
 
AGENDA 

IRVINE RANCH WATER DISTRICT 
FINANCE AND PERSONNEL COMMITTEE MEETING 

TUESDAY, DECEMBER 6, 2016 
 
CALL TO ORDER 11:30 a.m., Committee Room, Second Floor, District Office 
   15600 Sand Canyon Avenue, Irvine, California 
 
ATTENDANCE Committee Chair: Peer Swan   ____   Member:  Mary Aileen Matheis  ____ 
 
ALSO PRESENT Paul Cook   _____  Cheryl Clary     _____ 
   Rob Jacobson  _____  Christopher Smithson    _____ 
   Tanja Fournier  _____  Eileen Lin     _____ 
   Kevin Burton  _____  Tina Bertsch     _____ 
   Jenny Roney  _____  Tony Mossbarger    _____ 
   Paul Weghorst  _____  Gretchen Ronin    _____ 
   Allen Shinbashi _____                       _____ 
 
    

COMMUNICATIONS 

 
1. Notes:  Clary 
2. Public Comments 

 3. Determine the need to discuss and/or take action on item(s) introduced, which came to the 
 attention of the District subsequent to the agenda being posted. 
4. Determine which items may be approved without discussion. 
 
   

INFORMATION 
 
5. EMPLOYEE POPULATION AND TURNOVER STATUS REPORT – 

RAMOS/RONEY 
 
 Recommendation:  Receive and file. 
 
6. FIRST QUARTER FY 2016-17 LEGAL FEES ANALYSIS – TOBAR/CLARY 
 
 Recommendation:  Receive and file. 
 
7. FY 2016-17 OPERATING AND NON-OPERATING FINANCIAL 

HIGHLIGHTS – BERTSCH/SMITHSON/CLARY 
 

Recommendation:  Receive and file. 
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ACTION  

 
   8. IRWD UNTREATED AGRICULTURAL RATE – SMITHSON/CLARY 
 
 Recommendation:  That the Board approve the change to the untreated rate. 
 
  9. ORANGE COUNTY GREAT PARK CONNECTION FEE – SMITHSON/ 

CLARY/BURTON 
 

Recommendation:  That the Board approve the identified connection fee for the 
Orange County Great Park.   

 
10. PROPOSED 2017 INVESTMENT POLICY – DAVIS/FOURNIER/ 

JACOBSON/CLARY 
 
Recommendation:  That the Board approve the proposed 2017 Investment 
Policy.     
 

11. FINANCIAL SYSTEM UPGRADE AND PROJECT MANAGEMENT 
IMPLEMENTATION CONSULTANT SERVICES VARIANCE APPROVAL – 

 MOSSBARGER/CLARY 
 

Recommendation:  That the Board authorize the General Manager to execute a 
variance to the agreement with KPMG for Variance No. 4 in the amount of 
$85,800 for the Financial Systems Upgrade and Project Management 
Implementation agreement. 
 

TREASURY SECTION   

 
12. MONTHLY INVESTMENT AND DEBT REVIEW – DAVIS/FOURNIER/ 
 JACOBSON/CLARY 
 

Recommendation:  Receive and file. 
 
13. QUARTERLY DEFERRED COMPENSATION PLAN AND FUND REVIEW 

– DAVIS/FOURNIER/JACOBSON/CLARY 
 

 Recommendation:  Receive and file. 
 
14. DISCUSSION ITEMS – ALL 
 

a. Updated investment activities/rates 
b. Cost of new logo implementation 

 
15. Items for discussion at next meeting. 
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OTHER BUSINESS 
 
16. Directors’ Comments 
 
17. Adjournment 
 
 
 
 
 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a 
majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at 
an open meeting of the Committee are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, 
Irvine, California (“District Office”).  If such writings are distributed to members of the Committee less than 72 hours prior to 
the meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to 
Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available 
at the entrance of the meeting room at the District Office.  The Irvine Ranch Water District Committee Room is wheelchair 
accessible.  If you require any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please 
contact the District Secretary at (949) 453-5300 during business hours at least seventy-two (72) hours prior to the scheduled 
meeting.  This agenda can be obtained in an alternative format upon written request to the District Secretary at least seventy-
two (72) hours prior to the scheduled meeting. 



















































































RESOLUTION NO. 2016-___ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
IRVINE RANCH WATER DISTRICT APPROVING INVESTMENT 

POLICY AND AUTHORIZING THE TREASURER AND ASSISTANT 
TREASURERS TO INVEST AND REINVEST FUNDS OF THE 

DISTRICT AND OF EACH OF ITS IMPROVEMENT DISTRICTS 
AND TO SELL AND EXCHANGE SECURITIES 

 
 
 WHEREAS, the Treasurer of the Irvine Ranch Water District is permitted by Section 
53646 of the California Government Code to annually render to the Board of Directors a 
statement of investment policy, which the Board shall consider at a public meeting; and 
 
 WHEREAS, in accordance with such requirement, the Treasurer has presented an 
investment policy to the Board at this meeting; and 
 
 WHEREAS, Section 53607 of the California Government Code permits the Board of 
Directors to delegate to the Treasurer of the District the Board’s authority to invest or reinvest 
funds of the District or sell or exchange securities so purchased, limits the delegation to a one-
year period, allows renewal by the Board on an annual basis and establishes a requirement for 
monthly reporting of the transactions by the Treasurer to the Board; and 
 
 WHEREAS, Section 53608 of the California Government Code permits the Board of 
Directors to delegate to the Treasurer of the District the Board’s authority to deposit for 
safekeeping the bonds, notes, bills, debentures, obligations, certificates of indebtedness, warrants 
or other evidences of indebtedness in which money of the District is invested; and  
 
 WHEREAS, under Section 53635.2 of the California Government Code, funds of the 
District may be deposited with certain financial institutions; and 
 
 WHEREAS, pursuant to Section V, Paragraph 8 of the District’s Bylaws, the Board has 
appointed one or more Assistant Treasurers; 
 
 WHEREAS, Resolution No. 2015-32 contains the previous delegation by this Board of 
the authority to invest or reinvest funds, sell or exchange securities, deposit investments for 
safekeeping, and deposit funds; 
 
 NOW THEREFORE, the Board of Directors of Irvine Ranch Water District DOES 
HEREBY RESOLVE, DETERMINE and ORDER as follows: 
 
 Section 1.  The 2017 Investment Policy of the District is approved in the form presented 
by the Treasurer to this meeting, to be effective January 1, 2017, and remain in effect until it is 
revoked or is superseded. 
 



 Section 2.  The authority of the Board of Directors to invest or reinvest funds of the 
District and its improvement districts or sell or exchange securities so purchased, subject to the 
requirements of the Investment Policy approved hereby, is hereby delegated to each of the 
Treasurer and the Assistant Treasurer(s), acting singly.  Pursuant to Government Code Section 
53607, the Treasurer shall assume full responsibility for those transactions until this delegation is 
revoked or expires.  This delegation shall become effective January 1, 2017, and shall remain in 
effect until it is revoked or is superseded by a subsequent delegation. 
 
 Section 3.  The authority of the Board of Directors to deposit for safekeeping the bonds, 
notes, bills, debentures, obligations, certificates of indebtedness, warrants or other evidences of 
instruments in which money of the District and its improvement districts is invested, subject to 
the requirements of the investment policy approved hereby, is hereby delegated to each of the 
Treasurer and the Assistant Treasurer(s), acting singly.  This delegation shall become effective 
January 1, 2017, and shall remain in effect until it is revoked or is superseded by a subsequent 
delegation. 
 

ADOPTED, SIGNED AND APPROVED this _____ day of __________, 2016. 
 
 
 

__________________________________ 
President 
IRVINE RANCH WATER DISTRICT 
and of the Board of Directors thereof 
 
 
 
__________________________________ 
Secretary 
IRVINE RANCH WATER DISTRICT 
and of the Board of Directors thereof 
 

 
APPROVED AS TO FORM: 
 
BOWIE, ARNESON, 
WILES & GIANNONE 
Legal Counsel – IRWD 
 
 
By ____________________ 
 
00193857/ 120116 
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