AGENDA
IRVINE RANCH WATER DISTRICT BOARD OF DIRECTORS
SPECIAL BOARD MEETING

IRWD District Office
15600 Sand Canyon Avenue, Irvine CA
Sand Canyon Room

Strateqgic Planning Workshop

Monday, December 8, 2025, 9:00 a.m.

Call to Order: 9:00 a.m.

Roll Call: Dan Ferons, Steve LaMar, Doug Reinhart, Peer Swan, and John Withers

Discussion Topics:

9:00 — 9:05 p.m. 1. Communications to the Board, written or oral: President
9:05-11:00a.m. 2. 2026 IRWD Goals and Target Activities List All
11:00 a.m. 3. Adjourn
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Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a
majority of the members of the above-named Board in connection with a matter subject to discussion or consideration at an open
meeting of the Board are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, California
(“District Office”). If such writings are distributed to members of the Board less than 72 hours prior to the meeting, they will be
available from the District Secretary of the District Office at the same time as they are distributed to Board Members, except that
if such writings are distributed one hour prior to, or during, the meeting, they will be available electronically via the Webex meeting
noted. Upon request, the District will provide for written agenda materials in appropriate alternative formats, and reasonable
disability-related modification or accommodation to enable individuals with disabilities to participate in and provide comments at
public meetings. Please submit a request, including your name, phone number and/or email address, and a description of the
modification, accommodation, or alternative format requested at least two days before the meeting. Requests should be emailed to
comments@irwd.com. Requests made by mail must be received at least two days before the meeting. Requests will be granted
whenever possible and resolved in favor of accessibility.
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IRVINE RANCH WATER DISTRICT

Strategic Planning Workshop
December 8, 2025

Draft IRWD 2026 Goals and Target Activities /4/4_

Summary:

Staff is presenting for the Board’s review and comment the draft IRWD 2026 Goals and
Target Activities. This document lists 19 goals for IRWD to advance over the next five
years. It also summarizes the Target Activities on which IRWD will focus in 2026 to
realize the advancement of these goals. Staff recommends that the Board review and
provide input on the draft IRWD Goals and Target Activities for 2026.

IRWD’s General Strategic Planning Process:

IRWD develops and adopts its strategic planning documents each calendar year.
These documents are utilized by staff to prioritize and deploy District resources, as well
as to keep the Board apprised of the progress made on the Target Activities. The
process utilized to develop these strategic planning documents has been critical to
IRWD realizing its Strategic Objectives, year after year.

In 2014 the District enhanced its approach to strategic planning, incorporating the
effective elements of IRWD’s past strategic planning process along with added steps in
the process and broader involvement among the IRWD Management Team. A
graphical overview of IRWD’s Strategic Planning Process is attached as Exhibit “A”. A
key step in this process is the discussion of the Changing Conditions, which is intended
to help IRWD anticipate and address future trends as well as opportunities. IRWD’s
other “baseline” documents used for strategic planning — the District Mission, Vision,
and Guiding Principles Statement and the IRWD Strategic Objectives — are attached as
Exhibits “B” and “C”, respectively.

The draft IRWD Goals and Target Activities — updated for 2026 — is attached as

Exhibit “D”. The Goals identified in this document are intended to “bridge” between the
District’s long-term interests (as articulated in the IRWD Strategic Objectives) and the
short-term — that is, the activities to be conducted during the one-year period covered by
this document. The Goals (numbered, but not in order of importance) serve as a
“bridge” by providing more detail than the Strategic Objectives, but at a high-level
perspective that reflects an estimated five-year planning horizon.

To accomplish each goal, IRWD will typically undertake multiple activities. These are
the Target Activities shown beneath each goal on the report. These Target Activities

(lettered, but not in order of importance) are shown in an abbreviated format, but with
enough specificity to understand and measure the scope of that activity. An expected
completion date is provided to show when the activity is targeted for completion.

No. 2 2026 Goals Target Activities Write-up 2
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Recommendation:

That the Board provide input on the format and content of the draft IRWD 2026 Goals
and Target Activities and adopt as revised during the Workshop.

List of Exhibits:

Exhibit “A” — IRWD Strategic Planning Process

Exhibit “B” — IRWD Mission, Vision, and Guiding Principles
Exhibit “C” — IRWD Strategic Objectives

Exhibit “D” — Draft IRWD 2026 Goals and Target Activities Report



Exhibit “A”

IRWD STRATEGIC PLANNING PROCESS

IRWD Mission, Vision, and Guiding Principles

Categories of

Changing

IRWD Strategic Objectives
Conditions

Customer s . L Cost
i Water Reliability Water Quality Sewer Reliability Effectiveness m
Environmenta ’

Employee Satisfaction
Commitment

Aging Infrastructure

Satisfaction
HevelLis Communication Advocacy
Recovery Development
Communication/Transparency
Energy
Expanded Services
Financial

Demographics
Regulatory / Legislative / Judicial
Political
Sustainability
Technology and Data Solutions

Water Supply
' Workforce Recruitment / Retention
Climate Change
Physical and Cyber Security
Regionalization
Supply Chain

District Goals

Five-Year Planning Horizon

IRWD Target Activities
" Irvine Ranch
(k‘ Water District
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Exhibit "B"

Irvine Ranch Water District
Mission, Vision, and Guiding Principles

Mission

The mission of Irvine Ranch Water District, a public agency, is to provide high quality water and
sewer service in an efficient, cost effective, and environmentally sensitive manner that provides a
high level of customer satisfaction.

Vision

The Irvine Ranch Water District's vision is to achieve greater customer and employee
satisfaction, increased reliability and resource conservation, and excellent external relationships
with suppliers and others.

Guiding Principles
Customer . . . .
Service We are dedicated to delivering superior service to our customers.

We are committed to recruiting and retaining top quality employees and

Employee to providing a workplace environment, training, and a recognition and
Development . )
reward system that enhances employee performance and satisfaction.
We are dedicated to providing, conserving, and maximizing the efficient
Resource
use and reuse of water and renewable resources to the benefit of our
Management

customers and to enhance the environment.

Community We will share our resources with the community through education,
Leadership policy leadership and employee involvement.
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Exhibit "C"

Irvine Ranch Water District
Strategic Objectives

Customer Satisfaction
Provide reliable, responsive, satisfying service to our customers in all aspects of our operations.

Water Reliability
Provide a continuous, reliable supply of water to our current and future customers that meets
their needs and expectations, and accounts for changes in climate variability.

Water Quality
Deliver potable and non-potable water that meets all regulatory standards and customer
requirements and improve the water quality of local urban runoff.

Sewer Reliability
Plan, design, operate and maintain the sewage collections system in a consistent, reliable, and
cost-effective manner.

Cost Effectiveness
Optimize all District's activities to provide service at the lowest possible cost with high standards
of quality and reliability.

Employee Satisfaction / Development
Provide employees with a working environment and the tools needed to optimize performance,
productivity, and satisfaction andwhile encouraginge-individual career development and

enjoymentgrowth.

Environmental Commitment

Conduct our business in an environmentally sensitive manner in how we acquire potable

supplies, treat and reuse sewage, and protect environmental resources within our service area.

Innovation
Optimize the use of technology and innovation to constantly improve processes to provide the
most reliable and cost-effective services to our customers.

Resource Recovery
Maximize the efficient recovery of resources including the recycling of water, recovery of
energy, and use of organic materials for the benefit of our customers and the community.

Communication

Provide clear, accurate, transparent, and timely communication of information regarding our
services, projects, finances, and activities utilizing multiple disciplinary tools that include
educational programs, publications, electronic media and personal contact.

Water PolieyAdvocacy

Develop and advocate for policies at the local, state, and federal levels that promote a reliable,
high quality, and cost-effective water supply for our customers, as well as the efficient use of
resources.
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Exhibit "D"

IRWD Strategic Planning

2025 IRWD Goals and Target Activities List Monthly Update

Updated: December 8, 2025

GM = General Manager’s Office
TS = Technical Services
OPS = Operations
SAF = Safety & Security

POL = Water Policy
COM = Strategic Communications & Advocacy
A&F = Administration and Finance

HR = Human Resources & Risk

Target
Goals and Target Activities Completion | Lead
Date
1. Optimize and protect IRWD’s local groundwater utilization
b. Complete planning and Preliminary Design Report for Wells 51 and Nov. 2027 TS
52 and Pipelines per Groundwater Work Plan. )
C. Prepa.re Condition Assessment Plan for the Dyer Road Wellfield Nov. 2026 TS
Pipeline.
2. Optimize use of Irvine Lake as a water resource facility for
IRWD and its current and future partners.
a. Complete design of the Santiago Creek Dam Improvement Project. June 2027 TS
0 ‘3 cahag- eyt hvirormeh 38 ' RCPOot{E1r O RC g 1 P;I
c. Submit Finalize perm1t§ applieations necessary for the Santiago Creek May 2026 POL
Dam Improvement Project.
d. Develop and execute comprehensive easement and reimbursement
agreement with County of Orange for property rights required to Sept. 2026 TS
construction Santiago Creek Dam Improvement Project.
e. Seek federal and state funding for the Santiago Creek Dam Dec. 2026 COM
Improvement Project.
f.  Support the County of Orange in the selection of a concessionaire for
the Irvine Lake Master Grounds Lease. June 2026 5
—Integrate~upgrade Hownier ¥ Ato - | PS
h. Design and construct the pipeline project and pump station project to Apr. 2027 TS
interconnect IRWD and the Howiler WTP / SWD. pr-
1. Assess the operational capabilities of the Howiler WTP to determine
. o . . Dec. 2026 TS
the scope of improvements needed to maximize operational capacity.
3. Develop water recycling facilities and applications for
optimal benefit
a. Develop Feasibility Study to convert large turf areas of Irvine
Regional Park from Met Untreated Water to recycled water. Apr. 2026 POL
b. Conduct analysis to convert Holy Sepulcher Cemetery to recycled
water and/or Met Untreated Water. Apr. 2026 POL
omplete-design-of SyphonReservei Complete s

D-1
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2025 IRWD Goals and Target Activities List — Monthly Update

d. Award construction of the Syphon Reservoir Improvement Project,

Retention Structure, including removal of the structure.

based on the updated financial analysis. June 2026 s
e. Secure the Streambed Alteration Agreement and Incidental Take
Permit from the Resource Agencies for the Syphon Reservoir Jan. 2026 POL
Improvement Project.
f. Obtain a minor amendment to the NCC for the Syphon Reservoir Mar. 2026 POL
Improvement Project.
g. Complete amendments to the grant deeds for the Syphon Reservoir
Improvement Project based-on-the-conceptaal-mitigationpackageand | Apr. 2026 POL
h. Establish the conservation easement and the long-term funding
agreements for the Syphon Reservoir Improvement Project mitigation | Apr. 2026 POL
projects.
i. Construct water filtration facilities for San Joaquin Reservoir. Mar. 2026 TS
j.  Complete update of the Sewage Treatment Master Plan relative to
MWRP Phase 3 Expansion. May 2026 5
k. Complete plann}ng and Preliminary Design Report for the MWRP July 2027 TS
Phase 3 Expansion.
. Streamline and update IRWD’s (in-house) Recycled Water Salt Dec. 2026 POL
Management Model (MWRP Phase 3, OPA Well-1, Irvine Lake). )
. Maximize resource recovery from fully functional biosolids
and other resource recovery facilities
b. Complete operational commissioning of IRWD fats, oils, and grease
(FOG) treatment facilities and initiate the introduction of FOG into Dec. 2026 OPS
these facilities.
Complete OPS
e. {)rilar;lement next steps as identified in the IRWD Biosolids Marketing Dec. 2026 OPS
f. Complete design of system improvements to improve operating
reliability of the biosolids treatment facilities. Sept. 2026 s
. Develop and implement maintenance and replacement
programs and other systems that enhance safety and sustain
operations at the District’s facilities
. f & f o g Complete OPLS
c. Evaluate alternative improvements at Rattlesnake Dam to restore its
storage capacity and develop / submit an interim maximum operating Mar. 2026 TS
water level (with inlet/outlet pipeline repaired).
d. Evaluate alternatives for enhancing safety at Harding Canyon Dec. 2026 TS
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2025 IRWD Goals and Target Activities List — Monthly Update

c.

Assess IRWD’s Water Quality Laboratory infrastructure and space

based on current and future analytical needs. Oct. 2026 5
Complete OPS
Program-
6. Improve energy service reliability, manage demands, control
greenhouse gas emissions, and control costs
a. Corpplete constmctlgn of compressed natural gas storage and fueling Apr. 2026 TS
station at the Operations Center.
b. Install additional generation and/or fuel storage at key IRWD
facilities to allow for emergency generator operations for up to three Apr. 2026 TS
days.
c. Complete IRWD S Chmat; Adaptation Plan integrating detailed water Tune 2026 POL
supply and project evaluations.
d. Install new fleet electric vehicle charging stations at Sand Canyon and Sept. 2026 TS
Operations Center through SCE’s Charge Ready Program. pt.
7. Implement opportunities that enhance safety, security, and
emergency preparedness throughout the District
a. Replace and/or upgrade critical water conveyance facilities in the
Canyons area to improve resilience to wind, fire, flooding, and other Mar. 2026 TS
incidents (pump stations, Fleming Facility, etc.).
b. Decommlss%o.n Manning WTP and rebuild Manning Pump Station to Dec. 2026 TS
improve resilience.
. Conduetajointhazardous-materialsresponse-dritlwith-the Orange c | SAE
C . . . .
d.
Complete SAF
e. Compl SAE
f.
Coemplete SAE
g. Inventory all confined spaces at the Michelson Operations Center,
conduct an assessment to classify the' spaces as permit or non-permit Feb. 2026 SAF
confined spaces, and ensure all permit-required spaces are properly
labeled.
h. Enhance access control and CCTV at Wells 21/22 and CCTV at other Nov. 2026 SAF
ancillary IRWD sites with a history of trespassing incidents. v
i. Conduct a Functional Exercise with the Emergency Operations Team. | Feb. 2026 SAF
J-  Review and update Health & Safety Programs, including the Injury &
Illness Prevention Program (HSP-01), Contractor Safety Program
(HSP-05), Workplace Violence Prevention Plan (HSP-10), Personal Dec. 2026 SAF

Protective Equipment Program (HSP-15), and Electrical Safety
Program (HSP-21) as part of a continuous improvement process.
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2025 IRWD Goals and Target Activities List — Monthly Update

k. Develop and deliver safety Prevention through Design training for

Municipal Water District and others.

affected IRWD personnel. July 2026 SAF
1. Complete industrial hygiene sampling as identified in the Industrial July 2026 SAF
Hygiene Program.
GreatPark-Botanteal- Gardensand-others:
b. Prepare implementation plan (funding, deployment, data
management, outreach, etc.) for Static and Advanced Metering Apr. 2026 POL
Infrastructure (AMI).
c. Request proposals and make recommendations for AMI procurement. Oct. 2026 POL
d. EvaluaFe Wate'rStgr P.rograrn and develop enhancements targeting Dec. 2026 POL
industrial and institutional customers.
e. Develepplanand-Implement requirements for 2026 for District’s
compliance with Conservation as Way of Life Regulation. Dec. 2026 POL
f. Develop 1mproyements to IRWD customer water budgets and sewer July 2026 POL
charge calculations.
9. Maximize watershed protection
a. Work with Regional Board to secure updated NPDES Permit for
IRWD facilities, including the use of recycled water in decorative Dec. 2026 TS
lakes and TDS limits in IRWD Reservoirs (WOTUS).
b. elo Discharge Offset Program that would
0 D Complete OPS
c. Pursuant to IRWD’s Master Reclamation Permit, conduct a local
limits evaluation and adopt updated local limits to protect water Sep. 2026 TS
quality for water recycling.
d. Bevelop-aWate R
Coemplete OPS
; | pS
f. Work with SOCWA and OC San to develop a county-wide Dec. 2026 TS
pretreatment ordinance.
10. Evaluate and invest in projects and programs that will
enhance future long-term water supply reliability and
resiliency to climate change
N M1zo .v oran e NG . ho
b. Pursue ﬁnahzahqn additienal of the Prop 4. State grant funding: Mar. 2026 COM
Syphon Reservoir Improvement Project.
c. Develep Implement a program with MWD to assist Las Virgenes May 2026 POL
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2025 IRWD Goals and Target Activities List —

Monthly Update

Coemplete POLE
e. Participate in existing and long-term Colorado River System
Conservation Implementation programs that will improve water Dec. 2026 POL
supply reliability from IRWD’s high priority water rights.
f. Integrate Risk and Uncertainties Analysis capabilities into IRWD’s
(in-house) Potable Water Supply Reliability Model. Dec. 2026 POL
11. Develop water banking supplies for IRWD by working with
current and future partners
a. Identify and secure additional supplies of water for banking purposes
through Dudley Ridge Water District, Buena—Vista-WaterSterage
Distriet;- Central- Coast- Water-Autherity, Santa Clara Valley WD, May 2026 POL
Alameda-County-Water Distriet, and others.
b. Participate in planning, environmental review design and permitting
phases of Sites Reservoir and Delta Conveyance Projects. Dec. 2026 POL
12. Develop and implement the Kern Fan Groundwater Storage
Project and other water banking opportunities through the
Groundwater Banking Joint Powers Authority
a. Identify and secure addltlgnal recharge land for the Kern Fan Mar. 2026 POL
Groundwater Storage Project.
b. Complete construction of early completion components (wells and
improvements to existing conveyance) for the Kern Fan Groundwater | Sept. 2026 POL
Storage Project.
c. Prepare terms for agr@@rpent for construction and operation of Joint July 2026 POL
Use Conveyance Facilities.
d. ; ; ¥ Comp] POI
e. Secure addltlonal funding for early-fundineand-asccond-mflationary
adjustment-for-the Kern Fan Project from the California Water Mar. 2026 POL
Commission.
f. Secpre federal funding: South Valley Conveyance and Storage Dec. 2026 COM
Project.
g. Secure water source for early components of the Kern Fan
Groundwater Storage Project (e.g., Zone 7 Water District). Mar. 2026 POL
h. Secure additional-long-term water sources for the Kern Fan
Groundwater Storage Project through integration with statewide Jan. 2026 POL
systems (e.g., Sites Reservoir).
i. Develop draft turnout and exchange agreements with State Agencies,
Dudley Ridge Water District and its landowners, Kern County Water Dec. 2026 POL
Agency as well as Metropolitan for constructing and operating the ’
Kern Fan Groundwater Storage Project.
j.  Complete project-specific public benefit and funding agreements for Jan. 2027 POL

the Kern Fan Groundwater Storage Project.
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2025 IRWD Goals and Target Activities List — Monthly Update

13. Ensure financial and rate stability

a. EVE e 2y 1to01d ] ety e eEpiracemnent+un
ine risk_ineluding ¢ s c . . | CE
b. Updatethe IRWD Cost-of Service Studyfor-the IRWD water-an
sewersystems-and Perform a Fee Setting Study on development- May 2026 A&F
related Connection Fees.
c. UYpdate Integrate the updated Replacement Planning Model and into
the IRWD Capital Financing Plan. Jan. 2026 A&E
d. Determine feasibility of marketing-entitlements-associated-with
developing IRWD’s 25-acre “development parcel” on Michelson. Dec. 2026 A&F
e. Evaluate performance of IRWD’s LOI remarketing agents through an Dec. 2026 A&F
RFP process.
f. Develop a refunding strategy for 2016 bonds. Dec. 2026 A&F
14. Identify, assess, and implement new technologies, systems,
and facilities to improve operating efficiency
a. Construct additional warehouse and Water Quality Storage space
s . . Oct. 2026 TS
adjacent to existing Operations Center Warehouse.
b. R on e R\ P Q ..- ..-.....
Complete TS
C.
Coemplete A&E
d. Complete Analysis and Configuration phases of Business Software
projects (ERP, CIS, LaMPS) and begin Testing phase. Sept. 2026 A&E
e. Convert GIS Data Model to next-generation Utility Network database. | Jan. 2026 A&F
. AssessHRWD s GIS requirements-and-deploy-resoureesto-meet the \ &
' GIS needs for all departments. f
g. Implement high-accuracy data collection technology into GIS
workflows (complying with new State standards in SB 865) for Sept. 2026 A&F
accuracy when locating underground assets.
h. Opgrace tRWb-s e-server-netwe O-HA : 1 O F
i.  Upgrade on-premises Maximo system to cloud-based Maximo
Application Suite (MAS) to leverage cloud technology for Jan. 2026 A&F
maintenance operations.
j.  Complete Maximo Phase 2 upgrade to enhance predictive
maintenance, reliability-centered maintenance, and Watsonx artificial June 2026 A&F
intelligence (Al) capabilities.
k. Support IRWD’s water loss prevention initiatives by developing
policies and procedures for drone-based monitoring of construction July 2026 A&F
sites and large projects to detect unauthorized water use.
1. Develop a GIS dashboard to visualize drone-detected water loss, issue Aug. 2026 A&F

automated warnings, and track enforcement actions or citations.
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2025 IRWD Goals and Target Activities List — Monthly Update

15. Recruit, develop, and retain a highly skilled, motivated, and

educated work force

a. Partner with Coastline ROP in workforce development efforts, with
IRWD serving as a “key industry partner” for its “Careers in Climate May 2026 HR
and Sustainability” course.

b. Pursue other workforce development efforts through high school
outreach efforts with an emphasis on STEAM curriculum and public Dec. 2025 HR
service (Santa Ana USD, IUSD, etc.).

—Implementapprenticeship-program-with-Santiage Complete HR
d. Explore regional solutions to workforce housing issues. Dec. 2026 GM
e. Evaluate and revise IRWD compensation structure. Jan. 2026 HR
f. Enhance IRWD’s performance evaluation and feedback processes. Dec. 2025 HR
g. Implement a new Learning Management System designed to support Dec. 2025 HR

staff development efforts.
16. Collaborate with other agencies and entities through

leadership and innovation
a. Develop-agreement Collaborate with UC Irvine and Department of

Drinking Water te-eeHaberate on approval and implementation of
campus inspection / testing of recycled water irrigation systems-ané June 2026 POL
: : Suspended POE
water:
c. Support enhanced engagement and leadership roles within BAC,
CCEEB, CFEE, CMUA, CA Water for All Coalition, WateReuse, and | Dec. 2026 GM
other District associations.
O S OCND e WD, e e Completed | T8
e. Complete-GreenAeresProjectAgreement Extenston-with-OC-San
andFOcWh: I >
f. Consolidate and optimize historical agreements and execute new Dec. 2026 TS
agreement (Phase 2) between OC San and IRWD. ]
g. File LAFCO application to annex the IRWD Lake Forest Area into May 2026 GM
OC San, pursuant to the IRWD/OC San Flow Exchange Agreement. Y
h. aborate-with-othe ange-Countyretath-asencicsin-preparinga
i. Coordinate Santiago Creek water management issues with OCWD. Dec. 2026 POL
J. In collaboration with Santa Margarita Water District, continue to
develop a response to Trabuco Canyon Water District’s request for a Dec. 2026 POL
proposal “to achieve rate relief” for TCWD customers.
k. Support efforts to have OCWD construct a turnout from the GWRS
Pipeline to Burris Basin so GWRS water can become a source of Dec. 2026 POL
recharge water for the Santiago Basins.
. Work with South Orange County retail water agencies on extending Sept. 2026 POL

and enhancing existing Emergency Interconnect Agreement.
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2025 IRWD Goals and Target Activities List — Monthly Update

17. Enhance customer communications and community

outreach

Y -' .'-!'.' .-.-e-e

Coemplete

b. Create and produce a second water quality outreach campaign,
continuing the impact made by the “Lucy’s Lemonade Stand”

July 2026

COM

campaign.

¢. Design and build Yardtopia.com.

Complete

d. Continue to build recognition of the Yardtopia'™ brand and resources
among IRWD customers through reaeh implementation of Year 2 of
the Yardtopia Initiative Roadmap-and-atieast +0-million-ecustomer

HRPrESSIOns.

Dec. 2026

COM

e. Complete the 2025-2026 Customer Satisfaction Survey, returning it to
a biennial survey.

Jan. 2026

COM

f. Modernize and redesign IRWD.com to provide a better customer and
visitor experience on the site.

Mar. 2026

COM

g. Explore the implementation of an interactive Al search and
conversation tool on IRWD.com to better aid customers in finding the
information they seek.

Sept. 2026

COM

h. Evaluate and prioritize the content and citations needed to optimize
IRWD-controlled web domains as Search Engine Optimization (SEO)
best practices continue to change due to Al.

July 2026

COM

i. Develop and implement education outreach related to Rattlesnake
Reservoir within the Orchard Hills community.

July 2026

COM

j.  Continue IRWD’s Syphon Reservoir Improvement Project Outreach
focusing on the design and pre-construction phase.

June 2026

COM

k. Develop an outreach plan for the Santiago Creek Dam Improvement
Project.

Dec. 2026

COM

1. Host two smaller IRWD Connect events giving business participants
additional networking opportunities.

Dec. 2026

COM

18. Guide and lead local, state, and federal policies and legislation

a. Continue to engage in discussion regarding the creation of a statewide
Low-Income Water and Wastewater Rate Assistance Program.

Oct. 2026

COM

b. Consistent with the Board’s adopted policy on a statewide public
goods charge, oppose a statewide tax on water for Low Income Rate
Assistance or to fund resiliency efforts that are sent to the State.

Oct. 2026

COM

c. Advocate for the enactment of an exemption to the Administrative
Procedures Act for Prop. 4 programs and funding awards.

Mar. 2026

COM

d. Protect IRWD’s various revenue sources, and method of setting rates
and other charges, in order to ensure that the District can continue to
provide high quality services to its customers at low rates, and engage
in discussions surrounding Prop. 218 reform to protect IRWD’s
interests.

Oct. 2026

COM

e. Engaged in the conversations related to water and wastewater
provider liability, as it relates to wildfire.

Dec. 2026

COM
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2025 IRWD Goals and Target Activities List — Monthly Update

f. Advocate for the creation and funding of a federal dam safety
programs to provide state and federal funding to improve dam safety

Dec. 2026 COM

and modernization at reservoirs used for water supply.
" - - -
lornizat cd . Lies. )

Complete | COM

h. Seek reauthorization of, and redefining eligible groundwater storage
projects under, the Bureau of Reclamation’s Small Storage Grant
Project.

Dec. 2026 COM

i. Seek recognition of the importance of emergency water supplies in
water resiliency, pre-emergency designation of such supplies, and
protection their use during droughts or other water shortages.
D o 1 N

Sept. 2026 | COM

Complete COM
k.
Coemplete coOM
19. Influence new policies and regulations put forth by local, state, and
federal agencies
a. Engage with the Department of Water Resources (DWR) on the
studies and work group they are undertaking related to SB 72 Dec. 2026 COM
(Caballero), and SB 1157 (Hertzberg) and the indoor water use ' POL

standards set in that bill.

b. Promote the expanded use of recycled water, and its acceptance as a
resource, by advocating for the removal of hindrances to recycled
water projects, storage, and use through the implementation of SB 31
(McNerney).

Nov. 2025 COM

c. Engage with the Building Standards Commission on its
implementation of SB 745, Drought-Resilient Buildings, and the
associated changes to the Building Code proposed as a result of
implementing that bill.

Dec. 2027 COM

d. Seek accelerated/continued state investment in dam safety and the
modernization of dams important to water supplies by seeking
DWR’s reestablishment of the Dam Safety Program guidelines and

Oct. 2026 COM

call for projects.

Complete | COM

Updated: 8 December 2025




2025 IRWD Goals and Target Activities List — Monthly Update

and-other CECs-

1. Seek federal approval of a U.S. National Forest Service and IRWD
property exchange for the portion of the Modjeska Water Tank and
the Manning Pump Station sites that was constructed, via permit, on Dec. 2026 COM
National Forest Service land.

D-10 Updated: 8 December 2025
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