
AGENDA 
IRVINE RANCH WATER DISTRICT 

FINANCE AND PERSONNEL COMMITTEE MEETING 
TUESDAY, APRIL 7, 2020 

 
Due to COVID-19, this meeting will be conducted as a teleconference pursuant to the provisions 
of the Governor’s Executive Orders N-25-20 and N-29-20, which suspend certain requirements 

of the Ralph M. Brown Act.  Members of the public may not attend this meeting in person. 
 

Participation by Committee Members will be from remote locations.  Public access and   
participation will only be available telephonically/electronically.     
 
To virtually attend the meeting and to be able to view any presentations or additional materials 
provided at the meeting, please join online via Webex using the link and information below: 
                   Via Web: 
https://irwd.my.webex.com/irwd.my/j.php?MTID=m60fc092c5c0696a9b221b123a27cec95 
                   Meeting Number:          629 280 886 
                   Password:                      wVkCKBqn774 
 
After joining the meeting, in order to ensure all persons can participate and observe the meeting, 
please select the “Call in” option and use a telephone to access the audio for the meeting shown.   
 
Please enter the attendee id number, which will be provided when you connect to Webex, 
followed by #. 
 
As courtesy to the other participants, please mute your phone when you are not speaking. 
 

 
CALL TO ORDER 11:30 a.m., Committee Room, Second Floor, District Office 
   15600 Sand Canyon Avenue, Irvine, California 
 
ATTENDANCE Chair: Peer Swan   Member: Steve LaMar   
 
ALSO PRESENT Paul Cook    Cheryl Clary    
 Wendy Chambers   Kevin Burton    
 Paul Weghorst    Rob Jacobson    
 Eileen Lin    Jenny Roney    
 Christopher Smithson   Allen Shinbashi    
 Jennifer Davis    Tanja Fournier    
         
         
 

PUBLIC COMMENT NOTICE 
 

If you wish to address the Committee on any item, please submit a request to speak via the 
“chat” feature available when joining the meeting virtually.  Remarks are limited to three 
minutes per speaker on each subject.  You may also submit a public comment in advance of the 
meeting by emailing comments@irwd.com before 8:00 a.m. on Tuesday, April 7, 2020. 

 
ALL VOTES SHALL BE TAKEN BY A ROLL CALL VOTE. 

 
 

https://irwd.my.webex.com/irwd.my/j.php?MTID=m60fc092c5c0696a9b221b123a27cec95
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COMMUNICATIONS 
 
1. Notes:  Clary 
2. Public Comments 
3. Determine the need to discuss and/or take action on item(s) introduced, which came to 

the attention of the District subsequent to the agenda being posted. 
4. Determine which items may be approved without discussion. 
 
 

INFORMATION 
 
5. EMPLOYEE POPULATION AND TURNOVER STATUS REPORT – 

SRADER / RONEY 
 
 Recommendation:  Receive and file. 
 
6. PERFORMANCE RECOGNITION PROGRAM QUARTERLY REPORT – 

HALL / RONEY 
 
 Recommendation:  Receive and file. 
 
7. MONTHLY INVESTMENT AND DEBT REVIEW – DAVIS / FOURNIER / 

JACOBSON / CLARY 
 
 Recommendation:  Receive and file. 
 
 

ACTION 
 
8. 2020 INDEX TENDER NOTES AMENDMENT – DAVIS / FOURNIER / 

JACOBSON / CLARY 
 

Recommendation:  That the Board approve the 2020 ITN Second 
Supplemental Indentures of Trust and adopt a resolution approving Second 
Supplemental Indentures of Trust for Refunding Series 2011A-1 and 
Refunding Series 2011A-2. 

 
9.  230 COMMERCE AND WATERWORKS BUSINESS PARK OFFICE 

PROPERTY LISTING AGREEMENT EXTENSIONS – FOURNIER / 
JACOBSON / CLARY 

 
Recommendation:  That the Board approve new listing agreements for the 
230 Commerce office property and Waterworks Business Park property with 
the brokerage team of Colliers International under previously agreed-upon 
commission terms and expiring on February 28, 2021. 
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ACTION - Continued 
 
10.  COVID-19 RESPONSE – COMMERCIAL INVESTMENT PROPERTIES 

LEASE PAYMENT DEFERRALS – FOURNIER / JACOBSON / CLARY 
 

Recommendation:  That the Board authorize staff to implement a lease deferral 
program for IRWD’s commercial investment properties for a period of up to 90 
days, without incurring late fees or interest, and repayment of deferred rent 
amortized not to exceed 12 months for tenants who request assistance due to 
impacts from the COVID-19 pandemic. 

 
11. SERRANO SUMMIT / LENNAR PROMISSORY NOTE REQUEST TO 

EXTEND MATURITY – JACOBSON / CLARY  
 

Recommendation:  That the Board authorize the General Manager to execute 
an amendment to the current promissory note between IRWD and Lennar 
Homes of California for a seven-month extension to December 1, 2020, at the 
current interest rate of 4.00%, to be applicable to both the principal and 
accrued interest amount as of April 30, 2020, and including partial release 
provisions as stated. 
 

 

OTHER BUSINESS 
 
12. Directors’ Comments 
 
13. Adjournment 
 
 
 
 
 
 
 
 
 
******************************************************************************************************** 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a majority 
of the members of the above-named Committee in connection with a matter subject to discussion or consideration at an open meeting 
of the Committee are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, California (“District 
Office”).  If such writings are distributed to members of the Committee less than 72 hours prior to the meeting, they will be available 
from the District Secretary of the District Office at the same time as they are distributed to Committee Members, except that if such 
writings are distributed one hour prior to, or during, the meeting, they will be available electronically via the Webex meeting noted.  
Upon request, the District will provide for written agenda materials in appropriate alternative formats, and reasonable disability-related 
modification or accommodation to enable individuals with disabilities to participate in and provide comments at public meetings. 
Please submit a request, including your name, phone number and/or email address, and a description of the modification, 
accommodation, or alternative format requested at least two days before the meeting.  Requests should be emailed to 
comments@irwd.com. Requests made by mail must be received at least two days before the meeting. Requests will be granted 
whenever possible and resolved in favor of accessibility. 



 
Note:  This page is intentionally left blank. 
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April 7, 2020 
Prepared by:  L. Srader 
Submitted by: J. Roney 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

EMPLOYEE POPULATION AND TURNOVER STATUS REPORT 

SUMMARY: 

Staff has prepared various population and turnover reports for Committee review. 

FISCAL IMPACTS:  

None. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Employee Population/Turnover Status Report 
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EXHIBIT A
IRVINE RANCH WATER DISTRICT

EMPLOYEE POPULATION STATUS REPORT
February 2020

@02/01/20 Current Month Activity @02/29/20 FY 19/20 Avg FYTD Avg FYTD Avg FYTD Internal Turnover External Turnover
Positions New Terms Promo Trnsfr Lateral Trnsfr Positions Positions Budgeted Filled Budget Temp Emp Total Filled Current 2020 Current 2020

Dept Filled Hires Vol Invol In Out In Out Filled Unfilled Positions* Positions FTE Positions Period YTD Period YTD

100 15.0 15.0 1 16.0 15.3 0.7 16.0 0.00% 0.00% 0.00% 0.00%

200 85.0 2 87.0 2 89.0 80.7 6.7 87.3 0.00% 0.00% 0.00% 0.00%

300 42.0 42.0 2 44.0 41.9 4.1 46.0 0.00% 0.00% 0.00% 0.00%

400 69.0 69.0 3 72.0 66.8 3.3 70.2 0.00% 0.00% 0.00% 1.45%

500 51.0 51.0 8 59.0 51.4 3.1 54.5 0.00% 0.00% 0.00% 1.96%

600 28.0 28.0 2 30.0 23.3 3.1 26.5 0.00% 0.00% 0.00% 3.57%

700 34.0 34.0 1 35.0 37.3 3.7 41.0 0.00% 0.00% 0.00% 0.00%

800 55.0 55.0 6 61.0 55.4 0.6 56.1 0.00% 0.00% 0.00% 0.00%

Totals 379 2 0 0 0 0 0 0 381.0 25 406.0 372.3 25.3 397.6 0.00% 0.00% 0.00% 0.53%

1/19 374 8 1 1 0 0 7 7 380 15 395.0 367.0 30.6 397.6 0.00% 0.00% 0.53% 0.53%

100-GM, HR, Safety; 200-Fin., Cust. Serv., IS, Purch.; 300-Eng.: 400-Water Ops; 500-Recycling; 600-WQ&RC; 700-Water Res., Recyc. Water and Public Affairs; 800-Adm. & Maintenance Ops

12.50%

0.00%
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1.59%0.00%
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0.53%

0%

5%

10%

15%

20%

25%

30%

100 200 300 400 500 600 700 800 Total

Turnover by Department
2019 YTD vs. 2020 YTD

2019 YTD 2020 YTD

0.00% 0.00% 0.00%
1.45% 1.96%

3.57%

0.00% 0.00%
0.53%

0%

5%

10%

15%

20%

100 200 300 400 500 600 700 800 Total

Turnover by Department
February 2020

A-1



IRVINE RANCH WATER DISTRICT
TURNOVER LONGEVITY RATIO

February 2020

YTD Turnover Longevity Ratio

Dept. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD < 1 Year 1Yr<.3Yrs. 3 Yrs.<5Yrs. 5 Yrs.<10 Yrs. 10 Yrs.+

100 0

200 0

300 0

400 0

500 1 1 1

600 1 1 1

700 0

800 0

2020 Total 2 0 0 0 0 0 0 0 0 0 0 0 2 0 1 0 0 1

2019 Data 2 4 1 1 2 1 3 1 0 4 2 4 25

Percentage of Total Turnover 0.00% 50.00% 0.00% 0.00% 50.00%

2020 Average YTD Length of Service at Termination 10.42 Years

2019 Average YTD Length of Service at Termination 9.21 Years

2018 Average YTD Length of Service at Termination 13.85 Years

2017 Average YTD Length of Service at Termination 14.35 Years

2016 Average YTD Length of Service at Termination 12.43 Years
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IRVINE RANCH WATER DISTRICT

NEW HIRES

Hire Dept Employee Name Position Comments
02/03/20 240 Eric Ramirez Material Control Clerk I
02/04/20 240 Miguel Lopez Material Control Clerk I

Termination
Date Dept Employee Name Position Reason Comments

Effective Departing
Date Dept Employee Name Position Reason

Effective Departing
Date Dept Employee Name Departing Position New Dept

02/08/20 570 Allan Rutherford Collection Systems Technician I 570 Collection Systems Technician II
02/08/20 570 Brandon Joseph Collection Systems Technician I 570 Collection Systems Technician II

Effective Departing
Date Dept Employee Name Departing Position New Dept

Effective Departing
Date Dept Employee Name Departing Position New Dept

02/08/20 425 Doug Rock Metering Systems Technician II 710 Recycled Water Specialist

EMPLOYEE POPULATION STATUS REPORT
February 2020

TERMINATIONS

RETIREMENTS

Comments

PROMOTIONS

New Position

TRANSFERS

New Position

CROSS TRAINING

New Position
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

February 2020

Dept Salary Grade
100 Safety Specialist U29.N Recruiting
200 Purchasing Coordinator 19.N Recruiting
200 User Support Administrator U33.N Offer pending
300 Engineer U17.E Recruiting
300 Engineer U17.E Recruiting
400 Metering Systems Technician I 22.N Recruiting
400 Water Maintenance Technician I 22.N
400 Construction Services Manager U18.E
500 Process Specialist 32.N
500 Collection Systems CCTV Technician 21.N
500 Operator III 29.N Recruiting
500 Operator III 29.N Recruiting
500 Operator III 29.N Recruiting
500 Operator I 20.N
500 Operator III 29.N
500 Operator II 27.N Recruiting
600 Laboratory Supervisor U13.E Recruiting
600 Regulatory Compliance Administrator U12.E Recruiting
700 Recycled Water Specialist 24.N
800 Asset Systems Manager U17.E
800 Sr. Electrical Technician 30.N
800 Electrical Technician 28.N
800 Maintenance Mechanic 22.N Recruiting
800 Sr. Maintenance Mechanic 27.N
800 Maintenance Mechanic 22.N

UNFILLED POSITIONS
Position Comments
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Type of Pay Date Leave Anticipated Current
Leave Status Began Return Date Length

WC/FMLA/CFRA SDI 9/9/2019 6 months
FMLA/CFRA SDI 1/27/2020 3/9/2020 1 month
FMLA/CFRA SDI 1/23/2020 3/9/2020 1 month
FMLA/CFRA SDI 9/23/2019 3/2/2020 5 months

WC/FMLA/CFRA SDI 2/3/2020 3 weeks

Original Date Leave
Leave Status Began Return Date Length Return Date Comments

FMLA/CFRA/PFL SDI 10/25/2018 1/2/2019 2 month 01/14/19 Returned
FMLA/CFRA/PFL SDI 12/19/2018 1/21/2019 2 weeks 01/21/19 Returned
FMLA/CFRA/PFL SDI 12/19/2018 1/24/2019 2 weeks 01/21/19 Returned
FMLA/CFRA/PFL SDI 12/18/2018 1/8/2019 2 weeks 01/08/19 Returned
FMLA/CFRA/PFL SDI 12/17/2018 1/7/2019 2 weeks 01/07/19 Returned

FMLA/CFRA SDI 7/23/2018 2/1/2019 6 months 02/01/19 Returned
FMLA/CFRA SDI 12/17/2018 1/2/2019 2 weeks 01/02/19 Returned

FMLA/CFRA/PFL SDI 12/17/2018 1/7/2019 2 weeks 01/07/19 Returned
FMLA/CFRA SDI 1/24/2019 2/26/2019 2 months 03/12/19 Returned
FMLA/CFRA SDI 1/11/2019 4/16/2019 3 months 04/16/19 Returned
FMLA/CFRA SDI 3/30/2019 4/11/2019 1 week 04/09/19 Returned
FMLA/CFRA SDI 1/9/2019 3/5/2019 4 months 04/02/19 Returned
FMLA/CFRA SDI 9/9/2019 43773 2 months 11/04/19 Returned
FMLA/CFRA SDI 3/30/2019 10/28/2019 7 months 10/28/19 Returned
FMLA/CFRA SDI 9/3/2019 10/28/2019 2 months 10/28/19 Returned
FMLA/CFRA PFL 9/23/2019 11/4/2019 2 months 11/04/19 Returned
FMLA/CFRA SDI 7/2/2019 11/29/2019 5 months 11/29/19 Retired
FMLA/CFRA SDI 9/30/2019 12/1/2019 3 months 12/30/19 Returned
FMLA/CFRA SDI 10/7/2019 2/10/2020 4 months 02/03/20 Returned
FMLA/CFRA SDI 7/9/2019 12/1/2019 7 months 12/01/19 Returned
FMLA/CFRA SDI 9/2/2019 2/17/2020 5 months 02/03/20 Returned
FMLA/CFRA SDI 12/10/2019 2/6/2020 2 months 02/10/20 Returned
FMLA/CFRA SDI 12/2/2019 2/3/2020 2 months 02/03/20 Returned

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

February 2020

LEAVE OF ABSENCE

Comments
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Length of
Month Employment Vol Invol Comments

January 14 years, 6 months X Other employment - Metropolitan Water

1 year, 4 months X Other employment 

February

March

April 

May

June

July

August

September

October

November 

December

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

Termination
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SUMMARY 
AGENCY & DISTRICT TEMPORARY EMPLOYEES

Current FYTD Ave PERS Est Expected Actual Projected Actual
Month Hours Worked Enroll- Agency Hourly Hours per Est Cost Duration Worked Cost Cost 

FTE FTE ment Dept Rate Month Per Month (Months) (Months) FY' YTD FY 'YTD
0.42 0.20 Yes 130 47.75 84 4,011.00             9 4 16,044.00         13,244.66         
0.80 0.29 No 140 37.15 168 6,241.20             7 3 18,723.60         14,887.86         
1.21 0.49 100
0.77 0.99 Yes 200 23.75 168 3,990.00             12 8 31,920.00         33,071.88         
0.01 0.01 Yes 200 56.55 84 4,750.20             12 8 38,001.60         565.50              
0.89 0.82 Yes 200 23.50 84 1,974.00             12 8 15,792.00         26,907.50         
0.86 0.88 No 200 23.75 168 3,990.00             12 8 31,920.00         28,962.83         
0.82 0.88 No X 200 34.17 168 5,740.56             2 3 17,221.68         10,558.53         
0.88 0.87 No 200 22.22 168 3,732.96             12 8 29,863.68         26,724.88         
0.88 0.88 No 200 22.22 168 3,732.96             12 8 29,863.68         27,200.84         
5.11 5.33 200
0.85 0.86 Yes 300 37.44 84 3,144.96             12 8 25,159.68         44,628.48         
0.20 0.43 EXC 300 18.00 84 1,512.00             12 8 12,096.00         10,746.00         
0.37 0.43 Yes 300 72.97 84 6,129.48             6 8 49,035.84         43,599.58         
0.25 0.38 EXC 300 17.00 84 1,428.00             12 8 11,424.00         9,069.50           
0.23 0.35 EXC 300 17.00 84 1,428.00             12 8 11,424.00         8,177.00           
0.23 0.40 EXC 300 17.00 84 1,428.00             12 8 11,424.00         9,401.00           
0.39 0.31 EXC 300 15.00 84 1,260.00             9 5 6,300.00           6,465.00           
0.97 0.92 EXC 300 37.44 84 3,144.96             12 8 25,159.68         47,960.64         
3.50 4.09 300
1.00 0.99 Yes 400 23.75           168 3,990.00             12 8 31,920.00         33,193.00         
0.87 0.94 Yes 400 23.75           168 3,990.00             12 8 31,920.00         31,219.38         
1.00 0.94 Yes 400 22.23           168 3,734.64             6 8 29,877.12         29,788.20         
0.98 0.47 No X 400 31.51           168 5,293.68             9 6 31,762.08         20,859.62         
3.85 3.33 400
0.69 0.55 No 500 31.84 168 5,349.12             9 6 32,094.72         24,238.20         
0.85 0.99 Yes 500 32.53 168 5,290.32             12 8 42,322.56         43,920.68         
1.54 0.55 500
0.19 0.40 EXC 600 15.00 84 1,260.00             6 2 2,520.00           8,362.50           
0.93 0.37 No X 600 43.84 168 7,365.12             8 4 29,460.48         22,727.53         
0.82 0.13 No X 600 43.83 168 7,363.44             5 3 22,090.32         7,977.06           
0.41 0.05 No X 600 52.00 168 8,736.00             2 3 26,208.00         3,692.00           
0.33 0.33 EXC 600 15.00 84 1,260.00             12 8 10,080.00         6,967.50           
0.34 0.47 EXC 600 15.00 84 1,260.00             12 8 10,080.00         9,742.50           
0.78 0.31 No X 600 52.00 168 8,736.00             5 5 43,680.00         22,069.84         
0.20 0.39 EXC 600 15.00 84 1,260.00             12 8 10,080.00         8,107.50           
4.01 2.45 600
0.89 0.90 Yes 700 30.71           84 2,579.64             12 8 20,637.12         38,379.82         
0.87 0.35 No X 700 43.53           168 7,313.04             8 4 29,252.16         21,003.23         
0.87 0.91 yes 700 30.71 168 5,159.28             12 8 41,274.24         38,986.35         
0.46 0.72 No X 700 31.00           168 5,208.00             12 8 41,664.00         31,124.00         
3.09 2.89 700 .
1.00 0.53 No X 800 40.82           168 6,857.76             11 5 34,288.80         31,043.61         
0.86 0.11 No X 800 41.82           168 7,025.76             5 2 14,051.52         6,231.18           
1.86 0.64 800
24.16 19.76

 

ACTIVE

IRVINE RANCH WATER DISTRICT

February 2020
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SUMMARY 
AGENCY & DISTRICT TEMPORARY EMPLOYEES

IRVINE RANCH WATER DISTRICT

February 2020

Current Avg FYTD Active Est Expected Actual Projected Actual
Month Temp Emp PERS Agency Hourly Hours per Est Cost Duration Worked Cost Cost 
FTE FTE Y/N * Dept Rate Month Per Month (Months) (Months) FYTD FYTD
0.63 0.12 No X 27.87 168 4,682.16             3 1
0.46 0.06 No X 140 37.15 168 6,241.20             3 1 6,241.20           2,953.43           
0.46 0.06 100
0.18 0.39 EXC 200 15.00           84 1,260.00             12 1 1,260.00           2,010.00           
0.81 0.73 No X 200 29.36           168 4,932.48             9 7 34,527.36         29,820.66         
0.41 0.86 No X 200 29.05 168 4,880.40             7 7 34,162.80         37,481.76         
1.40 1.98 200

0.00 0.00 300

0.00 0.00 400
0.34 0.67 Yes 500 29.03 84 2,438.52             12 6 14,631.12         23,790.09         

0.34 0.67 500
0.65 0.68 Yes 600 30.28           168 5,087.04             12 3 15,261.12         17,819.78         

0.65 0.68 600
0.53 0.78 No X 700 31.00           168 5,208.00             12 5 26,040.00         25,722.25         

0.53 0.78 700

0.00 0.00 800
3.37 4.17 1,048,760.16         941,403.31            

EXC = Exclude from PERS enrollment                                                                
Yes= Temporary employee  enrolled in PERS Membership
No=Temporary Agency employee
*Data reported 30 days in arrears

TERMINATED

A-8



3/19 4/19 5/19 6/19 7/19 8/19 9/19 10/19 11/19 12/19 1/20 2/20
District 25.61 23.36 24.95 24.95 20.03 20.24 19.01 23.78 20.89 20.53 23.45 24.16
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District Totals as of February 29, 2020
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April 7, 2020 
Prepared by:  A. Hall 
Submitted by: J. Roney 
Approved by: Paul Cook 

FINANCE AND PERSONNEL COMMITTEE 

PERFORMANCE RECOGNITION PROGRAM QUARTERLY UPDATE 

SUMMARY: 

IRWD’s Performance Recognition Program recognizes employees who exhibit outstanding 
performance which depicts initiative, creativity and/or enthusiasm above and beyond the 
performance requirements of their positions and in alignment with the values of IRWD.  
Provided is an update of activities within this program through the third quarter of Fiscal Year 
2019-20. 

BACKGROUND: 

During the third quarter of FY 2019-20, there were 28 Performance Recognition Awards totaling 
$3,018.00 distributed to 105 IRWD employees.  The awards recognized staff in the Engineering, 
Water Resources and Policy, Maintenance Operations, Administration, Water Operations, and 
Finance and Administration Departments.  As of March 2020, the fiscal year overall Performance 
Recognition Awards totaled $11,330.00.  Provided as Exhibit “A” is a summary of the 
Performance Recognition Awards for the third quarter of FY 2019-20. 

FISCAL IMPACTS:  

The District’s annual budget for FY 2019-20 is $157,000 for this program of which $11,330.00 
has been distributed for awards to date. 

RECOMMENDATION: 

Receive and file. 

LISTS OF EXHIBITS: 

Exhibit “A” – Quarterly Update for Third Quarter of FY 2019-2020 
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EXHIBIT A 

PERFORMANCE RECOGNITION PROGRAM 

QUARTERLY UPDATE 

Fiscal Year 2019-2020 

Q3 January - March 2020 

3rd Qtr. 1/2/2020 Rhoda Rilloraza Recognized for their initiative and accountability in ensuring that water quality samples 2 Tickets & 2 Gift Cards $28.00 $28.00 
" Jacob Broderick were properly tested and accounted for inspite of short time-lines and holiday closures. $28.00 $28.00 

1/2/2020 John Hayes Recognized for their efforts in conducting critical water quaJitv comoliance samoling and 2 Tickets & 2 Gift Cards $28.00 $28.00 
" Frank Soto testing, resulting in the collection of 132 different sampling locations and performance .. $28.00 $28.00 
" Peter Wang for 1,016 analyses. .. $28.00 $28.00 
" Linda Orozco 

.. $28.00 $28.00 
" Jason La " $28.00 $28.00 
" Bernardino Ordonez 

.. $28.00 $28.00 
" Dave Chia " $28.00 $28.00 
.. Gregg Danielson " $28.00 $28.00 
" Tammy Do .. $28.00 $28.00 
.. Devon Morse " $28.00 $28.00 
.. Anthony Rodriguez .. $28.00 $28.00 

1/3/2020 Alan Aguilar Recognized for going above and beyond assisting a local resident with putiing air in her 2 Tickets & 2 Gift Cards $28.00 $28.00 
tires at the ga.s station. 

1/3/2020 Janice Yuson Recognized for her efforts providing assistance in resolving a customer payment in 2 Tickets & 1 Gift Card $28.00 $28.00 
CC&B and ensuring the payment posted in a timely manner. 

1/8/2020 Jennifer Davis Recognized for her consistent support and over-and-above assistance during the District's 2 Tickets & I Gift Card $28.00 $28.00 
transition to a new bank. 

1/8/2020 Joseph Sciabica Recognized for his efforts in providing the van pool fuel report in the absence of his manager. 4 Gift Cards $20.00 $20.00 

1/14/2020 Ryan Arbogast Recognized for their efforts identifying and repairing a water leak in a chemical 2 Tickets & 2 Gift Cards $28.00 $28.00 
" Drew Lopez containment system, thus preventing a possible overflow, which would have resulted in an 

environmental issue and clean-up costs for the District. 

1/15/2020 Mariaelena Teran Recosmized for her efforts assisting with the District credit card audit project. 2 Tickets & 2 Gift Cards $28.00 $28.00 

1/15/2020 Eric Flotho Recognized for his swift responsiveness on inquiries related to computer issues and his 2 Tickets & 2 Gift Cards $28.00 $28.00 
pleasant demeanor, no matter how minor it might seem. 

1/15/2020 Sophia Phoung Reco�zed for her efforts with the completion of the 2020 W4 Employee Withholding 2 Tickets & 2 Gift Cards $28.00 $28.00 
form that was released by Oracle in the 3rd week of December. She had a very short time-
line to complete the research, testing, implementation and training for her team. 

1/15/2020 Marie Bowers Recognized for taking on extra work assignments during the extended absence of an HR staff 2 Tickets & 2 Gift Cards $28.00 $28.00 
" Jeffrey Hopkins member. ., $28.00 $28.00 

1/20/2020 Noah Fehser Recognized for taking on additional work for a week in the absence of a co-worker. 2 Tickets & 2 Gift Cards $28.00 $28.00 
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FINANCE AND PERSONNEL COMMITTEE 
 

MONTHLY INVESTMENT AND DEBT REVIEW 
 
SUMMARY: 
 
The following items are submitted for the Committee’s review and consideration: 
 

• The Investment Portfolio Summary Report as of March 30, 2020, as outlined in 
Exhibit “A”; 

• The U.S. Treasury Yield Curve as of March 30, 2020, as outlined in Exhibit “B”; 

• The Summary of Fixed and Variable Debt as of March 30, 2020, as outlined in 
Exhibit “C”; and 

• The Summary of Variable Rate Debt Rates as of March 30, 2020, as outlined in 
Exhibit “D”. 

 
BACKGROUND: 
 
Investment Portfolio: 
 
Due to the timing of the Committee meeting, the rate of return for March 2020 is not complete at 
this time.  Preliminary calculations indicate a rate of return for the fixed income investment 
portfolio of 1.97%, which is a 0.04% decrease from February’s rate of 2.01%.  The decrease is 
due to reinvestment at lower interest rates.  Including real estate investments, the weighted 
average rate of return for the District’s investment portfolio for March 2020 is estimated to be 
4.07%, which is a 0.02% decrease from February’s rate of 4.09%. 
 
Debt Portfolio: 
 
As of March 30, 2020, the District’s weighted average all-in variable rate was 3.04%, which was 
a 1.74% increase from February’s rate of 1.30% due to higher interest rates in the variable rate 
debt market.  Including the District’s weighted average fixed rate bond issues of 3.69% and the 
previous month’s negative cash accruals from fixed payer interest rate swaps, which hedge a 
portion of the District’s variable rate debt, the total average debt rate was 3.75%, a 0.65% 
increase from February’s rate of 3.10%.   
 
FISCAL IMPACTS: 
 
Fiscal impacts are outlined above and included in the attached exhibits. 
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ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
Receive and file. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Investment Portfolio Summary as of March 30, 2020 
Exhibit “B” – Yield Curve as of March 30, 2020 
Exhibit “C” – Summary of Fixed and Variable Debt as of March 30, 2020 
Exhibit “D” – Summary of Variable Rate Debt Rates as of March 30, 2020 



Irvine Ranch Water District
Investment Portfolio Summary

March 2020

Type PAR Book Value Market Value
Agency Note 158,550,000 158,537,784 159,910,142
US Treasury 105,000,000 105,105,811 106,415,211
LAIF 74,500,000 74,500,000 74,631,887
Agency Discount Note 12,000,000 11,964,994 11,962,079
Municpal Bond 5,000,000 5,000,000 5,000,000
Grand Total 355,050,000 355,108,589 357,919,319

Issuer Column1 PAR % Portfolio
US Treasury 105,000,000 29.57%
State of California Tsy. 74,500,000 20.98%
Fed Natl Mortgage Assoc 38,550,000 10.86%
Fed Home Loan Mortgage Corp 30,000,000 8.45%
Fed Home Loan Bank 47,000,000 13.24%
Fed Farm Credit Bank 55,000,000 15.49%
EASWTR 5,000,000 1.41%
Grand Total 355,050,000 100.00%

Top Issuers

Investment Summary

1.85%

1.90%

1.95%

2.00%

2.05%

2.10%

2.15%

2.20%

Monthly Fixed Income Yield

3.80%

3.90%

4.00%

4.10%

4.20%

4.30%

4.40%

4.50%

Weighted Average Return 
Including Real Estate Portfolio

Agency Note
44.66%

LAIF
29.57%

US Treasury
20.98%

Agency Discount Note
3.38%

Municipal Bond
1.41%

Portfolio Distribution

37.88%

19.02% 20.56%

15.50%

5.63%

1.41%

0‐6 Months 6‐12 Months 12‐18 Months 18‐24 Months 24‐30 Months 30‐36 Months

Maturity Distribution
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Call Initial Maturity INVESTMENT INSTITUTION / PAR  COUPON ORIGINAL CARRY VALUE MARKET VALUE(1) UNREALIZED(2)

SETTLMT Schedule Call Date Rating TYPE ISSUER Amount DISCOUNT YIELD COST 3/30/2020 GAIN/(LOSS)

08/23/17 03/31/20 LAIF State of California Tsy. $74,500,000 1.800% $74,500,000.00 $74,500,000.00 74,631,887.20 131,887.20

12/20/18 NA NA 03/31/20 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000      2.250% 2.665% 9,948,000.00 9,998,663.81 10,006,300.00 7,636.19
10/03/17 NA NA 04/20/20 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        1.375% 1.630% 4,968,350.00 4,999,353.39 4,999,050.00 (303.39)
06/29/18 NA NA 04/23/20 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        2.500% 2.544% 4,996,000.00 4,999,987.58 5,007,100.00 7,112.42
06/29/18 NA NA 05/15/20 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        2.550% 2.566% 4,998,450.00 4,999,900.58 5,013,900.00 13,999.42
12/04/19 NA NA 05/28/20 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.625% 1.582% 5,025,000.00 5,008,096.59 5,015,150.00 7,053.41
06/11/18 NA NA 06/11/20 Aaa/NR/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        2.550% 2.570% 4,997,100.00 4,999,718.33 5,020,400.00 20,681.67
11/10/17 NA NA 06/22/20 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.500% 1.750% 4,968,000.00 4,999,478.59 5,002,700.00 3,221.41
04/19/18 NA NA 07/30/20 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.500% 2.535% 4,886,000.00 4,983,577.43 5,007,400.00 23,822.57
06/08/18 NA NA 07/30/20 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.500% 2.559% 4,890,100.00 4,983,157.09 5,007,400.00 24,242.91
12/20/17 Quarterly 11/10/16 08/10/20 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        1.450% 2.052% 4,923,000.00 4,981,389.00 5,002,100.00 20,711.00
09/14/18 NA NA 08/24/20 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        2.680% 2.789% 4,989,700.00 4,997,896.48 5,037,900.00 40,003.52
09/14/18 NA NA 09/04/20 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        2.690% 2.794% 4,990,050.00 4,997,847.16 5,040,400.00 42,552.84
03/13/20 NA NA 09/16/20 NR FHLB - Discount Not Fed Home Loan Bank 5,000,000        0.480% 0.489% 4,987,533.35 4,988,800.01 4,987,533.50 (1,266.51)
12/12/17 NA NA 09/28/20 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        2.000% 2.000% 5,000,000.00 5,000,000.00 5,021,300.00 21,300.00
10/31/17 NA NA 10/30/20 Aaa/NR/AAA FNMA - Note Fed Natl Mortgage Assoc 5,550,000        1.850% 1.850% 5,550,000.00 5,550,000.00 5,569,591.50 19,591.50
09/28/18 NA NA 10/31/20 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.750% 2.847% 4,889,453.13 4,809,726.26 5,017,800.00 208,073.74
03/16/20 NA NA 11/18/20 NR FHLB - Discount Not Fed Home Loan Bank 7,000,000        0.530% 0.540% 6,974,545.28 6,976,194.17 6,974,545.27 (1,648.90)
11/30/17 NA NA 11/24/20 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.850% 1.964% 4,983,550.00 4,996,423.26 5,026,800.00 30,376.74
12/20/17 NA NA 12/28/20 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.875% 2.023% 4,978,400.00 4,992,702.17 5,026,700.00 33,997.83
11/09/18 NA NA 12/31/20 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.375% 2.958% 4,939,843.75 4,978,949.15 5,051,000.00 72,050.85
10/12/18 NA NA 01/31/21 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000      1.375% 2.890% 9,664,843.76 9,878,595.42 10,023,400.00 144,804.58
12/14/18 NA NA 02/16/21 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        2.375% 2.806% 4,954,750.00 4,980,704.72 5,056,900.00 76,195.28
12/14/18 NA NA 02/28/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.000% 2.755% 4,919,515.95 4,964,993.93 5,045,500.00 80,506.07
02/12/19 NA NA 03/12/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 10,000,000      2.500% 2.516% 9,996,500.00 9,998,409.09 10,135,700.00 137,290.91
02/25/19 NA NA 03/12/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.375% 2.549% 4,982,700.00 4,991,999.33 5,069,000.00 77,000.67
06/17/19 NA NA 03/17/21 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 5,000,000        1.950% 1.938% 5,001,050.00 5,000,575.12 5,043,400.00 42,824.88
02/28/20 NA NA 04/13/21 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 3,000,000        2.500% 1.185% 3,043,950.00 3,040,626.95 3,047,700.00 7,073.05
06/14/19 NA NA 04/30/21 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.750% 1.913% 4,985,000.00 4,991,384.84 5,043,950.00 52,565.16
12/05/19 NA NA 04/30/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.250% 1.650% 5,041,406.25 5,031,863.40 5,069,150.00 37,286.60
09/13/19 NA NA 05/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.625% 1.757% 5,071,093.75 5,047,667.78 5,093,950.00 46,282.22
03/02/20 NA NA 05/31/21 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000      2.125% 1.186% 10,115,711.10 10,108,081.80 10,115,711.10 7,629.30
09/18/19 NA NA 06/11/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.250% 1.786% 5,039,300.00 5,027,112.03 5,079,350.00 52,237.97
01/16/20 NA NA 06/30/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.125% 1.594% 4,966,406.25 4,971,214.40 5,006,450.00 35,235.60
07/26/19 NA NA 07/19/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.875% 1.927% 4,995,000.00 4,996,726.52 5,065,450.00 68,723.48
12/12/19 One Time 05/27/20 08/27/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        1.750% 1.712% 5,003,200.00 5,002,625.24 5,002,900.00 274.76
08/01/19 NA NA 08/31/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.125% 1.816% 4,929,687.50 4,952,231.85 5,010,550.00 58,318.15
10/11/19 NA NA 10/15/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000        2.875% 1.540% 5,131,640.63 5,100,655.83 5,154,300.00 53,644.17
10/22/19 NA NA 10/15/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.400% 1.642% 4,976,500.00 4,981,758.29 5,037,700.00 55,941.71
11/05/19 NA NA 11/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.875% 1.610% 5,125,585.94 5,100,502.65 5,162,500.00 61,997.35
11/08/19 NA NA 11/30/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000        1.750% 1.680% 5,007,031.25 5,005,677.29 5,070,900.00 65,222.71
11/25/19 12/31/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.000% 1.619% 5,039,062.50 5,032,543.60 5,096,700.00 64,156.40
11/25/19 NA NA 01/13/22 Aaa/NA/NR FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        2.375% 1.635% 5,077,250.00 5,064,573.08 5,129,350.00 64,776.92
03/08/19 NA NA 01/15/22 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000        2.500% 2.460% 5,005,468.75 5,003,425.83 5,146,100.00 142,674.17
01/15/20 One Time 7/10/20 01/10/22 Aaa/NA/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        1.625% 1.625% 5,000,000.00 5,000,000.00 5,010,650.00 10,650.00
12/19/19 NA NA 01/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.875% 1.641% 5,024,218.75 5,020,964.55 5,091,200.00 70,235.45
03/21/19 NA NA 02/03/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        2.030% 2.361% 4,954,350.00 4,970,740.52 5,101,550.00 130,809.48
12/19/19 NA NA 02/15/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.500% 1.652% 5,089,453.13 5,077,662.10 5,153,700.00 76,037.90
03/08/19 NA NA 03/11/22 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.500% 2.549% 5,002,750.00 5,001,774.11 5,155,100.00 153,325.89
12/19/19 NA NA 03/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.875% 1.645% 5,025,585.94 5,022,391.54 5,100,000.00 77,608.46
02/21/20 NA NA 04/14/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.400% 1.414% 4,998,500.00 4,998,559.39 5,051,700.00 53,140.61
01/15/20 NA NA 07/15/22 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 5,000,000        1.600% 1.594% 5,000,750.00 5,000,686.68 5,081,850.00 81,163.32
03/20/20 NA NA 07/01/35 NR/AA+/AA+ Municipal - Bond EASWTR 5,000,000        5.080% 5.080% 5,000,000.00 5,000,000.00 5,000,000.00

INVESTMENT SUMMARY REPORT

03/30/20

IRVINE RANCH WATER DISTRICT
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Call Initial Maturity INVESTMENT INSTITUTION / PAR  COUPON ORIGINAL CARRY VALUE MARKET VALUE(1) UNREALIZED(2)

SETTLMT Schedule Call Date Rating TYPE ISSUER Amount DISCOUNT YIELD COST 3/30/2020 GAIN/(LOSS)

INVESTMENT SUMMARY REPORT

03/30/20

IRVINE RANCH WATER DISTRICT

TOTAL INVESTMENTS $355,050,000 $354,551,336.96 $355,108,588.91 $357,919,318.57 $2,810,729.66

Petty Cash 3,400.00
 Ck Balance Bank of America 1,645,796.00

$356,200,532.96

(1) LAIF market value is as of the most recent quarter-end as reported by LAIF. Outstanding Variable Rate Debt $262,300,000
Security market values are determined using Bank of New York ("Trading Prices"), Bloomberg Net Outstanding Variable Rate Debt (Less $60 million fixed-payer swaps) $202,300,000
and/or broker dealer pricing. Investment Balance: $356,200,533
(2) Gain (loss) calculated against carry value using the trading value provided by Bank of New York/or Brokers Investment to Variable Rate Debt Ratio: 176%
(3) Real estate rate of return is based on most recent quarter end return Portfolio - Average Number of Days To Maturity 285

Investment Real Estate(3) Weighted Avg.  
Portfolio Portfolio Return

March 1.97% 8.67% 4.07%
This Investment Summary Report is in conformity with the 2020 Investment Policy February 2.01% 8.67% 4.09%
and provides sufficient liquidity to meet the next six months estimated expenditures. Change -0.04% -0.02%
*S - Step up
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DATE TOTAL % LAIF Agency Notes Agency Discount 
Notes

Municipal Bonds US Treasury

03/20 $84,500,000 23.80% $74,500,000 10,000,000      
04/20 10,000,000 2.82% 10,000,000      
05/20 10,000,000 2.82% 10,000,000      
06/20 10,000,000 2.82% 10,000,000      
07/20 10,000,000 2.82% 10,000,000      
08/20 10,000,000 2.82% 10,000,000      
09/20 15,000,000 4.22% 10,000,000      5,000,000           
10/20 10,550,000 2.97% 5,550,000        5,000,000        
11/20 12,000,000 3.38% 5,000,000        7,000,000           
12/20 10,000,000 2.82% 5,000,000        5,000,000        
01/21 10,000,000 2.82% 10,000,000      
02/21 10,000,000 2.82% 5,000,000        5,000,000        

SUB-TOTAL $202,050,000 56.91% $74,500,000 $80,550,000 $12,000,000 $35,000,000

13 Months - 3 YEARS
03/01/2021 - 05/31/2021 48,000,000          13.52% 28,000,000      20,000,000      
06/30/2021 - 08/31/2021 25,000,000          7.04% 15,000,000      10,000,000      
09/01/2021 - 11/30/2021 20,000,000          5.63% 5,000,000        15,000,000      
12/01/2021 - 02/28/2022 35,000,000          9.86% 15,000,000      20,000,000      
03/01/2022 - 05/31/2022 15,000,000          4.22% 10,000,000      5,000,000        
06/01/2022- 08/31/2022 5,000,000            1.41% 5,000,000        
09/01/2022 + 5,000,000            1.41% 5,000,000             

-                          
-                          

TOTALS $355,050,000 100.00% $74,500,000 $158,550,000 $12,000,000 $5,000,000 $105,000,000

% OF PORTFOLIO 20.98% 44.66% 3.38% 1.41% 29.57%

IRVINE RANCH WATER DISTRICT
SUMMARY OF MATURITIES

03/30/20
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ANNUALIZED
RATE OF RETURN

ACQUISITION PROPERTY OWNERSHIP ORIGINAL MARKET VALUE QUARTER ENDED
DATE  TYPE INTEREST COST 12/31/2019 12/31/2019

 
Sycamore Canyon Dec-92 Apartments Fee Simple 43,550,810$       148,625,000$           18.28%

Wood Canyon Villas Jun-91 Apartments Limited Partner 6,000,000$         28,710,327$             8.53%

ITC (230 Commerce) Jul-03 Office Building Fee Simple 5,739,845$         11,730,000$             10.47%

Waterworks Business Pk. Nov-08 Research & Dev. Fee Simple 8,630,577$         9,180,000$               6.71%

Sand Canyon Professional Center Jul-12 Medical Office Fee Simple 8,648,594$         11,220,000$             8.73%

Total - Income Properties 72,569,826$       209,465,327$           14.34%

OTHER REAL ESTATE
DESCRIPTION

Serrano Summit - Promissory Note Sep-17 NA NA 88,128,000$       88,128,000$             4.00%

Total - Income Producing Real Estate Investments 160,697,826$     297,593,327$           8.67%

Irvine Ranch Water District
Summary of Real Estate - Income Producing Investments

12/31/2019
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MATURITIES/SALES/CALLS PURCHASES

DATE SECURITY TYPE PAR YIELD
Settlement 

Date Maturity Date SECURITY TYPE PAR
YIELD TO 

MATURITY
3/2/2020 Treasury Note $10,000,000 2.67% 3/2/2020 5/31/2021 Treasury Note $10,000,000 1.19%

3/13/2020 FHLB - Note $5,000,000 1.95% 3/13/2020 9/16/2020 FHLB - Discount Note $5,000,000 0.49%
3/16/2020 11/18/2020 FHLB - Discount Note $7,000,000 0.54%
3/20/2020 7/1/2035 EASWTR - Muni Bond $5,000,000 5.08%*

*Rate as of 3/24/20

IRVINE RANCH WATER DISTRICT INVESTMENT SUMMARY REPORT
INVESTMENT ACTIVITY 

Mar-20
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Irvine Ranch Water District
Summary of Fixed and Variable Rate Debt

March 2020

Series Column1 Issue Date Maturity Date
Remaining 
Principal Percent

Letter of 
Credit/Support  Rmkt Agent Mode Reset

Series 1993 05/19/93 04/01/33 $28,300,000 4.30% US Bank BAML Variable Daily
Series 2008-A Refunding 04/24/08 07/01/35 $46,500,000 7.07% Sumitomo BAML Variable Weekly
Series 2011-A-1 Refunding 04/15/11 10/01/37 $46,500,000 7.07% IRWD Goldman Variable Weekly
Series 2011-A-2 Refunding 04/15/11 10/01/37 $31,000,000 4.72% IRWD Goldman Variable Weekly
Series 2009 - A 06/04/09 10/01/41 $55,000,000 8.37% US Bank US Bank Variable Daily
Series 2009 - B  06/04/09 10/01/41 $55,000,000 8.37% B of A Goldman Variable Daily
2016 COPS 09/01/16 03/01/46 $116,745,000 17.76% N/A N/A Fixed Fixed
2010 Build America Taxable Bond 12/16/10 05/01/40 $175,000,000 26.62% N/A N/A Fixed Fixed
Series 2016 10/12/16 02/01/46 $103,400,000 15.73% N/A N/A Fixed Fixed
Total $657,445,000 100.00%

Outstanding Par by Series

B of A 
55,000,000

21%

Sumitomo
46,500,000

18%
US Bank

83,300,000
32%

IRWD
77,500,000

29%

Letters of Credit / Support
Daily

138,300,000
21%

Weekly
124,000,000

19%

Fixed
395,145,000

60%

Current Debt Rate Reset

Fixed
395,145,000

60%

Variable
172,800,000

26%

Synthetic Fixed
89,500,000

14%

Current Debt Mix By Type
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ITN

Daily

Weekly

VARIABLE RATE ISSUES Issue Date
Maturity 

Date
Principal 

Payment Date
Payment 

Date
Original Par 

Amount
Remaining 
Principal

Letter of 
Credit     

Reimbursment 
Agreement Date

L/C Exp. 
Date MOODYS S&P FITCH

LOC Stated 
Amount LOC Fee

Annual LOC 
Cost

Rmkt 
Agent Reset Rmkt Fees

Annual 
Cost Trustee

SERIES 1993 05/19/93 04/01/33 Apr 1 5th Bus. Day $38,300,000 $28,300,000 US BANK 05/07/15 12/15/21 Aa3/VMIG1 AA-/A-1+ N/R $28,681,468 0.3300% $94,649 BAML DAILY 0.10% $28,300 BANK OF NY

SERIES 2008-A Refunding 04/24/08 07/01/35 Jul 1 5th Bus. Day $60,215,000 $46,500,000 SUMITOMO 04/01/11 07/21/21 A1/P-1 A/A-1 A/F1 $47,187,945 0.3150% $148,642 BAML WED 0.07% $32,550 BANK OF NY

SERIES 2011-A-1 Refunding 04/15/11 10/01/37 Oct 1 1st Bus. Day $60,545,000 $46,500,000 N/A N/A N/A Aa1/VMIG1 A-1+ AAA/F1+ N/A N/A N/A Goldman WED 0.13% $58,125 BANK OF NY

SERIES 2011-A-2 Refunding 04/15/11 10/01/37 Oct 1 1st Bus. Day $40,370,000 $31,000,000 N/A N/A N/A Aa1/VMIG1 A-1+ AAA/F1+ N/A N/A N/A Goldman WED 0.13% $38,750 BANK OF NY

SERIES 2009 - A 06/04/09 10/01/41 Oct 1 1st Bus. Day $75,000,000 $55,000,000 US BANK 04/01/11 12/15/21 Aa2/VMIG 1 AA-/A-1+ AA/F1+ $55,614,795 0.3300% $183,529 US Bank DAILY 0.07% $38,500 US BANK

SERIES 2009 - B  06/04/09 10/01/41 Oct 1 1st Bus. Day $75,000,000 $55,000,000 B of A 04/01/11 05/16/22 Aa2/VMIG 1 A/A-1 A1/F1+ $55,614,795 0.3000% $166,844 Goldman DAILY 0.10% $55,000 US BANK

$349,430,000 $262,300,000 SUB-TOTAL VARIABLE RATE DEBT $187,099,003 0.3173% $593,664 0.10% $251,225
(Wt. Avg) (Wt. Avg)

FIXED RATE ISSUES
2010 GO Build America 
Taxable Bonds 12/16/10 05/01/40 May (2025) May/Nov $175,000,000 $175,000,000 N/A N/A N/A Aa1 AAA NR N/A N/A N/A N/A N/A N/A N/A US BANK

2016 COPS 09/01/16 03/01/46 Mar (2021) Mar/Sept $116,745,000 $116,745,000 N/A N/A N/A NR AAA AAA N/A N/A N/A N/A N/A N/A N/A US BANK

SERIES 2016 10/12/16 02/01/46 Feb (2022) Feb/Aug $103,400,000 $103,400,000 N/A N/A N/A NR AAA AAA N/A N/A N/A N/A N/A N/A N/A BANK OF NY

$395,145,000 $395,145,000 SUB-TOTAL FIXED RATE DEBT

$744,575,000 $657,445,000 TOTAL- FIXED & VARIABLE RATE DEBT

Goldman 132,500,000    51% GO: 540,700,000 82%
BAML 74,800,000      29% COPS: 116,745,000 18%

US Bank 55,000,000      21% Total 657,445,000   
262,300,000    

Daily Issues 138,300,000 21%
SUMITOMO 46,500,000      Weekly Issues 46,500,000 7%

BANK OF AMERICA 55,000,000      ITN Issues 77,500,000 12%
US BANK 83,300,000      Sub-Total 262,300,000   

184,800,000    
Fixed Rate Issues $395,145,000 60%
Sub-Total - Fixed 395,145,000

TOTAL DEBT
FIXED & VAR. 657,445,000   100%

Remarketing Agents GO VS COP's

LOC Banks Breakdown Between Variable & Fixed Rate Mode

IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VARIABLE RATE DEBT

March-20

GENERAL BOND INFORMATION LETTER OF CREDIT INFORMATION TRUSTEE  INFORMATION

vrdsum.xlsx
3/31/2020

C - 2



IRVINE RANCH WATER DISTRICT 
SUMMARY OF DEBT RATES

Mar-20

Rmkt Agent GOLDMAN GOLDMAN GOLDMAN US BANK
Mode DAILY WEEKLY WEEKLY DAILY WEEKLY DAILY

Bond Issue 2009 - B 2011 A-1 2011 A-2 1993 2008-A 2009-A
Par Amount 55,000,000 46,500,000 31,000,000 28,300,000 46,500,000 55,000,000

Bank BOFA (SIFMA -6) (SIFMA -6) US BANK Sumitomo US BANK
Reset Wednesday Wednesday Wednesday

3/1/2020 0.99% 1.09% 1.09% 1.00% 1.06% 1.00%
3/2/2020 0.99% 1.09% 1.09% 1.08% 1.06% 1.00%
3/3/2020 0.94% 1.09% 1.09% 1.20% 1.06% 1.13%
3/4/2020 1.15% 1.09% 1.09% 1.32% 1.06% 1.13%
3/5/2020 1.30% 1.19% 1.19% 1.25% 1.15% 1.18%
3/6/2020 1.03% 1.19% 1.19% 1.02% 1.15% 1.04%
3/7/2020 1.03% 1.19% 1.19% 1.02% 1.15% 1.04%
3/8/2020 1.03% 1.19% 1.19% 1.02% 1.15% 1.04%
3/9/2020 0.80% 1.19% 1.19% 0.97% 1.15% 0.85%

3/10/2020 0.85% 1.19% 1.19% 0.85% 1.15% 0.85%
3/11/2020 1.07% 1.19% 1.19% 0.96% 1.15% 0.91%
3/12/2020 1.18% 1.22% 1.22% 1.18% 1.19% 0.95%
3/13/2020 1.42% 1.22% 1.22% 1.39% 1.19% 1.40%
3/14/2020 1.42% 1.22% 1.22% 1.39% 1.19% 1.40%
3/15/2020 1.98% 1.22% 1.22% 1.39% 1.19% 1.40%
3/16/2020 2.20% 1.22% 1.22% 1.72% 1.19% 1.82%
3/17/2020 3.25% 1.22% 1.22% 3.04% 1.19% 3.90%
3/18/2020 4.85% 1.22% 1.22% 5.39% 1.19% 4.90%
3/19/2020 7.95% 5.14% 5.14% 9.89% 5.72% 7.90%
3/20/2020 7.80% 5.14% 5.14% 9.89% 5.72% 9.00%
3/21/2020 7.80% 5.14% 5.14% 9.89% 5.72% 9.00%
3/22/2020 7.80% 5.14% 5.14% 9.89% 5.72% 9.00%
3/23/2020 6.25% 5.14% 5.14% 5.89% 5.72% 6.25%
3/24/2020 4.00% 5.14% 5.14% 3.89% 5.72% 4.50%
3/25/2020 2.00% 5.14% 5.14% 2.89% 5.72% 2.75%
3/26/2020 1.55% 4.65% 4.65% 1.64% 4.67% 2.05%
3/27/2020 0.95% 4.65% 4.65% 1.09% 4.67% 1.40%
3/28/2020 0.95% 4.65% 4.65% 1.09% 4.67% 1.40%
3/29/2020 0.95% 4.65% 4.65% 1.09% 4.67% 1.40%
3/30/2020 0.80% 4.65% 4.65% 0.70% 4.67% 1.00%

Avg Interest Rates 2.48% 2.80% 2.80% 2.76% 2.86% 2.69%
Rmkt Fee 0.10% 0.13% 0.13% 0.10% 0.07% 0.07%
LOC Fee 0.30% 0.33% 0.32% 0.33%

All-In Rate 2.88% 2.93% 2.93% 3.19% 3.25% 3.09%
Par Amount 31,000,000 55,000,000

Percent of Par Weighted All-In Base Rate

Interest Rate Mode
Total Variable Rate 

Debt  Outstanding Average Rate Average

Daily 52.73% 138,300,000 3.03% 2.62%
Weekly 47.27% 124,000,000 3.05% 2.82%

100.00% 262,300,000$ 3.04% 2.72%
Fixed

COPS 2016 29.54% 116,745,000 2.90%
BABS 2010 44.29% 175,000,000 4.44% (1)

SERIES 2016 26.17% 103,400,000 3.32%
100.00% 395,145,000$ 3.69%

All-In Debt Rate Including $60 Million Notional Amount of Swaps 3.75%
(1) Rate adjusted up from 4.35% as a result of sequestration reducing BAB's subsidy by 5.9%

MERRILL LYNCH

101,500,000 74,800,000

Exhibit "D"
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FINANCE AND PERSONNEL COMMITTEE 
 

2020 INDEX TENDER NOTES AMENDMENT 
 
SUMMARY: 
 
IRWD’s Index Tender Note debt issues (2011 A-1 and 2011 A-2), originally issued in April 
2011, were successfully remarketed on February 6, 2020.  Based on investor concerns 
expressed to the District’s underwriter Goldman Sachs, staff recommends the Board adopt a 
resolution approving an amendment to the Indentures for the 2011 A-1 and 2011 A-2 bonds 
clarifying investor obligations in the event that a potential negative interest rate scenario were 
to occur with the bonds.  
 
BACKGROUND: 
 
IRWD currently has $77.5 million of Index Tender Notes (ITNs), including the 2011 A-1 issue 
of $46.5 million and 2011 A-2 issue of $31.0 million, which are remarketed annually by 
Goldman Sachs.  Staff recently received feedback from Goldman Sachs regarding investor 
concerns of a potential negative interest scenario.  In February 2020, the ITN issues were 
remarketed at the weekly Securities Industry and Financial Markets Association (SIFMA) 
tax-exempt municipal index minus six basis points (0.06%).  Based on this pricing, if the 
SIFMA index were to fall below 0.06%, a potential negative interest scenario would occur, and 
the current bond documents do not clearly address the implications to investors.  While the 
current SIFMA rate reset this week at 1.83%, the rate fell to 0.01% during the financial crisis in 
2008-2009. 
 
To address investor concerns, the District’s bond counsel (Orrick) has prepared Second 
Supplemental Indentures for the two issues which amend the definition of the term “Index 
Tender Rate”.  The definition will include the following, “…if the Index Tender Rate shall be 
calculated to be less than zero for any Index Rate Accrual Period, then the Index Tender Rate 
shall be zero for such any Index Rate Accrual Period.”  If this were to occur, the District’s 
interest rate for the one-week period would be 0.00% and investors would have no obligation to 
pay the District any interest. 
 
To address ITN investor concerns, staff recommends the Board adopt a resolution approving 
the Second Supplemental Indentures, which is provided as Exhibit “A”.  The proposed Second 
Supplemental Indentures is provided as Exhibit “B”.  
 
FISCAL IMPACTS: 
 
The current outstanding principal amount for the 2011 A-1 and 2011 A-2 ITN bond issues is 
$77.5 million, and the Fiscal Year 2019-20 budget includes interest expense of $1.6 million for 
the two issues.  The ITNs are priced at a spread to the SIFMA tax-exempt weekly variable rate 
index.   
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RECOMMENDATION: 
 
That the Board approve the 2020 ITN Second Supplemental Indentures of Trust and adopt a 
resolution approving Second Supplemental Indentures of Trust for Refunding Series 2011 A-1 
and Refunding Series 2011 A-2. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Resolution Approving Second Supplemental Indentures of Trust 
Exhibit “B” – Second Supplemental Indentures of Trust 
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RESOLUTION NO. 2020- 

RESOLUTION OF THE BOARD OF DIRECTORS OF  
THE IRVINE RANCH WATER DISTRICT APPROVING  
SECOND SUPPLEMENTAL INDENTURES OF TRUST 

(REFUNDING SERIES 2011A-1 AND REFUNDING SERIES 2011A-2) 

WHEREAS,  the Irvine Ranch Water District (the “District”) has issued the “Bonds of 
Irvine Ranch Water District, Refunding Series 2011A-1” (the “Series A-1 Bonds”) and “Bonds of 
Irvine Ranch Water District, Refunding Series 2011A-2” (the “Series A-2 Bonds” and, together 
with the Series A-1 Bonds, the “Bonds”); and 

WHEREAS, the Series A-1 Bonds and the Series A-2 Bonds were issued, pursuant to an 
Indenture of Trust relating to each such series, dated as of April 1, 2011, by and between the Irvine 
Ranch Water District and The Bank of New York Mellon Trust Company, N.A. and each was 
amended and supplemented by a First Supplemental Indenture of Trust relating to each such series, 
dated February 1, 2014 (as amended and supplemented, the “Series A-1 Indenture,” the “Series 
A-2 Indenture” and, together the “Existing Indentures”); and

WHEREAS, Section 10.01(b)(iii) of each Existing Indenture provides that the provisions 
of that Existing Indenture may be modified, amended or supplemented by a Supplemental 
Indenture, without the consent of the bondowners, for the purpose of curing any ambiguity, 
inconsistency or omission contained in the Existing Indenture as the District may deem necessary 
or desirable; and 

WHEREAS, under the Existing Indentures, each has an ambiguity in that there is a 
possibility that the definition of “Index Tender Rate” can result in an interest rate per annum of 
less than zero, however, there is no mechanism in the Existing Indenture to collect such interest 
payment due by the bondowner in the event it is due; and 

WHEREAS, the Board of Directors intends to cure this ambiguity in each of the Existing 
Indentures; and 

WHEREAS, there has been placed on file with the Secretary of the District forms of second 
supplemental indentures of trust relating to each Existing Indenture, and the Board intends by this 
resolution to approve the forms and authorize the execution of the second supplemental indentures 
of trust. 

NOW, THEREFORE, the Board of Directors of the District DOES HEREBY RESOLVE, 
DETERMINE AND ORDER as follows: 

Section 1.  The second supplemental indentures of trust, by and between the District and 
the The Bank of New York Mellon Trust Company, N.A., each to be dated as of April 1, 2020, 
relating to each Existing Indenture, are hereby approved in the form on file with the Secretary 
upon adoption of this resolution. The President and Secretary of the District are authorized and 
directed to execute them in that form, with any changes, insertions and deletions as are approved 

A-1

Exhibit "A"



 

 -2- 

by the Treasurer of the District with the concurrence of the President, which approval will be 
conclusively evidenced by execution and delivery thereof.  
 
 Section 2.  The President, the Treasurer, the Secretary and each other officer of the District, 
acting singly, are hereby authorized and directed to execute and deliver any and all documents and 
instruments, and to do and cause to be done any and all acts and things necessary or proper for 
carrying out the transactions contemplated by this resolution. 
 
 Section 3.  This resolution shall take effect immediately upon its adoption. 
 
 ADOPTED, SIGNED AND APPROVED this ____ day of April, 2020. 
 
 
      
 _______________________________________ 
 President/Vice President 
 IRVINE RANCH WATER DISTRICT 
 and of the Board of Directors  thereof 
 
      
 _______________________________________ 
 Secretary/Assistant Secretary 
 IRVINE RANCH WATER DISTRICT 
 and of the Board of Directors  thereof 
 
 
APPROVED AS TO FORM: 
 
HANSON BRIDGETT LLP 
Legal Counsel 
 
 
By____________________________________ 
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SECOND SUPPLEMENTAL INDENTURE OF TRUST 

by and between the 

IRVINE RANCH WATER DISTRICT 

and 

THE BANK OF NEW YORK MELLON TRUST COMPANY, N.A., 
as Trustee 

Dated as of April 1, 2020 

_____________________________________________________ 

Relating to 

BONDS OF IRVINE RANCH WATER DISTRICT, 
REFUNDING SERIES 2011A-1 

_____________________________________________________ 
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SECOND SUPPLEMENTAL INDENTURE OF TRUST 

THIS SECOND SUPPLEMENTAL INDENTURE OF TRUST, dated as of April 1, 
2020, by and between the IRVINE RANCH WATER DISTRICT, a California water district and 
THE BANK OF NEW YORK MELLON TRUST COMPANY, N.A., a national banking 
association, as trustee; 

W I T N E S S E T H: 

WHEREAS, pursuant to the Original Indenture (capitalized terms used herein shall have 
the meanings given such terms pursuant to Section 13.03 hereof) the District has issued the Bonds 
constituting the several general obligations of certain Improvement Districts as provided in the 
Original Indenture; and 

WHEREAS, on February 14, 2014, the District executed the First Supplemental Indenture 
to amend and supplement the Original Indenture to amend the definition of “Improvement 
Districts” in the Original Indenture to reflect the certain consolidations and to make certain other 
amendments (the Original Indenture, as amended and supplemented by the First Supplemental 
Indenture shall be known as the “Existing Indenture”); and 

WHEREAS, under the Existing Indenture, an ambiguity exists in that there is a possibility 
that the definition of “Index Tender Rate” can result in an interest rate per annum of less than zero, 
however, there is no mechanic in the Original Indenture to collect such interest payment due by 
the Owner in the event it is due; and 

WHEREAS, Section 10.01(b)(iii) of the Existing Indenture provides that the provisions 
of the Existing Indenture may be modified, amended or supplemented by a Supplemental 
Indenture, without the consent of the Owners of the Bonds, for the purpose of curing any 
ambiguity, inconsistency or omission contained in the Existing Indenture as the District may deem 
necessary or desirable; and 

WHEREAS, the District desires to cure the above-discussed ambiguity with the 
authorization, execution, and delivery of this Second Supplemental Indenture; and 

WHEREAS, the District has determined that all acts and things which are necessary in 
connection with the authorization, execution and delivery of this Second Supplemental Indenture 
have been done and performed in due time, form and manner; 

NOW, THEREFORE, THIS INDENTURE OF TRUST WITNESSETH: 

That the District, in consideration of the premises, the acceptance by the Trustee of the 
trusts created by the Indenture, as amended and supplemented from time to time, and for other 
valuable consideration, the receipt and sufficiency whereof is hereby acknowledged, it is agreed 
by and between the District and the Trustee as follows: 
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ARTICLE XVI 

AUTHORITY; DEFINITIONS 

SECTION 16.01.  Supplemental Indenture of Trust.  This Second Supplemental 
Indenture is amendatory of the Existing Indenture. 

SECTION 16.02.  Authority for this Second Supplemental Indenture.  This Second 
Supplemental Indenture is entered into in accordance with Article X of the Existing Indenture. 

SECTION 16.03.  Definitions.  (a) Except as otherwise defined by this Second 
Supplemental Indenture, all terms which are defined in Section 1.01 of the Existing Indenture, 
shall have the same meanings, respectively, in this Second Supplemental Indenture as such terms 
are given in said Section 1.01 of the Existing Indenture. 

(b) Additional Definitions.  The following term shall, for all purposes of the Indenture,
have the meaning set forth below: 

“Existing Indenture” means the Original Indenture, as amended and supplemented by the 
First Supplemental Indenture. 

“Second Supplemental Indenture” means this Second Supplemental Indenture of Trust, 
dated as of April 1, 2020, by and between the Irvine Ranch Water District and The Bank of 
New York Mellon Trust Company, N.A., as trustee, relating to the Bonds of Irvine Ranch Water 
District, Refunding Series 2011A-1. 

ARTICLE XVII 

AMENDMENT OF EXISTING INDENTURE 

SECTION 17.01.  Amendment of Section 1.01.  The definition of the term “Index Tender 
Rate” in Section 1.01 of the Existing Indenture is hereby amended to add the following sentence 
to the end of such definition: 

Notwithstanding anything herein to the contrary, if the Index Tender Rate shall be 
calculated to be less than zero for any Index Rate Accrual Period, then the Index Tender Rate shall 
be zero for such any Index Rate Accrual Period. 

ARTICLE XVIII 

MISCELLANEOUS 

SECTION 18.01.  Indenture to Remain in Effect.  Save and except as amended by this 
Second Supplemental Indenture, the Existing Indenture shall remain in full force and effect. 

SECTION 18.02.  Notice to Rating Agencies.  Pursuant to Section 12.12 of the Indenture, 
the Trustee shall give notice of this Second Supplemental Indenture to the Rating Agencies. 
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SECTION 18.03.  Counterparts.  This Second Supplemental Indenture may be executed 
in any number of counterparts, each of which shall be an original and all of which shall constitute 
but one and the same instrument. 

SECTION 18.04.  Effective Date.  In accordance with Section 10.01(d) of the Indenture, 
the effective date of this Second Supplemental Indenture shall be the date in which the District 
delivers to the Trustee a Favorable Opinion of Bond Counsel in connection with this Second 
Supplemental Indenture. 

IN WITNESS WHEREOF, the District has caused the Second Supplemental Indenture 
of Trust to be signed in its name and on its behalf by the President of its Board of Directors, and 
its seal to be hereunto affixed and attested by its Secretary, thereunto duly authorized, and to 
evidence its acceptance of the trusts hereby created, the Trustee has caused the Second 
Supplemental Indenture to be signed in its name and on its behalf by its duly authorized signatories. 

IRVINE RANCH WATER DISTRICT 

By:  
[SEAL] 

ATTEST: 

_________________________________ 

THE BANK OF NEW YORK MELLON 
TRUST COMPANY, N.A., as Trustee 

By:  
Authorized Signatory 
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SECOND SUPPLEMENTAL INDENTURE OF TRUST 

by and between the 

IRVINE RANCH WATER DISTRICT 

and 

THE BANK OF NEW YORK MELLON TRUST COMPANY, N.A., 
as Trustee 

Dated as of April 1, 2020 

_____________________________________________________ 

Relating to 

BONDS OF IRVINE RANCH WATER DISTRICT, 
REFUNDING SERIES 2011A-2 

_____________________________________________________ 
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SECOND SUPPLEMENTAL INDENTURE OF TRUST 

THIS SECOND SUPPLEMENTAL INDENTURE OF TRUST, dated as of April 1, 
2020, by and between the IRVINE RANCH WATER DISTRICT, a California water district and 
THE BANK OF NEW YORK MELLON TRUST COMPANY, N.A., a national banking 
association, as trustee; 

W I T N E S S E T H: 

WHEREAS, pursuant to the Original Indenture (capitalized terms used herein shall have 
the meanings given such terms pursuant to Section 13.03 hereof) the District has issued the Bonds 
constituting the several general obligations of certain Improvement Districts as provided in the 
Original Indenture; and 

WHEREAS, on February 14, 2014, the District executed the First Supplemental Indenture 
to amend and supplement the Original Indenture to amend the definition of “Improvement 
Districts” in the Original Indenture to reflect the certain consolidations and to make certain other 
amendments (the Original Indenture, as amended and supplemented by the First Supplemental 
Indenture shall be known as the “Existing Indenture”); and 

WHEREAS, under the Existing Indenture, an ambiguity exists in that there is a possibility 
that the definition of “Index Tender Rate” can result in an interest rate per annum of less than zero, 
however, there is no mechanic in the Original Indenture to collect such interest payment due by 
the Owner in the event it is due; and 

WHEREAS, Section 10.01(b)(iii) of the Existing Indenture provides that the provisions 
of the Existing Indenture may be modified, amended or supplemented by a Supplemental 
Indenture, without the consent of the Owners of the Bonds, for the purpose of curing any 
ambiguity, inconsistency or omission contained in the Existing Indenture as the District may deem 
necessary or desirable; and 

WHEREAS, the District desires to cure the above-discussed ambiguity with the 
authorization, execution, and delivery of this Second Supplemental Indenture; and 

WHEREAS, the District has determined that all acts and things which are necessary in 
connection with the authorization, execution and delivery of this Second Supplemental Indenture 
have been done and performed in due time, form and manner; 

NOW, THEREFORE, THIS INDENTURE OF TRUST WITNESSETH: 

That the District, in consideration of the premises, the acceptance by the Trustee of the 
trusts created by the Indenture, as amended and supplemented from time to time, and for other 
valuable consideration, the receipt and sufficiency whereof is hereby acknowledged, it is agreed 
by and between the District and the Trustee as follows: 
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ARTICLE XVI 

AUTHORITY; DEFINITIONS 

SECTION 16.01.  Supplemental Indenture of Trust.  This Second Supplemental 
Indenture is amendatory of the Existing Indenture. 

SECTION 16.02.  Authority for this Second Supplemental Indenture.  This Second 
Supplemental Indenture is entered into in accordance with Article X of the Existing Indenture. 

SECTION 16.03.  Definitions.  (a) Except as otherwise defined by this Second 
Supplemental Indenture, all terms which are defined in Section 1.01 of the Existing Indenture, 
shall have the same meanings, respectively, in this Second Supplemental Indenture as such terms 
are given in said Section 1.01 of the Existing Indenture. 

(b) Additional Definitions.  The following term shall, for all purposes of the Indenture,
have the meaning set forth below: 

“Existing Indenture” means the Original Indenture, as amended and supplemented by the 
First Supplemental Indenture. 

“Second Supplemental Indenture” means this Second Supplemental Indenture of Trust, 
dated as of April 1, 2020, by and between the Irvine Ranch Water District and The Bank of 
New York Mellon Trust Company, N.A., as trustee, relating to the Bonds of Irvine Ranch Water 
District, Refunding Series 2011A-2. 

ARTICLE XVII 

AMENDMENT OF EXISTING INDENTURE 

SECTION 17.01.  Amendment of Section 1.01.  The definition of the term “Index Tender 
Rate” in Section 1.01 of the Existing Indenture is hereby amended to add the following sentence 
to the end of such definition: 

Notwithstanding anything herein to the contrary, if the Index Tender Rate shall be 
calculated to be less than zero for any Index Rate Accrual Period, then the Index Tender Rate shall 
be zero for such any Index Rate Accrual Period. 

ARTICLE XVIII 

MISCELLANEOUS 

SECTION 18.01.  Indenture to Remain in Effect.  Save and except as amended by this 
Second Supplemental Indenture, the Existing Indenture shall remain in full force and effect. 

SECTION 18.02.  Notice to Rating Agencies.  Pursuant to Section 12.12 of the Indenture, 
the Trustee shall give notice of this Second Supplemental Indenture to the Rating Agencies. 
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SECTION 18.03.  Counterparts.  This Second Supplemental Indenture may be executed 
in any number of counterparts, each of which shall be an original and all of which shall constitute 
but one and the same instrument. 

SECTION 18.04.  Effective Date.  In accordance with Section 10.01(d) of the Indenture, 
the effective date of this Second Supplemental Indenture shall be the date in which the District 
delivers to the Trustee a Favorable Opinion of Bond Counsel in connection with this Second 
Supplemental Indenture. 

IN WITNESS WHEREOF, the District has caused the Second Supplemental Indenture 
of Trust to be signed in its name and on its behalf by the President of its Board of Directors, and 
its seal to be hereunto affixed and attested by its Secretary, thereunto duly authorized, and to 
evidence its acceptance of the trusts hereby created, the Trustee has caused the Second 
Supplemental Indenture to be signed in its name and on its behalf by its duly authorized signatories. 

IRVINE RANCH WATER DISTRICT 

By:  
[SEAL] 

ATTEST: 

_________________________________ 

THE BANK OF NEW YORK MELLON 
TRUST COMPANY, N.A., as Trustee 

By:  
Authorized Signatory 
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FINANCE AND PERSONNEL COMMITTEE 
 

230 COMMERCE AND WATERWORKS BUSINESS PARK OFFICE PROPERTY 
LISTING AGREEMENT EXTENSIONS 

 
SUMMARY: 
 
Staff will provide the Committee with an update on the 230 Commerce and Waterworks 
Business Park office properties occupancy and leasing activities.  Staff recommends the Board 
approve new listing agreements with the existing brokerage team, under terms consistent with 
the previous listing agreements for an additional one-year period. 
 
BACKGROUND: 
 
At the 230 Commerce office property, the building is currently 85% leased with two suites 
available totaling 7,508 square feet.  Staff is currently negotiating with a prospective tenant for 
one of the suites and will provide an update at the meeting.  The next lease expiration is in 
November 2020. 
 
At the Waterworks Business Park property, the building is 100% leased with two leases due to 
expire in June 2020 totaling 7,410 square feet.  The two units are currently being marketed by 
the brokerage team. 
 
Extension of Listing Agreements: 
 
The Board previously approved the current listing agreements for 230 Commerce and 
Waterworks Business Park with Colliers International, which expired on February 29, 2020.  
Staff recommends extending the agreements for one year to February 28, 2021. 
 
The general terms of the listing agreements are as follows: 
 

Brokers: Michael Hartel and Nick Velasquez of Colliers International 
Proposed Extension Term: February 28, 2021 
Termination: Upon 30-Day Notice 
Commission Rates:  
   Years 1-5 

 
(4%) to the procuring broker and (2.00%) to the listing brokers 

   Years 6-10 (2%) to the procuring broker and (1.50%) to the listing brokers 
  

FISCAL IMPACTS: 
 
The total proposed lease commission rate is 6.0% of the gross lease revenue for years one 
through five, and 3.50% for years six through 10.  The total commission will be determined 
based on the final lease terms. 
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ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
That the Board approve new listing agreements for the 230 Commerce office property and 
Waterworks Business Park property with the brokerage team of Colliers International under 
previously agreed-upon commission terms and expiring on February 28, 2021. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Proposed Listing Agreement – 230 Commerce 
Exhibit “B” – Proposed Listing Agreement – Waterworks Business Park 
 



Exhibit "A"
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FINANCE AND PERSONNEL COMMITTEE 
 

COVID-19 RESPONSE – COMMERCIAL INVESTMENT PROPERTIES 
LEASE PAYMENT DEFERRALS 

 
SUMMARY: 
 
IRWD’s commercial property manager, RiverRock Real Estate Group, has received requests 
from tenants at the Waterworks Business Park and 230 Commerce office properties for lease 
payment deferrals due to the COVID-19 pandemic impacts on their businesses.  Staff 
recommends the Board authorize staff to implement a lease deferral program for IRWD’s 
commercial investment properties for a period of up to 90 days, without incurring late fees or 
interest, and repayment of deferred rent amortized not to exceed 12 months for tenants who 
request assistance due to impacts from the COVID-19 pandemic. 
 
BACKGROUND: 
 
On March 4, 2020, the Governor Newsom proclaimed a State of Emergency in California as a 
result of the COVID-19 pandemic.  On March 19, the Governor followed up with an order that 
required all individuals living in California to stay at their place of residence except as needed 
for essential services.  As a result of the impacts on businesses related to COVID-19, and the 
stay-at-home order, staff has received lease payment deferral requests from three tenants at the 
Waterworks Business Park and one tenant at the 230 Commerce office building to date. 
 
Some tenants have contacted their respective insurance providers related to potential relief 
through their business interruption insurance.  The general response from insurance companies 
has been that the coverage does not cover loss of income due to market conditions, a slowdown 
of economic activity, or suspensions and shutdowns implemented to limit the spread of a virus or 
bacteria, which would include COVID-19. 
 
Staff recommends the Board authorize staff to implement a lease payment deferral program for 
IRWD’s commercial investment properties, which also includes the Sand Canyon medical office 
property.  Staff also recommends the deferral program allow tenants to defer lease payments up 
to 90 days, with a repayment plan that amortizes the deferred rent over the following 12-month 
period without incurring late fees or interest, for tenants impacted by COVID-19 who request 
rent deferral assistance.  The deferral amount related to current tenant requests would result in 
approximately $96,000 in deferred payments over the 90-day period; this amount could increase 
if additional requests are received.  Based on discussions with industry professionals, similar rent 
deferral programs are being developed and implemented by other office property owners. 
 
IRWD’s special counsel (Jackson-Tidus) is drafting a proposed lease amendment based on the 
above parameters that, subject to Board approval, would be executed by tenants and IRWD.  
Staff will provide the draft amendment at the meeting and will provide additional information 
related to the current, and any additional, tenant requests for lease payment deferrals.  
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FISCAL IMPACTS: 
 
The proposed deferral program would allow tenants to defer lease payments up to 90 days, with 
a repayment plan that amortizes the deferred rent, not to exceed 12-months.  The deferral amount 
related to the current tenant requests would result in approximately $96,000 in deferred payments 
between April 2020 and June 2020. 
 
ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
That the Board authorize staff to implement a lease deferral program for IRWD’s commercial 
investment properties for a period of up to 90 days, without incurring late fees or interest, and 
repayment of deferred rent amortized not to exceed 12 months for tenants who request assistance 
due to impacts from the COVID-19 pandemic. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” - Summary of Current Lease Deferral Requests 
 



S/F
Expiration 

Date April May June

Total 
Estimated 

Rent 
Deferral

Amortization 
(Months)

Amortized 
Monthly 
Deferred 

Rent 

Average (1) 

Monthly 
Payments 

230 Commerce
Suite 100 5,032 11/30/21 $13,079 $13,079 $13,079 $39,237 12 $3,270 $16,545

Waterworks
Unit 36 7,630 12/31/21 $9,995 $9,995 $9,995 $29,985 12 $2,499 $12,761
Unit 40 3,707 03/03/22 $5,835 $5,835 $11,670 12 $973 $6,808
Unit 48 3,363 01/31/25 $4,876 $4,876 $4,876 $14,629 12 $1,219 $6,169

$27,950 $33,785 $33,785 $95,521
(1) Includes Annual Base Rent Increases during payback period

IRVINE RANCH WATER DISTRICT
Summary of Lease Payment Deferral Requests

3/31/2020

Exhibit "A"
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FINANCE AND PERSONNEL COMMITTEE 
 

SERRANO SUMMIT / LENNAR PROMISSORY NOTE 
REQUEST TO EXTEND MATURITY 

 
SUMMARY: 
 
A secured promissory note between IRWD and Lennar Homes of California related to the 
Serrano Summit residential property in Lake Forest is scheduled to be paid in full on April 30, 
2020.  Lennar has expressed an interest in extending the maturity of the secured promissory note 
for an additional seven-month period.  Staff recommends the Board authorize the General 
Manager to execute an amendment to the current promissory note for a seven-month extension to 
December 1, 2020, at the current interest rate of 4.00% to be applicable to both the principal and 
the accrued interest amount as of April 30, 2020 and other terms modified as noted below. 
 
BACKGROUND: 
 
In September 2017, Lennar purchased the Serrano Summit property from IRWD.  Terms of the 
transaction included 60% of the purchase price ($81.6 million) being financed by a promissory 
note in favor of IRWD, with principal and interest due at maturity.  The note is secured by a 
Deed of Trust, with the Serrano Summit residential property as security.  The initial note terms 
included an annual interest rate of 4.0% (simple interest) with a scheduled maturity date of 
September 1, 2019, or upon the issuance of the first building permit at the site – whichever were 
to occur earlier.  In March 2019, the Board approved an extension of the note with a new 
maturity date of April 30, 2020. 
 
Since acquiring the Serrano Summit site from IRWD, Lennar has added significant value to the 
property by completing installation of all the primary neighborhood infrastructure (streets, 
utilities, storm drains, etc.), grading of residential lots and recently opening model homes for two 
neighborhoods.  New homes are currently under construction and for sale. 
 
Based on recent discussions, Lennar is prepared to pay off the principal and interest on the 
scheduled maturity date but did express an interest in extending the maturity date by seven 
months to December 1, 2020.  Staff recommends the Board approve an extension of the note 
maturity date at the current interest rate of 4.00% that will apply to both the principal and 
accrued interest as of April 30, 2020, calculated to be $90.5 million.  Based on the April 30, 
2020 note balance amount, interest earned for the seven-month period ending December 1, 2020 
will be approximately $2.1 million. 
 
Proposed Note Modification – Partial Release of Lots: 
 
During the proposed seven-month extension, it is anticipated that Lennar will begin completing 
and selling the first homes in the project.  Based on discussions with the District’s legal counsel 
(Jackson-Tidus), the amended note terms would include the partial release of certain lots secured 
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by the Deed of Trust in order to provide clear title to homeowners.  To compensate for the 
reduction in lots, the amended note terms would provide for a pro rata (total lots released divided 
by the total approved lots) principal paydown to IRWD of the note balance, plus a 10% 
premium, prior to any partial releases approved by the District. 
 
No other terms of the note will be modified by the recommended amendment. 
 
Based on a review of Lennar’s current average borrowing rate for similar land-secured financing 
arrangements, and current reinvestment opportunities available to the District, staff believes that 
the proposed terms are fair to both IRWD and Lennar. 
 
FISCAL IMPACTS: 
 
IRWD’s promissory note currently earns an interest rate of 4.00% per year, or annualized interest 
of $3.62 million.  The proposed note extension would provide interest income of approximately 
$2.1 million for the seven-month period ending December 1, 2020. 
 
ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
That the Board authorize the General Manager to execute an amendment to the current 
promissory note between IRWD and Lennar Homes of California for a seven-month extension to 
December 1, 2020, at the current interest rate of 4.00%, to be applicable to both the principal and 
accrued interest amount as of April 30, 2020, and including partial release provisions as stated. 
 
LIST OF EXHIBITS: 
 
None. 
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