
AGENDA
IRVINE RANCH WATER DISTRICT

FINANCE AND PERSONNEL COMMITTEE MEETING
TUESDAY, NOVEMBER 6, 201 8

CALL ORDER 2:30 p.m., Committee Room, Second Floor, District Office
15600 Sand Canyon Avenue, Irvine, California

ATTENDANCE Committee Chair: Peer Swan Member: Steve LaMar

ALSO PRESENT Paul Cook
Rob Jacobson
Tarya Fournier
Kevin Burton
Jenny Roney
Paul Weghorst
Wendy Charnbers
Allen Shinbashi

Cheryl Clary
Christopher Smithson
Eileen Lin
Jennifer Davis
Tony Mossbarger

COMMUNICATIONS

1

2
J

4

Notes: Clary
Public Comments
Determine the need to discuss andlor take action on item(s) introduced, which came to the
attention of the District subsequent to the agenda being posted.
Determine which items may be approved without discussion.

INFORMATION

5. EMPLOYEE POPULA TION AND TURNOVER STATUS REPORT - SRADER /
RONEY

Recommendation: Receive and file.

6. PERFORMAN UARTERLY
/ RONEY

Recommendation: Receive and file.

7. EXPENSES AND FEES OF ROARD MEMBERS AND GENERAI,
MANAGER PAID THROUGH THE FIRST OI]ARTER FY 2OI8-19 - PULLES
/ CLARY

Recommendation: Receive and file

T oFTRS UARTER FY 201 8-19 I,EGAT, FEES ANAT8

Recommendation: Receive and file.

IS-TOBAR/CLARY
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INFORMATION ed)

9 ONTHLY - DAVIS
JACOBSON / CLARY

Recommendation: Receive and file

10. OUARTERLY DEFERRED COMPENSATION PLAN AND FUND REVIEW
_ DAVTS / FOI IRNTER / JACOBSON / CLARY

Recommendation: Receive and file.

1 1. REAL ESTATE OUARTERLY PERFORMANCE - DAVIS / FOURNIER /
N / CLARY

Recommendation: Receive and file.

12. OI]ARTERI,Y RISK MANAGEMENT REPORTING - SHTNRASHI /
JACOBSON

Recommendation: Receive and file.

13. REPLACEMENT PLANNING MODEL - MARCACCI / AKIYOSHI /
BURTON / SMITHSON / CLARY

Recommendation: That the Committee provide feedback on the costs and
assumptions used in the Replacement Planning and Replacement Fund Balance
Models.

14, OUARTERLY OPERATING HIGHLI GHTS - PARDEE / SMITHSON /
CLARY

Recommendation: Receive and file

ACTION

15. ANNUAL BOARD OF DIRECTORS' FEES _ SWAN / COOK

Recommendation: That the Board either accept or decline the five (5%) percent
compensation increase for calendar year 2019.

-18 CO
CLARY

16.

Recommendation: Receive and file.

REPORT _ LIN
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ACTION Con

17 BIIS INESS INTELLIGENCE CI,OIID DTSAS RECOVERY
IMPLEMENTATION AND R F,PORTING CONSULTANT SERVICES
VARIANC E APPROVAL _ MOSSBARGER / CT,ARY

Recommendation: That the Board authorize the General Manager to execute a
variance to the agreement with Dilytics for Variance No. 4 in the amount of
$426,000 for the BI Cloud DR Implernentation and Reporting agreement and
approve a budget increase in the amount of $246,000 each to project 10345 and
10347 , for a total of $492,000.

18. ANNUAL MICROSOFT ENTERPRISE AGREEMENT SOFTWARE
MAINTENANCE RENEWAL - MOSSBARGER / CLARY

Recommendation: That the Board approve the renewal of the Microsoft
Enterprise Agreement beginning December 1,2018 for a total commihnent
of $510,000.

19. REVISTONS TO SONNEL POLICY NO. 45 - CT OF INTEREST
POLICY-COMPTON/COOK

Recommendation: That the Board adopt the following resolution by title

RESOLUTION NO. 2018 -

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT RESCINDING RESOLUTION NO. 2015-

30, AND ADOPT A REVISED CONFLICT OF INTEREST CODE FOR THE
DISTRICT

OTHER BUSINESS

20. Directors' Comments

21. CLOSED SESSION

CONFERENCE WITH LEGAL COLINSEL - EXISTING LITIGATION - Pursuant to
Government Code Section 5a956.9(d)(1 ):

Fqrmers Insurance Exchange v. The lrvine Company, et ø1, Case No.: 30-2018-01015483-
CU-PO-CJC

a Victoria Gleason v. County of Orange, et al, Case No.: 30-2018-00977432
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OTHER BUSINESS (Contin ued)

o National Union Fire Ins. Co. of Pittsburgh, PA, et al, v. J-M Manufacturing Co., Inc.
and Formosa Plastics Corp., USA, Case No.: BC444309

CONFERENCE V/ITH LEGAL COLINSEL - ANTICIPATED LITIGATION - Pursuant to
Government Code Section 54956.9(d)(2): significant exposure to litigation (one potential case.
BKK Working Group notffication to IRWD of potential liability, claim and/or litigation onfile
with the District.)

22. Adjournment

Availabilitv of asenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a

majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at
an open meeting of the Committee are available for public inspection in the District's office, 15600 Sand Canyon Avenue,
Irvine, California ("District Office"). If such writings are distributed to members of the Committee less than 72 hours prior to
the meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to
Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available
at the entrance of the meeting room at the District Office. The Irvine Ranch Water District Committee Room is wheelchair
accessible. If you require any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please
contaÇt the District Secretary at (949) 453-5300 during business hours at least seventy-two (72) hours prior to the scheduled
meeting. This agenda can be obtained in an alternative format upon written request to the District Secretary at least seventy-
two (72) hours prior to the scheduled meeting.
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Prepared by: L. Srader
Subrnitted by: J. Roney
Approved by: Paul A. Coo/ Ø -

FINANCE AND PERSONNEL COMMITTEE

EMPLOYEE POPULATION AND TI IRNOVF,R STATI IS REPORT

SUMMARY:

Staff has prepared various population and turnover reports for the Committee to revrew

BACKGROI.IND

The information attached as Exhibit "A" is a status report submitted monthly to the Committee
for review.

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE :

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code

of Regulations, Title 14,Chapter 3, Section 15378.

Receive and file.

LISTS OF EXHIBITS:

Exhibit c'A)) - Employee PopulatiorVTumover Status Reporl

5jl employee population and tu¡over status repoft.docx



Exhibit "A"
IRVINE RANCH \ryATER DISTRICT

EMPLOYEE POPULATION STATUS REPORT
October 2018

External Turnover
2018

YTD

13.07o/o

7.63%

4.690/o

6.12o/o

12.02o/o

0.00%

2.71o/o

t7.rt%

8.45o/"

5.65Vo

Current
Period

0.00%

1.32%

2.38o/o

1.52o/o

0.00%

0.00%

0.00%

1.92%

l.lÛvo

0.58%

Internâl Turnover
2018

YTD

0.00%

0.00%

0.00%

1.53%

0.00%

0.00%

0.00%

o.ooo/"

0.28Vo

0.300Â

Current
Period

0.00%

0.00%

0.00%

0.00%

0.00o/o

0.00%

0.00%

0.ooo/"

0.00%

l.Aso/"

Avg FYTD
Total Filled

Positions

15.5

93.1

47.1

75.3

54.4

22.3

45.4

s3.4

40ó.5

362.9

Avg FYTD
Temp Emp

FTE

0.0

15.8

4.6

8.8

4.9

2.\

6.7

0.9

44-0

24.50

Avg FYTD
Filled Budgel

Positions

15.5

77.3

42.s

66.5

49.5

20.0

38.8

52.5

362.5

338.40

FV 18/19
Budgeted
Positionst

16.0

84.0

44.0

70.0

s6.0

20.0

43.0

60.0

393.0

317.00

@l0t3ut8
Positions
Unfìlled

0

8

2

4

4

0

2

8

28

27

Positions

Filled

16.0

79.0

42.0

67.0

53.0

20.0

41.0

54.0

372.0

3s0

Current Month Activitv
Lateral Trnsfr

Out

0

0

In

0

0

Promo Trnsfr
Out

0

5

In

0

It

Terms

Invol

0

0

Vol

4

2

New

Hires

4

I

2

I

3

ll

I

@.t0t0ut8
Positions

Filled

r6.0

16.t

42.O

66.0

s2.0

20.0

41.0

52.0

365

344

Dept

r00

200

300

400

500

600

700

800

Totals

t0/17

Turnover by Department

20%

t5%

ro%

5%

o%

i

i zsaN

l*o.oo* Y' ï tff".*..o.oon 
o.oon . o.oon 

t'f t# 
*

100 2OO 300 400 500 600 700 800 Totat

*Compares prior year with current year

30%

25%

20%

15%

to%

5%

o%

100 200 300 400 500 600 7ú 800 Total

1.

6.72%
7.63%

4.6Ézo

72.O2%

s 2017 YTD r 2018 YTD

t3.o7v"

Turnover by Department
2018 YTD
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IRVINE RANCH WATER DISTRICT
TURNOVER LONGEVITY RATIO

October 2018

YTD Turnover Longevity Ratio

10 Yrs.+

I

2

2

3

J

2

l3

44.83o/o

5 Yrs.<l0 Yrs.

I

I

3.450

3 Yrs.<SYrs.

I

I

I

3

10.34o/o

1Yr.<3Yrs,

I

1

I

2

5

17.24o/o

< I Year

2

z

2

I

7

24.14o/"

YTI)

2

6

2

4

6

0

I

8
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28

Percentage of Total Turnover
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0

3

Nov

0

a
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I

I

1

I

4

t
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2

,)

2

6

4

Aug

I

I

2

I

Jul

I

I

I

3

4

Jun

I

I

2

5

4

May

2

',

3

Apr

I

I

t
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I

I

1

3

0
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)

',

Jan

I

1

I

Dept.

100

200

300

400

s00

600

700

800

2018 Total

2017 Data

2018 Average YTD Length of Service at Termination

2017 Average YTD Length of Service at Termination

2016 Average YTD Length of Service at Termination

2015 Average YTD Length of Service at Termination

2014 Average YTD Length of Service at Termin¿tion

13.00 Years

14.3S Years

12.43 Years

12,27 Years

19.07 Years

roo%

90%

80%

70%

60%

so%

40%

30%

2Oo/o

L0%

o%

Average Length of Service at Term¡nat¡on
October YTD 2017 vs. 2018

3 Yrs.<5Yrs.

54.55%

..2017 t20la

44.83%

24.74%

-' 3.45%

< 1 Year 1Yr.<3Yrs.
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NEW HIRES

CommentsPosition

Financial Analyst

Customer Service Field Technician

Material Control Clerk I

Material Control Clerk I

Senior Constn¡ction Inspector

uriliry wofker

Utility Worker

Operator I

Senior Maintenance Mechanic

Vehicle and Equipment Maint. Mechanic

Vehicle and Equipment Maint. Mechanic

Emolovee Name

Debra Pardee

Alan Aguilar

Jimmy Rodriguez

Adam Madrid

Jason Pilgrim

Nicholas Komeff

Earl De Castro

Anthony Lockhart

Corey Grier

Guy Peny

Gregory Cronin

Dept

210

220

240

240

300

430

430

550

840

870

870

Hire

101221t8

t0t20/18

10t161t8

10122n8

10/08/18

t0120/18

10t20il8

10/0 l/l 8

10122/18

t0t22/18

10/30/18

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 2018

TERMINATIONS

CommentsReason

Vol
Vol
Vol

PositionEmplovee NameDept

2s0

820

420

Termination
Date

10119118

t0/06/18

t0t12118

RETIREMENTS

CommentsReason

Ret

Departing

le,nolor* N"-" lpor¡uonDept

300

lo"*'

Kalinsky

le"ei"..'

Effective

D¡te
r 0/06/ l 8

PROMOTIONS

New Position

Customer Service Specialist II
New Dept

Dep¿rting
Dept It,nplov"u N"^" lo"partinq Position

220

lLina 

Santos

lCustomer 

Service Specialist I

Effective
Date

1 0/06/ l 8

TRANSFERS

New PositionNew DeotDepartiug PositionEmplovee Name

Departing

Dept

Effective

Date

CROSS TRAINING

New Position

Construction Inspection

New Dept

300

Departing
Dept In,,,om""" ¡t",n" lnepa"une ros¡t¡on

lDouelas 

Rock 
lMeterine 

Systems Technician42s

Effective

Date

I 0/1 8/1 8
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 2018

UNFILLED POSITIONS

Comments

Recruiting

Recruiting

Recruiting

Offer Pending

Recruiting

Recruiting

Recruiting

Recruiting

Recruiting through Alliance

Recruiting

Recruiting

Recruiting

lnterviews scheduled

Recruiting

Salarv Grade
UI8.E
14.N

13.N

UI8.E
U32.N

28.N

U17.E

27.N

29.N

16.N

27.N

29.N

32.N

33I.N
UI8.E
U27.8

28.N

28.N

28.N

l0.E
22.N

Position

User Support Manager

Customer Service Field Technician

Customer Service Specialist I
Sr. Applications Analyst

Network Administrator

Construction Inspector

Engineer

Operator II
Operator III
Water Maintenance Technician I
Operator II
Opeütor III
Process Specialist

Cross Connection Control Supervisor

Regulatory Compliance Manager

Director of Maintenarice

lnstrumentation Technician

f nstrumentation Technician

Electrical Technician

Asset Systems Analyst
Facilities Services Technician

Dept
250

220

220

2s0

250

300

300

425

420

425

550

550

550

710

740

805

820

820

820

830

850

4.4



LEAVE OFABSENCE

Comments
Current
Lensth

3 months
2 months
I week

3 weeks

l month
I month

I month

I month

Anticipated
Return Date

2n/2019

U2/2019
1v2/2018
tt/12120r8
tt/1212018
rU6t2018

10/2412018

Date Leave
Besan

7123/20t8
9/4t2018

t0/2512018
10/15/2018

t0/2/20t8
t0/1120t8
t0/12018
9/28t2018

Pay
Status

SDI
wc
SDI
SDI

SDI

SDI
SDI

SDI

Type of
Leave

FMLA/CFRA
WC

MLA/CFRA/PF
FMLA/CFRA
FMLA/CFRA

',FI A/ñEÞA/D]

MLA/CFRA/PF
FMLA/CFRA

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 2018

Comments

Retumed

Retumed
Returned

Returned

Returned
Returned

Retumed

Retumed

Retumed
Retumed

Returned

Returned
Returned

Retumed
Retumed

Returned

Retumed
Returned

Returned

Returned

Returned
Returned

Returned

Returned
Retumed

Returned

REtumed
Returned

Returned

Returned
Retumed
Retumed

Retumed

Return Date

11106/1"1

t1106/17

11106/t7

tU27/t7
tt/28/17
t2/06ll7
12/18117

12/18/17

01t02/18
01/08/1 8

0l / 1sl 18

02t01/t8
0U29/18
02/08t18
02/20118

03/02/18

03/05/1 8

03/07/18

031t2/18

03n2/t8
03/13/18
03119/t8

03t19n8
03t20/t8
04/10118

04/02118

04t09/18
04ltl/18
04t09/t8
051}"il18
05/1 6/l 8

05/07118
05/15/18

Length

I tüeek

I Week
I Week

2 Weeks

3 Weeks

2 Month
3 Weeks

2 Weeks

2 Weeks
I Week

3 Weeks

4 Months
5 Weeks

l Week
2 Weeks

2 Weeks

6 Months
l Month
I Week

2 Weeks

1.5 Weeks
I Month
2 Weeks

3 Weeks

3 Months
I Month
I Week

7 Weeks

l Week

1.5 Months
I Month
I week

1 month

Return D¡te
tlt6t20r7
116/20t7
1U2/2017

11/27/2017

t2/st2017
t2/612017

12127/20t7

l2l 17 /20t7
t/2t2018
t/8t2018
Ir5/20t8
U10/2018
t/2912018

2t9/20r8
2/t912018
311/20t8
1/t9/20t8
3/612018
3lt9/20t8
3t12/2018
4/U20t8
3/1912018

3115/20t8
3/19/2018
6/t0t2018
3/2312018
4t9/20t8
4llt/20t8
4/6t2018
st7/2018
5/1612018

s/7/2018
5/15/2018

Began

10/30/20t7
1013012017

10130/2017

t0tr9/20t7
tt/11/20t7
8/t4/2017
12/5/20t7
1211/20t7

12/r6120t7
12/29/2017

12128/2017

6t8/2017
t2125/2017

1/23/2018

2/612018

2tr6/2018
8114/20t7
1/2312018

211"112018

2/27/20t8
2/20t2018
212/2018

2/26t2018
3/8/2018
1/10/2018

2/23/2018
4/8t20t8
212712018

3/23t2018
3/16/2018
4t3/2018
4/26/2018
4lt7/2018

Stâtus

WC

WC
WC

PFL

PFL

SDI
SDI

SDI

PFL
Sick

SDI

SDI
SDI

PFL
PFL

Sicl/Vac
wc
PFL

PFL

PFL

SDI
PFL

PFL

WC
wc

Vac/PH
PFL
PFL

SDI

PFL
PFL

SDI
PFL

Le¡ve
YC/FMLA/CFR,
YC/FMLA/CFR,
t/a/EÀ/t 

^ 
/aED

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

[æave

VC/FMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

VCIFMLA/CFR,
/C/FMLA/CFR.

[æave

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMA/CFRA
FMA/CFRA
FMA/CFRA
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LEAVE OF ABSENCE

Comments
Returned

Returned

Returned
Returned

Returned

Retired
Returned

Returned
Returned

Retumed

Resigned

Retumed

0s/2t/t8
0st24/t8
o5128/1,8

06/1 1/18

0ó/1 1/18

06/28n8
07/03/18

06n9/18
06/251t8
0't/05118
08/24t18
07/30118

Current
Lensth
2 weeks

10 days

2 Month
8 davs

l Week

13 months
4 months

4 weeks

5 weeks

7 weeks

l0 weeks

4 weeks

Anticipated
Return D¡te

5lzt/2018
5124/2018

st17/2018
6t11/20t8
6t1r/20t8

43279
'7/4/20t8

6/26120t7

6/2st20t8
715/20t8

9/2412018

7/30t2018

Date Leave
Besan

5lI1l20t8
5lt4l20t8
4/10t2018
5/29/2018
s/2s/2018

4/r211'1

2/1212018

615/20t8
6t4/2018
5/17/2018
5/t5/2018
6/27/2018

Pay

Statu$

PFL

PFL
SDI

PFL

PFL

wc
SDI

PFL

PFL
PFL

SDI

WC

Type of
Leave

FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

CFRA
FMLA/CFRA

VC|FMLA/CFR,
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA
FMLA/CFRA

wc

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 2018

A-6



Comments

Other emDlovment

Other emDlovment

Other employment

Retired

Other emDlovment

Retired

Other employment

Retired

Other employment

Retired

Probation Reiection

Retired

Rethed

OtheÌ employment

Other emDlovment

Other employment

Retired

Retired

Other employment

Stay home

Other employment

Probation Reiection

Retired

Retired

Retired

Retired

Other emDloYment

Other employment

Out of State

Termination

Invol

x

X

Vol

x
X

X

X

X

X

X

X

X

X

X

x
X

X

x
X

X

X

x
X

x
x
X
X
X
X
X

Length of

EmDloYment

5 Years. 8 Months

4 Years, 10 Months

lYear, 11 Months

36 Years, 5 Months

2 Years, 7 Months

24Yearc,l Month

I Month

22 vears. 1 month

1 year, 3 months

28 years, 5 months

7 months

23 years, l0 months

23 years

11 months

I I months

1 year, 7 months

37 years, 6 months

20 vears

5 years, 7 months

3 vears. 2 months

2 months

1l months

37 vears. 10 months

29 yea¡s

25 years.5 months

25 years,3 months

2 years, 3 months

l month

12 years, 6 months

Deot

820

80s

220

210

130

590

840

s90

550

850

250

590

140

550

550

820

420

300

740

220

425

420

80s

240

870

300

250

820

420

Month

Januarv

February

March

April

Mav

June

Julv

August

September

October

November

December

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 201E
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TRVINE RANCH WATER DISTRICT
SUMMARY

AGENCY & DISTRICT TEMPORARY EMPLOYEES
September 20lE*

Cost

F'V IYTD

15,903.60

21,334.52

16,864.00

tt,469.56
t2,452.62

8,193.15

I 1,515.93

0.00

6,963.21

12,38 1.53

6,633.75

16,215.t5

11,2t3.63

8,007.00

7,6s0.00

6,800.00

8,109.00
't,849.38

t3,320.74

10, I 78.58

t7,6t6.70

I 6,01 8.73

12,992.t3

6,688. I I

6,391.90

0.00

3,738.00

t6,782.84

6,750.00

r4,698.88

6,048.00

6,784.00

6, r45.50

6,273.00

r5,868.13

6,247.50

5,160.00

13,6A4.57

7,4t5.t0
7,5s2.50

6,806.60

7,240.00

t4,692.t3

5,355.60

t5,9t6.25

t6,343.04

Cost

F'YI YTD

15,120.00

17,750.88

t5,624.00
n,143.44
13,088.88

13,109.04

I 3,109.04

9,500.40

8,725.92

t2,2\.92
3,780.00

19,373.76

t7,796.24

5,7 t2.00

5,7 t2.00

5,7 t2.00

5,712.00

l'1,t25.92

t7 ,529.12

\,652.48
15,714.72

Is,7 t4.72
l 1,592.00

t0,4'76.48

t0,476.48

0.00

5,233.20

13,43 1.60

4,536.00

6,809.04

4,536.00

4,032.00

4,284.00

2,856.00

10,584.00

3,780.00

2,520.00

I 3,61 8.08

4,989.60

4,788.00

5,037.48

4,032.00

l 3,61 8.08

14,995.68

t4,994.00

18,385.92

ACTUI

Worked

(Monthsl

3

3

3

3

4

4

4

4

3

I

J

J

É¡P$aeo

Duration

lMonthsl

6

l2
t2
t2
t2
3

3

9

l1

l2
t2
t2
t2
l2
t2

12

t2
ll
t2

t2
t2
l2
12

10

l0
8

t2
t2

6

t2
t2
t2

6

ll
ll
t2
t2

t2
5

5

5

t2

t2
l0
t2

3

Est Cost

Per Moûth

5,040.00

5,916.96

5,208.00

3,7t4.48

4,362.96

4,369.68

4,369.68

4,750.20

4,362,96

4,070.64

1,260.00

6,4s'7.92

5,932.08

1,428.00

1,428.00

1,428.00

1,428.00

5,708.64

5,843.04

3,884.16

5,238.24

5,238.24

3,864.00

5,238.24

5,238.24

5,236.56

5,233.20

4,4'77.20

I,5 12.00

2,269.68

1,5 12.00

1,3,14.00

t,428.00

1,428.00

5,292.00

1,2ó0.00

1,260.00

4,s39.36

1,663.20

1,596.00

I,6'19.t6

1,344.00

4,539.36

7,49',1.84

4,998.00

6,t28.64

¡lours per

Motrth

168

168

168

168

168

168

168

84

168

168

84

168

168

84

84

84

84

168

168

168

168

168

168

168

168

168

ló8
168

84

84

84

84

84

84

168

84

84

168

84

84

84

84

168

168

168

168

Hourly

R¡tê

30.00

3s.22

3 1.00

22.t1

25.97

26.0t

26.0t
56.55

25.97

24.23

15.00

38.44

35.31

17.00

17.00

17.00

17.00

33.98

34.78

23.t2

31.18

31.18

23.00

31.18

31.18

31.17

31.15

26.65

18.00

27.02

18.00

16.00

17.00

17.00

31.50

15.00

15.00

27.02

19.80

19.00

19.99

16.00

27.02

44.63

29.',|s

36.48

Job

Temp. Accountant

Ter¡p. CS Field Tæh

Tenp. CS Field T*h
Temp. CS Field Tæh

Tmp. CS Spæilaist I

Îflp. Help

Iemp. Material Control

Rgired Amuitant

CS Spæialist

Tenp. GIS Tæh.

Iemp, Asst. Enginær

femp. Developmetr Ser

Iemp. Sr. Office Spæia

Student Intem

Studef Intem

Student Intem

Sfudent Intem

GIS Tæh I

Asst. Enginær

Student Intem

Ter¡p. WM Tsh Ì

lemp. water MainteMr

femp. Water Maintemr

Terp. Utility rÀTorker

Me{ering Sys. Tæh

M€{ering Sys. Tæh

Temp Urility Wl¡
Temp WMT I

Temp. Utility rüorker

l¡udetr lntm
studefr lntem

Itudetr ltrem

Jtudetr Intem

Student Intem

Student Intern

Tenp. Scieûtist

Student Intern

Student Intem

Teúp \ryder EtrSpec

Iemp. Filling Station At

terip. Filling Station Ar

Iemp. Filli¡g Station Al

Student lotm
Iemp. Water Efr. Spæ.

Iemp Sciiltist
Iemp Scientist

Iemp. Fæilitis Señice

Term

D¡t€

t0/27t2018

10/t9/20t8

r0/l l/2018

t0/t3/20t8
I 0/l 5/2018

lt/9/20t8

Hire

D¡tê

6/5t20t7
7 /t7 t2017

t/22/2018

t0/2/20t7
2/5/2018

6/5t20t7
3/12/2018
9/t7/20t8
8/6/20t8

6t20/20t5

620/2016
3/8/20t8
3ñ9/20t8
6^6t20t8
6fi6/20t8
6il6/2018
6^6t20t8
8ü3/20t8
740t20t8

|128/2017

3t8/20t8
3t20t20t8

8il/20t7
8t20t2018

8120/2018

t0t23/2018

9/tt/2018
5t2120t7

7124t2017

7124/20t7

7t23t20r8

7nt/2018

6lt9/2Qt'7

7t8t20t7
tt/27 /2Qt't

7/9t20t8
7/24/20t8

5/7/20t8
8/t3/20t5
8/13/20t5

4t30/20t8
7il0t20t7
7/t8/20t7
9/10t2018

2/5t20t8

2/28/20t8

D€ot

100

2t0
220

220

220
220

240
240

250

220
200

300

300

300

300

300

300

300

300

300

300

300

425

425

425

430

425

425

425

425

430

400

515

515

515

515

500

600

600

600

600

600

600

750

730

730

730
750

7s0

740
740

700

850

ß00

Ag€ncy

X

x

x

x
X

X

x
x
x

x
x

X

x

x

X

Eorol¡-

ment

Yes

Yes

No

Yes

Yes

YES

No
Yes

EXC

Yes

Yes

No

No

EXC

EXC

EXC

EXC

No

Yes

No

No

No

Yes

No

No

No

No

Yes

EXC

EXC
EXC

EXC

EXC

EXC
No

EXC
EXC

Yes

Yes

Yes

No
EXC

Yes

No
No

No

Hours Worked

FIE

0.00

1.00

1.00

1.00

0.98

0.92

0.61

0.79

0.00

0.51

6.81

0.98

0.85

0.81

0.94

0.91

0.87

0.77

0.92

0.44

0;74

3_5ß

0.83

r.00

0.99

1.00

0.40

0.38

0.00

0.00

r.00
5-6t

0.'72

l.00

0.65

0.82

1.12

0.70

0.7 I

0.94

0.80

0.66

2-15

0.9'7

0.72

0.76

0.65

0.87

1.00

0.00

1.00

4.00

0.86

0.86

24.9-1

Month

F'TE

0_oft

0.84

1.00

1.00

0.89

0.80

0.78

1.00

0.00

0.88

7.19

0.82

0.63

0.76

0.78

0.72

0.62

0.92

0.75

0.87

0.57

3.00

0.87

1.00

0.94

1.00

0.98

0.92

0.00

0.00

1.00

6-7¡

0.78

0.92

0.88

0.92

l-?o
0.35

0.71

0.96

0.87

0.88

2-O2

0.'t't

0.61

0.63

0.63

0.5't

0.81

0.00

0.78

3.26

0.85

0.8s

24.73

A-8



EXC = Exclude f¡om PERS enrollment

Yes= Temporary employee enrolled in PERS Membeßhip
No=Temporary Agency employee
*Data reported 30 days in aneaß

IRVINE RANCH WATER DISTRICT
SUMMARY

AGENCY & DISTRICT TEMPORARY EMPLOYEES
September 2018*

Actüål
Cost
FYTD

1,635.00

4ó9.819.sr

Projected

Cost
FYTD

2,s20.00

466.222.24

Actual

Worked
(Months)

2

Expected

Duration
(Months)

l2

Est Cost
P€r Motrth

1,260.00

Est

Hours per
Month

84

Hourly
Rate

15.00

Classification

Stude¡¡t tritem

Term
Dåte

8/23/20t8

Hire
Date

7/9/20t8

D€Dt

100

200

300

400

515

s00

600

700

800

Agency

Active

PERS

EXC

Avg FYTD
Temp Emp

FTE

0.00

0-00

0.00

0.00

0.21

0.00

#REF!

#REF!

0.00

Current
Month
FTE

0.00

0^00

0.00

0.00

0.54

0.00

#REF!

#REF!

0.00

A-9



9t18
24.73

8/18

26.97

7l1B

23.37

6118

30,37

5118

35.72

04118

34.77

03/18

27.5322.85

0211801118

23.96

12t17

24.87

11t17

20.78

10t17

22.8424.58

35.72
34.77

^-

\
37

,/r*
26.97

,7\+'tz,e 2723.9622.84

24.8724.58

¡
\/

2¿.ö5

9t17
+District

Temporary Employees
Full Time Equivalency thru 09/30/18

District Totals

45.00

40.00

35.00

30.00

25.00

20.00

15.00

10.00

5.00

0.00

A-10



November 6,2018
Prepared by: A. Hall
Submitted by: J. Roney
Approved by: Paul A. CooY Ø

FINANCE AND PERSONNEL COMMITTEE

PERFORMANCE RECOGNITION PROGRAM OUARTERLY UPDATE

SUMMARY:

Irvine Ranch Water District's Performance Recognition Program recognizes employees who

exhibit outstanding performance which depicts initiative, creativity andlor enthusiasm above and

beyond the performance requirements of their positions. This memo provides an update of
activities within this program through the first quarter of FY 2018-19.

BACKGROI.IND:

During the first quarter of the FY 2018-19, there were22 Perfonnance Recognition Awards
totaling $3,389.00 and involving64IRWD employees. As described in Exhibit "A", the awards

include employees in Engineering, Water Resources and Policy, Maintenance Operations,

Administration,'Water Operations, and Finance and Administration.

As of Septernber 30,2018, the Fiscal Year overall Performance Recognition Awards totaled

$3,389.00.

Exhibit "4" summanzes the Performance Recognition Awards for the first quarter of
FY 2018-19.

FISCAL IMPACTS:

The District's annual budget for FY 20I8-I9 is $ 1 57,000 for this program of which $3,3 89.00

has been distributed for awards to date.

RECOMMENDATION:

Receive and file.

LISTS OF EXHIBITS:

Exhibit "A)' - Quarterly Update for First Quarter of FY 2018-19

6
Qtrly.doc



EXHIBIT "4"

s27.00
s27-(n
s27.00

sl?.00
st?.00

$27.00
s2?.lx)

$27.00

327-OO

$27.00

327.00

NET
ÀMOUNT

s27.(n

s27.OO

$¡02"88
s226-3?
s223-88
s223.88

s27_OO

$27"00

s27_00

s27.00
327-tn
s27.00

st7-00
¡r 7.00

GROSS
AMOUNT

s27-tn

$27.00

s250.00
$2s0 00
$250.00
$250"00

s27.00
$27.00

$27.00

2 Tickets 2 Certs

2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs

2 Tickets
2 Tickets

Pavroll Check
Pavroll Check
Pauoll Check
Pavroll Check

2 Tickets 2 Certs

2 Tickets 2 Cerls

2 Tickets 2 Certs

2 Tickets 2 Certs

2 Tickets 2 Certs

AWARD
2 Tickets2 Certs

2 Tickets 2 Certs

Ql Julv - September 2018

Proqram asainst other oDDortunities available in the counW.

cross trainine. volunteerine for challeneins assier¡ments. pickine uD exEa
workload and showinø overall seniune enthusiasm for their iob-

Recosnized for their efforts to build a terrain model for the Portable-

Recog¡ized for her great assistance to Human Resources duringo¡¡r

Recr¡enized for his efforts in assistins with oassword chanses and AV

Recosnized for her efforts oreoarinp for and conductinp an excellent ore-bid
meetins for fhe Reach nA" Sewer Imorovements oroiects.

Recopnized for his efforts startine a recvcling Drosram for the single-use

olastic samoline containers.

Recomized for their efforts going "above and beyond" in their iob duties

Recomized for their efforts in puttine together a hiehlv creative and effective

sraDhic comDarison of the IRWD/MWDOC tilater Supplv Reliabilitv Pilot

PERFORMANCE RICOGNITION PROGRAM
OUARTERLY UPDATE

Fisc¡l Year 20f8-2019

PERFORMANCE RECOGNIZED

Recosnized for his excellent service to a customer bv flushins a ìuater

mainline in front of his home to clear excess builduo of Calcium Corùonate-

Recopnized for her efforts assistinc with a nresentation on Oreanizational
Values for the Association of Women in Water- Ensineerins & Environment

Recopnized for their innovative aooroach and the added efficiences sained
at the B\ilTP

Recvlced and Sewer svste¡n Hvdraulic model to oresent at the Annual
ESRI UserConference.

transition oeriod.

eouioment seh¡o in a kind and patient manner

Shamn Del-eon

lohn Fabris
Iulie Bendzick-Sin

EMPLOYEE
Steohen Donnellv

Deniene Rivenburp

Ken Pfister
Kevin Reideler
Andrew Willis
Mark Nelson

Mark Marcacci

Ouvnh Nsuven

Eric Flotho

Toni Lvnch

Jacob Broderick

Jeffrey Schreck

Timothv Koenis
Jason l.udwis

8n6t2018

DATE
7/z20t8

7trcnol&

7n6t2018

7t26l20l8

7l3ll20t8

8ll4t20l8

8n4t2øt8

&il512018

&fi6t20t8

OTR.
lst Otr

I

n
-

I
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NET
AMOUNT

s68.95

$68.95
s68.9s
s68.9s
$ó8.95
só8.95
ß68 95

$27-00
s27.00

$27.00
s2?-00
s27.00
$27.00
32?_00

$2?.00

$27.00
ß2?-fn
327.00

$27.00
ß27_00

s27.00

$17.0t
sr7_00
st7.00
¡t7.00
327-00
$27.00

$2?-00

s27-OO

GROSS
ÂMOUNT

3r(n.oo
$r00.00
sl00.m
slfn-00
st00-m
$t00.00
$100.00
327-fn
327.00

$27.00
$27.00
$27_m

s27.00
$27.00
s27.00
$27.00

$27.00
s2?-00
32?.00
327.00

$27.00

s17.00
sr7.00
$r7.m
$r7.00
s27-fn
s27.00

$27.00

$27.00

AWARD
Pavroll Check
Pavroll Check
Payroll Check
Pavroll Check
Pawoll Check
Pavroll Check
Pawoll Check

2 Tickels 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickers 2 Certs

2 Tickets 2 Cerß
2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs

2 Tickets 2 Certs

2 Tickea
2 Tickets
2 Tickets
2 Tickets

2 Tickets 2 Certs
2 Tickets 2 Certs

2 Tickets 2 Certs

2 Tickets 2 Certs

PERFORMANCE RECOGNITION PROGRAM
OUARTERLY UPDATE

Fiscal Year 2018-2019
Ol Julv - Seotember 2018

PERFORMANCE RECOGNIZED

Recos¡ized for their efforts on the Tap Water l0l Cor¡rnunitv Workshop.

This event was an outstandine collboration of hard work. crativity and

leadershio.

Recoeîized for her above and bevond assistance to a visitor Carl Seckel,

Assistant GM of MWDOC

Recosnized for their efforts assistins with educational tours for the new
Ensineerins DeDartment intems.

Recosnized for his efforts workine with otherdeoartment's staffon the

Baker Solar Proiect to ensure the Droiect was thoroushlv evaluated and all
issues and risks resolved orooerlv.

Recomized for his efforts on the recentlv assisned TKN/TP analvsis

ass¡enment.

EMPLOYEE

Joesoh Baquerizo
Ken Pñster
John Fabris
[.ars Oldewase
Connie Ho
Dawn Jordan

Denier¡e Rivenbure
Bob Denhaan

Julie Bendzick-Sin
AmvMcNultv
l)enise Chauz
Jason La
Luis Genis
Mindy Bersen
Alex Munoz
Damien McBride
Jay Eeeers
Jesse Hesch

Mark Stone

Richard Brown

Diane Souwes

Lars Oldewaee
Mindv Berpen
Iason La
Ioe Costantino

Scott Toland
Jacob Moeder

Rav Bennett

Bemardo Ordonez

DATE

8n6t2018

8t2v20t8

8n3nat8

8t23t2018

8t28t2018

OTR.

lst Otr.

EXH]BIT "4"
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s20.00
s20-tx)

327-rn
s27.00

$2.8r r.43

s2-8r r.43

$r74.87
ß68-95

s27.00

$27.00

327-OO

$27.00
s27.00

ßt7-00

NET
AMOUNT

s27 00
s2?.00
s2?.00
s27.m

$6895

st7-00

$20.00
320-00

$27.00
$27.00

$3,389.00

$3-389.00

GROSS
AMOUNT

s27 tn
$27.00

$27_00

$27-00

$r00.00

s250.00
Stfn-of)

$27.00

s27.OO

$27.00
327.00
$27.00

2 Tickets 2 Certs

2 Tickers 2 Certs

2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs

2 Tickets

4 Certs
4 Certs

2 Tickets 2 Certs
2 Tickets 2 Certs

AWARI)
2 Tickets 2 Certs

2 Tickets 2 Certs
2 Tickets 2 Certs
2 Tickets 2 Certs

Pavroll Check

Pavmll Check
Pavroll Check

FISCAL YEAR TO I}ATE TOTAL

without damage to any vehicles.

Recosnized for their efforts- enthusias¡n- heloful attitude and constant

Fí¡,r¡t Onaner TouI

PERFORIÙIANCß RÛCOGNITION PROGRAM
OUARTERLY UPDATE

fiscel Yerr 2Ol8-2019
Ol Julv - Seoiember 20lt

PERFORMANCE RECOGNIZED

Recosoized for their efforts on 8/31/18 assistine Costa Mesa Saniery
District with the sewer force main/airgap and wastewater soill that occurred
at the underoass of the 55 freewav at the Baker offramo.

Recosnized for his efforts on the district and suomrt of Water [.oss
Prevention.

Recognized for their extra efforts analrr¿inq several oomplex water operation
scena¡ios in reeârds to onsoins litisation ìyitr OCWD.

Recoeïized for his efforts assisting with questions and nayroll orocedures.

Recosnized for his efforts and enthusiastic initiative assistins with utilitv
hillinp and accountinp duties in the absence ofother staff-

Recosnized for their outstandins D€rformance for closine the eeneral ledeer
for the discal year end June 30. 201 8 and Dreparins. for the y€ar-end audit.

Recoenized for their efforts assistine with exoedited oroiect requests-

Recosnized for their efforfs on their davs offlFridav & Saturdav) retreivins
kevs and relocatins Diskict vehciles so that tree trimmins could comtt¡ence

disnlav of the district values in their dav to dev work-

Mitchell Robinson

Michael Arana

Beniamin Reed

Jennv Pan

Javier Toba¡
Sonhia Phuons

Dilcia Colina
Shana Llewellvn

Bradley Jackson
lason Ludwis

Diane Souwes
Natalie Casteneda

EMPLOYEE

Henry Solis
Jose Silva
Beniamin Vepa
Brandon Gronlund

David Cmwe

Eric Akivoshi

DATE
8t3v20t8

8t3v20t8

8/3 t/2018

9tst20t8

9t6t2018

9t20t2018

9t25t20t8

OTR.
lst Otr

I

nIIIII

-

m-

-

EXHIBIT'A'
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November 6,2018
Prepared by: M. Pulles
Submitted by: C. Clary
Approved by: Paul e. Ct.!,/ Ø-

FINANCE AND PERSONNEL COMMITTEE

EXPENSES AND FEES OF BOARD MEMBERS AND GBNERAL MANAGER
PAID THROUGH THE T OIIARTER. FY 2018-19

SUMMARY:

Pursuant to the Policy Regarding Business Expense Reimbursement, Travel, Meeting
Compensation and Representation, staff has assembled for Committee review an Expense

Summary, as shown in Exhibits "A" and "B" for the District's Board Members and the General

Manager through the first quarter of Fiscal Year (FY) 2018-19. Provided below is a summary of
expenses paid to date.

Board Members:

Name

Conference,
Travel, and Other
District-Related

Expenses
Meeting Fees Total

LaMar S 2,971 s 8,190 $ 11.161

Matheis 777 7,644 8,42r
Reinhart 1,011 8,i90 9,201
Swan 5,480 8,190 73,670

Withers 20s 6,825 7,030

Sub-Total: s 10,444 $ 39,039 $ 49,483

General Manager Cook $ 3,382 N/A $ 3,382
Sub-Total: $ 3,382 N/A $ 3,382

FISCAL IMPACTS:

Meeting fees total $39,039 versus a budget of $42,000 resulting in a positive variance of $2,961
year-to-date. Conference and meeting-related travel expenses total $13,826 versus a budget of
$19,000, resulting in a positive variance of $5,174.

The total cost for Board and General Manager conference,travel, and other District-related
expenses, including meeting fees, through the first quarter, FY 2018-19, is $52,865, resulting in a
positive variance of $8,135 to budget.

7

s 13,826 $ 39,039 $ s2"86sTOTAL:

Bd&GMQftrFYl 8 I 9 lst Qrü.docx



Finance and Personnel Committee: Expenses and Fees of Board Members and General Manager
Paid Through the First Quarter, FY 2018-19
November 6,2018
Page2

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14,Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit ('A)) 
- Expense Summary, All Members

Exhibit 16B" - Expense Summary, By Individual



at
Exhibit "A"

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the First Quarter, FY 2018-19rlwD
All Board Members/General

Total

2,971

777

1,011

5,480

20s

3,382

$

$ 13,826

Reimb. By

ACWA

(2,093)

$ t2.093)

Amount

$ 96

5

84

894

$ 1"078

Milease Reimb

# Miles

175

9

154

1,640

1,978

Other

164

420

$

$ s84

Parking

Fees

40

20

20

n:

25

I

$

$ 300

Taxi/Shuttle/

Auto Rental

ll9

63

$

182$

Meals

$ l5l

l0l

443

$ 69s

Lodeine

$ 844

146

462

1,468

s 2"920

Airfare

1,088

$

1,174

2,764

524

$ 5.550

Fees

Registration

1,170

165

44s

1,451

20s

I,174

$

$ 4,610

Name

Board Members:
Steven LaMar
Mary Aileen Matheis

Doug Reinhart

Peer Swan

John Withers

General Manager:
Paul Cook

Total



at
Exhibit "8"

Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the First Quarter, FY 2018-19
IRì^,D

Steven LaMar

Total

$ 35.00

85.00

1,173.85

51.84

1,021.33

604.47

g 2,971.49

Reimb. By
ACWA

$ (648.92)
(376.e6)

(1,067.55)

$(2.093.43)

Mileaee Reimb
Amount

86.76

4.94

s 95.70

# Miles

159

16

t7s

Other

$

Parking
Fees

20.00
20.00

s 40.00

Taxi/Shutde/
Auto Rental

$

Meals

112.69

27.50

11.57

$ 151.76

Lodeins

381.70

462.07

$ 843.77

Airfare

s ó48.92

376.96

1,173.8s

563.96

s 2.763.69

Registration

Fees

$ 35.00

85.00

62s.00
425.00

s 1.170.00

Description/Location

Paid

Paid

Paid

2018 +Various business meetings
*Various business meetings
+Various business meetings

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expens€ Report (no activity this period)

Monthly Expense Report (no activity this period)

Monttrly Expense Report (no activity this period)

2018

September 2018

October 2018

2018

2018
2019

2019
Ma¡ch 2019

2019
May 2019
June 2019

2018 rüy'estem Water Seminar, Park City, UT
Waler Institute Conference, San Diego, CA
and Science Austin Ewell Meeting, Sacramento, CA

Date

Incurred
Dale
Paid

Tot¡l

*Deail of D66iptio¡/Lo€úoû provided on Expæe Repo¡t

B-1



?¿
Irvine Ranch Water District

Conference/Seminar and Monthly Expense Summary
For the First Quarter, FY 2018-19

IRWD

Mary Aileen Matheis

Total

$ 80.00

85.00

611.57

s 716.57

Reimb. By
ACWA

$

Reimb

4.91

$ 4.91

9

9

Other

$

Parking
Fees

20.00

s 20-00

Taxi/Shuttle/
Aü1o Rentâl

62.70

$ 62.70

Meals

$

Lodsine

$

Airfare

523.96

$ s23.96

Registration
Fees

80.00

85.00

$ 16s.00

Description/Location

Paid

Paid

2018 *Various business meetings

OC Forum 2019 Housing Outlook, Newport Beach

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no acúvity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

2018

September 2018

2018

201

201

8

8

2019

2019

2019
2019

2019
2019

35th Annual Conference, Sacramento, CA

Date
Incurred

Date
Paid

Total

*Daail ofDescriptionlloetion provided on Expüs Report

B-2



at Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the First Quarter, FY 2018-19IRvl'D

Doug Reinhart

Total

$

990.99

20.00

s 1.010.9

Mileage Reimb Reimb. By?ffiTããñi ecwn

s

83.93

$ 83.93

154

154

Other

$

Parking

Fees

20.00

s 20-00

Taxi/Shuttle/

Auto Rental

s

Meals

s

Lodeine

462.06

s 462.06

Airfre

$

Registation
Fees

42s.00

20.00

$ 445.00

Description/l-ocation

2018 Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this p€riod)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Montìly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)

2018

September 2018

20 I
2018

2018

2019
20r9

2019
2019

2019

2019

Water Institute (UWI) Conf., San Diego, CA
Sustain OC Conf., UCI Applied Innoration, hvine, CA

Date
Incu¡red

Date

Paid

Tot¡l

*Detail of Decripriolilædion prcvided on Expæe Report

B-3



at lrvine Ranch Water District
Conference/Seminâr and Monthly Expense Summary

For the Firut Quarter, FY 2018-19IRvllD
Peer Swan

Total

$ 284.00

156.44

241.s6

2,077.89

1,141.97

663.93

914.27

s 5,4E0.06

Reimb. By
ACWA

$

Mileage Reimb

Amount

$ 166.71

99.99

126.7s

401.12

83.93

7.63

7.63

s E93.76

# Miles

306

183

233

736

154

14

t4

1.640

Other

s 52.29

36.4s

49.42

4.86

10.98

4.86

4.86

s 163.72

Parking

Fees

75.00

80.00

20.00

20.00

$ 195.00

Taxi/Shuttle/

Auto Rent¿l

61.82

57.38

$ 119.20

Meals

15.99

80.00

s.66

$ 101.65

Lodgine

1,00s.92

462.06

$ 1,467.98

Airfare

s63.96

523.96

$ 1.087.92

Registration

Fees

s 65.00

20.00

65.39

575.00

42s.00

300.M

$ 1.450.E3

Description/Location

Paid

Paid

Paid

2018 *Various business meetings
*Various business meetings
+Various business meetings

201 8

201

201 8 Expense Report (no activity this period)

Expense Report (no activity this period)

Expense Report (no activity this period)

Expense Report (no activity this period)

Expense Report (no activity this period)

Expense Report (no activity this period)
Expense Report (no activity this period)

Expense Report (no activity this period)

Expense Report (no activity this period)

ovember 201 8

201 I
2019

2019

2019

2019

2019

2019

Conferences/Seminars ¡nd Other Non-local Travel

Paid

Paid

Paid

Paid

08/07/2018

08/22/2018

08128/2018

09/20n018

CASA Conference, Monterey, CA

Urban Water Institute Conference, San Diego, CA
ACWA Energy Comittee Meeting, Folsom, CA
WEF 35tI Annu¿l Water Smit, Sacramento, CA

Date

Incurred

Date

Paid

Totãl

+Detail of Dercriptionû-ocation p¡ovided on Exp@se Report

B-4



at Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the First Quarter, FY 201E-19IRWD

John lViúhers

Tot¿l

$ 35.00

105.00

6s.39

s 205.39

Reimb. By
ACWA

s

Mileage Reimb
Amount

$

# MilesOther

s

Parking
Fees

$

Taxi/Shuttle/
Auto Rentål

s

Meals

$

Lodgine

s

Airfare

$

Registration
Fees

35.00

105.00

65.39

s 205.39

Description/Location

Paid

Paid
Paid

2018

I
I

IACCOC Summer Event, Newport Beach Civic Center

| 
*Various business meetings

llrvine Historical Society's "An Evening on the Ranch"

lMonthly Expense Report (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Repon (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly 
Expense Report (no activity this period)

lMonthly Expense Report (no activity this period)

lMonthly Expense Repon (no activity this period)

lMonthly Expense Report (no activity this period)

I

2018

2018

2018

2018

201 8

2019

2019
2019

2019
2019

June 2019

Date
Incurred

Date
Paid

Totål

*Daail ofDescription{lcation provided on Expens Report

B-5



at Irvine Ranch Water District
Conference/Seminar and Monthly Expense Summary

For the First Quarter, FY 2018-19IRvl,D

P¿ul Cook

Total

$ 508.79

927.75
1,94s.36

$ 3J8r.90

Reimb. By
ACWA

s

Milea-se Reimb

Amount

s

# MilesOther

$ 420.00

$ 420.00

Parking
Fees

s 25.00

$ 2s.00

Taxi/Shuttle/
Auto Rental

$

Meals

$ 63.79
228.75

150. l8

s 442.72

Lodgins

1,46.26

s 146.26

Airfare

1,173.92

$ 1,173.92

Registration
Fees

699.00
475.00

$ I,r74.00

Description/Location

Paid
Paid

Paid

201 8 Monthly Expense R.eport#696666 I # 696668
Monthly Expense Report #701694
Monthly Expense P(epofi# 704672 I 705667
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)
Monthly Expense Report (no activity this period)

201 8

2018
201 8

201 8

201 8

2019

2019
2019

2019
2019
2019

Date
Incurred

Date
Paid

Totâl

+Detail of Descriptiontloøtion provided on Expense Report

B-6



November 6,2018
Prepared: by: J. Tobar
Submitted by: C. Clary
Approved by: Paul A. ¿r¿ .

FINANCE AND PERSONNEL COMMITTEE

FIRST QUARTER 2018-19 LEGAL FEES ANALYSIS

SUMMARY:

This analysis provides a summary of legal fees incurred by the Irvine Ranch'Water District for
the first quarter of FY 2018-19.

BACKGROUND:

Legal fees for the first quarter of FY 2018-19 supporting the general operations of the District
totaled $249,183 compared to a budget of $481,250 resulting in a positive variance of 5232,061
or 48.2Yo. The variance is primarily a timing difference and it is anticipated that legal fees for
the remainder of the year will align with the budget.

Of the total legal fees attributable to operations, personnel issues were over budget by $23,542
due primarily to work associated with employee matters and personnel policy review and
revisions. There were positive variances in other areas including'general services, litigation,
special projects, and insurance litigation. Operating legal expenses for work performed by
Kronick, Moskovitz, Tiedemann & Girard were negative due to a reversal of an accrual from the
prior year, while legal fees for the current year associated with the Kem Fan Project were
capitalized. Actual legal fees accounted for 0.62%o of actual operating expenses and0.82o/o of
total expenditures.

Capitalized legal fees associated with major capital projects for the first quarter of FY 2018-19
totaled $215,235. The MV/RP Biosolids and Energy Recovery Facility, the W'ater and Energy
Planning Studies Domestic Water, and the Water Supply Reliability Agreements projects
comprised 94.3% of the total legal fees associated with capital spending for the first quarter of
FY 2018-19.

There were no non-operating legal fees in the fïrst quarter of FY 2018-19

Exhibit ooAo'provides a detailed comparison of actual to budgeted legal fees for the first quarter
of FY 2018-19. Exhibit "B" provides a three-year comparison of fees incurred by the firms
providing services in FY 2016-17 through FY 201 8- 1 9, their hourly rates, and a general
description of the services provided.

FISCAL IMPACTS:

Fiscal impacts are included in the above narrative.

I
jr - FY 2018-19 Legal_lst Qtr.docx



Finance and Personnel Committee: First Quarter FY 2018-19 Legal Fee Analysis
November 6,2018
Page2

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit 664" - Legal Fees, Fiscal Year 2018 - 2019
Exhibit "B" - Analysis of Legal Fees, Expensed and Capitalized for FY 2016-17 through FY
2018-19



Firm
Ooeratinq Leqal Fêes:

General Ssrvices:
Alston & Bird LLP
Alexander Bowie a Law Corp
Kronick Moskovitz Tiedemann & Girard
Lew¡s Brisbois Bisgaard & Smith LLP
Olson, Hagel & Fishburn, LLP

Sub-total

Litioation:
Alston & Bird LLP
Everett Dorey LLP

Sub{otal

Exhibit'oA'o

Legal Fees
Fiscal Year 2018 - 2019

1st Otr 2nd Otr 3rd Qtr 4th Qtr

$ 12,288 $
$$
$ (52,822) $
$ 142,539 $

$ 42,478 $ $

YTD
Actual

Operating
Leoal Fêes

YTD
Budget

Operating
Leqal Fees

YTD
o/o

Actual vs
Budqêt

$
$
$
$

$

$
$

$
$
$
$

12,288

(52,822\
142,539

$ 42,478

$

14,170

23,565

$ 200,000 51.1%

$ 180,000 4't.0%

$ 50,000 13.10/o

$ 36.250 164.9%

$
31

Soecial Projects:
Alexander Bowio a Law Corp
Atkinson, Andelson, Loya, Ruud

$ $ $ $
and Romo
Sub-tÕtâl

Personnel lssues:
Alexander Bowie a Law Corp
Burke, Williams & Sorensen, LLP
EXTTI, lncorporated
Law Office of Atoosa Vak¡l¡
Payne & Fears LLP
P¡llsbury Winthrop Shaw P¡ttman LLP

Sub-total

14,170

763
23,565

$
$

$

$
$
$
$
$

$
$
$
$
$

763

Legal Feês Total s 242.205 s $ s * 242.205 $ 466,250 52.0o/o

lnsuranco Lit¡oation:
Daley & Heft LLP(1) $

Koeller Nebekêr carlson & Haluck LLP(1) $ 2,364
Lewis Brisbois Bisgaard & Smith LLP(1) $ 3,340
Woodruff, Spradlin & Smart $ 1,274

lnsurance L¡tigationTotal lq_--.llz9-

Total Operatlng Legal Fees $ 249,183

$

$

$
$

_$___________

$

$

$

$

$

$

$

$

$
$

$

$

$

$
$

$
$
$
$
$
c

$
$
$
$
$
q

2,364
3,340
1,274

$ 6,978 $ 15,000 46'50/o

$ 249,183 $ 481,250 51.80/o$

Maior Caoltal Proi€cts Leqal Fees:
Asset Optimization - Sand Canyon Profess.
MWRP Biosolids and Energy Recovery
Syphon Reservoir lmprovements
Water and Energy Planning Studies DW
Water Supply Reliability Agreements
Water Supply Reliability Planning

882
't37,140

6,815
46,046
'19,802

882
137,140

6,815
46,046
19,802
¿ 5504 550

Cap¡talProjectsTotal $215,235 $ - $ - $ - $ 2

(1)Net 
of insurance reimbursement

TotalOperat¡ngandCapltalLegalFeos S¿G+,¿tA $ - $ - $ - $ 4

Operating Expense
Operating Legal Fees
o/o of Legalto Operating

Cap¡tal Projects
Capital Legal Fees
% of Legal to Capital

Total Operating and Capital Expenditures
Total Operating and Cap¡tal Legal Fees

0/n of Leoâl Fees lo Totâl ODerât¡no ând CâDital ExDenditures

YTD
Actual

$ 40,436,728
$ 249,183

0.620/o

$ 16,148,577
$ 215,235

1.330/o

$ 56,585,305
$ 464,418

0.82o/o

YTD
Budget

$ 41,809,963
$ 481,250

1.15o/o

$ 23,705,615

$ 65,515,578

Non-ooeratino Leqal Feos:

Bond Counsel:
1st Qtr 2nd Qtr

Total $ $

3rd Qtr 4th Qtr

$$ $



Exhibit "8"

Analysis of Legal Fees
First Quarter Ended September 30, 20'16 - 2018

YTD
Actual

2lJ16,-2017

YTD
Actuel

YTD
Aclual

2018-20't9Fim

Operet¡no Leoal Fees:

Alston & B¡rd LLP
Alexander Bowie a Law Corp
Atkinson, Andelson, Loya, Ruud and Rom
Bowie, Ameson, \Mles & G¡annone
Burke, \Mlliams & Sorensen, LLP
CSU Fullerton Auxil¡ary Serv¡ces Corp
Everett Dorey LLP
EXTTI, lncofporated
Kron¡ck Moskovilz Tiedemann & Girard
Law Off¡ce of Atoosa Vakili
Lewis Brisbois Bisgaard & Smith LLP
Nossaman LLP
Olson, Hagel & Fishbum, LLP
Payne & Fears, LLP
Pillsbury Winthrop Shaw Pittman LLP

Legal

lnsurance Litioetion:
Daley& Heft LLP(1) $
Koeller Nebeker Carlson & Haluck LLP 

(1) g

Lewis Brisbois Bisgaard & Smith LLP 
(1) 

$
Woodruff, Spradlin & Smart $

Totâl Operat¡ng Legal

(1) 
Net of insurance reimbursement

CaÞital¡zed Leqal Fees:

Alexander Bowle a Law Corp
AISTON & B¡Td LLP
Burke, Will¡ams & Sorensen, LLP
Jackson ïdus, a Law Corporation
Kronick Moskovitz Tiedemann & Girard
Nossaman LLP

Non-operatino Leoal Fees:
Bond Counsel:

Non-operat¡ng Legal Fees Total $

Service Provided

Orange County Water District l¡t¡gation

District general counsel/leg¡slative/litigat¡orì/sp€cial project
Distric{ general counseulegislativ€/litigat¡orì/special project
District general counseulegislat¡ve/l¡t¡gat¡on/special project
Personnel pol¡cy review and revision
IRWD 2018 d¡stricting existing condit¡ons analysis
County of Orange Litigation
Peßonnel matters
Counsel serv¡ces related to wEter resources and policy matters
General personnel and human resources
D¡strict general counsel/legislative/lit¡gation/spec¡al projecl
Districl general counsellegislativelitigation/spec¡al projecl
District general counsel/legislat¡ve/litigation/special projec{
General personnel and human resources
Employee benefits

97,378

48,098
't8,&7

22,601

7,537

40,'t92

2017-20't8

72,678
6,22'l

'16,442

2,120

1,040

Hourly
Rate

$ 265 to $ 535
$ 185 to $ 220
$ 220
$ 185 to $ 220
$ 325
nla

$ 225 to $ 595
$ 255
$ 235 to $ 550
$ 370 to $ 490

Area of Expertise

Lit¡gation
IRWD legal counsel
lR\ /D legal counsel
IRWD legal counsel
Employee relations
Demographic research
Litigation
Employee relat¡ons
IRWD legal counsel
Employee relat¡ons
IRWD legal counsel
IRWD legal counsel
IRWD legal counsel
Employee relations
Employee relat¡ons

54,766

6,540

14,170

3't,262

(52,822',)

763
142,539

128
23,565
21 29,4

2,364
3,340
1.274

$ r75

$ 195

$ 200
$ 105 to $ 255

Legal Counsel

Legal Counsel

Legal Counsel
Legal Counsel

2õ0
275
350
250

to$
to$
ro$
to$

235
200
100

75
335

$
$
$
$

391,753

17,332
l0 541

Fees Total $ 2UA53 $ 514.967 g 242.2os

5,4'10

37.O14

$

$

$
$

a

$

$
$

$
$
$
$
$
s

Legal counsel related to insurance claim issues

Legal counsel related to insurance claim ¡ssues

Legal counsel related to insurance cla¡m issues
Legal counsel related to ¡nsurance claim issues

Districl general counsel/legislat¡ve/litigation/spec¡al project
Counsel services ¡n connecl¡on with the B¡osolids project

Counsel serv¡ces ¡n connecl¡on with Serano Summit property sale
Counsel serv¡ces ¡n connect¡on w¡th water resources and pol¡cy matters
Counsel services ¡n connection with Serano Summ¡t property sale

lnsurance L¡t¡gat¡on Total g 42,424 $ 3,1ô0 $ 6,978

Fees $ 276.877 S 518.127 S 249 183

3,956 2,688
't37,139

4,550
12,432

72,664

Cap¡talized Legal Fees Total $ 3,95ô $ 15,120 $ 2'15,235

TotalOperat¡ngandCapitalLegalFees $ 280,833 $ 533,247 $ 44t,418

325
225 to $ 595
100 to $ 350
420

882

f85 to $ 220
265 to $ 535

IRWD legal counsel
IRWD legal counsel
Employee relat¡ons
IRWD legal counsel
IRWD legal counsel
IRWD legal counsel

$ $



November 6,2018 çD
Prepared by: J. Dáíis / T. Fournier
Submitted by: R. Jacobson I C.
Approved by: PaulA. CooV æ .

FINANCE AND PERSONNEL COMMITTEE

MONTHLY INVESTMENT AND DEBT REVIEV/

SUMMARY:

The following items are submitted for the Committee's review and consideration:

o The Investment Portfolio Summary Report as of October 26,2018, as outlined in Exhibit "4";
o The U.S. Treasury Yield Curve as of October26,2018, as outlined in Exhibit "B";
o The Summary of Fixed and Variable Debt as of October 26,2018, as outlined in Exhibit "C";

and,
o The Summary of Variable Rate Debt Rates as of October 26,2018, as outlined in Exhibit "D".

BACKGROUND:

Investment Portfolio:

Due to the timing of the Committee meeting, the rate of retum for October 2018 is not complete
at this time. Preliminary calculations indicate arate of return for the fixed income investment
portfolio of l.67Vo, which is a0.l4Vo increase from September's rate of I.53%. Including real
estate investments, the weighted average rate of retum for the District's investment portfolio for
October 2018 is estimated tobe3.90Yo, which is a 0.11olo increase from September's rate of
3.79%. The increase is due to a ful1month of higher interest rates on the reinvestment of $15
million in September and an increase in the LAIF interest rate from 1.76%to2.00Yo.

Debt Portfolio:

As of October 26,2018, the District's weighted average all-in variable rate was 1.690/o, which
was unchanged from September's rate. Including the District's weighted average fixed rate
bond issues of 3.70Yo and the previous month's negative cash accruals from fixed payer
interest rate swaps, which hedge a portion of the District's variable rate debt, the total average
debt rate was 3 .54%o, which was a 0.05% decrease from September' s rate of 3 .59Yo. The
decrease is primarily due to the change in the negative cash accrual from $412,382 to 5367,117
for the District's fixed payer swaps.

FISCAL IMPACTS

Fiscal impacts are outlined above and included in the attached exhibits.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

9
rj F&P-lnv-Debt- I I -6-1 8.docx



Finance and Personnel Committee: Monthly Investment and Debt Review
November 6, 2018
Page2

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit '6A') - Investment Portfolio Summary as of October 26,2018
Exhibit "B)) - Yield Curve as of October 26,2018
Exhibit *CD - Summary of Fixed and Variable Debt as of October 26,2018
Exhibit 66D)' - Summary of Variable Rate Debt Rates as of October 26,2018



Exhibit "A"

lrvine Ranch Water District
lnvestment Portfolio Summary

October 2018

Portfolio Distribution lnvestment Summary

L.úÁ
L6eÁ

LæÁ

!.2ú6
7.WÁ

o.wÁ

o.wÁ

o-4016

o.2eÁ

o.wÁ

Monthly Fixed lncome Yield

*d/o¿'*+'onf *fCJ."€of *f C

LAIF

14.æÁ

Agency Note
st-æÁ

US Treasury
4.2e/6

5l51LAIF

GmdTotal 3s6.950.000 356.180,651 353,302,149

PAR BooL \ alu€ \'larkel \iâlue

Top lssuers

4.WÁ
3.9eÁ

3.WÁ
3.7tÁ
3.6ú,4
3.seÁ
3.æÁ
3.39Á
3.2æÁ

3.LeÁ
3.WÁ
2.9úÁ

We¡ghted Average Return
lncluding Real Estate Portfolio

J /'9'¿ C 
"d.' 

-.r' J Sof 
"û' 

C

Maturity Distribution

34-OtoÁ

79.67%

15.470Á 75.4roÁ !5.56%

o.oc,|Á

G6Months 612Months 12-18Months l&24Months 24-35Months 36tMonths

-<:--,

AsocNatl

HomeLouBæk

18.21

5

Total

F:\INVEST\INVESTMENTS\Avg. lnv. Bal. & ROR - 1987 to Cunent.xlsx

A-1



Pàge I of2

Call Initial
SETTLMT Schedule Cåll

08/23/t7

IRVINE RANCH WATER DISTRICT
INVESTMENT SUMMARY REPORT

t0t26/18

Matuity
Date

10/27/18

INVESTMENT
TYPERating

INSTITUTION /
ISSUER

Søte of Califomia Tsy.

Fed Nad Mortgage Asmc
Fed Fm Credit Bark
Fed Home Lom Bmk
Fed Home Lom Bank

Fed Hom€ Loa Mortgage Corp
Fed Home Loa Mortgage Corp
Fed Home Lom Mortgage Corp

Fed Home [¡a Bank
Fed Home l¡æ Bank
Fed Home Loæ Bank

Fed Home Loæ Mortgage Corp

Fed Home toæ Mortgage Corp
Fed Home L¡æ Mortgage Corp

Fed Home Lom Bank
Fed Home Loæ Mo4gage Corp

Fed Home Lom Bmk
Fed Home Lom Bank

Fed Home Loe Motgage Corp
Fed Nad Mortgage Assoc

Fed Natl Mortgage Asw
Fed Natl Mortgage Asmc
Fed Natl Mortgage Assoc

Fed Home Loa Ba¡k
Fed Home Lom Bak
Fed Home Lom Ba¡k
Fêd Fm Credit Bank

Fed Natl Mo4gage Assc
Fed Home Lom Bank

Fed Nat Mortgage Assoc

Fed Fm Credit Bæk
Fed Fam Credit Bâ¡k

Fed Home Lom Mongage Corp
Fed Natl Mortgage Asmc

Fed Home l¡m Bak
Fed Home Lom Mortgage Corp
Fed Home [¡e Mortgage Corp

PAR

Amomt
COIJPON

DISCOUNT YIELD
CARRYVALUE MARKETVALUE(I)ORIGINAL

COST
L,\IREALIZED(2)

GA]N(LOSS)

(1 I t,4t4.43)LAIF s51,400,000

10/26/2018

2_0000/o ss1,400,000.00 s51,400,000.00 51,288,585.57

t0/12/L6

12/21/16

09t0yt6
12/27116

09/0U16

10126116

t0126lt6

lo/rzn6
09/01n6
03tzt/t8
l0/tzn6
r0/12/t6
r0t31/16

09t01/t6
04/19/t8

0910y16

to/t2t16
10/tzt16

09/01/16

99/0Ut6
09/0t/16
09128116

04/t0/18
09/28/16
t0/12/16

t0/12n6
11/08/16

11/28/16

11/28/16

t2/12/16

t2/2t/16
l2/20/17

t0/t6n7
l2/2Qfi1
10t03/t7

06/29/t8

N/A

N/A

NA

NA

ùc TiD.

NA

NA

N/A

N/A

N/A

N/A

NA

NA

NA

NA

N/A

NA

altrty
M

QffiIY

N/A

NA

NA

07/30/18

07ß0/18

07/30/18

02/12/t8
NA

NA

N/A

N/A

N/A

N/A

NA

NA

NA

NA

N/A

NA

03/09/17

NA

12/27/16

10/03/t7

l0ltt/17
05/08/17

NA

05/2s/17

NÂ

M
M

NA

NA

tt/27/18
t2/0s/18

t2114/t8
12/14/l8

0t/30/19
01/30/19
ot/30n9
02/t2lt9
03t08119

03/2t/19
03129119

04115/19

04/26119

05/2A/19

05/30119

06t14/t9
06/14/19
07/19/19

07/26/t9
08/28119

08/28/19

09/09t19
09/13t19

09/27/19
t0/03/19

t0tlt/t9
tt/08/19
tt/15/19
11/25/19

12/12/19

12n9^9
01/17/20
02/28/20

03/13t20

04120/20

04/23120

AæJAA+IAAA
AelA'A+/AJd{
AââlAA+n{R
AaålAA+/1.{R

AalÀ{+/.A"{A
Aal¡u{+/À{4
AalÀ{+/AúqÁ
AaalAA+NR

Aæ!AA+/AAA
Aa/|{A^{R

AaalAA+/AAA
AaalAA+/AAA
AæIAA+/AAA
AaalAA+NR

AalÁu{+/À4.A
AaalAA+A,trR

AaalAA+/NR
AalA{+/Auqú{
AælAA+/AAA
AælÀ{+/A!A¡{
AælAA+/AAA
AæJAA+/AAA
Aa¿lAA+,NR
AaâlAA+,4!R
AaalAA+,NR
AarAA+NR
AâalAA+/NR

AaalAA+4{R
AaalAA+/NR
AaalAA+/NR
AalA"{+n{R

AælAA+/AAA
AaalAA+/ÀqÁ
AaalAA+,NR

Aal,d{+/Ad{
AalÀ{+/Ard{

FNMA- Note

FFCB - Note

FHLB - Note

FHLB - Note
FHLMC - Note

FHLMC - Note

FHLMC - Note

FHLB - Note

FHLB - Note
FHLB - Note

FHLMC - Note

FHLMC - Note

FHLMC -Note
FHLB - Note

FHLMC - Note

FHLB - Note
FHLB. Note

FHLMC - Note

FNMA - Note

FNMA - Note
FNMA.Note
FNMA - Note

FHLB - Note
FHLB - Note
FHLB -Note
FFCB - Note

FNMA -Note
FHLB - Note
FNMA -Note
FFCB -Note
FFCB - Note

FHLMC - Note
FNMA-Note
FHLB - Note

FHLMC - Note
FHLMC -Note

r0,000,000
s,000,000

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000
10,000,000

5,000,000

10,000,000

5,000,000

10"000"000

s,000,000

s,000,000

5,000"000

5,000,000

5"000,000

5,000,000

5,000,000
5,000,000

5,000"000

5,000,000

5,000,000

5,000,000

10.000.000

10,000,000

5,000,000
5,000,000

5"000,000

5,000,000

5,000,000

5,000,000

5,000,000

s,000,000

5,000,000

5,000,000

|.6250/o

1.100%

1.750o/o

|.750o/o

0.950o/o

0.950o/o

O.950o/o

1.050o/o

1.500o/o

2.125o/o

1.050o/o

L125o/o

1.050%

1.030o/"

1.750o/o

l.62io/o

1.6250/o

0.875o/o

l.l50o/o

Ll50o/o

Ll25o/o
l.l25o/o

2.3750/o

1.250o/o

1.125o/o

1.120o/o

1.250o/o

t.3750/0

t.4000/0

L450o/o

1.500%

L5000/0

1.500o/o

4.1250/0

1.375o/o

2.5ï0o/o

0.9560/o

1.3190/o

0.941o/o

1.3200/0

1.009o/o

1.035o/o

1.040o/o

1.093o/o

0.964o/o

2.t25%
1.0500/0

0.9920/"

1.0600/o

1.048o/o

2.252o/"

0.9870/0

1.103%

1.098o/o

1. I 80o/o

1.1600/0

1.1320/0

1.142o/o

2.288o/o

l.t8v/o
1.1600/o

1.205o/o

1.245o/o

l.44Qo/o

1.503o/o

|.4400/0

1.6210/o

1.932o/o

t.6t2yo
1.940o/o

1.63Qo/o

2.544o/o

10,140,360.00

4,978,900.00

5,091,300.00
s,041,s36.20

4,993,000.00

4,990,500.00

4,990,000.00

9,990,000.00
s,066,500.00

10,000,000.00

4,999,9s0.00

10,032,800.00

4,998,750.00

4,997,550.00

4,972,500.O0

5,087,400.00

5,068,s 15.88

4,969,652.90

4,99s,700.00
4,998,s00.00

4,999,000.00

4,997,500.00

s,006,000.00
5.001.500.00

9,989,780.00
9,97s,000.00

5,000,750.00
4 qqô 5sô ôô

4,98s,000.00

5,00 1,450.00

4,982,350.00
4,9s6,250.00

4,987,025.00

5,237,200.00

4,968,350.00

4,996,000.00

10,008,320.3 l
5,O04,707.31

5,002,491.0 I
4,998.995.24
4,999,284.90

4,998,89s.88

4,998,837.77

9,998"558.03

5,009"199.89

10,000,000.00

4,999,990.6s

10,006,63 1.69

4,999,7s6.06

4,999,489.89

4,985,775.A6

5,019,355.3 I
5,0t7,216.a\
4,991,s86.94

4,998,914.84

4,999,587.53

4,999,725.O2

4,999,270.16

5,003,639. l6
5,000,452.47
9,996,649.80

9,991,68 1.90

5,000,254.79
4,996,689.88

4,994,6s6.s9

5,000,536.79
4,993,330.79

4,9ó8,60t.58

4,992,740.O0

5,174,840.29

4,981,758.71
4,996,776.40

9,990,600.00
4,988,850.00

4,995,150.00
4,995,150.00

4,977,0s0.00

4,977,0s0.00

4,977,050.00

9,954,400.00

4,98 r,550.00

9,988,300.00
4,966,050.00

9,929,300.00

4,9s9,300.00

4,952,050.00
4,975,050.00

4,968,s00.00

4,968,s00.00
4,934,200.00

4,940,950.00

4,934,550.00
4,933,4s0.00

4,932,45Q.0Q

4,985.550.00
4,93 1,250.00

9,847,100.00

9,848,s00.00
4,922,650.00

4,928,2s0.00

4,928,850.00

4,927,900.00
4,929,300.00

4,922.000.0Q

4,914,500.00
5,093,800.00

4,893,350.00

4,976,800.00

(17,720.3r)
(r5,857.31)

(7,34 1.0 l)
(3,84s.24)

(22,234.90)
(2 1,845.88)

(2r,787.77)

(44,158.03)

Q7,649.89)
(1 1,700.00)

(33,940.65)

(77,331.69)

(40,456.06)

(47,439.89)
(t0,72s.86)
(50,855.3 l )
(48,7 16.81 )
(s7386.94)
(s7,964.84)

(65,037.s3)

(66,27s.02)
(66,820. l6)
(18,089. l6)
(69,202.47)

(r49,s49.80)

(143, l8 1.90)

(77,604.79)

(68,439.88)
(65,806.se)

(72,636.79)

(64,030.79)
(46,601.s8)

(78,240.00)

(81,040.29)

(88,408.71)
(19,976.40)

Qedy

NA

NA

NA

NA

M

NA
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Paga 2 of 2

IRVINE RANCH WATER DISTRICT
INVESTMENT SUMMARY REPORT

l0/26n8

SETTLMT

06/29/18

t1l2vt7
06/tvr8
11110/17

04/t9t18
06/08/18

12/20t17

09/14/18

05/21/18

091r4118

12/12117

t0ßu17
09/28/18
12/13/17

l2/t3lt7
tt/30/t7
l2/20n7
t0/12t18

Call
Schedule

NA

NA

NA

NA

QUdy
NA

NA

&c Timc

NA

Qurdy
NA

NA

NÁ

Rati"g

AaâlAA+/4"{A
AaalAA+/AAA
AaNPJ.AAA

AalAu{+/A!ôú
AâtAA+/AAA
AælAA+/AAA
AalAu{+/Aú{4
AælAA+/AAA
Aal, u{+/,d{.A
AalAÁ+/À{l{
AælAA+/AAA
AalNIR/A,AA

AælAA+/AAA
Aa /AA+IAAA
AaalAA+/AAA
AalÀ{+/A4A
AaA\¡R/,d{A

INVESTMENT
TYPE

FFCB - Note

FFCB - Note

FFCB - Note
FNMA -Note
FNMA - Note
FNMA - Note

FHLMC - Note
FFCB - Note

FFCB - Note

FFCB - Note
FNMA-Note
FNMA-Note

Trssury - Note
FFCB - Note
FNMA-Note
FFCB - Note
FNMA - Note

Trmury - Note

PAR
Amout

5,000,000

5,000,000

5,000,000

5,000,000

5,000,000

s,000,000

s,000,000

s,000,000

5,000,000
5,000,000

5,000,000

5,550,000

5,000,000
5,000"000

5,000,000

5,000"000

5,000,000

10,000,000

COUPON
DISCOUNT

2.550o/o

1.830o/o

2.500o/o

1.500o/o

1.500o/o

1.500o/o

1.450o/o

2.6800/0

1.680o/o

2.6900/o

2.0000/0

1.85070

1.7500/0

1.77Qo/o

1.90Qo/o

1.850o/o

1.8750/o

1.375o/o

ORIGINAL
COST

4,998,450.00

4,987,500.00

4,997,100.00
4,968,000.00

4,886,000.00

4,890,100.00

4,923,000.00

4,989,700.00

4,884,250.00

4,990,050.00
5,000,000.00

5,550,000.00

4,889,453. l3
4,958,750.00

4,982,500.00

4,983,ss0.00

4"978,400.00

9,664,843.76

CARRY V.ALI,'E

4,998,732.43

4,979,s60.21

4,997,667.31
4,992,384.74

4,912,823.53
4,910,s92.21

4,940,093.36

4,990,396.34

4,907,011.39

4,990,712.41

5,000,000.00

5,550,000.00

4,884,533.50

4,966,954.00

4,985,977.2s

4,988,620.83
4,982,586.96

9,672"804.72

MARKETVALUE(ì)
10/26/2018

4,979,900_00

4,922,350.O0

4,978,400.00

4,893,250.00

4,886,200.00

4,886,200.00

4,875,450.00

4,986,050.00
4,892,9s0.00

4,983,800.00

4,91 1,300.00

5,424,s70.00

4,890,450.00
4,887,600.00

4,891,600.00

4,895,750.00

4,893,600.00

9,664,843.7s

UNREALIZEDE)

GAIN(LOSS)
(18,832.43)

(57,2t0.21)
(t9,267.31)
(99,134.74)

(26,623.53)

(24,392.21)

(64,643.36)

(4,346.34)
(14,061.39)

(6,912.4r\
(88,700.00)

(12s,430.00)

5,91ó.50

(79,3s4.00)

(94,377.25)

(92,870.83)

(88,986.9ó)

(7,960.97)

Initial
Call

NA

02t20/18

NA

NA

NA

rt/r0116
NA

t2/0t/17
NA

09/2811A

10/30/r 8

08/23/17

05124118

NA

NA

Matwity
Date

0s/tst20
0s20/20
06nt/20
06/22t20

07/30n0
07t30t20

08110/20

08124/20

09t01t20

09104/20

09/28/20

10130120

t0t31/20
tl/23/20
11t24/20

11/2420
D/2A/20

0l/3!21

INSTITUTIONi
ISSUER

Fed Fm Credit Bånk

Fed Fm Credit Bank

Fed Fm Credit Bnk
Fed Nad Mofgage Assoc

Fed Natl Mo4gage Assoc

Fed Natl Mortgage Assoc

Fed Home Lom Mortgage Corp
Fed Fm Credit Bank
Fed Fm Credit Bank

Fed Fm Credit Bank
Fed Natl Mongage Assoc

Fed Natl Mortgage Assoc

US Trøury
FedFm CreditBak

Fed Natl Mortgage Assoc

Fed Fm Credit Bmk
Fed Nad Mofgage Assc

US Trøury

Bank of Amsica

s356,950,000

YIELD

2.5660/o

1.930o/o

2.570o/o

1.750o/o

2.535o/o

2.559o/o

2.052o/o

2.7890/0

2.735o/o

2.794o/o

2.OO0o/o

1.8s0%

2.8470/0

2.0600/o

2.023o/o

1.9640/o

2.0230/0

2.8900/"

TOTAL INVESTMENTS s356.398.766.87 5356.180.651.47 53s3.302.149.32

3,400.00

t.849.t67.99
s358,25 1,334.86

Petty Cash

Ck Balææ

October
Scptemb€r

Change

Weighted Avg.

Retum

3.90%
3.79v"
0.11v"

Reel Est¡teo

Portfolio

9.ïsvo
9.osvo

Investment

Portfolio

t.67Vo
l-s30/"

0.t4vo

Outslading Vdable Rate Debt
Net Outstânding Vtriable Rate Debt (læss $130 million ñxed-pays swaps)

Invesürüt Balmce:

Invesünmt to Viliable Rare Debt Ratio:

Portfolio - Avøage Nmbu of Days To Matuity(a) 337

LAIF mket value is æ of the most rffit qua¡ts-md æ repofed by LAIF
mket valu6 {e detmined üing Bãk of Nw York ("Tmding Priæs'), Bloombag

brokø deala pricing.

Gain (loss) calculated against øry value using the trading value provided by Bank ofNw York/or Brokqs

eståte rate of retm is bas€d on most remt quðtq fld retm

provides sufficimt liquidity to mæt the nqt six months estimated expmditues.

lnvesfirmt S|Jlmay Report is in ænfomity with the 2018 l¡rvesûnøt Policy

$273,300,000
s143,300,000

s358,25 1,335
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SUB-TOTAL

13Months-3YEARS

TOTALS

IRVINE RANCH WATER DISTRICT
SUMMARY OF MATURITIES

t0l26lr8

s191,400,000 53.62% $51,400,000 $140,000,000

$356,950,000 100.00% $51,400,000 $290,550,000

74.40Yo

$1s,000,000

US TreasuryCollateral DepositAgency Discount
Notes

AgencyNotes

10,000,000

15.000.000

15,000,000

10,000,000

20,000,000

15,000,000

r0.000.000

10,000,000

10,000,000

10.000,000

15,000,000

LAIF

s51,400,000

o/o

14.40o/o

2.80%

4.20%
4.20%
2.80%

5.60%

4.20%
2.80%

2.80o/o

2.80o/r

2.80o/o

4.20%

TOTAL

$51,400,000

r0.000.000

1s,000,000

15,000,000

10,000,000

20,000,000

15.000.000

10,000,000

10,000,000

10.000.000

10,000"000

15,000,000

DATE

l0/18
I l/18
t2ll8
or/19
02119

03119

041t9

0st19

06n9
071t9
08/19

09119

5,000,000

10,000,000

35,000,000

20.000.000

30,000,000

25,000.000

40,550,000

9.81%

s.60%
8.40%

7.00%

12.76%

2.80%

35.000.000

20,000,000

30.000.000

25,000,000

45,s50.000

10,000,000

r0l0v20r9 - tv30n9
r2l01ltg - 2t28t2020

310U2020 - st3v2020
610U2020 -8t3U2020
910U2020 -t2t3v2020
U0U202t -2t28t202r

% OF PORTFOLIO

A-4
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MATU RITI ES/SALES/CALLS

IRVINE RANCH WATER DISTRICT INVESTMENT SUMMARY REPORT
INVESTMENT ACTIVITY

Oct-18

PURCHASES

YIELD TO
MATURITY

10n2t20t8 U31t2021 Treasury - Note $10,000,000 2.890/o

PARSECURITY TYPEMaturity Date

Settlement

DateYIELD

t0tr/2018
t0/t2/2018

FFCB -NOTE
FFCB -NOTE

$5,000,000

$10,000,000

0.93o/o

1.04o/o

PARSECURITY TYPEDATE

A-5



Irvine Ranch Water District
Summary of Real Estate - Income Producing Investments

9t30t2018

Sycamore Canyon

Wood Canyon Villas

ITC (230 Commerce)

'Waterworks 
Business Pk.

Sand Canyon Professional Center

Total - Income Properties

OTHERREAL ESTATE
DESCRIPTION

Serrano Summit - Promissory Note

Total - Income Producing Real Estate Invesfnents

ACQUISITION
DATE

PROPERTY

TYPE
OWNERSHIP

INTEREST
ORIGINAL

COST

MARKET VALUE
9/3012018

ANNUALIZED
RATE OF REruRN

QUARTERENDED
913012018

19.02o/o

8.55%

10.8s%

5.82%

8.88%

14.73%

4.00%

9.0s%

Dec-92 Apartments Fee Simple $ 43,550,810 $ 145,000,000

Jun-91 Aparfrnents Limited Partner $ 6,000,000 $ 30,670,120

Jul-03 Office Building Fee Simple S 5,739,845 $ I1,500,000

Nov-08 Research & Dev. Fee Simple S 8,630,577 $ 9,000,000

Jul-12 Medical Office Fee Simple $ 8,648,594 S I1,000,000

8 72"s69.826 $ 207.170"120

Sep-17 NA NA $ 81,600,000 $ 91"600,000

$ r54,169.826 $ 288,770,120
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Exhibit "8"

Runni as CL5. Run GC for more features.

X Tenor Y-Axis

Relative Last 1W Modify Curves & Retative Value
3.40

US Treasu ves curve
AsK YTM Currency lNone PCS Lower Chart

rcific l_1._01_01/18 I trot26t78
LO/?6/18
10/01/18

Ask YlM
AsK YTM

Trssury ¡(tives Curue
ïreasury Actives Curye

. I25 US
r r25 US

Tenor

O All Tenors O Key Tenors

SN POT

llu¡trqliq 61 2 9777 86O0 Brqzll 5511 2395 9OOO Europe 44 20 7330 75OO Genmns 49 69 92o4 lZfO Hone Kons 452 29?7 6000
JoÞqn 81 3 3201 egOO Slnsqporc 65 62lZ 1OOO U.S. 1 212 318 2OOO Copgrtght 2O18 Bloon{cerg Flnonce L.P.

I lCurve Id
11) ¡ I25 10/26/tg
12) ¡ I25 tO/0L/tg
r3) r2s (10/26/ 18-to / 0...

3M

2.319
2,194

L2.6

1Y

2.613
2.573

4.0

2Yl
2.8021

2.819t
-1.71

I

3Yl

2.8s31

2,88ól
,.tl

5Y

2.909
2.967

-5.3

10Y

3.07ó
3.084

-0.8

30Y

3.312
3,234

7.7



Current Debt Mix By Type

Synthetic F¡xed

194,030,000

79,270,æO

Exhibit "C"

lrvine Ranch Water District
Summary of Fixed and Variable Rate Debt

October 2OL8

letters of Credit / Support
B ofA

s¿s00,000
27%

80,400,000

US Bank

82400,000
48,000,000

Current Debt Rate Reset
Da¡ly

IRWD

2*4

144,900,000

u8,40q000

Fixêd

5ø6
39q920,000 Weekly

Fixed Fixed

Variable

Veriable

N/A Fixed Fixed

IRWD7.1 Goldman Variable W

FixedNiAN/A0.56%

4.78o/o IRWD

100.00o/o

17.37o/o N/A1

1010114'l

05/01/4012t16t10

07lo104l24l08

I06/M/09

10t12t166

05/19/93 04t01t33

20't1-A-1 1

20't1-A-2

coPs0

rt Rmkt
Remaining

Series Percent Mode ResetDate Prinlssue Date M

Letter of
CrediUSu

FIINVEST\DEBT\Analysis, Notices, and Miscwrdsum.xlsx

c-1



IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VARIABLE RATE DEBT

October-l I
ITN

Daìly

Wækly

GENERAL BOND INFORMATION

Mâtu¡ity Princ¡pal Payment
LÊTTER OF CREDIT INFORMATION

s2q qoo ooo

s48 000 000

s48.240.000

s3? rÂo noô

s57 500 000

s57 500 00ô

g3a 300 0ôo

s602t5 000

s4n 370 00n

s75 000 000

s75 000 000

sth Bus Dâv

1st Bus Dâv

lsl Bus D¿v

APR 1 t2014ì

.[ il I

ôd1

odl

Ocl 1

Oct 1

o4to1t33

07to1ß5

1ôn1ß7

1o,to1t37

1õli1tÁI

MDAIOA

Mt15t11

o4t15t11

ôÂ/o4loq

SFRtFS 1CC3

SERIES 2O0&A Refundiñô

SERIES 201 1-A-1 Refund¡no

SFRIFS 20l1-A-2 RÞf 'ñdih^

SERIFS 2OOO. A

SERIES 2OO9 - B

P{ Rema¡n¡ng Letterof Re¡mbu6ment UC Exp. Rmkt

TRUSTEE INFORMATION

AnnualLOC Slated Annuål LOC
Cosl

s10n ôoô

sl 53 ¿37

N/A

NI/A

91q1 Â71

a2?2 5a 1

o 33000/^

0 31 500/.

N/Á

o 33000¿

o ¿oooo/"

s30 3ô3 036

$/'A710137

N/A

N/A

sqe 14t 740

saa 1a, 74¡

N/R

A-l+

Aâ34/MlG1

^1tÞ-1

Aâ1MlG1

Aâ2ruMlG 1

AlruMIG 1

12t15t21

ñ7D1tta

N/A

12t15t21

07t15t19

05t07t15

Mto1t11

N/A

N/A

04t01t11

o4to1t11

I IS RÂNK

SIJMITôMô

N/A

N/A

I IS RANK

$349,430,000 $273,3OO,OOO SUB-TOTAL VARIABLE RATE DEBT $195.298.652 0.34710/" ¡677.A79
(v!t. Avg)

$4EO,2gO,OOO 5398,920,000 SUB.TOTAL FIXED RATE DEBT

S829,72O,OOO S672,220,000 TOTAL-FIXED&VARIABLERATEDEBT

n 1noÁ 32Âl 75n

(Wt. Avg)

Remarket¡ng Agents
Goldman 105,740,000

Morgan Stanley 32,160,000
BAML 77,900,000

US Bank 57,500,000
273,300,000

LOC Benks

GO VS COP'S
551,700,000

120/a

29o/o

21vo

GO:
COPS:
Total

120,520,000
672,220,000

A2o/o

lAo/a

SUMITOIUO
BANK OF AMERICA

US BANK

48,000,000
57,500,000
87,400,000

192,900,000

Bßakdown Betreen Variable & Fixed Rate Mode
Daily lssues 144,900,000 22o/o

Weekly lssues 48,000,000 7Va
ITN lssues 80,400,000 12Va

Sub-Total 273,300,000

Fixed Rate lssues
Sub-Total - Fixed

$398,920,000
398,920,000

TOTAL DEBT
FIXED & VAR.

59vo

BANK OF NY

BANK OF NY

RANK ôF NV

RANK ÔF NY

LJS RANK

LJS BANK

BANK OF NI

IIS BANK

IIS BANK

BANK OF NY

s29 900

mo 30n

s¿O 
'Oô

s40 250

s57 500

N/A

N/A

N/A

o 100/.

o ã70/^

ã 1ao/"

ô 130/"

o o70/"

0 100/ô

N/A

N/A

N/A

DAILY

rcD

WED

DAI LY

DAILY

N/A

RAMI

GÕldllîtr

Morcãn S

US Bank

Goldman

N/A

N/À

N/AN/A

N/A

N/A

N/A

N/A

N/A

N/A

NR

NR

NÞ

N/A

N/A

N/A

N/A

N/A

N/A

N/A

s3 775 000

sl 16 7¿5 00ô

$103 400 000

s85.145.000

sl75 000 0ôo

s1 16 745 000

s103.400.000

MAR/StrPT

MAR/SFPT

MAY t20?51

Mar- 1

o3to1t2a

o5to1 t40

o)to1 t¿6

o203t10

12116t10

oq/ol /16

1011)t16

20,10 REFUNDING CÔPS

2010 GO Bu¡ld Ameri€

20'Í6 CôPS

SERIES 2016

vrdsum.xlsx
10t25t2018

672,220,000 1000/o

c-2



Exhibit "D"

IRVINE RANCH WATER DISTRICT
SUMMARY OF DEBT RATES

Oct-18

US BANK
DAILY
2009-A

57,500,000
US BANK

1.33%
1.30o/o

1.24o/o

1.19o/o

1.19o/o

1.19o/o

1.19o/o

1.19o/o

1.'lgo/o
't.18%
1.184/o

1.18o/o

1.18o/o

1.'l8o/o

1.18o/o

1.18o/o

1.18o/o

1.18o/o

1.18%
1.18o/o

1.18o/o

1.19o/o

1.18%
1.18%
1.17o/o

1.18o/o

1.19o/o

o.o70/"

O.41o/o

1.680Á

57,500,000

MERRILL LYNCH
DAILY WEEKLY
1993 2008-A

29,900,000 48,000,000
US BANK Sumitomo

Wednesdav

1.41%
1.41o/o

1.41o/o

1.38o/o

1.38o/o

1.38%
1.38%
1.38o/"

1.38o/o

1.38o/o

1.32o/o

1.32o/o

1.32o/"

1.32o/o

1.32o/"

1.32o/o

1.32o/o

1.33e/o

1.33o/o

1.33o/o

1.33o/o

1.33o/o

1.33o/o

1.33o/o

1.33o/o

1.330/"

1.35o/"

O.O7o/"

O.32"/o

1.73o/o

77,900.000

1.22%
1.22o/o

1.20o/o

1.22o/o

1.20o/o

1.20o/o

1.20o/o

1.20o/o

1.20%
1.20o/o

1.21%
1.22e/o

1.22o/o

1.22o/o

1.21o/o

1.20o/o

1.22%
1.20o/o

1.19o/o

1.19o/o

1.19o/o

'l .170/o

1 .17o/o

1.19o/o

1.194/o

1.19o/o

1.2oo/o

O.1Oo/o

0.33%
1.630/o

MORGAN STANLEY
WEEKLY
2011 A-2

32,160,000
(srFMA -l)

Wednesdav

1.55%
1.55o/o

1.55o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52%
'1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.56o/o

1.56o/o

1.560/o

1.560/o

1.560/o

1.560/o

1.560/o

'|'.59o/o

1.59o/o

1.55o/o

0.13o/o

1.67Vo

32,160.000

Rmkt Agent
Mode

Bond lssue
Par Amount

Bank
Reset

GOLDMAN
DAILY

2009 - B
57,500,000

BOFA

GOLDMAN
WEEKLY
2011 A-1

48,240,000
(srFMA -r)

Wednesdav

1.55o/o

1.55o/o

1.554/o

1.52%
1.52o/ø

1.52%
1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52o/o

1.52%
'1.520/o

1.52o/o

1.52o/o

1.52o/o

1.560/o
't.560/o

1.56%
1.56o/o

1.560/o

1.560/o

1.56%
1.59o/o

1.59o/o

1.55o/o

O.13o/"

1.670/o

1.27o/o

1.22o/o

1.21o/o

1.18%
1.',180/o

1.18o/o

'1.'l8o/o

1.18o/o

1.20o/o

1.21o/o

1.20o/o

1.22o/o

1.22o/o

1.22o/o

1.25o/o

1.20o/o

1-20o/o

1.22o/o

1.22o/o

1.22o/o

1.22o/o

1.20o/o

1.18o/o

1.18%
1.19%
1.19o/"

1.2Oo/ø

O.10o/o

O.4OYo

1.70yo

'tot'v2018
10t2t2018
10t3t2018
10t4t2018
10t5t2018
't0t6t2018
10ni2u8
10t8t2018
10t9t2018

10t10t20't8
10t11t2018
10t't2t2018
't0t13t2018
10t14t2018
10t15t2ï',t8
10t16t2018
10t17t2018
10t18t2018
10t19t2018
10r20t2018
10t21t2018
10t22t20't8
10t23t2018
10t24t2018
10t25t2018
10t26t2018

Avo lnterest Rates
Rmkt Fee
LOC Fee

All-ln Rate
Par Amount

Average Rate

3.70o/o

n Debt Rate

Rate

(1)

n

Outstand¡nglnteresl Average

273,300,000

130 Million Notional Amount of

Total Variable Rate

1.2Oo/"

1.33o/o

1.680/o

1.69o/o

3.82o/o

2-90o/o

4.45%
3.32o/o

20'10
2016
2010

O.95o/"

29.27o/o

43.87o/o

100.00% $

53.02%
46.98o/ø

3,775,000
1 16,745,000
175,000,000

(l ) Rate adjuded up tfom 4.35% as a lwft of æquestEt¡on reducing BAB5 $bsöy by 6.?i6



November 6,2018 KD +
Prepared by: J. Davis / T. Fournier S)fu
Submitted by: R. Jacobson I C. Clar{r({
Approvedby: Paul A.Coo/ å-

FINANCE AND PERSONNEL COMMITTEE

OUARTERLY DEFERRED COMPENSATION PLAN AND FUND REVIEV/

SUMMARY

The following is submitted for the Committee's review and consideration:

A Summary of the Deferred Compensation Program and Distribution of Assets as of
September 30, 2018, as outlined in Exhibit oo{"; and
Mutual Fund Perforrnance Review as of September 30,2018, as outlined in Exhibit "B"

BACKGROUND:

Overview of the Compensation Assets:

As of September 30,2018, the District's Section 457(b) and 401(a) Plans (collectively, the o'Plans")

assets totaled 561,782,405 which represented a52,957,204 increase from the quarter ending June 30,
2018 and a $6,884,833 increase for the ons-year period ending September 30, 2018. The changes in
Plan assets over these two periods are summarized as follows:

For the One-Year Period
Ending September 30, 2018

For the Quarter Ending
September 30, 2018

Beginning Balance

Employee Contributions
District Contributions
Transfers tolfrom Other Plans

Distributions
Loan Distributions(l)
Loan Repayments

Net Investment Gain (Loss)

Ending Balance - September 30, 2018
Change in Assets for the Period

$54,897,571
2,522,523

958,327

436,193

(2,561,57r)
(297,543)

242,grg
5.584.086

$58,825,201

607,756

265,249

lll,665
(222,884)
(45,621)

72,513

2.168"527

s61,782,405 961,782,405

$6,884,833 92,957,204

Review of Investment Options:

The District's deferred compensation policy states that any investment option performing "Below
Benchmark" for four consecutive quarters or seven out of the trailing 12 quarters, has "Failed"
the Long-Term Rolling Analysis (LTRA) and the investment option is to be replaced. For the
quarter ending September 30,2018, all the funds in the Plan passed the LTRA. The Advised
Assets Group Performance Review as of September 30, 2018 is attached as Exhibit "8".

a

o

rj - Deferred Compensation Quarterly Review (9-30- I 8).docx 10



Finance and Personnel Committee - Quarterly Deferred Compensation Plan and Fund Review
November 6,2018
Page2

FISCAL IMPACTS:

As of September 30,2018, the District's Plan assets totaled $6I,782,405, which represented a
$2,957,204 increase from the quarter ending June 30, 2018 and a $6,884,833 increase for the one-
year period ending September 30, 2018.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

R ATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit 664" - Summary of the Deferred Compensation Plan and Distribution of Assets
Exhibit '68" - Mutual Fund Performance Review



EXHIBIT "4"
IRVINE RANCH WATER DISTRICT

SUMMARY OF DEFERRED COMPENSATION PROGRAM
September 30, 2018

Deferred Gompensation IRS Section 457 (Employee Gontributions)

Money Purchase Pension Plan & Executive Plan - IRS Section 401 (a) (District Gontributions)

GRAND TOTAL

$6r,782,405

$2,957,204

$6,884,833

$873,005

401 fal

$r4,546,932

s723,402

$1,833,870

$265,249
94,797

457

s47,235,473

s2,233,802

$5,050,963

$607,756
($2s,576)

Assets

Change From Prior Qua¡ter

Change From Prior Year (9/2017)

Quarterlv Gontributions
Change From Prior Quarter

Beginning Balance

Employee Contributions

District Contributions

Transfers to/from other plans

Distributions

Loan Distributions(1)

Loan Repayment

Net Investment Gain (Loss)

Ending Balance - September 30, 2018

Change in assets for the period

For the One Year Period
Ending September 30, 2018

s54,897,571
, 5)2 523

958,327

436,193

(2,s61,s71)

(297,543)

242,819

5,584,086

For the Quarter Ending
September 30,2018

$58,825,201

607,'.l56

265,249

111,665

(222,884)

(4s,621)

72,513

2,168,521

$61,782,405

$2,957,204

s61,782,405

$6,884,833

Number of loans outstanding as of

Employee Participation
Full-time Permanent Employees
Permanent Employees Participating

365
322

88%Percent Participation

A-t



IRVINE RANCH WATER DISTRICT
SUMMARY OF DEFERRED COMPENSATION PROGRAM

DISTRIBUTION OF ASSETS

September 30, 2018

AGG
MOD
coN

RERGX
VTIAX

HRSIX
MVSSX
VSMAX

HFMVX
WFPRX
VIMAX

RGAGX
VINIX

DHLYX

MWTSX

VTWNX
VTTVX
VTTHX
VFORX

VTIVX
VFFVX

VTTSX

PROFILE FU'VDS
Aggressive Profile Fund
Moderate Profile Fund
Conservative Profile Fund

Sub Total
INTERNATIONAL FUND

American Funds EuroPacific Gr R6
Vanguard Total lntl Stock lndex Admiral

Sub Total
SMALL CAP FUNDS

Hood River Small-Cap Growth Retirement
Victory lntegrity Small Cap Value R6
Vanguard Small Cap lndex

Sub Total
MEDIUM CAP FUNDS

Hartford MidCap R6
Wells Fargo Spec Md Cp Val R6
Vanguard Mid-Cap lndex Fund

Sub Total
LARGE CAP FUNDS

American Funds Growth Fund of Amer R6
Vanguard lnstitutional lndex

Diamond Hill Large-Cap Fund
Sub Total

BOND FUND
Metropolitan West Total Return Bond Plan

Sub Total
STABLE VALUE FUND

Putnam Stable Value
Sub Total

TARGET DATE FUND
Vanguard Target Retirement 202O lnv
Vanguard Target Retirement 2025 lnv
Vanguard Target Retirement 2035 lnv
Vanguard Target Retirement 2040 lnv
Vanguard Target Retirement 2045 lnv
Vanguard Target Retirement 2055 lnv

Vanguard Target Retirement 2060 lnv
Sub Total

OTHER

Ameritrade Brokerage

TotalAssets $61,782,405

$807,505

7,129,263
6,237,078
4,683,277

11.5%
10.1o/o

7.6%

-0.1%
-0.3%
0.1o/o

19,049,619 29.2%

1,973,608
1,269,172

3.2%
21%

-0.3%

0.0%
-0.2%

3,242,780 5.3%

3,039,631
1,472,758
1,523,824

4.9%
2.4o/o

2.5%

-0.2To

0.3%
-0.1%
0.0o/o

6,036,214 9.8%

2,164,034
2,307,324
1,697,387

3.5%
3.7%
2.7%

0.2%

0j%
0.0%
O.0o/o

6,168,745 9.9%

5,542,201
6,731,306

2,410,398

9.0%
10.9%

3.9o/o

0.1%

0.2o/o

0.3%

0.0%
14,683,904 23.8Yo

3,064,670 5.0%

0.5%

-0.2o/o

3,064,670

7,458,991

5.0%

12.1%

-0.2%

-0.3o/o

7,458,991 12.1%

60,325

38,1 I 0

5,114
7,978

11,321
13,344

2,287

0j%
0j%
0.0%

0.0%

O.Oo/o

0.0o/o

0.oo

-0.3%

0.1o/o

0.1%

0.0o/o

0.0o/o

0.0%
0.0%

0.0%
138,480 0.2%

2,939,004 4.8%

0.2%

LOAN BALANCE OUTSTANDI NG

A-2

100o/o

0.0%



Exhibit "8"

GRES-ryEsT
FINANCIAU"

FUND PERFORMANCE REVI EW

lrvine Ranch Water District - 98453-01l,021F1

Reporting Period Ending September 30, 2018

Not intended ¡s u offer or solicit¡tion

4M96134-0117

B-1



FUND PERFORMANCE REVIEW
1þ GREAT.WEST

FINANCIAL"

IMPORTANT DISCLOSURES:

The Fund Performance Review is compiled at the request of the Plan fiduciary based on the specific criteria specified by the Plan fiduciary. lt is designed as a high

level analytical tool to aide plan fiduciaries in carrying out their fiduciary responsibilities. Great-West is not providing impartial investment advice in a fiduciary
capacity to the plan with respect to the Fund Performance Review. The Plan fiduciaries are solely responsible for the selection and monitoring of the Plan's

investment options and for determining the reasonableness of all plan fees and expenses. Great-West and its affiliates receive investment management and other
fees and revenue from any Great-West or Putnam investment options included in the Fund Performance Review. ln addition, Great-West and its affiliates may

receive revenue sharing type payments in relation to the investment options provided on the Fund Performance Review. Please contact your Empower Retirement
representiative for more information. Plan Sponsors may wish to review the enclosed material with their investment adviser, consultant or broker, if necessary,
prior to making final investment decisions.

Risks associated with the investment options can vary significantly and the relative risks of investment categories may change under certain economic conditions.

The investment return and principal value of an investment will fluctuate so that an investo/s shares, when redeemed, may be more or less than their original cost.

Cunent pefformance may be lower or higher than pefformance data shown due to market activity. Past pertormance is not a guarantee of future resu/fs.

Representatives of Empower Retirement do not offer or provide investment, fiduciary, financial, legal or tax advice or act in a fiduciary capacity for any client unless

explicitly described in writing. Please consult with your investment advisor, attomey and/or tax advisor as needed. Any discussion of these matters included or
related to this document or other educational information is provided for informational purposes only. Such discussion does not purport to be complete or to cover
every situation. Current tax and ERISA law are subject to interpretation and legislative change. The appropriateness of any product may vary depending on the
particular set of facts and circumstances. You should consult with and rely on your own financial, legal and tax advisers.

CONFIDENTIAL - DO NOT DISCLOSE OR DISSEMINATE FOR PLAN SPONSOR USE ONLY. NOT FOR USE WTH PLAN PARTICIPANTS

Nol intended as an offer or slicitation of securit¡es

Page 2 oÍ 14

B-2

Data Souræ: Morninqstaro DireclsM



FUND PERFORMANCE REVIEW: OVERV¡EW
GREAT-WEST

FINANCIAL-

OBJECTIVE: " To quantiff historicalfund performance relative to peer group benchmarks.

FUNDAMENTALS: * Provides long-term and risk-adjusted performance data.* Comparison against peer group of similar funds as determined by Morningstar, lnc.

SOURGE: * Statistics are primarily derived from an independent third-party, Morningstar, lnc. using Morningstar@ DirectsM

SGOPE: " The Fund Performance Review is designed as a high level analyticaltoolto aide plan sponsors in

carrying out their fiduciary responsibilities; it is not intended as investment advice.

Although data is gathered from reliable sources, including but not limited to Momingstar, lnc., the completeness or accuracy of the data shown cannot be guaranteed.
Where data obtained from Morningstar, @2018 Morningstar, lnc. All Rights Reserved. The data: (1 ) is proprietary to Morningstar and/or ¡ts content providers; (2) may not be
copied or distributed and (3) is not warranted to be accurate, complete or timely. Neither Morningstar nor its content providers are responsible for any damages or losses
arising from any use of this information.

_#

CONFIDENTIAL - DO NOT DISCLOSE OR DISSEMINATE

Page 3 of 14

Data Soue: MomingstaP Diæc{sil

B-3

FOR PLAN SPONSOR USE ONLY. NOT FOR USE W|TH PLAN PARTICIPANTS
Not ¡ntended as an offer o¡ sol¡citation of se@rit¡es



Performance Summary: lrvine Ranch Water District period ended 9/30/2018
Long-Term Rolling AnalysisOverall Rating

Itorn¡ngstar

IEf r"l."¡ n " 
r" *:"fl."s';il

Ticker
Sy¡nbol
RERGX

HRSIX

MVSSX

HFM\D(

WFPRX

RGAGX

DHLYX

VTlNX

VTWNX

VTTVX

VTHRX

VTTHX

VFORX

VTlVX

VFIFX

VFFVX

VTTSX

MWTSX

wlAX
VSMAX

VIMAX

VINIX

Overall
Morningstar

Consecutive
Quarters

Below

# of Quarterc
Below out of

12

Small Growth

Small Value

ffd€äþ Mid-Cap Growth

Mid-Cap Value

Large-Cap Large Growth

Large Value

Asst AlUOther TargelDate Retirement

TargetDate 2020

Target.Date 2025

Target-Date 2030

Target-Date 2035

Target-Date 2040

Target-Date 2045

Target-Date 2050

TargetDate 2055

TargetDate 2060+

-Ð 
tntermed¡ate-Term Bond

Foreign Large Blend

Small Blend

Mid-Cap Blend

Large Blend

Data Source: Momingstar@ DirectsM

Please refer to the Appendix page for additional disclosures.

Fund Name
Amer¡can Funds Europacific Grovvth R6

Hood R¡ver Small-Cap Grovvth Ret¡rement

V¡ctory lntegr¡ty Small-Cap Value R6

Hartford MidCap R6

Wells Fargo Spec¡al M¡d Cap Value R6

Amer¡can Funds Growth Fund of Amer R6

Diamond Hill Large Cap Y

Vanguard Target Retirement lncome lnv

Vanguard Target Retirement 2020 lnv

Vanguard Target Ret¡rement 2025 lnv

Vanguard Target Retirement 2030 lnv

Vanguard Target Retirement 2035 lnv

Vanguard Target Ret¡rement 2040 lnv

Vanguard Target Retirement 2045 lnv

Vanguard Target Retirement 2050 lnv

Vanguard Target Ret¡rement 2055 lnv

Vanguard Target Ret¡rement 2060 lnv

Metropolitan West Total Return Bd Plan

Vanguard Total lntl Stock lndex Admiral (ldx)

Vanguard Small Cap lndex Adm (ldx)

Vanguard Mid Cap lndex Admiral (ldx)

Vanguard lnstitutional lndex I (ldx)

FOR PLAN SPONSOR USE ONLY - NOT FOR USE W|TH PLAN PARTICIPANTS
Not intended as an offer or solicitation of securities.
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b5-564.3

C

63.9

80.588.384.4 12

0 out of l20

376.073.7

75.O70.072.5 0 out of 12

0 out of 120

469.585.3.4

495.065.080.0 N/A

5 N/A0 out of '120

489.075.382.2 N/A

78. N/A0 out of 120

480.568.774.6 0

77 N/A0 out of 120

480.57 0

80.0/b J78.2 N/AoÍ 12

4 0 out of 120

371.057.O 0

3bu.567.71

lndex Funds N/A373.067.770.3

N/A 0 out of 12N/A

N/A476.075.075.s

87.790.r 0 out of 12N/A



Fore¡gn Large Growth Peer Group 0.18 50 3.39 50 9.56 50 5.52 6.36
6.83

50
69Amer¡can Funds Eurooac¡fic Growth R6 -0,84 30 I .47 27 ooâ 6.20 9.49

SmallGrowth Peer Group

Hood River Small-Cap Growth Retirement
SmaX Value Peer Group

Victorv lnteor¡tv Small-Cao Value R6

6.93 50

93

5o

50

23.92
25.86

50 17.97 50

82

50
44

11.92
'15.30

9.12
9.44

50

93

50
59

12.62

15.08
'!0.08

11.93

50

90

50
94't.20 8.1'l

58

50
E'

21.00

13.61

13.39

24.31

'14 83

tiûGap M¡d-Cap Growth Peer Group

Hãrtford Midcap R6
Mid-Cap Value Peer Group

7.17
4.58

3.'t1

20.37 50
53

50
't7

1s.n
17.05

\2.6
11.74

50

65

50
45

11.80 50
86

50
tó

12.13
12.86

10.33

1 1.85

50
70

50
87Wells Faroo Soecial Mid Cao Value R6

20.76

7.92
4.95

14.07

s.24
10.44

13.14

1',t.46

Large-Cap Lârge Gror¡r,th Peer Group

Amer¡can Funds Gror¡vth Fund of Amer R6
Large Value Peer Group

Diamond Hill Laroe Cao Y

7.60
5.05

5.55
7.64

23.63
22.70

10.1!
10.67

5()

43

50

50
oo

50

84

14.61

14.91

10.22
11 74

50
54

50
87

50

49

50
85

10

50

92

19.41

1.3.37

15.29 '10.87

16.08

14.24

Asst All/Other Target-Date Ret¡rement Peer croup '!.40

¡ -JJ

2.06
¿-JO

¿-Õt

2.76

2.80

3.09

s.t g

3.39

3.79

3.50
4_03

3.57
4.O2

3.57

3.67
4.00

50
44

50

81

50

80

50

50
óz
50
83

50

50
80

5o
78

50

2.92
J.J 

'
4.7',l

5.87
5.83
6.79

6.93
7.65

7.93

8.55
9.37
s.1o
9.85

9.25
9.84

9.41
9.79
9.74
9.81

50
65

50
87

50

84

50
72

50
68

50
72

50

50

50
66

50

5.19
5.36

7.67
8.68

8.88

9.71

'to.u
10.66

1'.t-10

I t.ot

I 1.66
12.54

12.24

12.91

'12:2!
12.90

12.47

12.49

12.U
12.49

3.91
4.52

5.90
6.92

6.77
7.56

7.37

50
71

50
89

50

84

50

5o
76

50

50
AO

50
8'1

50

61

50
68

50
Ão

5n

76

50
69

50

50
N/A

50

N/A

Vanguard Target Retirement lncome lnv
Targel-Dale 2020 Peer Group

Vangyqrd Target Retirement 2O2O lnv
Target-Date 2025 Peer Group

Vanguard Target Retirement 2025 lnv
Target-Date 2030 Peer Group

Vanguard Target Retirement 2030 lnv
Targe{-Date 2035 Peer Group

Vanguard Target Retirement 2035 lnv
Targel-Date 2040 Peer Group

Vanguard Target Retirement 2040 lnv
Target-Date 2045 Peer Group

)/anguard Target Retirement 2045 lnv
Target-Date 2050 Peer Group

Vanguard Target Ret¡rement 2050 lnv
Terget-Date 2055 Peer Group
Vanguard Target Retirement 2055 lnv
Targe{-Date 2060+ Peer Group

Vânouard Târoet Retirement 2060 lnv

8.13

8.08
8.69

8-36

9.17

8.72

9.39

8.7.2

9.38

8.92

5.19

6.33

6.88

6.78

9.34

81

5o

78

50

5o
67

50
ô¿

7.58

7.28

8.10

7.40

1 1.08

10.909.35

lntermedialêTerm Bond Peer Group 0.10
o.12

-1.24
-0.81

1.50
1.45

2.15 4.27
5.66

50
93Metrooolilan West Total Ref rrrn Bd Plan 2.34 5 5¡

Vanguard Total Intl Stock lndex Admiral (ldx) 0.53

4.77
4.67
7.70

43

86

69
79

'1.61

16.70

13.42
17.46

52

86

58
83

9.95
'16.34

13.78
17.27

81

66

55
89

4.47
11.48
1 1.66

13.92

65

8l
öJ

91

5.'t7
12.36

12.42

11.96

57

a7

87
ðJ

5.12

9.64

10.24

10.04

Small Cap lndex Adm (ldx)
uard M¡d Cap lndex Admiral (ldx)

Vânouârd lnstitut¡onal lndex I fldx)

Return Analysis: lrvine Ranch Water District
3rd Qtr 3rd Qtr
2018 2018

Fund Name Rêturn Percentife
I Year
Retum

period ended 9/30/2018
Performaòce vs. Benchmark {Annualized Returns and Return Percentiles %)

1 Year 3 Year 3 Year 5 Year 5 Yeat 10 Year 10 Year Return Since lncept
Date

5t'U200g

3t3t2017

6t1t2012

11t7t2014

6t28t2013

5t1t200g

1z30t2011

10t27t2003

6t7t2006

10t2712003

6t7t2oia6

10t27t2003

6t7t2006

10t27t2003

6t7t2oo6

at18t2010

1t'tgt2012

7t29t2011

11t29t2010

11t13t2000

11t1?/2001

7t31t1990

Percentile Return Percentile Return Percent¡le Return Percentile

A Percent¡le Rank¡ng of 100% represents the highest performance whereas 0olo represents the lowest.

Current performance may be lower or h¡gher than perÍomanæ data shown.

Data Source: lt/lomingstar@ DirectsM

Please refer to the Appendix page for add¡tional disclosures

FOR PLAN SPONSOR USE ONLY - NOT FOR USE WITH PLAN PARTICIPANTS
Not ¡ntended as an offer or solicitation of securities.
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10.4q
10.48 156

10.66
0.58

1,96500.50500.84
087Americân

5-0

1.30
1.41

o- 96
0.89

7o

5o
13.63

13.21

14.24

13.56
1-2:92

13.75

1.14

1.00

1.16

50
68
5o
74Value R6Small-Ca 0.96

13.95

0.68

12.85Smell Growth Peer Group

50
89 71 ,5782.3771WestT 22

0.67
0.37

2.64
2.39

500.60
0.7350

500.23
o.23

0.89
'1.32

1.30

ó¿

90

o¿

92

o.41

0.95
1.11

1.36

64
ol

90

93

10.26

11 .33

9.63
9.18

10.79
1 1.68

9.94
9.55

0.11

0.05
0.05
0.04

95

98

97
oa

10

J

20
l8

359,568
95,352
102,760
235,208lnst¡tutional

Vanguard Mid Cap lndex Admiral (ldx)

Total lntl Stock lndex Admiral (ldx)
Small Cap lndex Adm (ldx)

1.43

1.07
115

50
86

50
85

10.68
10.8 1

10.39
9.22

1 t.16
I'1.06

10.41

50
89

50
84

13,051

1.08

'1.01

9.67

1.36

0.76

0.75

50
66

oWells

GroupPeer

50
65

'!.01

1_20

0.84
1.02

Hartford MidCap R6
Mid-Cap Value Peer Group

1.72
'l:25

1.34

87

so
68

97

.5-0
an

193,70110.13

10.56

10.'14

10.67

10.341.05

1.261.54 0.95

0.33

10.88
81

71Diamond H¡ll La
0.90
055

1.38

0.98

American Funds Growth Fund of Amer R6
Large Value Peer Group

0.15

0.15

o.14

o14
0.75

7.72

559

6.99

5.18

7.47

7.22

807

50
98

59
90

5o

I -UJ

1.10

1.23

't.03

Vgnguq( Target Retirement 2040 lnv
TergeþDate 2045 Peer Group

Vanguard Target Retirement 2050 lnv
Target-Dab 2055 Peer Group

Vanguard Target Ret¡rement 2035 lnv

ïargeþDate 2020 Peer Group

Target-Date 2040 Peer Group

3.52

5.87

0.99

97

50
97

qg

96

50
oa

q0

96

50
96

2020 lnv

Vanguard Target Retirement 2030 lnv
Terget-Date 2035 Peer Group

Vanguard Target Retirement

T?rgel:Dgte 20?5 Pçr Grggp

Retirement lncome lnvVanguard Target
Retirement

Retirement 2060 lnvVa

9.98
0.13 16,613

33,114

41,860

35,913

34,522

26,445

24,330

16,804

50
oa

50
97

50
97
5o

0.14
o.75

0.71

0.13
o-68

8.20

8.39
8:54
8.51

8.58
8.50

8.49
8.67
8.50

J. UJ

5.09

6.58
6.52
7.26

8.07

8.17
8.05

8.29
8.04

8.25

1.08

0.98
1.05

o.eq
1.02

o.g7

1.13

1.00

1.O4

0"96
1.04

0.99

Vanguard Target Ret¡rement 2025 lnv
Target-Date 2O3O Peer Group

Vang_uard Target Retirement 2045 lnv
Târget.Daþ 2050 Peer Group

Vanguard Target Retirêment 2055 lnv
Target-Dete 2060+ Peer Group

3.67
3.18

5.48

0.15
o.72
0. 15

0.76
0.15

Bond

lndex Funds

Sharpe Ratio and Expense Analysis: lrvine Ranch Water District
Expênse Expense

period ended 9/30/2018
Manager Fund Size

% TenurcName

A Percentile Ranking of 1 00% represents the highest performance whereas O0lo represents the ¡owest.
Expense refers to the Prospectus Net Expense Ratio

Data Source: Morningstar@ DirectsM

Please refer to the Appendix page for add¡tional disclosures

5Yr 3Yr Yr

FOR PLAN SPONSOR USE ONLY- NOT FOR USE WITH PLAN PARTICIPANTS
Not intended as an offer or solicitation of securities.
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31.24

3't.17
-1.70
1 .01

0.40

-0.48
-3.50
-2.29 20.58Growth R6 2oo/o4240.s4-0.07

Large Peer Group

-2.09
0.80

-6.20

13.50

26.U
24 52

3.96
8.56

4.99
7.50

41.20
43.94

36.14

N/A

-2.68

N/A

't.o2

24Vo

'l2o/o13241 .2112.59

91

R6Smal
GroupPeerVâlue

Growth Peer Group
Hood River Small-Cap Grolvth Retirement 20.78

9.26

-1.65
o.45

2.98
2.56 0.890.18 320/.2049

3,73
3.49 o.25 6.16Metropolitan West Total Return Bd Plan

Term Bond PeerGroup

27.55

16.24
15.25

2't.79

4.67
'18.30

11.22

1 1.93

4.26
-3.64

-1.34
1.37

15.14
37.81

32.35

-4.17
7.50

13.76
13.65

o.54

1.52

-1.14
-0 03

6283

1418
JbJ

511

8o/o

3%

7o/o

22o/o

12

14

5

98

99
99

(ldx)

00

Vanguard
0.91

0.99

Vanguard Small Cap lndex Adm (ldx)
Vanguard M¡d Cap lndex Admiral (ldx)

0^16

1 .75

49q
-2.65

35.76
39.59

u.41
39.1 3

24.78
24.42

12.94
11.27

5.57
11.87

17.72

21.68

0.79

-0.ór

19%

25P/,12.'t2

7.86

Vaiue R6 67M¡d

t{id-Cap

Peer Grog.p 
.

Value
Hartford Midcap R6 't1.18

10.42

4.82

5.70
-3.53

31Vo

33Vo

Large Growth Peer Group
American Funds Growth Fund of Amer R6
Large Value Peer Group
Diamond Hill Leroe Can Y

28.77

2ô.53

16.20

r0.60
9.63

11.o1

10.89

34.58
34.29

31.90
36.87

¿.¿J

o.g2

0.84

t.uo

14.v

2.88
8.82

Large-Cap

5.55

5.87

13.56
15.85

17.10
't8.14

18.81
20.49

21"55
22.82

22.17

24.37
23.26

24.37

23.28
24.34
23.82

24.33

24.35
24 35

lQQo/o

IOOVo

looo/o

100vo

1O0o/o

ßó./"

looo/o

'1007o

100%

1000/0

Asst A¡UOther ï?rg9t-g?te. Rgtirement Peer Group

Vanguard Target Retirement lncome lnv
TargelDate 2O2O Pe€r Group
Vanguard Target Ret¡rement 2020 lnv
TargetDate 2025 Peer Group
Vanguard Target Retirement 2025 lnv
Target-Date 2O3O Peer Group
Vanguard Target Retirement 2030 lnv
Target-Date 2035 Peer croup
Vanguard Target Retirement 2035 lnv
Target-Date 2O4O Peer Group
Vanguard Target Retirement 2040 lnv
Target-Date 2045 Peer Group
Vanguard Target Ret¡rement 2045 lnv
TargelDate 2O5O Peer Group
Vanguard Target Retirement 2050 lnv
TargèlDate 2055 Peer Group
Vanguard Target Retirement 2055 lnv
Target-Date 2060+ Peer Group
Vanguard Target Retirement 2060 lnv

8.47

1?.71
14.08

14.91

15.94

16.81

17.52

18.53
't9.12

1e.5q
20.71

24.41

21.42

20.68
21.39

0.03

o.o3

o.o6

-0.04

-0.05

goo

o.o2

o.o t

-0.02

0.9'1

0.93

0.93

0.93

0.93

7.48

7.42
7.85

7.sg
8.26

8.14

8.73
8.37

8.87

8.¡1.:ì

8.85

8.44
8.88

8.52
8.84

-1.14

-0.17
-1.93

-0.68

-l.tt
-0.85
-1.1 I
-1.03

-1.21

-'t.26
-1.4',t

-1.59
-1.98

-'t.57
-1.42

-1 .58

-1.42
-1.72

-1.00
-1.68

21.11

8.77

21.38

21.36

0.02

6.95

?9.86

ô

o

5

5

4.42 
.

5.54
q.93

7.1'l
5.79
7.17

7 .19

6.07
7.'16

5.25
525 o.77

o-93

1.06

0.89
6.0q

7.24

6.09
7.'t5
6.17
7.16

6.14

7.18
6.37

Bond

lndex Funds

Annual Returns and Statistics: lrvine Ranch Water District
CalendarYear Retums

tllodem Portfolio Theory
Stat¡stics 3

period ended 9/30/2018
Portfol¡o Construction

Tumover Number of % in top
Rat¡oFund

The ¡nvestment retum and pñncipal value of an ¡nvestment will fluctuate so that, when redeemed, shares/uniß may be woñh more or tess than their otig¡nal cost.

Performance numbere shown above would be less after app¡¡cable fee/expenses are deducted.

Data Souræ: MomingstaP DirectsM

Please refer to the Appendix page for add¡tional disclosures

FOR PLAN SPONSOR USE ONLY. NOT FOR USE WITH PLAN PARTICIPANTS
Not intended as an offer or solicitat¡on of securities.
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lndex Performance

You cannot invest d¡rectly ¡n a benchmark ¡ndex.

Data Source: Morningstar@ DirectsM

Please refer to the Appendix page for additional disclosures

FOR PL.AN SPONSOR USE ONLY. NOT FOR USE WITH PLAN PARTTCIPANTS
Not intended as an offer or solicitat¡on of securities.
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9/30/2018

values.

values.

markets of the world.ofthe¡ndexes that

ratios and lower forecasted1000 lndex valueslower

of stocks in the middle

mtios and lower foreæsted2000 lndex valueslowerthe

Associat¡onNational

ratios andwìthin the Russell 2000 lndex fore€sted

and the Asset-Backed Securities lndexSecuritiesthe

w¡thin the Russellthat measures the lndexofreturn

2.74
11.24

9.23
13.54

4.42
9.28

2.91
5.38
8.56

34.35
25.03
22.40

-4.90
4.94

22.78
26.68

-0.811.00MSCI Eafe Ndtr D

EMF

Russell 2000
Russell 2000 Value

11.07
9.91

't1.11
9.52

14.65
7.84

11.32
21.31
31.74

-1.38
-4.41
-7.47

5.60
4.8917.12 38,8215.24

21

-1.10
-0.92
-1.57

2.98
0.98
0.26
0.38

3.40
2.02
1.34
0.57

3.77
5.94

¿Þo
1.20

3.54
6.18
2.47
2.30
0.45

5.63
1.67
1.05
o.a7

-0.77
1.51

0.86
o57

7.53
6.08
4.92

-2.01
-1.41
-2.60
0.37

'16BBgBarc US
US Capital Credit

US 1-3 Yêar Government

BBgBarc US Mortgage-Backed
BBgBarc US Governmerìt Bond

Total
Reü¡m

I Year

Toûal
R€ü¡m
Annlzd
3 Year

Toûal
Reü¡m
Annlzd

Annual
Retum
2017

Annual
Reü¡m
zll6

Annual
Ret¡m
20ts

Annual
Reû¡m
2014

Annual
Reû¡m
20135lndex Year

Retum
AnnÞd

14.21
8.81

16.65
15.68
13.09

16.24
13.34

20.74
20.00

-2.18
4.78

9.77
14.75

35.74
33.50
33.46

12.49Standard & Poo/s M¡dcap 400
Value

11

11.91
10

'10

17.91
9.45

20.55
'17.31

16.58
13.95
10.72

14.31
11.97
9.79

'1'1.96

17.34
1.38
-3.83

l5 Þ9

13.45

33.48
32.39
32.53

21.83Standard & Poo/s 500 TR

not

indexes are æ¡alated daily and take ¡nto aæount actual div¡dends reinvested daily before withholding taxes, but tax creditslncludes all 23 l\¡SCl developed market

stocks often used as a proxy for the stock market. lt measures the movement of the largest ¡ssues.
lor the 500 based on marketchooses the member

A mârket æpitalization-weighted index

and

and Treasury funds beæuse it tracks the retums of U.S. Treasur¡es, agency bonds, and one- government obligations.Listed for
index ¡s effect¡ve for

Treasury, excluding flower bonds and foreignlargeted issues) and the Agency Bond lndexComprised of both the Treasury Bond index

of U.S. Govemment andand

Bond

lnternat¡onal



1Ð GREAir-WEST
FINI\NCIAL"

Securities offered or distributed through GWFS Equities, lnc., Member FINRA/SIPC and a subsidiary of Great-West Life & Annuity lnsurance
Company.

Carefully consider the investment objectives, r,sks, fees and expenses of the investment product. Contact us for a prospectus, a
summary prospecfus and disclosure document, as available, containing this information. Read them carefully before investing.

About investment risk:
Equity securities of small-sized and medium-sized companies may be more volatile than securities of larger, more established companies. Foreign
investments involve special risks, including currency fluctuations and political developments. Equity securities of companies located in emerging markets
involve greater risks than investing in more established markets, including currency fluctuations, political developments and share illiquidity. Real estate
securities involve greater risks than other non-diversified investments, including, but not limited to: declining property values, varying economic conditions,
changes in zoning laws, or losses from casualty. Real estate securities that invest in foreign real estate involve additional risk, including currency
fluctuations and political developments. Specialty funds invest in a limited number of companies and are generally non-diversified. As a result, changes in
market value of a single issuer could cause greater volatility than with a more diversified fund. Commodities may have greater volatility than traditional
securities. The value of commodities may be affected by changes in overall market movements, changes in interest rates or sectors affecting a particular
industry or commodity, and international economic, political and regulatory developments. Alternative investments generally invest in non-traditional asset
categories or strategies. As a result, such investments are subject to unique risks and may be more speculative than traditional investments. These
investments may also have direct or indirect exposure to derivatives, which may be more volatile and less liquid than traditional securities. As a result, the
option could suffer losses on its derivative positions.

Asset allocation funds are subject to the risks of the underlying investments, which can be a mix of stocks/stock funds, bonds/bond funds and other types
of investments. Depending on the types of investments in this fund, an investor may face the following risks. Stock values fluctuate in response to the
activities of the general market, individual companies and economic conditions. Bond values fluctuate in response to the financial condition of individual
issuers, general market and economic conditions, and changes in interest rates. ln general, when interest rates rise, bond values fall and investors may
lose principal value. Compared to higher-rated securities, high yield bond investment options are subject to greater risk, including the risk of default.

The date in a target date fund's name is the approximate date when investors plan to start withdrawing their money (generally assumed at age 65). The
principal value of the fund(s) is not guaranteed at any time, including at the time of the target date and/or withdrawal.

/f ls possrb/e fo /ose money by investing in a money market fund. Although the fund seeks to preserue the value of your investment at $1 per share, it
cannot guarantee it will do so. An ìnvestment in the fund is not insured or guaranteed by the Federal Deposit lnsurance Corporation or any other
govemment agency. The fund's sponsor has no legal obligation to provide financial support to the fund, and you should not expect that the sponsor will
provide financial support to the fund at any time.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
Not intended as an offer or solicitation of securities.
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Great-West Financial@, Empower Retirement and Great-West tnvestmentsru are the marketing names of GWL&A, Corporate Headquarters: Greenwood
Village, CO; Great-West Life & Annuity lnsurance Company of New York, Home Office: NY, NY, and their subsidiaries and affitiates, including Advised
Assets Group, LLC and Great-West Capital Management, LLC. Putnam funds are managed by Putnam lnvestment Management. Putnam mutualfunds
are distributed by Putnam RetailManagement. Putnam is affiliated with GWL&A and its subsidiaries.

The principal unden¡rrriter of Great-West Funds, lnc. is its affiliate GWFS Equities, lnc., Member FINRA/SIPC. GreaþWest Capital Management, LLC is the
investment adviser.

Shares of Great-West Funds, lnc. are not sold directly to the general public but are offgred to permitted accounts as defined in the prospectus. Asset
allocation funds of Great-West Funds may invest in funds that are advised by Great-West Capital Management, LLC or are sub-advised by affiliates of
GWCM. Asset allocation funds may also invest in a fixed-interest contract issued by GWL&A. While certain sub-advised funds may be managed similar to
or modeled after other mutual funds with similar names and investment objectives, the Great-West Funds are not directly related to them. Consequenfly,
the investment performance and other features of other mutual funds and any similarly named Great-West Fund may differ substantially.

About Overall Morningstar RatingrM

For each fund with at least a three-year history, Morningstar calculates a Morningstar Ratingru based on a Morningstar Risk-Adjusted Return (including the
effects of sales charges, loads and redemption fees), placing more emphasis on downward variations and rewarding consistent performance. fne top 10%
of funds receive 5 stars, the next 22.5ø/o receive 4 stars, the next 35% receive 3 stars, the next 22.5o/o receive 2 stars and the bottom 10% receive 1 star.
(Each share class is counted as a fraction of one fund within this scale and rated separately, which may cause slight variations in the distribution
percentages.) The overall Morningstar Rating for a fund is derived from a weighted average of the performance figures associated with its three-, five- and
ten-year (if applicable) Morningstar Rating metrics. Please note, for any funds with a newer share class, the rating information is based on extended
performance, which is derived from the historical performance of the older class shares, not adjusted for fees. Past performance is no guarantee of future
results.

About Morningstar Ran kings

Peer groups are created using Morningstar's category classification system. Peer groups are the combination of all share classes of all mutual funds in
Morningstar's Open End Fund database (in a given asset class), all collective investment trusts in Morningstar's Separate Accounts/ClTs database (in the
same asset class), and all funds in Morningstar's lnsurance and Pension Funds database (in the same asset class). As an example, the Large Blend peer
group is created as a combination of all share classes of all mutual funds in Morningstar's US Fund Large Blend category, all collective investment trusts in
Morningstar's US SA Large Blend category, and all funds in Morningstar's US lnsurance Large Blend category. Please note, for any funds with a newer
share class, the ranking information is based on extended performance, which is derived from the historical performance of the older class shares, not
adjusted for fees.

Morningstar@ is a registered trademark and Overall Morningstar RatingrM is a trademark of Morningstar, lnc. Morningstar, lnc. is not affiliated with GWL&A
or any other affiliated companies and/or subsidiaries.

@2018 Great-West Life & Annuity lnsurance Company. All rights reserved. 4M469530-0ô18

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
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l2b-l Fee The maximum annual charge deducted from fund assets to pay for distribution and marketing costs. Although usually set on a percentage basis, th¡s amount wi¡l

occasionally be a flat figure.

Actively managed A fund attempts to add portfolio value through such active investment techn¡ques as sector allocation (topdown) and/or security select¡on (bottom-up).
Aggressive Growth (Objective) Funds that seek high growth of capital. lnvestments may include smaller companies, companies in newly-emerging industries or in

value added by the manager through sector or security select¡on. A negâtive alpha would indicate that active management had produced less-than-market retums.
Annual Returns Total retums calculated on a ca¡endar -year basis. The annual retum for a fund will be the same as its trailing l2-month total retum only at year-end
Annual¡zed Returns Retums for periods longer than one year are expressed as "annualized retums." This is equivalent to the compound rate of retum wh¡ch, over a certain
period of time, would produce a fund's total return over that same period.

Asset Allocat¡on (Objective) Funds that seek high tota¡ retum by investing in a mix of equities, fixed-¡ncome securities and money market instruments.
Barclays Gapital Aggregate lndex Composed of the Barclays Capital GovlCredit lndex, the Mortgage-Backed Securities lndex, and the AsselBacked Securities lndex.

The retums published for the ¡ndex are total retums, wh¡ch ¡nclude reinvestment of dividends.
Barclays Cap¡tal Government Bond lndex Listed for governmenlbond general and Treasury funds. Because it tracks the returns of U.S. Treasuries, agency bonds,

and one- to three-year U.S. govemment obl¡gations, this index ¡s effective for tracking portfol¡os holding non-mortgage govemment securities. The retums published for the
index are total retums, wtrich include reinvestment of dividends.
Bas¡s Po¡nt On+hundredth of a perc€ntage point. For example, 50 basis po¡nts equals .50%.

Beta also known as market or systematic risk, beta is the coefficient that measures an investment's volatility relative to "the market" (the S & P 5OO lndex has a beta of 1.00)

Bond funds Contrar to individual bonds, wttich offer a guaranteed rate of retum, bond funds are variable funds and their retums may rise or fall depending on market cond¡t¡ons.

Funds with 7ïo/o or moÊ. of their assets ¡nvested ¡n bonds are classified as Bond Funds. Bond funds are divided into two main groups: Taxable
Bond and Municipal Bond. Taxable Bond Fund categories include the following: Long-Term Govemment, lntermed¡ate-Term Government, Short-Term Govemment,
Long-Term Bond, lntermediate-Term Bond, Short-Term Bond, Ultrashort-Bond, lntemat¡onal- Bond, High-Yield Bond, Emerging-Markets Bond and Multisector Bond-
Capital Appreciat¡on The market rise in share value of a company as it experiences growth in eamings and/or assets. By efension, funds will experience

capital appreciat¡on as the underlying securit¡es in their portfolios appreciate in value.
Capita¡¡zat¡on The total market value of all stock issued by a company. Funds are frequently categor¡zed by the market capitalization of the stocks in their
portfolios; i.e., "small cap" generally refers to companies valued by the market at less than $l billion, "Mid+ap" to companies valued betvræen 91 billion and $5 b¡ll¡on,

and'Large-cap" to companles valued at more than $5 billion.
Corporate Bond-GeneEl (Object¡ve) Funds that seek income by ¡nvesting in fixed-income securities. Funds with th¡s objective may hold a var¡ety of issues,
includ¡ng but not lim¡ted to govemment bonds, high4uality corporates, mortgages, asset-backeds, bank ¡oans and junk bonds.
Corporate Bond-High Yield (Objec{ive) Funds that seek ¡ncome by generally investing 650/o or Íìorê of their assets ¡n bonds rated below BBB. The price of these ¡ssues

is generally affected more by the condition of the issuing company (similar to a stock) than by the interest-rate fuctuation that usually causes bond prices to move up and down.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
Not intended as an offer or solicitation of securities.
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Diversification The investment practice of spread¡ng assets in a portfolio among a number of different companies, industries, sectors and/or ¡nstruments. Under Modem
Portfolio Theory, the practice of diversif¡cat¡on may ass¡st an investor in reducing overall portfolio risk and even¡ng out portfolio retums.
Domestic equity funds are placed in a category based on the style and size of the slocks they typically own. The style and size parameters are based on the divisions
used ¡n the investment style box: Value, Blend, or Grovvth style and Small, Medium, or Large med¡an market capital¡zat¡on.
Duration A measure of the sensitivity of the price of a fixed-income security to a change ¡n interest rates. Durat¡on is expressed as a number of years.
Durat¡on ¡s a measure of interest rate risk. The larger the duration number, the greater the interest rate risk or reward for bond prices.
EquityJncome (Objective) Funds that are expected to pursue cunent income by investing at least 650/o of their assets in dividend-paying equity securities.
Excess Rêturns The percentage of fund assets paid for operating and adm¡nistrative expenses, as r¡ræll as management fees. Fund expenses are reflected in a Fund,s NAV.
Expense Ratio The percentage of fund assets paid for operating expenses and management fees, ¡nclud¡ng 1 2b-1 fees, adm¡n¡strative fees, and all other asset-based costs
incuned by lhe fund, except brokerage costs. Fund expenses are reflected in the fund's NAV. Sales charges are not ¡ncluded ¡n the expense ratio.
Foreign Stock Category An intemat¡onal fund having no more than 10% of stocks invested ¡n the United States.
Fund of Funds A fund that specializes in buying shares in other mutual funds rather than individual securities. Quite often th¡s type of fund is not discemible from ¡ts name
alone, but rather through prospectus wording (¡.e.: the fund's charter).
Government Bond-General (Objective) Offerings that pursue income by investing in a combination of mortgage-backed secur¡t¡es, Treasuries, and agency secur¡t¡es.
Great-West Funds S&P 500@, S&P M¡d Cap 400@ lndex and S&P Small Cap 600@ lndex are registered trademarks of Standard & Poor's Financial Services LLC and have been
licensed for use by Great-West Life & Annuity lnsurance Company. The funds are not sponsored, endorsed, sold or promoted by Standard & Poofs, and Standard & Poois makes

securities refened to herein are not sponsored, endorsed or promoted by MSCI lnc., and MSCI bears no liability with respect to any such fund or securities or any index on which
such fund or secur¡t¡es may be based. The prospectus contains a more detailed description of the limited relationship MSCI has with Great-West Cap¡tal Management, LLC and any
related portfolios. The GrealWest Real Estate lndex Fund seeks to track the total retum of the Dow Jones U.S. Select REIT lndexSM. Standard & Poo/s@ and S&P@ are reg¡stered
trademarks of Standard & Poois Financial Services LLC , and Dow Jones@ is a reg¡stered trademark of Dow Jones Trademark Holdings LLC. Both have been l¡censed for use by
S&P Dow Jones lndices LLC and its affiliates and sublicensed for certa¡n purposes by Great-West Capital Management, LLC . The Dow Jones U.S. Select REIT lndex is a product
of S&P Dow Jones lndices LLC or its affiliates and has been licensed for use by GWCM. The Great-West Real Estate lndex Fund is not sponsored, endorsed, sold or promoted by
S&P Dow Jones lnd¡ces LLC, Dow Jones, S&P or their respective aff¡l¡ates, and S&P Dow Jones lndices LLC; Dow Jones, S&P; and the¡r respective affil¡ates make no
representation regarding the advisability of investing in the fund. The Grealwest Stock lndex Fund seeks to track the total return of the S&P 500@ lnclex and S&p M¡d Cap 400@
lndex, we¡ghted accord¡ng to their pro rata share of the market. S&P 500@ and S&P M¡d Cap 400@ are trademarks of Standard & Poois and have been licensed for use by Great-
West L¡fe & Annuity lnsurance Company. The fund ¡s not sponsored, endorsed, sold or promoted by Standard & Poois or its third-party l¡censors, and ne¡ther Standard & Poor,s nor
¡ts third-party licensors make any representat¡on regard¡ng the advisability of investing in the fund.

Growth (Object¡ve) Funds that pursue cap¡tal appreciation by ¡nvesting primarily in equity securities. Cunent income, if considered at all, is a secondary concem.
Growth and lncome (Objective) Growth of capital and cunent ¡ncome are near-equal objectives for these funds. lnvestments are typically selected for both
apprec¡ation potential and dividend-paying ability.
lndex Fund A fund that tracks a particular index and attempts to match returns. While an index typically has a much larger portfolio than a mutual fund, the fund's
management may study the index's movements to develop a representative sampl¡ng, ând match sectors proport¡onately.
lnformation Ratio ls an altemative to the Sharpe Ratio for measuring the r¡sk-adjusted performance of a portfolio. lt is calculated by subtract¡ng the benchmark
(usually an ¡ndex) from the return of the portfolio as a wñole, then dividing by the tracking error (standard deviation of the d¡fference between portfolio retums and the
retums of the index). The h¡gher the lnformation Ratio, the better the more cons¡stent a manager is.

lnternat¡onal Equity Funds with 407o or more of their equ¡ty holdings in foreign stocks (on average over three years) are placed in the intemat¡onal equity class. These
categories include Europe, Japan, lnternational Hybrid, Latin America, Diversified Pacific, Pacific ex. Japan, Spec¡alty Precious Metals, Divers¡fìed Emerging Markets,
World Stock, and Foreign Stock. Fore¡gn investments involve spec¡al risks, including cunency fluctuat¡ons and political developments.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
Not intended as an offer or sol¡citation of securities.
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moderate, and aggressive portfolios).

Management Fees The management fee is the percentage deducted from fund assets to pay an advisor or subadvisor. Often, as the fund's net assets grow the percentage

deducted for management fees decreases. For example, a particular fund may report a management Íee of 0.40o/o on the first

$500 million in assets, 0.357o on all assets between $500 million and g1 b¡ll¡on, and 0.30% on assets ¡n excess of $1 billion. Thus, if the fund conta¡ns $l .S b¡llion in

total net assets, the advisor scales back its management fees accord¡ngly. Altematively, the fund may compute the fee as a flat percentage of average net assets.
The management fee might also come in the form of a group fee (G), a performance fee (P), or a gross ¡ncome fee (l). Note: The management fee is just one (albeit

a major) component of a fund's costs. The overall expense rat¡o ¡s the most useful number for investors. Actual fees are also noted in this section.
Morningstar Category identifies funds based on the¡r actual investment styles as measured by their underlying portfolio holdings (portfolio stat¡st¡cs and composit¡ons

over the past three years). lf the fund is new and has no portfolio, we estimate wñere ¡t will fall before assigning a more permanent category. When necessary, we may change a
category assignment based on cunent ¡nformat¡on.

MSCI EAFE Ndtr-D Listed for foreign stock funds (EAFE refers to Europe, Australasia, and Far East). Widely accepted as a benchmark for international stock performance,

the EAFE lndex ¡s an aggregate of 2'l individual country indexes that collectively represent many of the major markets of the world. Ndtr_D ¡ndexes are calculated daily and

take into account actual dividends re¡nvested daily before withhold¡ng taxes, but exclude special tax credits declared by companies. ln addition, Ndtr_D indexes subtract
withholding taxes reta¡ned at the source, for fore¡gners wño do not benefit from a double taxation treaty. The returns published for the index are total retums, which include
reinvestment of dividends.
MSCI World Ndtr-D lncludes all 23 MSCI developed market countries. Ndtr_D indexes are calculated daily and take into account actual dividends reinvested da¡ly before

withhold¡ng taxes, but exclude spec¡al tax credits declared by compan¡es. ln addition, Ndtr_D indexes subtract withholding taxes retained at the source, for foreigners who
do not benefit from a double taxation treaty.
Mutual fund An ¡nvestment option that pools money from many shareholders and invests it in a group of stocks, bonds, or other securit¡es. Also known as an

open-end ¡nvestment management company, mutual funds are securities required to be registered with the SEC.
NAV Stands for net asset value, which ¡s the fund's share price. Funds compute this value by d¡v¡d¡ng the total net assets by the total number of shares.
Net Assets The month-end net assets of the mutual fund, recorded in millions of dollars. Nelasset figures are useful in gauging a fund's s¡ze, ag¡l¡ty, and popularity. They
help determine whether a small company fund, for example, can remain ¡n ¡ts investment-objective category if its asset base reaches an ungainly size.
Prospêctus A fund's formal written statement, generally issued on an annual basis. ln this statement the fund sets forth its proposed purposes and goals, and other facts
(e.9.: history and investment objective) that an ¡nvestor should know in order to make an informed decis¡on.

Prospectus Objective lndicates a part¡cular fund's investment goals, based on the wording in a fund's prospectus.

R-squared (R2) measures the degree to which movement ¡n one variable is related to the movement in another variable. Portfolios with a high R-squared will

react sim¡larly to various market conditions. By comb¡n¡ng investments with low correlations, an investor can reduce the overall risk with¡n a portfolio.
Risk Basically there are four types of r¡sk: 1) inflation risk means your money may not eam enough in the long run because as prices go up the value of your money goes down;

2) market risk means you could lose money because the pr¡ce of a stock may go down; 3) cred¡t risk means a company or organization that borrowed your money may
not be able to pay it back; and 4) interest rate risk means you could lose money because as interest rates go up the value of bond investments goes down.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
Not intended as an offer or solic¡tation of secur¡ties.
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Russell 1000 Consists of the 1000 largest compan¡es within the Russell 3000 index. Also known as the MarkelOriented lndex, because ¡t represents the group of stocks
ftom wñich most act¡ve money managers choose. The retums publ¡shed for the index are total retums, wh¡ch include reinvestment of dividends.
Russell 1000 Growth Market-cap¡tal¡zation weighted index of those firms ¡n the Russell lO00 with higher price-to-book ratios and higher forecasted growth values. The
Russell 1000 includes the largest 1000 firms in the Russell 3000, wtrich represents approx¡mately 98% of the investable US equity market.
Russell 1000 Value Market-capitalizat¡on vì/eighted ¡ndex of those firms ¡n the Russell 1000 with lower price-to-book ratios and lovì/er forecasted growth values. The
Russell 1000 includes the largest'1000 firms in the Russell 3000, wh¡ch represents approx¡mately 987o of the investable US equity market.
Russell 2000 Consists of the smallest 2000 companies in the Russell 3000 ¡ndex, representing approximately 7o/o ol lhe Russell 3000 total market capital¡zat¡on. The
retums published for the index are total retums, which include reinvestment of dividends.
Russell 2000 G¡owth Market-vtæighted total retum ¡ndex that measures the performance of companies within the Russell 2000 lndex having h¡gher price{o-book ratios and

h¡gher forecasted growth values. The Russell 2000 lndex includes the 2000 firms from the Russell 3O0O lndex with the smallest market capital¡zations. The Russell 3OOO

lndex represents 98% of the of the investable US equity market.
Russell 2000 Value Market-we¡ghted total retum index that measures the performance of companies with¡n the Russell 2000 lndex having lorrrær price{o-book ratios and
lower forecasted growth values. The Russell 2000 lndex includes the 2000 firms from the Russell 3000 lndex with the smallest market cap¡tal¡zat¡ons. The Russell 3000
lndex represents 987o of the of the investable US equity market.

Share Glasses Shares of the same fund that offer different shareholder rights and obl¡gations, such as different fee and load charges. Common share classes are A
(front-end load), B (defened fees), C (no sales charge and a relatively high annual 12b-1 'lee, such as 1.007o). Multi-class funds hold the same investment porlfolio for all
classes, and differ only ¡n their sunounding fee structure.

of the portfolio as a wñole, then d¡v¡d¡ng by the standard deviation of the retums. The higher the Sharpe Ratio, the better the risk-actjusted performance of the portfolio.
Sortino Ratio is similar to the Sharpe Ratio, except that ¡t uses downside deviat¡on for the denominator instead of standard deviation. This altemative to the Sharpe Rat¡o
provides a risk-adjusted measure of a secur¡ty or fund's performance without penalizing it for upward price movements.
Standard Deviation A statistical measurement of dispersion about an average, which, for a mutual fund, dep¡cts how widely the returns varied over a certain period of time.
lnvestors use the standard deviation of h¡storical performance to try to pred¡ct the range of retums that are most likely for a given fund. When a fund has a high standard
deviation, the predicted range of performance is wide, implying greater volatility.
Tax-deferred earnings You don't have to pay taxes on any earnings in your defined contribution plan unt¡l you withdraw your money. The money in a defined
contribution plan can grow faster than with other types of savings plans, because the eamings you accumulate , i'Í any, are also tax-defened.
Turnover Ratio A measure of the percentage of ho¡d¡ngs that have been "tumed ove/' - replaced with other holdings - within a portfolio during the course of a year.
Variable funds lnvestments that fluctuate with market conditions. Unlike guaranteed ¡nvestments, such as bonds or CDs, variable funds don't guarantee a specif¡c
rate of retum. They do offer potential for h¡gher eamings in retum for higher degree of market risk.

World Stock Category An international fund having more than 10% of stocks invested in the US. Also known as global funds. Foreign lnvestments involve
special risks, ¡ncluding cunenry fluctuations and political developments.

PLAN SPONSOR USE ONLY - NOT FOR USE WITH PARTICIPANTS
Not intended as an offer or sol¡citat¡on of securities-
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FINANCE AND PERSONNEL COMMITTEE

REAL ESTATE OUARTERLY PERFORMANCE _ SEPTEMBER 2018

SUMMARY:

Staff will provide the Committee with an update on the financial performance of the District's
real estate investments and other revenue generating properties for the quarter ended September
30,2018.

BACKGROUND:

For the quarter ended September 30,2018, the net operating income (NOD for the District's
residential and commercial real estate investment properties was $2.7 million, which represents a
14.73% return for the period. Including the Serrano Summit/Lennar promissory note earning a
rate of 4.00Yo,the weighted average return of the District's real estate investmentportfolio is
9.05%. Land lease income from the Strawberry Farms Golf Course and lease revenue from the
District's five cell sites were $145,651 and $50,105 respectively. A report detailing the NOI and
returns for the District's real estate investment properties, golf course and cell sites is attached as
Exhibit "A".

Residential Investment Properties :

For the quarter ended September 30, 2018, the NOI for the Sycamore Canyon Apartments was
approximately $2.1 million, which was favorable to budget by $38,500, due to higher than
anticipated security deposit retention and lower than expected vacancies. The District's limited
partnership investment in the V/ood Canyon Villa property earned a preferred return of 9.00%o
providing income of $136,1l0 for the quarter. The net return for Wood Canyon was 8.55%.

Commercial Investment Properties :

The NOI for the quarter ended September 30, 2018 at the Irvine Market Place (230 Commerce)
property was $155,664, which was unfavorable to budget by $l I,297, due to higher than
anticipated utility expenses. Staff completed lease renewal negotiations with Guaranteed Rate
for suite 200 (5,158 sf). The lease extension is for three-years at anaverage rate of $2.52lsf,
which includes a $0.05 premium for the building top, freeway facing signage. The suite is in
excellent condition and the renewal was negotiated with no additional tenant improvements.
The building is 100% leased with the next two leases due to expire in May/June 2019.

For the quarter ended September 30, 2018, the NOI for the Sand Canyon Professional Center
medical office property was $192,052, which was in line with budget. The property is currently
100% occupied.

The NOI for the V/aterworks Way Business Park property for the quarter ended September 30,
2018 was 5125,572, which was unfavorable to budget by $9,733 due to higher than anticipated

11.
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expenses for utilities, plurnbing repairs, and maintenance. During the quarler, a five-year lease

commencing on January 1,2019 was executed with BrainStorm, LLC. BrainStorm provides
educational programs focused on Science, Technology, Engineering, and Math (STEM) for
grades K-12. Classes are held at a studio located in Irvine and at various school sites in Orange
County. Tenant improvements (TI) consist of new carpet, paint, and installation of a wall in one
existing large office. The effective rate over the tenn is $1.52lsf before TI's and $1.45lsf after
TI's. Staff is in lease negotiations with a tenant for the final available unit at the property, which
would be scheduled to commence on December 1,2018.

Strawberr)¡ Fanns Golf Course and Cell Site Leases:

Land lease income for Strawberry Farms Golf Course for the quarter ended Septernber 30, 2018
was $145,651, which was in line with budget. This compares with income of $154,861 for the
sarne period last year, representin g a 5.95% decrease for the period. Lease revenue from the
District's five cell sites was $50,105, which was in line with the budget.

FISCAL IMPACTS:

For the quarter ended September 30,2018, the District's commercial and residential real estate

investments provided NOI of approximately $2.7 rrillion. Strawberry Farms Golf Course lease

revenue and District cell site revenue were $145,651 and $50,105, respectively. The Serrano
Summit/Lennar Homes promissory note earned interest of $816,000 for the quarter ended
September 30,2018.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit '(A)) * Real Estate Performance Report



Exhibit "N'

Irvine Ranch Water District
Real Estate Investment Performance Report - Investment

as of 20r8

INCOME PROPERTIES

Inv6lment
Inception

De-92

Jun-91

Jul-03

Nov-08

Jul-I2

Câpit¡l
Invstment

$ 43,s50,810

6,000,000

s,739,845

8,630,s77

4,64t,s94

$

$

$

$

Prcperty Dccription

Sycamore Canyon Apartments

Wood Cânyon Vill¡ Apårtments

ln¡ne MarþtPlace Ofnce

lVateruorls Way Businss Park

Sand Canyon Profasioml Center

OTIIER R,EAL ESTATE INVESTMNET

Inv6tment
InceDtion

Sep-17

Original Cost

s 81,600,000

Property Dacription

Semno Summit - Promissory Note

FY 2018-19

RATE OF RETURN

Avemge Fisel
YTD

19.02v"

8.55%

10.85%

s.82V.

8.88%

FY QT

t9.o2v"

8.55%

10.85%

s.82%

8.88%

5 Year Average

Rate of Return

FY l4l1s - r8/19

t8.04v"

8.55%

1.230/¡

5.05%

8.600/"

3 Year Average

Rete of Return

FY t6117 - 18/19

1E.670/o

8.56"/"

7.72yo

5.45vo

8.E0%

PROMISSORYNOTE
RATE OF RETURN

Average Fiscal
YTD

4.OOV"

FY Ql

4.000/"

Weighted Avemqe Rate of Returo

A-1

FY 201&19
TOT.A.L

$

$

$

2,070,63s

l36,tt0

lss,664

125,s72

192,052

FY Ql

s 2,070,635

s 136,110

$ rss,664

s 12s,572

$ 192,052

$ 690,487

$ 44¡14

s 57,747

s 41,737

$ 66¡30

$ 706,820

$ 45,863

s 49,297

$ 40,ss3

$ 61,005

FY 2018-19

$ 673¡28

$ 4s,863

$ 48,620

g 43,282

g 64,717

.lul l8 \ü9 lx \rl' lx

$TOTAL. INCOME PROPERTIES s 2.680.033$$$ 14.730/" 13.730/.14.220/0

FY 20lt-19
TOTAL

$ E16,000

FY Ql

$ 816,000$ 272,000$ 272,000

FY 201&2019

$ 272,000

lul l\ \us l¡ \cl, 18

TOTAL. REAL ESTATE INVESTMENTS 9.O3vo9.0s"/.
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Irvine Ranch Water District
Real Estate Investment Performance Report - Investment

Strawberry Farms Golf Course & Cell Site
¿s of 20r8

NET INCOME 2018-2019

r45,651$

50,105$

FY QI

145,651$

50,105$

51,416$

13,616$

49,650$

r3,6r6$

2OI8-19 NET INCOME

44,585$

(9,210)

-5.95o/o

$

22,873s

17.42o/o

7,432$

Capital Investment

N/A

Property Description

Strawberry Farms Golf Course

Change From Prior Year Period:

Cellular Sites

Cbange From Prior Year Period:

\t¡r lll\ug- lll.lul'lli

A-2
rclulma

3:27 PM
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FINANCE AND PERSONNEL COMMITTEE

OI IARTtrRÏ,Y RISK MANAGEMENT REPORTING

SUMMARY:

Staff will provide the Committee with a report on the insurance and claim expenses incurred by
the District through first quarter ending September 30, 2018.

BACKGROUND:

A comparison of the District's actual versus budget insurance expenses for the first quarter of FY
2018-19 and FY 2017-18 is attached as Exhibit "4" and summarized as follows:

o Insurance premiums total $215,866 and are $738 over budget;
o Third-party claims administration expenses total $1,565 and are $5,935 under budget;
o Legal expenses total $38,240 and are $23,240 over budget; and,
o Claim payments totaled 9134,376. After CSAC-EIA final reimbursement for the 4100

MacArthur claim, the net claim payments total $2,876.

The register of closed general liability claims, including current fiscal year and prior period
claim expenses is attached as Exhibit "B".

FISCAL IMPACTS:

Fiscal impacts are outlined above.

F'NVTR COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION

Receive and file.

LIST OF EXHIBITS:

Exhibit ('A)) 
- Insurance and Claims Summary

Exhibit 668" - FY 2018-19 Register of Closed General Liability Claims

Qtrly Risk Mgmt I l.06.l8.docx 12



Exhibit "A"

lrvine Ranch Water District
lnsurance and Claims Summary

Period Ending September 30, 2018

L,L75

L34,329

4,575
75,050

(5,819)

(8,2201

L2

13,289

-495%

-6%

o%

t8%

r,166
725,430

4,563
7L,493

6,994
1,42,548

4,563

6r,761

Crime

General Liability
Pollution
Property

202.6s2

PREMIUM

Total 215,866 215,r28

Prior

FY 77 lr8
Budget Variance % Variance

FY 18/19

Act ua I

FY \8119

7,500

15,000

32,500

5,935
(23,240)

(L0r,876)

646

3,160

195,000

1,565

5,704
L34,376

1,565

38,240
r34,376

32,536

Claim Administration
Legal

Property
Total FY 18/19 32 536 141,645 774,181 198,806

Va ria nce

ss,000

CATEGORY

Prior

FY 1.7 lr8
Budget

FY 1811.9

Tota I

tY r8119

Closed

t\ 18119

Open

FY 18/19

4

7

-9

Beginning Open Clai

New Claims

Closed Claims

8

27

-31

'l
FY 2Or7l18FY 20r9lr9

Current Open Clarms 4

ACTIVITY

2



Exhibit "8"
Register of Closed General Liability Claims as of September 30, 20L8

L,949

131,500

51

119

s60

178
405

2,293

3,340

131,500

560

1,804

3,340

178
¿105

2,293

t45

51

119

Elden Avenue, Costâ Mesa

& Shawn w¡ll¡âms
Administrative Fee

Heights HOA

Ardeshirpour

Billing 5eru¡ce

Trinh
Navkar

Cra¡g

Propert¡es, Llc

Claims

4100 MacArthur

s¡ngle Event

Copper Pipes/Pinhole Lêaks

Annuâl Adm¡n¡strative Fee

14I.64t

Granc lotalÞ rcpert!

1.70r

L¿ga

i.56t

Clarnr Àdm ¡Lstr¿t onC:A MAI\I

Grr¡c Tcta

C.A:V TYÔ'

Closed Claims From Prior Years

41(x) MâcAÊhur 6,904 6,904

r2,424
18,845

8,653

236,586
14,333

2,652,247

C. Matheson

D. Sanner 2,603

72,424

76,242
H¡lls Company, lnc. 8,653

Makar Properties, Llc

Real Estate Dev Assoc LLC

236,586
14,333

2,509,576Cra¡g 45,999

r87

52,628 M,044
Reimbursement MecArthur (2,855,7t31

Event 1100 Scholarsh¡p HOA 187

750
768

r,o20
4,077

944
484

0
1,s00

257

500

707

8,296

6,919

497

162

347

1,010

1,000

1,9s0
1,330

r54
1,500

615

883
s,691
1,250

2ts,874

Energetics 750

764
r,o20

948
404

0

1,500

s00

707

8,296

6,093

497

147

1,330

883

B. Beltran
B.Zangger

v. IRWD 4,O77

H. Rawls

Blount
Montbury HOA

R. Tolliver

Tr¡nh

West

Daneshmand

257

426

162

lru¡ne Company Llc

for Marc & Stacey Thomas

Zhang

ulia O'Br¡en

Elfsten

Hayashi 1,010

1,000W¡ll¡ems

Brands Cal¡fornia, LLC 1,950
Benjamin

Navkar L54
He¡ghts HOA

O-Connell

1,500

615

Slip and Fall

Third Party Adm¡n¡stration

Bisb¡nes

v. IRWD

H¡lls Company, lnc.

s,691
1,2s0

Leaks & Shawn Williâms

.LA V TY!i a:A MA[,-l Clarr, Adm nLstrat cr CSAC t,A ìe mb.rsement -rq:L Pro pert! /ehrcic B"srncs: ¡terrupiior Granc Iotal

38. /65 2,1t,433 7t.334 1.950 3s2,31sGra.C lcta 2. /94,445
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FINANCE AND PERSONNEL COMMITTEE

REPLACEMENT RESERVE PLANNING UPDATE

SUMMARY:

IRWD utilizes various planning tools, such as its Replacement Planning Model (RPM) and
Replacement Fund Balance Model to assist in the financial planning for setting future rates.
Staff recommends that the District update its 2001 Replacement Reierve Policy used to ensure
adequate cash reserves are available in its Replacement Fund to pay for future infrastructure. In
support of this recommendation, staff will present information to the Finance and Personnel
Committee over a two-month period:

November: Staff will present updated RPM and Replacement Fund Balance Models and
discuss how the updated costs impact cash Replacement Fund balances; and

December: Staff will present a recommendation to update the existing Board-approved
2001 Replacement Reserve Policy.

BACKGROUND:

Two separate models will be reviewed with the Committee at the November meeting. The RPM
model results are incorporated into the Replacement Fund Balance Model to assist in evaluating
IRWD's replacement reserve needs used in recommending the contribution of future water and
sewer rates. At the November Committee meeting, st¿ff will review these two models with the
Committee.

RPM Update:

During the past 18 months, the District has been working with Kayuga Solution, an asset
management consultant, to update the 2010 RPM model. The model was originally developed in
1996 andupdated with added infrastructure since 2010 adjusted for 2018 dollars. The
replacement value of IRWD's water and sewer infrastructure has increased from $7.3 billion in
2010 to $9.2 billion in 2018 utilizing a 10O-year projection horizon. The 2010 model assumed
traditional replacement of all infrastructure on a by-facility basis with minimal refurbishment.
Søff has reviewed that approach and updated the model consistent with IRV/D's infrastructure
maintenance approach, which is on a more continuous basis. The model utilizes Continuous
Refrnbishment, ahybrid approach of refurbishment, repair, and periodic replacement as needed.
The updated 2018 model reflects a cumulative cost of $7.1 billion.

Replacement Fund Balance Model Update:

The Replacement Fund Balance Model is updated by staff annually to assist in managing the
cash replacement fund balance and ensure sufficient cash is available to fr¡nd future
infrastructure replacements. This year, the model incorporates the updated costs from the RPM.
cc Replacement Planning Model.doox

o
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Finance and Personnel Committee - Replacement Reserve Planning Update
November 6,2018
Page2

Revenues such as real estate net income, one percent property tax revenue, the monthly service
fee replacement component paid by customers, and interest income increase the cash balance.
Expenses such as replacement capital, including the District share for OCSD and debt service,
reduce the cash balance. The baseline model assumes the one percent property tax revenues
through 2040. Bond sales are included when required to maintain sufficient cash balances. The
first year of anticipated replacement fund bond sale is year 2058. The model provides for
sensitivity scenarios related to the one percent property tax revenue.

Staff will provide the Committee with a presentation to review the updated model.

Next Steps:

The Replacement Reserve Policy was last updated in 2001. It identified policy with respect to
use and maintenance of the District Replacement Fund. Categories covered include:

o Capital Facilities
o SelÊInsurance
o Variable Rate Hedge
. System Refirbishments
o Environmental Compliance
o Rate Stabilization

The policy established target funding criteria along with targeted fund balances. At the
December Committee meeting, based on input from the Committee inNovember on the
assumptions, staff will present alternatives and a recommendation to update the existing
Board-approved Replacement Reserve Policy.

FISCAL IMPACTS:

The updated Replacement Reserve Policy results will be incorporated into the upcoming Fiscal
Year2019-20 budget as applicable.

ENVIRONMENTAL COMPLIANCE:

This item is statutorily exempt from the California Environmental Quality Act (CEQA).

RECOMMENDATION:

That the Committee provide feedback on the costs and assumptions used in the Replacement
Planning and Replacement Fund Balance Models.

LIST OF EXHIBITS:

None.
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FINANCE AND PERSONNEL COMMITTEE

FISCAL YEAR 2OI8.T9 OPERATING AND NON-OPERATING
FINANCIAL HIGHLIGHTS THROUGH SEPTEMBER 30. 2018

SUMMARY:

Staff has prepared an analysis of the unaudited operating statements through the first quarter
Fiscal Year (FY) 2018-19, as follows:

Actual to budget comparison of operating expenses for the consolidated District, attached
as Exhibit "A";

Actual to budget comparison of revenues and expenses for the water, sewer, recycled
water, and conservation/natural treatment system (NTS), attached as Exhibit'oB"; and

Actual to budget comparison of non-operating revenues and expenses for the
consolidated Dishict, attached as Exhibit ooC".

As of the September 30,2018, overall net expenses totaled $40.4 million versus a budget of
541.7 million. Significant variances greater than $0.25 million are discussed below.

Based on system revenues and expenses shown on Exhibit'08", net operating revenue is over
budget by $3.5 million and expenses were under budget by $0.3 million, resulting in a positive
net operating position of $3.8 million through September 30, 2018.

As shown on Exhibit ooC", actt)aI net non-operating revenues and expenses were $16.0 million
versus a budget of $13.8 million.

Signifîcant variances greater than $0.25 million are discussed below.

BACKGROUND:

Overall Operating Expenses:

Overall net operating expenses were under budget by $1.3 million or 3.0o/o. Exhibit o'4" is a
summary of actual to budget expenses by major category. Noteworthy variances to budget
include:

Regular labor was under budget by $0.5 million (6.2%). This was primarily due to
twenty-eight unfilled positions at the end of September 2018.

Employee benefits were under budget by $0.3 million (7.I%), again, primarily due to
twenty-eight unfilled positions at the end of September 2018 and workers compensation
paid claims was below budget by $0.1 million as well.

a

a

o
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Finance and Personnel Commiftee: FY 2018-19 Operating and Non-Operating
Financial Highlights Through September 30, 201I
November 6,2018
Page2

Electricity exceeded budget by $0.5 million (11.0%). The potable and recycled electrical
expense was higher than expected. This is due to a price rate increase in June and a
change in the Southern Califomia Edison Base Intemrptible Program that reduced the
incentive credits for limiting electrical usage during peak hours ($0.4 million).

Repairs and Maintenance - IRWD was below budget by $0.4 million (15.4%). This was
due to landscape maintenance falling below budget for the Natural Treatment Systems
and the recycling facilities due to timing differences.

The cost of water exceeded budget by $0.3 million (2.0%). This is summarized below:

Treated System - Sales exceeded budget by 306 acre feet (AF) (2.1%) and total demand
exceeded budget by 137 AF (0.8%). Imported water was over budget by 1,241AF while
groundwater came inl,046 AF under budget. Cost Impact: expenses are $0.6 million
over budget.

Untreated System - Sales were below budget by 257 AF. Demand for supplemental
water was below budget by 161 AF, and native water usage exceeded budget by 443 AF.
Cost Impact: expenses were under budget by $0.1 million.

Recycled Water System - Sales exceeded budget by I,514 AF. Increased pumping and
the use of stored water from recycled reservoirs reduced supplemental demands. Cost
Impact: Expenses are $0.2 million less than budget.

A more thorough discussion of the water system follows:

For the treated potable system, sales exceeded budget by 306 AF. Total variance was ofßet with
imported water while groundwater was 1,046 AF under budget. The Baker Water Treatment
Plant was 57 AF under budget. The potable system exceeded budget by $0.6 million.

Trcated
Acre Feet Mllions

a

o

o

Importeü Supplemental

Pumped

Baker

Total

Process Waste

System Loss

Sales/Cost of Sales

Actual
2,979

12,064
1 75I I

Budget
1,739

13,1 l0
08

16,656

(408)

Variance
(1,241\
1,046

57

Actual
$3.s

5.6

1.4

Budget
$2.0

6.3

t.6

Variance
($ I .s;

0.7

0.2

76,793

(330)
(7.446\ 0 ,5 37\

(137)
(78)

191)

10.5 e.e (0.6)

1 5,01 7 14,711 (306) $10.s $e.e t$0.6)

For the untreated non-potable system, sales were under budget by 257 AF. Imported purchases
and native water met untreated demands. The untreated system was $0.1 million under budget.
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Non-Potable (untre ate d)
Acre tr'eet l\lfillions

.Actual Budpet Variance Actual Budset Variance
Imported/ Supplemental

Native

Natir¡e Tlsfto Rcycld
Imported Tlsf to Rcycld
Total

System Loss
Sales/Cost of Sales

1,765 2,241
443

(t37)
(1,328) (1,489)

475
(443)
t37

(161)

$1.4
0.1

(0.1)
(r.2)

$1.7

(1.4)

$0.3
(0.1)
0.1

(0.2)

743 752
82 4

461

9

248
0.2 0.3 0.1

717 257 $0.2 $0.3 $0.1

The recycled water system exceeded sales by 1,514 AF. Increased demand was met with
produced / storage water (1,327 AF) and increased pumped water (251 AF) reducing the total
additional demand for supplemental water (77 AF) and costs were under budget by $0.2 million.

Recycled
Acre Feet Millions

Actual Budget Variance Actual Budeet Variance
Imported/ Supplemental

Pumped

Produced/ Storage

Totat
Process Waste

System Loss

Sales/Cost of Sales

1,566

1,610

8,751

I,489
r,359
7,424

(77)
(2st)

(t,327)

$1.3

0.6
$1.s

0.6
$0.2

0.0

0.0

11,927
(242)

I0,272
(204)
(l82)

(l,655)
38

103

1.9 2.1 o.2

(2 8s)
11.400 9.886 (1.s r 4) $1.9 $2.1 $0.2

Summar.v of S)¡stem Actual to Budget Performance:

Exhibit "B" shows a detailed comparison of actual to budgeted revenue and expenses by system
for FY 2018-19. Expenses are sunìmarized into direct, indirect, general plant, marsh, natural
treatment system, and conservation which are funded by over-allocation reverures.

The net operating income variance for the consolidated District (all systems) exceeded budget by
$3.8 million. Net revenues were over budget by $3.5 million (9.7%) and total expenses were
under budget by $0.3 million (0.9%). Variances by system are explained below.

Potable and Untreated ll'ater System:

The net operating income variance to budget for the water system exceeded budget by $1.2
million. Net revenues exceeded budget by $1.8 million (10.0%) and total expenses were over
budget by $0.6 million (3.2%).

Commodity revenue exceeded budget by $1.4 million (treated and untreated) with residential and
landscape demands exceeding budget, including more sales in the over allocation tiers while
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public authority revenue fell well below budget. Fixed service revenue was over budget by $0.5
million.

Direct expenses exceeded budget by $0.S million (5.1%). This variance is primarily due to the
cost of water coming in over budget by $0.7 million. Imported water exceeded budget and this
was partially ofßet by unbudgeted native water and reduced groundwater. Key variances
associated with the cost of water are as follows with the explanations consistent with the
variances described above:

Potable and flntreated
Baker WTP

Water ($1.4) $0.6 $0.2 ts0.6)
Labor and G&A rc.2\ 0.2
Electiciw t0.1) (0.1)
Chemicals
Other 0.1 0.1
Baker Reimbursement t0.1) (0.1)
Total Cost of Water ($1.4) $0.s $0.2 ($0.7)

Imported/
Native

Clear and
Process Wells

TotalVariances millions

Indirect expenses, which include customer records and collections and allocated general and
administration (G & A) were under budget by $0.2 million.

Sewer System:

The net operating income variance for the sewer system was positive by $0.2 million. Net
revenues fell below budget by $0.1 million (0.7W and total expenses were below budget by $0.3
million (3.6%).

Direct expenses were below budget by $0.2 million (3.6%)

Recycled W'ater System

The net operating income variance to budget for the recycled water system was positive by $0.9
million. Net revenue exceeded budget by $1.1 million (14.7%) and total expenses exceeded
budget by $0.2 million (2.3%).

Commodity revenue for recycled water sales exceeded budget by $1.0 million (17.5%) due to
recycled sales exceeding budget by 1,514 AF through the first quarter. Landscape sales account
for all of the variance due to the warm, dry quarter.

Direct expenses matched the budget.

Indirect expenses, which include customer records and collections and allocated general and
administration (G & A) exceeded budget by $0.1 million.



Finance and Personnel Committee: FY 2018-19 Operating and Non-Operating
Financial Highlights Through September 30, 201 I
November 6,2018
Page 5

Conservation/NTS.

The net operating income variance to budget for conservation and NTS was positive by $1.5
million. Over allocation and water banking revenue exceeded budget by $0.7 million Q5.4o/o).
Over allocation expense fell below budget by $0.8 million. Over-allocation revenue exceeded
budget due to the blend of sales both between potable and recycled in the inefficient and wasteful
tiers. Expenses were below budget due to unbudgeted Palo Verde Irrigation fallowing receþs
of $0.5 million.

Summary of Non-Operating Actual-to-Bud get Expense :

Exhibit "C" provides a detailed comparison of actual to budget for FY 2018-19 and significant
variances greater than $0.25 million are discussed below.

Non- Oper ating Inc ome/Expens e s :

The net non-operating income variance to budget was positiveby $2.2 million. Revenues
exceeded budget by $1.7 million and expenses were below budget by $0.5 million.
Key variances greater than $0.25 million are as follows:

Variance

FISCAL IMPACTS:

Fiscal impacts are outlined above and included in the attached exhibits

Property Tax Revenue is higher due to higher assessed values. $1.2

Interest expense was over budget due to higher than anticipated rate of
retums. 0.4

Connection fees were under budget due to the unpredictable nature of
this revenue source. This is a timing issue. .0)(1

Other income was above budget due to higher than anticipated grant
revenue. 1.0

Interest expense was under budget due to slightly lower than expected
variable rates and a reduction of the 2010 Build America Bonds
sequestration.

0.7

Other expenses were over budget because the remaining net book value
prior to the remodel of Initial Disinfectant Facility for the Dyer Road
Well Field was written off.

.04)(

Other variances under $0.25 million. 0.4

Total 92.2
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ENVIRONMENTAL COMPLIANCE :

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14,Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit r'A)' - Consolidated Operating Actual to Budget Expense
Exhibit c'B)' - Actual to Budget Revenues and Expenses by System
Exhibit "C)) - Consolidated Non-Operating Actual to Budget



Exhibit A
lrvine Ranch Water District

Consol Operating Actual to Budget Expense (A vs B)
Period Ending September 30, 2018

n

Salaries & Benefits

Regular Labor

Overtime Labor

Contract Labor

Employee Benefits

57,873
583

519

4,028

s8,396
534

49t
4,334

Sszz
(48)

(28)

307

6.2%

(s.o%l

(s.6%l

7.1%

Actual
3t31t18

Budget
313'.,118

Budget
(Over)/Under

ottoGroup Expense Name

Salaries & Benefits Total s13,003 s13,756 $753 5.5o/o

Purchased Water &
Utilities

Water

Electricity

Fuel

Telecommunication

Other Utilities

t2,694
4,859

134

L58

38

12,442

4,379

t37
t57
45

(2s2l,

(480)

4

(1)

7

(2.o%l

(n.0%)

2.6%

(0.6%)

15.2%

Purchased Water & Ut¡l¡t¡es Total $u,883 512,161 $7221 14.2%l

Materials &
Supplies

Chemicals

Operating Supplies

Printing

Postage

Permits, Licenses and Fees

Office Supplies

Duplicating Equipment

Equipment Rental

815

5t7
38

1.49

165

31

45

2t

836

38s

81

130

406

23

44

18

20

(732)

42

(1e)

24t
(71

(2)

(3)

2.4%

(34.2%)

52.5%

(t4.s%l

59.4%

(30.3%)

(4.4%)

(16.2%)

Mater¡als & Su Total $1,781 5t,922 7

Professional

Services

Rep & Maint OCSD & Others

Rep & Maint IRWD

lnsurance

Legal Fees

Engineering Fees

Accounting Fees

Data Processing

Personnel Training

Personnel Physicals

Other Professional Fees

Directors'Fees

3,4O2

t,944
340

249

t9L
25

513

292

9

1,256

39

3,426

2,382

257

48L

209

37

s39

332

10

L,342

42

24

439

(83)

232

18

t2
25

40

t
86

3

0.7%

18.4%

(32.s%l

48.2%

8.7%

31.9%

4.7%

tt.9%
12.8%

6.4%

71%

Professional Services Total 58,260 $g,osz S796

Other

Mileage Reimbursement

Collection Fees

Election Expense

Safety

Alarm and Patrol Services

Biosolids Disposals

Commuter Program

Computer Backup Storage

Contract Meter Reading

Other

Conservation

30

0

36

36

L87

6

49

5

237

29

69

39

0

55

31

188

5

39

3

347

32

300

8

0

19

(s)

L

(1)

(10)

(2)

LLI
4

23L

22.O%

8.9%

34.1%

(t7.0%)

o3%
(!e.4%)

(26.7%)

(s8.0%)

3t.9%

tt.0%
76s%

Other Total $oe+ Sr,o39 $sss 34.L%

Grand Total $41,611 $qz,gg+ 51,323 3.to/6

Less: Reimbursement from Baker Partners (1,174) (r,23tl 4.6%

Grand Total $ 40,437 $ ¿'t,Zog $ 1,266 3



Exhibit B

IRVINE RANCH WATER DISTRICT
CONSOLIDATED ACTUAL TO BUDGET REVENUES AND EXPENSES

PERIOD ENDED SEPTEMBER 30, 2018
in thousands)

Water Recvcled NTS & Conservation

Actual Budget Variance Actual Budget Variance Actual Budget Variance Actual Budget Variance TotalVarFY 20r8-r9
Revenues:

Commodity Revenues

Service Revenues

Over Allocation Revenues

Total Revenues

Contribution to Enhancement
and Replacement Capital Funds

Net Revenues

Expenses:

Cost of Water

Operations

Water Banking

OCSD - O&M

TotalDirect

Customer Records and
Collections

General & Admin Expense

Total lndirect

General Plant

Marsh/NTS/Conservation

Total Expenses

$ 12,918

9,102

$ I 1,507

8,580

$ t,¿t t

522

$

12,880

$ -$
12,973

$ 6,686

1,772

$ 5,6s0 $ es6 $

1,709 63

$ $ $ 2,401

492

694

(100)

$ 3,4s3

(e3)

3,425 2,731 694

22,020 20,087 1,933 12,880 12,973 (93) 8,458 7,399 1,059 3,425 2,731 694 3,593

(2,214) (2,087\ (127) (4,81e) (4,854) 35 (231) (223) (8)

$1e,806 $18,000 $ r,806 $8,061 $8,11e $ (58) $8,227 $7,176 $ 1,051 $ Z,+ZS $ Z,tSt $ 6e4

$ 13,929

3,019

$ 13,219

2,903

$ (710)

(1 16)

$$ $ 4,379

1,219

$ 4,1 85

1,411

$ (1e4)

192

$ (eo4)

49

125

226

$ $$$

2,154 2,127

3,175 3,401

16,948 16,122 (826) 5,329 5,528 199 5,598 s,596 (2)

(27)

226

137 262 125

137 262 125 (504)

169

(44)

125

935

1,959

2,894

128

1,103

1,995

3,098

128

168

36

330

1,984

2,314

183

331

2,053

2,384

183

165

974

165

825

990

134

1

69

204 70

(14e)

(14e)1,139

134 38

't,849
38

2,567 8718 7

$19,970 $19,348 $ (622) $7,826 $8,095 $ 269 $6,871 $6,720 $ (151) $ Z,OZq $ Z,A0Z $ S43 $ 339

$ (164) $(1,348) $ r,rA¿ $ 235 $ Zq $ Zr1 $1,356 $ +S0 $ e00 $ 1,401 $ (136) $ 1,537 $ 3,832Net Operating lncome

RECONCILIATION OF EXHIBIT "8" AND EXHIBIT'A'

Total Water, Sewer and Recycled Expenses - Sch B

Capital & Other Expenses (including G&A)

Baker Reimb.

General Plant

Total Consolidated Operating Expense - Sch A

Act Bgt Var

$ 36,692 $ 37,031 $ 339

3,017 3,887 870

1,174 1,231 57

(44s) (44s) 0

Sewer

$ 40,437 $ 41,703 $ 1,266



Exhibit C
IRVINE RANCH WATER DISTRICT

CONSOLIDATED NON-OPERATING ACTUAL TO BUDGET EXPENSES
Period Ending September 30, 2018

(in thousands)

Non-operating Revenues:

Property Taxes

lnvestment lncome

Connection Fees

RealEstate lncome

Other lncome

Total Revenues

Non-operating Expenses:
lnterest Expense

Real Estate Expense

Other Expenses

Total Expenses

Net Revenues & Expenses

$ 23,873 $ 22,134 $ 1,739

Actual
9/30/18

Budget
9/30/18

Budget
Variance

$ $ $10,979

1,457

3,987

4,438

3,012

5,885

1,101

889

9,789

1,095

5,000

4,250

2,000

6,573

1,292

500

1,r 90

362

(1 ,013)

188

'1,012

$$$ 688

191

(38e)

$ 7,875 $ A,s05 $ 490

$ 15,998 $ 13,769 $ 2,229



November 6,2018
Prepared and .r

Submitted by: K. S*unKZ
Approved by: paul n. coþy' 4-< .

FINANCE AND PERSONNEL COMMITTEE

ANNUAL BOARD OF DIRECTORS' FEES

SUMMARY

The Finance and Personnel Committee annually reviews the Board of Directors' compensation

and recommends to the Board to either accept or deny a fee increase for the new calendar year.

Pursuant to the District's Ordinance No. 1989-1 and enacted under Section 20202 et seq. of the

California Water Code, the Board's meeting compensation increases on January 1 of each year,

however, said increase may not exceed an amount equal to five (5o/o) percent, and no

compensation for more than a total of ten (10) days in any calendar month.

BACKGROUND:

The last Board of Directors' compensation increase was effective in January 2017. The current

compensation for the Board of Directors is $273 per meeting, not to exceed ten (10) rneetings per

month. In accordance with Section 20202 et seq. of the California Water Code, the Board's
rneeting compensation increases on January 1 of each year by five (5%) percent. If the Board

accepts the increase, the resulting per meeting fee will be $287 (rounded to the nearest dollar).
Provided as Exhibit "A" is a survey of the Director Fees for other local water districts.

FISCAL IMPACTS:

A 5% increase has a nominal impact on the operating budget if accepted by the Board.

ENVIRONMENTAL COMPLIANCE:

This itern is not a project as defined in the California Environmental Quality Act (CEQA), Code

of Regulations, Title 14,Chapter 3, Section 15378.

RECOMMENDATION:

That the Board either accept or decline the five (5%) percent compensation increase for calendar
year 201 8.

LIST OF EXHIBITS:

Exhibit ((A)) - Survey of Director Fees

ks - Dilectol Fees.doc
15



EXHIBIT "A''

BOARD OF DIRECTORS PER DIEM SURVEY
(as of October 31, 2018)

PER DIEM
MEETING

EFFECTIVE
DATE

MAXIMUM
MEETINGS

PER MONTH
AGENCY

10$21e.00 March 2018El Toro Water District

10$273.00 January 2017lrvine Ranch Water District

July 2017 10Mesa Water District $264.00

10$220.00 September 2016Moulton Niguel Water District

10$2e6.99 January 2018MunicipalWater of Orange County

April 2018 10$288.00Orange County Water District

$210.00 February 2009 10Santa Margarita Water District

10$1e0.00 January 2006South Coast Water District

10$150.00 January 2003Yorba Linda Water District
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FINANCE AND PERSONNEL COMMITTEE

FY 2OI7.I8 COMPREHENSIVE ANNUAL FINANCIAL REPORT

SUMMARY:

The Districtos auditor, Davis Farr LLP has completed its annual audit of the District's financial
statements for the Fiscal Year (FY) ended June 30, 2018. As stated in its report, Davis Farr
concluded that in all material aspects, the statements fairly present the District's financial position
as of June 30, 2018 and conform with generally accepted accounting principles.

A draft of the Comprehensive Annual Financial Report (CAFR), including the Introductory
Section, audited financial statements, accompanying auditor's report, Management's Discussion
and Analysis, and Statistical Section is att¿ched as Exhibit ooA". The draft is being presented for
review and comment by the Committee.

BACKGROTIND:

At the Committee meeting, Davis Fan will present its required Auditor Communication pursuant
to Statement on Auditing Standards I 14 The Auditor's Communication with Those Charged with
Governance. This letter, attached as Exhibit "B", reflects the auditor's understanding of key
management assumptions and practices and indicates that there were no disagreements with
management during the scope of the audit. The auditors have also provided a Report on Internal
Control over Financial Reporting and on Compliønce and Other Matters Based on an Audit of
Financial Statements Perþrmed in Accordance with Government Auditing Standards, attached

as Exhibit "C", which states that the audit did not identifr any material weakness deficiencies in
internal control. In addition, the report states that the result of the audit disclosed no instances of
noncompliance or other matters that were required to be reported under govemment auditing
standards.

The IRWD Comprehensive Annual Financial Report:

The FY 2017-18 CAFR is being prepared for the fifteenth consecutiveyear by the District. All
of IRWD's previous CAFRS have won awards from the Govemment Finance Officers
Association (GFOA), which encourages state and local governments to prepare and publish
expanded financial reports in conformrty with generally accepted accounting principles (GAAP)
and provides awards to recognize contributions to the practice of govemment finance that
exempli$ outstanding financial management. The awards stress practical, documented work
that offers leadership to the profession and promotes improved public finance.

Staff plans to present the FY 2017-18 CAFR to the IRWD Board at its December 10, 2018,
meeting. Staff will continue to produce an enhanced electronic version with key references

hyperlinked throughout the document. The CAFR will be made available on the IRWD website.

el - CAFR - FY20l7-18.docx
t6



Finance and Personnel Committee - FY 2017-18 Comprehensive Annual Financial Report
November 6,2018
Page2

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code
of Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

Receive and file.

LIST OF EXHIBITS:

Exhibit ('A') - Draft FY 2017-18 Comprehensive Annual Financial Report

Exhibit 668" - SAS 114 Auditor's Communication with Those Charged with Governance from
Davis Far LLP

Exhibit "C)' - Report on krtemal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Govemment Auditing Standards from Davis Far LLP

el - CAFR - FY20l7-18.docx
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IRWD

December 10,2018

To The Board of Directors,
Irvine Ranch Water District:

Management of the lrvine Ranch \üater District (IRWD or the District) has prepared a Comprehensive

Annual Financial Report of IRWD for the fiscal year ended June 30, 2018. This document, which

contains a complete set of basic financial statements, is presented in conformity with generally accepted

accounting principles (GAAP) and audited in accordance with generally accepted government auditing

standards by a firm of licensed certified public accountants. State law requires that all special-purpose

local governments publish these basic financial statements within six months of the close of the agency's

fiscal year.

This report contains management's representations concerning the finances of the District. Management

assumes full responsibility for the completeness and reliability of the information contained in this
report. To provide a reasonableo rather than absolute, basis for making these representations, IRÏVD
management has established a comprehensive framework of internal controls. These controls are

designed to protect the District's assets from loss, theft, or misuse, and to ensure sufficiently reliable

information for the preparation of the District's basic financial statements in conformity with GAAP.
Because the cost of internal control should not exceed anticipated benefits, the objective is to provide
reasonable, rather than absolute, assurance thatthe basic financial statements are free of any material

misstatements. As managemento we assert that this financial report is complete and reliable in all
material respects.

The District's basic financial statements have been audited by Davis Farr LLP, a hrm of licensed

certified public accountants. The goal of the independent audit was to provide reasonable assurance that
the basic financial statements of the District for the fiscal year ended June 30, 2018 were free of material

misstatements. The independent audit involved examining, on a test basis, evidence supporting the

amounts and disclosures in the basic financial statementso assessing the accounting principles used and

significant estimates made by management, and evaluating the overall financial statement presentation.

The independent auditor rendered an unmodified opinion that the District's basic financial statements

for the fiscal year ended June 30, 2018 are fairly presented in conformity with GAAP. The independent

auditor's report is presented as the fîrst component of the financial section of this report.

A profîle ofthe District is presented in this Introductory Section. In the Financial Section, Management's

Discussion and Analysis (MD&A) immediately follows the independent auditor's report and provides

an overview and analysis of the basic financial statements. This letter of transmittal and introduction is

designed to complement the MD&A and should be read in conjunction with it.
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Profile of lrvine Ranch Water District
Overview
Irvine Ranch Water District was established in 1961 as a Califomia Water District under the provisions of
the California Water Code. As a special district, IRWD focuses on four primary services - providing

potable water, collecting sewage, producing and distributing recycled and other non-potable water, and

implementing urban runoffsource control and treatment programs'

IRWD is an independent public agency govemed by a five-member, publicly elected Board of Directors.

The members of the Board each have varied professional backgrounds, coupled with an average tenure for
the Board members of approximately 24 years. The District is a leader in developing and implementing

resource management initiatives such as water recycling, urban runoff and water conservation. The

District is a pioneer in fînancial management practices such as variable rate debt financing and long-term

infrastructure replacement program development and funding.

The District serves a 181 square mile area, which includes all of the City of Irvine and portions of the

cities of Tustin, Newport Beach, Costa Mesa, Orange and Lake Forest, as well as certain unincorporated

areas of Orange County. Extending from the Pacific Coast to the top of the foothills of eastern Orange

County, the District's region is semi-arid with a mild climate and an average annual rainfall of
approximately 12 inches. The total estimated daytime population served is in excess of 500,000

includes approximately I 14,000 water and 109,000 sewer service and recycled water connections. The

number of service connections has increased by approximately l9o/o over the last ten years.

The District provides its core services to its customers by focusing on the following areas:

. Operstional Reliability - having multiple sources of water supply and various sewage treatment

alternatives to ensure reliable services.
o Organizational Strength - having professional staff work in close collaboration with the Board

of Directors striving to exceed the expectations of our customers.
o Long-Term Financial Planning - ensuring sufficient funds are available to construct, operate,

and replace facilities, while maintaining competitive rates now and in the future.

People

The District employs approximately 367 staff
who are responsible for daily operations and

implementing strategic objectives and policies
set forth by the Board. The District actively
promotes the training and education of
employees to increase effectiveness and

retention. The average tenure of District
employees is approximately 12 years.

Sand Canyon Headquarters Building
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Services

The District is functionally organized into four core service areas:

Drinking or "Potable'o Water System
For many years, the District received virtually all of its drinking water from imported sources. To
minimize this dependence on imported water, in the early 1980's, the District developed a series of
local wells known as the Dyer Road Wellfield to access high quality groundwater from the Orange

County Groundwater Basin, managed by the Orange County Water District (OCWD).

The District also operates and treats numerous groundwater wells. In Fiscal Year (FY) 2017-18, local
groundwater accounted for 50o/o of its total water supply.

Groundwater currently is signihcantly
less expensive, more reliable, and less

energy intensive than imported water
that is transported over hundreds of
miles into Southern California and
subsequently treated.

The District purchased l8% of its water
supply in FY 2017-18 from the
Municipal Water District of Orange
County (MWDOC), the region's
wholesale water supplier. This water is
imported from both the Colorado River,
which is transported approximately 240
miles through deserts and over mountain
ranges to Southern California, and from
the Delta, from which water is

transported approximately 400 miles
from Northern Cal ifornia.

Water Sources
Fiscal Year 2017-18

Runoff Capture
(lrvine Lake)

Groundwater
5ÙVoRecycled

Water
26%

Imported
Water
lSYo

Recycled and Non-Potable Water Systems
The District treats sewage to provide water for irrigation, commercial, industrial and agricultural
purposes which further reduces its reliance on the more expensive imported water and increases its

system reliability. Sewage from the community is collected and recycled to California State Water
Resources Control Board Title22 standards at the Michelson Water Recycling Plant and the Los Alisos
Water Recycling Plant, which have the combined capacity to produce nearly 33.5 million gallons of
tertiary recycled water per day of which the District curently produces and utilizes approximately 2l
million gallons per day.

Once treated, the recycled water is distributed throughout the service area and in FY 2017-18
accounted for approximately 26%o of the District's total water supply. Approximately 85% of all
business and community landscaped areas (parks, school grounds, golf courses, street medians, etc.)
in the District's service area are irrigated with recycled water. The District also provides recycled
water for various industrial and commercial uses. IRWD's goal is to recycle its sewage flows whereby
recycled water will represent25Yoto 30o/o of its total water supply after the District is fully developed.
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The District operates a non-potable system which includes 5 wells, 5 open reservoirs and 12 tanks that
store water for non-potable uses, including a majority ownership in the Irvine Lake, a25,000 acre-feet

reservoir. In total, the District has approximately 4,500 acre feet of active recycled water storage

capacity.

Sewage Collection and Treatment System
The District has an extensive network of gravity sewers, force mains, sewage lift stations, and siphons

that convey sewage to two District-owned water recycling plants or the Orange County Sanitation

District. In FY 2017-18, the District treated approximately 75Yo of its sewage while the remainder of
the sewage collected by the District was diverted to the Orange County Sanitation District treatment

facilities. The District plans to expand its treatment capacity when necessary to serve its growing
population. This expansion is discussed in more detail in the Maior Initiatíves section of this document.

Urban Runoff Source Control and Treatment System
IRWD is statutorily authorized to control and treat urban runoff, and conducts various projects and

programs as part of an effort to protect water quality in the San Diego Creek watershed. In the 1990s,

the District constructed wetlands at the San Joaquin Marsh where natural biological processes remove a

substantial pollutant load from San Diego Creek dry weather flow before it reaches environmentally
sensitive Upper Newport Bay State Ecological Reserve. The District operates a regional urban runoff
treatment network known as the Natural Treatment System (NTS). As of June 30, 2018, the NTS
consists of 35 constructed wetland treatment sites located throughout the San Diego Creek Watershed

and one outside of the IRWD service area with several more currently under construction. In addition,
IRWD has recently added an urban runoff diversion facility along Peters Canyon Wash, which pumps

runoff resulting from selenium-rich high groundwater into OCSD'S sewerso eventually flowing to
OCWD's groundwater replenishment system.

San Joaquin Marsh
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Infrastructure Assets

The District builds and maintains significant capital infrastructure in order to provide superior service to
its customers. The table below provides key information relating to its water and sewer system assets

from 2009 to 2018.

Infrastucture Assets

2009 2018

Potable System

Miles of Water Line

Number of Storage Tanks

Maximum Storage Capacity (acre feet)

Number of Pumping Stations

Number of Wells

Well Production Capacity (cfs)

Water Banking Storage Capacity (acre feet)

Potable Treatment Plants

Non-Potable and Recycled Systems

Miles of Recycled Line

Number of Storage Tanks

Number of Open Reservoirs

Maximum Storage Capacity (acre feet)

Number of Pumping Plants

Number of Wells

Well Production Capacity (cfs)

Sewer System

Miles of Sewer Line

Number of Lift Stations

Treatment Plants

Treatment Capacity (mgd) (Tertiary)

Sewage Flows to Michelson Plant

Sewage Flows to Los Alisos Plant

Sewage Flows to Orange County Sanitation District

1 acre foot :325,900 gallons

cfs = cubic feet per second

mgd = millions gallons per day

1,134

37

456

42

24

tt7
50,000

J

400

ll
4

23,703

t9
5

9.8

1,905

36

4s6

38

27

ll8
126,000

5

555

t2
5

24,155

t9
5

9.8

901

t9
2

23.5

65%

r5%

20%

I,123

23

2

33.5

65o/o

llYo
24%
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2018 Accomplishments

The District has a Strategic Planning Process where the Board annually adopts goals and annual target

activities. The approved Target Activities are associated with sixteen goals for the District to accomplish

within the next flrve years. Major accomplishments achieved in FY 2017-18 are:

1. Obtained Proposition 1 Water Storage Investment Program grant of at least $67.5 million from the

Califomia Water Commission for the Kern Fan Groundwater Storage Project.

2. Completed the sale of IRWD's Serrano Summit property for $136 million. Utilized partial proceeds

from the sale of the property to lower IRWD's Lake Forest customers onto the same rates as

customers in the Irvine Ranch rate area. In FY 2016-17, the average residential bill for the Lake

Forest customers was reducedby ovet lZ%u

3. Made significant progress on the construction of the $200 million Michelson Water Recycling Plant

Biosolids & Energy Recovery Facilities capital project for the handling of solids, which will cost

effectively provide resource recovery of solids and gas for IRWD.

4. Continued to promote water use efficiency and long term conservation measures leading District's

customers to have one of the lowest residential gallons per capita per day (gpcd) rates in California.

In2017-lï,lRWD's residential water use (indoors and outdoors) averaged 67 gpcd, which was34%o

lower than the statewide average of 102 gpcd.

5. Converted University of California, Irvine (UCI) Cooling Towers and other projects to recycled

water.

6. Commissioned energy storage

installations at key facilities to enhance

energy system reliability and provide

energy cost savings.

7 . Implemented the first phase of the Asset

Management System to enhance

predictive and planned maintenance.

8. Fully funded IRWD employee pension

plan, including the Pension Plan Trust

which contains funds adequate to cover

the District's CaIPERS projected

liability.
Tesla Battery Station

9. IRWD was recognized as one of the nation's best and brightest in water recycling with an

'oExcellence in Action" award for California's first dual plumbed hotel.

Future Goals

The District has the following Board adopted goals for IRWD to accomplish within the next five years,

along with Target Activities that are typically accomplished within 12 to 18 months:

1. Optimize and protect local water supply utilization: develop and implement projects to increase

IRTWD's access to local groundwater and stormwater capture.
2. Evaluate and invest in projects and programs that will enhance future long-term water supply

reliability: pursue projects and supply affangements to enhance water supply reliability, including
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increased water banking and water recycling. Provide additional water storage opportunities for
regional water supply rel iability.

3. Develop water banking recharge, storage, and extraction capacity for IRWD and water banking
partners, and store water as it becomes available: continue development of IRWD water banking

facilities in Kern County.
4. Develop water recycling facilities and applications for optimal benefit: identify new opportunities

for IRWD to utilize recycled water locally.
5. Maximize resource recovery from fully functional biosolids and other resource recovery facilities:

complete construction and start-up of IRWD's Biosolids and Energy Recovery Facilities.

6. Improve energy service reliability, manage demands, and control costs: implement cost-effective
battery storage and solar power installations.

i. Maximize watershed protection: control and treat urban runoff while preventing sewer spills.

8. Ensure financial and rate stability: ensure adequate funding for future infrastructure replacement

needs, continue to provide low rates for IRWD customers, maintain strong financials through solid

debt coverage, liquidity balances, mixed debt profile, and pension plan obligation funding of at least

90 percent.
g. Identi$, assess and implement new technologies and systems to improve operating efficiency:

implement new systems such as Enterprise Asset Management while protecting existing and future
systems through advanced cybersecurity measures.

10. Enhance customer communications: redesign the IRWD customer bills and strategically extend

community outreach.
I l. Maximize water use efficiency in the community: explore future opportunities for increased water

use efficiency and expand database for improved analytics.
12. Recruit, develop and retain a highly skilled, motivated, and educated work force: develop employee

skills while ensuring appropriate employee compensation.
13. Guide and lead local, state and federal policies and legislation: actively engage in issues of key

interest to IRWD including water use efficiency, water rate structures, and others.

14. Engage and shape policies and regulations put forth by local, state and federal agencies: influence

regulations to align with best practices for recycled water use and other applications.

15. Increase collaboration with other agencies and entities through leadership and innovation: engage at

a high-level in industry associationso regional water agencies, and development of opportunities of
mutual benefit for IRWD and partners.

16. Implement opportunities that enhance safety, security, and emergency preparedness throughout the

District: protect the health and safety of IRWD employees and facilities.

Water Use Efficiency

The District continues to be a leader in the innovation and implementation of water use measures that
promote the most efficient use of water, both on a per capita and per acre basis.

The District's budget-based tiered rate structure, implemented in 1991, was carefully designed to
promote the effìcient use of water by providing customers pricing signals related to over-use of water in
a financially sustainable way. This structure, which the District updated in 2015, is recognized as a

model for other agencies to emulate.

ln2016,Governor Brown issued an Executive Order calling for Californians to build on the actions taken

during the recent statewide drought, and to o'Make Conservation a Way of Life in California". In
response, legislation requiring statewide long-term water use efficiency passed in 2018. IRWD has a
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long history of implementing cost-effective water efficiency programs. The District's customers have

one of the lowest residential gallons per capita per day (gpcd) rates in California.
The District's Water Use Effîciency Plan provides a comprehensive strategy that includes environmental
considerations and addresses the considerable financial benefits of water use efficiency for the District
and its customers. Specifically, the Plan addresses:
o Increasing water demands and the impact to the District's unit cost of water, which would increase

if the District needed to purchase more expensive imported water.
o Reducing urban runoff (typically the result of "over-watering") which minimizes water quality

degradation from fertilizers, pesticides and animal waste in creeks, rivers and the ocean.

o Reducing water demands which reduces energy demand and related costs needed to convey water.
o Reducing water use indoors which results in reduced sewage generation and attendant treatment

costs and capital costs for additional infrastructure.

The basic tenets of the Water Use Efhciency Plan include local, state and national policy development
and leadership, rate structure improvements, focused customer interface, extensive education and

outreach, technology advances, and the development of financial incentives. The Board is regularly
updated on the effectiveness ofthe Plan and funding needs.

During the past fiscal year, the District provided flrnancial incentives to residential and business

customers to install water efficient devices such as high efficiency clothes washers, toilets, irrigation
equipment, and conversions from high water use turf landscape to water-efficient landscapes. Due to
the investments made by the District to diversify its resources, expand the use of recycled water and

improve water use efflrciency, IRWD provides reliable, high quality water to its customers in a cost
effective manner.

The District has also led the use of recycled water beginning in the late 1960s and presently serves over
5,400 sites, with more than 25,000 acre feet of recycled water sold in FY 2017-18 representing26Yo of
the District's total water supply. The use of recycled water reduced the District's need to import more

expensive potable supplies.

Legislative and Regulatory Affairs

The District actively monitors and works to influence local, state and federal legislation, policies and

regulatory actions that could affect IRWD's operations, existing and future facilities and strategic
planning efforts. The Board of Directors is frequently engaged in, and takes active positions on, relevant
pending legislation and regulatory actions. The District continues to engage proactively in policy
discussions surrounding water use efficiency, recycled watero and water rates in California. The District
and its Board of Directors also participate in state and regional trade associations including the
Association of California Water Agencies, the California Association of Sewer Agencies, the Water
Reuse Association and the California Special District Association.

Financial Plan

Each year, the Board approves an annual operating budget. The goal of the District's operating budget
process is to appropriately fund the resources required to provide excellent service to IRWD customers

as cost-efficiently as possible. The graph below shows the actual operating expenditures through FY
2017-18, as well as the Board approved operating budget for FY 2018-19. Increases reflect costs

associated with customer growth within the District, as well as an increase in overall operating expenses.
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Increases have been kept to a minimum by aggressively pursuing reductions in expenses to offset
uncontrollable expenses, such as pass-through rate increases from outside agencies.

The approved FY 2018-19 budget increased to $157.1 million from $148.7 million in FY 2017-18, or
5.7%. Primary reasons were increases in labor and associated benefits from additional positions

necessary to support new or planned operating facilities and salary increaseso increases in the cost of
water due to rate increases from outside agencieso higher operating and maintenance costs associated

with additional facilities coming on line and increased expenditures for general legal support.

Operating E enditures
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The Board also approves an annual capital budget based on new, enhancement and replacement
infrastructure needs. Below are the actual capital expenditures through FY 2017-18. The reduced

spending in 2012-13 and 2017-18 from prior years represents the District's completion of several

projects including the MWRP Upgrade Project, the Baker Water Plant, and the subsequent design phase

fortheMWRPBiosolidsandEnergyRecoveryFacilities,whichbeganconstructioninFY20l3-14. For
FY 2018-19, the Board approved capital budget was $94.8 million. Many capital budget projects extend

beyond one fiscal year.

(1) Actual capital expenditures excluding overhead, intangibles and capitalized interest.

User Rates & Charges

User rates and charges are primarily used for funding the District's operation and maintenance expenses.

The District separates the cost of constructing water and sewer infrastructure from the cost of daily
operations and maintenance. User rates, as discussed below, are billed to customers on a monthly basis,

and include a component for the inevitable replacement of existing infrastructure. The District sets

replacement monies aside in advance to help stabilize rates and avoid significant potential future rate

Capital Expenditures (1)
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impacts. In 2015, the District completed a detailed cost of service study which confirmed that user rates

billed to customers are based on actual costs to provide the services.
The District allocates capital costs within its service area through the use of water and sewer

improvement districts, for which general obligation bond authorization is obtained and used as needed

to fund new capital projects. Ad valorem property tax rates are set annually by the District, as are

connection fees paid by property developers and landowners. Generally, the District's policy is to
allocate the cost of new infrastructure evenly between the developers/landowners and the ultimate
property owners who utilize the water and sewer infrastructure.

Water Rates
The District's rate structure for water use is separated into a commodity charge component and a fixed
service charge component. The commodity charge reflects the cost of the District's water supplies while
the fixed service charge funds the fixed operational and maintenance expenses of the District. For FY
2017 -18, the District's water fixed service charge was $ I 0.30 per month. The District has a long history
of planning for the inevitable replacement of capital infrastructure, and sets monies aside into

enhancement and replacement funds for this purpose. In FY 2017-18, the monthly fixed service charge

includes a user enhancement and replacement component of $0.70 and $2.10, respectively, per month,

intended to fund current and future replacement and refurbishment costs that provide reliability and

redundancy to the District's infrastructure.

The District has a four-tiered rate structure that promotes water use efficiency. A basic use allocation is

established for each customer account that provides a reasonable amount of water for the customer's

needs based on factors such as the number of occupants, type or classification of use, size of the irrigated
area, evapotranspiration rate for the billing period and other consistently applied criteria. The chart

below illustrates the four-tier structure that reflects the increased cost associated with usage in the higher
tiers.

FY 2017-18 Residential Rate Structure - Potable Water Charge)uommoorf

Tier
Percent of Estimated

Customer Need Cost per ccf
Low Volume 0-40% $1.36
Base Rate 4t - t00% $1.70
Inefficient 101 - 140% $4.09
Wasteful l4lYo + $12.06

One ccf(I00 cubic feet):748 gallons

As of June 2018, approximately 76Yo of the District's customers were within the first two tiers and

approximately 90Yo of customers fell within the District's first three tiers. IRWD residential bills are

consistently among the lowest in Orange County. The District is working hard to get all customers

within the first two tiers.

Sewer Rates
The District's sewer rates are also among the lowest in Orange County, with a fixed monthly service

charge of $25.75 in FY 2017-18 for a typical residential customer covering the collection and treatment

of sewage. This monthly service charge includes a user enhancement and replacement component of
$0.82 and $9.31, respectively, per month, which is intended to fund current and future capital costs to
replace, refurbish and upgrade the existing system. The monthly service fee of $9.31 includes $3.00 to
fund the replacement portion of the MWRP Biosolids and Energy Recovery Facilities discussed in more

detail under Major Initiatives - Expanded Woter Recycling Options and System Reliability.
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Historic Rate Trends
The following chart reflects the annual oobase rate" charge for an average customeros water and sewer

service through FY 2017-18. The District has raised rates in each of the last several years due largely to
increased costs from outside agencies or wholesale supplies and increased fixed service costs for both
water and sewer, including funding for future infrastructure replacement.
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Factors Affecting Financial Condition

The information presented in the Financial Section is perhaps best understood in the context of the
economic environment in which the District operates, as discussed below.

State and Local Economy
Orange County is the third most populous county in California with over 3.1 million residents and a

varied economy in which no single industry is considered dominant. With a location central to Orange
County, the District's service area is the home to numerous corporate headquarters such as Allergan Inc.,
Oakley, Blizzard Entertainment and Edwards Life Sciences. The District is also home to various
educational institutions, including University of California lrvine, Concordia University, two community
colleges, and other colleges and universities with satellite campuses. The total estimated daytime
population served is in excess of 500,000.

During FY 2017-18, the District continued to expand its operating facilities to accommodate
approximately 7,300 new water and sewer service connections constructed within District boundaries.
There remains less than 20Yo of future development, including the Northern Sphere area of lrvine, Lake
Forest and property from two de-commissioned military bases. Requirements for these areas have been

included in the planning and facilities included in the capital budget.
The assessed value of land within the District's service area has grown significantly in the last decade

from $35.3 billion in 2009 to more than $61.8 billion in 2018, demonstrating the strength of the local
economy.

The State of California's financial condition has historically impacted local governments such as cities,
counties and special districts. ln 1992, special districts were subjected to legislation that shifted
substantial amounts of property tax revenue to the State. In FY 2009-10, the State borrowed
approximately $2 million from the District which was repaid in June 2013. Under Proposition lA, the
State can only exercise its borrowing right one more time prior to 2019.
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Long-Term Conservation
In20l5,thestateWaterResourcesControlBoardmandatedthattheDistrictachieve a16%oreduction

from its 2013 base usage. As customers decreased their consumptiono there was a corresponding

decrease in District revenues. The District is well positioned to sustain the reduction in revenues and

meet conservation targets with minimal impact on net revenues due to its rate structure which effectively
splits costs into variable and fixed rate components. Decreased consumption is offset by a decrease in

related variable costs while the fîxed rate component covered the fixed operating and maintenance costs.

In response to legislation requiring statewide long-term water use efficiency passed in 2018 - "Make
Conservation a Way of Life in California", the District does not expect to see any net revenue shortfall

to cover expenses.

Financial Planning & Budgeting

Short-Term
The Board of Directors approves operating and capital budgets annually and allocates required funding

accordingly. The General Manager has limited discretion to transfer capital between activities and

Board approval is required for any overall increase or substantial changes. Throughout the fiscal year,

actual expenditures are compared to budget. Variances between budget and actual results arc analyzed

and evaluated to ensure the District's financial goals and objectives are being met.

The budget process is further supported by the District's long-term financial models, enabling the Board

to make informed decisions on setting rates and charges that ensure the long-term stability ofthe District.
Funding needs are assessed using these frnancial planning models.

Long-Term
Meeiing the goals of reliable, cost effective long-term water and sewer service requires substantial

planning for both capital improvements and changing operating conditions. The District's capital

program anticipates the need to update, expand or provide redundancy as well as refurbish and replace

existing facilities as they reach the end of their useful life. District staff identifres future infrastructure

requirements well in advance of needs to ensure the necessary funding for those projects is available.

Capital projects are funded through a combination of connection fees, property taxes and user rates.

The District has a long history of planning for the enhancement and replacement of aging water and

sewer infrastructure. Recognizing that infrastructure replacement is both inevitable and costly, the

District established infrastructure Enhancement and Replacement Funds to provide funding for updating,

expanding, creating redundancy, as well as replacing and refurbishing various components of the water

and sewer systems. The objective of the funds is to help moderate the flrnancial impact on future user

rates attributable to expenditures associated with enhancing and replacing capital facilities. For FY
2017-Iï,the combined water and sewer user enhancement/replacement fees were $12.93 per month.

Over time, the District has evolved from a newly developing area to becoming a fully developed area.

While many of the projects slated for construction will provide additional capacity for ultimate demands,

the focus of the District is transitioning from building new infrastructure projects to ongoing operations

and maintenance activities, as well as upgrading and replacing existing infrastructure. Connection fees

paid by developers, which generated $32.7 million for new capital in FY 2017-18 will decline as the

District nears build-out. The District utilizes a sophisticated financial model to factor in such variables

as future development, construction costs, growth rates, inflation, redevelopment and other criteria in

order to project rate setting for funding future capital needs.
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ln2013, the District completed a strategic review of its existing current capital funding plan which
resulted in a master consolidation plan that combined certain improvement districts in order to maintain
the future financial viability of each area. The master plan allocates funding responsibility for capital

improvements to the areas which will benefit from those respective facilities and separates areas on the

basis of projected timing of development. Diversification of the District's water supply and sewage

treatment options are also major objectives of the District's master plan. Those objectives are discussed

in further detail in the Major Initiatives section of this introduction.

The District's approach to infrastructure replacement and funding reflects industry best practice and

illustrates the District's commitment to financial stability and protection of its customers from significant
future rate increases.

Pension Funding

The District recognizes that defined benefit plans and the related future pension obligations pose

significant issues for many government agencies. The District has taken a proactive approach to address

the issue and, in 2013, established a Pension Benefits Trust to substantially fund its PERS unfunded
liability. The Pension Benefits Trust provides the District with an additional funding option to PERS

that allows for investment by a professional fund management team selected and monitored by the
District. The Pension Beneflrts Trust holds the funding contributions for the District pending future
remittance to the PERS pension trust fund which will pay all retiree benefit payments to employees
associated with the plan. Future contributions will be transferred from the Pension Benefits Trust to
PERS at the District's discretion.

Investment policy and asset allocation decisions relating to the Pension Benefits Trust are made by a
Retirement Board consisting of two members from the IRWD Board of Directors and the District's
General Manager. In FY 2013, the District made an initial $35.0 million contribution to the Pension
Benefits Trust, and since then has made additional annual contributions ranging from $1.9 million to
$12.8 million. As of June 30, 2018, the fair market value of the assets in the Pension Benefits Trust was

approximately $73.1 million. These assets are in an irrevocable trust and may only be used to pay for
the pension liability.

The following schedule shows the recent history of pension plan assets and liabilities including the trust
assets:

Total Pension Assets

as a Percentage

of the Total
Pension Liabilitv

Fiscal

Year

Total
Pension

Liability

Total
Pension

Assets

06130116

06/30117

06130118

s227,796
238,009

264,399

9225,874
226,901

263,819

99.2%

95.3%

99.8%
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Cash Management Policies and Practices

The District is regulated by State law (primarily California Government Code Section 53600, et seq.) as

to the types of fixed-income securities in which it can invest cash assets. In addition, the Board of
Directors annually adopts an investment policy that is generally more restrictive than the State codes.

The District's standard practice is to maintain an appropriate balance between safety, liquidity and yield
of investments while meeting required expenditures in conformance with all applicable State laws, the

District's investment policy, and prudent cash management principles.

For FY 2017-18, the District's fixed-income investment portfolio consisted primarily of short-term

securities with a portfolio average maturity of approximately 12 months. These securities included U.S.
government agency notes and the State-managed Local Agency Investment Fund. The average annual

return on all of the District's cash investments in FY 2017-18 was approximately l.20Yo. Including real

estate investments, the weighted average rate of return was 3 .43% for the same period.

At June 30, 2018, the District's cash and investments totaled approximately $373.2 million. Cash

balances are allocated to various funds including the Replacement Fund, New Capital Fund, Debt Service

Fund and others.

Real Property Investments

As a means to match its long-term responsibility to replace water and sewer facilities when they reach

the end of their useful lives with long-term funding investments, the District obtained legislative
authority from the State to invest a portion of its capital facilities Replacement Fund in real property
located in Orange County.

As of June 30,2018, the District owns or has an interest in six properties with an approximate market
value of $221.4 million. The District's income-producing real estate investments have a weighted
average return (on original cost) for FY 2017-18 of l4.l%o. Net revenues of $3.4 million generated in
FY 2017-18 from the District's real estate investments are retained within the Replacement Fund. The

net revenues include $8.9 million in one-time expenses related to the sale of the Serrano Summit property
on September 1,2017.

Debt Management Policies and Practices

The District strives to minimize the cost of its long-term debt. In 1984, the District obtained State

legislation that allowed for the use of variable rate debt to help achieve this goal. The Board minimizes
its exposure to interest rate risk by utilizing both fixed and variable rate debt and has leveraged

opportunities provided by the low interest rate environment in recent years. The District maintains a
healthy balance between fixed and variable rate debt. As of June 30, 2018, the District's debt portfolio
included flrxed rate debt at 59.\yo, synthetically fixed (hedged) variable rate debt at28.IYo and unhedged

variable rate debt at13.0%o, resulting in an average all-in cost of debt of approximately 3.560/o for the
year.

In FY 2076-17, the Board of Directors adopted a Debt Management Policy Statement (Debt Policy).
Debt Policy objectives formalize previous District guidelines related to timing and amount of future debt

issuance, allowable debt types and structures and spending requirements of bond proceeds. The Debt
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Policy also addresses underwriter selection and allowable methods of sale, continuing disclosure

requiiements, fînancial advisor and credit rating agency relationships and other key debt-related topics.

As of June 30, 2018, there were eight outstanding GO bond issues consisting of 5282.6 million in
variable rate mode and $278.4 million in fixed rate mode (excluding any unamortized premium or

discount). As of June 30, 2018, the District also had two outstanding COPs issues with a balance of
$120.5 million in flrxed rate mode. The District has secured direct pay letters of credit to enhance certain

issues of its variable rate debt.

The GO bond issues are secured by the District's ability to levy ad valorem property taxes to pay debt

service. Although the District has elected to use a combination of ad valorem property taxes and other

legally available funds to pay debt service, the legal authority exists to fully fund GO bond debt service

through such ad valorem taxes. In addition to the ad valorem tax pledge, certain GO bond issues are

also secured by the net revenues of the District.

The COPs issues are secured by the net revenues of the overall District.

The District is required under some of its debt covenants to collect revenues sufhcient to provide net

revenues equal to l25o/o (l .25 times) of senior debt service coverage during the flrscal year. As of June

30, 2018, the District had 460Yo (4.6 times) senior debt service coverage.

Prior to FY 2003-04, all of the District's outstanding debt was in a variable rate mode and the Board of
Directors took certain actions to manage and mitigate the interest rate risk. The Board adopted a policy

to maintain atarget amount of investment assets equal to at least 75Yo of the District's outstanding

unhedged variable rate debt. In addition, the District began an interest rate swap program under which

$130 million notional amount of LIBOR-based fixed payer swaps were executed. These interest rate

swaps have allowed the District to limit the interest rate risk exposure on approximately $194 million
(or 69.0%) of its remaining variable rate debt to approximately 4.01% (assuming a historical ratio for
the tax-exempt SIFMA Index versus taxable l-month LIBOR of 67%).

In FY 2010-1 I, the District issued $175 million of general obligation fixed rate debt utilizing the taxable

Build America Bond (BABs) program. BABs, created under the American Recovery and Reinvestment

Acto are taxable bonds with subsidy payments made by the Treasury Department to issuers equaling35o/o

of the interest costs. In FY 2017-18, Federal subsidy payments were cut by 6.6% under Congressionally

mandated sequestration. As a result of the reduced subsidy payments, the net interest rate for the

District's BABs issue increased from 4.30%to 4.46Yo.

Risk Management

The District utilizes a combination of selÊinsurance and third-party liability insurance to minimize loss

exposures from property claims, third-party liability claims and workers compensation claims. The

District self-insures the first $25,000 per occurrence for property losses' $100'000 per occurrence for
third-party liability claims and $125,000 per occurrence for workers compensation claims. Various

control techniques used to minimize loss include, but are not limited to, routine employee safety

meetings and training sessionso the use of uniform language in contracts designed to limit or prevent

liability exposure, general risk assessments, and the development of emergency plans, including a

business continuation plan.
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The District engages an outside firm annually to evaluate the District's network security. The objective

of the security assessment is to identify risks and vulnerabilities from the Internet or local wireless

networks and make recommendations for remediation wherever appropriate. The assessment includes

tests, scans, and surveys to identify vulnerabilities and configuration issues. In addition, staff will be

engaging a firm to complete a comprehensive cybersecurity risk assessment. The assessment will
identify the overall state of the District's cybersecurity posture and ability to respond to potential threats

and events. The annual external network security and cybersecurity assessments and ongoing staff

education and awareness are just a few of the ongoing efforts by the District to safeguard information.

Major Initiatives
The District's major initiatives during FY 2017-18 include continuing programs to secure water supplies,

as well as expanding sewage treatment capacity and diverting sewage flows, water education programs,

and the continuing implementation of the Water Use Efficiency Plan.

Water Supply Reliabitity

Groundwater Program
One of the goals of the District's Water Resources Master Plan is to identify a reliable water supply mix
which includes developing suffìcient groundwater production capacity to pump IRWD's portion of the

Orange County Ground Water Basin, additional local groundwater production, and to have enough

capacity to meet demands during outage conditions. Currently, the District has the ability to produce

approximately 45,000 - 50,000 acre feet per year (AFY) of potable groundwater and 4,000 - 5,000 AFY
of non-potable groundwater.

Water Banking
In addition to developing its local groundwater and recycled water systems, the District is further

improving its water supply reliability by developing and operating water banking facilities in Kern

County, California. These projects are known as the Strand Ranch Integrated Banking Project and the

Stockdale Integrated Banking Project (collectively, the IRWD Water Bank). The IRWD's Water Bank

is situated on groundwater recharge lands that overlie the regional Kern County groundwater basin. The

purpose of the IRWD Water Bank is to improve the District's water supply reliability by capturing and

storing low cost water available during wet hydrologic periods for use during dry periods. The IRWD
Water Bank enhances the District's ability to respond to drought conditions and potential water supply

interruptions and enables it to reduce the cost of water delivered under such conditions.

The District has entered into agreements for a 3O-year water banking partnership with the Rosedale-Rio

Bravo Water Storage District (Rosedale) in Kern County. These agreements provide for Rosedale to

operate the Water Bank on behalf of the District and permits the District: (i) to store up to 76,000 acre

feet of water in the aquifer; (ii) to recharge a minimum of 44,600 acre feet of water per year in the

aquifer; and (iii) to recover a minimum of 28,750 acre feet of water per year from the aquifer. An
additional 50,000 acre feet of storage will be available in the future as part of the Stockdale lntegrated

Banking Project.

The District has constructed groundwater recharge ponds and related facilities at its Water Bank that are

necessary to divert water from an adjacent canal into the ponds. Groundwater wells have been

constructed on the Strand Ranch and Stockdale West properties. The District, in partnership with
Rosedale and others, has also constructed additional wells that will increase the ability to recover water
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from the Water Bank during peak summer demand periods. The District has secured water from a
number of sources for recharge at the IRWD rWater Bank.

The District has entered into agreements with Metropolitan Water District of Southern California
(MWD) which allows it to transfer water from the IRWD Water Bank into the District's service area.

The District recovered and delivered approximately 1,000 acre feet from the Water Bank in FY 2015-

16.

Since 2010, the District has delivered a total of approximately 61,000 acre feet of water to the IRWD
Water Bank through its water supply partnerships. The District has returned its partner's share of the

water and holds approximately 34,800 acre feet of water in storage for future use. The District is

currently pursuing additional potential water supply opportunities for diversion into the IRWD Water

Bank.

Kern Fan Groundwater Storage Project
The Kern Fan Groundwater Storage Project will develop a regional water bank in the Kern Fan area to

capture, recharge and store unallocated Article 2l water from the State Water Project (SWP) during wet

hydrologic periods. The project is a joint venture between IRWD and Rosedale-Rio Bravo Water

Storage District. The stored water would be extracted when needed to provide ecosystem, emergency

supply and water supply benefits. IRWD's share of the Kern Fan Project would be used in conjunction

with the Strand Ranch and Stockdale Integrated Banking Projects to meet IRWD's contingency storage

needs at build-out. IRWD's goal for contingency storage is to secure supplies adequate to backfill the

loss of imported supplies for three years in a row. The Kern Fan Project, along with the Strand Ranch

and Stockdale West Projects, will allow IRWD to meet this goal.

In August 2017, IRWD and Rosedale-Rio Bravo Water Storage District jointly submitted a grant

application to the California Water Commission (CWC) for the proposed Kern Fan Project. The

application sought Proposition I funds available from the CWC through the Water Storage Investment

Program (WSIP). In July 20l8,the CWC awarded $67.5 million to the Kern Fan Project.

Water Rights
The District also owns property with rights to State Water Project water which can be stored in the IRWD
Water Bank. The water is available as a result of the District's acquisition of property located within the

Dudley Ridge Water District, including the rights to use approximately 1,750 acre feet of Table A State

Water Project water allocated to Dudley Ridge. The District can store its Table A water in the IRWD
Water Bankwith half of the water being available for future use in the District's service area. The

acquisition also includes certain participation rights in the Kern Water Bank allowing the District to store

up to approximately 9,500 acre feet of water.

As of June 30,2018, the District has purchased agricultural land (PVID Properties) in Riverside County,

California. IRWD's PVID Properties are located within Palo Verde Irrigation District (PVID), which
has first priority rights on the Colorado River. Approximately 969 acres of the land are included in a
Metropolitan Water District of Southern California (MWD) and PVID fallowing program under which

MWD makes payments to landowners in exchange for letting land lie fallow. Water that is conserved

through fallowing is available for use within M\ilD's service area (which includes the District's service

area). In the near term, the District has leased the PVID Properties to tenant farmers for agricultural

USES.

INTRODUCTORYSECTION 17



Syphon Recycled Water Seasonal Storage Facility
Syphon Reservoir, located in the northern portion of lrvine, is a sixty-year-old untreated water storage

reservoir historically used for agricultural purposes. The District purchased Syphon Reservoir in January

2010, and in 2015 completed the process of converting the reservoir into a recycled water seasonal

storage facility. Seasonal storage reservoirs allow the District to store excess recycled water produced

in the winter months for use in higher demand summer months. This will increase water reliability by

reducing the District's dependency on imported water from MWD used to supplement the recycled water

system.

In 2013, the District completed a feasibility study to increase storage capacity in Syphon Reservoir from

its culent capacity of 450 acre feet to 5,000 acre feet. Additional storage capacity could allow the

District to utilize more of the recycled water it produces. An expansion of Syphon Reservoir to 5,000

acre feet would allow for recyclin g 100% of the sewage flows tributary to MWRP and could reduce the

District's need to supplement the recycled water system with imported water in dry years. In early 20 I I
IRWD hired Environmentalo Public Relations, and other consulting firms to assist with public outreach,

engineering reviewo and environmental documentation. The District also continues evaluating funding

alternatives for the reservoir expansion.

Expanded Water Recycling Options, Resource Recovery and System
Reliability

The District is continuing its program to increase the reliability of the sewage system by diversifying
treatment options and increasing the reliability of critical sewage collections facilities. The goals of the

program are to collect sewage in the most cost effective method available, create a high quality and

reliable recycled water supply for irrigation and commercial uses and minimize environmental impacts

and risks. Sewage collected throughout the District is treated at three locations: The Michelson Water

Recycling Plant (MWRP), the Los Alisos Water Recycling Plant (LAWRP) and at the Orange County

Sanitation District (OCSD). The District owns and operates the MWRP and LAWRP, and owns capacity

in the OCSD facilities.

The most recent example of expanded water recycling reliability is a major capacity expansion of the

MWRP from 18 million gallons per day (mgd) to 28 mgd, completed in20l4. The two plants operated

by the District currently have capacities of 28 (MWRP) and 7.5 (LAWRP) mgd, with a collective

capacity of 35.5 mgd. Expanding existing infrastructure for sewage treatment has four primary benefits

including:
o Increased recycled water production

and utilization,
o Decreased exposure to third party

treatment costs and operational
constraints,

o Decreased dependencies on imported
water supplies, and

o Lower total cost.

Biosolids and Energy Recovery Facilities Project
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In addition to the projects identified above, the District evaluated alternative approaches to recover the

solids generated by its water recycling facilities. The evaluation of alternative approaches for handling

MWRP solids, currently conveyed to Fountain Valley for treatment by OCSD, included consideration

of many factors such as costs and potential community impacts.

As a result, in FY 2013-14, the District began construction of new capital facilities at the MWRP to
thicken, digest, dewatero and dry biosolids to allow safe reuse of pellets as either fertilizer or e-fuel,

reducing the District's overall treatment costs. The dryer is sized to accept solids from LAWRP.

The biosolids treatment process also allows for the conversion of biogas into electricity thereby further

reducing the District's dependency and costs from its third party electricity and natural gas providers.

The construction of the MWRP Biosolids and Energy Recovery Facilities is anticipated to be completed

in2019 at an estimated project cost in excess of $200 million.

Community Education and Outreach

The District's commitment to community education and outreach recognizes the significant impact

lifelong water education can have on a community. Irvine Ranch Water District sponsors community
eventso workshops, water efficiency programs, demonstration gardens and multi-media outreach to

further enhance our mission to foster an

appreciation for water and the environment.

Community water education and awareness of water
use efficiency can begin at a young age. The
District provides innovative water education
programs to students in its service area through a
unique partnership with the Discovery Science

Foundation. These exceptional programs are

available to all kindergarten through middle school
students in any public, private or home school in the
District's service area and meet all California
curriculum content standards while bringing water
education to life for the next generation of
community leaders.

IR\ryD Learning Center at the San

The District's San Joaquin Marsh campus, which Joaquin Marsh campus

houses the IRWD Learning Center and Visitors Center, embodies the District's dedication to lifelong
water education. The campus provides a wide variety of educational venues and teaching opportunities
using the District's Natural Treatment System, the Butterfly Garden, and San Diego Creek. The Learning

Center is a dedicated facility for water education, featuring two state-of-the-art classrooms and a patio

that can be used for outdoor learning.

Ø
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Throughout the year, the Learning Center houses not only the District's education programs but also its

resident tourso community events, and programs run by the District's Marsh partner, Sea & Sage

Audubon. The Visitors Center at the historic Irvine Ranch Marsh House provides informative self-

guided tours of the District's environmental and water use efficiency efforts and is open to the public

seven days a week.

Irvine Ranch Water District is active in the community as well, promoting water education through water

use efficiencyo water quality and recycled water workshops; resident tours, community functions, science

fair participation, poster contests and educational events such as the Children's Water Festival.

Customized in-class lectures for high school and college classes and educational tours for community

organizations are offered throughout the year.

The District has responded to the abatement of statewide drought conditions by moving from urgency-

based water effîciency outreach efforts to the development of a new water efficiency outreach program

that communicates the value of water, sustains current levels of water savings, and seeks additional
permanent water savings among customer groups that have been traditionally difficult to reach. The new

program builds on the success of drought outreach efforts, which effectively increased awareness and

participation in District conservation programs and resulted in IRWD's success in meeting its previous

state-mandated drinking water conservation targets.

To support these efforts, the District continues to offer
targeted workshops that teach customers about water
efficient landscaping and efficient irigation
techniques. The district offers rebates on items such as

high-efflrciency rotating spray nozzles, rain barrels,
clothes washers and toilets.

IRWD water efficiency websites (rightscapenow.com

and rightscaperesources.com) offer self-guided
landscape design and interactive demonstration
resources as well as inspirational garden galleries and

customized plant lists. The IRWD lüaterStar

Business Recognition Program provides incentives to
local businesses to increase their efficiency and

I)emonstration Gardens Offer Ideas for
Drought-Tolerant Landscapes

recognizes them for their efforts. The District's Get Smart water-energy program is a partnership with
Southem California Edison and the Southern California Gas Company that addresses the water-energy

nexus by offering customers free smart home technology - such as Wi-Fi sprinkler controllers and Nest

thermostats - to help them use water and energy efficiently.

The District's drought-tolerant demonstration gardens display a palette of more than 80 different

drought-friendly plants, along with other practical information for customers to use when redesigning

their home landscapes for water efficiency.
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Awards and Acknowledgments
The Government Finance Offlrcers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the Irvine Ranch Water District for its comprehensive annual

financial report (CAFR) for the fîscal years ended June 30, 2004 through June 30,2017 . In order to be

awarded a Certihcate of Achievement, IRWD was required to publish an easily readable and efficiently
organized CAFR that satisfîed both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year. 'We believe that our current CAFR

continues to meet the Certificate of Achievement Program's requirements and will be submitting it to
the GFOA to determine its eligibility for another certificate.

Staff would like to acknowledge the IRWD Board of Directors for their support and for maintaining the

highest standards of professionalism in the management of the District's operations and finances. We

wõuld also like to thank the dedicated employees of the District for their commitment to providing high

quality service to the District's customers. The preparation of this report would not have been possible

without the efficient and dedicated service of the entire Finance Department staff. \üe also wish to

express our appreciation to all staffthat assisted and contributed to the preparation ofthis report.

Respectfully submitted,

Paul A. Cook
General Manager

Cheryl L. Clary
Executive Director of Finance & Administration
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Irvine Ranch Water District
List of Principal Officials

Board of Directors
President and Director
Vice President and Director
Director
Director
Director

Executive Management
General Manager
Executive Director of Finance & Administration
Executive Director of Operations
Executive Director of Engineering & Water Quality
Executive Director of Water Resources & Policy
Director of Human Resources
Director of Water Resources
Director of Public Affairs
Director of Administrative Services
Director of Treasury and Risk Management
Director of Water Operations
Director of Recycling Operations
Director of Maintenance

Douglas J. Reinhart
Steven E. LaMar

Mary Aileen Matheis
Peer A. Swan

John B. Withers

Paul A. Cook
Cheryl L. Clary

Wendy L. Chambers
Kevin L. Burton

Paul A. Weghorst
Jenny L. Roney

Fiona M. Sanchez
Beth M. Beeman

Tony J. Mossbarger
Robert C. Jacobson
Thomas S. Roberts

Jose Zepeda
Kenneth W. Drake
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Irvine Ranch Water District
Organizatiônal Chart

(By Function)
Fiscal Year 2017-18
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Financial Section

Irvine Ranch'Water District
Fiscal Year Ended June 30, 2018
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+ DavisFarr Davis Farr LLP
2301 Dupont Drive I Suite 2O0 | lrvine, CA92612

Moin: 949.474.2O2O I For 949.263.5520CERTIFIED PUBTIC ACCOUNTANTs

Board of Directors
lrvine Ranch Water District
lrvine, California

lndependent Auditors' Report

Report on the Financial Statements

We have audited the accompanying financial statements of lrvine Ranch Water District (the
District), as of and for the year ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the District's financial statements as listed in the table of
contents.

M a n a g em e nf 's Resp on s i b i I ity f o r th e F i n a n c i al Sfafemenús

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors' Responsi bi lity

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. ln making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Board of Directors
lrvine Ranch Water District
Page Two

Opinion

ln our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the lrvine Ranch Water District, as of June 30, 2018, and the respective
change in financial position and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Emphasis of Matter

As described further in notes 6 and 18 to the financial statements, during the year ended June
30, 2018, the District implemented Governmental Accounting Standards Board (GASB)
Statement No.89, lmplementation Guide No.2017-1, GASB Statements No.75. Thefinancial
statements for the year ended June 30, 2018 reflect certain prior period adjustments as
descried further in note 18 to the financial statements. Our opinion is not modified with respect
to these matters.

Report on Summarized Comparative Information

We have previously audited the District's 2Q17 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated November
22,2017.|n our opinion, the summarized comparative information presented herein as of and
for the year ended June 30, 2Q17 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Other Matters

Re q u i red S u pple me ntary I nform ation

Accounting principles generally accepted in the United States of America require that
managemenf's dlscussion and analysis, schedule of changes in net pension liability and related
ratios, schedule of contributions - defined benefit pension plan, schedule of changes in the
OPEB liability and related ratios, and schedule of contributions - OPEB be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
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Board of Directors
lrvine Ranch Water District
Page Three

Other lnformation

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District's basic financial statements

The introductory section and the statisticat section are presented for purposes of additional
analysis and arä not a required part of the basic financial statements. The introductory 99cti9n
and ihe statisticat section have not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we do not express an opinion or provide

any assurance on it.

Other Reporting Required by Government Auditing Sfandards

ln accordance with Government Auditing Sfandar¡ds, we have also issued our report dated
November xx, 2018, on our consideration of the District's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other'matters. The purpose of that rgport is to. describe the scope of .our
[esting óf internal control over financial reporting and compliance and the results of that testing,
and ñot to provide an opinion on internal control over financial reporting or_on compliance. That
report is án integral part of an audit performed in acc_ordance with Government Auditing
Sfändards in consìdering the District's internal control over financial reporting and compliance.

lrvine, California
Novemberxx,2018
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MANAGEMENT' S DISCUS SION AND ANALYSIS

The following discussion and analysis of the financial performance of the Irvine Ranch Water

District (District) provides an overview ofthe District's financial activities forthe fiscal year ended

June 30, 2018. This section should be read in conjunction with the basic financial statements and

notes to the basic fînancial statements, which follow this analysis.

Financial Hiehliehts:

o Total assets and deferred outflows of resources exceed total liabilities and defened inflows of
resources by $1,840.9 million (net position), consisting of $1,155.5 million in net investment

in capital assets, $2S9.5 million restricted for water services and $395.9 million restricted for
sewer services. This is an increase of $68.9 million or 3.9 percent over the prior fiscal year net

position of $1,772.0 million.

o Total assets are $2,688.2 million, an increase of $104.8 million or 4.1 percent over the prior
fiscal year. The District recorded $73.1 million pension benefrts trust investments in the

current fiscal year as required by the new pension accounting implementation guide.

o Total deferred outflows of resources are $41.7 million, a decrease of $19.9 million or 32.3

percent over the prior fîscal year. This is due primarily to a $12.0 million decrease in pension

contributions over the prior year. The Board approved a one-time additional contribution of
$11.0 million to the Pension Benefìts Trust in February 2017. The decrease is also due to a

$9.3 million decrease in the accumulated fair value of interest rate swaps.

o Total deferred inflows of resources increased $1.2 million or 33.3 percent over the prior year

due primarily to recording of a change of the OPEB's actuarial assumption.

o Total debt is 5737.7 million, a decrease of $25.2 million or 3.3 percent over the prior fiscal

year. This was due primarily to 522.6 million principal maturities and $2.6 million premium

amortization in the current fiscal year.

o During 2017, the District contributed $1.9 million to the Irvine Ranch Water District Post-

Employment Benefits Trust (Pension Benefits Trust) in order to reduce its unfunded pension

liability. The Pension Benefits Trust was established in June 2013 to assist in funding the

District's CaIPERS unfunded liability. As of June 30,2018, the District's total pension assets

(including the CaIPERS and Pension Benefits Trust assets) as a percentage of the total pension

liability is 99.8 percent. For more detail, see Note 13 of the Notes to the Basic Financial

Statements.

o Total revenues are $254.5 million, an increase of 522.1million or 9.5 percent over the prior
fiscal year. Operating revenues were higher by $12.1 million or 8.1 percent due to increased

customer sales and Board approved rate increases. Non-operating revenues increased $10.0

million or 12.0 percent due to $5.9 million of higher property tax receipts, $3.3 million real

estate income, and $3.0 million of pension benehts trust income. The increase was partially
offset by a $6.0 million decrease in the fair value of real estate investments relating to a smaller

increase than the prior year.

o Total expenses are $238.0 million, an increase of $28.1 million or 13.4 percent over the prior

fiscal year. This is due primarily to an increase of $13.0 million in the water services, $8.9

million in the real estate expense as well as $7 .2 million in higher interest expense associated

with higher interest rate on the District's variable rate debt and lower capitalized interest

associated with capital projects in the curuent year due to implementation of a new accounting

standard.
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MANAGEMENT' S DISCUS SION AND ANALYSIS (Continued)

Capital contributions are $60.6 million, an increase of $18.7 million or 44.6 percent over the
prior fiscal year due primarily to a high number of projects that were completed and donated

from developers to the District as well as higher connection fees paid by developers.

More detailed analysis about the overall District's financial position and operations is provided in
the following sections.

Overview of the Financial Statements:
The basic financial statements of the District consist of the financial statements (the Statement of
Net Position, the Statement of Revenues, Expenses, and Changes in Net Position, and the

Statement of Cash Flows) and notes to the basic financial statements. The basic financial
statements are prepared using the accrual basis of accounting. This report also contains other

supplementary information in additional to the basic financial statements.

Statement of Net Position depicts the District's financial position at June 30, the end of the

District's fiscal year. The statement of net position shows all financial assets and liabilities of the

District. Net position represents the District's residual interest after liabilities and deferred inflows
of resources are deducted from assets and deferred outflows of resources. Net position is displayed

in two components: net investment in capital assets and restricted for water and sewer services.

Statement of Revenues, Expenses and Changes in Net Position provides information on the

District's operations and can be used to determine whether the District has recovered all of its costs

through operating and non-operating revenues.

Statement of Cash Flows provides information on the District's cash receipts, cash payments and

changes in cash resulting from operations, investments and hnancing activities.

Notes to the Basic Financial Statements provide additional information essential to a full
understanding of the data provided in the basic financial statements.

The Other Information includes required supplementary information çoncerning the District's
progress in funding its obligations to provide pension and other post-employment benefits to its
employees.

Financial Analvsis of the District:
The following condensed schedules contain summary financial information extracted from the

basic financial statements to assist general readers in evaluating the District's overall financial
position and results of operations as described in this Management's Discussion and Analysis
(MD&A). Increases or decreases in these schedules can be used as performance indicators to
assess whether the District's overall financial position has improved or deteriorated. Other external

factors such as changes in economic conditions, customer growth, and legislative mandates should

also be considered as part of this analysis.
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MANAGEMENT' S DISCUS SION AND ANALYSI S (Continued)

Financial Position Summarv:
The Statement ofNet Position reflects the District's financial position as of June 30. The statement

includes assets, deferred outflow of resources, liabilities, and deferred inflows of resources. The

net position represents the District's net worth including, but not limited to, capital contributions
and net investment in capital assets. A condensed summary of the District's total net position at

June 30 is set forth below:

Table I - Summary of Net Position (in millions)

201 I 2017 Amount Percentage

Assets

Current assets

Capital assets, net

Other noncurrent assets

Total assets

Deferred Outflows of Resources

Liabilities
Curent liabilities

Long-term liabilities

Total liabilities

Deferred Inflows of Resources

Net Position

Net investment in capital assets

Restricted for water services

Restricted for sewer services

Total net position

$418.3

1,890.8

379.1

$39.3

42.5

23.0

$379.0

1,848.3

356.1

10.4%

23%
65%

2,688.2 2,583,4 104.8 4.lo/o

41.7 61.6 (19.9) -32.3%

52.5

83 1.7

78.5

790,9

(26.0)

40.8

-33,1%

5.2%

884,2 869,4 14.8 1.7%

4.8 3.6 t.2 33.3%

1,155.5

289.5

395.9

1,087.9

264,3

419.8

67.6

25.2

6,2%

95%
-5.7%

772.0 $68.9 3.9%

As shown in Table l, the District's total assets increased $104.8 million or 4.1 percent. The

increase was primarily due to the addition of $73.I million for pension benefits trust investments

as required by the new pension accounting guidance. The Pension Benefits Trust assets were

netted with the total pension liability in the prior fiscal year and new accounting guidance does not
permit Pension Benehts Trust assets to be netted against the pension liability. In addition, during
the year, the District sold the Serrano Summit property for $54.4 million in cash with the balance

reflected as a note receivable. The net result was a reduction in real estate investments of $47.6
million. Capital assets also increased $42.5 million. Net cash increased by $18.8 million. In
addition, the District had an increase of $ I 8.0 million in cash deposits held by OCSD based on the

agreements between two agencies.

The District's deferred outflows of resources decreased $19.9 million or 32.3 percent. This was

due primarily to a decrease of $12.0 million in pension contributions to the Pension Benefits Trust
over the prior fiscal year. In addition, there was a $9.3 million reduction in the accumulated fair
value of swaps from the prior fiscal year.

The District's total liabilities increased $14.8 million or 1.7 percent from $869.4 million in the
prior fiscal year to $SS4.2 million in the current fiscal year. This was due primarily to an increase

of $55.6 million in the District's net pension liability as a result of the implementation of new
pension accounting guidance as discussed above. Also, the District's OPEB liability increased

$10.8 million as a result of the implementation of new OPEB accounting standard effective June
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MANAGEMENT' S DISCUS SION AND ANALYSIS (Continued)

30, 2018. These were partially offset by 522.6 million in principal payments of the District's debts,

an accounts payable decrease of $16.8 million primarily relating to cash payments made during

the current fiscal year to the District's third party sewer service provider (Orange County

Sanitation District) and various other capital project vendors and a $9.3 million reduction in
interest rate swap liability as discussed above.

The District's deferred inflows of resources increased $1.2 million or 33.3 percent from $3.6

million in the prior frscal year to $4.8 million in the current fiscal year. This was due primarily to
a $1.2 million change in the OPEB discount rate assumption from 2.85 percent in the prior fiscal

year to 3.58 percent in the current fiscal year.

Net position at end of the current fiscal year increased from $1,772.0 million in the prior fiscal
year to $1,840.9 million in the current hscal year, an increase of $68.9 million or 3.9 percent in

the District's overall financial condition. Net position consists of net investment in capital assets

and restricted net positions.

Net Position at June 30, 2018

Re¡tricted for
wâter

16o/o

Net investment in capital assets reflects capital
assetso net of accumulated
depreci atio nl amofüzation and I i abi I itie s (such

as debt) attributable to the acquisition,
construction, or improvement of those assets.

Net investment in capital assets was $1,155.5
million or 63.0 percent of total net position, an

increase of $67.6 million or 6.2 percent from
the prior hscal year. The change in net position
was primarily due to an increase of $42.5
million in net capital assets. Several major
District capital projects contributed to the
increase, including the MWRP Biosolids and

Energy Recovery Facilities, which will reduce

the District's overall sewage treatment costs as

well as provide other resource recovery
benefits.

Restristsd for
Sewer setvtces

investment in

In addition, the District spent $12.4 million in the Irvine Lake Pipeline Conversion Pipes and

Reservoir projects associated with providing recycled water to customers. These projects account

for approximately 46.2percent of the increase in net investment in capital assets. The increase

was partially offset by $22.6 million debt principal payments and $2.6 million amortization of
premiums in the current fiscal year.

Restricted net position for water services was $289.5 million or 16.0 percent of total net position.

Restricted net position for sewer services was $395.9 million or 21.0 percent of total net position.

Restricted net positions are externally restricted by legislation which imposes legally enforceable

requirements that District assets be used only for the specific purposes for which it was formed.
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MANAGEMENT' S DISCUS SION AND ANALYSI S (Continued)

Activities and Chanees in Net Position:
The St"te.""t of R"""nues, Expenses, and Changes in Net Position summarizes the District's

operations during the current fiscal year. A Summary of the District's changes in net position for

the fiscal years ended June 30, is included in Table 2 below:
Table 2 - Revenues, Expenses and Changes in Net Position (in millions)

Increase/(Decrease

201 I 2017 Amount Percentage

Operating revenues

Water sales and service charges

Sewer sales and service charges

Total operating revenues

Non-operating revenues

Property taxes

lnterest income
lncrease (decrease) in fãir value of
investments

Real estate income

Increase (decrease) in fair value ofreal

estate investments

Pension benefits trust interest and

dividends income

Increase (decrease) in fair value of
pension benefits trust investments

Other income

Total non-operating revenues

Total revenues

Operating expenses

Water services expenses

Sewer services expenses

Depreciation
Total operating expenses

Non-operating expenses

Interest expense

Real estate expense

Other expense

Total non-operating expenses

Total expenses

Income(loss) before capital contributions

Capital contributions
Change in Net Position

Beginning Net Position

Prior period adjustments 
(l)

Ending Net Position

5.9

1.3

(1.6)

16.7

(1.6)

13.4

0.0

J.J

s84.6

76.8

s77.2

72.1

s7.4
4.7

9.6%

6.5%

161.4 149.3 t2.t 8.1%

57.2

4.1

4.1

3.0

))
7.4

s l.3
2.8

10.1

0.0

0.0

7.1

'))
0.3

11.5%

46.4%

0.0%

24.6%

(6,0) -se.4%

3.0 100.0%

100.0%

4.2%

93.1 83.1 10.0 12.0%

254.5 232.4 22.1 9s%

84.2

50.4

63.9

71.2

51.8

61.8

13.0

(1,4)

2.1

183%
-2.7%

3A%

198.5 184.8 13.7 7.4%

26.0

13.3

0.2

18.8

4.4

1.9

7.2

8.9

1.7)(

38.3%

2023%
-89.5%

39.5 25.1 14.4 57.4%

238.0 209.9 28.r 13.4%

16.5

60.6

22.s

41.9

(6.0)

18.7

-26.7%

44.6%

77.1

1,772.0

(8.2)

64.4

1,578.3

129.3

12.7

193.7

137.s)

19.7%

123%

-106.3%

$1,840.9 $68.9

(r) These include two prior period adjustments. In 2017,the prior period adjustment relates to the reclassification

ofcertain assets from capital assets to real estate investments. In 2018, the prior period adjustment relates to

the implementation of the new pension implementation guide and new OPEB accounting standards'

Additional information on the restatement of net position can be found in Note l8 of the Notes to the Basic

FinancialStatements' 
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Non-operating revenues total $93.1
million and account for 36.6 percent of
total revenue for the fiscal year ended
June 30, 2018. This is an increase of
$10.0 million or 12.0 percent from $83.1
million in the prior fiscal year due
primarily to:
o An increase of $5.9 million in I

percent and general property tax
revenue associated with higher
assessed valuations in the District's
service area.

o An increase of $3.3 million in real
estate income.

MANAGEMENT' S DISCUSSION AND ANALYSIS (Continued)

Revenues:
As shown in Table 2, the District's operating revenues total $161.4 million or 63.4 percent of total
revenues. Water sales contributed $S4.6 million or 52.4 percent to total operating revenues and

sewer sales contribute $76.8 million or 47.6 percent to total operating revenues. Operating

revenues increased by $12.1 million or 8.1 percent from the prior fiscal year. Overall,
approximately 68 percent of the operating revenue increase is attributed to increased customer

sales due to the warmer drier weather and a Board approved commodity rate increase. The

remaining increase in operating revenue is due to customer growth in the District's service areas

due to increased construction activity. The chart below illustrates the sources of revenue for the

fiscal year ended June 30,2018.

Rwenues for Flscnl Year Euded June 30, 2018
(excluding charges iu fair value offurveshueltts,

real estate ùwestnrents, aûd peusiou benefits ûrtst iuvesûnetts)
Propêrty TaxeË

lntarest lncome

În¡stlncoßÊ
l%

Other I¡cor¡rc
3o/o

Water Sales md
Servic.c Charges

34%o An increase of $3.0 million in pension
benefrts trust income from investment
earnings.

o An increase of 52.2 million in changes in fair value of pension benefits trust investments.
o A decrease of $6.0 million in changes in the fair value of real estate investments relating to a

smaller increase than the prior year.

Expenses:
As shown in Table 2, operating expenses total $198.5 million, of which $134.6 million relates to
the cost of providing water and sewer services to the District's customers. Water service operating

costs are 99.5 percentandg2.2 percent of revenues in fiscal years 2018 and2017, respectively.
Sewer service operating costs are 65.6 percentandTl.S percent of revenues in fiscal years 2018

and2017, respectively. Water and sewer operating expenses, excluding depreciation, increased

by $l 1.6 million or 9.4 percent over the prior fiscal year.

Water expenses totaled $S4.2 million, an increase of $13.0 million or 18.3 percent primarily due

to:
o An increase of $6.8 million in direct and indirect labor, benehts mainly associated with pension

costs resulting from implementation of new pension accounting guidance, professional

services and supplies for treated and untreated water treatment and systems maintenance.
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MANAGEMENT' S DISCUSSION AND ANALYSIS (Continued)

An increase of $3.6 million in the operating costs of the Baker Water Treatment Plant from

$2.9 million in the prior fîscal year to $6.5 million in the current fiscal year. The Baker Plant

started up Jan 2017 so the prior fiscal year only included one half year.

An increase of $1.3 million in the water conservation community outreach and education
programs due to continuing efforts to educate customers to conserve water.

An increase of $0.6 million relating to an increase in imported water due to higher customer

sales.

An increase of $0.6 million in expensed water projects relating to the District's capital

program.
Other net increases of $0.1 million.

a

o

a

Sewer service expenses totaled $50.4 million, a decrease of $1.4 million or 2.7 percent over the

prior fiscal year. The decrease is due primarily to:
. A decrease of $6.2 million in the cost of handling, treatmento and disposal of sewage solids

residuals sent to the District's third party provider (Orange County Sanitation District) due to

lower flows than the prior year attributable to less rainfall.
o An increase of $3.3 million in labor, benefits, and professional services for sewage treatment

and recycled system maintenance.

o An increase of $1.3 million in electricity costs relating primarily to sewage treatment.

. Other net increases of $0.2 million.

Depreciation expense totaled $63.9 million, an increase of $2.1 million or 3.4 percent over the

prior fiscal year. The increase is the result of the completion of several capital projects. During

the fîscal year ended June 30, 2018, $65.0 million of assets were placed in service.

Non-operating expenses totaled $39.5
million, an increase of $14.4 million or 57.4

percent primarily due to:
o An increase of $8.9 million in real estate

expense for the sale of the Serrano

Summit real estate property.
o An increase of $7.2 million in interest

expense as a result ofhigher interest rate
on the District's variable rate debt and

lower capitalized interest associated with
capital projects in the current year due to
implementation of a new accounting
standard.

o A decrease of $1.7 in other non-operating
expenses associated with the costs of debt
issuance in the prior year.

Functional Expenses for Fi¡c¡l Ye¡r Ended Jr¡ne t0, 2018

fu¡lEsÞt€ ExpeosË

htercst Expense,

l1% r

i

Openting Expeoses

35%

Server Operating

Expenses

2l%
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MANAGEMENT' S DISCUS SION AND ANALYSIS (Continued)

Capital Contributions:
Capital contributions totaled $60.6 million, an increase of $18.7 million or 44.6 percent over $41.9
million in the prior fîscal year. Donated facilities from developers increased from $12.6 million
in the prior fiscal year to $21 .6 million in the current fiscal year. The $9.0 million increase was

due to a high number of projects that were completed and donated to the District. The District also

received $32.7 million of connection fees from developers, an increase of $7.1 million from the

prior year and $6.3 million of grants / contributions from federal, state, and local agencies during
the current fiscal year.

Canital Assets:
The District's investment in capital assets consists of the following as of June 30:

Table 3 - Capital Assets, Net of Depreciation (in millions)
Increase/(Decrease)

Amount Percentage2018 2017

Water assets

Sewer assets

Less: accumulated depreciation

Land and water rights

Construction in progress

Total $1,890.8 $1,848.3 $42.5

$ 1,090.3

1,229.2

(868.1)

125.3

314.1

$ 1,049.9

1,207.2

(807.s)

123.8

274.9

$40.4

22.0

(60.6)

1.5

39.2

3.8%

r.8%

7s%
t.2%

14.3%

2.3%

Capital assetso net of depreciation increased $42.5 millionor2.3Yo from $1,848.3 million in the
prior fiscal year to $1,890.8 million in the current fiscal year. Total projects transfened from
Construction in Progress to Capital Assets and depreciated during the fiscal year ended June 30,

2018 were $65.0 million. In addition, the District's proportionate share of the Orange County
Sanitation District's jointly funded capital sewer assets increased $3.2 million. The District's
accumulated depreciation increased by $60.6 million for depreciation expense in the current fiscal
year. Construction in Progress added $104.2 million during the cunent fiscal year. The following
is a list of the top 10 capital projects expenditures that accounted for 42.5 percent of total
Construction in Progress additions incurred in the current fiscal year (in millions):

Proiect Description Amount
MWRP Biosolids and Energy Recovery Facilities

ILP North Conversion Pipes

ILP North Conversion Reservoir

Meter and Main Pipelines

Improvement District 153 Tract Projects

Newport Coast Sewer Lift Station

Wells 1l and l5 Surge Tank Replacement

FPS2 Pipeline Manifold Replacement

Initial Disinfection Facility Sodium Hypochlorite Storage

Riverside, Ca.Land Purchase assocated with Water Rights

Total

$18.8
7.9

4.5

3.0

2.0

1.8

t.7
1.6

1.5

1.5

$44.3

Additional information on the District's capital assets can be found in Note 5 of the Notes to the
Basic Financial Statements.
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MANAGEMENT' S DI S CUS SION AND ANALYSI S (Continued)

Debt Administration:
As shown below in Table 4, as of Jun e 30,2018, the District had total debt outstanding of $737 .7

million, a decrease of 525.2 million or 3.3 percent from $762.9 million in the prior fiscal year.

Table 4 - Outstanding Debt (including current portions) (in millions)
Increase/(Decrease)

2018 2017 Amount Percentase

General obligation bonds

Certificates of particþation
Notes payable

Total

Fitch Ratings:
Moody's:
Standard and Poor's:

$586.s
150.3

0.9

$608. I
153.6

1.2

($21.6)
(3.3)
(0.3)

-3.6%
-2.1%

-25.0%

s737.7 $762.9 ß2s.Ð -3.3%

During the current fiscal year, the decreases in the District's total debt were primarily due to 822.6

million principal maturities and $2.6 million premium amortization in the cument fiscal year. The

District's rated debt obligations have received the following ratings from the three major rating

agencies:

AAA
Aa1
AAA

Additional information on the District's long-term debt can be found in Note 9 of the Notes to the

Basic Financial Statements.

Contactine the District's Financial Manaeement:
This frnancial report is designed to provide our citizens, taxpayerso customers, investors and

creditors with a general review of the District's finances and to show the District's accountability
for the money it receives. If you have questions about this report or need additional financial
informationo contact the Executive Director of Finance and Administration at the Irvine Ranch

Water District, 15600 Sand Canyon Avenue, Irvine, California 92618-7500.

F'INANCIAL SECTION 37



Irvine Ranch Water District
Statement of Net Position

June 30,2018
(with comparative data as of June 30,2017)

(amounts expressed in thousands)

ASSETS
Current Assets:

Cash and Investments (note 2)

Receivables:
Customer accounts receivable

Interest receivable

Notes receivable, current portion

Due from other agencies (note 8)

Other receivables
Total receivables

Other Current Assets:

Inventories (note 4)

Prepaid items and deposits

Total other current assets

Total current assets

Noncurrent Assets:

Capital Assets (note 5):

Water assets

Sewer assets

Subtotal
Less accumulated depreciation

Total capital assets being depreciated, net

Land and water rights

Construction in progress

Total capital assets, net

Other Noncunent Assets:

Investments-swap collateral (note 2)

Notes receivable, net of current portion

Real estate investments (note 7)

Pension benefits trust investments (notes 2 e.13)
Total other noncurrent assets

Total noncurrent assets

TOTAL ASSETS

DEF'ERRED OUTFLOWS OF RESOURCES
Deferred refunding charges

Accumulated decrease in fair value of swap agreements (note 3)

Pension contributions (note 13)

Pension actuarial changes (note l3)
OPEB contributions (note 14)

TOTAL DEFERRED OUTFLOWS OF RESOURCES

201 I 2017

$ 373,191 $ 354,350

8,635

1,058

l5
18,048

7,532
35,288

8,460

840

l4

7,069
16.383

7,836
2,024

7,086
1,200

9.860 9,286

418,339 379,019

1,090,254

1,229,232

1,049,943
1,207,169

2,319,486
(868,178)

2,257,112
(807 .5r7)

1,451,308

125,316
314,134

1,890,758

58

305,980

7,449,595

123,811

274,898
1,848 ,304

2,439
70

353,585

73 106

379,144 356,094

2,269,902 2,204,398

2,699,241 2,583,417

') L))
1 8,1 07

6,173
14,331

670
41,703 61,649

2,580
27,425

18,231

13,413

See accompanying notes to the basic fìnancial statements.
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Irvine Ranch Water District
Statement of Net Position

June 30,2018
(with comparative data as of June 30,2017)

(amounts expressed in thousands)
(Continued)

2018 2017

LIABILITIES

Current Liabilities:
Account payable and accrued expenses

Customer deposits and advance payments

Accrued interest:
General obligation bonds

Other accrued interest payable

Current portion of long-term liabilities:
General obligation bonds (note 9)

Certificates of participation (note 9)

Notes payable (note 9)

Other long term liabilities (note 9)

Uneamed revenue (note l0)
Claims liability (note l7)
Total current liabilities

Long-Term Liabilities :

General obligation bonds, net ofcurrent portion (note 9)

Certificates of participation, net of current portion (note 9)

Notes payable, net of current portion (note 9)

Other long-term liabilities (note 9)

Uneamed revenue, net of cunent portion (note 10)

Claims liability, net of current portion (note 17)

Net pension liability (note l3)
OPEB liability (note l4)
Swap liability (note 3)
Total long-term liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pension actuarial changes (note l3)
OPEB actuarial changes (note l4)

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION (note 12)

Net investment in capital assets

Restricted for water services

Restricted for sewer services

TOTAL NET POSITION

See accompanying notes to the basic financial statements.

23,460
3,433

3,909
2,856

11,824
3,531

263
2,180

56s

448

40,289

3,114

3,862
3,088

21,624

3,351

262

1,712

s65

67s

52,469 78,542

574,669
146,744

684
3,366
5,957

946
66,681

14,579
lg,l06

831,731

586,494

150,275

947

3,527

6,522

751

I 1,108

3,819

27,425
790,868

884,200 869,410

3,584

1,207

3,642

4,791 3,642

1,155,465

289,540
395,948

$ 1,840,953 $

1,087,931

264,301
419.782

1,772,014
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Irvine Ranch Water District
Statement of Revenues, Expenses and Changes in Net Position

For the Fiscal Year Ended June 30, 2018
(with comparative data for the Fiscal Year Ended June 30,2017)

(amounts expressed in thousands)

201 8 2017

OPERATING REVENUES
Water sales and service charges

Sewer sales and service charges

Total operating revenues

OPERATING EXPENSES
Water:

Water services

General and administrative

Sewer:

Sewer services

General and administrative
Depreciation

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)

Property taxes

Interest income
Increase (decrease) in fair value of investments

Real estate income (note 7)

Increase (decrease) in fair value ofreal estate investments (note 7)

Pension benefits trust interest and dividends income

Increase (decrease) in fair value of pension benefits trust investments

Other income
Interest expense

Real estate expense (note 7)

Pension benefits trust expense

Other expenses

Total nonoperating revenues (expenses)

Income (loss) before capital contributions

CAPITAL CONTRIBUTIONS
Donated facilities
Connection fees

Other
Total capital contributions

Increase (decrease) in net position

NET POSITION AT BEGINNING OF YEAR
Prior period adjustments (note l8)

NET POSITION AT END OF YEAR $ 1,940,953 $ 1,772,014

$ 84,575 $

76,789

77,252

72"054
161,364 149.306

63,671

20,554

38,1 15

12,332

63,877

198.549

55,296
15,906

42,752
9,059

61,841

I 84,854

(37,185) (35,548)

57,247

4,133
(1,571)

16,689

4,091
3,003

2,173
7,504

(26,034)
(13,284)

(sl)
(r74)

51,321

2,843
(1,624)
13,434
10,084

7,117
(18,784)

(4,358)

(1,997)
53,726

16,541

58,036

22.488

21,593
32,674

6.321

12,599

25,563
3,751

60.588 4t 913

77,129

7,772,014
(8,190)

64;401

1,578,31 I
129,302

See accompanying notes to the basic frnancial statements.
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Irvine Ranch Water District
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2018

(with comparative data for the Fiscal Year Ended June 30,2017)
(amounts expressed in thousands)

201 8 2017

CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers and users

Cash paid to suppliers of goods and services

Cash paid for employees services

Net cash provided by (used for) operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Property tax receipts

Net cash provided by noncapital frnancing

Net increase (decrease) in cash and cash equivalents

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

s 142,432

(86,669)
(53,966)

$ 156,305

(67,463)
(61,650)

l,'797 27,192

57,247

57,247

51,321

51,321

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisition and construction of capital assets (84,760)

Proceeds from disposition ofcapital assets

Proceeds of long-term debt

Payment for early redemption
Principal payments on long-term liabilities (22,480)

Interest and issuance costs on long term liabilities (28,722)

Developer connection fees and related receipts 38,995

Net cash provided by (used for) capital

and related financing activities (96,96',7)

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment earnings

Investment eamings in real estate

Proceeds from sale or maturity of investments

Purchases of investments

Collections on notes receivable

Net cash provided by (used for) investing activities

(175,475)
116

279,041
(48,059)
(14,225)
(29,449)
29,314

41,263

6,867

53,842

78,901

( 1 30,1 02)

ll

2,505
9,076

185,734
(305,311)

84

9,519 (107,912)

(28,404)

70,381

I 1,864

58,517

s 41,977 $ 70,381

See accompanying notes to the basic financial statements.

F'INANCIAL SECTION 4I



Irvine Ranch Water District
Statement of Cash Flows

For the Fiscal Year Ended June 30, 2018

(with comparative data for the Fiscal Year Ended June 30,2017)
(amounts expressed in thousands)

(Continued)

201 8 2017

Reconciliation of cash and cash equivalents to

amounts reported on the Statement of Net Position:

Cash and investments

Pnesion benefrts trust investments

Investments - swap collateral

Subtotal
Less long-term investments

Cash and cash equivalents at end ofyear

Reconciliation of operating income to net cash

provided by (used for) operating activities:

Operating income (loss)

Adjustments to reconcile operating income to

net cash provided by (used for) operating activities:

Other nonoperating income

Other nonoperating expenses

(Gain) loss on disposition of capital assets

Depreciation and amortization
(lncrease) decrease in customer receivables

(Increase) decrease in installment sale receivable

(Increase) decrease in other receivables

(Increase) decrease in inventories
(Increase) decrease due from other agencies

(Increase) decrease in prepaid expenses and other assets

(Increase) decrease in defened outflows

Increase (decrease) in accounts payable and accrued expenses

Increase (decrease) in customer deposits and advance payments

Increase (decrease) in compensated absences

Increase (decrease) in claims payable

Increase (decrease) in unearned revenue

Increase (decrease) in net OPEB obligation

lncrease (decrease) in net pension liability

Increase (decrease) in deferred inflows

Net cash provided by (used for) operating activities

Noncash investing, capital and financing activities:

Contributions of capital assets from developers

Unrealized gain (loss) on investments

Note receivable from sale of real estate

Total noncash investing, capital and ftnancing activities

$ 373,191

73,106
$ 354,350

2,439

446,297
(404,320)

356,789
(286,408)

7,504
(174)

1,297

63,871
(1 7s)

7,117
(1,997)

140

61,841

(40s)
8,562

1,580

(3,889)

(1 0,908)
(24,371)

1 8,1 30

(1,977)
2s6

264
(761)
740

9,1 85

(767)

s 1,797 s 27,192

$ 21,593 $ 12,599
8,460

81,600

$ 103,t93 S 21,059

s 41 ,977 $ 70,381

$ (37,185) S (35,548)

(463)

(7s0)
(l 8,048)

(824)
I 1,070

(16,829)

319
210
(32)

(56s)
(808)

(7,760)

1,149

See accompanying notes to the basic financial statements
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Irvine Ranch Water District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2018

G) Summary of Significant Accounting Policies

(a) Reporting Entity
Thê IrvinðRanch Water District (District) was formed in l96l as a special district
under Division l3 of the California Water Code (the Act). The District provides
potable and recycled water service as well as sewage collection, treatment, and
disposal to users within its boundaries.

The District is divided geographically into eight water and ten sewer improvement
districts (IDs), as wellãs sevèral plânning areas (PAs) that function as informal
improvementdistricts. Each improvement district is a sub-fund of the District and
their primary purpose is to allocate costs and funding on an equitable. basis for the
construction of water, sewer, and recycled water infrastructure. Most improvement
districts have authority to issue general obligation bonds to finance the construction
of capital facilities that were identified and valued in a Plan of Works specifrc to
the improvement district. Each improvement district with authority to issue general
obligation bonds also has the autlìority to levy and collect connection fees and ad

valoiem taxes on the land within its legal boundaries sufficient to meet its general
obligation bond indebtedness.

Connection fees which are paid by developers and property taxes which are paid
by property owners vary by improvement district based upon, among.other
cõniideratiõns, total capilal ðosts, ratio of developed to undeveloped land, and
development densities; however, water and sewer user fees are uniform throughout
the Diitrict. Los Alisos had a separate user rate structure for water charges until
July 1, 2017 whenthey were merged onto the District's uniform rates.

Description of the Reporting Entity
The fiñancial statements of the District include the financial activities of the
following sub-fund improvement districts and planning areas:

lll1222 Area Excluded from IDs
ll2l2l2 Former El Toro Marine Base
ll3l2l3 Former Tustin Marine Base
1251225 Developed/Underlay
240 Newport Coast/lllewport Ridge
252 Santiago Hills
1531253 Irvine Business District /Spectrum /Shady Canyon/Laguna

Laurel/East Orange
154 Santiago Canyon(s)
256 Orange Park Acres
185/285 Los Alisos Area
188/288 Portola Hills Commercial
ll0l2l0 Overall District Boundary
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Irvine Ranch \ilater District
Notes to the Basic Financial Statements

For the Fiscal Year Ended June 30, 2018
(Continued)

(!) Summary of Significant Accounting Policies (Continued)

(a) Reporting Entity (Continued)
Blended Õomponènt Units - Blended component units although legally separate

entities, areo in-substanceo pan of the District's operations since they have the same

governíng board. The Diitrict has both financìal accountability and operational
responsib-ility for the blended component units. The District has the following
blended component units:

The lrvine Ranch Water District Water Service Corporation - In January
1997, the District formed a 501(c)( ) corporation for the purpose of financing
and acquiring water, sewer and other public improvements. The_Corporation
was created tó effect the merger of the Santa Ana Heights Water Company and
the issuance of the 2}12-Certificates of Participation, 2008 Refunding
Certificates of Participation, 2010 Refunding Certificates of Participation, and

2016 Certificates of Participation. The Corporationos bylaws mandate that the
members of the District's Êoard of Directori shall constitute the Corporation's
five-member Board of Directors. The Irvine Ranch Water District Water
Service Corporation does not issue separate fìnancial statements.

Bardeen Partners, Inc. - In March 1991, the District formed a 501(Q(a)
corporation for the purpose ofaccounting for the financial data and transactions
for certain District real estate investments, including the investments in Wood
Canyon Villas, Sycamore Canyon Apartments, and Irvine Technology Center.
Barðeen Partners is governed-by a Board of Directors consisting of the. frve
members of the District's Board-of Directors. Bardeen Partners does not issue

separate fi nancial statements.

Irvine Ranch Water District Improvement Corporation - In August 1986,

the District formed a 501(c)(4) corporation for the purpose of financing water,
sewer and other public improvemeñts. The Corporation's only transactions are

related to the debt service payments on the 1986 Certificates of Participation
which were refunded by thè irvine Ranch Water District Service Corporation
Certificates of Refunding Series 2010. The Corporation is governed by the five
members of the Board of Directors of the District. The District accounts for the
Corporation's activities in several Improvement Districts. The Irvine Ranch
Wafer District Improvement Corporation does not issue separate hnancial
statements. There is no current activity for the Corporation.

F'INANCIAL SECTION 44



0)

Irvine Ranch \ilater District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2018

(Continued)

Summary of Significant Accounting Policies (Continued)

(b) Basic Financial Statements
The basic flrnancial statements are comprised of the Statement of Net Position, the_

Statement of Revenues, Expenses and-Changes in Net Position, the Statement of
Cash Flows, and the Notes to the Basic Financial Statements.

(c) Measurement Focus, Basis of Accounting and Financial Statement
Presentation
The District's financial activities are accounted for as an enterprise fund
(proprietary fund type). A fund is an accounting entity with a self-balancing set of
accounts establishéð to record the financial position and results of operations of a
specific governmental activity.

The activities of enterprise funds closely resemble those of ongoing businesses in
which the purpose is to conserve and add to basic resources while meeting operating
expenses îrom current revenues. Enterprise funds account_for operations that
prôvide services on a continuous basis and are substantially financed by revenues
äerived from user charges. The enterprise fund utilizes the accrual basis of
accounting. Revenues arè recognized whèn earned and expenses are recognized as

they are iñcuned. Internal activìty has been eliminated in the accompanying basic
financial statements.

The District distinguishes operating revenues and expenses from non-operating
items. Operating re-venues and expenses generally result from providing services
and producing and delivering goodì in connection with water and sewer operations.
Theþrincipafoperating reve-nues of the District are charges to customers for sales

and iervicès. Oþerating expenses include cost of sales and services, general and

administrative èxpenses añd depreciation of capital assets. All revenues and

expenses not meeiing this definiiion are reported as non-operating revenues and

expenses.

Capital contributions consist of contributed_capital assets, connection fees, grants
and other charges that are legally restricted for capital expenditures by state law or
by the Board action that established those charges.
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Irvine Ranch Water District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2018

(Continued)

Summary of Significant Accounting Policies (Continued)

(c) Measurement Focus, Basis of Accounting and Financial Statement
Presentation (Continued)
Net position of the District is classified into two components: (l) net investment in
capital assets and (2) restricted net position. These classifications are defrned as

follows:

Net Investment in capital assets - This component of net position consists of
capital assets, net of-accumulated depreciation reduced_ by the. outstanding
baiances of notes or borrowing(s) that are attributable to the acquisition of the
asset, construction, or improvement of those assets. If there are significant
unspent related debt proceèds at year-end, the portion ofthe debt attributable to
the unspent proceeds are not included in the calculation of net investment in
capital assets.

Restricted net position - This component of net position consists of
constraints placed on net position use through external constraints imposed by
creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, the District
uses unrestricted resources first, and then restricted resources as they are needed.
For capital expenditures, legally available restricted bond proceeds are.used first,
then ofher restricted resourcès, and then unrestricted resources are used ifneeded.

(d) Property Taxes
The District is authorized under the Act to levy taxes on all taxable property (lands
only) within its boundaries for the purposes of paying certain of its debt obligations,
subject to certain limitations in the Áct, the Revenue and Taxation Code and the
California Constitution. The District also receives a portion of the County's lYo ad

valorem.property. taxes from certain lands within its boundaries.. Property tax
revenue is recognized in the flrscal year in which the taxes are levied.

The property tax calendar is as follows:

Lien date:
Levy date:
Due date:

January I
July I
First installment - November I
Second installment - February I
First installment - December l0
Second installment - April l0

Delinquent date:

The assessment, levy and collection of property taxes are the responsibility of the
County of Orange, and are remitted to the District periodically.
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(Ð Summary of Significant Accounting Policies (Continued)

(e) Cash and Cash Equivalents
For the purposes oî the statement of cash flows, cash equivalents are defined as

short-teim, highty liquid investments that are both readily convertible to known
amounts oi caih ôr sô near to their maturity that they present insignifÏcant risk of
changes in value because of changes in interest rates, and have an original maturity
date of 12 months or less.

(Ð

(e)

(h)

(i)

District Investments
Investments are reported in the accompanying Statement of Net Position at fair
value, except for cértain investment conlracis that are reported at cost because they
are not traniferable and they have terms not affected by changes in market interest
rates.

Changes in fair value that occur during the fiscal y€ar are recogni_zed as increase
(decrðase) in fair value of investments reported for that fiscal year. Interest income
includes interest earnings on the District's investments.

Pension Benefits Trust Investments
Investments of the Pension Benefits Trust are reported in the accompanying
Statement of Net Position at fair value.

Changes in fair value that occur during the fisc_al year¿re recognized as increase
(decrãase) in fair value of investments reported for that fiscal year. Interest income
is recorded on the accrual basis. Dividends are recorded on the payment date.

Real Estate Investments
Real estate investments consist of a wholly-owned apartment complex, three
commercial office properties and one entitled land ploperty..The District is also a
party to a real estate lìmited partnership in which the District has a 50o/o or less

ownership interest and does not exercise control. All real estate investments are

reported àt fair value. Changes in fair value that occur during the fiscal year are

reðognized as increase (decrease) in fair value of real estate investments reported
for that fiscal year.

Fair Value Measurements
Certain assets and liabilities are required to be reported at fair value. The fair value
framework provides a hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value.
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(!) Summary of Significant Accounting Policies (Continued)

(i) Fair Value Measurements (Continued)
The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for ideñtical assets br liabilities (Level I measurements) and the lowest
priority to unobservable inputs (Level 3 measurements). The three levels of fair
value hierarchy are described as follows:

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in active markets'

Level 2 - Inputs other than quoted prices included within Level I that are observable
for the assei or liability, either dilectly or indirectly and fair value is determined
through the use of models or other valuation methodologies including:

o Quoted prices for similar assets or liabilities in active markets;
. Quoted þrices for identical or similar assets or liabilities in markets that are

inactive;

: Iiiil: îil}I,'il3"otï,"'åÍ'ri',î'"ilîft1"i:"Tl':î::',?#ållåå'ii ä','3$l[l¿
market data by correlation or other means.

Level 3 - Inputs to the valuation methodology are unobservable and significant to
the fair value measurement. These unobservable inputs reflect the Districtos own
assumptions about the inputs market participants would use in pricing the asset or
liability (including assumptions about risk). These unobservable inputs are

develoþed based on the beit information available in the circumstances and may
include the District's own data.

CI) Inventory and Prepaid Items
Water inventory related to water stored in its banking facilities in Kern County is
stated at its purchase cost using the first in, first out method. The District's
warehouse materials and suppliês are valued using the average cost method.
Inventory is recorded when purchased, and expensed at the time th-e_ inventory is
consumed. Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items.
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Summary of Significant Accounting Policies (Continued)

(k) Capital Assets and Depreciation
Capital assets are valued at cost where historical records are available and at an
estimated historical cost where no historical records exist. Donated assets are

valued at their estimated acquisition value on the date received. The District
capitalizes all assets with a historical cost of at least $2,500 and a useful life of at
leást three years. The cost of normal maintenance and repairs that do not add to the
value of the assets or materially extend asset lives are not capitalized.

Depreciation is computed utilizing the straight-line method over the following
estimated useful lives:

Buildings and Structures
Transmissions and Distributions
Machinery and Equipment

3 to 100 years
l0 to 75 years
3 to 50 years

(l)

(m)

Compensated Absences
The District's policy permits employees to accumulate earned but unused vacation
and sick leavebenefitì up to certain limits. Earned vacations pay to a maximum of
320 hours (or more with written approval ofthe General Manager). Sick leave hours
accrue at the rate of one day per month and employees may elect to receive cash
for accumulated sick leave for up to 96 hours in excess of the fÏrst 80 hours
accumulated. Fifty percent of accumulated sick leave up to a maximum of 960
hours may be paid upon termination of employment. All accumulated vacation and
vested siék leáve pay is recorded as expense at the time the benefit is earned.

Pensions
For purposes of measuring the net pension liability, defered outflows and inflows
of rèsources relating to pensions and pension expense, information about the
fiduciary net position of the District's California Public Employees' Retirement
System (CaIPERS) plan (Plan) and additions to/deductions from the Plan's
fîduciary net position-have been determined on the same basis as they are reported
by CaIPERS. For this purpose, benefit payments (including refunds of employee
cóntributions) are recognizèd when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

F'INANCIAL SECTION 49



Irvine Ranch Water District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2018

(Continued)

(!) Summary of Signifïcant Accounting Policies (Continued)

(m) Pensions (Continued)
GASB requires that the reported
information within certain defined
timeframes are used:

results must
timeframes.

pertain to liability and asset
For this report, the following

(n)

(o)

Valuation Date (VD) June 30,2016
Measurement Date (MD) June 30,2017
Measurement Period (MP) July l, 2016to June30,2017

Other Post-Employment Benefits (OPEB)
The OPEB liability, deferred outflows and inflows of resources relating to OPEB
and OPEB expense have been determined by an independent actuary. Benefit
payments are recognized when currently due and payable in accordance with the
benefit terms.

GASB requires that the reported results
within certain defined timeframes. For
used:

pertain to liability and asset information
this report, the following timeframes are

Valuation Date (VD) June 30,2016
Measurement Date (MD) June 30,2017
Measurement Period (MP) July l,2016to June30,2017

Deferred Outflows/Inflows of Resources
In addition to assets, the Statement of Net Position reports a separate section for
deferred outflows of resources. This separate financial statement elemento deferred
outflows of resources, represents a consumption of net position that applies to a
future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The District has the following items that qualify
for reporting in this category:

. Deferred refunding charges
o Accumulated decrease in fair value of swap agreements
. Employer contributions subsequent to measurement date for pension and

OPEB
o Deferred actuarial amounts related to pension

In addition to liabilities, the Statement of Net Position reports a separate section for
deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future
period(s) and so will not be recognized as an inflow of resources (revenue) until
ihat time. The District has the following items that qualify for reporting in this
category:

o Deferred actuarial amounts related to pension and OPEB
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(Continued)

Summary of Significant Accounting Policies (Continued)

(p) Use of Estimates
The preparation of financial statements in conformity with generally accepted
accoúnting principles requires management to make estimates and assumptions that
affect certãin repõrted amounts and disclosures. Accordingly, actual results could
differ from those estimates.

(q) ComparativeFinancialStatementsandReclassifÏcations
The information included in the accompanying financial statements for the prior
year has been presented for comparison purposes only and does not represent a

ôomplete preseñtation in accordance with generally accepted accounting principles.
Certãin amounts presented in the prior year financial statements have been
reclassified in order to be consistent with the current year's presentation.

A) Cash and Investments

Cash and investments as of June 30,2018 are classified in the accompanying financial
statements as follows (in thousands):

s373,191

73,093
9446,284

Cash and investments as of June 30,2018 consist of the following (in thousands):

District Cash and investments

Pension Benefits Trust Investments
Total Cash and Investments

District Cash and Investments:

Cash on hand

Deposits with financial institutions

Investments

Total District Cash and Investments

Pension Benefits Trust Cash and Investments

Equities - mutual funds

Fixed income bonds - mutual funds

Money market - mutual funds

Total Pension Benefits Trust Cash and Investments

Total Cash and Investments

$¡
(3,463)

376.65t

3 t9l

49,385

23,697

11

73,093

9446,284
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(Ð Cash Investments (Continued)

The table identifîes the investment types that are authorized for the District by
Government Code, the California Water Code, and the District's investmentthe Cali

policy,
address

Local
U.S.
U.S.
Bankers

Reverse
Medium-
Money

5 years

5 years
5 years

180 days

270 days
5 years

I year
92 days
5 years
N/A

5 years

N/A
N/A
N/A

None
None
None
30%
t0%

None
None
None
None
t0%

None
None
None
None

is most restrictive. The table also identifies certain provisions that
rate risk and concentration of credit risk.

Bonds
Obligations

Securities

al Paper
Certificates of Deposit
Agreements

Agreements
Notes
Mutual Funds

Maximum
r)

Maximum
Percentage
of Portfolio

None
None
None
40%
2s%
30%

None
20Yo of base value

30%
20%
20%
None
None
3gYo{z)

Maximum
Investment

in One Issuer

Mortgage Pass-Through Securities
Orange Treasury Pool
Local Investment Fund (LAIF)
Real Investments

(r)

to the

(2) 3ovo of

maturity unless express authority has been granted otherwise by the Board of Directors pursuant

Governmçnt Code Section 53601

Fund, as authorized by the California Water Code.
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A) Cash and Investments (Continued)

Pension Benefits Trust (The Trust) Authorized Investment strategy
The Trust's investment' policy authorizes investment of Trust assets in financial
instruments in three broad categóries: equity, fixed income, and real estate. These frnancial
instruments can include, but aie not limited to, corporate bonds, commercial paper, U.S.
government securities, common and preferred stock, real estate investment trusts, -and
ñrutual funds. Investments may include derivatives, options and futures as portfolio
protection strategies. The following is a summary of the Trust's investment policy.

The Trust is governed by a Retirement Board (the Board) whigh consists of two IRWD
Board membérs and the General Manager. The Board shall designate one or more
investment advisors to manage the assets under their supervision subject to the laws of the
State of California and Investment Guidelines established by the Board. The long-term
asset allocation policy including the minimum-maximum asset allocation range for each
asset class is as follows:

Irvine Ranch Water District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2018

(Continued)

Minimum MaximumAsset Classes

Cash 0%

Public Equity: Domestic & International 30%
Private Equity 0%

Fixed Income l0%
Real Estate 0%

30%
80%
5Yo

40%
lÙVo

The asset allocation policy will be pursued by the Trust on a long-term basis and may be

revised if necessary due to market conditions. The Board will monitor the current asset

allocation policy against the long-term allocation and rebalance as it deems necessary.

Cash equivalent reserves shall consist of cash instruments having a qua_lity rating of A-1,
P-l or higher, as established by Moody's or Standard & Poor's. Bankers' acceptances,
certificates of deposit and savings accounts must be made of United States banks or
financial institutiòns or United States branches of foreign banks, which are federally
insured with unrestricted capital of at least $50 million. Short-term corporate obligations
must be rated A or better by Moody's or by Standard & Poor's.
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Cash and Investments (Continued)

Pension Benefits Trust Authorized Investment Strategy (Continued)
Equity investments are restricted to high quality, readily marketable securities of
corporations that are actively traded on a major exchange. Not more than 5Yo of the total

stock portfolio valued at market may be invested in the common stock of any one

corporation. Ownership of the shares of one company shall not exceed 2o/o of those

outstanding. Not more than25%o of stock valued at market may be held in any one industry

category. The overall non-U.S. equity allocation should include a diverse global mix of at

least l0 countries. The emerging markets exposure as defined by Morgan Stanley Capital

International Inc. should be limited to 35o/o of the non-U.S. portion of the portfolio.

Fixed income securities of any one issuer shall not exceed 5Yo of the total bond portfolio,
at time of purchase . The 5Yo limitation does not apply to issues of the U.S. Treasury or

other Federal Agencies. The overall rating of the fixed income assets shall be at least "4",
according to one of the three rating agencies (Fitch, Moody's or Standard & Poor's). In
cases where the yield spread adequately compensates for additional risk, securities where

two of the three rating agencies (Fitch, Moody's or Standard & Poor's) have assigned

ratings of Baa3 or BBB- ratings, can be purchased up to a maximum of 20Yo of total market

value of fixed income securities.

Custodial Credit Risk
Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, a government will not be able to recover its deposits or will not be

able to recover collateral securities that are in the possession of an outside party. The

custodial credit risk for investments is the risk that, in the event of the failure of the

counterparty (e.g., broker-dealer) to a transaction, a government will not be able to recover

the value of its investment or collateral securities that are in the possession of another party.

The California Government Code requires that a financial institution secure deposits made

by state or local governmental units by pledging securities in an undivided collateral pool

held by a depository regulated under state law (unless so waived by the governmental unit).
The market value of the pledged securities in the collateral pool must equal at least I l0%
of the total amount deposited by the public agencies. California law also allows financial

institutions to secure public agency deposits by pledging first trust deed mortgage notes

having a value of 150% of the secured public deposits.
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(Continued)

Cash and Investments (Continued)

Disclosures Relating to Interest Rate Risk
Interest rate risk is the risk that changes in market interest rates will adversely affect the

fair value of an investment. Generally, the longer the maturity of an investment, the greater

the sensitivity of its fair value to changes in market interest rates. One of the ways that the

District manages its exposure to interest rate risk is by purchasing a combination of shorter

term and longer term investments and by timing cash flows from maturities so that a portion

of the portfolio is maturing or coming near to maturity as necessary to provide the cash

flow and liquidity needed for District operations.

Information aboutthe sensitivity of the fair values of the District's and Pension Benefits

Trust's investments to market interest rate fluctuations is provided by the following table

that shows the distribution of the investments by maturity (in thousands):

Maturity

Investment Type Amount

12 Months

Or Less

13 to 36

Months

37 Months Not
Or More Applicable

Federal Agency Securities

Local Agency Investment Fund

Total District Investments

Mutual Funds - Equities

Mutual Funds - Fixed Income Bonds

Mutual Funds - Money Market
Total Pension Benefits Trust

Investments

Total

s159,254 $172,980

44,417

s332,234
44,417

$0$o

376,651 203,671 172,980

49,385

23,697

il
595

ll
3,057 18,676

49,385

1,369

73,093 606 3,057 18.676 s0.754

s449,744 5204,277 $176.037 S18,676 $50,754
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8) Cash and Investments (Continued)

I)isclosures Relating to Credit Risk
Generally, credit risk is the risk that an issuer of an investment will not fulflrll its obligation
to the hólder of the investment. This is measured by the assignment of a rating by a
nationally recognized statistical rating organization. Presented below is the actual rating as

of year-end for each investment type (in thousands):

District Cash and Investments:
Rating as of Year End

Investment Type Amount A'rAu{

Between

AA- and AA+
Not

Rated

Federal Agency Securities

Local Agency Investment Fund

Total

Pension Benefits Trust Investments:

Investment Type

s332,234
44,417

$0

44,417
$30,396 $301,838

s376,651 $30,396 $301 838 S44 417

Amount

Mutual Funds - Equities

Mutual Funds - Fixed Income Bonds

Mutual Funds - Money Market
Total

$49,385

23,697

11

(l )

(2)

(3)

$73,093

(') Equity Mutual Funds as of 613012018 include four "index funds" and are each comprised of diversified
portfolios of equity securities. Credit ratings are not provided for Equity Mutual Funds.

(2) Fixed Income Mutual Funds are comprised of four diversified portfolios of fixed incoms securities. As of
6/3012018, 57.62yo of the holdings were rated A-AAA, 39.060/o of the holdings were rated B-BBB, and

3.32o/o of the holdings were rated below B or Not Rated.

(3) The Money Market Mutual Fund is not rated.

The District is a voluntary participant in the Local Agency Investment Fund (LAIF) that is
regulated by the California Government Code under the oversight of the Treasurer of the
State of California. The fair value of the District's investment in this pool is reported in the
accompanying financial statements at amounts based upon the District's pro-rata share of
the fair value provided by LAIF for the entire LAIF portfolio (in relation to the amortized
cost of that portfolio). The balance available for withdrawal is based on the accounting
records maintained by LAIF, which are recorded on an amortized cost basis.
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8) Cash and Investments (Continued)

Concentration of Credit Risk
The investment policy of the District contains no limitations on the amount that can be

invested in any one issuer beyond that stipulated by the California Government Code.

Investments in any one issuer (other than U.S. Treasury securities, mutual funds, and

external investment pools) that represent 5o/o or more of total District investments are as

follows (in thousands):

Issuer Investment Type Amount

FHLB
FNMA
FFCB
FHLMC

Federal Agency Securities

Federal Agency Securities

Federal Agency Securities

Federal Agency Securities
Total

$104,508
84,271

74,190

69,265

$332,234

Disclosures Relating to Fair Value Measurements
The District categorizes its fair value investments within the fair value hierarchy
established by generally accepted accounting principles. The District has the following
fair value measurements as of June 30,2018 (in thousands):

District Cash and Investments:
Fair Value

Measurements

Investment Type Amount Level2
$332,234Federal Agency Securities

Local Agency Investment Fund
Total

s332,234
44,417 (r)

$376,651 s332,234
(t) 

Local Agency Investment Fund is not subject to the fair value measurements classification

Pension Benefits Trust Cash and Investments:
Fair Value

Measurements
Investment Type Amount Level I
Mutual Funds - Equities

Mutual Funds - Fixed Income Bonds

Mutual Funds - Money Market
Total

$49,385
23,697

ll

$49,385
23,697

11

$73,093s73,093
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Q) Interest Rate Swap Agreements

In September 2003, the District's Board of Directors approved a policy regarding the.use

of intèrest rate swap transactions. The policy provides that interest rate swap transactions
will be designed tó enhance the relationship between risk and return with respect to an

investment õr a program of investments entèred into by the Districti andlor to reduce the
amount or duration ãf payment, tate, spread, or similar risk; and/or result in a lower cost
of borrowing when use-d in combination with bonds or other indebtedness of the District.
Pursuant to the policy, the Board of Directors authorizes general parameters for interest
rate swap transactions while the Finance and Personnel Committee structures specific
transactions within the Board-authorized parameters. The Treasurer, with the concurrence
of the Chairman of the Finance and Pelsonnel Committee, is authorized to enter into
interest rate swap transactions that are within all authorized parameters.

The International Swaps and Derivatives Association, Inc. (ISDA) Master Agreement,
including the schedule ând credit support annex, is used as the form of contract with interest
rate .swãp counterparties. .The- Dìstrlct is compliant with all Dodd-Frank Protocol
provlslons rmplemènted during FY 2012-13 regarding swap advisor representation and

transparency.

All outstanding interest rate swaps are pay-fixed, receive variable swaps ('ffixgq payer
swaps"). As of June 30,2078, the notional amount and fair value balance of the District's
inteiesírate swaps is $130.0 million and $(18.1) million, respectively. For the year ended
June 30, 2018, the increase in fair market value of the fixed payer interest rate swaps was

$9.3 million.

The fair value of the swap agreements at June 30, 2018 is calculated using a zero-coupon
method (Level 2 inputs). This method calculates the future net settlement paymenls
required by the swaps, assumingo for the LIBOR flrxed payer swapq, that the current LIBOR
forward râtes implièd by the LIBOR yield curves correctly anticipate lttqrg LIBOR spot
interest rates. Th-ese payments are discounted using the spot rates implied by the current
yield curves for hyþofhetical zero-coupon bonds due on the date of each future net
settlement of the swaps.

The District's fixed payer swaps were executed in 2004, and became effective in 2006 and

2007. The purpose ôf itre fixed payer swaps was to hedge a portion of the interest rate risk
exposure assoðiated with the Dstrict's l00yo variable rate debt structure at the time the

swaps were executed. The interest rate swap notional amounts and maturities are not
speiifically related to a particular District debt issue, however are considered a hedge of a
pboled poition of the District's variable rate debt exposure. The following-table dirylqY:
ihe objéctive and terms of the District's interest rate swaps outstanding at June 30, 2018,
along with the credit rating of the associated counterparty.
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(3) Interest Rate Swap Agreements (Continued)

Current Year Active Interest Rate Swaps (in thousands):

Tvpe Obiective
Notional Effective Maturity
Amount Date Date Terms

Counterparty
Ratine

Fixed
Payer

Hedge ofchanges
in cash flows on
pool of variable
rate debt issues

s20,000 6104106 6104lt9 Pay 6.200Vo;
receive 1-

Mo. LIBOR

Aa3lA+lAA-

Fixed
Payer

Hedge ofchanges
in cash flows on
pool of variable
rate debt issues

20,000 6to4l06 6104l19 Pay 6.200Yo;
receive l-

Mo. LIBOR

AllA+lA+

Fixed
Payer

Hedge ofchanges
in cash flows on
pool of variable
rate debt issues

30,000 6t17106 6lt7lt9 Pay 6.l40Yo;
receive 1-

Mo. LIBOR

Al/A+/A+

Fixed
Payer

Hedge ofchanges
in cash flows on
pool of variable
rate debt issues

30,000 3110107 3lt0l29 Pay 5.687Vo; Aa3lA+lAA-
receive l-

Mo. LIBOR

Fixed
Payer

Hedge ofchanges
in cash flows on
pool of variable
rate debt issues

30,000 3lt0l07 3110129 Pay 5.687%;
receive l-Mo.
LIBOR

Al/A+/A+

The ISDA agreements for the above referenced interest rate swaps include a provision that
the counterparties shall be required to post collateral should the mark-to-market value of
the total intèrest rate swap portfolio with the respective counterparty, including any current
outstanding swap accruãls, exceed a threshold of ($15.0) million. The amount of the
collateral þosted shall be the amount of the mark-to-market value and outstanding swap
accrual amounts in excess of ($15.0) million. As of June 30,2018, the mark-to-market
value of the total interest rate swaps with Citibank N.A. and Bank of America, N.A. as

counterparties did not exceed the threshold amount.
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€) Interest Rate Swap Agreements (Continued)

Credit risk: The District is exposed to credit risk on interest rate swaps. To minimize its
exposure to loss related to credit risk, the District's policy requires that the Finance and
Personnel Committee evaluate and approve the counterparty creditworthiness of each
counterparty prior to executing an ISDA Agreement, and all current .swaP agr_egme¡ls
include-coliatèral posting provisions. These terms require full collateralization of the fair
value of interest iate swáps in asset positions (net of the effect of applicable netting
arrangements) should the counterparty's credit rating fall below BBB+ as is-sued by Fitch
Ratings and Standard & Poor's or Baal as issued by Moody's Investors Service. Collateral
posteä is to be in the form of U.S. Treasuries, or other approved securities, held by a third-
party custodian.

The District has executed interest rate swap transactions with two counterparties. Their
ratings are A1/A+/A+ (62% of net exposure to credit risk) and Aa3lA+lAA- (38% of net
exposure to credit risk) as of June 30, 2018.

Interest rate risk: The District is exposed to interest rate risk on its interest rate swaps. On
its fixed payer sîaps, as I-IBOR's.sw3p index decreases, the_District's net.payment on the
swap increases. Alternatively, on its fixed payer swaps, as LIBOR's swap index increases,
the District's net payment on the swap decreases.

Basis risk: The District is exposed to basis risk on its fixed payer swaps because the
variable-rate payments received by the District on these swaps are based on a rate or index
other than intèrest rates the District pays on its variable-rate debt, which is remarketed daily
or weekly.

Terminotion risk: The District or its counterparties may terminate an interest rate swap if
the other party fails to perform under the terms ofthe contract. If at the time of termination,
an interest rate swap is in a liability position, the District would be liable to the counterparty
for a payment equal to the liability, subject to netting arrangements.

Collaterol requiremenrs: All of the District's interest rate swaps include provisions that
require the Diìtrict to post collateral in the event its credit rating falls below A as issued by
Fitbh Ratings and Standard & Poor's or A2 as issued by Moody's Investors Service.

The collateral posted is to be in the form of U.S. Treasuries or other approved securities in
the amount of the fair value of interest rate swaps in liability positions net of the effect of
applicable netting arrangements. If the District does not post collateral, the swapl may be
têrminated by thè countèrparty. The District's credit rating is AaI/AAA/AAA; therefore,
no collateral has been posted at June 30, 2018.
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(Ð Inventories

Inventories consist of available water in storage and materials and supplies in the District's
warehouse facilities. As of June 30,2018, the District had29,86I.0 acre-feet of banked
water in various water bank facilities at a cost of $0.9 million. The District did not have
any purchased water stored in the Irvine Lake at June 30,2018. Inventories at June 30,
2018 consisted of the following (in thousands):

(å) Capital Assets

Capital asset activity for the year ended June 30, 2018 is as follows (in thousands):

Water in storage

Materials and supplies

Total

$860
6,976

$7,836

Additions Deletions
Balance

June 30, 2017

Balance

June 30,2018

Capital assets:

Land leasehold

Buildings and structures

Transmissions and distributions

Machinery and equipment

Sub-total

Less : Accumulated depreciation:

Land leasehold

Buildings and structures

Transmissions and distributions

Machinery and equipment

Sub-total

Capital assets, non-depreciable:

Land and water rights

Construction in progress

Total capital assets, net

2,257,112 66,871 (4,497\ 2,319,486

$4,860

735,756

1,239,430

278,066

$0

4,049

60,497

2,325

$0

(362)
(2,344)
(r,7et)

$4,860

739,443

1,296,583

278,600

(1,1 65)

(272,482)

(394,593)
(139,277)

(e7)
(17,149)
(33,777)

(12,854)

361

1,076

7,779

(1,262)

(289,270)

(427,294)

(150,352)

(807,517) (63,877) 3.216 (868,178)

Total depreciable capital assets, net 7,449,595 2,994 (1,281) 1,451,308

l23,8tt
274,898

1,505

104,214

125,316

314,134rc4.978\

$1,848,304 $108,713 ($66,259) $1,890,758
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(Continued)

Capitalized Amounts

Certain administrative and general expenses relating to assets under construction are charged^

to construction-in-progress until the âssets are ready for their intended use. The amount of
administrative and genéral expenses capitalized to construction-in-progryqs f9r the fiscal year
ended June 30, 2018 was $10.3 millioñ. Effective June 30,2078, the District implemented
the GASB Statement No. 89, Accounting þr Interest Cost Incurred beþre the End of a
Construction Period. This Statement requiies that interest cost incuned before the end of a
construction period be recognized as expènse in the period in which the cost is incurred for
financial statèments prepareã using the èconomic resources measurement focus. As a result,
interest cost incurred foi ttre fiscal year ended June 30, 2018 is not included in the historical
cost ofa capital asset.

Real Estate Investments

Real estate investments as of June 30,2018 consist of the following (in thousands):

Real estate investments at fair value

Real estate loan receivable

Real estate- other assets at cost

Total

$221,394
81,600

2 986

_F05,980_

The District has the following fair value measurements for the real estate investments (Level
3 inputs) (in thousands):

Balance Increase (decrease) Purchases / Balance

Jwre 30, 2017 in Fair Value (Sales) Jtu:re 30, 201 8

$0$28,934

147,508

9,572

7,803

10,820

12,617

136,000

$30,670

145,000

I1,500

9,000

11,000

14,224

Wood Canyon Villas, L.P.

Sycamore Canyon Apartments

230 Commerce Office Properly

Waterworks Way Business Park

Sand Canyon Professional Center

Sand Canyon General Office

Lake Forest Senano Swnmit

Total

$1,736
(2,508)

1,928

1,197

180

1,55I 49

036,000)

s353,254

Net real estate income as of June 30,2018 is as follows (in thousands):

Realestate income $16,689

Increase (decrease) in fair value of real estate investments 4,091
Real estate expense (t3,284)

s7,496

$4,091 ($13s.9s 1) $22r,394

Net real estate income
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A) Real Estate Investments (Continued)

Included in real estate investments are two apartment properties, three commercial offlice
buildings and one entitled land property. The District, through Bardeen Partners, Inc., is the
sole liniited partner in Wood Cañyoh Villas, L.P. (Wood Canyon), and the sole owner of both
Sycamore Cànyon Apartments and a commercial office building (230 Commerce). .Separate
fiom Bardeen Partnérs, Inc., the District is the sole owner of two other commercial office
buildings (Waterworks Way Business Park and Sand Canyon Professional Center) and 9ne
entitled-land property Sanð Canyon General Office. In addition, the District has a $81.6
million loan iecéivable from the sale of the Serrano Summit property due on or before
September 1,2019

The construction of Wood Canyon Villas, a 230-unit apartment property, was completed in
1993. The property is located in Orange County, California, and was 98%o occupied at June
30, 2OlS. 

-Thð 
Wood Canyon partnership agreement provides the District with a 9o/o

cumulative preferred return on its unrecovered contribution accounts, as deftned in the
agreement ($0.0 miltion contribution). The property's fair value and the District's partnership
interest was determined using an appraisal valuation in 2018.

ln 1992, the District acquired a 450-unit apartment property (original cost, $34.1 million) in
Orange County, Califorñia known as Sycamore Canyon Apartments.. Tþ" property was 98%
occuflied at Juñe 30,2018. The Sycamore Canyon Apartments completed a renovation project
in 2001 for a total cost of $9.6 million. The property's fair value was determined using an

appraisal valuation in 2018.

In 2003, the District completed construction of the 41,000 square foot for-lease 230
Commerce professional offibe building located in Irvine, California. Land and construction
costs for thé project totaled $5.6 million and the building was 100% occupied as of June 30,
2018. The propèrty's fair value was determined using an appraisal valuation in 2018.

In November 2008, the District completed construction of a37,200 square foot for-lease R&D
office building located in Irvine, Cãlifornia known as the Waterworks Way Business Park.
Construction õf the building was a specific facilities requirement of the purchase agreement
for land acquired for an adjacent Distiict water treatment facility- Land and construction costs
for the office project totáled $9.0 million. As of June 30, 2018, the building ryqs _89%
occupied. The property's fair value was determined using an appraisal valuation in 2018.

In April 2012, the District completed construction of a 16,350 square foot for-lease medical
officè building located in Irviné, California known as the Sand Canyon Professional Center.
Land and conÃtruction costs for the project totaled $8.4 million and the building was 1007o

occupied as of June 30, 2018. The property's fair value was determined using an appraisal
valuation in 2018.
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A) Real Estate Investments (Continued)

The District has an entitled 5.8 acre general office site located in Irvine, California at the Sand

Canyon Professional Center. Landand related entitlement costs totaled $5.0 million as of
Junó 30, 2018. The property's fair value was determined using an appraisal valuation in 2018.

On September l, 2017, the District entered into a loan agreement with Lennar Homes of
Califoinia, Inc. for a principal amount of $81.6 million from the sale of IRWD's Serrano

Summit píoperty locatèd in Lake Forest. The loan bears a 4.0.Yo per anlgry interest rate. The

entire oútständiñg principal balance and all accrued unpaid interest.will be^paid in a single
lump sum on or-bèfore September 1,2019. The loan is secured 

^b_y^the 
Semano Summit

protrierty. The balance of thê loan was stated at cost as of June 30, 2018.

(8) Orange County Sanitation District (OCSD)

The District, with OCSD, negotiated an agreement as of July l, 1985, which has been

amended from time to time. T-he District agreed to annually fund payment of the District's
proportionate share of OCSD's joint capital 9ut]ay -revolving fqn$ (ÇO\E) budget
i"qüire-"nts and certain capital imþrovemeñts, calculaied on an annual flow basis using the
foúr highest months of actual flowso during the term of the agreement.

The capital assets associated with this agreemelt are co-owned by the two agencies.and
provide an operational benefit to both ageñcies. During the c.urrent fiscal year, the District's

þroportionatè share of OCSD's jointly funded qtpital assets increased $3.2 million which is
included in capital assets in the District's basic financial statements.

In May 2018, the District and OCSD agreed to extend the agreeme^nt, providing^for treatment
and diiposal 6y OCSD of District solidi and the tem_por?ty lealg of capacity in OCSD's solids
treatment and äisposal facilities through December 3t,202t. The capacity lease for the fiscal
year ended June'30,2018, estimated at $1.2 million, is included in Sewer Services as an

operating expense.

As of June 30, 2018, the District had a net receivable of $18.0 million from OCSD relating to
cash deposits for future obligations as required by agreement between the two agencies. This
is refleóted as a due from other agencies in the District's basic financial statements.
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€) Long-Term Liabilities

Long-term liability activity for the year ended June 30, 2018 is as follows (in thousands):

Balance

June 30,2017 Additions

Balance Due within Due in more

June30,2018 OneYear thanoneYearDeletions

General Obligation Bonds:

1993 C Consolidated

1995 Consolidated

20084 Retunding

20094 Consolidated

20098 Consolidated

20lOB BABS

201lA-l Retunding

20llA-2 Retunding

2016 Consolidated

Unamortized Premium

Sub-total

Certilicates of Participation:

2010 Refunding Certificates

2016 Certificates

Unamortized Premium

Sub-total

Notes Payable

Other Long-Term Liabilities:

Compensated Absences

Other Long-Term Liabilities

Sub-total

Total Long-Term Liabilities

$3 1,500

9,900

5l,000

62,500

62,500

I 75,000

5l,540

34,360

103,400

26,418

($l,6oo)

(e,e00)

(1,500)

(2,500)

(2,500)

(1,620)

( 1,080)

49,500

60,000

60,000

I 75,000

49,920

33,280

r 03,400

25,493

1,500

2,500

2,500

l,ó80

1,120

48,000

57,s00

57,500

175,000

48,240

32,160

I 03,400

24.569

$0 $29,900 $1,600 $28,300

02s) 924

608,118 (2t 586.493 11,824 574,669

5,390

|6,74s
3t,491

(1,6 l 5) 3,775

1t6,745

29,755

1,795

1,736

1,980

116,745

28,0r9(1,73

153,626 (3,351) 150,275 3,531 146,744

1,209 947 263 684

4,016

t,223

4,379

2,933

(4,r69)
(2,83ó)

4,226

1,320

1,690

490

2,536

830

5,239 '.t,312 (7,005) 5,546 2,180 3,366

$768,192 s7.3r2 1s32.243t 5743.261 $17 $725.463
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Long-Term Liabilities (Continued)

The following schedule summarizes the major terms of outstanding long-term debt (in
thousands):

Date of Issue

Original

Issue

Revenue

Sources

Final

Maturity
Date

Interest

Rates

General Obligation Bonds:

1993 Consolidated

1995 Consolidated

20084 Refunding

20094 Consolidated

20098 Consolidated

2O1OB BABS
20114-1 Refunding

20llA-2 Refunding

2016 Consolidated

May l, 1993

December l, 1995

April 1,2008

June 4, 2009

June 4, 2009

December 16,2010
April 15, 201I
April 15, 20l l
October 12,2016

April 1,2033

Iuly 1,2017

July 1,2035

October 1,2041
October 1,2041

May 1,2040

October 1,2037

October 1,2037

Febrary 1,2046

March 1,2020

March 1,2046

Variable

Variable

Variable

Variable

Variable

6.60%

Variable

Variable

5.00% - 5.25%

Certificates of Participation:
2010 Certificates February 23,2010

2016 Certificates September 1,2016

$38,300

40,000

60,215

75,000

75,000

175,000

60,545

40,370

103,400

85,1 45

116,745

(1X3)
(lx3)
(1X3)

(lx3)
(1X3)

(rx2x3)
(rx2x3)
(rx2x3)
(lx2x3)

(2)

(2)

3.80%

5.00%

(1) Ad valorem assessments oro in lieu of assessmentso in the District's discretion, charges for
water or sewer service.

(2) Available water, sewer, and recycled water revenues.

(3) Proceeds from the sale of property.
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p) Long-TermLiabilities(Continued)

The annual debt service requirements for the General Obligation Bonds, including
principal and interest paymen[s (based on variable interest rates at June 30, 2018 ranging
tromO.glNto 1.27%oãnã the fixed rate for the 20108 BABs issue and 2016 Consolidated
issue) are as follows (in thousands):

Fiscal Year Principal Interest

Hedging
Instruments,

Net

BAB
Federal

Subsidy Total

2019
2020
2021
2022
2023
2024-2028
2029-2033
2034-2038
2039-2043
2044-2046

Subtotal
Plus: Unamortized
premium
Total

$10,900
1 1,100

I 1,300

14,155
74,365
90,765

115,675

169,575
102,955
20.210

s19,942
19,824
19,704
19,582
19,345
83,330
73,590
53,623

15,553

2.1 58

$5,760
2,507
2,501
2,501
2,507

72,505
2,501

($3,805)
(3,805)
(3,805)
(3,805)
(3,805)

(18,630)
(16,854)
(12,081)
(1,823)

s32,797
29,620
29,700
32,433
32,406

167,970
774,912
21t,l17
I16,685
22.368

The above table incorporates the net receipts/payments of the hedging instruments that are

associated with the variable rate debt issue(s). The amounts assume that cument interest
rates on variable rate bonds and the current reference rates of the hedging instruments will
remain the same for their term. As these rates vary, interest payments on variable rate

bonds and net receipts/payments on the hedging instruments will vary- Additionally, tþe
above table inclu¿ès ìtré most recent BABs subsidy reduction of 6.2Yo under the
Congressionally-mandated sequestration which began in FY 2012-13. Refer to Note 3 for
addilional infoimation regarding the hedging instruments associated with the debt of the
District.

561,000 326,651 30,770 (68,413) 850,008

25,493 25.493

$586.493 $326.651 s30.770 ($68.413) $s75.501
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Long-Term Liabilities (Continued)

Certificates of Participation
In February 2010, the Irvine Ranch Water District Service Corpgralign ilsued $85.1
million of Certifîcates of Participation Refunding Series 20 1 0 (the Series 20 I 0 Certificates)
to refinance the cost of certain càpital improvemènts by refunding the outstanding principal
amount of the Certihcates of Párticipation Series 1986 and Series 2008. In September
2016, the Irvine Ranch Water Distiict Service Corporation issued $116.7 million of
Certificates of Participation Series 2016 (the Series 2016 Certiflrcates) to finance the cost
of certain capital improvements and to refund a portion of the outstanding Series 2010
Certificates.

The annual debt service requirements for the Certificates of Participation, including
principal and interest payments, are as follows (in thousands):

Fiscal Year Interest Total

2019

2020

2021

2022

2023

2024-2028
2029-2033

2034-2038
2039-2043

2044-2046

Subtotal

Plus: Unamortized premium

Total

120,520 90,104 210,624

29 755 29 755

$ 150,275 $90.104 s240379

$ 1,795

1,980

3,420

3,675

3,940
24,505

29,335

16,185

20,645

15,040

$6,026
5,936
5,837

5,666
5,483

24,148
17,094

11,428

6,957

1,529

$7,821

7,916
9,257

9,341

9,423

48,653

46,429

27,613

27,602
16,569

Notes Payable
The District has one outstanding loan from the State of California to fund reclaimed water
projects. The balance on the 2000 loan was $0.4 million at June 30,2018. The annual
interest rate is 0.00o/o; however, the loan agreement required the District to prepay interest
of $0.6 million, which is amortized over the life of the loan. The loan is payable annually
in fixed installments of $0.2 million through 2020.

The District also has one outstanding loan, which was assumed as a result of its
consolidation with the Santiago County Water District. The original loan amount was $1.3
million. The loan is payable sèmi-annually with interest atZ.32Yo. The loan matures in July
2025. The balance oithe loan at June 30, 2018 was $0.6 million.
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€) Long-Term Liabilities (Continued)

Notes Payable (Continued)
Amounts required to amortize notes payable at June 30,2018 are as follows (in thousands):

Fiscal Year Principal Interest Total

2019
2020
2021

2022
2023
2024-2026

s263
265

72

74

76

197

$4s
43

9

8

6

7

$308
308

81

82

82

204

Total s947 $118 $ 1.06s

0_0 Unearned Revenue

Unearned revenue at June 30,2018 consisted of the following (in thousands):

Unearned revsnue, cunent portion $ 565

Unearned revenue, net of cunent portion 5,957

Total _56,5n_

On November 10, 2008, the Board approved the South Orange County - Irvine Ranch

Water District Interconnection Projects Participation Agreement (Agreement). The

Agreement was effective on November 2008 between the District, City of San Clemente
(CSC), Laguna Beach County Water District (LBCWD), Moulton Niguel Water District
(MNWD), Santa Margarita Water District (SMWD), South Coast Water District (SCWD),
Municipal Water District of Orange County (MWDOC), and Orange County Water District
(OCWD). The purpose of the Agreement is to allow the South County water agencies

(CSC, LBCWD, MNWD, SMWD, and SCWD) to reserve capacity in the District system

and reimburse the District for various new intertie facilities which provide that up to 25 cfs

of water supply per month may be made available during a water supply disruption. The

total cost of the agreement was paid in full by each party in the fiscal year ended June 30,

2009. The amount of unearned revenue related to the South County Water Agencies is
amortized over 20 years, the term of the Agreement. The amount of amortization for the

fiscal year ended June 30, 2018 was $0.5 million.

FINANCIAL SECTION 69



Irvine Ranch Water District
Notes to the Basic Financial Statements

For the Fiscal Year Ended June 30, 2018
(Continued)

GÐ Letters of Credit

The District has letters of credit securing the payment of principal and interest on certain
General Obligation Bonds. The letters of credit are issued in favor of the trustees and enable
the trustees tó make drawings against the letters of credit for payment of principal and
interest amounts.

The terms of the letters of credit, as of June 30, 2018 are summarized as follows (in
thousands):

Letter of Credit Trustee Amount Expiration Date

Bank of America:
2009 Series B Consolidated U.S. Bank S 60,671 July 15,2019

Sumitomo Mitsui:
2008 Series A Refunding

U.S. Bank:
1993 Consolidated
2009 Series A Consolidated

Bank of New York Mellon 50,232 luly 21,2021

30,303
60,671

02) Net Position

Net position at June 30,2018 consisted of the following (in thousands):

Net investment in capital assets:

Property, plant and equþment, net

Less:

Outstanding debt issued to construct capital assets:

General obligation bonds

Certificates of participation

Notes payable

Defered refunding charges

Total net investment in capital assets

Restricted net position:

Restricted for water services

Restricted for sewer services

Total restricted net position

Total net position

Bank of New York Mellon
U.S. Bank

November 7,2018
December 22,2020

$1,890,758

(586,493)

(150,275)
(e47)

t a))
1,755,465

289,540

395,948

685.488

$1,840,953
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GÐ Defined Benefit Pension Plan

Hire l)ate
October l,2Ol2
to December 31,

2012
On or afterPrior to

October lo2Ol2
Benefit Formula 2.5o/o @.55 2.OYo 60

5 Years
2.OYo (ò,62

Þ
Þ.e-nçft tevrpnle . ..
Minimum Retirement À;; 

..

5 Years of Service

*_lVtqntbty_ fq-r .L,-ife -
50

5 Years of Service
Monthly for Lift

52

Monthþ Benefits, as aVo of
elisible comnensation

2.OYo to 2.5%o 1.092Yo to 2.4l8Yo 1.0%o to 2.5%o

Required Employee
Contribution Rate

8.OOY¡ 7.OOYy 5.25Yo

7.O87v, 7.O8lYo

J l,2ol3

Required Employer Normal
Cost Rate

Plan Descriptions
All qualified employees are eligible to participate in the District's agent multiple-emp-loyer
public employeé defined benefit pension plan which is administrated by the.California
Public Emþloyees' Retirement System (CaIPERS). CaIPERS acts as a common investment
and administiative agent for participating public entities within the State of California.
Benefît provisions añd all other requirements are established by State statute and the
District's Board of Directors. CaIPERS issues publicly available reports that include a full
description of the pension plans regarding benefit provisions, assumptions and membership
information that can be found on the CaIPERS website at www.calpers.ca.gov.

Benefits Provided
CaIPERS provides service retirement and disability benefits, annual cost of living
adjustmenti and death benefits to plan members, who must be public employ_ees and
behefîciaries. Benefits are based on years of credited service, equal to one year of full time
employment. The Plan's provisions and benefits in effect at June 30,2018, are summarized
as follows:

7.O8lo/o

In addition, the District made $3.8 million unfunded liability contribution during the
current fiscal year.

Employees Covered
As õf June 30, 2016, the following employees were covered by the benefit terms for the
Plan:

Active Employees 359

lnactive Employees or Beneficiaries Currently Receiving Benefits 267

Inactive Employees Entitled to But not Yet Receiving Benefits 180

Total 806
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GÐ Defined Benefit Pension Plan (Continued)

Contributions
Section 20Sl (c) of the California Public Employees' Retirement Law (PERL) requires
that the employer contribution rates for all public employers be determined on an annual
basis by the aciuary and shall be effective on the July I following 19t!ge of a change in the
rate. The total plan contributions are determined through the CaIPERS annual actuarial
valuation proceis. The actuarially determined rate is the estimated amount necessary to
frnance thè costs of benefîts earned by employees during the year, with an additional
amount to finance any unfunded accrued liability. The employer is required to contribute
the difference betwéen the actuarially determined rate and the contribution rate of
employees. Employer contribution rates may change if plan contracts are amended.
Payménts madeby ihe employer to satisfy contribution requirements that are identified.by
thé pension plan lerms as plan member contribution requirements are classified as plan
member contributions.

Actuarial Methods and Assumptions Used to Determine Total Pension Liability
As of June 30,2018, the total peniion liability was determined using the following actuarial
methods and assumptions:

Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:

Discount Rate 7.15%
Inflation 2.75Yo

Salary Increases Varies by Entry Age and Service

Mortality Rate Table (', Derived using CaIPERS' Membership Data for
all Funds

Post Retirement Benefit Increase Contract COLA up to 2.7 5Yo

(r) The mortality table used was developed based on CaIPERS' specific data. The table includes 20 years of
mortality improvements using Society of Actuaries Scale BB.

All other actuarial assumptions used in the June 30, 2016 valuation were based on the
results of an actuarial experience study for the period from 1997 to 2011 , including updates
to salary increase, mortãlity and retirement rates. The Fxperience Study report can be

obtaineil at the CaIPERS' website under Forms and Publications.
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GÐ Defined Benefit Pension Plan (Continued)

Change in Assumptions
In the-fiscal year 2018, the discount rate reduced from 7.65 percentto 7 .15 percent.

Discount Rate
The discount rate used to measure the total pension liability was 7.15 percent. To
determine whether the municipal bond rate should be used in the calculation of a discount
rate for each plan, CaIPERS stress tested plans that would most likely result in a discount
rate that woúld be different from the aCtuarially assumed discount rate. Based on the
testing, none of the tested plans run out of assets. Therefore, the current-7.l5 percent
discoùnt rate is appropriate and the use of the municipal bond rate calculation is not deemed
necessary. The lòñg-term expected discount rate of 7.15 percent is applied to all.plans in
the Public Employées Retirement Fund (PERF). The cash flows used in the testing were
developed asiuming that both members and employers will make their required
contributions on time and as scheduled in all future years. The stress test results are
presented in a detailed report called "GASB Crossover. Testing Report" that can be

ôbtained at the CaIPERS' website under the GASB 68 section.

The long-term expected rate of return on pension plan investments was determined using
a buildiñg-block method in which expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, staff took into account both short-
term and long-1erm market returnexpectations as well as the expected pension fund (PERF)
cash flows. Taking into account hisiorical returns of all the Public Employees Retirement
Funds' asset classés (which includes the agent plan and two cost-sharing plans or PERF A,
B, and C funds), expected compound (geometric) returns were calculated over the short-
term (first l0 years) and the lông-term (11-60 years) using a building-block approach.
Using-the expeôted nominal returni for both short-term and long-term,-the present value of
benefits was calculated for each PERF fund. The expected rate of return was set by
calculating the single equivalent expected return that arrived at the same present value of
benefîts for cash fl-ows ás the one calculated using both short-term and long-term returns.
The expected rate of return was then set equal to the single equivalent rate calculated above
and rounded down to the nearest one quarter of one percent.
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GÐ Defined Benefit Pension Plan (Continued)

Discount Rate (Continued)
The table below reflects CaIPERS long-term expected real rate of return by asset class. The
rate of retum was calculated using the capital market assumptions applied to determine the
discount rate and asset allocation. The target allocation shown was adopted by the
CaIPERS Board effective on July 1,2074.

Asset Class
Current Target

Allocation
Real Return

Years 1- 10 (1)
Real Return
Years lla (z)

Global Equity 47.0% 4.90% 5.38Yo

Global Fixed Income 19.0% 0.80% 2.27%

[nflation Sensitive 6.0% 0.60% 1.39%

Private Equity t2.0% 6.60% 6.63Yo

Real Estate rt.0% 2.80% s.2t%
[nfrastructure and Forestland 3.0% 390% 5.360/0

Liquidity 2.0% (0.40%\ (0.e0%)

Total l00Yo

(r) An expected inflation of 2.5Yo used for this period
(2) An expected inflation of 3.0% used for this period

Pension Plan Fiduciary Net Position
The plan fiduciary net position (assets) disclosed in the GASB 68 accounting valuation
report may differ from the plan assets reported in the funding actuarial valuation report due
to several reasons. First, CaIPERS must keep reserves for deficiencies and fiduciary self-
insurance. These amounts are excluded for rate setting purposes in the funding actuarial
valuation report while required to be included for GASB reporting purposes. [n addition,
differences may result from early CAFR closing and final reconciled reserves.
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CIÐ Defined Benefit Pension Plan (Continued)

Changes in the Net Pension Liability
The changes in the net pension liability for the Plan were as follows (in thousands):

Increase )
Total Pension

Liability
(a)

Plan Fiduciary
Net Position

Net Pension

Liability(Asset)
(c)=(a)-(b))(b

Balance at June 30,2017

Changes Recognized for the Period:
Service Cost

Interest

Changes of Assumptions

Difference between Expected and

Actual Experience

Contributions - Employer
Contributions - Employees

Net Investment Income

Benefit Payments, Including Refunds

of Employee Contributions
Administrative Expense

Net Change

Balance at June 30,2018

$238,009 s179,769 $58,240

$4,825

17,806

1 5,1 82

(1,702)

(9,721)

5,450

2,280
20,205

(9,721)
(265\

$4,825

17,806

15,182

(1,702)
(s,4s0)
(2,280)

(20,205)

265

$0

26.390 t7,949 8.441

s264"399 $197,718 $66,681

Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The following presents the net pension liability of the Plan (in thousands), calculated using

the discount rate of 7.15 percent, as well as what the net pension liability would be if it
were calculated using a discount ratethat is I percentage-point lower (6.15 percent) or I
percentage-point higher (8.15 percent) than the current rate:

Discount

Rate - 1%

(6.1s%)

Current

Discount Rate

(7.1s%)

Discount

Rate + l%
(8.15%)

$36,1 88Plan's Net Pension Liability $103,624 $66,681
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É) Defïned Benefit Pension Plan (Continued)

Subsequent Events
There were no subsequent events that would materially affect the results presented in this

disclosure.

Recognition of Gains and Losses
Under GASB 68, gains and losses related to changes in total pension liability and flrduciary

net position are recognized in pension expense systematically over time.

The first amortized amounts are recognized in pension expense for the year the gain or loss

occurs. The remaining amounts are categorized as deferred outflows and deferred inflows
ofresources related to pensions and are to be recognized in future pension expense.

The amortization period differs depending on the source of the gain or loss:

The EARSL for the Plan for the flrscal year ended June 30, 2018 was 4.5 years, which was

obtained by dividing the total service years of 3,590 (the sum of remaining service lifetimes

of the active employees) by 806 (the total number of participants: active, inactive, and

retired). Inactive employees and retirees have remaining service lifetimes equal to 0. Total

future service is based on the members' probability of decrementing (leaving employment)

due to an event other than receiving a cash refund.

Net Difference between Projected and

Actual Earnings on Pension Plan
Investments

5 year straight-line amortization

All Other Amounts Straight-line amofüzation over the expected
average remaining service lifetime (EARSL) of
all members that are provided with benefits
(active, inactive, and retired) as ofthe beginning
of the measurement period
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0Ð Defined Benefit Pension Plan (Continued)

Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related

to Pensions
For the fiscal year ended June 30, 2018, the District recognized pension expense of $9.5

million. At June 30,2018, the District reported deferred outflows and deferred inflows of
resources related to pensions from the following sources (in thousands):

Deferred Outflows
of Resources

Deferred Inflows
of Resources

Pension Contributions made Subsequent to
the Measurement Date

Differences between Expected and Actual
Experiences

Changes in Assumptions

Net Difference between Projected and Actual
Earnings on Pension Plan Investments

Total

Fiscal Year

s6,173

160

s0

2,336

1,24811,809

2,362

$20,504 s3,584

$6.2 million reported as deferred outflows of resources related to employer contributions
subsequent to the measurement date will be recognized as a reduction of the net pension

liability in the fiscal year ending June 30, 2019. $10.7 million net of deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized as

pension expense as follows (in thousands):

Deferred Outflows /
(lnflows) of
Resources

2019

2020

2021

Total

$1,596
5,271

3,880

s10,747
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0Ð Defined Benefit Pension Plan (Continued)

Funding of CaIPERS Plan and Pension Benefits Trust
The District recognizes that defined benefit plans and the related future pension obligations
pose significant issues for many government agencies. The District has taken a proactive
approach to address the issue and in 2013, established a Pension Benefits Trust to
substantially fund its PERS unfunded liability. The Pension Benefits Trust provides the
District with an alternative to PERS that allows for investment by a professional fund
management team selected and monitored by the District. The Pension Benefits Trust
holds the funding contributions for the District pending future remittance to the CaIPERS
pension trust fund which will pay all retiree benefit payments to employees associated with
the plan. Future contributions will be transferred from the Pension Benefits Trust to
CaIPERS at the District's discretion.

During the current fiscal year, the District contributed an additional $1.9 million to the
Pension Benefits Trust. As of June 30,2018, the total value of the assets in the Pension
Benefits Trust was approximately $73.1 million.

The following schedule shows the District's total pension liability, CaIPERS assets,

Pension Benefits Trust assetso and the relationship of the total pension liability (in
thousands).

Fiscal

Year 
(l)

Total

Pension

Liabilitv

CaIPERS

Assets

CaIPERS Assets

Net Pension Pension as a Percentage

Liability/ Benefits of the Total

Pension Benefrts Total Pension Assets

Trust Assets as a as a Percentage

Percentage ofthe Total ofthe Total

PensionLiabilitv PensionLiability(Asset) Trust Assets Pension Liabilitv

06t30,L6 $227,796 $180,577

06130117 238,009 179,769

06/30/18 264,399 197 ,718

s47,219

58,240

66,681

945,297

47,132

ó6,101

79.3o/o

75.5%

74.8%

19.9o/o

19.8%

2s.0%

99.2%

953%

99.8%

(r)As of the measurement date June 30, 2015,2016, and2017 respectively
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GÐ Other Post-Employment Benefits

Plan Descriptions
The District administers three other post-employment benefits (OPEB) plans which are
subject to changes based on the discretion of the Board:

PEMHCA: The District provides an agent multiple-employer defined benefit
healthcare plan to retirees through the California Public Employee Retirement
System (CaIPERS) under the California Public Employees Medical and Hospital
Care Act (PEMHCA), commonly referred to as PERS Health. Employees are

eligible for this lifetime benefrt if they retire from the District and are eligible to
begin drawing a PERS pension. Participation in PEMHCA is financed in part by
the District through a contribution of $133 per month per participating retiree.

RHCAP: The District also administers a single-employer defrned benefit Retiree
Health Costs Assistance Program (RHCAP), which provides medical benefits to
covered employees and their eligible dependents. The duration of the benefit is
based on employees' years of service as follows: 12 months of benefits for
employees with 3-7 years of service; 24 months of benefits for employees with 8-

9 years of services; 36 months of benefits for employees with 10-14 years of
service;48 months of benefits for employees with 15-19 years of service; and 60

months of benefits for employees with at least 20 years of service. Employees are

eligible for this benefit if they retire from the District on or after age 55 with at least

three years of service. The District reimburses retirees for eligible healthcare costs

of up to $160 per month (for retirees with at least three years of service at the
District), to a maximum of $600 per month after 25 years of service.

a

a

Retiree Death Benefit Only Plan: The District administers a single-employer
defined benefit plan. Employees hired on or before December 31, 2008 and who
retire from the District on or after age 55 with at least l0 years of service at the
District are eligible for term life insurance with a face amount equal to 100% of
their final annual salary at the time of retirement. Employees hired after December

31, 2008 are not currently eligible for this plan.
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0Ð OtherPost-EmploymentBenefits(Continued)

330 330

PEMHCA RHCAP

Employees Covered
As of the June 30, 2017 actuarial valuation, the following employees were covered by the

benefit terms under each Plan:

PEMHCA RHCAP

Retiree

Death

Benefit Onlv Total

Inactive Employees or Beneficiaries

Currently Receiving Benefits

Inactive Employees Entitled to But
not Yet Receiving Benefrts

Active Employees

Total

85 r37

t76

591 382 1,304

Contributions
The contributions for the District's various other post-employment beneflrts are based on
pay-as-you-go financing requirements.

For the fiscal year ended June 30, 2018, the District's cash contributions were $0.5 million
and estimated implied subsidy was $0.2 million resulting in total payments of $0.7 million.
The following shows contributions by each OPEB plan (in thousands):

52

t66

165

342

825

331

Retiree

Death

Benefit Onlv Total

Cash Contributions
Estimated Implied Subsidy

Total $343 $306 $20 $669

$144

199

$306 $20 $470
199

FINANCIAL SECTION 80



Irvine Ranch \ilater District
Notes to the Basic Financial Statements
For the Fiscal Year Ended June 30, 2018

(Continued)

0Ð OtherPost-EmploymentBenefits (Continued)

Actuarial Methods and Assumptions Used to Determine Total OPEB Liability
The District's OPEB liability was measured as of June 30,2017 and the total OPEB

liability used to calculated the OPEB liability was determined by an actuarial valuation
dated June 30, 2016 that was rolled forward to determine the June 30, 2017 total OPEB

liability, based on the following actuarial methods and assumptions:

PEMHCA RHCAP

Retiree
Death

Benefït Onlv

Actuarial Method Entry Age Normal

Actuarial Assumptions:

Contribution Policy Pay-as-you-go

Discount Rate 3.581% at June 30,2017 and2.85% at June 30,2016 Bond Buyer

2O-Bond Index

Inflation 2.75% per Annum

Mortality, Disability,
Termination, Retirement

CaIPERS 1997-2011 Experience Study

Mortalitv Improvement Mortality projected fully generational with Scale MP-2016

Trend Non-Medicare - 6.25Yo for
2018, decreasing 0.5%

Medicare - 6.45% for 2018,

decreasing to 4.75% for 2021

and later

Not Applicable

Minimum Increase 4.25% Increase per Year Not Applicable

100% ParticipateParticipation for Future

Retirees

Medical Coverage: 100% if
eligible for RHCAP.

Otherwise, 50% if currently in

District's medical plan,0%o if

Change in Assumptions
For thè fiscal year ended June 30, 2017 measurement period, the discount rate increased
from 2.85 percent to 3.581 percent.

Discount Rate
The discount rate used to measure the total OPEB liability was 3.581 percent which was

based on the Bond Buyer 20-Bond G.O. Index.
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01[) OtherPost-EmploymentBenefits(Continued)

Changes in the OPEB Liability
The changes in the OPEB liability were as follows (in thousands)

PEMHCA RHCAP

Retiree

Death

Benefit Only Total

Balance at June 30,2017

Changes Recognized for the Period:
Service Cost

Interest

Changes in Assumptions

Benefit Payments and Refunds

Net Change

Balance at June 30, 2018

OPEB Liability

$10,473 s3,293 $1,620 $15,386

s49

310

(1,173)
(304)

742

45t
(1,401)

(600)

l6l
94

(l 36)
(286)

32

47

(e2)
(10)

(618) (167) (23) (808)

$9,855 $3,126 $1,597 $14,578

Sensitivity of the OPEB Liability to Changes in the Discount Rate
The following presents the OPEB liability (in thousands), calculated using a discount rate
that is one percentage point lower or one percentage higher than the current rate for the
measurement period ended June 30, 2017.

Discount

Rate - l%
(2.s81%)

Current

Discount Rate

(3.581%)

Discount

Rate + l%
(4.s81%)

PEMHCA
RHCAP
Retiree Death Benefit Only
Total

$l1,514
3,314

1,725

$9,855

3,126

1,597

$8,541

2,949

1,494

$ 16,553 $14,578 s12,974
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0Ð OtherPost-Employment Benefits (Continued)

Healthcare

Trend

Rates -l%

Sensitivity of OPEB Liability to Changes in the Healthcare Trend Rates
The following presents the OPEB liability (in thousands), calculated using health care cost

trend rates that are one percentage point lower or one percentage higher than the current
rate for the measurement period ended June 30, 2017.

OPEB Liabilitv

Curent

Healthcare

Trend Rates

Healthcare

Trend

Rates +l%
PEMHCA
RHCAP
Retiree Death Benefit Only
Total

$8,314

3,126

1,597

$9,855

3,126

1,597

$11,848

3,126

1,597

$ 13,037 $14,578 $16,571

Subsequent Events
There were no subsequent events that would materially affect the results presented in this
disclosure.

Amortization of Deferred Inflows of Resources
Gains and losses related to changes in total OPEB liability is recognized in OPEB expense

systematically over time.

The first amortized amounts are recognizedin OPEB expense forthe fiscal yearthe gain

or loss occurs. The remaining amounts are categorized as deferred inflows of resources

related to OPEB and are to be recognized in future OPEB expense. The amortization period
for the deferred inflows of resources was 8.4 years for PEMHCA, 9.1 years for RHCAP,
and 5 years for Retiree Death Benefit Only. The amortization period differs depending on
the source of the gain or loss. Straight line amortization over the expected average

remaining service lifetime (EARSL) of all members that are provided with benefits (active
and retired) as of the beginning of the measurement period is used for each Plan.
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01$ OtherPost-EmploymentBenefits (Continued)

OPEB Expense and Deferred Outflows and Deferred Inflows of Resources Related to
OPEB
For the fiscal year ended June 30, 2018, the District recognized OPEB expense of $1.0
million which consisted of $0.7 million for PEMHCA, $0.2 million for Retiree Health
Costs Reimbursement and $0.1 million for Retiree Death Benefit Only. At June 30, 2018,
the District reported deferred outflows and deferred inflows of resources related to OPEB
from the following sources (in thousands):

Retiree
Death

PEMHCA RHCAP Benefit Only Total
Deferred Outflows of Resources:

OPEB Contributions made Subsequent $343
to the Measurement Date

Deferred Inflows of Resources:

Changes in Assumptions $1,014 $121 s72 s1,207

$0.7 million reported as deferred outflows of resources related to employer contributions
subsequent to the measurement date will be recognized as a reduction of the OPEB liability
in the fiscal year ending June 30, 2019. $1.2 million deferred inflows of resources related
to OPEB will be recognized as OPEB expense as follows (in thousands):

Fiscal Year PEMHCA RHCAP Benefit Only Total

$306 $20 $669

2019

2020
2021

2022

2023

Thereafter

Total

$140
140

r40
r40
140

314

$15

15

15

l5
l5
46

$18

l8
18

18

$173

173

173

173

l5s
360

$t 0t4 $l2l 972 sl,207
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0Ð Deferred Compensation Plans

Retirement for Part Time Employees
The District provides pension benefits for all of its part-time employees through a defined
contribution plan, in lieu of providing social security benefits. In a defined contribution
plan, benefits depend solely on amounts contributed to the plan plus investment earnings.
The plan is administered as part of the District's Section 457 plan. All part{ime and
seasonal employees are eligible to participate from the date of employment. Federal
legislation requires contributions of at least 7 .5Yo to a retirement plan. For the year ended
June 30, 20l8,the District's payroll covered by the plan was $198,303. The District made
no employee contributions. Employees contributed $14,870 (7.5% of current covered
payroll) for the year ended June 30, 2018.

Deferred Compensation
All regular, full-time District employees are eligible to participate in the District's deferred
compensation program pursuant to Section 457 of the Internal Revenue Code (Plan)
whereby they can voluntarily contribute a portion of their earnings into a tax-deferred fund
administered by the District and invested through a third party provider. Pursuant to the
Economic Growth and Tax Relief Reconciliation Act of 2001 (EGTRRA), effective
January 1,2002, employees may contribute the lesser of 100% of includible compensation
or the maximum dollar amount allowable under Internal Revenue Code Section 457 in
effect for the year. The dollar amount cunently in effect for calendar year 201 8 is $ 18,500.

Effective January l, 2008, for employees with one year or more of services, the District
provides 100% matching up to an annual maximum of 3%o of the employee's base salary
after one year of service. Such employer contribution amounts are deposited into a money
purchase plan pursuant to Section 401(a) of the Internal Revenue Code. Effective July l,
2015, Managers, Supervisors, and Confidential employees who have completed two years
of regular, full-time service with the District, are eligible for an additional District
contribution. Beginning with the first month following an employee's second anniversary
date, the District will deposit to the employee's  0l (a) Plan account on a per-pay period
basis an amount equal to 1% of the employee's base salary. During the fiscal year ended
June 30,2018, the District contributed $947,104 to employee accounts underthe 401(a)
plan.

The assets in both plans are held in trust for the exclusive beneflrt of the participants and
their beneficiaries, and are therefore not reported in the basic hnancial statements of the
District.
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GO Commitments and Contingencies

Legal Actions
Thð District is a defendant in various legal actions arising out of the conduct of the
District's operations. Management believes that, based on current knowledge, the outcome
of these mátters will not have a material adverse effect on the District's financial position.

07) Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assèts; errors and omissions, and natural disasters for which the District
carries commercial insurance.

Property, Boiler and Machinery insurance is provided by the California State Association
of Couñties Excess Insurance Authority (CSAC-EIA). Property insurance includes flood
insurance for all properties, and earthquake insurance for the District's real estate
investment properties. .General and excess.liability colej?gj g{ wo$9¡s compensation
insurance are þrovided through participation in the CSAC-EIA. Pollution and legal
liability coveraþe for the Irvine Desalter Project is provided by a policy with Illinois Union
Insurance Company.

Liabilities are reported when it is probable that a loss has occurred and the amount of the
loss can be reasonably estimated. Liabilities include an amount for claims that have been
incurred but not reported (IBNRs). The result of the process to estimate the claims liability
is not an exact amôunt as it depends on many complex factors, such as inflation, changes
in legal doctrines, and damage awards. Accordingly, claims are reevaluated periodically to
consider the effects of inflation, recent claim settlement trends (including frequency and
amount of payouts), and other economic and social factors. The estimate of the claims
liability also includes amounts for incremental claim adjustment expenses related to
specific claims and other claim adjustment expenses regardless of whether allocated to
sþecific claims. Estimated recoveries, for example from salvage or subrogation, are another
còmponent of the claims liability estimate. Excess coverage insurance policies cover
individual general liability claims in excess of $100,000, property claims in excess of
$25,000 and workers compensation claims in excess of $125,000. Settlements have not
exceeded excess coverage for each ofthe past three fiscal years.

Changes in the reported liability resulted from the following (in thousands):

Liability

Beginning

Fiscal Year of Year

Claims and

Changes in

Estimates

Claim

Payments

Liability

End

of Year

Due

within

One Year

Due in

more than

One Year

($2t¡
($1 8e)

$67s

$448

$751

$946

20t7

2018

$1,162

s1,426

$28s

$157

sI,426

$1,394
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G-Ð Restatement of Net Position

During the fiscal year ended June 30, 2018, the District recorded the following prior period

adjustments (in thousands):

Net position at beginning of year

Prior period adjustments:
GASB Implementation Guide No. 2017-l net
pension liability
GASB Implementation Guide No. 2017-l
Pension Benefits Trust Assets

GASB Statement No. 75 OPEB
Total prior period adjustments

Net position at beginning of year, as restated

$ 1,772,014

(63,333)

66,1 l0

(10,967)
(8,190)

s 1,763,824

The District implemented GASB Implementation Guide No. 2017-1 for accounting qnd
reporting of net pension liability añd Pension Benefits Trust. _The objective of this
Implemðntation Guide is to provide guidance that clarifreso explainso or_ elaborates on
GÁSB Statements. The Imþlementation Guide requires the assets in the irrevocable
Pension Benefits Trust to be leported as assets of the District. In addition, the balances
and activities of the Pension Beñefîts Trust are not considered part of the pension plan and
cannot offset the net pension liability for financial statement reporting. The requirements
of this Implementatión Guide are effective for reporting periods beginning after June 15,

2017.

In addition, the District implement GASB Statement No. 75, Accounting and Financial
Reporting þr Postemployment Benefits Other Thqn Pensio,r¿s. The primary objective of
thiì Statément is to- improve accounting and financial reporting by state and local
governments for postemþloyment benefits other than pensions (other postemplo_yment
6enefits or OPEB). This Statement replaces the requirements of Statements No. 45,
Accounting and Financial Reporting by Employers for Postemployment Benefits Other
Than Penlions, as amended, ánd No. 57, OPEB Measurements by Agent Employers and
Agent Multiple-Employer Plans, for OPEB. This Statement is effective for hscal years
beginning after June 15,2017.
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(!) Defïned Benefit Pension Plan - California Public Employeeso Retirement System

(a) Schedule of Changes in the Net Pension Liability and Related Ratio (in
thousands) {t)

Measurement Date: June 30,

2017 2016 20ls 2014

Total Pension Liability

Service Cost

Interest

Changes ofAssumptions

Difference between Expected and Actual

Experience

Benefit Payments, Including Refi.nds of Ernployee

Contribrfions

Net Change in Total Pension Liabilþ
Total Pension Liability - Beginning

Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contrfu r¡tions - Employer

Contr¡butions - Employees

Net Investment Income

Benefit Payments, Including Refi.lrds of Empbyee

Contributions

Administrative Expense

Net Change in FiduciaryNet Position

Plan Fiduciary Net Position - Beginning

Plan Fiduciary Net Position - Ending (b)

Plan Net Pension Liability - Ending (a) - (b)

Plan Fiduciary Net Position as a Percentage ofthe

Total Pension Liability

Covered Payroll

Plan Net Pension Liability as a Percentage of
Covered Payroll

(t,702) (l,856) 530

238,009 227,796 219,410 207,663

s264,399 $238,009 s227.796 $219,410

(7,632)

$197,718 $179,769 $180,577 $r78,407

$66,681 $58,240 s47.219 $41,003

(r) Historicat information is required only for measurement periods from which GASB 68 is applicable. Fiscal

Year 2015 was the first year of GASB 68 implementation.

$4,825

17,806

1 5,1 82

$4,066

17,092

$4,005

16,343

(4,127)

s3,942

15,436

(9,721) (9,089) (8,365) (7,631)

26,390 10,213 8,386 11,747

$5,450

2,280

20,205

$4,926

2,519

946

s4,524
2,170

4,049

(8,365)

(208)

$4,330

2,712

26,787

(9,721)

(26s)

(9,089)

(l 10)

17,949

179,769

(808)

180,577

2,170

178,407

26,197

152,210

74.78%

$30,823

75.53%

$28,802

79.27%

s27,596

81.31%

s26,264

216.33% 202.21% 17r.11% 156.12%
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Irvine Ranch Water District
Required Supplementary lnformation

For the Fiscal Year Ended June 30, 2018
(Continued)

O Defined Benefit Pension Plan - California Public Employeeso Retirement System
(Continued)

(a) Schedule of Changes in the Net Pension Liability and Related Ratio (in
thousands) (Continued)

Notes to Schedule of Changes in the Net Pension Liabilify and Related Ratio
Benefit Chanses: The figures above do not include any liability impact that may have
r€suliêdÏom plãñ changes which occurred after June 30, 2016. This applies for voluntary
benefrt changes as well as any offers of Two Years Additional Service Credit.

Chanses of Assumptions: In 2017 , the discount rate reduced from 7.65 percent to 7.15

plan administration expense.) In20l4, the discount rate was 7.5 percent.

(b) Schedule of Contributions (in thousands) ttr

Fiscal Year Ended June 30

201 8 2017 2016 2015

Actuarially Determined Contribution

Contributions in Relation to the

Actuarially Determined Contribution

Contribution Deflrciency (Excess)

Covered Payroll

$6,173 $5,450 s4,926 54,524

(6,173) (5,450) (4.920 Ø.s24\

$0 $0 s0 $0

$30,556 $30,823 $28,802 827,596

percent. In20l6, there were no changes. In 201
percent (net of administrative expense) to 7.65

Contributions as a Percentage of Covered

Payroll

5, the discount rate was changed from 7.5
percent (without a reduction for pension

20.20% t7.68% t7.r0% 16.39%

(r)Historical information is required only for measurement periods from which GASB 68 is applicable. Fiscal

Year 2015 was the first year of GASB 68 implementation.
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G)

Irvine Ranch Water District
Required Supplementary Information

For the Fiscal Year Ended June 30, 2018
(Continued)

Defïned Benefit Pension Plan - California Public Employees' Retirement System
(Continued)

(b) Schedule of Contributions (in thousands) (Continued)

Notes to Schedule of Contributions
The actuarial methods and assumptions used to set the actuarially determined contributions
for the fiscal year ended June 30,2018 were from the June 30,2015 public agency
valuations.

Actuarial Cost Method Normal
Leve Percent of

value of AssetsAsset Valuation Method

I Growth
Investment of Return 7.5

Retirement Age

2.75%
V
3.00Yo

Administrative Expe-nses; includes
The probabilities of Retirement are
CaIPERS Experience Study for the
to 201I

s Age and S

Net olPèn¡ioñ Plán invèstmeñt ànd
Inflation

the 2014
period from 1997

the 2014
from 1997

to 201l. Pre-retirement and Post-retirement mortality
rates include 20 years of projected mortality
improvement using Scale BB published by the Society
of Actuaries.

Q) Other Post-Employment BenefÏts

(a) Schedule of Changes in the OPEB Liability and Related Ratio (in thousands)ttr

PEMHCA
Measurement Date: June 30 2017

Service Cost

Interest

Changes of Assumptions

Benefrt Payments Including Refunds

Net Change in Total OPEB Liability
Total OPEB Liability - Beginning

Total OPEB Liability - Ending

Covered Payroll

OPEB Liability as a Percentage of Covered Payroll

$s49

310

(t,173)
(304)

(618)

10,473

$9,855

$30,823

31.97%
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8)

Irvine Ranch Water District
Required Supplementary lnformation

For the Fiscal Year Ended June 30, 2018
(Continued)

Other Post-Employment Benefits (Continued)

(a) Schedule of Changes in the OPEB Liability and Related Ratio (in thousands)ttr
(Continued)

RHCAP
Measurement Date: June 30 20r7

Service Cost

Interest

Changes of Assumptions

Benefit Payments Including Refunds

Net Change in Total OPEB Liability
Total OPEB Liability - Beginning

Total OPEB Liability - Ending

Covered Payroll

OPEB Liability as a Percentage of Covered Payroll

sl6l
94

(136)

(286)
(167)

3,293

_$3)26
$30,823

10.14%

Retiree Death Benefit Only
Measurement Date: June 30 2017

Service Cost

Interest

Changes of Assumptions

Benefit Payments Including Refunds

Net Change in Total OPEB Liability
Total OPEB Liability - Beginning

Total OPEB Liability- Ending

Covered Payroll

OPEB Liability as a Percentage of Covered Payroll

$32

47

(e2)
(10)

(23)
1,620

_ql,se?_
$16,028

9.96%

(r) Historical information is required only for measurement periods from which GASB 75 is applicable. Fiscal

Year 2018 was the first year of GASB 75 implementation.

Notes to Schedule of Changes in the OPEB Liability and Related Ratio
Chanses of Assumptions: In2017, the discount rate increased from 2.85 percent to
3.581 percent.
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Irvine Ranch Water District
Required Supplementary Information

For the Fiscal Year Ended June 30, 2018
(Continued)

A) OtherPost-EmploymentBenefits(Continued)

(b) Schedule of Contributions (in thousands) {tr

PEMHCA

Fiscal Year Ended June 30 2018

Contributions
Covered Payroll
Contributions as a Percentage of Covered Payroll

$343

$33,389

1.03%

RHCAP

Fiscal Year Ended June 30 201 I
Contributions
Covered Payroll

Contributions as a Percentage of Covered Payroll

$306

$33,389
0.92%

Retiree Death Benefit Only

Fiscal Year Ended June 30 201 I
Contributions
Covered Payroll
Contributions as a Percentage of Covered Payroll

20

s17,524
0.11%

(r)Historical information is required only for measurement periods from which GASB 75 is applicable. Fiscal

Year 2018 was the first year of GASB 75 implementation.
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Statistical Section

Irvine Ranch Water District
Fiscal Year Ended June 30,2018
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This section of the Irvine Ranch Water District's Comprehensive Annual Financial Report presents detailed

information as a context for understanding what the information in the financial statements, note disclosures,

and required supplementary information says about the District's overall financial health.

Financial Trends Schedules - These schedules contain trend information to help the reader understand how the

District's financial performance and well-being have changed over time.

Net Position
Changes in Net Position

Revenue Capacity Schedules - These schedules contain information to help the reader assess the factors

affecting the District's ability to generate its property and sales taxes.

Water Sold by Type of Customer
Water Rates

Largest Vy'ater Customers
Sewer Rates

Largest Sewer Customers
Ad Valorem Property Tax Rates

Debt Capacit)¡ Schedules - These schedules present information to help the reader assess the affordability of the

District's current levels of outstanding debt and the District's ability to issue additional debt in the future.

Assessed Valuation and Estimated Actual Value of Taxable Property and lVo Property Tax Revenue

Direct and Overlapping Property Tax Rates

Principal Property Taxpayers
Property Tax Collections/Delinquency
Outstanding Debt by Type
Outstanding General Obligation Bonds by Improvement District
Ratio of General Obligation Debt to Assessed Values

Ratio of Annual Debt Service Expenditures to Total General Expenditures
Debt Service Coverage
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Demographic and Economic Information - These schedules offer demographic and economic indicators to help
the reader understand the environment within which the District's financial activities take place and to help
make comparisons over time and with other governments.

Principal Employers
Demographic and Economic Statistics

Operating Information - These schedules contain information about the District's operations and resources to
help the reader understand how the District's financial information relates to the services the District provides
and the activities it performs.

Operating Indicators by Function - \ùy'ater and Sewer Service Connections
Operating Indicators by Function - New Service Connections
Operating Indicators by Function - Average Monthly Usage
Source of Supply and Demand in Acre Feet
Capital Asset Statistics
Full-Time Employees
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Irvine Ranch Water District
Net Position

For the Past Ten Fiscal Years
(in millions)

Fiscal Year

2009 2010 20tl 2012 2013 
(1)

Assets
Current & other assets

Capital assets

Total assets

Deferred Outflows of Resources

Liabilities
Current and other liabilities
Long-term liabilities
Total liabilities

Deferred Inflows of Resources

Net Position
Net investment in capital assets

Restricted for water services
Restricted for sewer services
Total net position

$1,300.0
1,430.3

$1,167.0
1,508.8

81,224.1
1,423.1

$1,172.3
1,396.6

$1,128.2
1,506.I

2,647.2 2,568.9 2,730.3 2.675.8 2.634.3

0.0 37.4 32.7 s3.0 47.3

99.4
I,190.8

67.3
1,204.3

97.7
1,323.7

99.0
1 .281 .8

672.7
647.7

1,290.2 1,271.6 1,421.4 1,380.8 1,320.4

0.0 0.0 0.0 0.0 0.0

994.3
271.7

91.0

929.5
249.8
155.4

900.6

213.6
227.4

943.1

179.3
22s.6

918.1

185.4
257.7

s1,357.0 $1,334.7 $1,341.6 s1,348.0 $1,361.2
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Irvine Ranch \ilater District
Net Position

For the Past Ten Fiscal Years
(in millions)
(Continued)

Fiscal Year

20140 2ots?\ 2ot6(o 20fi(o 2o1t(s)

Assets
Current & other assets

Capital assets

Total assets

Deferred Outflows of Resources

Liabilities
Current and other liabilities
Long-term liabilities
Total liabilities

Deferred Inflows of Resources

Net Position
Net investment in capital assets

Restricted for water services

Restricted for sewer services
Total net position

2.030.2 1,980.3 2,188.2 2.583.4 2.688.2

37.7 43.3 49.7 61.6 41.7

s462.7
1,567.5

s332.e
1,647.4

$456.6
1,731.6

$73s.1
r.848.3

s797.4
1,890.8

54.9
623.4

5l.5
602.8

65.4

589.8
78.5

790,9

52.5

831.7

678.3 654.3 655.2 869.4 884.2

0.0 14.6 4.4 3.6 4.8

981.3
1 65.1

243.2

1,074.6
148.6

131.5

I ,1 78.5
221.5
178.3

1,087.9
264.3
419.8

1,155.5
289.5
395.9

$1,389.6 $1,354.7 $1,578.3 $1.772.0 $1,840.9

Source: IRWD Basic Financial Statements
Notes:
(t) 

The Dist.ict implemented GASB Statement No. 65 for the fiscal year ended June 30,2014 and restated the

financial statements for the fiscal year ended June 30, 2013.
(') 

The Distri"t implemented GASB Statement Nos. 68 and 71 for the fiscal year ended June 30, 2015. The

District did not restate the prior years' financial statements because the data for the prior years was not readily

available.

(t) Th" District implemented GASB Statement No. 72 for the fiscal year ended June 30,2016. The District did not

restate the prior years' financial statements because the data for the prior years was not readily available.

(a) 
The prior period adjustment for the fiscal year ended June 30,2017 was related to the reclassification of certain

assets from capital assets to real estate investments. The District did not restate the prior years' financial statements

because the data for the prior years was not readily available.

(t) 
The Districted implemented GASB Implmentation Guide No. 2017-l and GASB Statement No. 75 for the fiscal

year ended June 30, 2018. The District did not restate the prior years' financial statements because the data for the

prior years was not readily available.
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Irvine Ranch Water District
Changes in Net Position

For the Past Ten Fiscal Years
(ìn thousands)

Fiscal Year

2009 20r0 20tt 2012 2013

$s0,940 $51,268 $s4,796 $s7,ss8 $62,s6s

41,157 45,344 45,375 49,234 53,085

92,097 96,612 l00.l7l 106.792 I 15.650

0perating Revenues

Water sales and service charges

Sewer sales and service charges

Total operating revenues

Operating Expenses

Water
Water services

General and administrative
Sewer

Sewer services

General and administrative
Depreciation

Total operating expenses

Operating income (loss)

Nonoperating Revenues (Expenses)

Property taxes

Investment income

Increase (decrease) in fair value of investments

JPA investment income

Real estate income
Increase (decrease) in fair value of real estate

investments

Pension benefits trust interest and dividents
income

Increase (decrease) in fair value ofpension
benefits trust investments

Other income

Interest expense

JPA interest expense

Real estate expense

Pension benefits trust expense

Other expenses

Total nonoperating revenue (expenses)

Income (loss) before capital contributions
Contributed capital assets

lncrease (decrease) in net position

Net position at beginning ofyear
Prior period adjustments
Net position at end ofyear

42,273

12,536

43,591

13,349

45,961

12,327

33,382
6,s69

43.592

44,883

12,305

33,086

7,792
41.378

51,163

14,619

38,t 89

8,048

47.539

28,696

7,712
34.699

30,992
6,651

39,444

125,916 134,027 14t,831 139,444 159,558

(33,8t9) (37 ,4ts) (4t,660) (32,6s2) (43,e08)

36,240

4,36s
9,837

57,676

t0,792

0

0

0

9,918
(6,061)

(s4,686)

(s,698)
0

38,392
2,191

(7,782)
55,726

9,701

38,679

2,599
(2o,t72)
53,708

9,719

38,062

3,132
(23,s86)

5t,530
I t,039

41,068
224

(29, l 80)

49,178

I 0,789

0

0

0

8,323
(16,770)
(28,884)

(6,047)
0

(21,317)

000

0 0 0

7

0

10,706
(e,e62)

(s1,530)
(6, l 86)

0

0

7,987
(t4,t74)
(41,264)

(6,004)

0

0

6,141
(16,e24)
(3e,603)

(6,016)

0

713

I,341,601

0

l7

1,278,703 1,357,046

797

1,334,666

0

1,347 ,9s9
t,

177
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Irvine Ranch'Water District
Changes in Net Position

For the Past Ten Fiscal Years
(in thousands)

(Continued)

Operating Revenues

Water sales and service charges

Sewer sales and service charges

Total operating revenues

Operating Expenses

Water
Water services

General and administrative

Sewer
Sewer services

General and administrative

Depreciation

Total operating expenses

Operating income (loss)

Nonoperating Revenues (Expenses)

Property taxes

Investment income

lncrease (decrease) in fair value of investments

JPA investment income

Real estate income

Increase (decrease) in fair value of real estate

investments

Pension benefits trust interest and dividents
income

Increase (decrease) in fair value of pension

benefi ts trust investments

Other income

Interest expense

JPA interest sxpense

Real estate expense

Pension benefits trust expense

Other expenses

Total nonoperating revenue (expenses)

Income (loss) before capital contributions
Contributed capital assets

Increase (decrease) in net position

Net position at b€ginning ofyear
Prior period adjustments
Net position at end ofyear

Fiscal Year

2ol4 2o1s(r) 2016Ø 2ol7ro 2ol8(4)

966,321 $70,1 10 976,692 $77,2s2 $84,s7s

09 78967

57,624

I 3,660

37,715

8,612

42,751

1,079
(16,177)
29,522

I 1,899

57,978

9,319

54,57s

5,826

42,431

1,214
(28)

0

12,s 18

57,499

11,827

40,413

7,625

46,303

1,249
(32)

0

13,056

5,597

0

0

55,296

I 5,906

42,7s2

9,059
6l

st,32t
2,843

(1,624)
(,

13,434

I 0,084

0

0

63,671

20,554

38,1 1 5

12,332

57,247

4,133
(l,s7l )

0

16,689

4,09t

3,003

953

5l

0

0

0

0

0 2,173

10,974 7,899 7,837 7,117 7,504

(rs,836) (13,e03) (ls,4ls) (18,784) (26,034)

(17,166) 0 0 0 0

(6,13e) (6,2st) (4,363) (4,3s8) (13,284)

0 0 0 0 (51)

(7,163) (e,7s2) (2,800) (t,ee7) (174)

33,744 34,128 s1,432 s8,036 s3,726

(6,246) (11,667) 20,n2 22,488 16,s4t
41

129

3

1,361,177 1,389,615 1,354,663 1,578,31I 1,772,014

0

Source: IRWD Basic Financial Statements
Notes:
(r) 

The District implemented GASB Statement Nos. 68 and 71 for the fìscal year ended June 30, 2015. The District did not restate the prior

years' financial statements because the data for the prior years was not readily available.
(2)TheDistrictimplementedGAsBstatementNoT2lorthefiscalyearsendedJune30,20l6and20lT. TheDistrictdidnotrestatetheprior
years' financial statements because the data for the prior years was not readily available.

(3) 
The prior period adjustment for the fiscal year ended June 30, 2017 was related to the reclassification ofcertain assets lrom capital assets to

real estate investments. The District did not restate the prior years' financial statements because the data for the prior years was not readily

available.
(a) 

The Districted implemented GASB Implmentation Guide No. 2017-l and GASB Statement No. 75 for the fiscal year ended June 30, 2018.

The District did not restate the prior years' fìnancial statements because the data for the prior years was not readily available.
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Residential
Commercial
Industrial
Public Authority
Construction & Temporary
Landscape

Agricultural
Landscape/Agri cultural

Total

32,262
8,021
4,713
2,373

275

4,741
2,433

25,011

32,375
g,3gl

6,233
2,583

863

5,327
2,547

32,139

Irvine Ranch Water District
Water Sold By Type of Customer (in Acre Feet)

For the Past Ten Fiscal Years

Fiscal Year
2009 2010 20tt 2012 2013 2014 2015 2016 2017 2018

32,848
8,769

4,923
2,193
1,292
4,740
1,839

29,736

87,503 77,335 73,578 79,829 85,462 89,928 90,458 77,977 79,159 86,340

34,189
8,382
5,009
2,571

133

5,789
7,015

24,415

31,721
7,586
4,711
2,293

127

4,712
5,234

20,951

31,127

7,632
4,733

2,305
174

4,252
3,208

20,147

33,166
8,353
4,783
2,458

378
5,316
2,749

28,259

34,068

8,803
4,891
2,458

739
5,671
3,277

30,021

28,573

8,377
5,118
2,234
1,230
3,843
2,216

26,386

30,384
8,179
5,084
2,282

874
4,126
1,856

26,374

Source: Irvine Ranch Vy'ater District
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Irvine Ranch Water District
water Rates 

(l)

For the Past Ten Fiscal Years

Fiscal
Year charse

Fixed Service Commodity Rate
lner ccf)

Average Monthly
Charse

2009
2010
2011
2012
2013
2014
2015
2016
2017
201 8

$7.s0
s7.7s
$8.00
$8.7s
$9.30
$e.8s

$ 1 0.s0

$10.30
$ 10.30

$ 1 0.30

$1.07
$l.l s

$1.21

91.22

$1.24
91.27

$1.34
$l.62
$1.6s
$1.70

$2s.48
$26.s3
s27.38
$28.23
$28.98
$29.83

$30.94
$3 s.3 8

$36.48
$3 8.1 8

Averâge Monthly Residentiel W¡ter Charge

s4s

$40

$3s

$30

$2s

$20

$ls

$10

ss

$-
2009 2010 2011 2012 2013 2014

Fiscal Year

20! 5 2016 2017 2018

Source: Irvine Ranch Water District
Note:
(l) 

The water chalge to the average residential customer is based upon an average of I 8 ccf per month.

The first 8 ccf are at the District's low volume rate, which is $0.34 less than the commodity base rate. The fixed

monthly service charge includes components to add enhancement and replacement funds to assist with the District's

aging infrastructure.
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Irvine Ranch Water District
Largest Water Customers

Current Year and Nine Years Ago

2018 2009

Customer Name Total Sales Rank

Percentage of
Water Sales

Revenues Total Sales Rank

Percentage of
Water Sales

Revenues

TIC-Irvine Apartment Communities
University of California - Irvine
Jazz Semiconductor
B Braun Medical Inc
City of Irvine
ERP Operating LP
Woodbridge Village Association
Allergan Sales, LLC
Maruchan Inc
City of Lake Forest
The Irvine Company - Agricultural Division
The Irvine Company - Spectrum Office
Irvine Unified School District
Hines Nurseries

s6,941,912
7,349,006
l,o7o,g82

902,753
364,571
291,458
285,304
238,503
236,661
230,548

8.2t%
1.60%
1.27%
1.07%
0.43%
0.34%
0.34%
0.28Yo

0.28%
0.27%

$3,200,751
1,477,661

586,595
469,950

1,735,005

6.28%
2.90o/o

t.t5%
0.92o/o

3.41%

1

2
J

4

5

6

7

8

9

l0

I
4

6

9

J

I476,952

1,948,689

703,300
479,843
420,649

0.94%

3.83%
1.38%
0.94%
0.83%

2

5

7
10

Total

Source: Irvine Ranch Water District

$11.911.698 14.08% $ tt-499.395 22.58%
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Irvine Ranch Water District
Sewer Rates(l)

For the Past Ten Fiscal Years

Fiscal Year
Fixed Monthly
Service Charge

2009
2010
20tl
2012
2013
2014
20t5
2016
2017

201 8

Fixed Monthly Sewer Service Charge

$30

$25

$20

$1s

$10

$5

$-
2009 2010 2011 2012 2013 2014

Fiscal Year

2015 2016 2017 2018

Source: Irvine Ranch Water District
Note:
(l)The lìxed monthly service charge includes components to add enhancement and replacement funds to assist

with the District's aging infrastructure.

$ 13.80

$ 16.60

$ 16.6s

$ 16.90

$ 17.20

$ 18.40

$20.50
$24.05
$2s.7s
szs.7s
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Irvine Ranch Water District
Largest Sewer Customers

Current Year and Nìne Years Ago

2018 2009

Customer Name Total Sales Rank

Percentage of
Sewer Sales

Revenues Total Sales Rank

Percentage of
Sewer Sales

Revenues

TIC Irvine Apartment Communities $12,046,675 I
City of Irvine 2,264,093 2

University of California - Irvine 2,182,470 3

B Braun Medical Inc 976,674 4

Irvine Unified School District 681,078 5

Royal Carpet Mills 419,277 6

ERP Operating LP 354,232 7

Woodbridge Village Assn 336,918 8

Allergan Sales, LLC 335,874 9

Orange County Produce 332,402 l0
Maruchan, Inc
The Irvine Company - Spectrum Office

15.69%
2.9s%
2.84%
1.27%

0.89%
05s%
0.46%
0.44%
0.44%
0.43%

s2,754,312 I 692%

743,210
301,580

221,558
r54,375

209,657

233,899 4

178,523 7
127,453 9

106.046 10

2
J

5

8

6

1.87%
0.76%

056%
0.39%

0.53%

0.59%
0.45%
0.32%
0.27%

Airport Complex
Oakley Technical Center

Total

Source: Irvine Ranch Water District

$19.929.693 25.95% s5.030.613 12.66%
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Irvine Ranch Water District
Ad Valorem Property Tax Rates 

(2)

For the Past Ten Fiscal Years

Fiscal Year

ID 2009 2010 20tl 20t2 2013 2014 2015 2016 2017 2018

n2
I l3 (r)

120

12t
125

130

135

140

150

153

160

l6t
182

184

185

186

188

190

210

2t2
2130')

220

221

225

230

235
240
250

252

253

260

261
282

284
285

286

288

290

N/A

$0.01920
0.01298

0.00001

N/A
0.00500

0.00842

0.00001

0.00780

N/A

0.01648

0.00001

0.01300

0.00001

N/A

0.02700

0.02700

0.00500

0.00001

N/A

0. I 4093

0.01400

0.00001

N/A

0.02000

0.00532
0.02699
0.03200

0.00001

N/A
0.02330

0.0000r
0.01400

0.02699
N/A
N/A

N/A
0.02000

$0.07920

0.01980

0.013 I I
0.00001

N/A
0.00680

0.00842

0.00001

0.00990

N/A

0.01758

0.00001

0.01350

0.00001

N/A

0.03191

0.03590

N/A

0.00001

0.12420

0.14533

0.01800

0.00001

N/A

0.02200

0.00532

0.03140

0.03600

0.00001

N/A
0.02830

0.00001

0.01890

0.03239
N/A
N/A
N/A
N/A

$0.07920

0.01980

0.00001

0.0131I
N/A

0.00680

0.00842

0.00001

0.00990

N/A

0.00001

0.01758

0.01350

0.00001

N/A

0.03191

0.03590

N/A

0.00001

0.12420

0.14533

0.00001

0.01800

N/A

0.02200

0.00532

0.03140

0.03600

0.00001

N/A

0.00001

0.02830

0.01890

0.03239
N/A

0.00001

0.00001

N/A

$0.03168

0.05940

N/A
0.0131I

N/A
0.00680

0.00421

0.01000

0.01980

N/A

N/A

0.01758

0.02700

0.01350

N/A

0.04787

0.21540

N/A

N/A

0.07452

0.08720

N/A

0.01700

N/A

0.02200

0.00266
0.02140
0.03600

0.00001

N/A
N/A

0.02830

0.01890

0.03239
N/A

0.00201

0.01000

N/A

$0.03168

0.05940

N/A
0.013 I I

N/A
0.00680

0.00421

0.01000

0.01980

N/A

N/A

0.01758

0.02700

0.01350

N/A

0.04787

0.21540

N/A

N/A

0.07452

0.08720

N/A

0.01700

N/A

0.02200

0.00266
0.02140

0.03600

0.00001

N/A
N/A

0.02830

0.01890

0.03239
N/A

0.00201

0.01000
N/A

$0.03 l 68

0.05940

N/A
0.0131I

N/A
0.00680

0.00421

0.01000

0.01980

N/A

N/A

0.01758

0.02700

0.01350

N/A

0.04787

0.21540

N/A

N/A

0.07452

0.08720

N/A

0.01700

N/A

0.02200

0.00266
0.02140

0.03ó00

0.00001

N/A
N/A

0.02830

0.01890

0.03239
N/A

0.00201

0.01000
N/A

$0.03000

0.03000

N/A
N/A

0.01300

N/A

N/A

N/A

N/A

0.00001

N/A

N/A

N/A

N/A

0.00001

N/A

0.21540

N/A

N/A

0.04500

0 .03800

N/A

N/A

0.01500

N/A

N/A
0.01500

N/A
N/A

0.00001

N/A
N/A
N/A
N/A

0.00001

N/A
0.01000

N/A

$0.03000

0.03000

N/A
N/A

0.01300

N/A

N/A

N/A

N/A

0.00001

N/A

N/A

N/A

N/A

0.00001

N/A

0.21540

N/A

N/A

0.04500

0 .03800

N/A

N/A

0.0r 500

N/A

N/A
0.01500

N/A
N/A

0.00001

N/A
N/A
N/A
N/A

0.00001

N/A
0.01000

N/A

$0.03000

0.04000

N/A
N/A

0.01300

N/A

N/A

N/A

N/A

0.00001

N/A

N/A

N/A

N/A

0.00001

N/A

0.21540

N/A

N/A

0.04500

0.05900

N/A

N/A

0.01500

N/A

N/A
0.01500

N/A
N/A

0.00001

N/A
N/A
N/A
N/A

0.00001

N/A
0.01000

N/A

$0.03000

0.04000

N/A
N/A

0.01300

N/A

N/A

N/A

N/A

0.02000

N/A

N/A

N/A

N/A

0.02300

N/A

0.07350

N/A

N/A

0.04500

0.05900

N/A

N/A

0.01500

N/A

N/A
0.01500

N/A
N/A

0.02100

N/A
N/A
N/A
N/A

0.03050

N/A
0.01000

N/A

Source: Irvine Ranch Water District

Notes:
(l) 

Improvement Districts I l3 and 213 encompass the former Tustin Marine Base.
(2) 

The ad valorem property tax rates for the consolidatcd improvement district are effective July 1,2014.
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Irvine Ranch Water District
Assessed Valuation and Estimated Actual Value of Taxable Property and lTo Property Tax Revenue

For the Past Ten Fiscal Years

(in thousands)

Fiscal Year
Assessed Valuation

(Land only)(1)

I o/o Property Tax
Revenue

2009

2010

20lt
2012

2013

2014

201 5

20't6

2017

201 I

s26,283

27,150 Q)

26,989

26,478

29,265

29,445

30,924

32,427

34,761

37,693

$35,298,830

34,81 8,1 53

35,008,276

35,661,242

37,809,660

42,205,844

47,059,437

5 I,340,888

56,028,731

61,803,980

l7o Revenues and Assessed Values

2010 2011 2012 2013 2014 20L5 2016 2017

Fiscal Years

-t 
% Property Tax Revenue -O-Assessed Valuation...

T
(q

o

Ø
0,5g
C)

oÉ
èR
c.l

538,ooo

s3o,4oo

522,800

515,200

s7,600

s62,000,000

$49,600,000

S37,2oo,ooo

s24,800,000

512,400,000

!
c
(t,

o
p
c

o
õ
:o
(Ð

o

$oSo

2009 2018

Source: Orange County Auditor-Controller and Orange County Tax Collector.

Notes:
(r) 

Estimated market values for the land-only Assessed Values are not available.
(t) 

Of thit amount, the State of California bonowed $2.0 million,which was repaid in June 2013

In 1978, the voters ofthe State ofCalifornia passed Proposition l3 vhich limited property tqxes to a total maximun, rate of lot6 based upon the assessed

value ofthe property being taxed. Each year, lhe assessed value ofproperly ìnqy be increased by an "inflationfactor' (limited to a maximum increase of
2%o). ll/ithfevqrceptionqpropertyisonlyreassessedaÍthetimethatitissoldÍoqnewovner Atthatpoint,thenewassessedvalueisreassassedatthe
purchase price ofthe property sold.

STATISTICÄLSECTION 106



Irvine Ranch Water District
Direct and Overlapping Property Tax Rates

Fìscal Year Ended June 30, 2018

Direct Rate:
Irvine Ranch Water District I.D. No. I l2
Irvine Ranch Water District I.D. No. I l3
Irvine Ranch Water District I.D. No. 125

Irvine Ranch Water District I.D. No. 153

Irvine Ranch Water District I.D. No. 185

Irvine Ranch Water District I.D. No. 188

Irvine Ranch Water District I.D. No. 212
Irvine Ranch Water District I.D. No. 213
Irvine Ranch Water District I.D. No. 225

Irvine Ranch Water District I.D. No. 240
Irvine Ranch Water District I.D. No. 252
Irvine Ranch Water District I.D. No. 253

Irvine Ranch Water District I.D. No. 285

Irvine Ranch Water District I.D. No. 288

Overlapping Rates:

School Districts:
Coast Community College District
Rancho Santiago Community College District
Rancho Santiago Community College District SFID I
Irvine Unified School District SFID No. I
Laguna Beach Unified School District
Newport Mesa Uniflred School District
Saddleback Valley Unified School District
Santa Ana Unified School District
Tustin Unified School District SFID 2002-l
Tustin Unified School District SFID 2008-1
Tustin Unified School District SFID 2012-l

Source: California Municipal Statistics, lnc.

$0.03000
0.04000
0.01300
0.02000
0.02300
0.07350
0.04500
0.05900
0.01500
0.01500
0.00001
0.02100
0.03050
0.01000

0.03145
0.03013
0.02075
0.02714
0.01287
0.0r788
0.02365
0.06327
0.02292
0.03187
0.01394
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Irvine Ranch Water District
Principal Property Taxpayers

Fiscal Year Ended June 30, 201 I

Pronertv Ownerrs Name Tvoe of Business

Assessed Valuation of
Property, including

Land & Imnrovements

Percentage of
Total City

Taxable Assessed

Value
The Irvine Company
KB Homes Coastal Inc
Irvine Apartment Communities
Allergan
Heritage Hills Irvine LLC
Heritage Fields El Toro
B Braun Medical Inc.
Jamboree Center LLC
Park Place Michelson LLC
LBA IV-PPI LLC

Developer/Real Estate

Homebuilder
Real Estate

Pharmaceutical (R&D/Marketing)
Homebuilder
Real Estate Developer
Bio-Medical Manufacturing
Developer/Real Estate
Real Estate

Real Estate Investment and Management

s4,169,973,278
981,006,478
713,713,395
490,561,192
480,000,000
459,440,903
407,815,684
394,196,721
351,879,010

6.34o/o

1.49o/o

1.09o/o

0.75o/o

0.73o/o

0.70o/o

0.62%
0.600/o

0.54o/o

0.460/o

13.32Vo$8,752,649,277

Source: CityoflrvineComprehensiveAnnualFinancialReport(FiscalYearEndedJune30,20lT)
Data was not yet available for FY20l7l18 from the City of Irvine.
The City of lrvine is only a part of the IR\üD service area.
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Levied During Fiscal Year

Irvine Ranch Water District
Property Tax Collections/Delinquency

For the Past Ten Fiscal Years

Collected During Fiscal
Year

Amount of Levy
Collected in Subsequent

Percentage Collected PeriodsFiscal
Year I Þercent 

(t) General (2) I Percent General 
(3) I Percent General 1 Percent General

2009
2010
20lt
2012
2013
2014
2015
2016
2017
2018
Total

s25,486,200 $11,694,868 525,910366 $9,873,983
24,166,600 10,503,249 23,636,793 10,802,992

26,493,900 10,323,198 25,892,653 I I ,1 80,39 I
26,749,900 10,558,510 25,953,788 11,716,056

26,749,900 10,733,998 29,265,283 I1,802,915
26,749,900 11,374,556 27,606,048 12,463,175

29,000,000 9,203,641 28,668,756 9,585,904

31,900,000 I1,133,538 31,115,506 10,879,713

33,500,000 11,679,081 33,318,168 12,822,313

35,000,000 13,964,731 35,977,694 15,482,916

$235,?96,400 $1il

101.66%
97.81%
97.73%
97.02%
109.40%
103.20%
98.86%
97.54%
99.46%
102.79%

84.43%
102.85%
108.30%
110.96%
10996%
109.57%
104.1s%
97.72%
109.79%
1t0.87%

s477,134
1,493,752
1,153,265

733,450
989,396

1,148,873
2,275,461
1,192,700
7,230,854
7,542,713

$281,774
634,095
753,309
I 18,691

438,947

988,796
4,888

884,301

1,443,272
7,635,416

s12237,598 S7)ßA89

Source: County ofOrange Tax Ledger
Notes:
(t) Th" estimated levy for one percent revenue is generated intemally and it is based on prior year receipts and developer

growth projections.
(2) 

The estimated levy for G.O. tax receipts is based on the county's assessed value projection multiplied by the tax rate

assessed within each improvement district.
(') 

The General column for Collected tax receipts includes an unbudgeted utility tax revenue from improvement districts

1901290 that adds approximately $400K per year.
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Irvine Ranch Water District
Outstanding Debt by Type(1)

For the Past Ten Fiscal Years

X'iscal

Year

Total Service

Connections 
(2)

General Obligation

Bonds 
(3)

GO Debt per
Connection

Certificates of COPS Debt per
Connectiontion

2009
2010
2011
2012
2013
2014
20ts
2016
2017
2018

186,856
188,275
791,474
193,293
196,596
200,559
203,762
209,267
215,573
222,918

s2,225
2,120
2,935
2,838
2,718
2,572
2,472
2,347
2,821
2,631

15,699,000

399, I 52,800
562,051,000
548,549,000
534,343,000
515,900,000
503,800,000
491,200,000
608, I 1 8,000
586,493,000

$103,100,000
92,005,200
88,043,000
83,616,000
78,698,000
73,565,000
67,293,000
60,387,000

153,626,000
150,275,000

$s52
489
460
433
400
367
330
289
713
674
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Irvine Ranch \ilater District
Outstanding Debt by Type(t)
For the Past Ten Fiscal Years

(Continued)

Fiscal
Year
2009
2010
2011
2012
2013
2014
2015
2016
2017
201 I

JPA Revenue
Bonds

$698,566,000
690,263,700
676,415,000
638,521,000
610,568,000

0

0

0
0
0

JPA Debt per
Connection

3,739
3,666
3,533
3,303
3,106

0

0
0

0

0

$5,007,000
4,553,000
2,747,000
2,494,000
2,240,000
1,984,000
1,728,000
1,469,000
1,209,000

947,000

Notes Payable
per

Connection
s27
24
t4
l3
ll
10

8

7

6
4

Total Debt
$1,222,372,000

1,185,974,700
1,329,256,000
1,273,180,000
1,225,849,000

591,449,000
572,821,000
553,056,000
762,953,000
737,715,000

Total Debt per
Connection

s6,542
6,299
6,942
6,587
6,235
2,949
2,811
2,643
3,539
3,309

Notes
ble

Source: Irvine Ranch Water District
Notes:
(t) More detail about the District's long-term liabilities can be found at Note 9 to the Basic Financial Statements.
(2) 

Per Capita income information for the Irvine Ranch Water District is not readily available. Accordingly, the District

presents this schedule by total service connections.
(3) 

Includes unamortized discount / deferred loss on refunding for the fiscal year 2005 through the fiscal year 2013.
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Irvine Ranch Water District
Outstanding General Oblìgation Bonds by Improvement District

As ofJune 30, 201 8

Improvement
District

General Obligation
Bonds Authorized

General Obligation
Bonds Issued

Remaining Unissued

General Obligation
Bonds Authorized

Amount Outstanding
as ofJune 30,2018

112

ll3
125

153

154

185

188

Total

$28,512,300

25,769,500

735,246,000

237,300,000

4,g3g,ooo

13,500,000

8,174,000

$8,1 I 1,000

16,300,000

429,729,000

7,60 l,ooo

0

1,4g3,ooo

4,s90,000

$20,401,300

9,469,500

305,517,000

229,699,000

4,839,000

12,007,000

3,5g4,ooo

$7,567,000

14,597,000

187,049,000

7,601,000

0

1,493,000

1,597,000

$ 1,053,340,800 s467,824,000 $585,5 16,800 $219,904,000

210

212

213

225

240

253

285

288

Total

$2,000,000

108,711,800

87,647,500

856,643,000

117,273,000

122,283,000

21,300,000

8,977,000

$2,000,000

26,013,000

28,565,000

493,304,000

49,722,000

11,877,000

1,809,000

443,000

$o

82,698,800

59,082,500

363,339,000

67,551,000

I10,406,000

19,491,000

8,534,000

$0

24,558,000

24,288,000

260,260,000

l7,921,000

11,877,000

l,gog,ooo

383,000

$1,324,835,300 $613,733,000 $71 1,102,300 $341,096,000

s2,378,176,100 $ I ,081,557,000 $1,296,619,100 $561,000,000

Sourcc: Irvine Ranch Water District
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Irvine Ranch Water District
Ratio of General Obligation Debt to Assessed Values 

(r)

for the Past Ten Fiscal Years

Fiscal Year
Assessed

Valuation Fiscal Year
Assessed

Valuation

General
Obligation Debt

Outstanding

General
Obligation Debt

to Assessed

Valuation

General
General Obligation Debt

Obligation Debt to Assessed

Outstanding Valuation

Improvement District I 12 Improvement District 212

2009

2010

20tt

2012

2013

2014

2015

2016

2017

20t8

2009

2010

20lt

2012

2013

2014

2015

2016

2017

2018

Improvement District I 13 Improvement District 213

$500,354,220

521,318,307

539,61 8,060

s04,820,526

s1l,871,892

780,606,904

1,333,029,83ó

1,850,638,433

2,077 ,681,tll
2,795,88't;726

$609,1 56,504

65 I,91 7,t 80

553,458,1 57

536,369,090

s62,239,093

674,s96,339

827,524,08s

885,391,548

1,03 1,821,023

I,143,798,1 84

nla

nla

nla

nla

nla

$29,578,638,6 I 5

32,7s24t4,'t57

35,506,392,050

38,802,873,378

42,983,73t,609

$2,745,000

2,74s,000

5,745,000

5,745,000

5,ó53,500

5,562,000

5,470,000

5,378,000

7,658,000

7,s67,000

$4,505,375

4,505,375

9,770,000

15,794,500

15,541,750

I 4,1 50,000

l 3,900,000

I 3,638,000

14,870,000

14,597,000

nla

nJa

nla

nla

nla

$192,075,000

I 87,604,000

I 82,932,000

194,7t9,000

187,049,000

0.0054861 I

0.00526550

0.01064642

0.01 138028

0.0t104476

0.00712523

0.00410343

0.00290602

0.00368584

0.002706481

0.00?39609

0.00691 096

0.01765264

0.02944707

0.02764260

0.0209755 I

0.016'19109

0.01540335

0.01441l4r

0.0t2761867

nla

¡/a

nla

¡/a

¡/a

0.00649371

0.00s72794

0.00515209

0.00501 8 I 6

0.00435162

$500,354,220

521,318,307

539,61 8,060

504,820,526

5l 1,871,892

780,606,904

t,333,029,836

l,850,638,433

2,077,681,111

2,795,881,726

$609,1 56,504

65 l,9t 7, I 80

553y's8, I 57

53ó,369,090

s62,239,093

674,596,339

827,524,085

885,39t,548

1,031,821,023

t,'t43,'198,t84

nla

¡/a

¡/a

¡/a

nla

$24,757,488,949

27,557,606,802

29,945,134,379

32,838,922,602

36,549,538,03 I

$7,305,000

7,305,000

I 5,705,000

I 5,705,000

15,461,500

15,2t 8,000

t4,974,000

14,73 1,000

24,801,000

24,558,000

ïl'1,544,7't5

l7,544,775

17,283,000

23,418,645

22,828,480

22,074,000

21,488,000

20,839,000

24,950,000

24,288,000

nla

nla

nla

nla

nla

$240,995,000

235,865,000

230,535,000

268,655,000

260,260,000

0.01459966

0.01401255

0.02910392

0.031 I 1007

0.03020580

0.01949509

0.01 123306

0.00795996

0.01 193687

0.008783633

0.02880175

0.0269t 258

0.03122729

0.04366t44

0.04060280

0.03272t79

0.02s96662

0.023s3ó48

0.0241 8055

0.02123452

nla

nla

nla

nla

¡la

0.00973423

0.00855898

0.00769858

0.0081 8099

0.00712075

2009

2010

20tl

2012

2013

2014

2015

2016

2017

2018

2009

2010

20lt
2012

2013

2014

2015

2016

2017

2018

2009

2010

201 I
2012

2013

2014

201s

2016

2017

2018

Improvement District 125 Improvement District 225

2009

2010

20ll

2012

2013

2014

2015

2016

2017

2018
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Irvine Ranch Water District
Ratio of General Obligation Debt to Assessed Values 

(r)

for the Past Ten Fiscal Years

(continued)

Fiscal Year
Assessed

Valuation Fiscal Year
Assessed

Valuation

General
Obligation Debt

Outstanding

General
Obligation Debt

to Assessed

Valuation

General
General Obligation Debt

Obligation Debt to Assessed

Outstanding Valuation

Improvement District 240

Improvement District 153 Improvement District 253
936,903,662

36,997,523

7 ,97't,152

8,t 14,060

8,475,848

8,687,144

666,622,22s

1,287,363,937

2,893,t48,966

4,097,566,306

nJa

nla

nla

nla

nJa

nla

nla

nla

$7,ó01,000

$7,601,000

nla

nla

nla

nla

nla

nla

nla

nla

0.00262724

0.001 85500

s4,936,249,533

4,87t,225,527

4,903,741,743

4,973,007,663

5,343,804,9s1

5,609,174,229

6,031,968,996

6,449,202,772

7,000,292,817

7,667,626,922

s36,903,662

36,997,523

7 ,971,1s2

8,1 t4,060

8,475,848

228,692,347

666,622,22s

't,287 ,363,93'Ì

2,893,148,966

4,097,566,306

$32,326,608

30,885,287

29,527,697

28,081,113

26,441,526

24,078,000

22,767,000

21,431,000

2't,27t,000

17,921,000

nla

nla

nla

nla

nla

nJa

nJa

nla

$r 1,877,000

$l 1,877,000

0.00654882

0.00634035

0.00602146

0.00564672

0.00494807

0.00429261

0.00377439

0.00332305

0.00303859

0.00233723

0.00289855

2009

2010

20tt
2012

2013

2014

2015

2016

20t7

2018

2009

2010

2011

2012

2013

2014

201s

2016

2017

2018

2009

2010

20lt
2012

20t3

2014

201s

2016

2017

2018

nla

nJa

nla

nla

nla

nla

nla

nla

0.004t0522

2009

2010

20ll
2012

2013

2014

2015

2016

2017

2018

Improvement District 154

$ 10,209,169

8,831,144

8,904,t75

9,127,678

9,334,512

9,1 I 1,103

9,289,3s1

9,266,433

9,376,883

9,529,712

nla

nla

nla

¡la
nla

nla

nla

nla

nJa

nla

îla
¡/a

¡la
nla

nla

nla

nla

nla

nla

nla
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Irvine Ranch Water District
Ratio of General Obligation Debt to Assessed Values 

(r)

for the Past Ten Fiscal Years

(continued)

Fiscal Year
Assessed

Valuation Fiscal Year
Assessed

Valuation

General
Obligation Debt

Outstanding

General
Obligation Debt

to Assessed

Valuation

General
General Obligation Debt

Obligation Debt to Assessed

Outstanding Valuation

Improvement District 185 Improvement District 285
2009

2010

20lt

2012

2013

2014

20ls

2016

2017

2018

2009

20t0

20tl
2012

2013

20t4

2015

2016

2017

2018

2009

2010

20tl

2012

2013

2014

20ls

2016

2017

2018

Improvement District 188 Im District 288

nla

nJa

nla

nla

nla

$85,1 I 9,097

209,634,682

58ó,31ó,903

836,640,799

1,209,166,5s9

$12,806,3 I 5

14,613,156

13,887,854

14,165,606

14,448,912

14,446,476

14,735,1 l3

I 85,8s I,827

l9ó,953,990

2t2,742,385

nla

nla

nla

nla

nJa

nla

nJa

¡/a

$1,493,000

I,493,000

nla

nla

nla

nla

nla

nla

nla

nla

0.00178452

0.00123473

nla

nla

nla

nla

nla

$8s,1 19,097

209,634,682

586,3 16,903

836,640,799

1,209,166,559

$l 2,806,3 I 5

I 4,6 I 3,t 56

13,887,854

l4,l 65,606

t4,448,912

14,446,476

t4,73s,113

185,851,827

196,953,990

212,742,38s

nla

nla

nJa

nla

nla

¡la

nla

nla

$1,809,000

1,809,000

nla

nla

nla

¡la

nla

nla

nla

nla

0.002t6222

0.00149ó07

$ 1,235,205

1,050,082

2,155,702

1,942,809

1,714,661

1,468,000

1,462,000

1,456,000

I,603,000

t,597,000

0.09645280

0.071 85867

0.t5522211

0.t3714973

0.t 1867060

0.10161648

0.09921879

0.00?83420

0.00813896

0.00750673

$300,000

300,000

300,000

300,000

290,000

280,000

270,000

260,000

393,000

383,000

0.02342594

0.02052945

0.021 ó0 I 6l

0.021 17806

0.02001072

0.0 19381 89

0.01 832358

0.00139896

0.00 199539

0.001 80030

2009

2010

20ll
2012

2013

2014

20r5

2016

2017

2018

Source: Irvine Ranch Water District

Note:
(r)In 

December 2013, the District consolidated water ID's 120, 121,130, 140, 150, 160, 16l, 182,184, and 186

intoIDl25and sewerlD's220,221,230,250,260,261,282,284,and286intolD225.
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Irvine Ranch Water District
Ratio of Annual Debt Service Expenditures to Total General Expenditures

For the Past Ten Fiscal Years

(in thousands)

Fiscal Year
Total Annual Debt

Service
Total General
Expenditures

Ratio of Total Annual
Debt Service to Total
General Expenditures

2009

2010

2011

2012

2013

20t4
2015

2016

2017

201 I

927,326
29,044

34,842

33,437

37,734

34,009

29,921

34,560

81,029

48,349

$125,916

134,027

141 ,83 I

139,444

159,558

164,420

178,713

175,694

184,854

198,549

21.7%

21.7%

24.6%

24.0%

23.6%

20.7%

16.7%

19.7%

43.8%

24.4%

Annual Debt Service to Annual General Expenditures

'dÉ
d

o
F
E

$225,000

$200,000

$175,000

$150,000

$125,000

$100,000

$75,000

$50,000

$25,000

$0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Fiscal Year

r Total General Expenditures¡Total Annual Dobt Service

Source: lrvine Ranch Water District
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Irvine Ranch Water District
Debt Service Coverage (in thousands)

For the Past Ten Fiscal Years

Revenues

Water sales and service charges

Sewer sales and service charges

Developer Connection fees

Net real estate income
Interest income
Net earnings on JPA
Available l% property tax revenue
Other

Total Revenues

Expenses

Water supply services
Sewer services
Administrative and general

Pension and OPEB Expense

Other
Total Expenses

Net Revenues
Applicable Ad Valorem Assessments Available for GO Double-
Barrel Bonds

Parity Obligations
Certificates of P articipation
1997 State Loan #3
Series 2010B Bonds

Series 20 I I -A Index Tender Notes
2016 General Obligation
Total Parity Obligations Debt Service
Remaining Revenues

Parity Obligation Coverage

Subordinate Obligations
Fixed Payer Swap Payments
State Loans and SCWD Debt
Total Subordinate Obligations
Remaining Revenues

Non-Double-Barrel G0 Bonds
Revenues Pledged to Non-Double-Barrel GO Bonds

l% Property tax revenues (Pledged to Secured Bonds)
Pro-rata Sharc Ad valorez Assessments for Non-Double-Banel
GO Bonds

Sub-total Pledged Revenues

Additional Funds Available for Non-Double-Barrel GO Bonds

Remaining l% Property Tax Revenues

Additional Net Revenues

Total with Additional Pledged Revenues

Debt Service
Non-Double-Barrel GO Bond Debt Service
CO Bond Coverage
Remaining Revenues

Total Debt Coverage

Fiscal Year

2009 2010 20ll 2012 20r3

$50,940 $51,268 554,796 $57,558 $62,565
41,157 45,344 4s,375 49,234 53,085
4,535 5,81 I 10,572 9,030 t7,314
7,010 5,624 5,649 6,736 6,566
4,365 2,191 2,599 t,739 1,549
2,990 4,196 12,444 11,927 20,294
17,007 19,346 22,396 23,165 25,796
9,918 10,706 7,987 6,t41 8,323

t37,922 144,493 16l,818 165,530 19s,492

42,273 43,591 45,961 44,883 51,163
28,696 30,992 33,382 33,086 38,189
20,248 20,000 18,896 20,097 22,667

00000
1,535 r,286 989 10,713 ó,110

92,752 95,869 99,228 108,779 118,129

s4s.170 s48.624 $s6.7sr s77.363

$0 $0 $0 $5,823 $5,838

$2,798
227

0

0

0

$3 t9
0

0

0

0

$7,680
226

4,080

35

0

$8,0 r 6

226
7,533

2,284
0

$8,388
226

7 
"519

2,306
0

3,025

s42,145
3,1 l9

$45,505

t2,021
$50,569

18,059

$44,5 l 5

18,439

s64,762
14.9 x 15.6 x 5.2 x 3.5 x 4.5 x

$5,694
481

175
970

s9,276

9,959

$7,391
38t

7 772

7 733

$7,804

11,244

s7,734
253

$4,s93

I l,ó90

s7,734
308

$3,3 l3

5,761

$7,4s2
308

7,760

$3,470

5,965

7 987

582 $3 IJ

55,205 56,781 58,865 45,547 66,437

1s,454

20.s16

19,346

I 8"3 87

22,396

20,186

23,165

13,308

25,796

25,248

$55,20s $56,781 $58,865 S45,547 566,437

$ 19,23 5

2.9 x
s2t,t79

2.7 x
$ I 6,899

3.5 x
$16,899

2.7 x
st7,r29

3.9 x

2.3 x 2.1 x 2.1 x 1.7 x 2.1 x
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Irvine Ranch Water District
Debt Service Coverage (in thousands)

For the Past Ten Fiscal Years
(Continued)

Revenues

Water sales and service charges

Sewer sales and service charges

Developer Connection fees

Net real estate income
Interest income
Net earnings on JPA
Available l% property tax revenue
Other

Total Revenues

Expenses
Water supply services

Sewer services
Administrative and general

Pension and OPEB Expense
Other

Total Expenses

Net Revenues
Applicable Ad Valorem Assessments Available for GO Double.
Barrel Bonds

Parity Obligations
Certifi cates of Participation
1997 State Loan #3
Series 20108 Bonds
Series 201 l-A Index Tender Notes
2016 General Obligation
Total Parity Obligations Debt Service
Remaining Revenues

Parity Obligation Coverage

Subordinate 0bligations
Fixed Payer Swap Payments
State Loans and SCWD Debt
Total Subordinate Obligations
Remaining Revenues

Non-Double-Barrel GO Bonds
Revenues Pledged to Non-Double-Barrel GO Bonds

l% Property tax revenues (Pledged to Secured Bonds)
Pro-rata Share Ad valorez Assessments for Non-Double-Barrel
GO Bonds

Sub-total Pledged Revenues

Additional Funds Available for Non-Double-Barrel GO Bonds

Remaining loá Property Tax Revenues

Additional Net Revenues

Total with Additional Pledged Revenues

Debt Service
Non-Double-Barrel GO Bond Debt Service
GO Bond Coverage
Remaining Revenues

Total Debt Coverage

Source: Irvine Ranch Water District

Fiscal Year

2014 201s 2016 2017 2018

208,1s2 209,476 226,242 228,519 238,729

s66,321
58,109
22,429

7,760
1,671

12,356

28,s32
t0,974

$70,1 l0
62,808
29,183
I,l9l
1,5 15

0

29,770
7,899

s76,692
67,682
32,109

8,693

I,585
0

31,645
7,836

$77,2s2
72,054
25,563
9,076
3,210

0

34,247
7,117

$84,575
76,789

32,674
3,405

4,133
0

29,649
7,504

57,624

37,715
17,487

4,785

57,499
40,413
19,909

2,831
2,800

5s,296
L) 1<)

22,664
5,146

7 163 997

774

$83,378 $68.922 $102.790 $100.664 $103.883

$6,409 $4,839 $6,036 $8,605 $10,499

57,978
54,575
16,012
) )71
9,752

63,671

38,1 I 5

22,390
10,496

r74

s8,753
227

7,825
2,360

0

$e,098
227

7,829
2,455

0

$r 1,675

194
7,813

2,967
I,ó05

s7,722
194

7,807
3,675
5,301

$9,487
227

7,823
2,927

0

19,165

s70,622

19,609

$54, I 52

20,464
s88,362

24,254
$85,0 l 5

24,699

$89,683
x x x x x

$7,475
308

s7,734
308

s7,7r2
308

$6,798
133

$5,739
122

7 783 8,042 8,020

$3,013

4.797

$3,358

4.463

s3,226

5,396

$3, I 28

s,341

$10,834

6,265

70,649 53,931 88,964 86,553 100,921

28,532

34"307

29,770

16,340

31,645

48,697

34,247

43,837

29,649

54,173

s70,649 $53,931 $88,964 $86,553 $100,921

$10,9ó8
6.4 x

$12,840
4.2 x

$r r,173
8.0 x

$ l 2,385
7.0 x

$20,843
4.8 x

xx3.0 x2.6 x 2.0 x
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Irvine Ranch Water District
Principal Employers

Fiscal Year Ended June 30, 2018

Number of Percentage of
Name of Com

of Califomia,Irvine
Irvine Unified School District
Edwards Lifesciences LLC
Blizzar d Entertainment Inc.
Broadcom
Glidewell Laboratories
Parker Hannifin Corporation
Nationstar Mortgage LLC
B Braun Medical
Western Digital

Products

Educational
Surgical Appliances and Supplies

Technology
Technology
Dental Appliances
Aircraft Parts
Mortgage

Bio-Medical Manufacturing
Technology

8.41%
1.17%
t.16%
t.06%
t.0t%
0.76%
0.70%
0.600/o

0.00%
0s0%

15.37rù

Em
21,700

3,024
2,987
2,724
2,604
1,960
1,800
1,556
1,370
1,300

Source: City of Irvine Comprehensive Annual Financial Report (Fiscal Year Ended June 30, 2017)

Data was not yet available forFY20l7/18 from the City of Irvine.

The City of Irvine is only a part of the IRWD service area.
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Irvine Ranch Water District
Demographic & Economic Statistics

For the Past Ten Fiscal Years

Fiscal
Year

Ended
IRWD

Population
City of lrvine
Population

City of Irvine
Median
Family
Income

Total Personal
Income

County of
Orange

Unemploy-
ment Rate

2009
2010
20rr
2012
2013
20r4
2015
2016
2017
2018

330,000
331,500
330,000
334,000
340,000
370,000
370,000
390,000
390,000
390,000

212,541
217,686
219,156
223,729
231,117
242,657
250,384
258,386
267,086
267,086

$9l,t0t
94,903
93,258
90,939
92,599
92,663
90,585
91,999
92,278
N/A (r)

$8,723,320
8,090,372
8,484,794
8,886,628
8,174,011
9,595,169

10,595,508
10,946,242
12,840,224

N/A (')

83%
9.s%
9.2%
7.9%
6.1%
5.0%
4.2%
3.6%
3.2%
2.6%

Source: City of Irvine Comprehensive Annual Financial Report (Fiscal Year Ended June 30,2017)
and County of Orange website
Data for the entire lrvine Ranch Water District service area is not readily available.
The City of Irvine is only a part of the IRWD service area.

Note:
(t) 

Median Family Income and Total Personal Income for FY 2018 has not yet been published by the
City of Irvine.
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Irvine Ranch Water District
Operating Indicators by Function

Water and Sewer Service Connections
For the Past Ten Fiscal Years

Fiscal
Year Water

Sewer &
Recycled Water

Total Service

Connections

Average
Employee
Population

Service
Connections

per Employee

2009

2010

2011

2012

2013

2014

201s

2016

20t7

2018

96,311

97,023

98,637

99,46s

l0l,t08
103,077

104,678

107,402

110,520

114,164

90,545

91,252

92,837

93,828

95,488

97,482

99,084

l0 I ,865

105,053

108,754

186,856

188,275

191,474

193,293

196,596

200,559

203,762

209,267

215,573

222,918

310

310

305

319

316

324

350

370

366

367

603

607

628

606

622

619

s82

566

589

607

240,000
220,000
200,000
180,000
160,000
140,000
L20,000
L00,000
80,000
60,000
40,000
20,000

0

(U
o
o
E.
E
t¡¡

C
o
oo
c
o(J
(lJ
Q'-
o
U\

Service Connections and Average Employee Count

2009 2010 2011 2412 2013 2014 2015 2016 zÙfi 2018

Fiscal Year

I Service Connections *Employees

400

380

360

340

320

300

280

260

240

220

200

Source: Irvine Ranch Water District
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Water

Irvine Ranch Water District
Operating Indicators by Function

New Service Connections
For the Past Ten Fiscal Years

Fiscal Year

2009 2010 20lt 2012 2013 2014 2015 2016 
(t) 20fi 2018

552 631 1,469 862 1,520 l,g4g 1,727 2,513 2,929 3,355Residential

Commercial/Industrial/
Public Authority
Fire Protection

Construction & Temporary

Landscape Irrigation
Agricultural
Total Water

149

86

19

43

18

37

(60)

13

(l3)

98

40

27

55

31

I
2

133

99

40

50

(t26)
29

82

107

88

83

(6)
JJ

t8)

J

(8e)
(3)

36
(4)
(l)

4

(30)
(3)

J

t9
0

t4
5

0

43

13

I

39

(21)
fll)

727 712 1.614 828 1.643 1,969 1,601 2,724 3,1l8 3,644

Sewer
Residential

Commercial/Industrial/
Public Authority
Landscape Irrigation
Agricultural
Total Sewer

527 613 1,462 861 1,521 l,g2g 1,727 2,501 2,994 3,340

156

84

J

2t
63

10

21

102
7

29
112

(2)

41

127

(3)

(232)
l13

(6)

84

0

0

88

0

0

37

85

I

37

0

0

770 707 r.585 991 1.660 1,994 1,602 2,599 2,979 3,477

Recvcled Water
Residential

Commercial/Industrial/
Public Authority

Construction & Temporary

Landscape Irrigation
Agricultural
Total Recycled Water

13

162
J

8

l6l
(1)

(s)
199

2

6

8

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

-t -t 14

914

0 0 0 0 0 0 0 192 210 224

Total 1.497 1.419 3.199 1.819 3.303 3,96;3 3,203 5,505 6.306 7,345

Source: Irvine Ranch Water District
Note:
(t) N"* connection data for Recycled Water connections was not available prior to the fiscal year 2016.
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Irvine Ranch Water District
Operating lndicators by Function
Average Monthly Usage (in CCF)

For the Past Ten Fiscal Years

Fiscal Year

2009 2010 20lt 2012 2013 2014 2015 2016 2017 2018

Water

Residential

Commercial

Industrial

Public Authority

Construction & Temporary

Treated - Landscape Irrigation

Treated - Agricultural

Untreated - Agricultural

Total

l0
63

2tt
347

39

ll6
l,l 16

7,495

9

56

201

295

79

85

92s

4,714

9

66

192

305

241

t82

575

6,314

10

57

200

300

52

95

663

6,925

9

6l
201

296

106

94

835

4,768

9

63

204

306

l8t
105

733

5,799

12

57

267

378

398

110

646

8,504

ll
60

222

287

285

74

327

8,047

ll
57

232

260

148

82

402

6,3 l5

12

61

213

260

172

95

403

6,274

9.397 8.302 6.364 6.370 7.400 7,884 10,372 9,313 7.s07 7.490

Recycled water
Landscape Irigation
Agricultural

Total

Source: lrvine Ranch Water District

182 152 134 152 169 182 t92 186 170 195

2,418 1,974 2,247 3,769 4,145 3,992 4,992 3,ggl 3,197 3,292
2,600 2,026 2,391 3,920 4,314 4,064 5,194 4,077 3,367 3,497
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Irvine Ranch Water District
Source of Supply and Water Deliveries / Sales in Acre Feet

For the Past Ten Fiscal Years

Local

Source of Supply
(in Acre Feet)

Imported Recycled Total Supplytr'iscal Year

2009

2010

20tt
2012

2013

2014

2015

2016

2017

201 8

45,537

45,980

41,274 (3)

39,409

49,967 (4)

55,015 (4)

54,057

46,926

49,252

52,386

29,965

24,744

30,260

26,155

20,151

22,508

18,628

I I,853

16,418

17,409

22,676

20,912

21,030

20,602

22,983

21,039

22,866

23,206

22,006

24,913

98,178

91,636

92,564

86,166

93,1 0 1

98,561

95,551

81,985

87,676

94,708

Total DemandFiscal Year

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

Source: Irvine Ranch Water District

Notes:

Water Deliveries / Sales
(in Acre Feet)

Potable and
Untreated Recycled

26,258

22,830

22,250

25,011

28,259

30,021

32,139

26,879

27,860

31,750

63,431

56,634

53,642

54,81 8

57,203

59,907

58,319

5 I,098

51,299

55,137

89,689

79,464 (5)

75,892

79,829

95,462 (6)

gg,g28 (6)

90,45g (6)

77,977 0)

79,159

86,887

(l)
(2)

The OPA well went down in FY 2008 and was rebuilt, coming online in FY 201l.
The MWRP capacity was expanded and production increased in FY 2008 with total
capacity identified in FY 2012.

IDP wells went down in FY 201I and will come back on line in FY 2015.
Wells 2l &22 came on line during FY 2013 and was at full capacity in FY 2014.
Significant rainfall in December produced a much lower overall demand.
Extremely dry conditions led to a considerable increase in demands.
State mandated reduction in usage resulted in a significant decrease in overall demand.

(3)
(4)
(s)
(6)
(7)
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Irvine Ranch Water District
Capital Asset Statistics

For the Past Ten Fiscal Years

Fiscal Year
2009 2010 20tt 2012 2013 2014 2015 2016 2017 2018

Potable System

Miles of Water Line (l)

Number of Storage Tanks (3)

Maximum Storage Capacity (Acre Feet)

Number of Pumping Stations

Number of Wells

Well Production Capacity (cß)

Water Banking Storage (Acre Feet)

Potable Treatment Plants

1,134

37

456

43

24

tt7
50,000

2

I,169

37

4s6

43

24

tt7
107,600

2

1,460

37

456

43

24

tt7
109,600

2

1,490

37

456

43

24

117

109,600

2

23,703

l9
5

9.8

1,5 16

36

456

37

26

t24

109,600

3

1,597

36

456

38

26

124

109,600

J

1,622

36

456

39

27

128

109,600

J

1,760

36

4s6

39

27

t28

126,000

3

1,810

36

456

39

27

lt8
126,000

4

1,905

36

456

39

27

ll8
126,000

4

Non-Potable and Recycled Systems

Miles of Recycled Line

Number ofStorage Tanks

Number of Open Reservoirs

Maximum Storage

Capacity (Acre Feet)

Number of Pumping Plants

Number of Wells

Well Production Capacity (cfs)

Sewer Sysfem

Miles of Sewer Line

Number of Lift Stations

Treatment Plants

Treatment Capacity (mgd) (Tertiary)

Source: Irvine Ranch Water District
Notes:
(t) 

Miles of Line include laterals.

407

1l

4

478

1l

4

503

12

5

525

t2

5

(l)

(2)

(2)

(4)

(5)

400

ll
4

23,703

l9
5

9.8

468

ll
4

488

t2

5

509

t2

5

24,tss

20

5

9.8

s40

ll
5

24,155

20

5

9.8

555

12

5

23,703

19

5

9.8

24,15s

20

5

9.8

23,703

t9

5

9.8

24,155

l9
5

9.8

24,155

20

5

9.8

24,lss

l9
5

9.8

(6)

901

l9
2

23.5

940

l8

2

23.5

950

l8
2

23.5

962

t6

2

23.s

971

14

2

23.5

,009

t4

2

33.s

1,019

t4

2

33.5

1,070

t4

2

33.s

1,123

23

2

33.5

,08 r

23

2

33.s

(') IRWD began reporting storage tanks and open reservoirs separately in2006. Previously for purposes of
these statistics, both have been combined under "storage tanks".

(') 
Total number of tanks excludes IRWD's storage capacity with East Orange County Water

District. However, this capacity is accounted for in the maximum storage capacity estimate (456 AF).
(a) 

Excludes Serrano Water District's capacity in Irvine Lake, which equals 25o/o of total capacity.
(5) 

Accounts for active production wells only (Excludes SGU Injection Well).
(6) 

Excludes li{Ì stations serving individual IRWD facilities.
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Average Full-Time Employees 310 310 305 319 316 324 350 370 366 367

Irvine Ranch Water District
Full-Time Employees

For the Past Ten Fiscal Years

Fiscal Year
2009 2010 20tt 2012 2013 2014 2015 2016 2017 20t8

Average Full-Time Employees

400

350

300

250

200

ls0

100

50

0

2009 2010 2011 2012 2013 2014
Fiscal Year

2015 2016 2017 2018

Source: Irvine Ranch Water District
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Exhibit "8"

+ DavisFarr Davis Farr LLP
230l Dupont Drivc I Suik'20O I lrvir.re, CA9?612

Me¡n: 949.474.2O20 | Fax: 949.?63.552O
CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
lrvine Ranch Water District
lrvine, California

Communication with Those Charged with Governance at the Gonclusion of the Audit

We have audited the financial statements of lrvine Ranch Water District (the "District") for the year
ended June 30, 2018. Professional standards require that we provide you with information about
our responsibilities under generally accepted auditing standards and Government Auditing
Sfandards, as well as certain information related to the planned scope and timing of our audit. We
have communicated such information in our letter to you dated June 18,2018. Professional
standards also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspecús of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by lrvine Ranch Water District are described in Note 1 to the
financialstatements. As described in Note 18 to the financialstatements, the District implemented
Governmental Accounting Standards Board (GASB) Statement No. 75 related to Other Post
Employment Benefit (OPEB) obligations and GASB lmplementation Guide 2017-1 related to
reporting of the net pension liability and Pension Benefit Trust. The cumulative effect of the
lmplementation of GASB Statement No. 75 and lmplementation Guide 2017-1as of the beginning
of the year is described further in Note 18 to the financial statements. Also, as described in Note
6 to the financial statements, the District implemented GASB 89 related to capitalized interest
costs. We noted no transactions entered into by lrvine Ranch Water District during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected.

Examples of significant judgments and estimates reflected in the District's financial statements
include:

Judgments concerning which capital project expenditures should be capitalized and
depreciated versus expensed in the financial statements and judgments concerning
which projects should be placed in service.

o Judgements regarding the fair value of real estate investments.

. Judgments regarding the fair value of interest rate swap agreements.

. Judgements involving the estimated net pension liability

a
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Board of Directors
lrvine Ranch Water District
Page2

. Judgements involving the estimated OPEB liablity

Difficulties Encountered in Pertorming the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and U ncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the appropriate
level of management. An immaterial adjustment to reclassify a project from Construction in
Process to in service was not recorded. Management has determined that the effect is immaterial,
both individually and in the aggregate, to the financial statement taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor's report. We are pleased to report that no such disagreements
arose during the course of our audit.

M a n ag em enf Represe ntati o n s

We have requested certain representations from management that are included in the
management representation letter dated November xx, 2018.

Management Consultations with Other Independent Accountants

ln some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a "second opinion" on certain situations. lf a consultation
involves application of an accounting principle to lrvine Ranch Water District's financial
statements or a determination of the type of auditor's opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or fssues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as lrvine Ranch Water District's
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures lo Management's Dlscussion and Analysis, Schedule of
Changes in the Net Pension Liability and Related Ratio, Schedule of Contributions - Defined
Benefit Pension Plan, Schedule of Changes in the OPEB Liability and Related Ratio, Schedule of
Contributions - OPEB, which are required supplementary information (RSl) that supplements the
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Board of Directors
lrvine Ranch Water District
Page 3

basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We did not audit the RSI and do
not express an opinion or provide any assurance on the RSl.

We were not engaged to report on the lntroduction and Statistical Section, which accompany the
financial statements but are not RSl. We did not audit or perform other procedures on this other
information and we do not express an opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the use of Board of Directors and management of lrvine
Ranch Water District and is not intended to be, and should not be, used by anyone other than
these specified parties.

lrvine, California
November xx, 2018
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CERTIFIEÐ PUBTIC ACCOUNTANlS

Davis Farr LLP
23O1 Dupont Drlve I Sr"rite 200 | lrvine, CA 92612

Mc.in: 149.474|2020 | Fox: 949.263.5520

Finance Personnel Committee
lrvine Ranch Water District
lrvine, California

Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With

G overn m ent Au d iti n g Sfandards

Independent Auditor's Report

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial ãudits iontained in Government
Auditing Standards issued by the Comptroller General of the United States the financial
statements of lrvine Ranch Water District (the "District") as of and for the year ended June 30,
2018, and the related notes to the financial statements, which collectively cómprise the District's
basic financial statements, and have issued our report thereon dated Noúember XX, 2018.

Internal Control over Financial Reporting

ln planning and performing our audit of the financial statements, we considered the District's
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion- on the effectiveness of the
District's internal control. Accordingly, we do not express ari opinion on the effectiveness of the
District's internal control.

A deficiency in internal controlexists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A materiat weakness is a
deficiency, or a combination of deficiencies, in internal conirol, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficièncy, or a
combination of deficiencies, in internal control that is less severe than a material weaknéss, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control tfrat might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, materialweaknesses may exist that have not been identified.

c-1



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

lrvine, California
November xx, 2018
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FINANCE AND PERSONNEL COMMITTEE

November 6,2018
Prepared by: T. Mossbarger
Submitted by: C. Clary
Approved by: Paul n. Coþ( k

RECOVERY IMPLEMENTATIONBUSINESS INTELLIGENCE CLOUD
AND REPORTING CONSULTANT SERVICES VARIANCE APPROVAL

SUMMARY:

The District's Oracle Business Intelligence (BI) Cloud Disaster Recovery Implementation and
Reporting project was started in October 2017. BI is an Oracle module used for analyzingdata
and presenting information to enhance decision making. The project provides for a backup
Cloud Disaster Recovery (DR) environment for BI in the event of a system failwe. The scope of
the project included several initial user operational reports to be developed. The District entered
into a professional services agreement with Dilytics to assist with the implementation. A
variance is needed to the professional services agreement for development of additional reports.
Staff recommends that the Board authorize the General Manager to execute a variance to the
agreement with Dilytics; Variance No. 4 in the amount of $426,000 and approve a budget
increase in the amount of $246,000 each to project 10345 and 10347, for a total of $492,000.

BACKGROUND:

In September 2018, the Board authorized the General Manager to execute a professional services
agreement in the amount of $241,000 with Dilytics for the Oracle BI Cloud Disaster Recovery
Implementation and Reporting. Staff determined that in addition to the Oracle Financial and
Project Management Cloud DR environment, a separate BI Cloud DR environment was needed.

A cloud solution is more secure in the event of a system failure or natural disaster as the previous
DR environment was located at the Operations Center. The Oracle BI Cloud DR
Implementation was successfully completed in June 2018.

In order to maximize the benefits from the Oracle Financial Upgrade Project, staff identified
opportunities for additional reporting that are not part of the standard Oracle reports. Initial
reporting requirements were identified during meetings with staff from various departments and
are approximately 65% complete.

Subsequent to the identification of initial reporting requirements and training which provided an
improved understanding by staff of the capabilities of the Oracle System, staff and Dilytics met
with key IRWD stakeholders to review additional requirements for use of BI enhanced analytical
reporting, including dashboards and automation of certain reporting ctrrently performed
manually. A dashboard is a data visualization tool that displays the identified metrics and key
performance indicators (KPIs) for an enterprise on a single screen. Several rounds of meetings
were held to identifr requirements and Dilytics provided proof of concept dashboards for review.
A variance is needed to the professional services agreement with Dilytics to develop common BI
Dashboards and to develop additional HR, Payroll, Finance, and Water Use Efficiency reports
that will replace time consuming, labor intensive reporting done manually.

tm BI Clôud Disaster Recovery Implementation & Reporting Consultant Variance 17



Finance and Personnel Committee: Business Intelligence Cloud Implementation and Reporting
Consultant Services Variance Approval
November 6,2018
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The following is a summary of the variances for this professional services agreement:

Variance No. I in the amount of $32,640 for additional project management reports under the
Director of Administrative Services' signature authority on March 20,2018.

Variance No. 2 in the amount of $39,680, for additional financial reports and installation of a
BI development environment under the Executive Director of Finance and Administration's
signature authority on April 5, 2018.

Variance No. 3 in the amount of 517,920, for additional accounts receivable reports and
mapping modifications under the General Manager's signature authority on August 22,2018.

Variance No. 4 in the amount of $426,000, for development of common BI dashboards,
additional Human Resources, Payroll, Finance, and Water Use Efficiency Reports, and other
reports as well as travel and expenses. The variance is attached in Exhibit "A".

FISCAL IMPACTS:

The BI Cloud Implementation and Reporting, Projects 10345 and 10347, are included in the FY
2018-19 Capital Budget. A budget increase of $492,000 is needed to fund additional staff labor
and reports associated with Variances No. 2, No. 3, and Variance No. 4.

Project Current Addition Total
No. Budget <Reduction> Budget

t0345 $155,000 $246,000 $401,000
10347 $155,000 $246,000 $401,000
Total $310,000 $492,000 $802,000

ENVIRONMENTAL COMPLIANCE :

This item is not a project as defined in the Califomia Environmental Quality Act Code of
Regulations, Title 14, Chapter 3, Section 15378.

RECOMMENDATION:

That the Board authorize the General Manager to execute a variance to the agreement with
Dilytics for Variance No. 4 in the amount of $426,000 for the BI Cloud DR Implementation and
Reporting agreement and approve a budget increase in the amount of $246,000 each to project
10345 and 10347, for a total of $492,000.

LIST OF EXHIBITS:

Exhibit c(A)) - Variance No. 4 for development of common BI dashboards, additional Human
Resources, Payroll, Finance, and Water Use Efficiency Reports, and other reports
as well as travel and expenses



Exhibit'oA"

IRVINE RANCH WATER DISTRICT
PROFESSIONAL SERVICES VARIANCE

Project Title flronle llnsinecs I I liaenne Qn Êfrrr¡rp Qen¡inec

Project No. 1034s110347 Date 9-25-2018
Purchase Variance No,: 4

Originator: [X] IRWD [ ] ENGINEER/CONSULTANT [ ] Other (Explai

Description of Variance (attach arry bøck-up material):
_ Dilvtics will deliver additional llusiness lntellis.ence dashboards. reports and coffect ntappinris of data fi'om EllS to lll.Þer attached
scnne nf wnrk

Engineerin g & Management Cost Impact:

Schedule Impact

Required Approval Determination:

ENGINEER/CONSULTANT: DiL Inc IR RANCH WATER DISTRICT
Company Name

Shyam Panda
Project Engineer/Manager Date Director Date

9-25-20t8 9-25-2018

Classification Manhours
tsilling

Rate
Labor

$
Direct
Costs

Subcon.
$

Total
$

Develop Common BI Dashboard Items 151,680 151,680

Develop Additional HR, Payroll,
Finance, and Water Use Effìciency
Reports & Correct Mappings

209,320 209,320

Develop Additional Reports 40,000 40,000

Travel and Expenses 25,000 25,000

Total $ =
426,000

Task
No

Task
Description

Original
Schedule

Schedule
Variance

New
Schedule

Total Original Contract

Previous Variances $ 90.240
This Variance $--426.000

Total Sum of Variances
New Contract Amount

Percentage of Total Variances
to Original Contract

$

$ sr6¿40
s75ru40._

2t4 %

[ ] Director: Cumulative total of Variances less than or equal to

$50,000.

[ ] Executive Director: Cumulative total of Variances less than

or equal to $75,000.

I J General Manager: Cumulative total of Variances less than or
equal to $100,000.

[X] Board: Cumulative total of Variances greater than $100,000.

Engineer's/Consultant's Management Date
A-1

General Manager/Board Date



Project Title: Orncl e Rr rsiness Tnte.l li oêncê Software Service*

Project No.: 10745/10347 Project Manager: Mnhit S¡ini

Variance
No. f)escrintion

f)ates Variance
AmountInitiated Aonroved

1
Additional BI

reports and
correction of

existing reports and
data validation.

3-20-2018 3nal20t8
$32,640

2 Additional BI
reports and

correction of
existing reports and

data validation

4-05-2018 4/AsD0t8 $39,680

J Additional BI
reports and mapping
of data from EBS to

BI.

8-22-20t8 8/22-2018 ï17,920

4
Dashboards, reports,

and mapping
correcJions

9-2s-20\8 $426,000

IRVINE RANCH V/ATER DISTRICT

PROFES SIONAL SERVICES VARIANCE REGISTER

A-2

-2-Dyltics BI Cloud PSA Variance_4.docx Rev 09/14
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$

640
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s 23,680

s

ater [Jse

R

R

of Cash. Dashboard ¡tem for FinanceCash Accounts

Department

r Yeaf to Date

dar Yeâr to Dâte

PO number and amount

detailstvirh

Ratir:

to account

HR and- one each for

hours taken accrued

Home

ofthe loadDimension is not

medium
lAo/o

subTotal

and

RolesBI

Module and validate data for OOTB DashboardsDomain i'or l{R

on Oracle Utilities Analytics (OUBI) - Dashboards*-> Oubi reports for IRWD

Month-end GL Detailed

servers in UAnew

balance

State Controller's

Costing Reporti Element Detail Repon - W2/Éllement Hours Repon - These 3 are

different flavors of same

Create a nerv report which tvill capture any chariges to employees like cbange in title,

Movementtransfers. EBS - Workers

Turnover

Labor

of Absence - Term

left
vendor

Êund Balances

Items SubTotal

IRWD Census

Marta's HR Census reporl needs to be rebuilt (fo be rebuilt in discussion with current

Expend¡tures for the year - Operating Budget - Show anything above 90% E.g'

Hours in last

Hours in last
calendar YTDand Sick Hours accru

whô haven't takenof
Turnover - Volunta
- tulltime

5

NA

NA

5

5

103

106

r08

109

NA

NA

NA

NA

NA

NA

NA

2

Total

19

20

2T

23

5

11.

t2

13

2

3
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FINANCE AND PERSONNEL COMMITTEE

ANNUAL MICROSOFT ENTERPRISE AGREEMENT
SOFTWARE MAINTENANCE RENEWAL

SUMMARY:

The Microsoft Enterprise Agreement Software Maintenance, which provides upgrades and

maintenance for all of the Microsoft software used by the District, expires November 30, 2018.
This agreement provides discounted pricing for software rnaintenance and licenses to state and
local government entities. Staff recommends renewal of the Microsoft Enterprise Agreement for
a three-year period effective December I,2018 and through November 30,2021, in the amount
of $510,000.

BACKGROTIND:

The District participates in the Microsoft Enterprise Agreement for state and local governments,
providing for software upgrades and maintenance for all Microsoft software used by the District.
The agreement provides discounted pricing for software maintenance on existing licenses as well
as new licenses. The District uses Microsoft Windows Desktop operating systern, Microsoft
Office (Word, Excel, PowerPoint, Access, Visio, Project, and Outlook), Microsoft SQL Data
Base, and Microsoft Server operating system software. The agreement covers all versions of the
Microsoft software products purchased and allows the District to upgrade to new versions as they
become available.

In addition to the software maintenance, the agreement provides on-line training for a majority of
the software products, as well as training class vouchers for technical training provided by
Microsoft certified training partners. Additionally, the agreement provides for use of Microsoft
Office software by staff on their home computers through the Home Use Program. Employees
are able to download this software for a nominal fee and install it for personal use as well.

Staff recommends renewal of the Microsoft Enterprise Agreement for the period beginning
December 1,2078 and ending November 30,2021. The renewal amount for this period is
$510,000.

FISCAL IMPACTS:

The amount for FY 2018-19 based on the renewal of the Microsoft Enterprise Agreement
Software Maintenance agreement is approximately $170,000 per year and $510,000 for the
three-year term. The $170,000 is included in the approved FY 2018-19 operating budget.

trn Annual Miclosoft Enterprise Agreernent Software Maintanence Renewal.docx 18



Finance and Personnel Committee - Annual Microsoft Enterprise Agreement Software
Maintenance Renewal
November 6,2018
Page2

ENVIRONMENTAL COMPLIANCE:

This item is not a project as defined in the California Environmental Quality Act Code of
Regulations, Title 14,Chapter 3, Section 15378.

RECOMMENDATION:

That the Board approve the renewal of the Microsoft Enterprise Agreement beginning December
1, 2018 for a total commitment of $510,000.

LIST OF EXHIBITS:

None.
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Prepared and
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FINANCE AND PERSONNEL COMMITTEE

TO D TRIC

SUMMARY:

Staff and legal counsel have reviewed the District's Conflict of Interest Code and identified a

need for changes that appropriately designates those persons that make or participate in the
making of decisions at IRV/D, as defined by the Fair Political Practices Commission (FPPC),
and should be filing "Statements of Economic Interests" (i.e. FPPC Form 700) each year. Staff
recommends that that the Board adopt a resolution rescinding Resolution No. 2015-30 and adopt
a revised Conflict of Interest Code.

BACKGROUND:

The Political Reform Act requires that every local agency review its Conflict of Interest Code
biennially and submit a notice to its code reviewing body that specifies if the code is accurate or
if the code must be amended. The code reviewing body for California special districts is the
board of supervisors for the county in which the special district is located. For IRWD, the code
reviewing body is the Orange County Board of Supervisors.

In compliance with the Political Reform Act, staff has reviewed the District's Conflict of Interest
Code. Staff has identified a need for changes to the Conflict of Interest Code so that the code
appropriately designates those persons that make or participate in the making of decisions at
IRV/D, as defined by the FPPC, and should be filing FPPC Form 700. The needed updates to the
code include adding new positions, deleting positions that do not make or participate in the
making of govemment decisions, revising titles of existing positions, and revising the definitions
of the disclosure categories.

Staff recommends that the Board adopt a resolution rescinding Resolution No. 2015-30 and
adopt a revised Conflict of Interest Code. The proposed resolution is attached as Exhibit "A"
A redline of the changes proposed to IR\MD's Conflict of Interest Code is attached as

Exhibit "B".

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE :

Not applicable.
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RECOMMENDATION:

That the Board adopt the following resolution by title:

RESOLUTION NO. 2018 -

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT RESCINDING RESOLUTION NO. 2015-30 AND

ADOPT A REVISED CONFLICT OF INTEREST CODE FOR THE DISTRICT

LIST OF EXHIBITS:

Exhibit "A" - Proposed Resolution Rescinding ResolutionNo. 2015-30 and Adopting a Revised
Conflict of Interest Code

Exhibit 668" - Redline of IRWD's Conflict of Interest Code, as Proposed to be Amended



EXHIBITI ó64''

RESOLUTION NO. 2018 -

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT RESCINDING RESOLUTION NO. 2015-30 AND

In accordance with the provisions of Section 18730 of the regulations of the Fair
Political Practices Commission ("FPPC"), contained in Califomia Administrative Code Title 2,
Section 18109, et seq., the Board of Directors of the Irvine Ranch Water District has adopted
and amended from time to time a Conflict of Interest Code; and

The District's Conflict of Interest Code contains the list of designated persons who must
disclose certain categories of economic interests under the code. Additionally, the Conflict of
Interest Code defines the types of economic interests that must be reported by designated person
in the various reporting categories specified the Conflict of Interest Code; and

The Political Reform Act requires that every local agency review its conflict of interest
code biennially and update it, if necessary. The District has reviewed its Conflict of Interest
Code biennially to determine if an update is needed; and

By adoption of Resolution No. 2015-30 on December 14,2015, this Board revised and
readopted the District's current Conflict of Interest Code; and

The District's Conflict of Interest Code now needs to be updated so that the code
appropriately designates those persons that make or participate in the making of decisions at
IRWD, as defined by FPPC, and should be filing "Statements of Economic Interests" (i.e. FPPC
Form 700). The revisions to the code include adding new positions, deleting positions that do
not make or participate in the making of goverrunent decisions, revising titles of existing
positions, and revising the disclosure categories;

NOW, THEREFORE, the Board of Directors of the Irvine Ranch Water District DOES
HEREBY RESOLVE, DETERMINE AND ORDER AS FOLLOWS:

Section 1. Resolution No. 2015-30 is rescinded in its entirety, effective upon approval
of the "Conflict of Interest Code for the lrvine Ranch 'Water District," which is included in
Appendix "4" of this resolution, by the Orange County Board of Supervisors.

Section 2. The District Secretary is hereby authorized to file Appendix "4" and the
other required documentation with the Orange County Board of Supervisors to request approval
of the District's Conflict of Interest Code, as proposed to be amended.
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ADOPTED, SIGNED and APPROVED this 12th day of November, 2018

President, IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

Secretar¡ IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

APPROVED AS TO FORM:
LEWIS BRISBOIS BISGAARD & SMITH LLP

Legal Counsel
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CONFLICT OF INTEREST CODE
FOR

THE IRVINE RANCH WATER DISTRICT

The Political Reform Act (Government Code Section 81000, et seq.) requires state and local
government agencies to adopt and promulgate conflict of interest codes. The Fair Political
Practices Commission ("FPPC") has adopted a regulation (2 Califomia Code of Regulations
Section 18730) that contains the terms of a standard conflict of interest code, which can be
incorporated by reference in an agency's code. After public notice and hearing, the standard
code may be amended by the FPPC to conform to amendments in the Political Reform Act.
Therefore, the tenns of 2 California Code of Regulations Section 18730 and any amendments to
it duly adopted by the FPPC are hereby incorporated by reference. This regulation and Appendix
"A- I " and " A-2" , designating positions and establishing disclosure categories, shall constitute
the conflict of interest code of the Irvine Ranch Water District ("District").

Individuals holding designated positions shall file their statements of economic interests with the
District Secretaryo which will make the statements available for public inspection and
reproduction (Gov. Code Sec. 81008). Upon receipt of the statements for the members of the
Board of Directors and the General Manager, the District Secretary shall make and retain copies
and forward the originals to the Clerk of the Board for the Orange County Board of Supervisors.
All other statements will be retained by the District Secretary.
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APPENDIX 66A.1''

DESIGNATED PERSONS FOR DISCLOSURE PURPOSES
PURSUANT TO THE CONFLICT OF INTEREST CODE FOR IRVINE RANCH WATER

DSITRICT

The persons occupying the following positions are "Designated Persons" because the positions
they hold are positions within the District that involve the rnaking of, or parlicipate in the making
of, District decisions which may foreseeably have a material financial effect on financial
interests pursuant to the Political Refonn Act, Govemment Code Section 87302, et seq. I

Pursuant to Govemment Code Section 87302, an investment, business position, interest in real
property, or source of income held by the Designated Person is reportable if he or she by virlue
of his or her positon with the District makes or participates in the making of any decision that
may foreseeably affect the business entity in which the investment or business position is held,
the interest in real property, or the income or source of income.

District personnel "make a govefftmental decision" when he or she, acting within the authority of
his or her office or position, authorizes or directs any action, votes, appoints a person, obligates
or commits the District to any course of action, or enters into any contractual agreement on
behalf of the District.

District personnel "participate in a goveÍrmental decision" when he or she, acting within the
authority of his or her position, provides infonnation, an opinion, or a recomrnendation for the
purpose of affecting the decision without significant intervening substantive review.

Designated Persons must disclose the economic interests defined in the disclosure catesories
defined in Appendix"A-2"of this code, using the Form 700 schedules listed in the table below:

I The persons holding the following positions are "public officials who manage public investments" within the
meaning of that term as used in Government Code Section 87200 and are required to make full disclosure of all
economic interests as required in Form 700: members of the Board of Directors, General Manager, Executive
Director of Finance, Controller, Treasurer, and Treasury Manager.

Desienated Persons Disclosure
Categories

Schedules
Associated

Group I
Assistant District Secretary
Controller
District Secretary
Executive Director of Engineering & Water Quality
Executive Director of Finance
Executive Director of Operations
Executive Director of Water Policy
General Legal Counsel
General Manager

l-A,2 and3 All
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Government Relations Offi cer
Members, Board of Directors
Treasurer/Director of Risk Management
Treasury Analyst
Treasury Manager

Group II

Manager of Risk & Contracts Administration
Manager of Strategic Planning and Analysis
Principal Engineer

l-8,6, andT All

Group III

Applications Manager
Asset Systems Manager
Automation Manager
Collection Systems Manager
Construction Inspection Manager
Construction Services Manager
Customer Service Manager
Director of Administrative Services
Director of Human Resources
Director of Maintenance Operations
Director of Public Affairs
Director of Recycling Operations
Director of Water Resources
Director of Water Operations
Dirçctor of Water Quality & Regulatory Compliance
Electrical Instrumentation Manager
Facilities/Fleet Manager
Field Services Manager
Human Resources Manager
Mechanical Services Manager
Natural Resources Manager
Networking & Cybersecurity Manager
Operations Manager
Public Affairs Manager
Purchasing Manager
Regulatory Compliance Manager
Recycled Water Development Manager
Safety Manager
Water Resources Manager
Water Effi ciency Manager
Water Quality Manager
User Support Manager

6 andT A-7, A-2,C,
DandE

Group IV

Administrative Assistant
Assistant Engineer
Associate Engineer
Automation Supervisor
Chief Plant OÞerator

6 D,E
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Collection Systems Supervisor
Construction Inspection Supervisor
Construction Inspector I, II, ilI
Cross Connection Supervisor
Electrical Supervisor
Energy Analyst
Engineer
Environmental Compliance Specialist
Executive Assistant
Facilities Services Supervisors
Field Services Supervisor
Fleet Supervisor
Instrumentation Supervisor
Landscape Contracts Administrator
Management Analyst
Mechanical Seruices Supervisor
Operations Supervisor
Source Control Program Administrator
Recycled Water Project Specialist
Senior Construction Inspector
Senior Engineer
Senior Human Resources Analyst
Water Maintenance Supervisor
Water Resources Planner
Water Use Efficiency Analyst
Water Use Efficiency Supervisor

Group VI
Engineering Consultants 2

l-8,4 and 5 All

Group V
Financial Consultants2

4and5 A-1, A-2,C,
DandE

2 Consultants ale included in the list of DESIGNATED PERSONS and must disclose pursuant to the disclosure

categories specified, subject to the following lil¡itation: The General Manager may detennine in writing that a particular
consultant, although a "designated person," is hired to perfonn a range of duties that is limited in scope and thus that particular
consultant is not required to fully cornply with the disclosure requirelnents described in the Code. Such written detennination
rnust include a description ofthe consultant's duties and, based upon that description, a statement ofthe extent ofdisclosure
requirernents. The General Manager's detennination is a public record and must be retained for public inspection in the satne

lnanner and location as this Conflict of Interest Code.
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Category 1-A:

Category 1-B:

APPENDIXS(A-2''

ECONOMIC INTERESTS THAT MUST BE REPORTED
PURSUANT TO CONFLICT OF INTEREST CODE

Reportable Interests in real property within Orange County, California
and within 2 rniles of District owned property outside of Orange County,
California.

Reportable Interests in real property within the District or within 2

miles frorn the jurisdictional boundaries of the District.

Category 2z Reportable Interests in Suppliers

Investments in or income. loans, qifts or travel pa)¡ments from sources or
business entities that could foreseeably (a) initiate an application, claim,
appeal or request for action by IRWD; (b) bid on or enter into a written
contract with IRWD; (c) seek a permit, license, variance or other
entitlement from IRWD; (d) be subject to any inspection or regulatory
action by IRWD; or (e) that manufacture, distribute, lease, retail, or sell
items which are, which have been, or foreseeably could be utilized or
procured by IRWD, including, but not lirnited to, any of the following:

1

2
J

Office equipment and supplies
Computer hardware and software
Printing, reproduction or photographic equipment or
supplies
Periodicals, books, newspapers
Chemicals
Petroleum products
Motor vehicles and specialty vehicles, parts and supplies
Construction and maintenance equipment and supplies
Safety equipment and supplies
Food supplies
Water quality equipment and supplies
Cathodic protection equipment and supplies
Educational equipment and supplies
Medical supplies and informational materials
Landscape supplies
Pipes, valves, fittings, pumps, meters and similar items

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.
15.

16.

Reportable Interests in Contractors/ConsultantsCategory 3:
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Investments in or income. loans, gifts or travel palzments from sources or
business entities which could foreseeably (a) initiate an application, claim,
appeal or request for action by IRWD; (b) seek a permit, license, variance
or other entitlement from IRWD; (c) be subject to any inspection or
regulatory action by IRWD; or (d) bid for, contract or subcontract for, or
consult in, the performance of work or selices which are, which have
been or which foreseeably could be utilized or procured by IRWD,
including, but not limited to, work or services related to any of the
following:

1.

2.
J.

4.
5.

6.

7.

8.

9.

10.

11.

12.

13.

14.
15.

16.

17.

18.

19

Public utilities
Financial audit and accounting services
Insurance services
Construction and maintenance services
Transportation and lodging services
Security services
Banking, savings and loan services
Food services
Communication services
Water quality testing
Cathodic protection servi ces

Engineering, architectural and construction inspection
services
Employment and temporary help services
Educational and medical services
Landscape and topographical services
Equipment rentals or servicing
Real estate, appraisal and investrnent services
Consulting services in: legal, energy and power, soils
testing, water treatment, data processing, computers, labor
relations, employee training, advertising, design, audio
visual, movie production, planning, water pricing and
demand, economics, desalting, or environmental analysis
Printing and reproduction services

Category 4: Reportable Consultants/Contractors Interests in Suppliers

Investments in or income. loans, gifts or travel payments from sources or
business entities that manufacture, distribute, lease, retail, or sell items
which are or which foreseeably could be recommended or suggested by
you in your capacity as a consultant to IRWD, including, but not limited
to, the items listed under Category 2.

Reportable Consultants/Contractors Interests in Third-Party
Consultants/Contractors

Category 5:
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Investments in or income. loans, gifts or travel pa)¡ments from sources or
business entities or business entities which bid for, contract or subcontract
for, or consult in, the perfonnance of work or services which are or which
foreseeably could be recommended or suggested by you in your capacity
as a consultant to IRWD, including, but not limited to, the items listed
under Category 3.

Category 6: Reportable Loans. Gifts and Travel Pavments

Loans, gifts and travel payments from sources or business entities that
could foreseeably:

1. Initiate an application, claim, appeal or request for action by
the IRWD division the employee works in;

2. Bid on or enter into a written contract with that would be
evaluated, processed or managed by the IRWD division the
employee works in;

3. Seek a permit, license, variance or other entitlement from the
IRWD division the employee works in;

4. Be subject to any inspection or regulatory action by the IRWD
division the employee works in;

5. Business entities which That manufacture, distribute, lease,
retail, or sell items which are, which have been, or which
foreseeably could be utilized or procured by IRWD department
the employee works in, including, but not limited to, the items
listed under Category 2

6. Bid for, contract or subcontract for, or consult in, the
performance of work or services which are, which have been or
which foreseeably could be utilized or procured by IRWD
department the employee works in, including, but not limited
to, the items listed under Category 3.

Category 7z Reportable Investments in and Income

Investments in and income from sources or business entities that could
foreseeably:

1. Initiate an application, claim, appeal or request for action by
the IRWD division the employee works in;

2. Bid on or enter into a written contract with that would be
evaluated, processed or managed by the IRWD division the
employee works in;

3. Seek a permit, license, variance or other entitlement from the
IRWD division the employee works in;

4. Be subject to any inspection or regulatory action by the IRWD
division the employee works in;
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5. That manufacture, distribute, lease, retail, or sell items which
are, which have been, or which foreseeably could be utilized or
procured by IRWD department the employee works in,
including, but not limited to, the items listed under Category 2

6. Bid for, contract or subcontractfor, or consult in, the
performance of work or services which are, which have been or
which foreseeably could be utilized or procurèd by IRWD
department the employee works in, including, but not limited
to, the items listed under Category 3.
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EXHIBIT O'BO'

CONFLICT OF INTEREST CODE
FOR

THE IRVINE RANCH \ilATER DISTRICT

The Political Reform Act (Govemment Code Section 81000. et seq.) requires state and local

Practices Commission ("FPPC") has adopted a regulation (2 Califomia Code of Regulations
Section 18730) that contains the terms of a standard conflict of interest code, which can be
incorporated b)¡ reference in an agenc)¡'s code. After public notice and hearing. the standard
code may be amended by the FPPC to conform to amendments in the Political Reform Act.
Therefore. the terms of 2 California Code of Regulations Section 18730 and an)¡ amendments to
it duly adopted by the FPPC are hereby incorporated by reference. This regulation and Appendix
s6A-1" and"A-2". designating positions and establishine disclosure categories. shall constitute
the conflict of interest code of the Irvine Ranch Water District ("District").

Individuals holding designated positions shall file their statements of economic interests with the
District Secretary. which will make the statements available for public inspection and
reproduction (Gov. Code Sec. 81008). Upon receipt of the statements for the members of the
Board of Directors and the General Manager. the District Secretary shall make and retain copies
and forward the originals to the Clerk of the Board for the Oranse County Board of Supervisors.
All other statements will be retained b)¡ the District Secretarl¿.
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APPENDIX "A-1''

DESIGNATED PERSONS FOR DISCLOSURE PURPOSES
PURSUANT TO THE CONFLICT OF INTEREST CODE FOR IRVINE RANCH WATER

DSITRICT

Thepersonsoccupyingthefollowingpositionsare@..Desi8natedPersons,'
because the nositions thev hold are nositions the District that involve the makins of. or
participate in the making of. District decisions which ma]¡ foreseeablv have a material financial
effect on financial interests oursuant to the tical Reform Act. Govemment Code Section
Uæe"+ri
Pursuant to Govemment Code Section 87302. an investment. business position. interest in real

f income held the
of his or her oositon with the District makes or oarticioates in the makins of anv decision that
mqr¡ fnrococolrlr¡ qffoot flrp Lttoì-ooo a¡fifr¡ in which the inr¡ecfmanf nr hrrcinpac nnsifinn ìc hol¡l

the interest in real propert)¡. or the income or source of income.

District personnel "make a sovernmental " when he or she. actine within the authoritv of
his or her office or position. authorizes or directs an)¡ action. votes. appoints a person. obligates
or commits the District to anv course of action. or enters into anv contracfual agreement on
behalf of the District.

District oersonnel "oafücinate in a decision" when he or she. actins within the
authority of his or her position. provides information. an opinion. or a recommendation for the
ñrìrn^eê nf qffanfinc the decision without si ûni fi nqnf inf cn¡cnin a arrhsf onfi¡¡p ro.ri a.',

Designated Persons must disclose the economic interests defined in the disclosure cateqories
defined in Appendix "A-2;"of this code. using the Fonn 700 schedules listed in the table below

I The persons holding the following positions are "public oftcials who manage public investments" within the
meaning of that term as used in Government Code Section 87200 and are required to make full disclosure of all
economic interests as required in Form 700: members of the Board of Directors, General Manager, Aseis+ant
Mæer'ExecutiveDirectorofFinance,Controller,Treasurer,Assie+ant-TreasurerandTreasuryManager

Designated Persons Disclosure
Categories

Schedules
Associated

Group I
Assistant District Secretary S€€retary-efÐis#
@
,+ssis+ant+reasurer
Controller
District Secretary
Executive Director of Engineering & Vy'ater Quality
Executive Director of Finance

l-A,2 and3 All
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Executive Director of Operations
Executive Director of Water Policy
General Legal Counsel
General Manager
Government Relations Offi cer
Members. Board of Directors
Treasurer/Director of Risk Manasement
Treasury Anal)¡st
Treasury Manaser

Group II

Manager of Risk & Contracts Administration
Manaser of Stratesic Planning and Analysis
Principal Eneineer

l-8. 6, and 7 Alt

Group II III

ffi
ions

@iæs
Applications Manager
Asset Svstems Manager
Automation Manager
Collection Systems Manaser
Construction Inspection Manaser
Construction Services Manager
Customer Service Manager
Director of Administrative Services
Director of Human Resources
Director of Maintenance Operations
Director of Public Affairs
Director of Rec)'clins Operations
Director of Vy'ater Resources
Director of Water Operations
Director of Vy'ater Ouality & Regulatory Compliance
Electrical and-4ìrtsmation Instrumentation Mana ger
Facilitiesl&Fleet Manager
lvlanager ef eenFaets
Prineipal€ngine€r
Field Services Manaeer
Human Resources Manager
Mechanical Services Manager
Natural Resources Manager
Networking & Cybersecurity Manager
Operations Manager
Public Affairs Manaser
Purchasing Manager
Regulatory Compliance Manager
Recycled Water Development Manager
Safety Manager
Senier-gngine€r
Water Resources Manager
Vy'ater Efficiencv Manaser

2aa43
6andj

A-1, A-2,C,
DandE
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Water Quality Manager
User Support Manaser

Group III IV

A.r€ounfin€+4angcr
Administrative Assistant
Aaatr.s+
A.pp+i€a+ionÀ4anager
Assis+anlGentrelle,r
Assistant Engineer
Associate Engineer
Automation Supervisor pregrammer

,A.pp+i€a€ieffi-AffallË+
Büyer
Chief Plant Operator

@
@
Collection Systems Supervisor
Construction Inspection Supervisor
Construction Inspector I, II, ilI
Cross Connection Supervisor

@is€r

Migner
Electrical Supervisor
EnergyAnalystM
Engineer
Environmental Compliance Specialist

@
Executive Assistant
Facilities Services Supervisors
Field Services Supervisor
Fleet Supervisor
G+S-Süp€fl,.isor

@
@
Instrumentation Supervisor
láberatery€r*peflrisor
Landscape Contracts Administrator
@
Management Anal)¡st
Mechanical Mainænaaee Services Supervisor

@
Operations+4åna€er
Operations Supervisor
Prineipal-¿aalyst
Püb+i€=Affa#sÀ4anager
Prff€hæiry€ordinater

Source Control Prosram Administrator
Recycled Water Project Specialist

@isor
@
@

6 D,E
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@
S€nior'Aaalyst
@
@
S€nior+uyer
Senior Construction Inspector
ffi
Senior Engineer
Senior Human Resources Anal)¡st

ffi
@
@

ie

Water Maintenance Supervisor

@
Water Resources Planner
'Water Use Efficiency Analyst

@
Water Use Efficiency Supervisor

Group VI
Engineering Consultants 2

Spe€iat+eget€er¡nsct'

1-8,4 and 5 All

Group V
Financial Consultants2

4and5 A-1, A-2,C,
DandE

' Consultants are included in the list of DESIGNATED PERSONS and must disclose pursuant to the disclosure

categories specified, subject to the following limitation: The Geneml Manager rnay detennine in writing that a particular
consultant, although a "designated person," is hired to perfonn a range ofduties that is lir¡ited in scope and thus that particular
consultant is not required to fully cornply with the disclosure requirrrnents described in the Code. Such written detennination
rnust include a description ofthe consultant's duties and, based upon that description, a statement ofthe extent ofdisclosure
t'equiretnents. The General Manager's detennination is a public record and must be retained fol public inspection in the salne
rranner and location as this Conflict of Interest Code.
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APPENDIX6(A.2')

ECONOMIC INTERESTS THAT MUST BE REPORTED
PURSUANT TO CONFLICT OF INTEREST CODE

Category 1-A: Reportable Interests in real property within Orange Count)¡. California
and within 2 miles of District owned property outside of Orange County.
California.

Catesorv 1-B: Reportable Interests in real propertv within the District or within 2

miles from the iurisdictional boundaries of the District.

Category 2: Reportable Interests in Suppliers

Investments in or income. (if€lì*ding loans, gifts or travel par¡ments) from
sources or business entities that could foreseeably (a) initiate an

application. claim. appeal or request for action by IRWD: (b) bid on or
enter into a written contract with IRWD; (c) seek a permit, license,
variance or other entitlement from IR'WD: (d) be subiect to any inspection
or rezulatory action bv IRWD; or (e) manufacture, distribute,
lease, retail, or sell items which are, or which have been, or v#ieh
foreseeably could be utilized or procured by IRWD, including, but not
limited to, any of the following:

Office equipment and supplies
Computer hardware and software
Printing, reproduction or photographic equipment or
supplies
Periodicals, books, newspapers
Chemicals
Petroleum products
Motor vehicles and specialty vehicles, parts and supplies
Construction and maintenance equipment and supplies
Safety equipment and supplies
Food supplies
Water quality equipment and supplies
Cathodic protection equipment and supplies
Educational equipment and supplies
Medical supplies and informational materials
Landscape supplies
Pipes, valves, fittings, pumps, meters and similar items

1.

2.
aJ.

4.

5.

6.

7.

8.

9.

10

11

t2
13

T4

15

I6

Reportable Interests in Contractors/ConsultantsCategory 3:
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Investments in or income. (ineluéing loans, sifts or travel payments) from
sources or business entities which could foreseeabl)¡ (a) initiate an
application, claim, appeal or request for action bv IRWD; (b) seek a
permit. license. variance or other entitlement from IR'WD: (c) be subject to
any inspection or regulatory action b)¡ IRWD: or (d) bid for. whi€h
contract or subcontract for, or consult in, the performance of work or
services which are, er which have been or which foreseeably could be
utilized or procured by IRWD, including, but not limited to, work or
services related to any of the following:

1.

2.
aJ.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.
17.

18.

I9

Public utilities
Financial audit and accounting services
Insurance services
Construction and maintenance services
Transportation and lodging services
Security services
Banking, savings and loan selices
Food services
Communication selices
Water quality testing
Cathodic protection services
Engineering, architectural and construction inspection
services
Ernplo¡nnent and temporary help services
Educational and medical services
Landscape and topographical services
Equipment rentals or servicing
Real estate, appraisal and investment services
Consulting services in: legal, energy and power, soils
testing, water treatment, data processing, computers, labor
relations, employee training, advertising, design, audio
visual, movie production, planning, water pricing and
demand, economics, desalting, or environmental analysis
Printing and reproduction services

Category 4: Reportable Consultants/Contractors Interests in Suppliers

Investments in or income. (iflelüéing loans, gifts or travel paJ,¡ments) from
sources or business entities whieh that manufacture, distribute, lease,
retail, or sell items which are or which foreseeably could be recommended
or suggested by you in your capacity as a consultant to IRWD, including,
but not limited to, the items listed under Category 2.

Reportable Consultants/Contractors Interests in Third-Party
Consultants/Contractors

Category 5:
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Investments in or income. (ifleh*éiftg loans, gifts or travel pa)¡ments) from
sources or business entities or business entities which bid for" contract or
subcontract for, or consult in, the performance of work or services which
are or which foreseeably could be recommended or suggested by you in
your capacity as a consultant to IRWD, including, but not limited to, the
items listed under Category 3.

Category 6: Reportable Loans. Gifts and Travel Pavments

Loans. Gifts gifts and travel pa)¡rnents from sources or business entities
that could foreseeabl)¡:

items wnien are. erwHe

@

1. Initiate an aoolication- claim- appeal or request for action bv
the IRWD division the emplo)¡ee works in:

2. Bid on or enter into a written contract with that would be
evaluated. processed or managed b:¿ the IR'WD division the
emplo)¡ee works in:

3. Seek a permit" license. variance or other entitlement from the
IRWD division the emplo)¡ee works in:

4. Be subject to any inspection or regulatory action b)¡ the IRWD
division the emplovee works in:

5. entities which That
retail. or sell items which are. which have been" or which
foreseeably could be utilized or procured b)¡ IRWD department
the emplo)¡ee works in. including. but not limited to. the items
listed under Categor)¡ 2

6. Bid for- contract or sub for. or consult in. the
performance of work or services whjch are, which have been or
which foreseeabl v could he or nrocured bv IRWI)
department the employee works in, includine. but not limited

listed under

Categorv 7: Reportable Investments in and Income

Investments in and income from sources or business entities that could
foreseeabl)¡:
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1. Initiate an application. claim. appeal or request for action by
the IRWD division emplovee works in:

2. Bid on or enter into a written contract with that would be
evaluated. processed or managed b)¡ the IRWD division the
employee works in:

3. Seek a permit. license. variance or other entitlement from the
IRWD division the emplovee works in:

4. Be subiect lo any inspection or rezulatory action by the IRWD
vision the

5. That manufacture. distribute. lease" retail. or sell items which
are. which have been. or which foreseeabl)¡ could be utilized or
procured b)¡ IRWD department the employee works in.
including, but not limited to, the items listed under Catesorv 2

6. Bid for- contract or for. or consult in. the
performance of work or services which are, which have been or
which foreseeablv could be or Drocured bv IRWD
department the employee works in. including. but not limited
to, the items listed under Catesorv 3.
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