2t2018

Pay

Status

WC

SDI
WC

WC

SDI
WC

SDI

PFL
PFL

Original
Status

SDI
SDI

WC
Sick/Vac

wc
wc
SDI

SDI

SDI

PFL
PFL

SDI

WC

SDI
SDI

PFL

PFL
SDI

WC

SDI
wc
wc
WC

PFL
PFL

SDI
SDI
SDI

PFL
Sick
SDI
PFL

Type of
Leave

VC/FMLA/CFR.

FMLA/CFRA
t/¡/EÀtr 

^ 
/rlEÞ

VCIFMLA/CFR,

FMLA/CFRA
r/a/Ef,rt 

^ 
/aEÞ

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

Leave

FMLA/CFRA
FMLA/CFRA

VC FMLA/CFR,
FMLA/CFRA

VC/FMLA/CFR,

VCiFMLA/CFR
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

WC

DUFMLA/CFR
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

[C/FMLA/CFR,
PDL/Personal

YCIFMLA/CFR,
YC/FMLA/CFR,

VCIFMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

CFRA

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

January 2018
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Comments

Other employment

Termination

InvolVol

x

Length of

Emnlovment

5 Years, S Months

I)ent

820

Month

January

Feb¡uary

March

April

May

June

July

August

September

October

Novernber

December

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

January 2018
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IRVINE RANCH \ryATER DISTRICT

SUMMARY

AGENCY & DISTRICT TEMPORARY EMPLOYEES

December 2017*

Actuâl
Cost

FY IYTD

25,357.50

2,810.93

23,916.03

28,481.25

34,255.85

21,629.18

13,500.50

26,166.06

26,374.14

10,346.00

I 1,088.00

l7,663.67

8,520.00

10,365.00

8,2s7.50

8,557.50

8,737.50

18,018.60

19.478.08

6,587.78

5.s86.1 3

3.698.40

27 .071.9t

23.885.50

25,122.54

29,221.73

16,590.28

24,1 s5.88

33,801.08

7,489.35

7,721.25

6222.00
1,275.75

24,854.93

473.75

8,444.10

9,205.50
6,971.51

8,s68.00

19,630.03

Projected
Cost

FY' YTD

30,240.00

10,090.s0

26,177.76

28,644.00

32,543.28

20,149.92

28,644.00

26,218.08

26,218.08

14,112.00

7,056.00

24,423.84

7,560.00

7,560.00

7,s60.00

7,560.00

7,560.00

23,788.80

30,895.20

6,472.20

6,472.20

5,177.76

29,68s.60

25,888.80

24,889.20

26,863.20

13,618.08

13,618.08

34,927.20

8,568.00

7,560.00

8,s68.00
6,615.00

33,888.96

3,1 83.60

9,979.20

9,576.00
10,074.96

8,064.00

27,236.16

Actu¡l
Worked
lMonthsì

6

t.25

6

5.5

5.5

6

5.5

6

6

6

6

6

6

6

6

6

6

6

6

1.25

1.25

1

6

5

5

6

6

6

6

6

6

6

1.25

6

0.5

6

6

6

6

6

Expected
Duration
(Months)

9

7.2s

12

tz
12

6

9

12

12

12

12

t2
12

l2
12

12

t2
12

6

7.25

7.25

7

12

12

12

l2

6

7

7

12

t2
12

12

t2
12

1Z

t2
t2
t2

Est Cost

Per Month

5,040.00

8,072.40

4,362.96

5,208.00

5,916.96

3,358.32

5,208.00

4,369.68

4,369.68

2,352.00

1,176.00

4,070.64

1,260.00

1,260.00

1,260.00

I,260.00

1,260.00

3,964.80

5,r49.20
s,177.76

5,177.76

5,177.76

4,947.60

5,177.76

4,977.84

4,47'1.20

2,269.68

2,269.68

5,821.20

1,428.00

1,260.00

1,428.00

5,292.00

5,648.t6
6,367.20

1,663.20

1,596.00

1,679.16

I,344.00

4,539.36

Est
Hours per

Month

168

168

168

168

1ó8

168

168

168

168

168

84

168

84

84

84

84

84

168

168

168

168

168

168

168

168

168

84

84

168

84

84

84

168

168

168

84

84

84

84

168

Hourly
Rrte

30.00

48.05

25.97

31.00

35.22

19.99

31.00

26.01

26.01

14.00

14.00

24.23

15.00

1s.00

15.00

15.00

15.00

23.60

30.65

30.82

30.82

30.82

29.45

30.82

29.63

26.65

27.02

27.02

34.6s

17.00

15.00

17.00

31.50

33.62

37.90

19.80

19.00

19.99

16.00

27.02

Term
Date

1211812017

1t11t2018

12t26120r7

1lzlz0t8

't12312018

Hire
Date

6tst20l7
fiß0n017
3113/2017

7 t17 t2017

711712017

sß0n017
101212017

st3Uz0t7
6t512017

2t1312017

211',il20t7

6t2012015

st23t2016
6t20t2016

5t30t20t7
6n6/2017

6t2612017

7/t9DO17

61612017

11t28/2017

|12812017
12n/20t7
8t22t2016

8/r/2017

81812017

5lzl20l7

6/20n016
6t2712016

111912017

6t19t201',1

6t26t2017
'1181201',1

tt/27/2017

121141201s

12/18/2017

8t13t2015

8/13n01s
711712017

7fi0t2017

711812017

DeDt

100

210

210

220
220

220
220

220

240

240

250

2s0

200

300

300

300

300

300

300

300

300

425

425

425

425

430

430

430

430
400

515

515

515

s00

600

600

600

ó00

600

710

710

730

730

730
750

750
700

E00

Agency

X
X
X
x
x
X
X
X

X
x
x
X

X
X
X

x

X

X

X

PERS
Enroll-

ment

Yes

No

No
No

No

No

No

No

No

EXC

EXC

Yes

EXC

Yes

EXC

EXC

EXC

Yes

No

No

No
No

Yes

No
No

No

Yes

Yes

No

EXC
EXC
EXC

No

Yes

No
Yes

Yes

No
EXC

Yes

Avg FYTD
Temp Emp

FTE

0.00

0.81

0.06

0.88

0.87

0.91

1.00

0.42

0.96

0.98

0.7 t

0.76

836
0.70

0.55

0.6ó

0.s3

0.55

0.56

0.73

4.28

0.61

0.19

0.17

0.12

0.88

0.74

0.80

1.00

4.sl
0.s9

0.86

0.94

2.39

0.42

0.49

0.35

0.04

1.31

0.71

0.01

0.41

0.46

0.34

0.51

0.69

3,14

0.00

0.00

23.98

Current
Month
FTE

0.00

0.92

0.10

0.63

0.83

0.85

0.70

0.83

0.85

0.73

0.59

0.95

7.98

0.92

0.87

0.87

0.58

0.55

0.47

0.91

s.17

0.00

0.89

0.80

0.69

0.95

0.81

0.89

0.85

s.87

0.64

0.92

0.78

2.34

0.40
0.36

0.41

0.23

1.40

0.4s

0.07

0.00

0.00

0.00
0.60

0.98

2.10

0.00
0.00

24.87
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EXC = Exclude from PERS enrollment

Yes= Temporary employee enrolled in PERS Membership

No=Temporary Agency employee

*Daø reported 30 days in arrears

IRVINE RANCH WATER DISTRICT

SUMMARY
AGENCY & DISTRICT TEMPORARY EMPLOYEES

December 2017*

TERMINATED
Actual
Coet

FYTI)

0.00

1 1,1 18.14

1 8,Ð64.80

0.00

0.00

0.00

1,226.00

2,190.00

0.00

0.00

0.00

0.00

0.00

6s2.700.21

Projected
Cost

FYTI)

3,178.12

14,004.48

19,454.40

8,739.36

2,856.00

8,971.20

10,298.40

6,720.00

6,431.04

l 1,760.00

10,584.00

6,720.00

24,738.00

422_3E2.66

Actual
Worked
(Months)

2

4
4

2

2

2

2

2

2

2

2

2

5

0. l4

Expected

Durâtion
(Months)

6

7

7

6

6

3

3

1

12

4

Est Cost
Per Month

1,s89.06

3,501.t2
4,863.60

4,369.68

1,428.00

4,485.60

5,r49.20

3,360.00

3,215.52

5,880.00

5,292.00

3,360.00

4,947.60

Est

Hours per

Month

31

168

168

168

84

168

168

168

168

168

168

168

168

Hourly
Râte

51.26

20.84

28.9s

26.01

17.00

26.70

30.65

20.00

19.14

35.00

31.50

20.00

29.45

Term
Date

10/26/2017

lÙun017
10t2112017

7n8/2017

9t27 t2017

8/31/2017

71712017

712012017

812412017

8t18t2017

8t8/2017

8/nn017

11t19t2017

Hire
Date

10t23t2017

313120t4

511112015

6t512017

91512017

5t4n017

616t2017

4tst2017

10t26/2015

st1t2017

6n72017

7 tst2016

811/20t7

Dept

100

210

220
220

240

250
200

300

300

425

430

430

400

s00

600

600

600

720

700

800

Agency

X

X

X

X
x

x
X

X

Active
PERS
Y/N *

No

Yes

Yes

No

EXC

No

No
No

Yes

No

No

Yes

No

Ävg FYTD
Temp f,mp

FTE

0.00

0.00

0.51

0.5'l

0.00

0.00

0.00

0.00

0.00

0.04

0.11

0.00
0.14

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Current
Month
FTE

0-00

0.00

0.41

0.4r

0.00

0.00
0.00

0.00

0.00

0.23

0.63

0.00
0.86

0.00

0.00

0.00
0.00

0.00

0-00

0.00

0.00
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45.00

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00

Temporary Employees
Full Time Equivalency th¡u 12131117

District Totals

24.8724.58

24.5320.27 20.02

{
18.75 19.51

YZ

16.86

2117 3117 4t17 5117 6117 7117 8117 9t17 10117 11117 12t1712t16 1t17

19.51 24.53 27.00 27.65 24.58 22.84 20.78 24.87+District 18.75 20.27 20.o2 16.86 23.04
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February 5,2018
Prepared by: Andrea Hall
Submitted by: Jenny Roney
Approved by: Paul n. Coolrzçy' 

,

FINANCE AND PERSONNEL COMMITTEE

PERFORMANCE RECOGNITION PROGRAM QUARTERLY UPI)ATE

SUMMARY:

Irvine Ranch'Water District's Performance Recognition Program recognizes employees who
exhibit outstanding performance which depicts initiative, creativity andlor enthusiasm above and

beyond the performance requirements of their positions. This memo provides an update of
activities within this program through the second quarter of FY 2017-I8.

BACKGROUND:

During the second quarter of the FY 2017 -I8, there were 25 Performance Recognition Awards
totaling $9,401.00 and involving 131 IRWD employees. As described in Exhibit "A", the

awards include employees in Engineering,'Water Resources and Policy, Water Quality,
Maintenance Operations, Administration, Recycling Operations, Water Operations, Finance and
Administration.

As of December 31,2017 , the Fiscal Year overall Performance Recognition Awards totaled

sr3,474.00.

Exhibit "4" summarizes the Performance Recognition Awards for the second quarter of
FY 2017-18.

FISCAL IMPACTS:

The District's annual budget for FY 2017-18 is $145,000.00 for this program of which
$13,474.00 has been distributed for awards to date.

RECOMMENDATION:

Receive and file

LISTS OF EXHIBITS:

Exhibit "A" - Quarterly Update for Second Quarter of FY 20Il-18

6Qtrly.doc



NET
AMOUNT

$ 17.00

$ 17.00

$27.00
s27.00

$27.00
$27.00
$27.00
$27.00
s27.00
s27.00
$27.00
$27.00
s27.00
$27.00
s27.00

$27.00
$27.00
s27.00
s27.00
s27.00
$27.00
$27.00

$27.00
$27.00
$27.00
$27.00
s27.00
s27.00
$27.00
s27.00
s27.00

$27.00

GROSS
AMOUNT

s 17.00

s 17.00

s27.00
s27.00
$27.00
s27.00

$27.00
$27.00
$27.00
s27.00
s27.00
s27.00
$27.00
$27.00
s27.00

$27.00
$27.00
s27.00
$27.00
$27.00
$27.00
s27.00
s27.00
$27.00
$27.00
$27.00
s27.00

$27.00
s27.00
s27.00
s27.00

$27.00

AWARI)
2 tickets

2 tickets

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs
2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

PERFORMANCE RECOGNITION PROGRAM
OUARTERLY UPDATE

Fiscal Year 2017-2018

Q2 October - December 2017

PERFORMANCE RECOGNIZED
Recosnized for his efforts identifrins an unmarked oioeline durins
excavation at the Biosolids site.

Recosnized for her efforts to assist with Oracle pawoll issues on her
resular Fridav off.

Recosnized for their efforts resnondins to assist in dewaterins ofthe
facililtv. electrical room and associated conduits as a result ofthe flood
at the DATS facility on September 21,2017

EMPLOYEE
Dave Asman

Ouvnh Neuven

Georse Sanchez

Gus Orozco
Steve Tolerico
Kevin Beane

Dave McCarter
Braulio Gomez

Nicholas Cook
Tom Roberts

Ken Pfister
Dave Crowe
Randy Ridenour
Tvler Tries
James Reed

Jesue Arce
Jeremv Spencer

Jerry Whittaker
Colt Martin
JeffGraff
Morgan Jones

Ulysses Banda
Jose Martinez
Terry Schreiner
Jack Justice

Brian Bystrom
Mike Borowski
John Kallo
Gus Barreto
Darin Nicholson
Richard Brown
Mark Stone

DATE
1016120t7

r0/10120t7

10n0t2017

OTR.

Znd Otr

EXHIBIT C(N)
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NET
AMOUNT

$5.00
s 17.00

s5.00

$5.00
s5.00

$5.00
$5.00
s5.00

s5.00
$s.00
s5.00

$s.00
$10.00
ss.00

$ 10.00

$ 10.00

s224.13
$226.38
s224.12
s227.98
s47t.52
s224.t2
s224.12
s227.9'l
s227.98
s224.r2

s27.00

$27.00

GROSS
AMOUNT

$5.00
s 17.00

s5.00
$5.00
s5.00
s5.00
s5.00
s5.00

$5.00
$s.00
s5.00

$5.00

$ 10.00

$5.00

$10.00

$ 10.00

$250.00
$250.00
$250.00
$250.00
$500.00
s2s0.00
s2s0.00
s250.00
s250.00
s250.00

s27.00

$27.00

AWARD
I Cert

2 tickets
I Cert
1 Cert
I Cert
I Cert
1 Cert
I Cert
I Cert
I Cert
I Cert
I Cert
I Cert
I Cert
2 Cert

2 Cert

Payroll Check

2 tickets 2 Certs ea.

2 tickets 2 Certs ea.

PERFORMANCE RECOGNITION PROGRAM
OUARTERLY UPDATE

Fiscal Year 2017-2f18
02 October - December 2017

PERFORMANCE RECOGNIZED
Customer Service aooreciation month celebration.

Recognized for his efforts assisting an employee carrying heaw items

during a Deferred Compensation Meeting.

Recognized for their efforts at preparing and conducting the October
2017 resident tours.

Recosnized for his efforts creatins a Disital Elevation Model (DEM) and
Triangular Irregular Network OIN for IRWD's service area and importine
the "One-to-One" GIS data to IRWD's Recvcled Water Hvdraulic Model.

Recognized for her efforts and extra time spent working on a weekend to
coordinate and complete the Phase I GIS SOL Server upsrades and
transition.

EMPLOYEE
Anthonv Dellerba
Karina Pasillas

Tiffany Perret

Mesan Reed

Rene Bravo
Michael Chaney

Tera Rice
Jeanne Medina
Brandon Steinbeck
Johnnv Vu
Karina Pasillas

Craig Irey
Sandra Garcia
Derrien Cotton
Chrissv Tevechea

Mitchell Robinson

Mindv Bersen
Lars Oldwase
Julie Bendzick-Sin
Juan Garcia
John Fabris
Jason La
Dawn Jordan

Connie Ho
Robert Denhaan
Amy McNultv

Mark Marcacci

Josephine Shih

DATE
10t17 t2017

r012012017

r0125120r7

t012712017

10127 t20t7

OTR.
2nd Otr

^-2



s224.13

s209.98

NET
AMOUNT

s30.00

$27.00

s27.00

s 17.00

s 17.00

$ 17.00

$ 17.00

$61.48

$306.31

s448.95

s228.87
s226.38

s159.80

$500.00

s27.00

$27.00

$ 17.00

s 17.00

$17.00
$17.00

s r 00.00

ss00.00

$250.00
s250.00

$250.00
s250.00
s2s0.00

GROSS
AMOUNT

$30.00

A\ryARI)
3 Certs

2 tickets I Cert

2 tickets 2 Certs

2 tickets

2 tickets

2 tickets
2 tickets

Payroll Check

Pawoll Check

Pawoll Check

contractor and the desien team with process imorovements on IRWD's
Storage Svstem and ILP N. Conversion Resevoir proiects.

Recoenized for her extra efforts workins the Customer Service counter
alone.

Recognized for her efforts in training the Customer Service Field
Technicians on the District's billins procedures.

Recognized for their efforts consistently and willinely assisting with A/P
Oracle related matters

Recognized for his efforts attending the American Society of Civil
Engineers Environmental Eneineerine luncheon in Los Aneeles
to accept the Peters Canyon Pipeline Proiect award on behalfofthe
District.

Recognized for his efforts taking on additional workload in the
absence ofanother Mechanical Suoervisor who was out on extended

Recognized for their efforts in the LEEPmbr Retrofit Proiect which was
highly technical, and required staffto perform work on a critical online
treatment process that is responsible for treatinq approximatelv one-half
of the flow produced by the Michelson Water Reclamation Plant.

PERFORMANCE RECOGNITION PROGRAM
OUARTERLY UPDATE

Fiscal Year 2017-2018

02 October - December 2017

PERFORMANCE RECOGNIZED
Recosnized for her outstanding customer service and education efforts to
assist and follow up with an over-allocation customer.

Recognized for his awareness and response to a sever propane line leak

which allowed the Mechanical Deoartment reoair the damase before it
caused a maior safetv hazard.

Recognized for his efforts and collaborative approach to assist the

EMPLOYEE
Melody Seesansrit

Joshua Leonard

Chris Lum

Lina Santos

Tera Rice

Nvlinne Nsuven
Beniamin Reed

Rav Bennett

Jeremv Hankla

Chau Lam
Gaspar Garza
Colton Martin
Thomas Bonkowski
Aleiandro Coria
Rickv Ruiz

11129t2017

tU29t20t7

t211112017

DATE
r012712017

11t2t2017

tU7 t20t7

lt t712017

11t8t20t7

1v2012017

QTR.
2nd Otr.

IIIIIII
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NET
AMOUNT

s230.22
s440.02
$440.02
s487.1 0

$ 17.00

$27.00
$27.00
s27.00
$27.00
s27.00

$27.00
s27.00
s27.00

$27.00
s27.00
s27.00
s27.00

$27.00
$27.00

$27.00
$27.00
s27.00
$27.00
s27.00
s27.00
s27.00
s27.00

GROSS
ÄMOUNT

s250.00
s500.00

s500.00
$500.00

$ 17.00

s27.00
s27.00
s27.00

$27.00
s27.00
$27.00
$27.00
s27.00
s27.00
s27.00
s27.00
$27.00

$27.00
$27.00

$27.00
$27.00
$27.00
$27.00
s27.00
s27.00
$27.00
s27.00

AWARI)
Payroll Check

2 tickets

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs
2 tickets 2 Certs

2 tickets 2 Certs

PERFORMANCE RECOGNITION PROGRAM
OUÄRTERLY UPDATE

Fiscal Year 2017-2018
02 October - December 2017

PERFORMANCE RECOGNIZED
Recognized for their work on the Network Equipment Upgrade proiect

over two weekends (Sand Canvon November l7-19) (OPS December l-2)
arid the Sand Canvon Room Power outage on December 2-3.

Recosnized for her oustandins efforts on the presentation ofthe SAC
financial report for the fiscal yea¡ ended June 30, 2017 at the SAC Board

on 1211412017

Recognized for their efforts and outstanding work reorganizing the work
stations and cubicles for the Field Services and Construction Services

department.

Recognized for their efforts and outstanding work and contribution in
making the 2017 emplovee Holidav Breakfast a success

EMPLOYEE

Daniel Vo
Brian McKinstrv
Frederick Bertsh
Rhett Kuseski

Jessica Craig

Jessee Hesch

Damien McBride
Brad Garcia
Mark Stone

Jav Eseers
Richard Brown
David Perez

Eric Flotho
Brian McKinstrv
Alex Munoz
Rhett Kuseski
Jonathan Faulds

Owen O'Neill
Joe Lam
Richard Brown
Mark Stone

Brad Garcia
Damien McBride
Jav Eggers

Jessee Hesch

Josephine Shih
Kelly Lew

DATE
r2lt2l20t7

12tr8t2017

12t18t20t7

12n8t2017

OTR.

2nd Otr.
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NET
AMOUNT

s27.00

$27.00
s27.00
s27.00
$27.00
s27.00

s27.00
s27.00
s27.00

$27.00
$27.00
s27.00

$27.00
s27.00

s27.00
s27.00

$27.00
s27.00
s27.00

s27.00
$27.00
s27.00
s27.00
$27.00
$27.00
s27.00
$27.00
$27.00
$27.00

$8,s 16.70

sr 1,828.07

GROSS
AMOUNT

s27.00
s27.00
$27.00
s27.00

s27.00
s27.00
$27.00

$27.00
$27.00
s27.00
s27.00

$27.00

$27.00
s27.00

$27.00
$27.00

$27.00
$27.00
s27.00

s27.00
s27.00
$27.00
$27.00
$27.00
s27.00
s27.00
$27.00
s27.00
$27.00

$9.401.00

$ 13,474.00

A}VARD
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Cefs
2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

2 tickets 2 Certs

PERFORMANCE RECOGNITION PROGRAM
QUARTERLY UPDATE

Fiscal Year 2017-2018

02 October - December 2017

PERFORMANCE RECOGNIZEI)

Recos-nized for their efforts organizing the 201 7 Sand Canvon Holidav

Luncheon.

Recognized for their efforts organizine the 201 7 Operations Holiday

Luncheon.

Recoenized for their efforts with the turkev preparation at the 2017

Emplovee Holidav Luncheon.

Recognized for their efforts during the20l7 IBC Flow Monitoring Project

bv comine in to work at 3:30 a.m. to avoid the Citv of lrvine's strict traffrc

control requirements while the continous flow monitoring task was

underwav.

Second Quørter Total

FISCAL YEARTO DATE TOTAL

EMPLOYEE
Kristine Swan

Dawn Jordan

Laura Gates

Noah Fehser

Megan Reed

Diane Souwes

Richard Brown
Mark Stone

Brad Garcia
Damien McBride
Jay Eggers

Jessee Hesch

Michele Drzvmkowski
Elizabeth Duarte
Tammy Norman
Richard Brown

Jeff Schreck

Todd Sinclair
Mike Jack

Henrv Solis
Joe Constantino
Dorien McElroy
Jose Silva
Eddie Leal
Allan Rutherford
Richard Torres
Brandon Joseph

Scott Van Deusen

Chadd Morabito

DATE
12tr8t20t7

t2lt8l20t7

12t2v20t7

t2t2U20t7

OTR.
2nd Qtr.

a-5



February 5,2018 \/Ñ
Prepared by: Margaret Pulles /'"lJ
Submitted by: Cheryl Clary(13
Approved by: Paul n. c.ryy'ly' -

FINANCE AND PERSONNEL COMMITTEE

EXPENSES AND FEES OF BOARD MEMBERS AND GENERAL MANAGER
PAID THROUGH THE OIIARTER. FY 2017-18

SUMMARY

Pursuant to the Policy Regarding Business Expense Reimbursement, Travel, Meeting
Compensation and Representation, staff has assembled for Committee review an Expense

Summary, as shown in Exhibits'oA" and "B" for the District's Board Members and the General

Manager through the second quarter of Fiscal Year (FY) 2017-18. Provided below is a summary

ofexpenses paid to date.

Board Members:

Name

Conference,
Travel, and Other
District-Related

Expenses
Meeting Fees Total

LaMar $ 12"0s2 $ 16,380 $ 28,432

Matheis 10,422 15,561 25,983

Reinhart 2,135 14,469 16.604

Swan 4,057 12.558 16,615

Withers 806 15,561 16,367

Sub-Total: s 29,472 $ 74,529 $ 1o4,oo1

General Manager: Cook $ 3,889 N/A $ 3,889
Sub-Total: $ 3,889 N/A $ 3,889

FISCAL IMPACTS:

Meeting fees total $74,529 versus a budget of $84,000 resulting in a positive variance of $9,471
year-to-date. Conference and meeting-related travel expenses total $33,361 versus a budget of
$38,000, resulting in a positive variance of $4,639.

The total cost for Board and General Manager conference, travel, and other District-related
expenses, including meeting fees, through the second quarter, FY 2017-I8, is $107,890, resulting
in a positive variance of $14,110 to budget.

7

s74,529 I s 107,890TOTAL: $ 33,361
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Finance and Personnel Committee: Expenses and Fees of Board Members and General Manager
Paid Through the Second Quarter, FY 2017-18
February 5, 2018
Page2

ENV rRONM.ENT.I,,r, C OMBLTANCE :

This item is not a project as defined in the Califomia Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit '(A)' - Expense Summary, All Members
Exhibit 668" - Expense Summary, By Individual



at
Exhibit "A"

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Second Quarter, FY 2017-18
IRvt'D

All Board Members/General

33,361

Total

12,052

10,422

2,135

4,057

806

3,889

1,454

Amount

547

19l
62

594

59

2,696

Mileage Reimb

# Miles

1,020

341

117

1,11I

107

481

144

328

9

Other

943

Parking

Fees

9l

441

193

20

150

48

1,057

Taxi/Shuttle/

Auto Rental

106

s00

264
52

135

2,213

Meals

45

724t,

347

97

7.816

2,525

2,956
209

1,213

913

Lodging

ll,ll4

Airfare

726

6,009

3,255

588

536

8,283

Registration

Fees

1,674

3,466
1,204

1,240

699

Total

Name

Board Members:
Steven LaMar
Mary Aileen Matheis

Doug Reinhart

Peer Swan

John Withers

General Manager:
Paul Cook
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Exhibit "B"

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Second Quarter, FY 2017-18
IRu'D

Steven LaMar

Toøl

33.59

47.17

8l 1.91

1,083.06

t,056.24
2,805.55

368.1 I

60.00

649.46

s63.84

558.67

795.2s

96.60

369.s4

61.77

570.02

774.28

548.72

797.9s

$ 12.051.73

Mileage Reimb

Amount

13.s9

7.17

8.77

8.56

8.56

8.56

92.02

8.56

8.56

8.56

8.s6

22.90

236.47

11.77

8.77

8.77

8.77

67.95

s 546.87

# Miles

25

l3
t6

16

16

t6
172

t6
l6
16

t6
43

M2
22

16

16

16

127

1.020

Other

8.70

$ 8.70

Parking

Fees

20.00

40.00

40.00

38.00

80.00

18.00

20.00

20.00

20.00

38.00

20.00

36.00

20.00

31.00

s 441.00

Taxi/Shuttle/

Auto Rental

3s.40

90.27

198.05

10.00

51.86

15.98

15.97

27.24

37.29

17.92

$ 499.98

Meals

13.73

30.74

34.10

t71.97

s.08

15.34

10.18

45.85

20.00

s 346.99

Lodeine

229.45

412.40

279.34

904.80

258.09

17t.64

98.07

171.64

g 2.525.43

Airfare

519 96

55s.96

555.97

817.17

503.96

503.96

s03.96

s03.96

503.96

st9.9s
s19.9s

$ 6.008.76

Registration

Fees

40.00

s0.00

62s.00

s0.00

60.00

65.00

35.00

50.00

699.00

$ 1"674.00

DescriDtionllocation

2017 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

So. Calif Water Committee Annual Meeting and Dinner, Anaheim, CA
OCWA Luncheon Featuring IRWD Battery Storage, Irvine, CA
California Environmental Dialogue, Sacramento, CA
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

2017

Paid

Paid

Paid

September 2017

October 2017

2017

December 2017

2018

February 20 I 8

March 2018

2018

May 2018

2018

Board of Directors' meeting, Sacramento

Region 1, Marin Municpal Water Dist. Tour, Oakland, CA
Wester Water Seminar, Santa Fe, NM

Environmental Dialogue Plenary meeting, San Diego, CA
Region 8 Program2017, Los Angeles, CA

Regions 3 & 4 "How Watersheds a¡e Connected" Sacramento, CA

Nominations Committee meeting, Sacramento, CA
Federal Affairs Committee meeting, Sacramento, CA
Budget Workshop and Board meeting, Sacramento, CA
Regions 9 and 10 Events, Corona, CA
Regions 6 and 7 Water Forum, Visali4 CA

OC Forum Series-Election 2018-Hon. John Chiang, Costa Mesa, CA
Predicting the Weather Seminar, Sacramento, CA
Board of Directors' meeting, Sacramento

Legislation meetings with CaIEPA and SWRCB, Sacramento, CA
2017 Fall Conference, Anaheim, CA

Date

Incurred

Date

Paid

Total

*Detail of Description/Loøtion provided on Expense Report

B-1
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Irvine Ranch lYater District

Conference/Seminar and Monthly Expense Summary
For the Second Quarter, FY 2017-18

IRWD

Mary Aileen Matheis

Total

47.11

994.17

1,614.01

1,22176

612.37

1,714.01

833.06

r,714.88

1,670.24

s 10-421.61

Milease Reimb

Amount

13.14

51.21

8s.60
4.82

6.63

29.96

s 191.36

# Miles

8

96

60

9

12

56

f41

Other

$

Parking
Fees

63.00

32.00

34.00
64.OO

$ 193.00

Taxi/Shuttle/
Auto Rental

8.97

24.00

8.76

39.60

64.54
73.00

45.00

$ 263 87

Meals

7.43

20.73

37.44

18.67

12.45

s 96.72

Lodeine

226.86
740.43

34s.93
196.80

921.92

523.83

g 2.955.77

Airfare

503.96

sss.96

535.95

571.10

503.96

583.96

$ 3.254.89

Registration
Fees

2017 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
*Various business meetings
*Va¡ious business meetings

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

2017
Paid

Paid

2017 25.00
352.002017

2017
2017

2018
2018

201 8

2018
2018
2018

WEFs Bay-Delta Tou¡ Sacramento, CA
Urban Water Institute's Water Conference, San Diego, CA
Water Education Foundation Retreat, Sacramento, CA
2017 Colorado River Sl,rnposium, Santa Fe, NM

815.00

375.00

69s.00
Water Education Foundation's 40th Anniversary, Sacramento, CA
ACWA Fall Conference, Anaheim, CA 699.00

s05.0017 Colorado River Water Users Assoc., Las Vegas, NV

$ 3.466.00

Description/Location
Date

Incurred
Date

Paid

Total

+Detail of Description/Location provided on Exp€nse Report

B-2
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Irvine Ranch Water District

Conference/Seminar and Monthly Expensc Summary
For the Second Quarter, FY 2017-18

IRWD

Doug Reinhart

Total

36.48
'Ì38.92

1,359. l6

g 2-134.56

Milease Reimb

Amount

16.48

39.92

5.78

$ 62.18

# Miles

31

75

1l

t17

Other

$

Parking
Fees

20.00

$ 20.00

Taxi/Shutdei

Auto Rental

51.80

s 51.80

Meals

$

Lodsins

208.62

s 208.62

Airfare

587.96

s 587.96

Registration

Fees

699.00
505.00

s l_204.00

Description{,ocation

2017

I
I

lMonthly Expense Repof (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Repon (no activity this period)

lvontÌrìy E*p"n." Repon (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthÌy Expense Report (no activity this period)

lMonthly Expense Report (no activity this period¡

lMonthly Expense Report (no activity this period)

lMonthly Expense Repon (no activity this period)

I
I

2017

September 2017

October 2017

2017

2017

201 8

2018

2018

2018

2018
2018

Calif Water Committee meeting, Anaheim, CA
2017 Fall Conference, Anaheim, CA

River Water Users Assoc., Las Vegas, l'W

Date

Incurred
Date

Paid

Total

*Detail ofDesription/Location p¡ovided on Expms Report

B-3



ro Irvine Ranch Water District
Conference/Seminer and Monthly Expense Summary

For the Second Quarter, FY 2017-lE
IRvl,D
Peer Swan

Total

21 8.1 8

161.72

135.02

210.57

615.60
t,312.17
1,403.60

$ 4-056.86

Milease Reimb
Amount

151.95

129.s0

98.47

35.85

82.39

88.28

8.03

s 594.47

# Miles

284
242
184

67
t54
165

l5

1-111

Other

38.55
32.22

36.55

9.72

10.98

10.98

4.86

s 143.86

Parking
Fees

20.00

70.00
60.00

$ 150.00

Taxi/Shuttler
Auto Rental

134.75

$ 134.7s

Meals

27.68

8.61

8.61

$ 44.90

Lodsins

493.62

s84.30
13s.01

s t,2t293

Airfare

s3s.9s

$ 53s.95

Registration
Fees

165.00

ss0.00
s2s.00

$ 1,240.00

Descrintíon/I-ocation

Paid

Paid

Paid

2017 *Various Business Meetings
*Various Business Meetings
*Various Business Meetings

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

2017

September 201

201'1

20r
201

2018
2018

2018
2018

2018
2018

August Local Conferences and Mileage

Urban Water Institute's Annual Water Conf , San Diego, CA
Calif Assoc. of Sanitatioû Agencies 62nd Armual Conf , San Dego
Water Education Foundation Headwaters Tour, Sacramento, CA

Date

lncurred
Date

Paid

Total

*Detail of Desciptiodlocation govided on Expeme Report B-4
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IRWD

John Witheru

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the Second Quarter, FY 2017-18

Total

805.64

80s.ó4

Mileaee Reimb

Amount

58.64

s 58.64

# Miles

107

t07

Other

$

Parking

Fees

48.00

$ 48.00

TaxlShuttle/
Auto Rental

$

Meals

$

l¡deine

$

Airfare

s

Registration

Fees

699.00

s 699.00

Description/Location

20t7 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

2017

2017

2017

2017

2017 Expense Report (no activity this period)

2018 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

201 8

201 8

2018

2018
2018

A Fall Conference, Anaheim, CA

Date

Incurred

Date

Paid

Total

*D€tail ofDesription{¡cation provided on Expø* Repon B-5



æt
IRWD

Paul Cook

Irvine Ranch lVater District
Conference/Seminar and Monthly Expense Summary

For the Second Quarter, FY 2017-18

Total

232.06
1s0.68

1,813.52

563.39

1,129.14

$ 3.888.79

Mileaee Reimb
Amount

$

# MilesOther

328 35

$ 328.35

Parking
Fees

17.00

58.00
16.00

$ 91.00

Taxi/Shuttlel
Auto Rental

63.60

15.14

27.56

s 106.30

Meals

168.46

133.68

159.58

s0s.39
757.23

s 1.724.t4

Lodsins

913.20

s 913.20

Airfare

725.60

s 725.60

Registration
Fees

s

Description/Location

Paid 2017 Monthly Expense Report # 52367 6

Monthly Expense Report # 536667
Monthly Expense Report # 549667/# 549668

Monthly Expense Report (no activity this period)

Monthly Expense Report # 579670
Monthly Expense Report # 606668
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activþ this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Paid 2017
P¿id 2017

2017
Paid

Paid

2017

2017
2018
2018

201 I
201 8

2018
201 8

Date

[¡curred
Date

Paid

Total

*Detail of Desciption/Iæoaúon provided on Expmse Report B-6



February 5,2018
Prepared: by: J. Tobar
Submitted by: C. Clary
Approved by: Paul Cook2z/ /.

FINANCE AND PERSONNEL COMMITTEE

FEES AN

SUMMARY:

This analysis provides a sunmary of legal fees incurred by the Irvine Ranch'Water District
through the second quarter of Fiscal Year (FY) 2017-18.

BACKGROUND:

Legalfees through the second quarter of FY 20t7-18 supporting the general operations of the
pistrict totaled SgSl,t+Z compared to a budget of $782,500 resulting in a negative variance of
574,642 or (9.5%). Of the total legal fees attributable to operations, general services was over

budget by $103,516 due primarily to the contracting of new General Counsel; litigation was over

budget by $62,072 due primarily to work associated with the Orange County Water District
lawsuit; personnel issues were over budget by $8,925 due primarily to work associated with
employee matters and personnel policy review and revisions. There was a positive variance in
special projects. Actual legal fees accounted for l.l5Yo of actual operating expenses and0.84%
of total expenditures.

Insurance litigation through the second quarter of FY 2017-18, net of insurance reimbursements,

totaled 512,775 versus a budget of $50,000. Capitalized legal fees associated with major capital

projects through the second quarter of FY 2017-18 totaled $126,855. The Asset Optimization -
Lake Forest Development project (Serrano Summit) comprised 94.3% of total capital spending

through the second quarter of FY 2017-18.

There were no non-operating legal fees through the second quarter of FY 2017-18.

Exhibit "A" provides a detailed comparison of actual to budgeted legal fees through the second

quarter of FY 2017-18. Exhibit "8" provides a three-year comparison of fees incurred by the

firms providing services in FY 2015-16 through FY 2017-1,8, their hourly rates and a general

description of the services provided.

FISCAL IMPACTS:

Fiscal impacts are included in the above narrative.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code

of Regulations, Title 14, Chapter 3, Section 15378.

4
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Finance and Personnel Committee: Second Quarter FY 2017-18 Legal Fee Analysis
February 5,2018
Page2

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit cc/i') 
- Fiscal Year 2017 - 2018, Legal Fees

Exhibit r'8" 
-Analysis of Legal Fees, Expensed and Capitalized for FY 2016 through FY 2018



Exhibit "A"

Legal Fees
FiscalYear 2017-2018

Qtr4th

YTD
Actual

Operating
Legal Fees

YTD YTD
Budget o/o

Operating Actual vs
Leoal Fees BudgetFirm

oDêrat¡nd Leoal Faês:
General Services (Fixed Fee):

Alston & Bird LLP
Bowie, Arneson, Wiles
Nossaman LLP

Sub-total

Litioation:
Alston & Bird LLP
Bowie, Arneson, W¡les

Sub-total

Soecial Proiects:
Bow¡e, Arneson, Wiles

Personnel lssues:
Bowie, Arneson, Wiles
Burke, Williams & Sorensen, LLP
EXTTI, lncorporated
Payne & Fears LLP

1st Otr 2nd Qtr 3rd Otr

$
$ 3,916

$
$

15,327 $
$

15,327
7,613

$ 300,5s2
11

s '129

$ 360,000 128.8o/o

$ 250,000 '124.80/o

$ 100,000 0.1o/o

3,697
391 753

$ 72,678 $227,874
176

$ 129 S s s

$-
$ 10,956
$-
$ 20,601

$ 15,569

$ 13,842

$
$
$
$

$

$

$
$

26,525-

34,443

10,109

2,666

Pillsbury Winthrop Shaw Pittman LLP
Sub{otal $ 72,500 112.30/o

LeoalFeesTotal $514.982 $342.160 $ - $ - $ 857'142 $782'500 109.5olo

lnsurance Litioation:
Daley & Heft LLP(1)

Koeller Nebeker Carlson & Haluck L $
Lewis Brisbois Bisgaard & Sm¡th LLI $
Woodruff, Spradlin & Smart

lnsurance Litigation Total $ 3,160 _t_991!- j--
(') 

Net of insurance reimbursement

Ma¡or Capltal Proiects Leqal Fees:
Asset Optimization - Lake Forest Dev $ 12,432 $ 107,184
ILP North Conversion - P¡pelines $ 1,300
Plan, Check, lnspection for lD I 120 $ - $ 4,550

$ 12,775 $ 50'000 25.60/o

Other s 1.389

Cao¡tal ProlectsTotal $ 15.121 5111'.734 $ - $ - $ 126,855

,tal Operating and Cap¡tal Legal Fees $ 533,263 $463,509 $ - $ - $ 996'772

7

2j20 $
1,040 $

7,989
1,626

$-

$
$
$
s

119,616
1,300
4,550
'1.389

$ 75,762,572
$ 869,917

1.15o/o

s 42,707,790
$ 126,855

0.30%

$ 1 18,470,362
$ 996,772

YTD
Budget

$ 78,184,887
$ 832,500

1.06%

$ 48,600,503

$ 126,78s,390

Actual

and

of Legal to Operating

Capital Projects
Cap¡tal Legal Fees
o/o of Legal to Capital

Operating and Capital Expend¡tures
Operating and Câpital Legal Fees

Expense
Legal Fees

lst Qtr 2nd Qtr

$$

4th Qtr

$-
3rd Qtr Total

$

$Total $



Exhibit "8"

Analysis of Legal Fees

Second quarter ended December 31,2015 - 2017

Firm

Ooeratino Leoal Fees:

Alston & Bird LLP
Bowie, Arneson, Wiles & Giannone
Burke, Williams & Sorensen, LLP
EXTTI, lncorporated
Nossaman LLP
Payne & Fears, LLP
Pillsbury Winthrop Shaw Pittman LLP

Legal Fees Total

lnsurance L¡t¡oetion:

Daley & Heft LLP(1)

Koeller Nebeker Carlson & Haluck LLP 
(1)

Lewis Brisbois Bisgaard & Smith LLP(1)
Woodruff, Spradlin & Smart

lnsurance Litigation

s 214.835 $ 472.929 $ 857,142

YTD
Actual

2015-20',t6

YTD
Actual

2016-20',17

$ 189,763
$ 104,320
$ 34,434
$ 25,251
$ 37,395

$ 76,024
s 5.742

YTD
Actual

2017-2018

$ 315,879
19,262
26,525

34,443
20 457

27,446
132,834

195

54,360
440,576

$ 265
$ 185

$ 325
$ 200
$ 225
$ 235
$ 370

Hourly
Rate

to
to

to
to
to
to

$ 535
$ 220

s 275
$ 595
$ 550
$ 490

Area of Expertise

Litigation
IRWD legal counsel
Employee relations
Employee relations
IRWD legal counsel
Employee relations
Employee relations

Service Provided

Orange County Water District litigation
District general counsel/legislative/litigation/special project

Personnel policy review and revision
Personnel matters
District general counsel/legislative/litigation/special project

General personnel and human resouræs
Employee benefits

Legal counsel related to insurance claim issues

Legal counsel related to insurance claim issues

Legal counsel related to insurance claim issues
Legal counsel related to insurance claim issues

District general counsel/legislative/litigation/special project

Counsel in connection with Serrano Summit property sale
Counsel in connection with Serrano Summit property sale

Counsel ¡n connection with the issuance of GO bonds and
Counsel in connection with the extension of the letter of
Counsel in connection with the issuance of GO bonds and
lndex Tender Note remarketing

$

$

$
q

$
$
$
$
$
s

$

$

$
!r

$ 175

$ 195

$ 200
$ 105 to $ 255

Legal Counsel

Legal Counsel

Legal Counsel
Legal Counsel

2,961 12,881 10,109

2,666
14 365 ?7¿,4

Total $ 17.326 $ 50,339 S 12,775

$

$

$
s

$
$
$
s

$
$
$
s

(t) Net of ¡nsurance reimbursement

Caoitalized Leoal Fees:

Bowie, Arneson, Wiles & Giannone
Burke, Williams & Sorensen, LLP
Jackson Tidus, a Law Corporation
Nossaman LLP

Capitalized Legal

Total Operating and Capital Legal

Non-ooeratino Leoal Fees:
Bond Counsel:

Bowie, Arneson, Wiles
Hawkins Delafield & Wood LLP
Orrick, Henington & Sutcliffe LLP
Stradlinq Yocca Carlson & Rauth

36,326 19,680

FeesTotal $ 36,326 $ 19,680 $126,855

Fees$ 268,487 $ 542,948 $996,772

26,668
r 75,000

$
$
$
s

$
$
$
s

-$
-$
-$
-s

$ 2,688
$ 4,550
$ 1 10,4s9
s 9158

$ 185 to $ 220
$ 325
$ 225 to $ 595
$ 420

IRWD legal counsel
Employee relations
IRWD legal counsel
IRWD legal counsel

- $185to$220
- nla
- nla
- nla

Bond counsel
Bond counsel
Bond counsel
Bond counsel

Non-operating Legal Fees Total $ $ 201,668 $
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I C. Clary

Approved by: Paul A. Cooka.¡ C".¿ ,

FINANCE AND PERSONNEL COMMITTEE

REAL ESTATE IARTERT,Y PERFORMANCE - T)ecemher ),O17

SUMMARY:

Staff will provide the Committee with an update on the financial performance of the District's
real estate investments and other revenue generating properties for the quarter ended December

31,2017.

BACKGROUND:

For the quarter ended December 31,2017, the net operating income (NOI) for the District's
residential and commercial real estate investments was $2.5 million, which represents a 13.54Yo

retum for the period, and the fiscal year (FY) to date NOI was $5.0 million. Land lease income

from the Strawberry Farms Golf Course was $143,065 and5297,927 for the quarter end and FY
periods, respectively. Lease revenue from the District's five cell sites was $78,609 and$121,282
for the quarter and FY, respectively. A report detailing the NOI and returns for the District's
real estate investment properties, golf course and cell sites is attached as Exhibit "4".

Residential Investment Properties:

For the quarter ended December 31,2017, the NOI for the Sycamore Canyon Apartments was

$1.9 million and $4.0 million year-to-date, which were unfavorable to budget by approximately
582,256 andSl23,747,rcspectively. The quarter-end and FY variances were due to higher than

anticipated vacancies, lower than anticipated revenue from termination and month-to-month fees

and lower security deposit retention. The District's limited partnership investment in the Wood
Canyon Villa property earned a preferred return of 9.00Yo, providing income of $ 136,1 10 for the
quarter-end and$272,220 for the FY to date. The net return for'Wood Canyon was 8.56% for
quarter-end and FY periods.

Commercial Investment Properties:

The NOI for the quarter ended December 31,2017 at the Irvine Market Place (230 Commerce)
property was $82,966, which was unfavorable to budget by $53,667, primarily due to suite 100

not leasing as anticipated, and timing of tenant improvements. For FY to date, NOI at the
property was $185,084, which was unfavorable to budget by $100,641, due to a vacant suite and

higher than anticipated operating expenses for HVAC repairs, electricity, and maintenance. A
new tenant, CDT Inc., moved into the previously vacant suite in December and will begin paying
rent this month. The property is currently 100% leased.

For the quarter ended December 3I,2017, the NOI for the Sand Canyon Professional Center
medical office property was $192,069 and5379,366 FY to date, which were in line with the
budget. The property is currently 100% occupied.

February 5,2018 &A
Prepared by: J. Davis / T.
Submitted by: R. Jacobson

9rj F&P quarterly real estate perf.docx
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The NOI for the Waterworks 'Way Business Park property for the quarter ended December 31,

201'l was $116,805 and $236,924 year-to-date, which were unfavorable to budget by $14,536

and $18,970, respectively. The quarter-end and fiscal year variances weÍe primarily due to an

unbudgeted rentioncession, a lease commission payment, and tenant improvement expenses for

an unanticipated lease extension of suites 36/38.

During the quarter, the tenant in Unit 44, Grow Healthy Vending, LLC, stopped making lease

payments. On Novemb er 8,2017 , the District's property manager served the tenant with a

Ñótice to Pay Rent or Quit. The tenant responded with a Notice of Demurer, claiming there was

an error in the Notice to Pay Rent or Quit, which resulted in the need for the District's legal

counsel to go to court on January 19. The Demurrer was rejected by the couft and the tenant was

ordered to vacate the premises. Staff is working with legal counsel to determine next steps in

pursuing collection of th" past due lease payments and future obligations under the lease. In the

meantime, staff has been in communication with the adjacent tenant (Unit 42) that has indicated

they may be interested in taking over the vacant unit, as well as extending their lease which

.*pir"r in November 2018. lJnit 44 is the only unit available for lease, with the next two leases

expiring in September 2018 (Unit 46), and November 2018 (Unit 42).

and

Land lease income for Strawberry Farms Golf Course for the quarter ended December 31,2017

was g143,065, which was in line with budget. This compares with income of $131,158 for the

same period last year, representing a9.O87o increase for the period. The FY year-to-date NOI

was $)91 ,g27 , representing an increase of 5.3I7o compared to the same period last year. The

quarterly and FY to date lease ïevenue from the District's five cell sites was $78,609 and

|nt,ZgZ,respectively which were favorable to budget by approximately $41,600 and$,47,200,

respectively. The ua.iun""r were primarily due to the revenue share amount received earlier than

anticipated.

FISCAL ACTS:

For the quarter and fiscal period ended December 3I,2017, the District's commercial and

residential real estate investments provided NOI of approximately $2.5 million and $5'0 million'

respectively. Strawberry Farms Golf Course lease revenue was $143,065 for the quarter and

$Zgl,gZl fôr the FY to date. The District cell site revenue was $78,609 for the quarter and the

FY to date was 812I,282.

ENVIRONMENTAL COMPLIANCE:

This item is nor a project as defined in the California Environmental Quality Act (CEQA), Code

of Regulations, Title 14, Chapter 3, Section 15318.
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RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit "A)' - Real Estate Performance Report



Exhibit "A"

Irvine Ranch Water District
Real Estate Investment Performance Report - Investment

as of December 3l 2017

FY 2017-18

FY 2017-18

TOTAL

$ 3,970,426

$ 272,220

s 18s,084

g 236,924

$ 379,366

FY Q2

$ 1,93s,719

s 136,110

$ 82,966

$ r16,80s

$ 192,069

s 647,464

$ 4s,863

$ 3,53ó

s 26,199

$ 6s,106

$ 648,s92

$ 44,384

$ 4s,873

$ 48,730

g 63,292

$ 639,ó63

$ 4s,863

$ 33,557

$ 41,876

$ 63,671

INCOME PROPERTIES

Invstment
Inception

Dec-92

Jun-91

Jul-03

Nov-08

Jul-12

Capital
Inv€stment

$43,550,810

$6,000,000

$5,739,845

$8,630,s77

s8,648,s94

Prop€rty Description

Sycamore Canyon Apârtments

Wood Canyon Villå Apartments

tnine Market Place Office

Wâterworks Wây Business Park

Sand Canyon Profssional Center

5 Year Average

Rate of Return

FY 13/r4- t7118

17.20"/,

8.s4v"

6.ttv"

4.94y"

8.32Vo

3 Year Average

Rate of Return

FY tS/t6 - l7l18

18.0s%

8.56v"

5.8s%

s.28v"

8.61"/"

FY 2017-18

RATE OF RETURN

Average
Fiscal YTD

18.23"/"

8.s6V"

6.4sv,

s.49v"

8.77V"

FY Q2

17.78V"

8.56"

5.78"

5.41V"

8.88%

F'Y QT

18.69Y"

8.s6v"

7.12"/"

5.57y"

8.66Vo

TOTAL - INCOME PROPERTIES $ 824,630 I@qIE@ 13.86V"13.s4v"14.18"/" 13.09v"

FY 2017-18

TOTAL

$ r,088,000

FY Q2

s 8ló,ooos 272,000$ 272,000

FY 2017-2018

g 272,000

Investment
Incention

Sep-17

Original Cost

$8r,600,000

OTHER REAL ESTATE INVf,STMNET

Propefi Description

Serrano Summit - Pronissory Note

l)rt la()rI la \or la

PROMISSORYNOTE
RATE OF RETURN

Average
Fiscal YTD

4.00/"

FY Q2

4.00v"

FY Ql

4.O00/"

TOTAL. REAL ESTATE INVESTMENTS 8.64v"8.49"h8.79v,

Wood Canyon cash flows represent partnership cash distributions from lVestem National Group.

The 9.00% Preferred Retum for Wood Canyon accrues on the original $6 million investment amount âlong with any accrued preferred
retum. The current total monthly accrual is appmxinately $45,000/month.

Capitål Investment does not include depræiation; Sycamore Canyon 2007-08 renovation costs included in Capital Investment total.

Iruine Market Place capital investment amount includes land cost of $871,396; Waterworks Business Park capital investment includes land cost of $2'420'213.

A-r
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Irvine Ranch Water District
Real Estate Investment Performance Report - Investment

Strawberry Farms Golf Course & Cell Site
as of I)ecember 310 2017

NET INCOME
2017-2018

s297,927

s297,927

FY Q2

s 143,065

$ 143,065

$ 46,386

$ 46,386

s 44,616

s 44,616

2OI7-I8 NET INCOME

$ 52,063

$ 52,063

Property DescriptÍon

Strawberry Farms Golf Course

TOTALS

$ 11,908

9.08"/o

$15,023

5.31o/o

Change From Prior Year Period:

()ct-17 Nor-l? l)ec-17

s121,282

Change From Prior Year Period: $ 3,576
4.77o/"

$5,926

5.14o/"

$ 78,609s 46,829s 16,397$ 15,383Cellular Sites

U29t2018
1:18 PM

A-2



Location:

Licensee/Lessee

Type:
Date:
Contract Monthly Rent:

Cunent Monthly Rent:

Annually

Contract Term & notice
*Annu¿l rent estimated to include 407o ofrevenue share

Location:

Licensee/Lessee

Type:
Date:

Confact Monthly Rent:

Cunent Monthly Rent:
Annually

Contract Term & notice
*New rnonthly of $2,100 will commence in 7

Location:

Licensee/Lessee

Type:
Date:

Conûact Monthly Rent:

Current Monthly Rent:
Armually

Irvine Ranch Water District
Real Bstate Investment Performance Report - Investment

Cell Site Terms
as of l)ecember 31,2017

Cenf¡d, Zone 1 Reservoir
13826 Sand Canvon Avenue Trvine

712224

Crown Castle (839459)*

Site# 321757E
1t/22/99,#t tl14/02

Greater of$1,500 + 30lo annual escalation or
40% ofgross rents (July)

92,269
$38,1 I 7

102768r'.3

1027681 8

15 vrs*: Temination unon I vr notice

Rattlesnake @ortola) Reservoir
4883 PortolaParkwav Iruine

712223

Crown Castle (8394281*

Site# 321620

Greater of$1,500 + 3% annual escalation or
40% of gross rents (Mæch)

$2,269

$38,1 17

10276818

102768r'.3

15 vrs+: Termination uoon I vr notice

Santiago Canyon Head Quarters
7431 Santiæo Roâd Sântiæo Cânvon

712221

AT&T Wireless
L43212

Lease
1t/22/M

3% a¡nual escalarion(July)

92,s66

$30,796
(Faux Tree)

5vrs*45vrextensions

Lake Forest Zone II West Reservoir
26001 Dimension Lake Forest

712228

T- Mobile*
LA02308Anil

1,2116196

$1,500
No escalation

712222
AT&T

R086ÆoothillConidorlE
9/9/98,#r 9tst01

$1,500
3o/o annval escalation

(October)

s2,407
$28,88s

Termination upon 6
monlhs notice

0c03xc1 l3

712227

Sprint PCS

E
9t8/97

$1,s00
No escalation

$1,s00
$18,000

Termination upon 6
months notice

$r,s00
$18,000

(Antennas on Tank)

Termination upon 6

months notice

Lake Forest Zone II East Reservoir
20696 Resencv Lane. Lake Forest

712230
Verizon

SCAL North Lake Forest

t0ltu95
$1,500

No escalation

$1,500

$1 8,000

Termination upon 6 months noticeContract Term & notice

A-3



February 5, 2018
Prepared by: D. Kanoff/A. Shinbashi
Submitted by: R. Jacobson/C. Clary
Approved by: Paul A. Cook ,; Ø.

FINANCE AND PERSONNEL COMMITTEE

OUARTERL Y RTSK MANAGEMENT EPORTING

SUMMARY:

Staff will provide the Committee with a report on the insurance and claim expenses incurred by

the District through second quarter Fiscal Year (FY) ending June 30, 2018.

BACKGROUND:

A comparison of the District's actual versus budget insurance expenses for the second quarter of
FY 2Ol7-I8 and FY 2016-17 is attached as Exhibit "A" and summarized as follows:

o Insurance premiums total $405,312 and are 529,962 over budget;

o Third-party claims administration expenses total $3,851 and are $16,149 under budget;

. Legal expenses total$.12,7'75 and arc $37,225 under budget; and

o Claim payments totaled $2,106,869 of which $17,698 are not reimbursable.

For FY 2017-18, reimbursements totaling$246,59I have been received from the District's

excess insurance carrier, CSAC-EIA.

Certain prior period claims attached in Exhibit'08", with payments totaling $846,848, were

closed in previous years.

FISCAL IMPACTS:

Fiscal impacts are outlined above.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15318.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit ('4" 
- Insurance and Claims Summary

Exhibit "8" - FY 2017-18 Register of Closed General Liability Claims

Qtrly Risk Mgmt 0205l8.docx
10



Exhibit "A"

lrvine Ranch Water District
lnsurance and Claims Summary

Period Ending December 31,,2Ot7

Crime

General Liability
Pollution
Property

Claim Administration
Legal

* Claim Payments

CSAC-ElA Reimbursement

3,851 3,851

2,666 10,109 L2,775

235,606 t,87L,263 2,106,869
(246,59r) (246,59L1

2,333
250,867

9,126
L42,986

4,550
2L4,650

9,150

t47,O00

2,2r7
(36,2171

24

4,0L4

-I

20,000

50,000

65,000

0

2,LT7

187,800

9,127

II7,184

L6,t49
37,225

(2,O4L,8691

246,597

3,O73

50,339

66,839

* 52,089,t71 in claim payments related to the 4100 MacAthur claim to be reimbursed by CSAC

Actual Budget Variance % Variance F\ 16/1.7

316,228

Premium

Tota I 405,312 375,350

Open Closed Total Budget Variance FY 16117

120,257

CATEGORY

Tota I 238,2t2 1,638,632 1,876,905 135,000

8

16
(20\

I
20

(21)

Beginning Open Claims

New Claims

Closed Claims



Exhibit "8"

Register of Closed General Liability Claims as of December 31',20L7

4100 MacArthur
Single Event

Slip and Fall

Steven Craig

The lrvine Company Llc

USAA for Marc & Stacey

J. Blount

S. Daneshmand

W. Zhang

B. Beltran

H. Rawls

R. West
B. Zangger

R. Trinh

J. O'Brien

Apex Energetics

R. Tolliver
Lipman v. IRWD

1,852,584.38

5,490.91

6,092.65

404.08

707.40

496.62

768.29

948.4t
s00.00

L,O20.41

707.40

496.62

768.29

948.4L

s00.00
t,o20.41

76.50

34.00

750.00
1,500.00

4,738.24
L,250.00

(246,591.00)

4,738.24

731.00

1.,250.00

1,759.50 5,370.86

(246,591.00)

750.00
1,500.00

76.50

34.00

!,859,714.74

5,490.9L

6,823.65

404.08

Th¡rd Party Administration George Hills Company, lnc.

Reimbursement 4100 MacArthur (Over S100K)

Closed Claims Fiscal Year 2Ol7 -2Ot8

6,903.75

43r,9t9.12
t2,424.20
18,844.94

L4,332.6L

357,839.51

187.00

320.00
4,076.s5

28,6L7.9636,512.50

8,653.00 15,426.L4

t2,424.20
t6,24L.942,603.00

t4,332.6t
249,152.38

6,903.75

407,839.98

320.00

4,O76.5s

43,556.67

187.00Single Event

Slip and Fall

Workplace lnjury

1100 Scholarship HOA

Lipman v. IRWD

Gonzales v. IRWD

Closed Claims From Prior Years

AT&T

Building Restoration
C. Matheson
D. Sanner

Real Estate Dev Assoc LLC

Steven Crais

4100 MacArthur

52,396.67 40,909.0s 680,831.72 72,710.24 846,847.68

PropertyLegal

CLAIMANTCLAIM TYPE

Vehicle Grand Total

Grand Total

Claim

Administration



February 5, 2018
Prepared by: T. Fournier
Submitted by: R. Jacobson/C. Clary
Approved by: paul A. cool/ 1/.

FINANCE AND PERSONNEL COMMITTEE

COMMERCIAL REAL ESTATE PROPERTY MANAGEMENT

SUMMARY:

Recently, staff determined that the District's commercial property manager, Stonewood Properties

Inc., is unable to provide the level of service or accounting accuracy expected by the District for its

office properties. Staff issued a Request for Proposal (RFP) to five qualified property management

providers and is currently reviewing the proposals. Finalist interviews are scheduled for February 1,

2018 and staff will provide a new recommended service provider to the Committee at the meeting.

BACKGROUND:

The District's commercial property manager is responsible for tenant relations, budgeting and

financial reporting, property maintenance, and other activities related to IRWD's three for-lease

office properties.

In May 2Ol'7, the District's previous commercial property management provider, Newport Real

Estate Services, sold its propefty management business to Stonewood Properties Inc.

(Stonewood). After several months of service with the new provider, it was determined by staff

that Stonewood is unable to provide the level of service or accounting accuracy expected by the

District for its office property management. The current property management agreement

allows either party to terminate the contract with 60-days written notice.

Based on the determination that Stonewood was not meeting the District's service requirements,

staff issued a Request for Proposal (RFP) to five qualified property management providers and

received proposals from the following four companies:

o LPC West;
o Optima Asset Management;
o Colliers International; and
o RiverRock Real Estate Group.

Staff is reviewing the proposals and is scheduled to conduct interviews on February 1, 2018. Based

on the proposals received, interviews with the firms, and reference checks, staff will recommend

termination of the contract with Stonewood and the selection of a new provider at the meeting.

FISCAL IMPACTS:

The fiscal impact is not known at this time. Current annual fees for commercial property

management services are approximately $87,900.

rj F & P Property Management Change - 20l8.docx TL



Finance and Personnel Committee: Commercial Real Estate Property Management
February 5, 2018
Page2

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section L5378.

RECOMMENDATION:

That the Board direct staff to provide the required 60-day termination notice to
Stonewood Properties Inc., and approve the retention of the selected property
management company.

LIST OF EXHIBITS:

None.



February 5,20
Prepared by:
Submitted by:
Approved by:

9Ð
.ffavislT

l8
J F
R. Jacobson/C.
PautCoo|y' æ .

FINANCE AND PERSONNEL COMMITTEE

AND

SUMMARY:

The following items are submitted for the Committee's review and consideration:

o The Investment Portfolio Summary Report as of January 26,2018, as outlined in Exhibit "A"
o The U.S. Treasury Yield Curve as of January 26,2018, as outlined in Exhibit "B"
o The Summary of Fixed and Variable Debt as of January 26,2018, as outlined in Exhibit "C"
o The Summary of Variable Rate Debt Rates as of January 26,2018, as outlined in Exhibit "D"

BACKGROUND:

Investment Portfolio:

Due to the timing of the Committee meeting, the rate of return for January 2018 is not complete

at this time. Preliminary calculations indicate arate of retum for the fixed income investment

portfolio of 1.23ò/o,which is a0.04Vo increase from December's rate of I.I9%. Including real

estate investments, the weighted average rate of return for the District's investment portfolio for

January 201 8 is estimated to be 3 .27Vo, which is a 0.02%o decrease from December's rate of
3.29%.

Debt Portfolio:

As of January 26,2018, the District's weighted average all-in variable rate was I .49yo, which

was a 0.03% decrease from December's rate of 1.52%. Including the District's weighted

average fixed rate bond issues of 3.70%o and the previous month's negative cash accruals from

frxed payer interest rate swaps, which hedge a portion of the District's variable rate debt, the

total average debt rate was 3.63yo,which was a 0.02% decrease from December's rate of
3.65%.

FISCAL IMPACTS:

Fiscal impacts are included in the above narrative and in the attached exhibits.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

M

ri F&P-lnv-Debt-2-5- 1 8.docx t2



Finance and Personnel Committee: Monthly Investment and Debt Review
February 5, 2018
Page2

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS

Exhibit "Ar' - Investment Portfolio Summary as of January 26,2O18
Exhibit "B" - Yield Curve as of January 26,2018
Exhibit "C') - Summary of Fixed and Variable Debt as of January 26,2018
Exhibit ('D" 

- Summary of Variable Rate Debt Rates as of January 26,2018



t.400Á

L.20%

7.OeÁ

O.A0o/6

O.60o/6

o-40%

o.200Á

o.æ%

Monthly Fixed lncome Yield

."{,¡ oo.$s,f, J,J o¡ *¡./."É"/ J

Weighted Average Return
lncluding Real Estate Portfolio

.""r{e"$ É.'..",.rf J r"S J *¡ ./...f *É 
".t.

Exhibit "4"

lrvine Ranch Water District
lnvestment Portfolio Summary

January 2OL8

Portfolio Distribution

Maturity Distribution

27.720Á

20.25%

!3.920Á

o.oo%

0-6Months 6-12Months 12-18Months 18-24Months 24-36Months 36+Months

LAIF

75.060Á

lnvestment Summary

Top lssuers

LAIF 59

Note
a4.940Á

4.@.Á

3-5ú/á

3.@%

2.50%

2.OO%

r.sooÁ

t.oo%

o-500/o

o.æ0,6

of Califomia 15.060/.'

Total

PÀR Book Value Markel Vâlüe

l0Home Lom

Fm Credit Bank I

Total

Issuer PAR o/o Porafolio

FIINVEST\INVESTMENTS\Avg. lnv. Bal. & ROR - 1987 to Current.xlsx
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Page I oî2

Call Initiål
SETTLMT Schedr¡le Call

08/23/17

IRVINE RANCH WATER DISTRICT

INVESTMENT SUMMARY REPORT

ot/26/la

Matuity
Date

o|27^8

INVESTMENT
TYPERating

AaalAA+/,{,{4
NR/À{+/Ard{
AaâlAA+/AAA

NA
AaalAA+NR

AaâlA,{+/Aú{A
AaalAA+,\lR

AælAA+/AAA
Aal.d{+iA,d{
AælAA+/AAA
AalAu{+NR
AaalAA+/¡lR
AâålAA+/NR

AaalAA+/NR
AælAA+/AAA
AaalAA+NR
Aa¿lNRNR

AazJAA+/AAA

AælAA+/AAA
Aaa/AA+/¡.IR

AalÄ"{+NR
AælAA+IAAA
Aââ/AA+/AAA
AælAA+IAAA
AaalAA+/Ì.,IR

AaalAA+/n"{q
AaalAA+/AAA
Au/AA+l^AA
AaaJAA+/AAA

Aaa/AA+,^¡R
AaâlAA+/NR
AaalAA+,ò{R

AælAA+/AAA
Aaa/AA+/AAA
AaalAA+/AAA
AaalAA+/¡tAA

LAlF

INSTITUTION /
ISSUER

State of Califomia Tsy.

Fed Home lnm Mortgage Corp

F6d Home [¡a Mortgage Corp

Fed Home Lom Mortgage Corp

Fed Home Lom Mortgage Corp

Fed Fm Credit Bânk

Fed Natl Mortgage Assoc

Fed Home Loæ Bank

Fed Hom€ Lom Mortgage Corp

Fed Nad Mortgage As$c
Fed Home Loe Mortgage Corp

Fed Home Lom Bæk
Fed Home Lom Bæl(
Fed Home Lom BanÌ
Fed Home Loæ Bðk
Fed Fm Credit Bank

Fed Fm Credit Bank

Fed Fm Credit Bank

Fed Nad Mortgage Assoc

Fed F¿m Credit Bank

Fed Home Lom Bak
Fed Home Lom Bank

Fed Home lnæ Mortgage Corp
Fed Home Loa Mortgag€ Corp

Fed Home I¡m Mofgage Corp

Fed Home t¡æ Bæk
Fed Home l¡æ Bæk

Fed Home Lom Mortgage Corp

Fed Home Lom Mortgage Corp

Fed Home Lom Mort€age Corp

Fed Home Loa Bak
Fed Home Lom Bæk
Fed Home Loe Bilk

Fed Home Lom Mortgage Corp

Fed Nail Mortgage Assc
Fed Natl Mongage Assoc

Fed Natl Mortgage Assoc

PAR

Amomt
COUPON

DISCOUNT YIELD
ORIGINAL

COST

CARRYVALUE MARKETVALUE(I)
r/26/20t8

$s9,s00,000 12000/0 s59,500,000.00 s59,500,000.00 59,450,969.08

UNREALIZED€)

GAIN(LOSS)

(49,030.92)

04t22/t6
03/01/16

03/23/t6
Q4/07/16

051t6/16

0s/t3t16
05/24/16

06t29/16

09t0r/16

12/2u16
09t0y16
09101/t6

r2t28/t6
10t12/t6
r0l12lt6
09/01/16

10ll2l16
10,L2/16

12/2U16
09/0t/16

121271t6

09t0ut6
t0/26n6
t0t26/16
t0/12/t6
09/01/16

t0l1zlt6
r0/12/t6
to/31t16
09101/16

09/0v16
10^2/t6
tQt12/16

09/01n6
09t01/16

09/01/16

Qudv
N/A

N/A

N/A

N/A

N/A

N/A

N/A

NA

NA

N/A

M

N/A

N/A

NA

NA

NA

N/A

NA

NA

NA

ù. Tiñ.

NA

N/A

05/26116

N/A

N/A

N/A

N/A

02t28/r7

NA

N/A

NA

N/A

N/A

N/A

NA

07t30/t8
07/30/18

07130/18

02t12/t8
NA

N/A

08/28n7
NA

NA

NA

NA

08/28n7
NA

0r,29t18
02/26/18

03/23/18

04t09n8
05i t6118

0s/2r/18
06/08/18

06/29/t8

0"t/27/18

08/lsll 8

08/28118

09t14/18

09tr4t18
09/27/18

09/28t18

l0/0 t/18
10/12/18

1t/27118

12/05118

12/141t8

tzt14/18

0r/30/t9
0t/30/19
0r/30n9
02/12t19

03i08/r9
03/29/19

04/15t19

04/26/t9
05/28/t9
06/141t9
06/14/t9
07/19n9
07t26/19

08/28t19

08/28/19

FHLMC - Note

FHLMC - Note

FHLMC - Note

FHLMC - Note

FFCB -Note
FNMA -Note
FHLB - Note

FHLMC - Note

FNMA - Note

FHLMC - Note
FI¡LB - Note

FHLB - Note

FHLB - Note
FHLB - Note

FFCB - Note

FFCB -Note
FFCB -Note
FNMA - Note

FFCB - Note
FHLB - Note
FF{LB - Note

FHLMC -Note
FHLMC - Note

FHLMC - Note

FHLB - Note
FHLB - Note

FHLMC - Note

FHLMC. Note

FHLMC - Note

FHLB - Note

FHLB - Note
FHLB - Note

FHLMC - Note

FNMA-Note
FNMA - Note

FNMA - Note

4,000,000

s,000,000

5,000,000

s,000,000

5,000,000

5,000,000

I 1,000"000

10,000,000

5,000,000

s,000,000

s,000,000
5,000,000

s,000,000

10,000,000

5,000,000

5,000,000

10,000,000

10,000,000

s"000,000

s,000,000

5,000,000

s,000,000
5,000,000

5,000,000

10,000,000

5,000,000

5,000,000

10,000,000

5,000,000

s,000,000
5,000,000

s,000,000
5.000,000

s,000,000
5,000,000

5,000,000

0.850o/o

1.050o/o

1.100o/o

0.750o/o

0.750o/o

0.875o/o

1.2500/0

r.000%

0.750o/o

1.0007o

1.0007o

1.125o/o

1.125o/o

0.900o/o

0.880%

1.030o/o

1.000o/o

L625o/o

l.1007o
1.750o/o

1.750o/o

0.950o/o

0.950o/o

0.950o/o

1.0500/0

1.500o/o

1.050%

1.1250/0

L050o/o

1.030o/o

1.625o/o

1.6250/o

0.875o/o

1.150o/o

1.150o/o

Ll25o/o

0-8560/o

l.O50o/o

0-908o/o

0-790o/o

0.801%

0-7680/o

0.995o/o

Q-6790/o

Q.928o/o

1.245o/o

1.000o/o

0.9160/0

l -225o/o

0.952o/o

0.942o/o

0.925o/o

1.041o/o

0.9560/o

l.3l9o/o
0.941o/o

1.320o/o

1.009o/o

1.035o/o

1.040o/o

1,.0930/0

Q.9640/o

1.050o/o

0.992o/o

I 060%

| 0480/0

0 987o/o

I l03o/o

I 098o/o

l 180%

1.16Qo/o

1.132o/o

3,999,600.00

5,000,000.00

5,019,000.00
4,996,000.00

4,995,000.00

5,0 10,700.00

I 1"056,540.00

10,0r6,000.00

4,983,2s0.00

4,980,000.00

5,000,000.00
5,021,000.00

4,991,500.00

9,990,000.00
4,994"000.00

5,0 10,750.00

9,992,000.00
10,140,3ó0.00

4,978,900.00

5,091,300.00

5,041,536.20

4,993,000.00
4,990,500.00

4,990,000.00

9,990,000.00
5,066,s00.00

4,999,9s0.00

10,032,800.00

4,998,750.00
4,997,550.00

5,087,400.00

5,068,5 I 5.88

4,969,652.90

4,995,700.00
4,998,500.00

4,999,000.00

4,000,000.00

s,000,000.00

s,00 1,301.37

4,999,633.88
4,999,287.67

5,001,s80.35

r 1,009,638.36

10,003,243.84

4,995"752.16

4,993,521.59

s,000,000.00
5,006,359.35

4,996,940.00

9,996,391.61

4,997,829.61

5,003,423.03

9,997,008.22
10,057,699.54

5,034,593.29
5,018,306.05

4,990,927.59

4,997,115.78

4,995,756.05
4,995,532.69

9,995,357.56

5,028,976.03

4,999,975.45

10,016,417.92

4,999,379.82

4,998,820.37

s,042,839.76
s,036,401.26

4,983,384.21

4,997,805.29
4,999,212.19

4,999,474.79

3,998,520.00

4,997,650.00

4,99ó,600.00

4,990,800.00

4,986,s50.00

4,986,900.00

10,984,490.00

9,971,000.00

4,974,zsï.Q0
4,978,700.00

4,976,600.00
4,978,850.00

4,978,850.00

9.945,700.00

4,970,600.00

4,975,750.00

9,944,000.00

9,984,200.00

4,970,850.00
4,994,550.00

4,994,550.00

4,950"950.00

4,9s0,9s0.00

4,9s0,950.00

9,904,000.00
4,979,4s0.00

4,9s2,0s0.00

9,908,500_00

4,947,850.00
4,944,950.00

4,980,100.00
4,980, r00.00
4,921,800.00

4,942,700.00

4,938,650.00

4,932,900.00

(1,480.00)

(2,3s0.00)

(4,70r.37)
(8,833.88)

(12,737.67)

(14,680.35)

(25,148.36)

(32,243.84)

(2r,502.t6)
(t4,82t.s9)
(23,400.00)
(27,s09.3s)

(18,090.00)

(s0,69r.6r)
(27,229.6t)
(27,673.03)

(s3,008.22)

(73,499.s4)

(63,743.29)
(23,756.0s)

3,622.41

(46,165.78)

(44,806.05)

(44"s82.69)
(91,357.s6)

(49,s26.03)

(47,92s.4s)

(t07,917 .92)
(sr,s29.82\
(s3,870.37)

(62,739.76)

(s6,301.26)
(61,s84.2 l)
(s5,10s.29)

(60,s62.1,9)

(66,574.79)
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Page2 of2

IR\'INE RANCH WATER DISTRICT

INVESTMENT SUMMARY REPORT

0U26^8

SETTLMT

09t28t16

09/28/16

10/tzt16

l0/12/16
1V0a/16

t1/28116

rv28l16
t2/12/16

t22t/16
t2t20/t7
t0t16/t7
t2/20/t7
t0/03/l'7
tt/21/17
tt/10/t7
12t20/17

t2l12/17

t0ßvl7
t2/t3/17
12/t3/17

11ß0t17

12/20t17

Call
Schedule

Quûly

Qundy

Rating

AalA,{+/A!Aú{
AaalAA+,ôlR

AåâlAA+NR
AaalAA+NR
AalÀ{+/NlR
AaalAA+,ô{R

AaalAA+/}.IR

Aal.d4+/l{R
AaalAA+NR

AalA-A+/AúAú{

Aæ/AA+IAAA
AarAA+NR

AaaiAA+/Àç{
AælAA+/AAA
Aæ/AA+/AAA
AaalAA+/AAA
Aai,A"{+/Aud{
Aa/lllPJAAA
AalÁ'A+/Àd{
Aaa/AA+/AAA
A@/À{+/A¡\,{
AalÀ4+/AuôÉ

INVESTMENT
TYPE

FNMA - Note

FHLB - Note

FHLB. Note

FFCB - Note

FNMA.Note
FHLB -Note
FNMA - Note
FFCB - Note

FFCB - Note

FHLMC -Note
FNMA- Note

FHLB -Note
FHLMC - Note

FFCB - Note

FNMA -Note
FHLMC - Note
FNMA - Note

FNMA -Note
FFCB -Note
FNMA -Note
FFCB - Note
FNMA - Note

PAR
Amout

s,000,000

5,000,000

10,000,000

10,000,000

s,000"000

5,000,000

5,000,000

5,000,000

s,000,000

5,000,000

s,000,000

s,000,000

5,000,000

s,000,000

s,000,000
5,000,000

5,000,000

5,550,000

5,000,000

s,000,000
5,000,000

5,000,000

COUPON
DISCOI-JI.¡T

1.125o/o

1.2500/0

1.125o/o

l.l20o/o

1.250o/o

1.375o/o

1.400%

1.4500/0

l.50Qo/o

1.500o/o

1.500o/o

4.125o/o

1.375o/o

1.830o/o

1.5o0o/o

1Á50%

2.000o/o

L850o/o

1.770o/o

|.9QQo/o

1.8500/0

1.875o/o

ORIGINAL
COST

4,997,500.00

5,00 1,500.00

9,989"780.00

9,975,000.00
5,000"7s0.00

4,990,550.00

4,985,000.00

5,001,450.00

4,982,3s0.00

4,9s6,2s0.00

4,987,02s.00

s,237,200.00

4,968,350.00

4,987,500.00

4,968,000.00
4,923"000.00

5,000,000.00

5,ss0,000.00

4,958,750.00

4,982,s00.00
4,983,550.00

4,978,400.00

CARRY VALUE

4,998,637.63

5,000,826.78

9,994,080.68

9,98s,443.33

5,000,441.78
4,994,305.55

4,990,906.59

s,000,898.63
4,988,922.32

4,958,039.25

4,988,645.00

5,228,166.58
4,972,467.90

4,970,412.57

4,988,ó38.86

4,925,476.14
s,000,000.00

s,s50,000.00

4,959,938.43

4,983,003.7 I
4,984,500.78
4,979,006.52

MARKET VALUE(I)
t/26/2018

4,929,200.00

4"936,500.00

9,855,700.00

9,847,800.00
4.924.850.00

4,949,8s0.00

4,940,8s0.00

4.95 1.750.00

4,9s2,300.00

4,9s2,700.00

4,948,1 00.00

5,230,600.00

4,929,3s0.00
4,976,250.00

4,940,700.00

4"910,800.00

4,990,750.00

s,s07,931.00
4,946,900.00

4,973,950.00
4,968,350.00

4,973,100.00

ITNREALIZED(2)

GAIN(LOSS)
(69,437.63)

(64,326.78)

(138,380.68)
(t37,643.33)

(7s,s91.78)

(44,455.55)

(50,0s6.59)

(49,148.63)

(36,622.32)

(s,33e.25)

(40,s45.00)

2,433.42

(43,117.90)

5,837.43

(47,938.86)

(14,676.t4)
(9,250.00)

(42,069.00)

(13,038.43)
(9,053.71 )

(ló, l 50.78)
(s,e06.s2)

NA

Q*dv

NA

NA

NA

NA

NA

NA

NA

Initiâl
Call

03t09n7
t2/27/16
10103/17

l0l11lt7
05/0a/17

NA

0stzs/17

NA

NA

NA

NA

NA

02/20/18

NA

11/10/16

09/28/t8

l0/30/18

08t23/t7
05t24/18

M

NA

Matuity
Daûe

09t09/19
0927/t9
10103/19

10lr1l19
1t/08/19

11/ls/19
11/2s/19

12112/t9

12/19/19

0U17t20

02128/20

03113t20

04/20/20
05t20/20

06t22t20

08/10/20

09/28t20

10/30t20

l1/23120
't1/24/20

t1/24D0
12/28120

INSTITUTION/
ISSUER

Fed Natl Mortgage Assoc

Fed Home Lom Bank

Fed Home Loa Bank

Fed Fm Credit Bank

Fed Nad Mortgage Assoc

Fed Home Loa Bank

Fed Nad Mortgage Assoc

Fed Fam Credit Bank

Fed Fm Credit Bank

Fed Home Lom Mortgage Corp

Fed Nad Mortgage Assoc

Fed Home Lom Bank

Fed Home Loã Mortgage Corp

FedFm CreditBilk
Fed Natl Mortgage Assc

Fed Home Lom Mortgage Corp

Fed Nafl Mortgage As$c
Fed Nad Mortgage Assoc

Fed Fm Credit Bank

Fed Nad Mortgage Asmc

Fed Fm Credit Bilk
Fed Nad Mortgage Assoc

Bæk of Amsica

YIELD

1.142o/o

1.189o/o

1.1600/o

1.205o/o

1.245o/o

1.44Qo/o

1 503o/o

1.440o/o

l.6210/o

t932%
I -6120/o

1940o/o

l -6300/o

l -9300/0

1.7500/0

2-052o/o

2.OO0o/o

1.850o/o

2.060yo

2.0230/0

1.9640/o

2.023o/o

Qlffily
Gc Timê

ù. Timc

Qllfuly

NA

TOTAL INVESTMENTS s39s,0s0,000 $395,389,659.98 5395,t32,64s.73 5392,755,110.08

Petty Cash

CkBalaæ
3,400.00

0"648.170.42\
s393.744.889.56

Weighted Avg.

Retum

Januâry
Dæember

Change

3.27v"

3.29vo

-o.o20

Re¡l Estate@)

Portfolio

t.49vo
8.490/o

I[vstuent
Portfolio

1.230/"

t.t9"/.
o.o4vo

Portfolio - Avuage Nmbs of 404To

) LAIF mket talue is æ of the most remt quâxtd-ad as reported by LAIF

Ræl estate rate of retw is based on most recmt quaxtd ãd retm

mdket values ãe detmined using BæÌ of Nw York ('Tmding Prices"), Bloombsg
broka deala pricing.

(loss) calculated against carry value using the trading value provided by Bank ofNew York/or Brokqs

provides suffcimt liquidity to meet the next six monfls ætimated expflditues.
Investnmt Summry Report is in onfomity with the 2018 Invesûnmt Policy

Outstading viliable Rate Debt

Net Outstmding Vãiable Rare Debt (Less $130 million fixed-payt swâps)

Investnmt Bâlace:

Invest¡nmt to Vaiable R¿e Debt Ratio:

s284,200,000

s1s4,200,000

s393,744,890
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SUB.TOTAL

13Months-3YEARS

TOTALS

IRVINE RANCH WATER DISTRICT
SUMMARY OF MAruRITIES

0U26/18

$189,s00,000 47.97% $s9,500,000 $130,000,000

s39s,0s0,000 100.00% $59,500,000 $33s,ss0,000

15.06%

US TreasurvCollateral DepositAgency Discourt
Notes

Agency Notes

4,000,000

5.000.000

s.000.000

s.000.000

10"000.000

21,000,000

5,000"000

10.000.000

25,000,000

15,000,000

10.000.000

rs.000.000

LAIF

$59,s00"000

%

16.07%

1.27%

1.27o/o

1.27%

2.s3%

5.32%

l.27Yo

2.s3%

6.33%
3.80%
2.53%
3.80%

TOTAL

$63,500,000
s,000.000

5,000.000

5.000.000

10.000.000

21,000,000

5,000,000

10,000,000

25.000.000

15.000.000

10,000.000

15,000.000

DATE

0l/18
02t18

03/1 8

04118

0s/18

06/18

07/18

08/18

09/18

l0/18
I l/18
t2/18

25.000,000

30.000.000

30,000,000

45.000.000

20.000.000

15.000.000

10.000.000

30,550,000

6.33%
7.59%
7.59o/o

tt.39%
5.06%
3.80%
2.53%
7.73%

2s,000,000

30.000,000

30.000.000

45.000.000

20.000.000

rs.000"000

10.000.000

30.550.000

v0t/t9 -2128/2019

3l0vt9 - sl3v20t9
6l0vr9 - 813v2019

9l0t/20r9 - tv30n9
t2l0t/19 -2/28/2020
3/01/2020 - sl3l/2020
6/01/2020 - 8l3t/2020
9l0l/2020 -12/31/2020

t/01/2021 -2/2812021

% OF PORTFOLIO

A-4
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Irvine Ranch V/ater District

Summary of Real Estate - Income Producing Investments

l2l3l/2017

Sycamore Canyon

Wood Canyon Villas

ITC (230 Commerce)

Waterworks Business Pk.

Sand Canyon Professional Center

Total - Income Properties

OTFIER REAL ESTATE
DESCRIPTION

Serrano Summit - Promissory Note

Total - lncome Producins Real Estate Investments

ACQUISITION
DATE

PROPERTY

TYPE
OWNERSHIP

INTEREST
ORIGINAL

COST

ESTIMATED
MARKET VALUE

t2l3U20t7

ANNUALIZED
RATE OF RETURN

QUARTERENDED
l2l3l/20t7

17.78%

8.56%

5.78%

5.41%

8.88%

1354%

4.00%

8.49%

Dec-92 Apartrnents Fee Simple $ 43,550,810 $ 147,507,750

Jun-91 Apartments Limited Parbrer S 6,000,000 $ 28,934,076

Jul-03 Office Building Fee Simple $ 5,739,845 $ 9,571,680

Nov-O8 Research & Dev. Fee Simple $ 8,630,577 S 7,903,000

Jul-12 Medical Office Fee Simple $ 8,648,594 $ 10,820,160

$ 72.s69.826 $ 204"636.666

Sep-17 NA NA $ 81,600,000 $ 81,600,000

s t54,169,826 $ 286,236,666
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Exhibit "B"

Running as C1.5. Run GC for more features.

X-Axis
c 18

PCS Lower ChartY-Axis
1,8

, P5 (l5 Tmry ¡cli€ ftr tllOUIA ¡6k Ylti

Retative

Terþr

lAtl Tenors I Tenors

Sll 736334 P:lT GñT-A,OO H367-4935-O 26-Jqn-ZOLO O9,57.5O

ñ¡gtrolio 6t 2 9??7 85OO Brozil 55!f 2395 9OOO Eur€pe 44 2ú 733O 75OO Germnu 49 69 9?:o'4 lZtO Þlong Kor¡c eS.Z 2977 6oo0
Jopc¡n 81 3 3?Ol A9OO $Irx¡cpore 65 6Z.lZ l.OOt U-9, 1 ZtZ 3lõ ?OAA f-oprrr¡shrt 2O1A Eloq¡lcers Fircrcc L.P.

?.9LL
2.740

17.2

lrllrzs ou26/t8
u) lrzs suoLlt8
$ì r2s (ou2ó/18-t7

L.4LzÍ L.7768 z.Li'bl 2.24L1 2.470â

r.:zof t..:lzl r.sa3[ L.elui 2.20ól,l **t .o,l ,,t -'+[

2.669

2.495
:f .5



Exhibit "C"

lrvine Ranch Water District
Summary of Fixed and Variable Rate Debt

January z0tg

Letters of Credit / Support current Debt Rate ResetCurrent Debt M¡x By Type

Synthet¡c F¡xed

194030,000

90,170,000

BofA
60,000,000

DailY

151,500,000

IRWD

2BpÁ

83,200,000

Fixed

59%

Variable 49,500,000
Weekly

132,700,000
!9%

US Eank

91,500,000

F¡xed Fixed

Variable
Goldman

FixedN/A

FixedN/A

B ofA

Sumitomo

N/A

8.76o/ø US

17.O5o/o

4.860/o
10to'U37

'U20

02101146
12116110 05lo1l40

06/M/09

09/01/16

't1-A-2

000

05/1 9/93 4.60o/0

07t01t35
2011-A-1

10to1t41Series 2009 - 06/04/09
2010

20
Series 2016

Letter of
Credit

¡ng

lssue Date RmktDateSeries MÕde ResetI Percent

F:\INVEST\DEBT\Analysis, Notices, and MiscVrdsum.xlsx

c-1



ITN

Daily

Weekly

IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VARIABLE RATE DEBT

January-18

LÊTTER OF CREDIT INFORMATION

s60 000 000

s31 500.000

s¿q 500 000

MC CrO OOO

s33 
'80 

000

$60 000 000

s38 300 000

$60.215.000

sô v5 noo

MO 370 ôOO

s75 000 000

s75 000 000

sth Bus Dâv

odl

aPQ 1 t2014\

.IUL 1

od1

od1

î7ta1t?5

1An1ß7

a6ro1t¿1

1itõ1141

05/19/93

MDUOE

Mt15t11

o4t15t11

06/04/09

ìFRtFS 1993

qFRIFS ,ôl 1-A-1 Rêfúñd¡nd

sFPlFS rOll-A-2 Rêfundinô

SFRTFS 2009 - A

SFRTFS 2009 - B

GENERAL BOND INFORMATION
Annual LOC Rmkt

TRUSTEE INFORMATION

AnnualPayment Original Par Remain¡ng Letterof Re¡mbursmenl UC Éxp LoC StatedMaturity
Detê

Agents
109,920,000

s&P

s,105 351

qls r?,

N/A

s24A 750

g?4) 643

o 33000/.

0 31500/"

N/A

g3l q2¿ 603

s50 232 329

N/A

N/Á

so 670 645

s60 670 6Â5

N/R

AIFl

A-1+

A-1+

Aâ3ruMlG1

altP-1

AâlruMlGl

Aâ2ruMlG 1

AIruMIG 1

1 1 tO7 t18

12D?t20

07 t15t19

o5to7 t15

î¿.tolt11

N/A

î4to1 t11

o4to1t11

¡ IS RÁNK

st tMtToMo

N/A

I IS RÂNK

$349,430,000 S284,2OO,OOO SUB-TOTALVARIABLERATEDEBT 3203.498.301 0.37110/o 3755.016

(Wt. Avg)

3480,290,000 i400,535,000 suB-ToTAL FIXED RATE DEBT

S829.72O.OOO 3684.735.000 TOTAL- FIXED & VARIABLE RATE DEBT

0.100/. s272.150

(vu. Avg)

Remarketing
Goldman

Morgan Stanley
BAML

I.JS BãnK

LOC Benks

33,280,000
81,000,000
60,000,000

284,200,000

39to
12o/o

290/.

210/o

GO:
COPS:
Totãl

GO VS CoP's
562,600,000
122,135,000
684,735,000

a2o/o

1ao/o

SUMITOMO
BANK OF AIUERICA

US BANK

49,500,000
60,000,000
91,500,000

20r,000,000

15r,500,000
49,500,000
83,200,000

284,200,000

22o/o

7'/o
12o/o

sao/.

Da¡ly lssues
Weekly lssues

ITN lssues
Sub-Total

Fixed Rate lssues
SuÞTotâl - F¡xed

$400,535,000
400,535,000

TOTAL DEBT
FIXED & VAR,

IIS BÀNK

US BANK

BANK OF NY

BANK OF NY

RÀNK ôF NY

RANK ôF NY

IIS BANK

IIS BANK

RÀNK ôF NI

s31 500

s34 650

s62.400

s¿1 Âoo

$¿, ooô

sÂo ôoô

N/A

o 100/"

o 470/"

o 130/6

O.13o/o

õ o70/^

î 10aa

N/AN/A

N/Â

ffiD

WD

WED

nÂil YGoldmên

N/A

BAML

RAMì

Mômân S

LJS BãnK

N/A

N/A

N/A

N/A

N/A

N/A

NÞAe1

NÞ

NR

N/A

N/A

N/A

N/A

s5 3CO OOO

s'175 000 000

qa lÂ 7¿5 0ôo

s103 ¿oo ooo

qa5 l¿5 000

s175 000 000

s103 ¿oo ooo

MAR/SEPT

Mar -1

I

Feb-1

03/0 f /20

o3t61 l¿6

o2to'|46

12t16t10

oq/o1/16

10t1)t16

a2n3t10

2010 GO Build Ameri€
Tâvâblê Bônds

SFRtFS 2016

vrdsum-xlsx
1t26t2014

684,735,000 'tooo/ò

c-2



Exhibit "D"

IRVINE RANCH WATER DISTRICT
SUMMARY OF DEBT RATES

Jan-1 8

US BANK
DAILY
2009-A

60,000,000
US BANK

1.60o/o

1.48o/o

1.25o/o

1.15o/o

1.10o/o

1.1Oo/o

1.1oo/o

1.O5o/o

1.O5o/o

1.05o/o

1.04o/o

1.O3o/o

1.O3o/o

1.03o/o

1.O3o/o

1.O1o/o

0.9570
0.83o/o

O.78o/o

O.78ó/o

O.78o/o

O.75o/o

0.74o/o

O.73o/o

O.73o/o

O.73o/o

0.73o/o

O.73o/o

0.98o/o

O.O7o/o

O.41o/o

1-Æoto

60,000.000

MERRILL LYNCH
DAILY WEEKLY
1993 2008-A

31,500,000 49,500,000
US BANK Sumitomo

Wednesday

1.60%
1.6o0/o

1.29o/o

1.29o/o

1.29o/o

1.29o/o

1.29o/o

1.29o/o

1.29%
1.21o/o

1.21o/o

1.21o/o

1.21o/o

1.21o/o

1.21o/o

1-21o/o

1.11o/o

1.11o/o

1.11o/o

1.11o/o

1.11o/o

'|..110/o

1.11o/o

1.O4o/o

1.O4o/o

'l.O4o/o

1.O4o/o

1.O4o/o

1.04o/o

1 2Oo/ø

O O7o/ø

O 32o/o

1.59o/o

1.75o/o

1.2ïo/o

1.25o/o

1.05o/o

1.O5o/o

1.05%
1.O50/o

1.02o/o

1.O2o/o

1.O2o/o

0.9870
0.93o/o

O.93o/o

0.93%
0.937o
0.88o/o

0.83%
0.78o/o

O.75o/o

O.75o/o

0.75o/o

O.78o/o

O.71o/o

0.7 4o/o

0.71o/o

0.74o/o

O.74o/o

0.74o/o

0.93%
O.1Oo/o

0.330/o

1.36e/¡

MORGAN STANLEY
WEEKLY
2011 A-2

33,280,000
(slFMA+7)

Wednesday

1.78Yo
1.78o/o

1.78o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.38o/o

1.38o/o

1.38o/o

1.38o/o

1.38o/o

1.38o/o

1.38o/o

1.30o/o

1.30o/o

1.3Ùo/o

1.30o/o

1.30o/o

1.3oo/o

1.34o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.41o/o

O.13To

1.54o/o

33.280.O00

Rmkt Agent
Mode

Bond lssue
Par Amount

Bank
Reset

GOLDMAN
DAILY

2009 - B
60,000,000

BOFA

GOLDMAN
WEEKLY
201't A-1

49,920,000
(srFMA+7)

Wednesday

1.78"/o
1 .78o/o

1.78o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.54o/o

1.38o/o

1.38o/o

1,38o/o

1.38o/o

1.38o/o

1.38o,/o

1.38o/o

1 .30o/o

1.30o/o

1.30o/o

1.3Oo/o

1.3Ùo/o

1.30o/o

1.30o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.23o/o

1.41o/o

O.13o/o

1.54Vo

1.75þ/o

1.22o/o

'l.1Oo/o

1.10o/o

1.O5o/o

1.05o/o

1.05o/o

1.O7o/o

1.O2o/o

1.02o/o

1.04o/o

1.O4o/o

1.04o/o

1.04o/o

1.04o/o

O.88o/o

0.86%
O.78o/o

O.74o/o

0.7 4o/o

O.74o/o

O.72o/o

Q.71o/o

0.72o/o

0.74o/o

O.72o/o

O.72o/o

O.72o/o

0.94o/o

O.1Oo/o

o.A0o/o

1.4"/o

1t1t201E
1t2t2014
1t3t2018
1t4t2018
1t5t2018
'U612018

1t7t2018
1t8t2018
1t9t2018

111012018

1t11t2018
'1t1212014

1t1312018
111412018
1t15t2018
1t16t2018
1117120',18

1n4t2018
111912018
1t2012018
112112018
1t2212018
112312018
1t24t2018
1t25t2014
1t26t2018
1t2712018
1t2Al201A
1t29t2018
1t30t2018
1t311201A

Avo lnterest Rates
Rmkt Fee
LOC Fee

All-ln Rate
Par Amount

lnterest Rate Mode

Debt Rate

(1)

3.32o/o

-

100

$1

1.49o/o

Outstanding

¡$00,535,000

Amount of

53.310/o

100.00o/o

Average

1.13o/o

0.95%

Average Rate

Weighted

BABS 2010
2016

51,500,000
000

Total Var¡able Rate
of

1.43o/o

1.56%

3.82o/o

2.9Oo/o

4.46o/o

5,390,000
1 16,745,000
175,000,000

1.35o/o

29.15o/o
43.690/o

2010
2016

(1) Ráe adjuded up from 4.35% âs â ræult of*que$Étion reducing BABb subsidy by 6 8%
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FINANCE AND PERSONNEL COMMITTEE

YD TION

SUMMARY:

The following is submitted for the Committee's review and consideration:

A Summary of the Deferred Compensation Program and Distribution of Assets as of
December 31,2017, as outlined in Exhibit "A".
Mutual Fund PerfoÍnance Review as of December 31, 2017, as outlined in Exhibit "B"

BACKGROUND:

Overview of the Deferred Compensation Assets:

As of December 3 | , 2017 , the District's Section 457 (b) and 401 (a) Plans (collectively, the "Plans")

assets totaled 557,504,429 which represented a $2,606,858 increase from the quarter ending

September 30, 2017 and an g9 ,849 ,862 increase for the one-year period ending December 3l , 2017 .

The changes in Plan assets over these two periods are summanzed as follows:

a

Beginning Balance

Employee Contributions

District Contributions
Transfers to/from other plans

Distributions
Loan Distributions(r)
Loan Repayments

Net Investment Gain (Loss)

Ending Balance - December 31,2017
Change in assets for the period

For the One-Year Period
Ending December 31, 2017

s47,654,567
2,365,795

916,448

1,048,795

(r,321,384)
(459,669)

t74,838
7 125 9

For the Quarter Ending
December 31,2017

$54,897,57r
535,941

215,744

126,840

(375,514)
(r02,172)

50,773

1552 245

$s7

$q

429 $57 429

8

Review of Investment Options:

The District's deferred compensation policy states that any investment option performing "Below
Benchmark" for four consecutive quarters or seven out of the trailing 12 quarters, has o'Failed"

the Long-Term Rolling Analysis (LTRA) and the investment option is to be replaced. The

Hotchkis and Wiley Mid-Cap Value Fund has performed below the benchmark for four
consecutive quarters and therefore should be replaced. The District's deferred compensation

rj - Defened Compensation Quarterly Review (12-31-17).docx

13



Finance and Personnel Committee - Quarterly Deferred Compensation Plan and Fund Review
February 5, 2018
Page2

consultant, The Hyas Group, is performing a search for a replacement fund in the Mid-Cap Value
asset class and staff will provide a recommendation at the March Committee meeting. For the
quarter ending December 31,2017, the Harbor International Institutional Fund failed the LTRA
for the second consecutive quarter. Staff will continue to monitor the fund's performance. The
Great-West Financial Fund Perfofinance Review as of December 31, 2017 is attached as Exhibit
*8,.

FISCAL IMPACTS:

As of December 31, 2017, the District's Plan assets totaled $57,504,429, which represented a

$2,606,858 increase from the quarter ending September 30,2017 anda$9,849,862 increase for
the one-year period ending December 31,2017.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit 'rA" - Summary of the Deferred Compensation Plan.and Distribution of Assets
Exhibit 668" - Mutual Fund Perforrnance Review



EXHIBIT "A'
IRVINE RANCH WATER DISTRICT

SUMMARY OF DEFERRED COMPENSATION PROGRAM
December 31,2017

GRAND TOTAL

$57.504"429

$2,606,858

$9,849,862

$75r,685

401 {al

$r3.364.2r0

$651,148

$2,363,833

s21s.744
($38,6e4)

457

$44,140,219

$1,955,710

$7,486,029

$53s.94r
($64,327)

Deferred Compensation IRS Section 457 {Employee Gontributions)

Money Purchase Pension Plan & Executive Plan - IRS Section 401 (a) (District Contribution)

Assets

Change From Prior Quafter

Chanse From Prior Year (1 2/2016)

Qua rterlv Contributions
Change From Prior Quarter*"
*Reduct¡on in contributions ¡s due to one add¡t¡onal pay per¡od ¡n the quarter ended

Number of loans outstanding as of l2l3ll17 : 59

Beginning Balance

Employee Contributions

District Contributions

Transfers tolfrom other plans

Distributions

Loan Distributions(1)

Loan Repayment

Net Investment Gain (Loss)

Ending Balance - December 31,2017

Change in assets for the period

For the One Yea¡ Period
Ending December 31, 2017

s47,654,567

2,365,785

916,448

r,048,795
(1,321,384)

(459,669)

174,838

7,125,049

s57,504,429

s9,849,862

For the Quarter Ending
December 31,2017

554,897,571

535,941

215,744

126,844

(37s,sl4)

(102,172)

50,773

2,155,245

s57,504,429

$2,606,85

Employee Participation
Full-time Permanent Employees
Permanent Employees Participating

353
340

960/oPercent Participation
A-t



IRVINE RANCH WATER DISTRICT
SUMMARY OF DEFERRED COMPENSATION PROGRAM

DISTRIBUTION OF ASSETS

December 31,2017

AGG
MOD
coN

HAINX
VTIAX

BSFIX
VSVIX
VSMAX

MGOSX
HWMIX
VIMAX

RGAFX
VINIX
DHLYX

MWTIX

PROFILE FUNDS
Aggressive Profile Fund
Moderate Profile Fund
Conservative Profile Fund

Sub Total
INTERNATIONAL FUND

Harbor I nternational I nstl
Vanguard Total Intl Stock Index Admiral

Sub Total
SMALL CAP FUNDS

Baron Small-Cap Growth Fund
Victory lntegrity Small Cap
Vanguard Small Cap lndex

Sub Total
MEDIUM CAP FUNDS

Munder MÍd-Cap Core Growth Fund
Hotchkis & Wiley Mid-Cap Value Fund
Vanguard Mid-Cap Index Fund

Sub Total
LARGE CAP FUNDS

American Growth Fund R4
Vanguard lnstitutional lndex
Diamond Hill Large-Cap Fund

Sub Total
BOND FUND

Metropolitan West Total Return Bond
Sub Total

STABLE VALUE FUND
Putnam Stable Value

Sub Total
OTHER

Ameritrade Brokerage

TotalAssets

LOAN BALANCE OUTSTANDING

2,604,305 4.5%

7,739,267 13.50/o

7,739,267 13.5%

2,963,588 5.20/o

16,648,669 28.9%

1,899,854 3.3%
1.9o/o1 1 749
5.2%

6,451,785
5,975,880
4,221,004

11.2o/o

10.4o/o

7.3o/o

03%
0.'l%
1.1%
1.5o/o

-0.3%
0.0o/o

-03%

-0.3%
-0.1o/o

0.0o/o

-0.4%

0.0o/o

0.0o/o

0.1o/o

0.1%

-0.3%
0.1o/o

0.0%
-O.2o/o

-0.1o/o

-0.1%

-0.7o/o

-0.7o/o

0.0%

2,514,023
1,543,144
1,289,084

4.4o/o

2.7%
2.2o/o

5,346,252 9.3%

1,894,479
2,395,723
1 625 155
5,915,357 10.3%

4,783,080
5,964,150
2,537,159

3.3o/o

4.2%
2.8o/o

9.30/o

10.4o/o

4.4o/o

13,284,388

2,604,305

23.1o/o

4.5%

$57,504,429 100%

$731,592

A-2



Exhibit "8"

A

'ø
GREAT.WEST

FINANCIAU"

FUND PERFORMANCE REVI EW

lrvine Ranch Water District - 98453-01

Reporting Period Ending December 31,2017

c¡rcumstances. You should consult with and rely on your oùn legal and tax adv¡sers.

U npublished Work @ 2003-20 17

Not intended rs Ù offer or slicit¡tion by Gret Wet Fimcial or my of its affli¡tes.

AM185511

B-1



Ŷ¡¡ GREAT.WEST
FUND PERFORMANCE REVIEW

IMPORTANT DISGLOSURES:

The Fund performance Review is compiled at the request of the Plan Sponsor and/or broker. lt is designed as a high level analytical tool to aide plan sponsors

in carrying out their fiduciary responsibilities; it is not intended as investment advice. Plan Sponsors may wish to review the enclosed material with their

investment adviser, consultant or broker, if necessary, prior to making final investment decisions.

Funds listed on the Fund performance Review are designed to meet stated investment objectives and risk profiles. Risks associated with the investment options

can vary significanly and the relative risks of investment categories may change under certain economic conditions. The investment return and principal value

of an investment will fluctuate so that an investods shares, when redeemed, may be more or less than their original cosl. Cunent perfotmance may be lower or

higher than performance data shown due to market activity. Past performance is not a guarantee of future resu/fs.

CONFIDENTAL - DO NOT DISCLOSE OR DISSEMINATE FOR PLAN SPONSOR USE ONLY - NOT FOR USE WTH PLAN PAR"ITCIPANTS

Not intended as an ofier or sol¡c¡tat¡on of securities

Page 2 dt 15

B-2

FINANCIAL'

Data Souræ: Mominqstar@ DireclsM



A

FUND PERFORMANCE REVIEW: OVERVIEW 'ì& GREAT.WEST
FINANCIAL"

OBJEGTIVE: * To quantify historical fund performance relative to peer group benchmarks.
* To identify funds that have consistently underperformed over the long-term* To assist in identifying style drift and discern gaps within the plan portfolio.

FUNDAMENTALS: * An objective analysis based on set criteria.* Based on long-term and risk-adjusted performance.* Comparison against peer group of similar funds as determined by Morningstar, Inc.

SOURCE: * Statistics are derived from an independent third-party source: primarily Morningstar@ DirectsM

SGOPE: * The Fund Performance Review is designed as a high level analyticaltoolto aide plan sponsors in

carrying out their fiduciary responsibilities; it is not intended as investment advice.

Current performence may be lower or higher than performance data shown due to martet volatil¡ty. Past peÉormance is no guarantee of future retums.

performance is no guarantee of future results.

CONFIDENTIAL - DO NOT DISCLOSE OR DISSEMINATE

Page 3 of 15

B-3

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PLAN PARÏCIPANTS
Not ¡ntended as an offs or solicitá¡on of sÐritiesData Source: Momingstar@ DirectsM



FUND PERFORMANCE REVIEW (FPR): CRITERIA .i'cREAr-WH:J

OVERALL RATING: Based on performance, risk-adjusted performance and the Overall Morningstar Rating.

Return Composite: Determined by taking the equal-weighted average of the 3-, 5- and 1O-year category return percentiles.

Sharpe Composite: Calculated by averaging the 3- and S-year category sharpe percentiles.

Overall Gomposite: The equally-weighted average of the Return Composite and Sharpe Composite.

Overall Morningstar Rating": Represents a measure of an investment's risk-adjusted return, relative to similar investments.

The Overall Composite is the sole determinate for the Overall Rating for funds that do not have an Overall Morningstar Category Rating.

Gomposite Ratino
Overall
Rating

Neutral

Below

Below

€), O,or g
O, O,or g

O, or €)

AND

OR

AND

> 50.0%

I 50.0%

< 50.0%

< 25.0%

LONG-TERM ROLLING ANALYSIS: Based on the accumulated trailing 12quarler "Overall Ratings"

show up in pee¡ g¡oup perlomæce ¡ankings æ meæured æd scored through the FPR process

metrics. Pæt Perfomnce is no guaantee of futu¡e results.

CONFIDENTIAL. DO NOT DISCLOSE OR DISSEMINATE

Data Souræ: Mom¡ngstar@ D¡reclsM

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PLAN PARTICIPANTS

Not ¡ntended as an offer or sol¡c¡tat¡on of secur¡t¡es

Fail

Fail

< 7 Quarters
> 7 QuartersOR

AND

Long-ïerm
*

1

Totalnum
Quarters Below outof Quarters Receiving

number

< 4 Quarters
> 4 Quarters

OR

Overall Rating: < 25.0o/o

r.& ¿ #,u



Performance Summary: lrvine Ranch Water District
Overall Ratina

Bèlow2

h

8.0280l8-o

llistar

period ended 1 2/31/2017
Lono-Term Rollinq Analvsis

Consecut¡ve #ofQuarters
Quarters Belowot¡toftom¡ngsúar

Categoryr
Small Gro\,vth

Value

Mid-Cap Grolvth

Mid-Cap Value

LargêCap Large Growth

Large Value

f![[ lntermed¡atê.Term Bond

Fore¡gn Large Blend

Small Blend

Mid-Cap Blend

Large Blend

Data Soure: Morningstar6 DireclsM

Please refer to the Appendix page br additional dìsclosures.

Fund ¡{ame
Harbor lnternational lnst¡tut¡onal

Baron Small Cap lnstl

V¡c,tory lntegrity Small-Cap Value Y

Victory Munder Mid-Cap Core Growth R6

Hotchkis & Wiley M¡d-Cap Value I

Arìêrican Funds Growth Fund of Amer R5

Diamond Hill Large Cap Y

Metropolitan West Total Return Bd I

Vanguard Total lntl Stock lndex Admiral (ldx)

Vanguard Small Cap lndex Adm (ldx)

Vanguard Mid Cap lndex Admiral (ldx)

Vanguard lnstitutional lndex I (ldx)

T¡cker
Symbol
HAINX

BSFIX

VSVIX

MGOSX

HWMIX

RGAFX

DHLYX

MWTIX

VTIAX

VSMAX

VIMAX

VINIX

FOR PLAN SPONSOR USE ONLY-TUOT FOR USE WITH PLAN PARTICIPANTS
Not intended as an offer or solicitation of secúdtiesby Great-West Financial or any of its affiliates,

Page 5 of 15

41.7 oÍ 12

68.9 0 out of

3

4

40 0

0 0

63.069.0

lndex Funds N/A N/A

N/A486.07

N/A66.3

N/A4



Return Analysis: lrvine Ranch Water District
4th Qtr ,lth Qt¡
2017 2017

period ended I 2/31 /2017
Performance vs. Benchmark (Annualized Retums and Return Percentiles %)

I Year 3Year 3Year SYear 5Year l0Year l0Year lncept
Fu Name Return Percentile

I Year
Return Percent¡le Return Percentile Psrcentile Date

Dâtâ Souræ: Momingstar@ DireclsM

Please refer to the Appendix page for additional d¡sclosures

FOR PLAN SPONSOR USE ONLY. NOT FOR USE WITH PLAN PARTICIPANTS
Not intended as an offer or solicitation of seciBtieóy Great-West F¡nancial or any of its aff¡liates.

Page 6 of 15

Vanguard Total lntl Stock lndex Admiral (ldx)
Vanguard Small Cap lndex Adm (ldx)
Vanguard M¡d Cap lndex Admiral (ldx)
Vanquard lnstitut¡onal lndex I (ldx)

4.88
5.10
5.64
o.þJ

a2

85

50

67

27.55
16.24

19.25

21.79

75

88

87

70

8.53

9.84
9.38
'I 1.38

64

55

88

7.12
14.44

15.0'1

15.76

44
76

85

87

9.68
8.92

8.50

84

59

82

1112912010

11t13t2000

11 112n001

7 t31t1990

3.90
2.18

50
6

25.36
22.90

50

14

7.72
5.82

50
12

7.29
5.23

50
o

1.74
2.12

50
64 12t29t'1987

Foreign Large Blend Peer Group
lnternational lnstitut¡onal

Small Growth Peer Group

Baron Small Cap lnstl
Small Value Peer Group

Victorv lnteoritv Small-Cap Value Y

4.89

5.25
3.33

5.60

50

58

50

91

21.99
27.45
8.95

12.35

10.09
10. 10

8.95

9.27

50
50

50
(Ã

14.13

13.45
13.00

14.57

50
âÃ

50

85

8.72

8.19
8.50
10.13

50

40

50

92

512912009

7n12005

Mid-Cap Growth Peer Group

V¡ctory Munder M¡d-Cap Core Growth R6
Mid-Cap Value Peer Group

Hotchkis & Wilev M¡d-Cao Value I

5.77
6.07

5.07
4.58

50
EO

50

27

24.57
24.73
12.84
7.78

50

51

50

7

9.72
8.73
8.44
4.49

50
35

50

7

13.76
13.71

13.66
12.78

50
49

50
30

7.82
7.52
7.95
10.1 0

50

43

50
91

6t1t2012

11211997

6.49
6.98

5.68
5.75

50
65

50
52

28.78
26.44
16.'18

20.42

50
34

50
92

11.51

13.26

8.67
11.10

50

50
oÃ

15.70

16.40
13.35
15.79

50
67

50
96

8.44
8.64
6.90
4.47

50
56

50

9l

Amer¡can Funds Growth Fund of Amer R5

50

96

50
74

50
37

5050
60

Large-Cap Large Growth Peer Group

2.51

Large Value Peer Group

3t31t2000
lntermed¡aÞ'Term Bond Peer Group

Metrooolitan West Total Return Bd I

5t15t2002

12t30t2011

4.15
5.59

2.24
2.05

3.76
3.43

0.33
0.38



Ratio 5 Yr

0.75

0.79

0.86

1.08

74

79

64

89

0.65

1.15

1.38

1.57

46
93

89

94

11.26

12.22

10.58

10.07

11.11

12.17

10.41

9.49

0.11

0.06

0.06

0.04

96

98

97
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Sharpe Ratio and Expense Analysis: lrvine Ranch Water District period ended 1431/2017
Expense tlanager Fund Size

Percent¡le% Tenure
Rat¡os and

A Percent¡le Ranking of 1 00% represenis the h¡ghest performance whereas 0olo represents the lowest.

Expense refers to the Prospectus Net Expense Ratio

Data Source: Momingstar@ DirectsM

Please refer to the Appendix page for add¡tional disclosures

3Yr
Expense

Ratio

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PLAN PARTICIPANTS
Not ¡ntended as an offer or solicitation of seciBiesny Great-West F¡nanc¡al or any of its afüliates.
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Annual Returns and Statistics: lrvine Ranch Water District
Calendar Yea¡ Returns

Modem Portfolio Theory
Stat¡st¡cs 3

period ended I 2/31/2017
Portfolio Gonstruction

Turnover Number of % in top
Fund Name 2017 20't6 20'15 2014 2013

A Percentile Ranking of 100% represents the highest performance whereas 070 represents the lowest.

for any appl¡cable annuity contract of administrative fees/expenses. Performance numbers shown above would be less after applicable fee/expenses are deducted.

Data Source: Morningstar@ DirectsM

Please refer to the Append¡x page for addit¡onal disclosures

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PL,AN PARTICIPANTS
Not intended as an offer or solicitation of secrElies&y Great-West F¡nancial or any of its affìl¡ates.
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Index Performance

You cannot invest directly in a benchmark ¡ndex.

Data Source: Morningstaro DiredsM

Please refer to the Appendix page for addii¡onal d¡sclosures

FOR PLAN SPONSOR USE ONLY - ì¡9T FpR USE WlrH PLAN PARTICIPANTS

Not intended as an offer or solicitat¡on of secültiësYy Great West Financial or any of its affiliates.
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Core securities, when offered, are offered through GWFS Equities, lnc. and/or other broker-dealerc. GWFS Equities, lnc., Member FINRA/SIPC, is

a wholly owned subsidiary of Great-West Life & Annuity lnsurance Company (GWL&A).

Prior to selecting investment options for your plan, plan sponsors should consider the investment obiectives, rrsks, fees and
expenses carefully. For this and other important information, you may obtain prospectuses for mutual funds, any applicable

annuity contract and the annuity's underlying funds and/or additional disclosure documents for investment options exempt from

SEC regrstration from your registered representative. Read these materials carefully before mak¡ng a selection.

About investment risk:
Equity securities of small-sized and medium-sized companies may be more volatile than securities of larger, more established companies. Foreign

investments involve special risks, including currency fluctuations and political developments. Equity securities of companies located in emerging markets

involve greater risks than investing in more established markets, including currency fluctuations, political developments and share illiquidity. Real estate

securities involve greater risks than other non-diversified investments, including, but not limited to: declining property values, varying economic conditions,

changes in zoning laws, or losses from casualty. Real estate securities that invest in foreign real estate involve additional risk, including currency

fluctuations and political developments. Specialty funds invest in a limited number of companies and are generally non-diversified. As a result, changes in

market value of a single issuer could cause greater volatility than with a more diversified fund. Commodities may have greater volatili$ than traditional

securities. The value of commodities may be affected by changes in overall market movements, changes in interest rates or sectors affecting a particular

industry or commodity, and international economic, political and regulatory developments. Alternative investments generally invest in non-traditional asset
categories or strategies. As a result, such investments are subject to unique risks and may be more speculative than traditional investments. These
investments may also have direct or indirect exposure to derivatives, which may be more volatile and less liquid than traditional securities. As a result, the

option could suffer losses on its derivative positions.

Asset allocation funds are subject to the risks of the underlying investments, which can be a mix of stocks/stock funds, bonds/bond funds and other types

of investments. Depending on the types of investments in this fund, an investor may face the following risks. Stock values fluctuate in response to the

activities of the general market, individual companies and economic conditions. Bond values fluctuate in response to the financial condition of individual

issuers, general market and economic conditions, and changes in interest rates. ln general, when interest rates rise, bond values fall and investors may

lose principal value. Compared to higher-rated securities, high yield bond investment options are subject to greater risk, including the risk of default.

The date in a target date fund's name is the approximate date when investors plan to start withdrawing their money (generally assumed at age 65). The
principal value of the fund(s) is not guaranteed at any time, including at the time of the target date and/or withdrawal.

/f rs possib/e to lose money by investing in a money market fund. Although the fund seeks fo preserve the value of your investment at $1 per share, it
cannot guarantee it will do so. An investment in the fund is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other
government agency. The fund's sponsor has no legat obligation to provide financial support to the fund, and you should not expect that the sponsor will
provide financial support to the fund at any time.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS

B - 10 Not ¡ntended as an offer or solicitation of securities by Great West Financial or any of its affiliates.
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Great-West Financial@, Empower Retirement and Great-West lnvestmentsrM are the marketing names of GWL&A, Corporate Headquarters: Greenwood

Village, CO; Great-West Life & Annuity lnsurance Company of New York, Home Office: NY, NY, and their subsidiaries and affiliates, including Advised

Assets Group, LLC and Great-West Capital Management, LLC. Putnam funds are managed by Putnam lnvestment Management. Putnam mutualfunds

are distributed by Putnam Retail Management. Putnam is affiliated with GWL&A and its subsidiaries. The trademarks, logos, service marks and design

elements used are owned by GWL&A or their respective owners and used by permission.

Shares of the series of Great-West Funds, lnc. are not available to the general public but are offered only to insurance company separate accounts for
certain variable annuity contracts and variable life policies, to individual retirement account (lRA) custodians or trustees, to plan sponsors of qualified

retirement plans and to college savings programs.The principal underwriter of Great-West Funds, lnc. is its affiliate, GWFS Equities, lnc. Great-West

Capital Management, LLC (GWCM) is the investment adviser. The Great-West Lifetime Funds , Great-West SecureFoundation Lifetime Funds, Great-

West SecureFoundation Balanced Fund, and the Great-West Profile Funds may invest in funds advised by GWCM, funds that are sub-advised by

affiliated and unaffiliated sub-advisers retained by GWCM or funds that are advised by affiliated and unaffiliated investment advisers of GWCM or in a

fixed-interest contract issued and guaranteed by GWL&A.Certain Great-West funds are managed by sub-advisers wño manage other mutual funds

having similar names and investment objectives. While their investment management may be similar to, or modeled after, those other mutual funds, the

Great-West funds are not directly related to any other mutual funds. Consequently, the investment performance and other features of other mutual funds

and any similarly named Great-West Fund may differ substantially.

About Overatl Morningstar Ratingil

For each fund with at least a three-year history, Morningstar calculates a Morningstar RatingrM based on a Morningstar Risk-Adjusted Return (including

the effects of sales charges, loads and redemption fees), placing more emphasis on downward variations and rewarding consistent performance. The top

10% of funds receive 5 stars, the next 22.5% receive 4 stars, the next 35% receive 3 stars, the next 22.5o/o receive 2 stars and the bottom 10% receive 1

star. (Each share class is counted as a fraction of one fund within this scale and rated separately, which may cause slight variations in the distribution
percentages.) The overall Morningstar Rating for a fund is derived from a weighted average of the performance figures associated with its three-, five-

and ten-year (if applicable) Morningstar Rating metrics. Please note, for any funds with a newer share class, the rating information is based on extended
performance, which is derived from the historical performance of the older class shares, not adjusted for fees. Past performance is no guarantee of future

results.

About Morningstar Rankings

Peer groups are created using Morningstar's category classification system. Peer groups are the combination of all share classes of all mutual funds in

Morningstar's Open End Fund database (in a given asset class), all collective investment trusts in Morningstar's Separate Accounts/ClTs database (in the

same asset class), and all funds in Morningstar's lnsurance and Pension Funds database (in the same asset class). As an example, the Large Blend peer

group is created as a combination of all share classes of all mutual funds in Morningstar's US Fund Large Blend category, all collective investment trusts

in Morningsta/s US SA Large Blend category, and all funds in Morningstar's US lnsurance Large Blend category. Please note, for any funds with a newer

share class, the ranking information is based on extended performance, which is derived from the historical performance of the older class shares, not

adjusted for fees"

Momingstar@ is a registered trademark and Overall Morningstar RatingrM is a trademark of Momingstar, lnc. Morningstar, lnc. is not affiliated with

GWL&A or any other affiliated companies and/or subsidiaries.

@2017 Great-West Life & Annuity lnsurance Company. All rights reserved. 4M232659-1017

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS

Not ¡ntended as an offer or solic¡tation of securities by Great West Financial or any of its affil¡ates.
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'l2b-1 Fee The maximum annual charge deducted from fund assets to pay for distribut¡on and marketing costs. Although usually set on a percentage basis, this amount will

occasionally be a flat figure.

Actively managed A fund attempts to add portfolio value through such act¡ve investment techn¡ques as sector allocation (top-down) and/or secur¡ty selection (bottom-up).

Aggressive Growth (Objective) Funds that seek high growth of capital. lnvestments may include smaller companies, compan¡es in newly-emerging industries or in

vaue added by the manager through sector or security selection. A negative alpha would ¡ndicate that active management had produced less-than-market returns.

Annual Returns Total returns calculated on a calendar -year basis. The annual retum for a fund will be the same as ¡ts trailing 12-month total retum only at year-end

Annualized Returns Returns for periods longer than one year are expressed as "annualized returns." This is equivalent to the compound rate of return which, over a certain

period of time, would produce a fund's total retum over that same period.

Asset Allocat¡on (Objective) Funds that seek h¡gh total return by investing in a mix of equities, f¡xed-income secur¡ties and money market ¡nstruments.

Barclays Capital Aggregate lndex Composed of the Barclays Capital Govucredit lndex, the Mortgage-Backed Securities lndex, and the Asset-Backed Securities lndex.

The returns publ¡shed for the index are total returns, wñich include reinvestment of dividends.

Barclays Capital Government Bond tndex Listed for government-bond general and Treasury funds. Because it tracks the returns of U.S. Treasuries, agency bonds,

and one- to three-year U.S. govemment obligations, this index is effective for tracking portfolios holding non-mortgage govemment secur¡t¡es. The retums published for the

index are total retums, wñ¡ch include reinvestment of dividends.

Basis Point One-hundredth of a percentage point. For example, 50 basis points equals .50%.

Beta also known as market or systematic risk, beta ¡s the coeffic¡ent that measures an ¡nvestment's volatility relative to "the market" (the S & P 500 lndex has a beta of 1.00)

as a whole. Portfolios with a beta greater than 1.00 will move higher or lower than the market as a whole, wh¡le those with betas of less than 1.00 will move less than the market.

Funds with 7Oo/o or moÍè of their assets invested in bonds are classified as Bond Funds. Bond funds are d¡vided into two ma¡n groups: Taxable

Bond and Mun¡cipal Bond. Taxable Bond Fund categories ¡nclude the following: Long-Term Government, lntermed¡ate-Term Govemment, Short-Term Government,

Long-Term Bond, lntermediate-Term Bond, Short-Term Bond, Ultrashort-Bond, lnternational- Bond, High-Yield Bond, Emerging-Markets Bond and Multisector Bond.

Capital Appreciation The market rise in share value of a company as it elçeriences growth in earnings and/or assets. By extension, funds will experience

cap¡tal apprec¡ation as the underly¡ng securities in their portfolios apprec¡ate ¡n value.

Capitalization The total market value of all stock issued by a company. Funds are frequently categor¡zed by the market cap¡talization of the stocks ¡n their

portfolios; i.e., "small cap" generally refers to companies valued by the market at less than $1 bill¡on, "M¡d-cap" to companies valued between $1 billion and $5 billion,

and "Large-cap" to compan¡es valued at more than $5 billion.

Corporate Bond-General (Objective) Funds that seek income by ¡nvest¡ng in fixed-income securities. Funds with th¡s objective may hold a variety of issues,

including but not limited to government bonds, high-qual¡ty corporates, mortgages, asset-backeds, bank loans and junk bonds.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS

B J{bØntended as an offer or solic¡tat¡on of securities by Great West F¡nancial or any of ¡ts affiliates.
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Corporate Bond-High Yield (Objective) Funds that seek income by generally investing 65% or more of their assets ¡n bonds rated below BBB. The price of these issues

is generally affected more by the cond¡t¡on of the issuing company (s¡m¡lar to a stock) than by the intereslrate fluctuat¡on that usually causes bond prices to move up and down.

Diversification The ¡nvestment practice of spreading assets in a portfolio among a number of different companies, industries, sectors and/or ¡nstruments. Under Modem

Portfol¡o Theory, the practice of d¡versif¡cation may assist an ¡nvestor in reducing overall porlfolio risk and even¡ng out portfol¡o returns.

Domest¡c equity funds are placed in a category based on the style and size of the stocks they typically own. The style and size parameters are based on the divisions

used in the investment style box: Value, Blend, or Growth style and Small, Medium, or Large median market capitalization.

Duration A measure of the sensitivity of the price of a fixed-income security to a change ¡n ¡nterest rates. Durat¡on is expressed as a number of years.

Duration is a measure of ¡nterest rate risk. The larger the duration number, the greater the interest rate risk or reward for bond prices.

EquityJncome (Objective) Funds that are expected to pursue current income by investing at least 65% of their assets in dividend-paying equity securities.

Excess Returns The percentage of fund assets paid for operating and adm¡n¡strative expenses, as well as management fees. Fund expenses are reflected ¡n a Fund's NAV.

Expense Ratio The percentage of fund assets pa¡d for operat¡ng expenses and management fees, includ¡ng I 2b-1 fees, adm¡n¡strative fees, and all other asset-based costs

incuned by the fund, except brokerage costs. Fund expenses are reflected in the fund's NAV. Sales charges are not included in the expense rat¡o.

Fore¡gn Stock Category An intemational fund having no more than 10% of stocks invested in the United States.

Fund of Funds A fund that specializes ¡n buying shares in other mutual funds rather than individual securities. Quite often this type of fund is not d¡scern¡ble from its name

alone, but rather through prospectus word¡ng (i.e.: the fund's charter).

Government Bond--General (Objective) Offerings that pursue income by invest¡ng in a combination of mortgage-backed secur¡ties, Treasuries, and agency secur¡t¡es.

Growth (Objective) Funds that pursue cap¡tal appreciation by invest¡ng primarily ¡n equity securities. Current ¡ncome, if cons¡dered at all, is a secondary concern.

Growth and Income (Object¡ve) Growth of capital and current income are near-equal objectives for these funds. lnvestments are typ¡cally selected for both

apprec¡at¡on potential and div¡dend-paying ability.

lndex Fund A fund that tracks a part¡cular ¡ndex and attempts to match returns. While an index typically has a much larger portfolio than a mutual fund, the fund's

management may study the index's movements to develop a representative sampling, and match sectors proportionately.

lnfomat¡on Ratio ls an alternative to the Sharpe Ratio for measur¡ng the risk-adjusted performance of a portfolio. lt ¡s calculated by subtract¡ng the benchmark

(usually an ¡ndex) from the return of the portfol¡o as a wñole, then dividing by the tracking error (standard deviation of the d¡fference between portfol¡o retums and the

returns of the index). The higher the lnformation Rat¡o, the better the more cons¡stent a manager is.

lnternat¡onal Equity Funds with 407o or more of the¡r equity holdings in foreign stocks (on average over three years) are placed ¡n the intemational equ¡ty class. These

categorìes include Europe, Japan, lnternat¡onal Hybrid, Latin Amer¡ca, Diversified Pacifìc, Pacific ex. Japan, Specialty Precious Metals, Diversified Emerging Markets,

World Stock, and Foreign Stock. Fore¡gn ¡nvestments involve spec¡al risks, including cunency fluctuations and political developments.

GREAT.WESTAPPENDIX GLOSSARY (CONT.)

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
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moderate, and aggressive portfolios).

Management Fees The management fee is the percentage deducted from fund assets to pay an advisor or subadvisor. Ofien, as the fund's net assets grow, the percentage

deducted for management fees decreases. For example, a particular fund may report a management fee of 0.40% on the first

$500 million in assets, 0.35% on all assets between $500 million and $1 bill¡on, and 0.30% on assets ¡n excess of $1 billion. Thus, if the fund contains $1 .5 billion in

total net assets, the adv¡sor scales back its management fees accord¡ngly. Alternatively, the fund may compute the fee as a flat percentage of average net assets.

The management fee m¡ght also come in the form of a group fee (G), a performance fee (P), or a gross income fee (l). Note: The management fee is just one (albe¡t

a major) component of a fund's costs. The overall expense ratio is the most useful number for investors. Actual fees are also noted ¡n this section.

Morningstar Category identifies funds based on their actual ¡nvestment styles as measured by their underlying portfolio hold¡ngs (portfolio statist¡cs and compositions

over the past three years). lf the fund is new and has no portfolio, we estimate lvhere it will fall before assign¡ng a more permanent category. When necessary, we may change a

category assignment based on current information.

MSCI EAFE Ndtr_D Listed for foreign stock funds (EAFE refers to Europe, Australasia, and Far East). Widely accepted as a benchmark for international stock performance,

the EAFE lndex ¡s an aggregate of 21 individual country ¡ndexes that collectively represent many of the major markets of the world. Ndtr_D ¡ndexes are calculated da¡ly and

take into account actual d¡vidends reinvested daily before withholding taxes, but exclude spec¡al tax credits declared by companies. ln addit¡on, Ndtr-D indexes subtract

reinvestment of d¡v¡dends.

MSCI World Ndtr_D lncludes all 23 MSCI developed market countr¡es. Ndtr_D indexes are calculated daily and take ¡nto account actual d¡v¡dends reinvested daily before

do not benef¡t from a double taxation treaty.

Mutual fund An ¡nvestment option that pools money from many shareholders and invests it ¡n a group of stocks, bonds, or other securities. Also known as an

open-end investment management company, mutual funds are secur¡t¡es required to be registered with the SEC.
NAV Stands for net asset value, wtrich ¡s the fund's share pr¡ce. Funds compute th¡s value by dividing the total net assets by the total number of shares.

Net Assets The month-end net assets of the mutual fund, recorded in mill¡ons of dollars. Net-asset figures are useful in gauging a fund's s¡ze, ag¡lity, and popularity. They

help determine wtlether a small company fund, for example, can rema¡n in its ¡nvestment-objective category ¡f ¡ts asset base reaches an ungainly size.

Prospectus A fund's formal wr¡tten statement, generally issued on an annual basis. ln this statement the fund sets forth ¡ts proposed purposes and goals, and other facts

(e.9.: history and investment object¡ve) that an ¡nvestor should know in order to make an informed decision.

Prospectus Ob¡ect¡ve lndicates a particular fund's ¡nvestment goals, based on the wording ¡n a fund's prospectus.

R-squared (R2) measures the degree to wh¡ch movement in one variable is related to the movement in another variable. Portfolios with a high R-squared will

react s¡m¡larly to various market conditions. By comb¡n¡ng ¡nvestments with low conelations, an ¡nvestor can reduce the overall r¡sk with¡n a portfolio.

Risk Basically there are four types of r¡sk: 1) inflation r¡sk means your money may not earn enough ¡n the long run because as prices go up the value of your money goes down;

2) market risk means you could lose money because the price of a stock may go down; 3) cred¡t r¡sk means a company or organizat¡on that borrowed your money may

not be able to pay it back; and 4) interest rate risk means you could lose money because as ¡nterest rates go up the value of bond investments goes dowrì.
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Russell 1000 Consists of the 1000 largest companies with¡n the Russell 3000 index. Also known as the Market-Oriented lndex, because ¡t represents the group of stocks

from wñich most active money managers choose. The returns published for the index are total retums, which include reinvestment of dividends.

Russell 1000 Growth Market-capitalization weighted ¡ndex of those firms in the Russell '1000 with higher price-to-book ratios and h¡gher forecasted growth values. The

Russell 1000 includes the largest 1000 firms in the Russell 3000, which represents approximately 98o/o of the ¡nvestable US equity market.

Russell 1000 Value Market-capitalization vræighted index of those f¡rms ¡n the Russell I 000 with lower pricelo-book ratios and lower forecasted growth values. The

Russell 1000 ¡ncludes the largest 1000 f¡rms in the Russell 3000, which represents approximately 98% of the investable US equity market.

Russell 2000 Consists of the smallest 2000 companies in the Russell 3000 lndex, representing approimately 7o/o of lhe Russell 3000 total market capital¡zat¡on. The

returns published for the index are total retums, which include re¡nvestment of d¡vidends.

Russell 2000 Growth Market-u,e¡ghted total return index that measures the performance of companies within the Russell 2000 lndex having higher price-to-book ratios and

higher forecasted growth values. The Russell 2000 lndex includes the 2000 firms from the Russell 3000 lndex with the smallest market capitalizations. The Russell 3000

lndex represents 98% ofthe ofthe investable US equity market.

Russell 2000 Value Market-we¡ghted total return index that measures the performance of companies within the Russell 2000 lndex having lower price-to-book ratios and

lower forecasted growth values. The Russell 2000 lndex includes the 2000 firms from the Russell 3000 lndex with the smallest market capitalizations. The Russell 3000

lndex represents 98% of the of the investable US equity market.

Share Classes Shares of the same fund that offer different shareholder rights and obligations, such as different fee and load charges. Common share classes are A

(front-end load), B (defened fees), C (no sales charge and a relatively high annual 12b-1 fee, such as 1 .00%). Mult¡-class funds hold the same investment portfolio for all

classes, and differ only ¡n the¡r sunounding fee structure.

of the portfol¡o as a whole, then dividing by the standard deviat¡on of the returns. The higher the Sharpe Ratio, the better the risk-adjusted performance of the portfolio.

Sortino Ratio is similar to the Sharpe Ratio, except that it uses downside deviation for the denominator instead of standard deviation. This alternative to the Sharpe Ratio

prov¡des a r¡sk-adjusted measure of a secur¡ty or fund's performance without penal¡zing it for upward pr¡ce movements.

Standard Deviat¡on A statist¡cal measurement of dispersion about an average, which, for a mutual fund, dep¡cts how widely the returns varied over a certa¡n per¡od of time.

lnvestors use the standard deviation of h¡stor¡cal performance to try to predict the range of retums that are most likely for a given fund. When a fund has a high standard

deviation, the pred¡cted range of performance is wide, ¡mply¡ng greater volat¡lity.

Tax-deferred earn¡ngs You don't have to pay taxes on any eam¡ngs in your defined contribution plan unt¡l you withdraw your money. The money in a defined

contribution plan can grow faster than with other types of savings plans, because the earnings you accumulate, if any, are also taxdeferred.
Turnover Ratio A measure of the percentage of holdings that have been "turned over" - replaced with other holdings - within a portfol¡o during the course of a year.

Var¡ab¡e funds lnvestments that fluctuate with market conditions. Unlike guaranteed investments, such as bonds or CDs, variable funds don't guarantee a specific

rate of return. They do offer potential for higher earnings ¡n retum for higher degree of market risk.

World Stock Category An intemational fund having more than 10% of stocks invested in the US. Also known as global funds. Foreign lnvestments involve

special risks, including cunency fluctuat¡ons and pol¡tical developments.
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