
SPECIAL MEETING 
OF THE BOARD OF DIRECTORS OF 

BARDEEN PARTNERS, INC. 
 
 
 

To: Members of the Board of Directors of Bardeen Partners, Inc. 
 Steve LaMar, Karen McLaughlin, Doug Reinhart, and Peer Swan 
 
 
Pursuant to the call of the President of Bardeen Partners, Inc., notice is hereby given that a 
Special Meeting of the Board of Directors of Bardeen Partners, Inc. has been called and will be 
held on Monday, June 26, 2023 at 5:00 p.m.  The meeting is called for the purposes set forth in 
the attached agenda. 
 
This notice is given in accordance with the bylaws of Bardeen Partners, Inc. and Section 54956 
of the California Government Code and Corporation Code Section 5211. 
 

  
  
John Withers 
President 
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AGENDA 
 

BOARD OF DIRECTORS OF BARDEEN PARTNERS, INC. 
SPECIAL MEETING 

 
June 26, 2023 

 
CALL TO ORDER 5:00 p.m. 
 
ROLL CALL  Directors Reinhart, Swan, LaMar, McLaughlin 
   and President Withers 
 

PUBLIC COMMENT NOTICE 
 

If you wish to address the Board of Directors on any item, please submit a request to speak.  
Remarks are limited to three minutes per speaker on each subject.  You may also submit a public 
comment in advance of the meeting by emailing comments@irwd.com before 12:00 p.m. on 
Monday, June 26, 2023. 
 
Bardeen Partners, Inc. was formed in March 1991 to act on behalf of IRWD in matching its real 
estate investments, and to segregate such investments from other activities of IRWD. 
  
 
1. APPROVAL OF MINUTES 

 
Recommendation:  Approve the minutes of Special Annual Meeting of March 13, 2023. 
 

2. 230 COMMERCE LEASE EXTENSION AND EXPANSION 
 
Recommendation:  That the Board approve the lease rate and terms for the extension of 
IRWD’s lease with Optimum Professional Management, Inc. at the 230 Commerce office 
property and authorize the General Manager to execute the necessary lease extension and 
expansion documents. 
 

3. ORAL COMMUNICATIONS 
 

4. ADJOURNMENT 
 
 

Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a majority 
of the members of the above-named Board in connection with a matter subject to discussion or consideration at an open meeting of the 
Board are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, California (“District Office”).  If 
such writings are distributed to members of the Board less than 72 hours prior to the meeting, they will be available from the District 
Secretary of the District Office at the same time as they are distributed to Board Members, except that if such writings are distributed 
one hour prior to, or during, the meeting, they will be available electronically.  Upon request, the District will provide for written 
agenda materials in appropriate alternative formats, and reasonable disability-related modification or accommodation to enable 
individuals with disabilities to participate in and provide comments at public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, or alternative format requested at least two 
days before the meeting.  Requests should be emailed to comments@irwd.com. Requests made by mail must be received at least two 
days before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 
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MINUTES OF SPECIAL ANNUAL MEETING OF 
BARDEEN PARTNERS, INC. 

MARCH 13, 2023 

The special annual meeting of the Board of Directors of Bardeen Partners, Inc. was called to 
order by President Withers at 5:51 p.m. 

Directors Present: McLaughlin, Reinhart, and Withers 
Directors Absent: LaMar and Swan 
Also Present: Legal Counsel Collins, and member of the IRWD, staff and public. 

ANNUAL MEETING: 

On MOTION by Reinhart, seconded by McLaughlin, and unanimously carried, THE MEETING 
OF MARCH 13, 2023 WAS DEEMED TO BE THE ANNUAL MEETING OF THE BOARD 
OF DIRECTORS FOR 2023 ONLY IN LIEU OF THE ANNUAL MEETING NORMALLY 
HELD ON THE SECOND MONDAY IN JUNE PURSUANT TO RESOLUTION NO. 2018-1. 

ELECTION OF OFFICERS: 

On MOTION by Reinhart, seconded by McLaughlin, and unanimously carried, JOHN 
WITHERS WAS ELECTED PRESIDENT AND LAMAR WAS ELECTED VICE 
PRESIDENT. 

APPROVAL OF MINUTES 

On MOTION by Reinhart, seconded by McLaughlin and unanimously carried, THE MINUTES 
OF THE APRIL 11, 2022 SPECIAL MEETING WAS APPROVED. 

STATE AND FEDERAL EXEMPT ORGANIZATION TAX FILING 

On MOTION by McLaughlin, seconded by Reinhart and unanimously carried, THE STATE 
AND FEDERAL EXEMPT ORGANIZATIONAL FILINGS FOR THE BARDEEN 
PARTNERS, INC. FOR 2021 FISCAL YEAR BEGINNING JULY 1, 2021 AND THE PERIOD 
ENDING JUNE 30, 2022 WERE APPROVED. 

COMMUNICATIONS: None 

ADJOURNMENT 

There being no further business, President Withers adjourned the meeting. 

APPROVED and SIGNED this 26th day of June 2023. 

John Withers 
President, Bardeen Partners 
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MINUTES OF SPECIAL ANNUAL MEETING OF BARDEEN PARTNERS, INC. 
 
 
 
 
 

  
Leslie Bonkowski, 
Secretary, Bardeen Partners 

 
 
APPROVED AS TO FORM: 
 
 
  
Legal Counsel, Bardeen Partners, Inc. 
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June 26, 2023 
Prepared by: J. Davis 
Submitted by:  K. Morris 
Approved by: Paul A. Cook 

 
BARDEEN PARTNERS 
 

230 COMMERCE LEASE EXTENSION AND EXPANSION 
 
SUMMARY: 
 
Staff has been in negotiations with Optimum Professional Property Management, Inc. regarding its 
interest in extending its lease of 12,936 square feet and expanding into the adjacent 2,720 square 
feet of office space at 230 Commerce Office Property.  The proposed terms include a lease 
extension for a term of seven years starting July 1, 2023, an expansion into an adjacent vacant suite 
no later than January 1, 2024, and include tenant improvement (TI) costs of $30.00 per square foot. 
 
Staff recommends the Board approve the proposed lease extension, expansion rate, and terms and 
authorize the General Manager to execute all related lease documents. 
 
BACKGROUND: 
 
The 230 Commerce Office property is a 40,851 square-foot general office building and currently 
has two available suites:  Suite 285 (2,720 square feet) and Suite 190 (4,468 square feet).  
Suite 285 and Suite 190 have been vacant for approximately 24 months and seven months, 
respectively.  Most of the space in this building (12,936 square feet) has been leased by 
Optimum.  Optimum’s original lease for Suite 250, consisting of 11,021 square feet, began on 
August 22, 2016.  In 2021, Optimum expanded into Suite 290, consisting of 1,915 square feet.  
The current lease term is scheduled to end December 31, 2024.  In December 2022, Optimum 
expressed its interest in expanding into suite 285, consisting of 2,720 square feet. 
 
Optimum’s lease extension and expansion is proposed for a seven-year term, beginning July 1, 
2023.  The starting lease rate would be $2.45 per square foot.  Optimum would begin paying rent 
for Suite 285 by January 1, 2024.  The proposal includes tenant improvements of $30.00 per 
square foot for the expanded space; it also includes annual increases of 3.0% for the entire leased 
area.  A copy of the lease proposal is provided as Exhibit “A”. 
 
Staff has consulted with the general office commercial representatives from Colliers 
International’s Orange County office to determine expected lease rates if the space is vacated, 
estimated tenant improvement costs for a new tenant, and demand for general office space in the 
property’s market area.  According to Colliers, the estimated starting lease rate for a new tenant 
in a comparable office space is between $2.45 and $2.60 per square foot, with an expected tenant 
improvement allowance from the landlord of $20 to $30 per square foot.  Colliers also noted 
other cash flow considerations when leasing to a new tenant which include abated (free) rent, 
loss of income during the marketing period, and tenant improvement construction. 
 
The effective rate in the proposed lease extension and expansion over the term is $2.64 per 
square foot and $2.28 per square foot before and after TI, respectively.  Also included is a 
commission to the tenant’s broker of 4% for the first five years and 2% for the final two years.  
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FISCAL IMPACTS: 

The effective lease rate for the seven-year term will be $2.64 per square foot for the proposed 
lease extension and expansion, prior to TI costs.  In the first year of the proposed lease extension, 
total lease income will be $460,286, which will increase by 3% per year over the seven-year term 
of the proposed lease. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

COMMITTEE STATUS: 

This item was not reviewed by a Committee due to the timing of the proposed lease 
commencement. 

RECOMMENDATION: 

THAT THE BOARD APPROVE THE LEASE RATE AND TERMS FOR THE EXTENSION 
OF IRWD’S LEASE WITH OPTIMUM PROFESSIONAL MANAGEMENT, INC. AT THE 
230 COMMERCE OFFICE PROPERTY AND AUTHORIZE THE GENERAL MANAGER TO 
EXECUTE THE NECESSARY LEASE EXTENSION AND EXPANSION DOCUMENTS. 

LIST OF EXHIBITS: 

Exhibit “A” – Optimum Offer to Extend and Expand 



June 19, 2023 

Mr. Nick Velasquez 
Vice President 
Colliers International 
Nick.Velasquez@Colliers.com  

RE: COUNTERPROPOSAL TO EXTEND AND EXPAND – OPTIMUM PROFESSIONAL 
PROPERTY MANAGEMENT, INC. 
230 Commerce, Irvine, CA 92602 

Dear Nick, 

On behalf of our client, Optimum Professional Property Management, Inc. (“Tenant”), we 
have been authorized to submit a non-binding proposal to Bardeen Partners (“Landlord”) 
to extend and expand at the above referenced Building pursuant to the following terms 
and conditions. 

1. Building Name & Address: Market Place Center 
230 Commerce Drive 
Irvine, CA 92602 

2. Tenant: Optimum Professional Property Management, Inc. 

3. Existing Premises: Approximately 12,936 rentable square feet (“RSF”) 
located in suites 250 & 290.  

4. Expansion Premises: Approximately 2,720 RSF located in suite 285. 

5. New Premises: Approximately 15,656 RSF located in suites 250, 
285, and 290. 

6. Term: Tenant shall lease the Existing Premises for a term 
of eighty-four (84) months from July 1, 2023 to 
June 30, 2030. Tenant shall lease the Expansion 
Premises for as many months necessary to expire 
on June 30, 2030.  

7. New Lease Commencement
Dates:

The New Lease Commencement for the entire 
Expansion Premises shall be upon substantial 
completion of Tenant Improvements but no later 
than February 1, 2024.. 

3501 Jamboree Road, Suite 100 
Scott Kenny, Senior Vice President Newport Beach, CA 92660 
CBRE, Inc. 949.725.8500 Tel 
Advisory & Transaction Services 949.725.8545 Fax  
Broker Lic. 01330187  www.cbre.com 

Exhibit "A"

A-1
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The Existing Premises Commencement shall be July 
1, 2023 and Base Rent from the Original Lease and 
First Amendment shall be reset as of this date.  

8. Base Rent: The Monthly Base Rent for the New Premises shall 
be $2.45/RSF Full Service Gross, from July 1, 2023 
until December 31, 2024, with three percent (3%) 
annual increases beginning January 1, 2025.  

9. Operating Expenses: Per the Master Lease. However, Existing Premises 
Base Year shall be updated to 2023 upon Existing 
Premises Commencement. 

Additionally, should the New Lease 
Commencement occur after 12/31/2023, Tenant 
shall be granted a 2024 Base Year. 

Regardless of the respective year of the Base Year, 
Tenant shall receive a maximum of twelve (12) 
months without pass-throughs following the 
respective lease commencements and only for the 
expansion Premises Suite 285.  

10. Parking: Per the Master Lease, except for additional stalls 
per the existing ratio. 

11. Signage: No signage allowance shall be provided, however 
Tenant may use part of Tenant Improvement 
Allowance for signage.  

12. Security Deposit: Per the Master Lease.  No additional deposit shall 
be required. 

13. Tenant Improvements:
Landlord shall provide a $30.00/RSF Tenant 
Improvement Allowance (the Allowance) which 
at least $21.00/RSF shall be used for hard/soft 
costs of improvements on the Expansion and 
Existing Premises. Tenant may use the balance of 
any unused Allowance up to $9.00/RSF towards 
hard/soft costs for improvements, furniture 
purposes, and signage costs., and/or future 
abated rent. Said Allowance shall be available to 
Tenant for a period of twelve (12) months 
following mutual execution of the New Premises 
lease herein contemplated.   
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Any cost Tenant incurs over the Tenant 
Improvement Allowance shall be paid by Tenant.  

In an effort to accommodate Landlord’s preferred 
method of implementing tenant improvements, 
Tenant shall hold the contracts with contractors 
and vendors, and Landlord shall reimburse Tenant 
directly following submission of invoices. So long as 
the tenant improvements are managed by 
Riverrock, Landlord will reimburse tenant within 10 
business days after Tenant shows proof of 
payment as work is completed. Further details of 
reimbursement shall be agreed to in the lease 
amendment.  

14. Right of First Refusal: Tenant shall have a continuous Right of First Refusal 
to lease the contiguous adjacent space on the 
Floor at matching terms to a new potential tenant. 
Once Landlord gives notice, Tenant must exercise 
the right of first refusal within 14 calendar days. 
Further details of right of first refusal shall be 
negotiated in the lease amendment.  

15. Non-Disturbance: Landlord shall deliver a Non-Disturbance 
agreement from any and all current and future 
ground Lessor, superior Lessor, mortgage holder or 
otherwise. 

16. Brokerage Commission:
Tenant and Landlord do each hereby agree and 
recognize that Scott Kenny & Garrett Ellis of CBRE 
represents the Tenant in this transaction and shall 
be entitled to a commission pursuant to Landlord’s 
commission agreement.  

Landlord shall pay a Brokerage Commission to 
Colliers International (Landlord’s Broker) per a 
separate agreement, and in turn Colliers will pay a 
brokerage commission in the amount of four (4%) 
percent for all net new lease consideration 
provided under this lease expansion/extension. 
Commission to CBRE  shall be paid 100% upon the 
execution of the lease document by Landlord and 
Tenant.   

17. Confidentiality: This proposal and all discussions related thereto 
shall be held in confidence by Landlord and 
Tenant and will not be discussed with third parties 
except on an “as needed” basis (e.g. attorneys). 
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18. Disclaimer: CBRE, Inc. submits this non-binding Letter of Intent 
(“LOI”) on behalf of the Tenant. This LOI is not a 
contractual offer and neither party shall be 
bound by an agreement until a definitive written 
contract is executed by both parties. 

This LOI is intended solely as a preliminary 
expression of general intention and is for 
discussion purposes only. This LOI is not intended 
to, and shall not, create any agreement or 
obligation by either party to negotiate a definitive 
agreement pertaining to the Property and 
imposes no duty on either party to continue 
negotiations. Neither party shall have any 
contractual obligations to the other with respect 
to the matters referred herein unless and until a 
definitive written agreement setting forth all 
material terms of the parties’ agreement has 
been fully executed and delivered by the parties. 
Prior to delivery of such definitive executed 
agreement, and without any liability to the other 
party, either party may (1) propose different terms 
from those summarized herein, (2) enter into 
negotiations with other parties, and/or (3) 
unilaterally terminate all negotiations with the 
other party hereto. 

LANDLORD AND TENANT ACKNOWLEDGE THAT THIS LETTER IS NOT A LEASE AND THAT IT IS 
INTENDED AS THE BASIS FOR THE PREPARATION OF A LETTER OF INTENT LEADING TO A LEASE 
BY LANDLORD.  A LEASE SHALL BE SUBJECT TO LANDLORD'S AND TENANT'S APPROVAL AND 
ONLY A FULLY EXECUTED LEASE SHALL CONSTITUTE A LEASE FOR THE PROPERTY.  BROKER 
MAKES NO WARRANTY OR REPRESENTATION TO LANDLORD OR TENANT THAT 
ACCEPTANCE OF THIS LETTER OF INTENT WILL GUARANTEE THE EXECUTION OF A LEASE FOR 
THE PROPERTY. LEASE APPROVAL SHALL BE SUBJECT TO FINANCE AND PERSONAL 
COMMITTEE APPROVAL.  

The terms and conditions set forth above shall not be binding upon Landlord or Tenant 
until such time as a lease and related documents have been approved by counsel, 
Tenant and the Landlord, and such lease and related documents have been fully 
executed by both Landlord and Tenant mutually exchanged.  

Please respond to every item in your proposal (even if in the negative) by directly editing 
this document and returning it to me by not later than five (5) days after receipt.  We look 
forward to receiving your proposal and discussing it with you soon after the above date. 
Please feel free to call me with any questions or concerns. 
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Sincerely, 

CBRE, Inc. 

Scott Kenny 
Senior Vice President 

CBRE © 2020 All Rights Reserved. All information included in this letter/proposal pertaining to CBRE, Inc.—including but not 
limited to its operations, employees, technology and clients—is proprietary and confidential and supplied with the 
understanding that such information will be held in confidence and not disclosed to any third party without CBRE’s prior 
written consent. This letter/proposal is intended solely as a preliminary expression of general intentions, is for discussion 
purposes only, and does not create any agreement or obligation by CBRE to negotiate or continue negotiations. CBRE 
shall have no contractual obligation with respect to the matters referred to herein unless and until a definitive, fully-
executed agreement has been delivered by the parties. Prior to delivery of a definitive executed agreement, and 
without any liability to the other party, either party may (1) propose different terms from those summarized herein, (2) 
enter into negotiations with other parties and/or (3) unilaterally terminate all negotiations with the other party hereto.  
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