
AGENDA 
IRVINE RANCH WATER DISTRICT 

FINANCE AND PERSONNEL COMMITTEE MEETING 
TUESDAY, JULY 6, 2021 

 
 
This meeting will be held in person at the District’s headquarters located at 15600 Sand Canyon 
Avenue, Irvine, California.  Members of the public may attend in person.  In addition, members 
of the public may observe the meeting via Webex and may submit comments via the “Chat” 
function.  To observe via Webex, please use the link and information below. 
 
Via Web: https://irwd.webex.com/irwd/j.php?MTID=m358cec9350ecbfe9d6489470352453fa 
Meeting Number:  146 792 8003 
Password:  mkXdmJFZ333 
 
After joining the meeting, in order to ensure all persons can participate and observe the meeting, 
please select the “Call in” option and use a telephone to access the audio for the meeting by 
using the call-in information and attendee identification number provided. 
 

As courtesy to the other participants, please mute your phone when you are not speaking. 
 
PLEASE NOTE:  Webex observers of the meeting will be placed into the Webex lobby when 
the Committee enters closed session.  Participants who remain in the “lobby” will automatically 
be returned to the open session of the Committee once the closed session has concluded.  
Observers joining the meeting while the Committee is in closed session will receive a notice 
that the meeting has been locked.  They will be able to observe the meeting once the closed 
session has concluded. 
 

 
CALL TO ORDER 11:30 a.m., District Office 
   15600 Sand Canyon Avenue, Irvine, California 
 
ATTENDANCE Chair:  Peer Swan   Member:  Steve LaMar   
 
ALSO PRESENT Paul Cook   Cheryl Clary   
 Wendy Chambers   Kevin Burton   
 Paul Weghorst   Rob Jacobson   
 Tom Malone   Tiffany Mitcham   
 Eileen Lin   Christopher Smithson   
 Jennifer Davis   _______________   
         
 

PUBLIC COMMENT NOTICE 
 

Public comments are limited to three minutes per speaker on each subject.  If you wish to address the 
Committee on any item, you may attend the meeting in person and submit a “speaker slip” to the 
Secretary.  Forms are provided at the meeting.  If observing by Webex, please submit your comment via 
the “chat” feature and your remarks will be read into the record at the meeting.  You may also submit a 
public comment in advance of the meeting by emailing comments@irwd.com before 8:00 a.m. on 
Tuesday, July 6, 2021. 

https://irwd.webex.com/irwd/j.php?MTID=m358cec9350ecbfe9d6489470352453fa
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COMMUNICATIONS 
 
1. Notes:  Clary 
2. Public Comments 
3. Determine the need to discuss and/or take action on item(s) introduced, which came to 

the attention of the District subsequent to the agenda being posted. 
4. Determine which items may be approved without discussion. 
 
 

INFORMATION 
 
5. EMPLOYEE POPULATION AND TURNOVER STATUS REPORT – 

SRADER / MITCHAM 
 
 Recommendation:  Receive and file. 
 
6. PERFORMANCE RECOGNITION PROGRAM – HALL / MITCHAM 
 
 Recommendation:  Receive and file. 
 
7. IRWD PERFORMANCE EVALUATION SYSTEM 
 
 Recommendation:  Receive and file. 
 
8. MONTHLY INVESTMENT AND DEBT REVIEW – MENDOZA / DAVIS / 

JACOBSON 
 
 Recommendation:  Receive and file. 
 
 

ACTION 
 
9. SETTING CONNECTION FEES AND PROPERTY TAXES FOR FISCAL 

YEARS 2021-22 AND 2022-23 – PARDEE / SMITHSON / CLARY 
 

Recommendation:  That the Board approve revisions to connection fees and 
property taxes as presented and adopt resolutions approving these revisions at the 
July 12, 2021, Board meeting. 
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ACTION – Continued 
 
10. FISCAL YEAR 2021-22 OPERATING BUDGET VENDOR EXPENDITURE 

COMMITMENTS GREATER THAN $200,000 – MUNCY / JACOBSON / 
CLARY 

 
Recommendation:  That the Board approve the list of vendor commitments 
greater than $200,000 based on approved FY 2021-22 operating budget 
expenditures. 
 

11. LUMP SUM PAYMENT OPTION FOR EMPLOYER CONTRIBUTIONS FOR 
FISCAL YEAR 2021-22 TO THE CALIFORNIA PUBLIC EMPLOYEES’ 
RETIREMENT SYSTEM – LIN / CLARY 

 
Recommendation:  That the Board approve the lump sum payment for employer 
contributions to the California Public Employees’ Retirement System (CalPERS) 
by making a one-time contribution of $6,811,095 for IRWD’s FY 2021-22 
employer Unfunded Accrued Liability (UAL) contribution. 

 
12. UTILITY BILL PRINTING, MAILING, AND ELECTRONIC BILL 

PRESENTMENT SERVICES CONTRACT EXTENSION – COTTON / CLARY 
 

Recommendation That the Board ratify approval of the two-year contract 
extension effective August 15, 2020 through August 15, 2022 with InfoSend Inc. 
for utility bill printing, mailing, and electronic bill presentment services in the 
amount of approximately $1,246,000. 

 
 

OTHER BUSINESS 
 
13. Directors’ Comments 
 
14. Adjournment 
 
 
 
******************************************************************************************************** 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a 
majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at an 
open meeting of the Committee are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, 
California (“District Office”).  If such writings are distributed to members of the Committee less than 72 hours prior to the 
meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to 
Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available 
electronically via the Webex meeting noted.  Upon request, the District will provide for written agenda materials in appropriate 
alternative formats, and reasonable disability-related modification or accommodation to enable individuals with disabilities to 
participate in and provide comments at public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, or alternative format requested at least two days before the 
meeting.  Requests should be emailed to comments@irwd.com. Requests made by mail must be received at least two days before 
the meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 
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July 6, 2021 
Prepared by:  L. Srader  
Submitted by: T. Mitcham 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

EMPLOYEE POPULATION AND TURNOVER STATUS REPORT 

SUMMARY: 

Staff has prepared various population and turnover reports for Committee review. 

FISCAL IMPACTS:  

None. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Employee Population/Turnover Status Report 
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EXHIBIT A
IRVINE RANCH WATER DISTRICT

EMPLOYEE POPULATION STATUS REPORT
May 2021

@5/01/21 Current Month Activity @5/31/21 FY 20/21 Avg FYTD Avg FYTD Avg FYTD Internal Turnover External Turnover
Positions New Terms Promo Trnsfr Lateral Trnsfr Positions Positions Budgeted Filled Budget Temp Emp Total Filled Current 2020 Current 2021

Dept Filled Hires Vol Invol In Out In Out Filled Unfilled Positions Positions FTE Positions Period YTD Period YTD

100 16.0 16.0 0 16.0 15.5 1.1 16.6 0.00% 0.00% 0.00% 0.00%

200 89.0 2 91.0 1 92.0 89.7 2.4 92.1 0.00% 0.00% 0.00% 1.12%

300 43.0 43.0 1 44.0 43.4 0.0 43.4 0.00% 0.00% 0.00% 2.30%

400 70.0 1 69.0 4 73.0 69.7 3.4 73.1 0.00% 0.00% 1.43% 1.43%

500 53.0 1 54.0 7 61.0 51.7 1.9 53.7 0.00% 0.00% 0.00% 0.00%

600 30.0 30.0 1 31.0 29.9 5.9 35.8 0.00% 0.00% 0.00% 3.27%

700 33.0 33.0 2 35.0 33.4 0.0 33.4 0.00% 0.00% 0.00% 0.00%

800 56.0 56.0 5 61.0 55.5 0.9 56.4 0.00% 0.00% 0.00% 0.00%

Totals 390 3 1 0 0 0 0 0 392.0 21 413.0 388.9 15.5 404.4 0.00% 0.00% 0.26% 2.67%

5/20 379 7 3 0 0 0 0 0 383 28 407.0 372.3 21.4 393.7 0.00% 0.53% 0.79% 2.37%

100-GM, HR, Safety; 200-Fin., Cust. Serv., IS, Purch.; 300-Eng.: 400-Water Ops; 500-Recycling; 600-WQ&RC; 700-Water Res., Recyc. Water and Public Affairs; 800-Adm. & Maintenance Ops
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IRVINE RANCH WATER DISTRICT
TURNOVER LONGEVITY RATIO

May 2021

YTD Turnover Longevity Ratio

Dept. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD < 1 Year 1Yr<.3Yrs. 3 Yrs.<5Yrs. 5 Yrs.<10 Yrs. 10 Yrs.+

100 0

200 1 0 1

300 1 1 1

400 1 1 1

500 0

600 1 1 1

700 0

800 0

2021 Total 1 1 1 0 1 0 0 0 0 0 0 0 4 1 0 1 0 2

2020 Data 2 0 2 2 3 1 2 0 1 1 0 4 18

Percentage of Total Turnover 25.00% 0.00% 25.00% 0.00% 50.00%

2021 Average YTD Length of Service at Termination 11.77 Years

2020 Average YTD Length of Service at Termination 16.33 Years

2019 Average YTD Length of Service at Termination 9.21 Years

2018 Average YTD Length of Service at Termination 13.85 Years

2017 Average YTD Length of Service at Termination 14.35 Years

11.11% 11.11% 11.11%
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IRVINE RANCH WATER DISTRICT

NEW HIRES
Date Dept Employee Name Position Comments

05/24/21 200 Oliver Mendoza Treasury Analyst
05/24/21 500 Joseph Schiffman Cybersecurity Analyst
05/24/21 200 Alfredo Luevano User Support Administrator

Date Dept Employee Name Position Reason Comments
05/06/21 400 VOL

Date Dept Employee Name Position Reason

Departing
Date Dept Employee Name Departing Position New Dept

05/01/21 800 Jonathan Monroy Electrical Technician 800 Senior Electrical Technician

Effective Departing
Date Dept Employee Name Departing Position New Dept

Effective Departing
Date Dept Employee Name Departing Position New Dept

EMPLOYEE POPULATION STATUS REPORT
May 2021

TERMINATIONS

RETIREMENTS
Comments

PROMOTIONS

New Position

TRANSFERS

New Position

CROSS TRAINING

New Position
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2021

Dept Salary Grade
200 User Support Manager U20.E Recruiting
300 Development Services Supervisor U10.E
400 Water Maintenance Technician  II 22.N
400 Field Services Manager U18.E
400 Metering Systems Technician I 16.N
400 Metering Systems Technician II 22.N
500 Process Specialist 32.N
500 Collection Systems CCTV Technician 21.N
500 Operations Supervisor S35.N
500 Collection Systems Supervisor S32.N
500 Operator II 27.N Recruiting
500 Operator III 29.N Recruiting
500 Operator II 27.N Recruiting
600 Regulatory Compliance Administrator U12.E Recruiting
700 Cross Connection Specialist 26.N Recruiting
700 Director of Public Affairs U27.E
800 Reliability Engineer U20.E
800 Senior Electrical Technician 30.N Recruiting
800 Senior Instrumentation Technician 30.N
800 Electrical Technician 28.N Recruiting
800 Director of Field Operations U27.E

UNFILLED POSITIONS
Position Comments
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Type of Pay Date Leave Anticipated Current
Leave Status Began Return Date Length

FMLA/CFRA SDI 4/22/2021 6/3/2021 1 month
FMLA/CFRA SDI 4/16/2021 10/15/2021 2 months
FMLA/CFRA SDI 2/26/2021 7/1/2021 3 months

Original Date Leave
Leave Status Began Return Date Length Return Date Comments

FFCRA/FMLA SDI 6/26/2020 8/5/2020 1 month 8/5/2020 Returned
FFCRA/FMLA SDI 6/21/2020 7/6/2020 3 weeks 7/6/2020 Returned
FFCRA/FMLA SDI 6/22/2020 7/6/2020 3 weeks 7/6/2020 Returned
FMLA/CFRA SDI 6/20/2020 7/6/2020 3 weeks 7/6/2020 Returned
FMLA/CFRA SDI 6/2/2020 7/6/2020 1 month 7/6/2020 Returned
FMLA/CFRA SDI 6/1/2020 7/13/2020 1.5 months 7/13/2020 Returned
FMLA/CFRA SDI 5/7/2020 7/27/2020 3 months 7/27/2020 Returned
FMLA/CFRA SDI 7/2/2020 7/28/2020 1 month 7/28/2020 Returned
FMLA/CFRA SDI 7/29/2020 8/31/2020 1 month 8/31/2020 Returned
FMLA/CFRA SDI 7/21/2020 9/2/2020 2 weeks 09/02/20 Returned
FMLA/CFRA SDI 8/4/2020 9/8/2020 1 month 09/08/20 Returned
FMLA/CFRA SDI 9/22/2020 10/15/2020 1 month 10/15/20 Returned

FFCRA/FMLA SDI 9/8/2020 10/12/2020 2 months 10/12/20 Returned
FFCRA/FMLA LVBNK 9/8/2020 10/8/2020 1 month 10/08/20 Returned

Comments

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

May 2021

LEAVE OF ABSENCE
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Length of

Month Employment Vol Invol Comments

January 28 years, 9 months X Retirement

February 13 years, 10 months X Moved out of state

March 9 months X Probation Rejection

April 3 years, 9 months X New employment

May

June

July

August

September

October

November 

December

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

Termination
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SUMMARY 
AGENCY & DISTRICT TEMPORARY EMPLOYEES

Current FYTD Ave PERS Est Expected Actual Projected Actual
Month Hours Worked Enroll- Agency Hourly Hours per Est Cost Duration Worked Cost Cost 

FTE FTE ment Dept Rate Month Per Month (Months) (Months) FY' YTD FY 'YTD

0.42 0.47 Yes 130 47.75 84 4,011.00            10 11 44,121.00         39,537.00         
0.42 0.47 100
0.00 0.00 Yes 200 56.55 84 4,750.20            12 11 52,252.20         339.30              
0.69 1.00 Yes 200 22.37 168 3,758.16            12 11 41,339.76         39,215.73         
0.69 1.00 200
0.29 0.39 EXC 300 18.00 84 1,512.00            12 11 16,632.00         12,438.00         
0.24 0.27 EXC 300 17.00 84 1,428.00            9 9 12,852.00         7,947.50           
0.53 0.66 300
0.98 1.00 No X 400 23.92           168 4,018.56            12 11 44,204.16         45,866.60         
0.92 0.97 Yes 400 23.92           168 4,018.56            12 11 44,204.16         40,921.14         
1.90 1.97 400
0.92 0.79 Yes 500 29.23 168 4,910.64            12 10 49,106.40         40,381.25         
0.92 0.34 No X 500 33.13 168 5,565.84            6 5 27,829.20         19,646.09         
1.85 1.13 500
0.96 1.00 No X 600 32.76 168 5,503.68            11 11 60,540.48         62,876.27         
0.93 1.00 No X 600 32.76 168 5,503.68            12 11 60,540.48         61,654.32         
0.98 1.00 No X 600 32.76 168 5,503.68            12 11 60,540.48         62,005.34         
0.96 1.00 No X 600 32.76 168 5,503.68            12 11 60,540.48         61,023.69         
0.25 0.55 EXC 600 15.00 84 1,260.00            12 11 13,860.00         14,340.00         
4.08 4.55 600
0.92 1.00 No X 700 30.92           168 5,194.56            10 11 57,140.16         54,233.68         
0.81 0.94 No X 700 30.92           168 5,194.56            10 11 57,140.16         50,631.50         
0.58 0.49 EXC 700 14.00           84 1,176.00            10 8 9,408.00           12,124.00         
2.31 2.43 700 .

0.00 0.00 800
11.79 12.21

 

ACTIVE

IRVINE RANCH WATER DISTRICT

A-7



SUMMARY 
AGENCY & DISTRICT TEMPORARY EMPLOYEES

IRVINE RANCH WATER DISTRICT

Current Avg FYTD Active Est Expected Actual Projected Actual
Month Temp Emp PERS Agency Hourly Hours per Est Cost Duration Worked Cost Cost 
FTE FTE Y/N * Dept Rate Month Per Month (Months) (Months) FYTD FYTD
0.25 0.19 No X 140 37.15 168 6,241.20            6 3 18,723.60         12,468.65         
0.41 0.41 No X 140 40.43 168 6,792.24            8 5 33,961.20         28,988.31         
0.25 0.19 100
0.25 0.22 Yes 200 22.37 168 3,758.16            12 3 11,274.48         8,746.67           
0.56 0.85 Yes 200 23.92 168 4,018.56            2 4 16,074.24         14,017.12         
1.00 0.29 No X 200 37.73 168 6,338.64            6 2 12,677.28         11,319.00         

1.81 1.36 200
0.93 0.95 Yes 300 37.70 168 6,333.60            6 6 38,001.60         37,436.10         
0.98 0.98 EXC 300 37.70 84 3,166.80            6 6 19,000.80         38,265.50         
0.06 0.19 Yes 300 72.97 84 6,129.48            12 9 55,165.32         24,627.38         
0.01 0.04 Yes 300 85.30 84 7,165.20            12 9 64,486.80         5,864.38           

1.98 0.00 300
0.17 0.46 No X 400 30.53           168 5,129.04            5 3 15,387.12         9,769.60           
1.00 0.93 No X 400 30.53           168 5,129.04            6 6 30,774.24         29,614.10         

1.17 1.39 400
0.80 0.54 Yes 500 29.23 168 4,910.64            4 4 19,642.56         16,281.11         
1.00 0.26 No X 500 33.13 168 5,565.84            4 4 22,263.36         15,239.80         

1.80 0.80 500
1.80 0.26 Yes 600 32.76 168 5,503.68            2 3 16,511.04         14,840.28         
3.61 0.63 No X 600 52.00 168 8,736.00            5 5 43,680.00         34,190.00         
5.41 0.49 EXC 600 16.00 84 1,344.00            6 6 8,064.00           8,196.80           

10.83 0.26 600
1.00 0.86 Yes X 700 30.92           168 5,194.56            9 9 46,751.04         46,596.44         
0.99 0.85 Yes 700 30.92 168 5,194.56            9 9 46,751.04         46,256.32         
0.99 0.85 700
0.92 0.87 No X 800 40.00           168 6,720.00            7 7 47,040.00         42,440.00         

0.92 0.00 800
19.76 4.85 1,278,480.84         1,070,338.96         

EXC = Exclude from PERS enrollment                                                                
Yes= Temporary employee  enrolled in PERS Membership
No=Temporary Agency employee
*Data reported 30 days in arrears

TERMINATED
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6/20 7/20 8/20 9/20 10/20 11/20 12/20 1/21 2/21 3/21 4/21 5/21
District 19.97 18.44 19.98 22.50 19.34 18.43 20.94 15.50 14.86 15.90 13.39 11.79
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District Totals as of May 31, 2021
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July 6, 2021 
Prepared by:   A. Hall 
Submitted by:  T. Mitcham 
Approved by:  Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

PERFORMANCE RECOGNITION PROGRAM QUARTERLY UPDATE 

SUMMARY: 

IRWD’s Performance Recognition Program recognizes employees who exhibit outstanding 
performance which depicts initiative, creativity and/or enthusiasm above and beyond the 
performance requirements of their positions.  Below is an update of activities within the program 
through the fourth quarter of Fiscal Year (FY) 2020-21. 

BACKGROUND: 

During the fourth quarter of FY 2020-21, there were 28 Performance Recognition Award 
nominations totaling $6,930 and involving 81 IRWD employees.  As described in Exhibit “A”, 
the awards include employees from the Technical Services, Water Resources and Policy, 
Operations, Water Quality and Regulatory Compliance, Finance and Administration, and Human 
Resources Departments.  Also in the fourth quarter of FY 2020-21, year-end Performance 
Recognition Awards were presented to 191 employees across the organization. 

Exhibit “A” summarizes the Performance Recognition Awards for the fourth quarter of 
FY 2020-21. 

FISCAL IMPACTS: 

IRWD’s annual budget for FY 2020-21 is $170,000 for this program, of which $168,460 was 
distributed for performance recognition as of June 30, 2021. 

RECOMMENDATION:  

Receive and file. 

LISTS OF EXHIBITS: 

Exhibit “A” – Quarterly Update for Fourth Quarter of FY 2020-21 
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July 6, 2021 
Prepared by: O. Mendoza / J. Davis 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

MONTHLY INVESTMENT AND DEBT REVIEW 

SUMMARY: 

The following items are submitted for the Committee’s review and consideration: 

• The Investment Portfolio Summary Report as of June 25, 2021, as outlined in
Exhibit “A”;

• The U.S. Treasury Yield Curve as of June 25, 2021, as shown in Exhibit “B”;

• The Summary of Fixed and Variable Debt as of June 25, 2021, as outlined in
Exhibit “C”; and

• The Summary of Variable Rate Debt Rates as of June 25, 2021, as outlined in
Exhibit “D”.

BACKGROUND: 

Investment Portfolio: 

Due to the timing of the Committee meeting, the rate of return for June 2021 is not complete at 
this time.  Preliminary calculations indicate a rate of return for the fixed income investment 
portfolio of 0.52%, which is a 0.06% decrease from May’s rate of 0.58%.  The decrease is due to 
the reinvestment of $20.0 million at lower interest rates and a decrease in the Local Agency 
Investment Fund’s (LAIF) rate from 0.33% to 0.27%.  Including real estate investments, the 
weighted average rate of return for IRWD’s investment portfolio for June 2021 was 2.63%, 
which was a 0.03% decrease from May’s rate of 2.66%. 

Debt Portfolio: 

As of June 25, 2021, IRWD’s weighted average all-in variable rate was 0.35%, which was a 
0.02% decrease from May’s rate of 0.37%.  Including IRWD’s weighted average fixed rate bond 
issues of 3.70% and the negative cash accruals from fixed payer interest rate swaps, which hedge 
a portion of the District’s variable rate debt, the total average debt rate was 2.92%, a 0.02% 
decrease from May’s rate of 2.94%.   

FISCAL IMPACTS: 

Fiscal impacts are outlined above and included in the exhibits provided. 
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ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
Receive and file. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Investment Portfolio Summary as of June 25, 2021 
Exhibit “B” – Yield Curve as of June 25, 2021 
Exhibit “C” – Summary of Fixed and Variable Debt as of June 25, 2021 
Exhibit “D” – Summary of Variable Rate Debt Rates as of June 25, 2021 



Irvine Ranch Water District
Investment Portfolio Summary

June 2021

Type PAR Book Value Market Value
US Treasury 175,000,000 175,575,548 176,086,459
Agency Note 130,000,000 130,459,835 130,955,250
LAIF 75,000,000 75,000,000 75,095,239
Agency Discount Note 15,000,000 14,996,254 14,999,400
Grand Total 395,000,000 396,031,637 397,136,348

Issuer Column1 PAR % Portfolio
US Treasury 175,000,000 44.30%
State of California Tsy. 75,000,000 18.99%
Fed Farm Credit Bank 65,000,000 16.46%
Fed Home Loan Bank 55,000,000 13.92%
Fed Natl Mortgage Assoc 15,000,000 3.80%
Fed Home Loan Mortgage Corp 10,000,000 2.53%
Grand Total 395,000,000 100.00%
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Page 1 of 2

Call Initial Maturity INVESTMENT INSTITUTION / PAR  COUPON ORIGINAL CARRY VALUE MARKET VALUE(1) UNREALIZED(2)

SETTLMT Schedule Call Date Rating TYPE ISSUER Amount DISCOUNT YIELD COST 6/25/2021 GAIN/(LOSS)

07/24/20 06/26/21 LAIF State of California Tsy. $75,000,000 0.340% $75,000,000.00 $75,000,000.00 75,095,238.98 95,238.97

01/16/20 NA NA 06/30/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.125% 1.594% 4,966,406.25 5,000,000.00 5,004,400.00 4,400.00
12/31/20 NA NA 07/01/21 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000        0.090% 0.090% 9,995,450.00 10,000,000.00 9,999,900.00 (100.00)
01/19/21 NA NA 07/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          0.075% 0.076% 4,998,156.25 4,999,854.17 4,999,950.00 95.83
07/26/19 NA NA 07/19/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000          1.875% 1.927% 4,995,000.00 4,999,875.69 5,012,000.00 12,124.31
08/13/20 NA NA 08/12/21 NR FFCB - Discount Note Fed Farm Credit Bank 10,000,000        0.140% 0.142% 9,985,844.44 9,998,366.67 9,999,800.00 1,433.33
08/13/20 NA NA 08/13/21 Aaa/NR/NR FHLB - Note Fed Home Loan Bank 10,000,000        0.125% 0.133% 9,999,220.00 9,999,908.11 10,000,800.00 891.89
08/01/19 NA NA 08/31/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.125% 1.816% 4,929,687.50 4,994,363.91 5,013,650.00 19,286.09
03/10/21 NA NA 09/09/21 NR Treasury - Note US Treasury 10,000,000        0.045% 0.046% 9,997,712.50 9,998,850.00 9,999,700.00 850.00
09/17/20 NA NA 09/17/21 NA FHLB - Note Fed Home Loan Bank 5,000,000          0.125% 0.132% 4,999,660.00 4,999,927.34 5,000,850.00 922.66
08/13/20 NA NA 09/30/21 Aaa/AA+/NR Treasury - Note US Treasury 10,000,000        1.125% 0.133% 10,112,109.38 10,024,702.07 10,036,100.00 11,397.93
09/30/20 NA NA 09/30/21 NA FHLB - Note Fed Home Loan Bank 10,000,000        0.125% 0.122% 10,000,336.80 10,000,083.97 10,001,400.00 1,316.03
08/13/20 NA NA 10/07/21 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 10,000,000        1.375% 0.143% 10,141,500.00 10,033,016.67 10,047,000.00 13,983.33
10/11/19 NA NA 10/15/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000          2.875% 1.540% 5,131,640.63 5,018,984.91 5,052,750.00 33,765.09
10/22/19 NA NA 10/15/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000          1.400% 1.642% 4,976,500.00 4,996,559.39 5,025,150.00 28,590.61
10/29/20 NA NA 10/19/21 Aaa/NR/NR FHLB - Note Fed Home Loan Bank 10,000,000        0.125% 0.127% 9,999,800.00 9,999,938.03 10,002,100.00 2,161.97
10/27/20 NA NA 10/26/21 NR FFCB - Discount Note Fed Farm Credit Bank 5,000,000          0.130% 0.132% 4,993,427.78 4,997,887.50 4,999,600.00 1,712.50
11/05/19 NA NA 11/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          2.875% 1.610% 5,125,585.94 5,023,218.99 5,064,050.00 40,831.01
06/11/21 NA NA 11/26/21 Aaa/NR/AAA Treasury - Bill US Treasury 5,000,000          0.030% 0.030% 4,999,300.00 4,999,383.33 4,999,300.00 (83.33)
11/08/19 NA NA 11/30/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000          1.750% 1.680% 5,007,031.25 5,001,419.32 5,042,200.00 40,780.68
03/17/21 NA NA 11/30/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000          1.875% 0.057% 5,064,120.00 5,041,504.03 5,045,300.00 3,795.97
09/28/20 NA NA 12/03/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000          0.150% 0.120% 5,001,765.00 5,000,634.74 5,002,300.00 1,665.26
10/30/20 NA NA 12/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          2.625% 0.127% 5,140,429.69 5,057,060.24 5,069,750.00 12,689.76
04/23/20 NA NA 12/20/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 10,000,000        1.625% 0.309% 10,217,480.00 10,075,723.23 10,087,300.00 11,576.77
11/25/19 NA NA 12/31/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          2.000% 1.619% 5,039,062.50 5,009,320.00 5,056,250.00 46,930.00
06/02/21 NA NA 12/31/21 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000        2.125% 0.027% 10,121,093.75 10,104,529.04 10,121,093.75 16,564.71
05/26/21 NA NA 01/11/22 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000          2.625% 0.031% 5,081,057.95 5,068,370.62 5,079,150.00 10,779.38
11/25/19 NA NA 01/13/22 Aaa/NA/NR FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000          2.375% 1.635% 5,077,250.00 5,019,411.54 5,072,050.00 52,638.46
08/14/20 NA NA 01/13/22 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000          2.375% 0.147% 5,157,297.23 5,059,632.99 5,072,050.00 12,417.01
03/08/19 NA NA 01/15/22 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000          2.500% 2.460% 5,005,468.75 5,001,037.18 5,075,800.00 74,762.82
12/19/19 NA NA 01/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.875% 1.641% 5,024,218.75 5,006,696.14 5,060,150.00 53,453.86
03/21/19 NA NA 02/03/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000          2.030% 2.361% 4,954,350.00 4,990,565.67 5,065,100.00 74,534.33
12/19/19 NA NA 02/15/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          2.500% 1.652% 5,089,453.13 5,025,962.95 5,086,350.00 60,387.05
11/13/20 NA NA 02/28/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.875% 0.139% 5,112,304.69 5,057,579.95 5,067,950.00 10,370.05
11/19/20 NA NA 02/28/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.750% 0.126% 5,103,710.94 5,053,858.47 5,063,100.00 9,241.53
06/09/21 NA NA 02/28/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.125% 0.051% 5,038,964.84 5,035,717.77 5,038,964.85 3,247.08
03/08/19 NA NA 03/11/22 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000          2.500% 2.549% 5,002,750.00 5,000,633.08 5,095,200.00 94,566.92
12/23/20 NA NA 03/22/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 10,000,000        0.090% 0.090% 10,000,000.00 10,000,000.00 10,000,800.00 800.00
12/19/19 NA NA 03/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.875% 1.645% 5,025,585.94 5,008,385.31 5,075,000.00 66,614.69
04/30/21 NA NA 03/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          0.375% 0.056% 5,014,648.44 5,011,937.39 5,012,700.00 762.61
02/21/20 NA NA 04/14/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000          1.400% 1.414% 4,998,500.00 4,999,316.09 5,056,450.00 57,133.91
04/23/20 NA NA 04/21/22 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 10,000,000        1.580% 0.320% 10,250,200.00 10,103,791.76 10,131,400.00 27,608.24
04/22/21 NA NA 06/30/22 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000        0.125% 0.082% 10,005,078.13 10,004,259.08 10,003,500.00 (759.08)
04/30/21 NA NA 06/30/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          0.125% 0.082% 5,002,539.06 5,002,169.53 5,001,750.00 (419.53)
05/28/21 NA NA 06/30/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          0.125% 0.064% 5,003,320.31 5,003,036.67 5,001,750.00 (1,286.67)
05/20/21 NA NA 06/30/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          1.750% 0.065% 5,093,750.00 5,084,051.72 5,089,250.00 5,198.28
01/15/20 NA NA 07/15/22 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 5,000,000          1.600% 1.594% 5,000,750.00 5,000,311.68 5,083,650.00 83,338.32
04/28/21 NA NA 08/31/22 Aaa/NR/NR Treasury - Note US Treasury 5,000,000          0.125% 0.102% 5,001,562.50 5,001,358.42 5,001,750.00 391.58
04/28/21 NA NA 09/09/22 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000          2.000% 0.112% 5,128,632.30 5,112,134.37 5,120,500.00 8,365.63
04/22/21 NA NA 10/31/22 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000        0.125% 0.110% 10,002,343.75 10,004,783.58 10,002,700.00 (2,083.58)
05/20/21 NA NA 11/30/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000          0.125% 0.103% 5,001,647.15 5,001,523.39 5,001,350.00 (173.39)

INVESTMENT SUMMARY REPORT

06/25/21

IRVINE RANCH WATER DISTRICT
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Call Initial Maturity INVESTMENT INSTITUTION / PAR  COUPON ORIGINAL CARRY VALUE MARKET VALUE(1) UNREALIZED(2)

SETTLMT Schedule Call Date Rating TYPE ISSUER Amount DISCOUNT YIELD COST 6/25/2021 GAIN/(LOSS)

INVESTMENT SUMMARY REPORT

06/25/21

IRVINE RANCH WATER DISTRICT

SUB-TOTAL $395,000,000 $397,113,703.52 $396,031,636.68 $397,136,347.58 $1,104,710.90

TOTAL INVESTMENTS $395,000,000 $397,113,703.52 $396,031,636.68 $397,136,347.58 $1,104,710.90

Petty Cash 3,400.00
 Ck Balance Bank of America ECR 0.19% 13,676,554.00

$410,793,657.52

(1) LAIF market value is as of the most recent quarter-end as reported by LAIF. Outstanding Variable Rate Debt $249,300,000
Security market values are determined using Bank of New York ("Trading Prices"), Bloomberg Net Outstanding Variable Rate Debt (Less $60 million fixed-payer swaps) $189,300,000
and/or broker dealer pricing. Investment Balance: $410,793,658
(2) Gain (loss) calculated against carry value using the trading value provided by Bank of New York/or Brokers Investment to Variable Rate Debt Ratio: 217%
(3) Real estate rate of return is based on most recent quarter end return Portfolio - Average Number of Days To Maturity 161

Investment Real Estate(3) Weighted Avg.  
Portfolio Portfolio Return

June 0.52% 11.09% 2.63%
This Investment Summary Report is in conformity with the 2021 Investment Policy May 0.58% 11.09% 2.66%
and provides sufficient liquidity to meet the next six months estimated expenditures. Change -0.06% -0.03%
*S - Step up
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DATE TOTAL % LAIF Agency Notes Agency Discount 
Notes

Municipal Bonds US Treasury

06/21 $80,000,000 20.25% $75,000,000 - 5,000,000        
07/21 20,000,000 5.06% 5,000,000               15,000,000      
08/21 25,000,000 6.33% 10,000,000             10,000,000         5,000,000        
09/21 35,000,000 8.86% 15,000,000             20,000,000      
10/21 35,000,000 8.86% 25,000,000             5,000,000           5,000,000        
11/21 20,000,000 5.06% - 20,000,000      
12/21 35,000,000 8.86% 15,000,000             20,000,000      
01/22 25,000,000 6.33% 15,000,000             10,000,000      
02/22 25,000,000 6.33% 5,000,000               20,000,000      
03/22 25,000,000 6.33% 15,000,000             10,000,000      
04/22 15,000,000 3.80% 15,000,000             
05/22

SUB-TOTAL $340,000,000 86.08% $75,000,000 $120,000,000 15,000,000         $130,000,000

13 Months - 3 YEARS
6/01/2022 - 8/31/2022 35,000,000       8.86% 5,000,000               30,000,000      
09/01/2022 - 11/30/2022 20,000,000       5.06% 5,000,000               15,000,000      
12/01/2022 + - 

- 
- 
- 
- 
- 
- 

TOTALS $395,000,000 100.00% $75,000,000 $130,000,000 $15,000,000 $175,000,000

% OF PORTFOLIO 18.99% 32.91% 3.80% 44.30%

IRVINE RANCH WATER DISTRICT
SUMMARY OF MATURITIES

06/25/21
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ANNUALIZED
RATE OF RETURN

ACQUISITION PROPERTY OWNERSHIP ORIGINAL MARKET VALUE QUARTER ENDED
DATE  TYPE INTEREST COST 6/30/2020 3/31/2021

Sycamore Canyon Dec-92 Apartments Fee Simple 43,550,810$       152,340,625$          19.69%

Wood Canyon Villas Jun-91 Apartments Limited Partner 6,000,000$         30,432,947$            8.51%

ITC (230 Commerce) Jul-03 Office Building Fee Simple 5,739,845$         11,964,600$            11.05%

Waterworks Business Pk. Nov-08 Research & Dev. Fee Simple 8,630,577$         9,363,600$              6.61%

Sand Canyon Professional Center - Medical Office Jul-12 Medical Office Fee Simple 8,648,594$         11,444,400$            9.25%

Sand Canyon Professional Center - General Office Sep-20 Office Building Fee Simple 25,985,968$       28,770,000$            -0.64%

Total - Income Properties 98,555,794$       244,316,172$          11.09%

Irvine Ranch Water District
Summary of Real Estate - Income Producing Investments

3/31/2021
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MATURITIES/SALES/CALLS PURCHASES

DATE SECURITY TYPE PAR YIELD
Settlement 

Date Maturity Date SECURITY TYPE PAR
YIELD TO 

MATURITY
5/31/2021 US Treasury $10,000,000 1.19% 6/2/2021 12/31/2021 US Treasury $10,000,000 0.03%
6/9/2021 FHLB - Discount Note $5,000,000 0.19% 6/9/2021 2/28/2022 US Treasury $5,000,000 0.05%
6/11/2021 FHLB - Note $5,000,000 1.79% 6/11/2021 11/26/2021 Treasury  - Bill $5,000,000 0.03%

IRVINE RANCH WATER DISTRICT INVESTMENT SUMMARY REPORT
INVESTMENT ACTIVITY 

Jun-21
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Tenor US Treasury Active 
Curve 6/25/2021

US Treasury Active 
Curve 06/01/2021 Change

1 Mo 0.05 0.01 4.0
2 Mo 0.05 0.01 4.0
3 Mo 0.06 0.02 4.0
6 Mo 0.06 0.04 2.0
1 Yr 0.09 0.04 5.0
2 Yr 0.28 0.16 12.0
3 Yr 0.48 0.31 17.0
5 Yr 0.92 0.81 11.0
7 Yr 1.29 1.28 1.0
10 Yr 1.54 1.62 -8.0
20 Yr 2.09 2.22 -13.0
30 Yr 2.16 2.3 -14.0
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Irvine Ranch Water District
Summary of Fixed and Variable Rate Debt

June 2021

Series Column1 Issue Date Maturity Date
Remaining 
Principal Percent

Letter of 
Credit/Support  Rmkt Agent Mode Reset

Series 1993 05/19/93 04/01/33 $24,800,000 3.87% US Bank BAML Variable Daily
Series 2008-A Refunding 04/24/08 07/01/35 $45,000,000 7.02% Sumitomo BAML Variable Weekly
Series 2011-A-1 Refunding 04/15/11 10/01/37 $44,700,000 6.97% IRWD Goldman Variable Weekly
Series 2011-A-2 Refunding 04/15/11 10/01/37 $29,800,000 4.65% IRWD Goldman Variable Weekly
Series 2009 - A 06/04/09 10/01/41 $52,500,000 8.19% US Bank US Bank Variable Daily
Series 2009 - B  06/04/09 10/01/41 $52,500,000 8.19% B of A Goldman Variable Daily
2016 COPS 09/01/16 03/01/46 $113,325,000 17.68% N/A N/A Fixed Fixed
2010 Build America Taxable Bond 12/16/10 05/01/40 $175,000,000 27.30% N/A N/A Fixed Fixed
Series 2016 10/12/16 02/01/46 $103,400,000 16.13% N/A N/A Fixed Fixed
Total $641,025,000 100.00%

Outstanding Par by Series

B of A 
52,500,000

21%

Sumitomo
45,000,000

18%
US Bank

77,300,000
31%

IRWD
74,500,000

30%

Letters of Credit / Support
Daily

129,800,000
20%

Weekly
119,500,000

19%

Fixed
391,725,000

61%

Current Debt Rate Reset

Fixed
391,725,000

61%

Variable
159,800,000

25%

Synthetic Fixed
89,500,000

14%

Current Debt Mix By Type

F:\INVEST\DEBT\Analysis, Notices, and Misc\vrdsum.xlsx
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ITN

Daily

Weekly

VARIABLE RATE ISSUES Issue Date
Maturity 

Date
Principal 

Payment Date
Payment 

Date
Original Par 

Amount
Remaining 
Principal

Letter of 
Credit     

Reimbursment 
Agreement Date

L/C Exp. 
Date MOODYS S&P FITCH

LOC Stated 
Amount LOC Fee

Annual LOC 
Cost

Rmkt 
Agent Reset Rmkt Fees

Annual 
Cost Trustee

SERIES 1993 05/19/93 04/01/33 Apr 1 5th Bus. Day $38,300,000 $24,800,000 US BANK 05/07/15 12/15/21 Aa3/VMIG1 AA-/A-1+ N/R $25,134,290 0.3300% $82,943 BAML DAILY 0.10% $24,800 BANK OF NY

SERIES 2008-A Refunding 04/24/08 07/01/35 Jul 1 5th Bus. Day $60,215,000 $45,000,000 SUMITOMO 04/01/11 05/28/25 A1/P-1 A/A-1 A/F1 $45,665,753 0.3150% $143,847 BAML WED 0.07% $31,500 BANK OF NY

SERIES 2011-A-1 Refunding 04/15/11 10/01/37 Oct 1 1st Bus. Day $60,545,000 $44,700,000 N/A N/A N/A Aa1/VMIG1 A-1+ AAA/F1+ N/A N/A N/A Goldman WED 0.13% $55,875 BANK OF NY

SERIES 2011-A-2 Refunding 04/15/11 10/01/37 Oct 1 1st Bus. Day $40,370,000 $29,800,000 N/A N/A N/A Aa1/VMIG1 A-1+ AAA/F1+ N/A N/A N/A Goldman WED 0.13% $37,250 BANK OF NY

SERIES 2009 - A 06/04/09 10/01/41 Oct 1 1st Bus. Day $75,000,000 $52,500,000 US BANK 04/01/11 12/15/21 Aa2/VMIG 1 AA-/A-1+ AA/F1+ $53,086,849 0.3300% $175,187 US Bank DAILY 0.07% $36,750 US BANK

SERIES 2009 - B  06/04/09 10/01/41 Oct 1 1st Bus. Day $75,000,000 $52,500,000 B of A 04/01/11 05/16/22 Aa2/VMIG 1 A/A-1 A1/F1+ $53,086,849 0.3000% $159,261 Goldman DAILY 0.10% $52,500 US BANK

$349,430,000 $249,300,000 SUB-TOTAL VARIABLE RATE DEBT $176,973,742 0.3171% $561,237 0.10% $238,675
(Wt. Avg) (Wt. Avg)

FIXED RATE ISSUES
2010 GO Build America 
Taxable Bonds 12/16/10 05/01/40 May (2025) May/Nov $175,000,000 $175,000,000 N/A N/A N/A Aa1 AAA NR N/A N/A N/A N/A N/A N/A N/A US BANK

2016 COPS 09/01/16 03/01/46 Mar 1 Mar/Sept $116,745,000 $113,325,000 N/A N/A N/A NR AAA AAA N/A N/A N/A N/A N/A N/A N/A US BANK

SERIES 2016 10/12/16 02/01/46 Feb (2022) Feb/Aug $103,400,000 $103,400,000 N/A N/A N/A NR AAA AAA N/A N/A N/A N/A N/A N/A N/A BANK OF NY

$395,145,000 $391,725,000 SUB-TOTAL FIXED RATE DEBT

$744,575,000 $641,025,000 TOTAL- FIXED & VARIABLE RATE DEBT

Goldman 127,000,000    51% GO: 527,700,000 82%
BAML 69,800,000      28% COPS: 113,325,000 18%

US Bank 52,500,000      21% Total 641,025,000   
249,300,000    

Daily Issues 129,800,000 20%
SUMITOMO 45,000,000      Weekly Issues 45,000,000 7%

BANK OF AMERICA 52,500,000      ITN Issues 74,500,000 12%
US BANK 77,300,000      Sub-Total 249,300,000   

174,800,000    
Fixed Rate Issues $391,725,000 61%
Sub-Total - Fixed 391,725,000

TOTAL DEBT
FIXED & VAR. 641,025,000   100%

Remarketing Agents GO VS COP's

LOC Banks Breakdown Between Variable & Fixed Rate Mode

IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VARIABLE RATE DEBT

June-21

GENERAL BOND INFORMATION LETTER OF CREDIT INFORMATION TRUSTEE  INFORMATION

vrdsum.xlsx
6/23/2021
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SUMMARY OF DEBT RATES
Jun-21

Rmkt Agent GOLDMAN GOLDMAN GOLDMAN US BANK
Mode DAILY WEEKLY WEEKLY DAILY WEEKLY DAILY

Bond Issue 2009 - B  2011 A-1 2011 A-2 1993 2008-A 2009-A
Par Amount 52,500,000 44,700,000 29,800,000 24,800,000 45,000,000 52,500,000

Bank BOFA (SIFMA + 3) (SIFMA + 3) US BANK Sumitomo US BANK
Reset Wednesday Wednesday Wednesday

6/1/2021 0.01% 0.08% 0.08% 0.01% 0.06% 0.01%
6/2/2021 0.01% 0.08% 0.08% 0.01% 0.06% 0.01%
6/3/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%
6/4/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%
6/5/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%
6/6/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%
6/7/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%
6/8/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%
6/9/2021 0.01% 0.06% 0.06% 0.01% 0.05% 0.01%

6/10/2021 0.03% 0.06% 0.06% 0.01% 0.04% 0.01%
6/11/2021 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
6/12/2021 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
6/13/2021 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
6/14/2021 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
6/15/2021 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
6/16/2021 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
6/17/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/18/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/19/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/20/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/21/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/22/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/23/2021 0.01% 0.06% 0.06% 0.01% 0.03% 0.01%
6/24/2021 0.01% 0.06% 0.06% 0.01% 0.02% 0.01%
6/25/2021 0.01% 0.06% 0.06% 0.01% 0.02% 0.01%

Avg Interest Rates 0.01% 0.06% 0.06% 0.01% 0.04% 0.01%
Rmkt Fee 0.10% 0.13% 0.13% 0.10% 0.07% 0.07%
LOC Fee 0.30% 0.33% 0.32% 0.33%

All-In Rate 0.41% 0.19% 0.19% 0.44% 0.42% 0.41%
Par Amount 29,800,000 52,500,000

Percent of Par Weighted All-In Base Rate

Interest Rate Mode
Total Variable Rate 

Debt  Outstanding Average Rate Average

Daily 52.07% 129,800,000 0.42% 0.01%
Weekly 47.93% 119,500,000 0.27% 0.05%

100.00% 249,300,000$  0.35% 0.03%
Fixed

COPS 2016 28.93% 113,325,000 2.90%
BABS 2010 44.67% 175,000,000 4.44% (1)

SERIES 2016 26.40% 103,400,000 3.32%
100.00% 391,725,000$  3.70%

All-In Debt Rate Including $60 Million Notional Amount of Swaps 2.92%
(1) Rate adjusted up from 4.35% as a result of sequestration reducing BAB's subsidy by 5.7%

MERRILL LYNCH

97,200,000 69,800,000

Exhibit "D"
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FINANCE AND PERSONNEL COMMITTEE 

SETTING CONNECTION FEES AND PROPERTY TAXES FOR 
FISCAL YEARS 2021-22 AND 2022-23 

SUMMARY: 

IRWD typically adjusts connection fees annually, with the most recent adjustment occurring in 
July 2020.  This year, staff is proposing to set the connection fees for two fiscal years, consistent 
with the two-year budget cycle.  The changes to connection fees proposed for Fiscal Year (FY) 
2021-22 are based on updates to IRWD’s capital budget, updated developer projections, and 
adjustments to the Engineering News Record (ENR) construction cost index.  Changes to the 
connection fees proposed for FY 2022-23 are based on estimated construction cost increases of 
3% for all improvement districts (ID).  Staff recommends the Board approve the changes to the 
existing connection fees and property tax rates, and adopt resolutions approving these revisions 
at the July 12, 2021 Board meeting.  Details by Improvement District are discussed below. 

BACKGROUND: 

A fundamental concept in the District’s Long-Term Capital Funding Plan (LTFP) is that the 
costs of new capital facilities are shared equally between the connection fees paid by the 
developer and property taxes paid by property owners (a 50/50 split).  IRWD uses a 
comprehensive financial model to incorporate capital costs, debt funding, future development, 
growth rates, inflation, and other variables to determine connection fees.  The model reflects 
projected fund balances through FY 2052-53.  

Connection fees were modeled along with a consolidated tax rate for both residential and 
commercial development.  Staff updated the District’s financial model for FY 2021-22 and 
FY 2022-23 connection fees and tax rate-setting to include the following: 

• Updated capital improvement program;

• ENR estimated capital cost increase for FY 2021-22 (0.7%) and FY 2022-23 (3.0%);

• Fund balance adjustments through April 2021 with assumptions through fiscal year end;

• Updated assessed valuations; and

• Updated projections for development units.

Exhibit “A” provides a summary of the proposed connection fees and property tax rates by ID, 
and Exhibit “B” provides an analysis of changes within each ID.  Provided as Exhibit “C” is a 
PowerPoint presentation summarizing the changes. 
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IDs 112/212: 
 
Three separate developments contribute to IDs 112/212:  1) the City of Irvine / Great Park, 2) the 
FivePoint Communities Great Park Neighborhoods, and 3) the County of Orange 100-acre 
parcel.  Connection fees for these developments will be set separately. 
 
City of Irvine / Great Park 
 
The recycled water connection fee of $28.85 million for the Great Park, per an agreement with 
the City of Irvine, was approved by the Board in June 2017.  The City made the first recycled 
water connection fee payment of $9.9 million in September 2017.  The remainder will be paid as 
the parcels are put into service.  The Great Park will pay 100% of the planned recycled capital 
expenditures. 
 
FivePoint Communities – Great Park Neighborhoods 
 
The Great Park Neighborhoods is the FivePoint Communities development within ID 112/212.  
For FY 2021-22, staff recommends increasing connection fees by 21.0% due to increases in 
capital improvement projects and changes in development projections from the County of 
Orange. 
 
For FY 2022-23, Staff recommends increasing connection fees by 3% based on estimated ENR. 
The split between the water connection fee and the sewer connection fee was changed to reflect 
changes in capital spending.  The consolidated water and sewer connection fee will increase 
from $5,155 per unit to $6,238 per unit in FY 2021-22 and to $6,426 per unit in FY 2022-23. 
Staff recommends reducing the current consolidated tax rate of $0.6420 to $0.4750 per $100 of 
land assessed value to meet debt requirements and maintain the 50/50 split. 
 
County of Orange 100-acre Parcel (ID 112/212a) 
 
Staff recommends applying the same 21.0% increase for FY 2021-22 and 3% increase for FY 
2022-23 to the connection fees, for the reasons discussed above, for the 100-acre development 
site owned by the County of Orange, which has no tax base.  The consolidated water and sewer 
connection fee will increase from $9,485 to $11,477 per unit in FY 2021-22 and to $11,821 per 
unit in FY 2022-23.  The property tax rate will remain at zero as long as the property is owned 
by the County. 
 

 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

112/212 (Great Park Neighborhood) $5,155 $6,238 $6,426 $0.0642 $0.0475 
112a/212a (County 100-acre Parcel) $9,485 $11,477 $11,821 $0.0000 $0.0000 
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IDs 113/213 – Former Tustin Marine Base: 
 
For FY 2021-22 and FY 2022-23, staff recommends increasing connection fees by 0.7% and 
3.0% respectively due to increases in ENR.  This will increase the total water and sewer 
connection fee by $62, from $8,888 per unit to $8,950 per unit in FY 2021-22.  The split between 
the water connection fee and the sewer connection fee was adjusted to reflect changes in capital 
spending.  Connection fees will increase to $9,219 per unit in FY 2022-23.  Staff recommends 
continuing the current consolidated tax rate of $0.09900 per $100 of land assessed value to 
maintain the 50/50 split. 
 

 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

113/213 $8,888 $8,950 $9,219 $0.0990 $0.0990 
 
IDs 185/285 – Lake Forest Opportunity Study Area, Excluding Portola: 
 
For FY 2021-22 and FY 2022-23, staff recommends increasing connection fees by 0.7% and by 
3.0% respectively due to increases in ENR.  The consolidated water and sewer connection fee 
will increase by $35 in FY 2021-22, increasing the water and sewer connection fee from $5,014 
per unit $5,049 per unit and by an additional $151 per unit to $5,200 per unit in FY 2022-23. 
Staff recommends continuing the current consolidated tax rate of $0.0218 per $100 of land-
assessed value to meet debt requirements and maintain the 50/50 split. 
 

 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

185/285 (Opportunity Study) $5,014 $5,049 $5,200 $0.0218  $0.0218 
 
 
IDs 188/288 – Portola – Portion of Opportunity Study Area: 
 
For FY 2021-22 and FY 2022-23, staff recommends increasing connection fees by 0.7% and by 
3.0% respectively due to increases in ENR.  The consolidated water and sewer connection fee 
will increase by $31 from $4,418 per residential unit to $4,449 per residential unit in FY 2021-22 
and to $4,582 per unit in FY 2022-23.  Staff recommends maintaining the current consolidated 
tax rate of $0.0394 per $100 of land assessed value to meet debt requirements and maintain the 
50/50 split. 
 

 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

188/288 (Opportunity Study) $4,418 $4,449 $4,582 $.0394  $.0394 
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IDs 153/253 – Developing IDs: 
 
IRWD and the Irvine Company established future usage and related revenue from the sale of 
native water from Irvine Lake.  A portion of the revenue produced by native water sales is 
applied to connection fees for the developing IDs 153/253.  The amended Irvine Lake agreement, 
executed in July 2019, ensures that the Irvine Company pays its fair share of capital 
infrastructure (without overpaying), recognizing that future sales of native water will reduce the 
amount of connection fees.  The native water assumption includes 3,800 acre-feet (AF) per year 
at a rate of $337 per AF in FY 2021-22 with the cost of water escalating annually at 3% 
thereafter.  The agreement also provides for a reconciliation every five years between the 
assumed and the actual native water revenue.  The final reconciliation will occur at the end of 20 
years in 2038. 
 
For FY 2021-22, staff recommends an 8% increase in the consolidated water and sewer 
connection fee due to increases in capital improvement projects.  The split between the water 
connection fee and the sewer connection fee was changed to reflect changes in capital spending. 
For FY 2022-23.  Staff recommends increasing connection fees by 3% based on estimated ENR. 
The consolidated water and sewer connection fee will increase from $2,828 per residential unit 
to $3,054 per residential unit in FY 2021-22 and to $3,145 per unit in FY 2022-23.  Staff 
recommends maintaining the current consolidated tax rate of $0.0220 per $100 of land assessed 
value to meet debt requirements and maintain the 50/50 split. 
 

 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

153/253 (Undeveloped ID) $2,828 $3,054 $3,145 $0.0220  $0.0220 
 
 
ID 256 – Orange Park Acres (OPA) Sewer: 
 
For FY 2021-22 and FY 2022-23, staff recommends increasing connection fees by 0.7% and by 
3.0% respectively due to increases in ENR.  The connection fees will increase from $6,290 to 
$6,334 per residential unit in FY 2021-22 and to $6,524 in FY 2022-23.  There is no bonding 
authority for this ID so there are no property taxes. 
 

 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

156/256 (Undeveloped ID) $6,290 $6,334 $6,524 NA NA 
 
 
All Other IDs: 
 
For FY 2021-22 and FY 2022-23, staff recommends increasing connection fees by 0.7% and by 
3.0% respectively due to increases in ENR.  Staff recommends maintaining the current 
consolidated tax rate of $0.280 per $100 of land assessed value to meet debt requirements.  
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 Connection Fees Property Tax 

Improvement Districts Current 
Proposed  

FY 2021-22 
Proposed 

FY 2022-23 Current 
Proposed FY 
2021-22 to 23 

125/225(Developed) $5,975  $6,017 $6,198 $0.028 $0.028 
125/240(Developed) $6,818  $6,866 $7,072 $0.028 $0.028 

111/222 (Developed, no G.O. Authority)1 $9,914  $9,984 $10,283 NA NA 
1 Identifies the consolidated connection fee for a density between 5.9 to 10.8 dwelling units (DU) per acre. 

 
FISCAL IMPACTS: 
 
Total connection fees discussed above are included in the FY 2021-22 and FY 2022-23 
Non-operating budgets. 
 
ENVIRONMENTAL COMPLIANCE: 
 
Not applicable. 
 
RECOMMENDATION: 
 
That the Board approve revisions to connection fees and property taxes as presented and adopt 
resolutions approving these revisions at the July 12, 2021, Board meeting. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Proposed Connection Fees and Property Tax Rates 
Exhibit “B” – Analysis of Changes within IDs 
Exhibit “C” – PowerPoint Presentation 
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Water Sewer Total Water Sewer Total $ %
111/222 $3,551 $6,363 $9,914 $3,576 $6,408 $9,984 $70 0.7%

112/212 $1,428 $3,727 $5,155 $1,888 $4,350 $6,238 $1,083 21.0%

112a/212a  No Tax Authority 
(100% Connection Fee)

$2,628 $6,857 $9,485 $3,180 $8,297 $11,477 $1,992 21.0%

113/213 $3,232 $5,656 $8,888 $1,259 $7,691 $8,950 $62 0.7%

125/240 $2,873 $3,945 $6,818 $2,893 $3,973 $6,866 $48 0.7%

125/225 $2,873 $3,102 $5,975 $2,893 $3,124 $6,017 $42 0.7%

153/253 $1,308 $1,520 $2,828 $1,110 $1,944 $3,054 $226 8.0%

153/253 PA 30 $3,943 $4,115 $8,058 $4,258 $4,444 $8,702 $644 8.0%

256  OPA $6,290 $6,290 $6,334 $6,334 $44 0.7%

185/285 $1,800 $3,214 $5,014 $1,813 $3,236 $5,049 $35 0.7%

188/288 $1,627 $2,791 $4,418 $1,638 $2,811 $4,449 $31 0.7%

Water Sewer Total Water Sewer Total $ %
111/222 $3,576 $6,408 $9,984 $3,683 $6,600 $10,283 $299 3.0%

112/212 $1,888 $4,350 $6,238 $1,945 $4,481 $6,426 $188 3.0%

112a/212a  No Tax Authority 
(100% Connection Fee)

$3,180 $8,297 $11,477 $3,275 $8,546 $11,821 $344 3.0%

113/213 $1,259 $7,691 $8,950 $1,297 $7,922 $9,219 $269 3.0%

125/240 $2,893 $3,973 $6,866 $2,980 $4,092 $7,072 $206 3.0%

125/225 $2,893 $3,124 $6,017 $2,980 $3,218 $6,198 $181 3.0%

153/253 $1,110 $1,944 $3,054 $1,143 $2,002 $3,145 $91 3.0%

153/253 PA 30 $4,258 $4,444 $8,702 $4,386 $4,577 $8,963 $261 3.0%

256  OPA $6,334 $6,334 $6,524 $6,524 $190 3.0%

185/285 $1,813 $3,236 $5,049 $1,867 $3,333 $5,200 $151 3.0%

188/288 $1,638 $2,811 $4,449 $1,687 $2,895 $4,582 $133 3.0%

Water Sewer Total Water Sewer Total

112/212 $0.0156 $0.0486 $0.0642 $0.0110 $0.0365 $0.0475

113/213 $0.0400 $0.0590 $0.0990 $0.0400 $0.0590 $0.0990

125/225/240 $0.0130 $0.0150 $0.0280 $0.0130 $0.0150 $0.0280

153/253 $0.0090 $0.0130 $0.0220 $0.0090 $0.0130 $0.0220

185/285 $0.0081 $0.0137 $0.0218 $0.0081 $0.0137 $0.0218

188/288 $0.0309 $0.0085 $0.0394 $0.0309 $0.0085 $0.0394

(1) ENR for June 2020 through June 2021 is 0.7%.
(2) Estimated ENR for June 2021 through June 2022 is 3.0%.
(3) Based on $100 of land assessed value.

Proposed Connection Fees and Property Tax Rates
Fiscal Years 2021-22 and 2022-23

CONNECTION FEES

Improvement District
Change (2)

Proposed FY 2022-23

PROPERTY TAX RATES 
(3)

Improvement District

Current Proposed

Proposed FY 2021-22

Current FY 2020-21 Proposed FY 2021-22

Improvement District
Change (1)

EXHIBIT "A"
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District:

To Date: Water Sewer Total
Fund Balance (4/30/2021) 4.6$       (28.7)$   (24.1)$   

Future Projection:
Revenue:

Interest Income on Balance 7.3$       (14.4)$   (7.1)$      

Other Revenues (1) 16.1    0.9  17.1$     
1% and Enhancement 112.4  142.6  255.0$     
Bond Sales 58.6    35.3    93.9    
Connection Fees 3.6  6.5  10.1    
GO Property Taxes (2) -    -    -    

Total Revenue 198.1$     170.9$     368.9$     

Expenditures:
Capital (111.3)$    (90.2)$   (201.6)$    
Debt (81.8)   (49.9)   (131.7)      

Total Expenditures (193.1)$    (140.1)$    (333.2)$    

9.5$       2.1$       11.6$     
Year Current Proposed $ %

Connection Fees:
21-22 $9,914 $9,984 $70 0.7%
22-23 $9,984 $10,283 $299 3.0%

GO Property Taxes (2):
21-22 $0.0000 $0.0000 $0.0000 0.0%
22-23 $0.0000 $0.0000 $0.0000 0.0%

111/222

ChangeFund Balance (FY 2052-53)

(1) Other includes Grants, AMP, LRP, LPP, and any other revenue sources that were used to offset capital.
(2) This ID has no GO authority and therefore no property taxes

B-1
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District:

To Date: Water Sewer Total
Expenditures (1) (20.3)$   (71.5)$   (91.8)$   
Connection Fees 6.2$   26.3$   32.5  
GO Property Taxes 3.8 10.5 14.3
Previous Bond Sales 8.1 26.0 34.1
Other (2) 4.6 5.6 10.3

Fund Balance (4/30/2021) 2.4$   (3.1)$   (0.7)$   

Future Projection:
Revenue:

Interest Income on Balance 3.4$   6.8$   10.2$   

Other Revenues (2) (1.1) 3.1  2.0  
1% and Enhancement -  -  
Bond Sales 13.2  29.1  42.3  
Connection Fees 15.4  35.0  50.4  
GO Property Taxes 16.9  51.8  68.7  

Total Revenue 47.8$   125.7$   173.5$   

Expenditures:
Capital (20.9)$   (42.3)$   (63.2)$   
Debt (29.3)  (80.1)  (109.4)  

Total Expenditures (50.2)$   (122.4)$   (172.6)$   

0.0$   0.2$   0.2$   

Connection Fees: Year Current Proposed $ %
Previous $6.2 $26.3 $32.5
Future 15.4 35.0 50.4

Total Connection Fees $21.6 $61.3 $82.9 50% 21-22 $5,155 $6,238 $1,083 21.0%

22-23 $6,238 $6,426 $188 3.0%
GO Property Taxes:

Previous $3.8 $10.5 $14.3
Underlay (ID 125/225) 0.0 0.0 0.0
Future 16.9 51.8 68.7

Total GO Property Taxes $20.7 $62.2 $82.9 50% 21-22 $0.0642 $0.0475 ($0.0167) -26.0%

22-23 $0.0475 $0.0475 $0.0000 0.0%

112/212

Fund Balance (FY 2052-53)

(1) Expenditures includes both capital infrastructure and general plant expenditures.

Change

(2) Other includes Grants, AMP, LRP, LPP, and any other revenue sources that were used to offset capital.
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District:

To Date: Water Sewer Total
Expenditures (1) (20.9)$       (36.4)$       (57.3)$       
Connection Fees 4.2 7.9 12.1          
GO Property Taxes 2.3 3.3 5.6
Previous Bond Sales 16.3 28.6 44.9
Other (2) 1.3 0.2 1.5

Fund Balance (4/31/2021) 3.1$          3.6$          6.7$          

Future Projection:
Revenue:

Interest Income on Balance 5.5$          4.3$          9.8$          

Other Revenues (2) 1.7             1.2             2.9             
1% and Enhancement -               -               -               
Bond Sales 9.2             14.6          23.8          
Connection Fees 9.1             22.1          31.2          
GO Property Taxes 18.3          19.5          37.8          

Total Revenue 43.8$        61.7$        105.4$      

Expenditures:
Capital (11.2)$       (18.6)$       (29.8)$       
Debt (31.5)         (48.9)         (80.4)         

Total Expenditures (42.7)$       (67.5)$       (110.2)$    

4.2$          (2.2)$         2.0$          

Connection Fees: Year Current Proposed $ %
Previous $4.2 $7.9 $12.1
Future 9.1 22.1 31.2

Total Connection Fees $13.3 $30.1 $43.3 50% 21-22 $8,888 $8,950 $62 0.7%

22-23 $8,950 $9,219 $269 3.0%
GO Property Taxes:

Previous $2.3 $3.3 $5.6
Underlay (ID 125/225) 0.0 0.0 0.0
Future 18.3 19.5 37.8

Total GO Property Taxes $20.6 $22.8 $43.4 50% 21-22 $0.0990 $0.0990 $0.0000 0.0%

22-23 $0.0990 $0.0990 $0.0000 0.0%

113/213

Fund Balance (FY 2052-53)

(1)  Expenditures includes both capital infrastructure and general plant expenditures.

(2)  Other includes Grants, AMP, LRP, LPP, and any other revenue sources that were used to offset capital. 

Change
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District:

To Date: Water Sewer Total
Fund Balance (4/30/2021) 154.8$  (28.6)$   126.2$      

Future Projection:
Revenue:

Interest Income on Balance 55.9$    (18.4)$   37.5$        
Other Revenues (2) 24.8       12.0       36.7$        
1% and Enhancement -           379.6    379.6$      
Bond Sales 69.3       156.5    225.8        
Connection Fees 0.7         0.8         1.5             
GO Property Taxes 208.2    276.7    484.9        

Total Revenue 358.8$  807.2$  1,166.1$   

Expenditures:
Capital (135.7)$ (193.8)$ (329.5)$     
Debt (348.3)   (609.4)   (957.7)       

Total Expenditures (483.9)$ (803.2)$ (1,287.1)$  

29.7$    (24.6)$   5.2$           

Connection Fees: Year Current Proposed $ %
21-22 $5,975 $6,017 $42 0.7%
22-23 $6,017 $6,198 $181 3.0%

GO Property Taxes:
21-22 $0.0280 $0.0280 $0.0000 0.0%
22-23 $0.0280 $0.0280 $0.0000 0.0%

125/225

Fund Balance (FY 2052-53) Change

(2)  Other includes Grants, AMP, LRP, LPP, and any other revenue sources that were used to offset capital. 

(1)  Expenditures includes both capital infrastructure and general plant expenditures.
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District

To Date: Water Sewer Total
Expenditures (1) (9.1)$       (43.0)$     (52.2)$     
Connection Fees 15.44 16.06 31.50
GO Property Taxes 2.62 3.14 5.77
Previous Bond Sales 7.60 11.90 19.50
Other (2) 8.25 9.27 17.52

Fund Balance (4/30/2021) 24.8$      (2.6)$       22.1$      

Underlay 6.2$        4.1$        $10.3

Future Projection:
Revenue:

Interest Income on Balance 17.7$      1.0$        18.8$      

Other Revenues (2) 19.7        80.6        100.2      
1% and Enhancement -             -             
Bond Sales 34.0        45.8        79.8        
Connection Fees 5.2           8.9           14.1        
GO Property Taxes 3.0           4.3           7.3           

Total Revenue 79.6$      140.6$    220.2$    

Expenditures:
Capital (42.9)$     (57.1)$     (100.0)$   
Debt (57.9)       (83.3)       (141.2)     

Total Expenditures (100.8)$   (140.5)$   (241.3)$   

3.6$        (2.5)$       1.1$        

Connection Fees: Year Current Proposed $ %
Previous $15.4 $16.1 $31.5
Future $5.2 $8.9 $14.1

Total Connection Fees $21 $25 $45.6 50% 21-22 $2,828 $3,054 $226 8.0%

22-23 $3,054 $3,145 $91 3.0%
GO Property Taxes:

Previous $8.9 $7.2 $16.1
Underlay (ID 125/225) $10.7 $12.3 $23.0
Future $3.0 $4.3 $7.3

Total GO Property Taxes $23 $24 $46.4 50% 21-22 $0.0220 $0.0220 $0.0000 0%

22-23 $0.0220 $0.0220 $0.0000 0.0%

Change

153/253 (Undeveloped)

Fund Balance (FY 2052-53)

(1)  Expenditures includes both capital infrastructure and general plant expenditures.

(2)  Other Revenues include native water and golf course revenue for 153/253, buy-in costs, and estimated grant 
revenue.
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District:

To Date: Water Sewer Total
Expenditures (1) (2.1)$           (4.2)$           (6.3)$           
Connection Fees 2.9$             5.2$             8.1               
GO Property Taxes 0.5$             0.8$             1.3               
Previous Bond Sales 1.5$             1.8$             3.3               
Other (2) 0.4$             2.8$             3.3               

Fund Balance 
(4/30/2021)

3.2$             6.4$             9.7$             

Future Projection:
Revenue:

Interest Income on 
Balance

(0.2)$           5.4$             5.2$             

Other Revenues (2) 0.2               2.4               2.7               
Bond Sales 0.3               0.4               0.8               
Connection Fees 0.7               1.2               1.9               
GO Property Taxes 1.7               2.8               4.5               

Total Revenue 2.7$             12.3$          15.0$          

Expenditures:
Capital (4.5)$           (7.1)$           (11.7)$         
Debt (3.1)             (3.9)             (7.0)             

Total Expenditures (7.6)$           (11.0)$         (18.7)$         

(1.7)$           7.8$             6.1$             

Connection Fees: Year Current Proposed $ %
Previous $2.9 $5.2 $8.1
Future $0.7 $1.2 $1.9

Total Connection Fees $4 $6 $10.0 50% 21-22 $5,014 $5,049 $35 0.7%

22-23 $5,049 $5,200 $151 3.0%
GO Property Taxes:

Previous $0.5 $0.8 $1.3
Underlay (ID 125/225) $1.8 $2.1 $3.9
Future $1.7 $2.8 $4.5

Total GO Property Taxes $4 $6 $9.8 50% 21-22 $0.0218 $0.0218 $0.0000 0.0%

22-23 $0.0218 $0.0218 $0.0000 0.0%

Fund Balance (FY 2052-53)

(1)  Expenditures includes both capital infrastructure and general plant expenditures.

Change

185/285

(2)  Other includes Grants, AMP, LRP, LPP, and any other revenue sources that were used to offset capital. 
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IRVINE RANCH WATER DISTRICT
Analysis of Changes within IDs

(in millions)

Improvement District:

To Date: Water Sewer Total
Expenditures (1) (9.5)$         (8.3)$         (17.8)$      
Connection Fees 0.9 1.4 2.3            
GO Property Taxes 2.4 0.3 2.6            
Previous Bond Sales 4.6 0.4 5.0            
Other (2) 2.6 6.7 9.3            

Fund Balance (4/30/2021) 0.9$          0.5$          1.4$          

Future Projection:
Revenue:

Interest Income on Balance 0.3$          2.1$          2.5$          
Other Revenues (2) 0.2            -              0.2            
1% and Enhancement -              -              
Bond Sales 0.7            0.3            1.0            
Connection Fees 0.8            1.4            2.3            
GO Property Taxes 1.5            0.4            1.9            

Total Revenue 3.5$          4.3$          7.8$          

Expenditures:
Capital (1.5)$         (0.7)$         (2.2)$         
Debt (3.5)           (0.9)           (4.4)           

Total Expenditures (5.0)$         (1.6)$         (6.5)$         

(0.5)$         3.2$          2.7$          

Connection Fees: Year Current Proposed $ %
Previous $0.9 $1.4 $2.3
Future $0.8 $1.4 $2.3

Total Connection Fees $1.7 $2.8 $4.6 50% 21-22 $4,418 $4,449 $31 0.7%

22-23 $4,449 $4,582 $133 3.0%
GO Property Taxes:

Previous $2.4 $0.3 $2.6
Future $1.5 $0.5 $1.9

Total GO Property Taxes $3.8 $0.8 $4.6 50% 21-22 $0.0394 $0.0394 $0.0000 0.0%

22-23 $0.0394 $0.0394 $0.0000 0.0%

(1)  Expenditures includes both capital infrastructure and general plant expenditures.

188/288

Fund Balance (FY 2052-53) Change

(2)  Other includes Grants, AMP, LRP, LPP, and any other revenue sources that were used to offset capital. 
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Connection Fees and Property Taxes

Finance and Personnel Committee
July 6, 2021

IRWD Approach to Setting Connection Fees & Property Taxes:

• Obtain and incorporate local developer input

• Recommend Board approval of connection fees and property
tax rates for FY 2021-22 and FY 2022-23

• Staff will revisit connection fees and rates at mid-cycle and
update the Committee on:
– Capital updates

– Development timing / progression

– Other changes that could affect tax rates and fees

2

Connection Fees and Property Taxes

1

2

C-1

Exhibit "C"



• Updated critical components of the rate setting model:
- Recommendation is most ID connection fees change with ENR in FY 21-22

- Recommendation is all ID connection fees change with estimated ENR(3%) in FY 22-
23 

- Recommendation for reduction in property tax rate for ID 112/212

• Key changes:
– Capital:

• 112/212  $9.9 million increase

• 153/253  $16.3 million increase

– Development projections: 
• 112/212  2,600 units reduced to 1,000 on County parcel

• 153/253  Increased over 400 units in future projection

3

Connection Fees and Property Taxes

4

Connection Fees and Property Taxes

Improvement 
District

FY
2020-21

FY
2021-22 %

FY
2022-23 %

111/222 $9,914 $9,984 0.7% $10,283 3.0%

112/212 $5,155 $6,238 21.0% $6,426 3.0%

113/213 $8,888 $8,950 0.7% $9,219 3.0%

125/225 $5,975 $6,017 0.7% $6,198 3.0%

153/253 $2,828 $3,054 8.0% $3,145 3.0%

185/285 $5,014 $5,049 0.7% $5,200 3.0%

188/288 $4,418 $4,449 0.7% $4,582 3.0%

Proposed 2‐Year Connection Fees

3

4
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Proposed Two-Year Property Tax Rates

Improvement 
District

FY
2020-21

FY
2021-22

FY
2021-22

112/212   0.0642$   0.0475$   0.0475$  
113/213   0.0990$   0.0990$   0.0990$  

125/225/240   0.0280$   0.0280$   0.0280$  
153/253 0.0220$   0.0220$   0.0220$  
185/285 0.0218$   0.0218$   0.0218$  
188/288   0.0394$   0.0394$   0.0394$  

6

Snapshot of Exhibit “B” – Analysis of Changes within ID’s

Connection Fees:
Previous $4.2 $7.9 $12.1

Future 9.1 22.1 31.2

Total Connection Fees $13.3 $30.1 $43.3 50%

GO Property Taxes:
Previous $2.3 $3.3 $5.6

Underlay (ID 125/225) 0.0 0.0 0.0

Future 18.3 19.5 37.8

Total GO Property Taxes $20.6 $22.8 $43.4 50%

Improvement Districts 113/213
(in millions)

5
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Questions?
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No. 10 2021-22 Open POs over $200,000.docx 10 

July 6, 2021 
Prepared by: J. Muncy 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

FY 2021-22 OPERATING BUDGET 
VENDOR EXPENDITURE COMMITMENTS GREATER THAN $200,000 

SUMMARY: 

Each year, based on the Board-approved operating budget, staff initiates or renews commitments 
with vendors for certain products and services included in the approved budget.  Staff has 
provided a list of those vendors with expected commitments totaling $200,000 or greater in 
Fiscal Year (FY) 2021-22 for the Committee’s review.  The list of vendor commitments excludes 
contracts or agreements approved by separate Board action.  Consistent with provisions included 
in IRWD’s Policy Regarding Authorization of Expenditures, staff recommends the Board 
approve the attached list of vendor expenditure commitments greater than $200,000 for 
FY 2021-22. 

BACKGROUND: 

On a biennial basis, the Board approves the fiscal year operating budget for the District for the 
upcoming two-year period.  Included in the operating budget are expenditures for line items such 
as chemicals, fuel, hauling of biosolids, and other products and services which require vendor 
commitments greater than $200,000.  These expenditures often utilize cooperative agreements 
for best pricing when available or have been previously competitively bid and, in some cases, are 
for specialized products (e.g., certain chemicals) provided by a single supplier. 

These commitments are structured as open purchase orders and typically consist of multiple 
individual transactions during the fiscal year with the cumulative total of the purchase order 
exceeding $200,000.  The approval structure allows staff to order goods and services on a regular 
and efficient basis during the fiscal year.  These commitments are made based on a not-to-exceed 
amount and can be cancelled at any time. 

A list of the planned vendor commitments exceeding $200,000 for FY 2021-22 is provided as 
Exhibit “A”.  The list includes vendor names, descriptions of the products or service being 
provided, the basis for pricing (e.g., cooperative agreement, single source, etc.), and estimated 
annual expense.  Excluded from this list are contracts in excess of $200,000, which have been 
approved by separate Board action and are within their approved contract period, as well as 
recurring utility bills. 

The cumulative planned expenditure amount for the listed vendors for FY 2021-22 is 
$3,960,000, representing approximately 2.20% of total planned expenditures in the approved 
operating budget.  Consistent with provisions included in the District’s Policy Regarding 
Authorization of Expenditures, staff recommends the Board approve the list of vendor 
commitments greater than $200,000 for FY 2021-22. 
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FISCAL IMPACTS: 
 
Total planned expenditures for FY 2021-22 for vendor commitments greater than $200,000 
(excluding contracts/agreements approved by separate Board action) are $3,960,000, 
representing approximately 2.20% of total planned expenditures in the approved FY 2021-22 
operating budget. 
 
ENVIRONMENTAL COMPLIANCE:  
 
Not applicable. 
 
RECOMMENDATION: 
 
That the Board approve the list of vendor commitments greater than $200,000 based on approved 
FY 2021-22 operating budget expenditures. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – FY 2021-22 Operating Budget Vendor Commitments Greater than $200,000 



Supplier Service Requester Type  PO Amount 

BioMagic Inc.  

FY 21/22 Open PO for odor control chemical deliveries as part of 

the odor control program to various locations determined by 

IRWD.

H. Solis Single Source  $ 300,000 

Culligan of Santa Ana  FY 21/22 Open PO for Resin Exchange Services at BWTP K. Reideler Single Source  $ 250,000 

Hill Brothers Chemical  
FY 21/22 Open PO for the delivery of odor control product (Oxy-

Can) at various sites in the District. 
H. Solis Single Source  $ 275,000 

Merrimac Petroleum, 

Inc.  
FY 21/22 Open PO for gasoline and diesel motor fuel. J. Sciabica

Cooperative 

Agreement

(County of Orange)

 $ 575,000 

Traffic Control 

Vendor(s) TBD

FY 21/22 Open PO to provide IRWD traffic control services for 

Departments 420, 425 & 430. 

B. Clinton

O. Escobar

M. Cano

Competitive Bid  $ 450,000 

Traffic Control 

Vendor(s) TBD

FY 21/22 Open PO to provide routine and early morning traffic 

control services for the Collections Dept.
H. Solis Competitive Bid  $ 300,000 

Olin Corporation  

FY 21/22 Open PO to supply MWRP with Sodium Hypochlorite 

12.5% for Effluent Disinfection, MBR and Odor Scrubber as 

required.

J. Perez

Cooperative 

Agreement

(SOCWA)

 $ 650,000 

Polydyne Inc.
FY 21/22 Open PO to supply LAWRP with bulk 12.5% sodium 

hypochlorite deliveries.
A. Nieto

Cooperative 

Agreement

(SOCWA)

 $ 580,000 

Synagro-WWT Inc.
FY 21/22 Open PO to provide Class A Pellets/ Class B biosolids 

hauling for MWRP Biosolids 
J. Perez

Cooperative 

Agreement

(SOCWA)

 $ 250,000 

Zebron Contracting
FY 21/22 Open PO Manhole Rehabilitation of Collections System 

Structures at Various Locations.
H. Solis Competitive Bid  $ 330,000 

TOTALS 3,960,000$  

FY 2021/22 Operating Budget - Vendor Commitments Greater than $200,000

Exhibit A
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July 6, 2021 
Prepared by: E. Lin 
Submitted by: C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

LUMP SUM PAYMENT OPTION FOR EMPLOYER CONTRIBUTIONS 
FOR FY 2021-22 TO THE CALIFORNIA 

PUBLIC EMPLOYEES RETIREMENT SYSTEM 

SUMMARY: 

Staff recommends the Board approve a lump sum payment option for employer contributions to 
the California Public Employees Retirement System (CalPERS) by making a one-time 
contribution of $6,811,095 to CalPERS for the District’s Fiscal Year (FY) 2021-22.  This 
recommendation is consistent with the “pre-funding approach” developed by the Board during 
the operating budget process and with prior years. 

BACKGROUND: 

The total minimum required employer contribution is the sum of the CalPERS Plan’s Employer 
Normal Cost Rate (expressed as a percentage of payroll) plus the employer Unfunded Accrued 
Liability (UAL) contribution amount (billed monthly in dollars).  Beginning in FY 2009-10, 
IRWD elected to utilize the lump sum payment option for the total minimum required employer 
contribution as the District benefits from not incurring interest expense at the assumed actuarial 
interest rate, which is currently 7.00%. 

Beginning four years ago, CalPERS changed its rules so that only the UAL portion of the 
employer contribution can be prepaid in full no later than July 31 of each year.  The normal cost 
contributions, estimated to be $3.7 million, will be made as part of the bi-weekly payroll 
reporting process.  CalPERS indicates that IRWD’s UAL lump sum payment will be $6,811,095 
as provided in Exhibit “A”.  The total UAL cost of choosing the monthly payments option is 
approximately $7,045,451, so the lump sum payment option saves IRWD approximately 
$234,356 this fiscal year. 

FISCAL IMPACTS: 

The District’s approved operating budget for FY 2021-22 includes normal and UAL employer 
contributions of $10.7 million. The payments are consistent with the impacts identified in setting 
rates for FY 2021-22. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
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RECOMMENDATION: 
 
That the Board approve the lump sum payment for employer contributions to the California 
Public Employees Retirement System (CalPERS) by making a one-time contribution of 
$6,811,095 for IRWD’s FY 2021-22 employer Unfunded Accrued Liability (UAL) contribution. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Letter from CalPERS Regarding Lump Sum Prepayment Amount 



CalPERS Actuarial Valuation - June 30, 2019 
Miscellaneous Plan of the Irvine Ranch Water District 
CalPERS ID: 5161985321 

Required Contributions 
Fiscal Year 

Required Employer Contribution 2021-22 

              Employer Normal Cost Rate 9.27% 
  Plus, Either 
1) Monthly Employer Dollar UAL Payment $587,121 
Or 

2) Annual UAL Prepayment Option* $6,811,095 

Required PEPRA Member Contribution Rate 6.50% 

The total minimum required employer contribution is the sum of the Plan’s Employer Normal Cost Rate 
(expressed as a percentage of payroll) and the Employer Unfunded Accrued Liability (UAL) Contribution 
Amount (billed monthly in dollars).  

* Only the UAL portion of the employer contribution can be prepaid (which must be received in full no 
later than July 31). Any prepayment totaling over $5 million requires a 72-hour notice email to 
FCSD_public_agency_wires@calpers.ca.gov. Plan Normal Cost contributions will be made as part of the 
payroll reporting process. If there is contractual cost sharing or other change, this amount will change. 

In accordance with Sections 20537 and 20572 of the Public Employees’ Retirement Law, if a contracting 
agency fails to remit the required contributions when due, interest and penalties may apply. 

For additional detail regarding the determination of the required contribution for PEPRA members, see 
”PEPRA Member Contribution Rates” in the “Liabilities and Contributions” section. Required member 
contributions for Classic members can be found in Appendix B.     

Fiscal Year Fiscal Year 
2020-21 2021-22 

Normal Cost Contribution as a Percentage of Payroll 
Total Normal Cost 16.857% 16.60% 
Employee Contribution1 7.429% 7.33% 
Employer Normal Cost2 9.428% 9.27% 

Projected Annual Payroll for Contribution Year $35,640,482 $39,473,694 

Estimated Employer Contributions Based On 
Projected Payroll 

Total Normal Cost $6,007,915 $6,552,633 
Employee Contribution1 2,647,731 2,893,422 
Employer Normal Cost2 3,360,184 3,659,211 

Unfunded Liability Contribution 6,091,347 7,045,451 
% of Projected Payroll (illustrative only) 17.091% 17.85% 

Estimated Total Employer Contribution $9,451,531 $10,704,662 
% of Projected Payroll (illustrative only) 26.519% 27.12% 

1 For classic members, this is the percentage specified in the Public Employees’ Retirement Law, net of any reduction from 
the use of a modified formula or other factors. For PEPRA members, the member contribution rate is based on 50 percent 
of the normal cost. A development of PEPRA member contribution rates can be found in the “Liabilities and Contributions” 
section. Employee cost sharing is not shown in this report. 

2 The Employer Normal Cost is a blended rate for all benefit groups in the plan. For a breakout of normal cost by benefit 
group, see “Normal Cost by Benefit Group” in the “Liabilities and Contributions” section. 

EXHIBIT "A"
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CalPERS Actuarial Valuation – June 30, 2019 Appendix A 
Actuarial Methods and Assumptions 

Actuarial Assumptions 
In 2017, CalPERS completed its most recent asset liability management study incorporating actuarial 
assumptions and strategic asset allocation. In December 2017, the CalPERS Board of Administration adopted 
relatively modest changes to the asset allocation that reduced the expected volatility of returns. The adopted 
asset allocation was expected to have a long-term blended return that continued to support a discount rate 
assumption of 7.00 percent. The Board also approved several changes to the demographic assumptions that 
more closely aligned with actual experience. 

On December 21, 2016, the CalPERS Board of Administration lowered the discount rate from 7.50 percent to 
7.00 percent using a three-year phase-in beginning with the June 30, 2016 actuarial valuations. The minimum 
employer contributions for fiscal year 2021-22 determined in this valuation were calculated using a discount 
rate of 7.00 percent. The decision to reduce the discount rate was primarily based on reduced capital market 
assumptions provided by external investment consultants and CalPERS investment staff. The specific decision 
adopted by the Board reflected recommendations from CalPERS staff and additional input from employer and 
employee stakeholder groups. Based on the investment allocation adopted by the Board and capital market 
assumptions, the reduced discount rate schedule provides a more realistic assumption for the long-term 
investment return of the fund.  

Notwithstanding the Board’s decision to phase into a 7.0 percent discount rate, subsequent analysis of the 
expected investment return of CalPERS assets or changes to the investment allocation may result in a change 
to this discount rate schedule.  

For more details and additional rationale for the selection of the actuarial assumptions, please refer to the 
CalPERS Experience Study and Review of Actuarial Assumptions report from December 2017 that can be found 
on the CalPERS website under: “Forms and Publications”. Click on “View All” and search for Experience Study. 

All actuarial assumptions (except the discount rates used for the hypothetical termination liability) represent 
an estimate of future experience rather than observations of the estimates inherent in market data. 

Economic Assumptions 

Discount Rate 
The prescribed discount rate assumption, adopted by the Board on December 21, 2016, is 7.00 
percent compounded annually (net of investment and administrative expenses) as of June 30, 2019. 

Termination Liability Discount Rate 
The current discount rate assumption used for termination valuations is a weighted average of the 
10-year and 30-year U.S. Treasury yields where the weights are based on matching asset and liability
durations as of the termination date.

The hypothetical termination liabilities in this report are calculated using an observed range of market 
interest rates. This range is based on the lowest and highest 20-year Treasury bond observed during 
an approximate 19-month period from 12 months before the valuation date to 7 months after. The 
20-year Treasury bond has a similar duration to most plan liabilities and serves as a good proxy for
the termination discount rate. The 20-year Treasury yield was 2.31 percent on June 30, 2019.
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FY 2020-21 FY 2021-22 Change
Insurance and Benefits

Health Ins Actives 6,478$   7,096$   618$   

Paid Time Off * 5,099  5,185  86  

Dental Premiums 488  511  23  

Wrkrs Comp Premiums 763  750  (13)  

Wrkrs Comp Paid Claims 772  772  -  
Life Ins Actives 174  180  6  

LT Disability Premiums 155  174  19  
Medical Premiums - Retirees 177  425  248  

Vision Benefit Premiums 85  98  13  
RHCAP Payments - OPEB 575  351  (224)  
Life Ins Retirees 13  13  -  
Other 186  185  (1)  

14,965$   15,740$   775$   

Employment Tax and PERS
PERS Employer Portion 8,319$   10,690$   2,371$   
PERS In Excess Of ARC 1,445  2,024  579  
401A Employer Match Portion 973  1,006  33  
401A Employer Direct Portion 387  402  15  
Medicare Tax 553  572  19  
St Unemployment Tax 50  50  -  

11,727$   14,744$   3,017$   

Total Insurance, Benefits, and Taxes 26,692$   30,484$   3,792$   

* Paid time off restated from labor to employee benefits in FY 2020-21

FY 2021-22

HEALTH INSURANCE AND
EMPLOYER CONTRIBUTIONS

BENEFITS AND EMPLOYMENT TAX

Adopted 04'26'2021 A-3
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July 6, 2021 
Prepared by: D. Cotton 
Submitted by: C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

UTILITY BILL PRINTING, MAILING, AND ELECTRONIC BILL PRESENTMENT 
SERVICES CONTRACT EXTENSION 

SUMMARY: 

IRWD’s contract for utility bill printing, mailing, and electronic bill presentment services with 
InfoSend, Inc. was originally awarded on August 17, 2017 based on the evaluation of six 
proposals from qualified candidates.  The original contract was for three years with automatic 
24-month renewal extensions unless terminated.  Staff recommends the Board ratify a two-year
contract extension for utility bill printing, mailing, and electronic bill presentment services with
InfoSend in the amount of approximately $1,246,000 ($623,000 per year based on the current
number of bills, printed notifications, correspondence and postage rates) from August 17, 2020
through August 17, 2022.

BACKGROUND: 

The District’s contract for utility bill printing, mailing, and electronic bill presentment services 
with InfoSend, originally awarded in August 2017, expired on August 15, 2020.  In April 2020, 
staff conducted a thorough evaluation of the services provided by InfoSend.  Based on positive 
customer feedback, exceptional performance over the past three years, enhanced technology and 
cybersecurity options, and extensive Paymentus integration requirements, staff recommends a 
two-year contract extension.  InfoSend has provided customers with on-time bill delivery and 
flexible bill delivery options.  Its flexible and customizable bill messaging options has allowed 
IRWD to communicate the “We’ll Help You Through This” campaign during COVID-19.  
Extending the InfoSend contract will maintain continuity and customer support as the transition 
to Paymentus, the District’s electronic bill presentment and payment solution, continues to 
stabilize. 

Responsibilities of the District’s bill print provider include the ability to send customers a secure 
link to access the payment processor portal and usage history, send a PDF image of the monthly 
electronic bill (eBill), United States Postal Service (USPS) bill presentment, pre-printed 
newsletters, ad-hoc messaging on bills and envelopes, and in IRWD’s newsletter.  Estimated 
costs to print bills, correspondence and notifications are approximately $220,000 per year.  
Estimated costs for pass-through postage costs to mail bills, correspondence and notifications are 
approximately $403,000 per year (based on current and future USPS postage rates). 

FISCAL IMPACTS: 

Funds for utility bill printing, mailing, and electronic bill presentment services for FY 2020-21 
and FY 2021-22 are included in the approved Operating Budgets. 
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ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

That the Board ratify approval of the two-year contract extension effective August 15, 2020 
through August 15, 2022 with InfoSend Inc. for utility bill printing, mailing, and electronic bill 
presentment services in the amount of approximately $1,246,000. 

LIST OF EXHIBITS: 

Exhibit “A” – InfoSend, Inc. Service Agreement 



1nfosend 
lnfoSend Service Agreement 

This Agreement entered into as of August 15, 2017 in Anaheim, California, by and between lnfoSend, Inc. having 
its main office at 4240 E. La Palma Ave, Anaheim, California 92807 and Irvine Ranch Water District, "Client" 
having its main office at: 15600 Sand Canyon Avenue, Irvine, CA 92618. lnfoSend's primary phone number is 
(714) 993-2690.

Section 1. Term of Agreement 
The "Initial Term" of this Agreement shall be a period of thirty-six (36) months. Subsequent twenty-four (24) month 
"Renewal Periods" Term shall automatically commence upon the expiration of any term (Initial Term or Renewal 
Period) unless either party shall: 

• Execute a mutually agreeable Agreement Amendment prior to the expiration of the current term that
documents a different mutually agreeable renewal period length.

• Give written notice of non-renewal at least 60 days prior to the end of the current term. The party giving
non-renewal notice can indicate if it prefers for the contract to be terminated at the end of the current term
or for it to continue on a month-to-month basis if mutually agreeable to the other party. This notice must be
sent in writing via certified mail, FedEx, UPS, all with delivery signature requested to cancel the automatic
renewal of the Agreement for Renewal Period should a mutually agreeable Agreement Amendment not be
signed before the end of the current term.

This Agreement automatically terminates any prior contracts, terms or agreements previously executed between 
lnfoSend and Client to cover the same services contained in this Agreement, unless specifically referenced herein. 

Section 2. lnfoSend Services 
Subject to the terms and conditions of this Agreement, lnfoSend will provide to Client, and Client will purchase from 
lnfoSend, the services listed in Exhibit A ("Scope of Primary Services") to this Agreement for the pricing set forth in 
Exhibit B ("lnfoSend Fees"). In the event Client requires other consulting, installation, development and/or 
customization services, lnfoSend shall perform and Client shall purchase such services in accordance with the 
provisions of Exhibit C ("Professional Services") of this Agreement. 

Section 3. Termination 
This Agreement and any future amendments to the Agreement may be terminated for cause as follows: 

(a) If either party breaches any material term or condition of this Agreement, other than for Client's failure to
pay and other than a failure to perform due to the causes described in Section 8, "Force Majeure," and fails
either to substantially cure breach within thirty (30) days after receiving written notice specifying the breach,
or, for those breaches which cannot reasonably be cured within thirty (30) days, to promptly commence
curing such breach and thereafter proceed with all due diligence to substantially cure such breach, then the
party not in breach may, by giving written notice to the breaching party, terminate this Agreement in its
entirety, or as it pertains to a particular Product, Deliverable, Service or Professional Service, as of a date
specified in such notice of termination. All of the obligations of the parties contained in this Agreement,
except for Client's obligation to pay fees, shall be deemed to have been performed in an acceptable
manner unless the party not in breach provides the breaching party with written notice as stated above
within sixty (60) days of the event giving rise to the breach.

(b) If Client fails to pay when due any payables owed hereunder within thirty (30) days of receiving written
notice of such failure to pay thereof, lnfoSend may, at lnfoSend's option, terminate this Agreement in its
entirety or only as it pertains to a particular Product, Deliverable, Service or Professional Service, by giving
written notice to Client, as of a date specified in such termination notice.

(c) In the event that either party hereto becomes or is declared insolvent or bankrupt, is the subject of any
proceedings related to its liquidation, insolvency or for the appointment of a receiver or similar officer for it,
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