
AGENDA 
IRVINE RANCH WATER DISTRICT 

FINANCE AND PERSONNEL COMMITTEE MEETING 
TUESDAY, DECEMBER 8, 2020 

 
Due to COVID-19, this meeting will be conducted as a teleconference pursuant to the provisions of 
the Governor’s Executive Orders N-25-20 and N-29-20, which suspend certain requirements of the 

Ralph M. Brown Act.  Members of the public may not attend this meeting in person. 
 

Participation by Committee Members will be from remote locations.  Public access and   
participation will only be available telephonically/electronically.     
 
To virtually attend the meeting and to be able to view any presentations or additional materials 
provided at the meeting, please join online via Webex using the link and information below: 
 
Via Web:  
https://irwd.my.webex.com/irwd.my/j.php?MTID=m7ca415b693e68dc6eac316cb12f46c8a 
Meeting Number:  126 455 8569 
Password: G8u32mCqBgG (48832627 from phones and video systems) 
 
After joining the meeting, in order to ensure all persons can participate and observe the meeting, 
please select the “Call in” option and use a telephone to access the audio for the meeting shown.   
 
Please enter the attendee identification number, which will be provided when you connect to 
Webex, followed by #. 
 
As courtesy to the other participants, please mute your phone when you are not speaking. 
 

 
CALL TO ORDER 11:30 a.m., Committee Room, Second Floor, District Office 
   15600 Sand Canyon Avenue, Irvine, California 
 
ATTENDANCE Chair: Peer Swan   Member: Steve LaMar   
 
ALSO PRESENT Paul Cook    Cheryl Clary    
 Wendy Chambers   Kevin Burton    
 Paul Weghorst    Rob Jacobson    
 Eileen Lin    Jenny Roney    
 Christopher Smithson   Allen Shinbashi    
 Jennifer Davis    Tanja Fournier    
 Tom Malone        
  

PUBLIC COMMENT NOTICE 
 

If you wish to address the Committee on any item, please submit a request to speak via the 
“chat” feature available when joining the meeting virtually.  Remarks are limited to three 
minutes per speaker on each subject.  You may also submit a public comment in advance of the 
meeting by emailing comments@irwd.com before 8:00 a.m. on Tuesday, December 8, 2020. 

 
ALL VOTES SHALL BE TAKEN BY A ROLL CALL VOTE. 

https://irwd.my.webex.com/irwd.my/j.php?MTID=m7ca415b693e68dc6eac316cb12f46c8a
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COMMUNICATIONS 
 
1. Notes:  Clary 
2. Public Comments 
3. Determine the need to discuss and/or take action on item(s) introduced, which came to 

the attention of the District subsequent to the agenda being posted. 
4. Determine which items may be approved without discussion. 
 
 

INFORMATION 
 
5. EMPLOYEE POPULATION AND TURNOVER STATUS REPORT – 

SRADER / RONEY 
 
 Recommendation:  Receive and file. 
 
6. MONTHLY INVESTMENT AND DEBT REVIEW – DAVIS / FOURNIER / 

JACOBSON / CLARY 
 
 Recommendation:  Receive and file. 
 
7. LEGAL FEES QUARTERLY UPDATE – TOBAR / CLARY 
 
 Recommendation:  Receive and file. 
 
8. FISCAL YEAR 2020-21 OPERATING AND NON-OPERATING FINANCIAL 

HIGHLIGHTS QUARTERLY UPDATE – PARDEE / SMITHSON / CLARY 
 
 Recommendation: Receive and file. 
 
9. INFORMATION SERVICES PROJECT STATUS REPORT – MALONE / 

CLARY 
 
 Recommendation:  Receive and file. 
 
 

ACTION 
 
10. ANNUAL BOARD OF DIRECTORS’ FEES – SWAN / COOK 
 

Recommendation:  That the Board either accept or decline the five (5%) percent 
compensation increase for calendar year 2021. 
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ACTION - Continued 
 
11. REVISED PERSONNEL POLICIES AND PROCEDURES:  PERSONNEL 

POLICY NO. 44 AND NO. 46 – COMPTON / COOK 
 

 Recommendation:  That the Board adopt a resolution superseding Resolution No. 
201907 and establishing Revised Personnel Policies and Procedures. 
 

12. COST OF SERVICE AND RATE DESIGN POLICY UPDATE – PARDEE / 
SMITHSON / CLARY 
 
Recommendation:  That the Committee provide input on the updated analysis of 
IRWD’s cost of service rate design and options related to current District policies. 
 

13. SALE OF FORMER CARPENTER IRRIGATION DISTRICT PROPERTY – 
JACOBSON / CLARY 
 
Recommendation:  That the Board designate the former Carpenter Irrigation 
District office property located at 18741 East Center Avenue in unincorporated 
Orange County as “Exempt Surplus Land” and authorize staff to initiate the 
process to sell the property. 
 

14. INFORMATION SERVICES CAPITAL PROJECTS – MALONE / CLARY 
 
Recommendation:  That the Board approve 1) the addition of Projects 11808 and 
11810, each in the amount of $150,000, for a total of $300,000 to provide funding 
for the OBIEE Upgrade Project, and 2) a budget increase to Project 11204, 
General Plant Project, in the amount of $200,000 for the acquisition of additional 
IT equipment to support IRWD business operations. 
 

OTHER BUSINESS 
 
15. Directors’ Comments 
 
16. Adjournment 
 
******************************************************************************************************** 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a 
majority of the members of the above-named Committee in connection with a matter subject to discussion or consideration at an 
open meeting of the Committee are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, 
California (“District Office”).  If such writings are distributed to members of the Committee less than 72 hours prior to the 
meeting, they will be available from the District Secretary of the District Office at the same time as they are distributed to 
Committee Members, except that if such writings are distributed one hour prior to, or during, the meeting, they will be available 
electronically via the Webex meeting noted.  Upon request, the District will provide for written agenda materials in appropriate 
alternative formats, and reasonable disability-related modification or accommodation to enable individuals with disabilities to 
participate in and provide comments at public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, or alternative format requested at least two days before the 
meeting.  Requests should be emailed to comments@irwd.com. Requests made by mail must be received at least two days before 
the meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 



 
Note:  This page is intentionally left blank. 
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December 8, 2020 
Prepared by:  L. Srader 
Submitted by: J. Roney 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

EMPLOYEE POPULATION AND TURNOVER STATUS REPORT 

SUMMARY: 

Staff has prepared various population and turnover reports for Committee review. 

FISCAL IMPACTS:  

None. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Employee Population/Turnover Status Report 
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EXHIBIT A
IRVINE RANCH WATER DISTRICT

EMPLOYEE POPULATION STATUS REPORT
October 2020

@10/01/20 Current Month Activity @10/31/20 FY 20/21 Avg FYTD Avg FYTD Avg FYTD Internal Turnover External Turnover
Positions New Terms Promo Trnsfr Lateral Trnsfr Positions Positions Budgeted Filled Budget Temp Emp Total Filled Current 2020 Current 2020

Dept Filled Hires Vol Invol In Out In Out Filled Unfilled Positions Positions FTE Positions Period YTD Period YTD

100 16.0 16.0 0 16.0 15.3 1.0 16.2 0.00% 0.00% 0.00% 6.76%

200 91.0 1 1 91.0 1 92.0 89.8 2.3 92.1 0.00% 0.00% 1.10% 1.14%

300 44.0 44.0 0 44.0 43.0 0.0 43.0 0.00% 0.00% 0.00% 2.35%

400 69.0 69.0 4 73.0 69.8 3.3 73.0 0.00% 1.44% 0.00% 4.31%

500 52.0 1 51.0 9 60.0 52.0 1.1 53.1 1.92% 1.95% 0.00% 5.84%

600 30.0 1 31.0 0 31.0 28.5 5.8 34.3 0.00% 0.00% 0.00% 7.12%

700 34.0 34.0 1 35.0 33.5 3.9 37.4 0.00% 2.99% 0.00% 2.99%

800 55.0 1 56.0 5 61.0 54.5 0.9 55.4 0.00% 0.00% 0.00% 5.48%

Totals 391 2 1 0 1 1 0 0 392.0 20 412.0 386.3 18.2 404.5 0.26% 0.53% 0.26% 3.43%

10/19 386 0 4 0 0 0 0 0 382 21 404.0 372.3 13.8 386.1 0.00% 0.00% 1.04% 4.77%

100-GM, HR, Safety; 200-Fin., Cust. Serv., IS, Purch.; 300-Eng.: 400-Water Ops; 500-Recycling; 600-WQ&RC; 700-Water Res., Recyc. Water and Public Affairs; 800-Adm. & Maintenance Ops
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IRVINE RANCH WATER DISTRICT
TURNOVER LONGEVITY RATIO

October 2020

YTD Turnover Longevity Ratio

Dept. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD < 1 Year 1Yr<.3Yrs. 3 Yrs.<5Yrs. 5 Yrs.<10 Yrs. 10 Yrs.+

100 1 1 1

200 1 1 1

300 1 1 1

400 1 1 2 2

500 1 1 1 3 1 2

600 1 1 2 2

700 1 1 1

800 1 2 3 3

2020 Total 2 0 2 2 3 1 2 0 1 1 0 0 14 3 2 1 0 8

2019 Data 2 4 1 1 2 1 3 1 0 4 2 4 25

Percentage of Total Turnover 21.43% 14.29% 7.14% 0.00% 57.14%

2020 Average YTD Length of Service at Termination 15.76 Years

2019 Average YTD Length of Service at Termination 9.21 Years

2018 Average YTD Length of Service at Termination 13.85 Years

2017 Average YTD Length of Service at Termination 14.35 Years

2016 Average YTD Length of Service at Termination 12.43 Years

36.84%

10.53% 10.53%
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IRVINE RANCH WATER DISTRICT

NEW HIRES

Hire Dept Employee Name Position Comments
10/05/20 600 Cristina Saldana Rodriguez Scientist
10/17/20 200 Tanner Webster Customer Service Field Technician

Termination
Date Dept Employee Name Position Reason Comments

10/26/20 200 Other Emp

Effective Departing
Date Dept Employee Name Position Reason

Effective Departing
Date Dept Employee Name Departing Position New Dept

10/17/20 500 Harry Yanes Collection Systems Technician I 800 Maintenance Mechanic
10/31/20 100 Andrea Henton-Hall Human Resources Assistant 100 Human Resources Technician

Effective Departing
Date Dept Employee Name Departing Position New Dept

Effective Departing
Date Dept Employee Name Departing Position New Dept

EMPLOYEE POPULATION STATUS REPORT
October 2020

TERMINATIONS

RETIREMENTS

Comments

PROMOTIONS

New Position

TRANSFERS

New Position

CROSS TRAINING

New Position
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IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 2020

Dept Salary Grade
200 Senior Network Administrator U15.E
400 Field Services Manager U18.E
400 Metering Systems Technician I 16.N 1/1/2021
400 Water Maintenance Technician II 22.N Recruiting
400 Metering Systems Technician II 22.N Recruiting
500 Process Specialist 32.N
500 Collection Systems Technician I 15.N
500 Wetlands Specialist 24.N Recruiting
500 Collection Systems CCTV Technician 21.N
500 Operations Supervisor S35.N
500 Collection Systems Supervisor S32.N
500 Operator II 27.N Recruiting
500 Operator III 29.N Recruiting
500 Operator II 27.N Recruiting
700 Recycled Water Specialist 24.N Recruiting
800 Reliability Engineer U20.E Recruiting
800 Senior Electrical Technician 30.N
800 Asset Maintenance Coordinator 32.N Recruiting
800 Electrical Technician 28.N
805 Director of Field Operations U27.E

UNFILLED POSITIONS
Position Comments
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Type of Pay Date Leave Anticipated Current
Leave Status Began Return Date Length

FMLA/CFRA WC 7/27/2020 10/15/2020 3 months
FMLA/CFRA SDI 9/22/2020 10/15/2020 1 month
FMLA/CFRA SDI 9/21/2020 1 month

FMLA/CFRA/PFL SDI 9/4/2020 10/15/2020 2 months
FFCRA/FMLA SDI 9/8/2020 10/12/2020 2 months
FFCRA/FMLA LVBNK 9/8/2020 10/8/2020 1 month
FFCRA/FMLA LVBNK 9/8/2020 2 months
FMLA/CFRA SDI 9/8/2020 2 months
FMLA/CFRA SDI 9/1/2020 10/5/2020 2 months
FMLA/CFRA SDI 8/4/2020 9/8/2020 1 month

WC/FMLA/CFRA SDI 10/23/2020 1 week

Original Date Leave
Leave Status Began Return Date Length Return Date Comments

FMLA/CFRA SDI 10/7/2019 2/10/2020 4 months 02/03/20 Returned
FMLA/CFRA SDI 7/9/2019 12/1/2019 7 months 12/01/19 Returned
FMLA/CFRA SDI 9/2/2019 2/17/2020 5 months 02/03/20 Returned
FMLA/CFRA SDI 12/10/2019 2/6/2020 2 months 02/10/20 Returned
FMLA/CFRA SDI 12/2/2019 2/3/2020 2 months 02/03/20 Returned
FMLA/CFRA SDI 1/27/2020 3/9/2020 1 month 03/09/20 Returned
FMLA/CFRA SDI 9/23/2019 3/2/2020 5 months 03/09/20 Returned
FMLA/CFRA SDI 1/23/2020 3/9/2020 2 months 03/09/20 Returned

WC/FMLA/CFRA SDI 2/3/2020 4/13/2020 1 month 04/13/20 Returned
FFCRA/FMLA SDI 6/26/2020 8/5/2020 1 month 8/5/2020 Returned
FFCRA/FMLA SDI 6/21/2020 7/6/2020 3 weeks 7/6/2020 Returned
FFCRA/FMLA SDI 6/22/2020 7/6/2020 3 weeks 7/6/2020 Returned
FMLA/CFRA SDI 6/20/2020 7/6/2020 3 weeks 7/6/2020 Returned
FMLA/CFRA SDI 6/2/2020 7/6/2020 1 month 7/6/2020 Returned
FMLA/CFRA SDI 6/1/2020 7/13/2020 1.5 months 7/13/2020 Returned
FMLA/CFRA SDI 5/7/2020 7/27/2020 3 months 7/27/2020 Returned
FMLA/CFRA SDI 7/2/2020 7/28/2020 1 month 7/28/2020 Returned
FMLA/CFRA SDI 7/29/2020 8/31/2020 1 month 8/31/2020 Returned
FMLA/CFRA SDI 7/21/2020 9/2/2020 2 weeks 09/02/20 Returned
FMLA/CFRA SDI 8/4/2020 9/8/2020 1 month 09/08/20 Returned

Comments

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

October 2020

LEAVE OF ABSENCE
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Length of
Month Employment Vol Invol Comments

January 14 years, 6 months X Other employment - Metropolitan WD

1 year, 4 months X Other employment 

February

March 10 months X No reason given

3 years, 2 months X Other employment - Mesa Water

April 32 years, 2 months X Retired

24 years, 1 month X Retired

May 28 years X Retired

26 years, 9 months X Other employment - Metropolitan WD

26 years, 1 month X Other employment - Las Vegas WD

June 1 month X Other employment - returned to old job

July 25 years, 11 months X Retired

29 years, 10 months X Retired

August

September 4 months X Other employment - started own business

October 2 years, 7 months X Other employment 

November 

December

IRVINE RANCH WATER DISTRICT
EMPLOYEE POPULATION STATUS REPORT

Termination
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SUMMARY 
AGENCY & DISTRICT TEMPORARY EMPLOYEES

Current FYTD Ave PERS Est Expected Actual Projected Actual
Month Hours Worked Enroll- Agency Hourly Hours per Est Cost Duration Worked Cost Cost 

FTE FTE ment Dept Rate Month Per Month (Months) (Months) FY' YTD FY 'YTD
0.47 0.45 Yes 130 47.75 84 4,011.00            9 4 16,044.00         15,041.25         
0.20 0.05 No X 140 40.43 168 6,792.24            2 1 6,792.24           1,445.37           
0.67 0.50 100
0.00 0.00 Yes 200 56.55 84 4,750.20            12 4 19,000.80         113.10              
0.56 0.85 Yes 200 23.92 168 4,018.56            2 4 16,074.24         14,017.12         
0.92 0.91 Yes 200 22.37 168 3,758.16            12 4 15,032.64         14,081.92         
1.48 1.76 200
0.95 0.97 Yes 300 37.70 168 6,333.60            6 4 25,334.40         25,409.80         
0.00 0.43 Yes 300 72.97 84 6,129.48            6 4 24,517.92         21,927.49         
0.08 0.07 Yes 300 85.30 84 7,165.20            6 4 28,660.80         3,902.48           
0.27 0.59 EXC 300 18.00 84 1,512.00            12 4 6,048.00           7,416.00           
0.27 0.24 EXC 300 17.00 84 1,428.00            9 2 2,856.00           2,805.00           
0.98 0.99 EXC 300 37.70 84 3,166.80            6 4 12,667.20         25,824.50         
2.53 3.29 300
0.92 0.97 No X 400 33.67           168 5,656.56            6 4 22,626.24         22,558.90         
0.75 0.84 No X 400 33.91           168 5,696.88            6 4 22,787.52         20,261.23         
0.17 0.46 No X 400 30.53           168 5,129.04            5 3 15,387.12         9,769.60           
1.00 0.98 No X 400 30.53           168 5,129.04            6 4 20,516.16         21,619.06         
2.85 3.25 400
0.98 0.66 Yes 500 29.23 168 4,910.64            12 3 14,731.92         13,445.80         
0.84 0.41 Yes 500 29.23 168 4,910.64            4 2 9,821.28           8,330.55           
1.82 1.07 500
0.94 1.00 No X 600 52.00 168 8,736.00            11 4 34,944.00         36,816.00         
1.00 1.00 No X 600 52.00 168 8,736.00            6 4 34,944.00         37,076.00         
0.98 1.00 No X 600 43.84 168 7,365.12            12 4 29,460.48         30,797.38         
0.89 0.95 No X 600 43.84 168 7,365.12            6 4 29,460.48         29,022.08         
1.00 0.70 No X 600 52.00 168 8,736.00            5 3 26,208.00         
0.49 0.49 EXC 600 16.00 84 1,344.00            6 4 5,376.00           5,404.80           
5.31 5.14 600
0.98 1.00 No X 700 30.92           168 5,194.56            6 4 20,778.24         21,458.48         
0.92 0.95 No X 700 43.53           168 7,313.04            6 4 29,252.16         28,642.74         
0.98 0.99 Yes X 700 30.92           168 5,194.56            6 4 20,778.24         21,180.20         
0.98 0.99 Yes 700 30.92 168 5,194.56            6 4 20,778.24         21,149.28         
3.85 3.92 700 .
0.84 0.89 No X 800 56.70           168 9,525.60            6 4 38,102.40         34,927.20         
0.84 0.89 800
19.34 19.83

 

ACTIVE

IRVINE RANCH WATER DISTRICT
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SUMMARY 
AGENCY & DISTRICT TEMPORARY EMPLOYEES

IRVINE RANCH WATER DISTRICT

Current Avg FYTD Active Est Expected Actual Projected Actual
Month Temp Emp PERS Agency Hourly Hours per Est Cost Duration Worked Cost Cost 
FTE FTE Y/N * Dept Rate Month Per Month (Months) (Months) FYTD FYTD
0.25 0.48 No X 140 37.15 168 6,241.20            6 3 18,723.60         12,468.65         

0.25 0.48 100
0.25 0.56 Yes 200 22.37 168 3,758.16            12 3 11,274.48         8,746.67           

0.25 0.56 200

0.00 0.00 300

0.00 0.00 400

0.00 0.00 500
0.64 0.65 Yes 600 32.76 168 5,503.68            2 3 16,511.04         14,840.28         

0.64 0.65 600

0.00 0.00 700

0.00 0.00 800
1.13 1.70 615,489.84           530,498.91           

EXC = Exclude from PERS enrollment                                                                
Yes= Temporary employee  enrolled in PERS Membership
No=Temporary Agency employee
*Data reported 30 days in arrears

TERMINATED
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11/19 12/19 1/20 2/20 3/20 4/20 5/20 6/20 7/20 8/20 9/20 10/20
District 20.89 20.53 23.45 24.16 23.38 20.49 18.94 19.97 18.44 19.98 22.50 19.34
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District Totals as of October 31, 2020
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December 8, 2020 
Prepared by:  J. Davis / T. Fournier 
Submitted by: R. Jacobson / C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

MONTHLY INVESTMENT AND DEBT REVIEW 

SUMMARY: 

The following items are submitted for the Committee’s review and consideration: 

• The Investment Portfolio Summary Report as of November 30, 2020, as outlined in
Exhibit “A”;

• The U.S. Treasury Yield Curve as of November 30, 2020, as shown in Exhibit “B”;

• The Summary of Fixed and Variable Debt as of November 30, 2020, as outlined in
Exhibit “C”; and

• The Summary of Variable Rate Debt Rates as of November 30, 2020, as outlined in
Exhibit “D”.

BACKGROUND: 

Investment Portfolio: 

For November 2020, the rate of return for the fixed income investment portfolio was 1.02%, 
which was a 0.06% decrease from October’s rate of 1.08%.  The decrease is due to a greater 
average balance in the fixed income portfolio at lower interest rates and a decrease in the Local 
Agency Investment Fund’s (LAIF) rate from 0.62% to 0.58%.  Including real estate investments, 
the weighted average rate of return for IRWD’s investment portfolio for November 2020 was 
3.14%, which was a 0.05% decrease from October’s rate of 3.19%. 

Debt Portfolio: 

As of November 30, 2020, IRWD’s weighted average all-in variable rate was 0.38%, which was 
a 0.02% decrease from October’s rate of 0.40%.  Including the District’s weighted average fixed 
rate bond issues of 3.69% and the negative cash accruals from fixed payer interest rate swaps, 
which hedge a portion of the District’s variable rate debt, the total average debt rate was 2.92%, 
a 0.01% increase from October’s rate of 2.91%. 

FISCAL IMPACTS: 

Fiscal impacts are outlined above and included in the exhibits provided. 



Finance and Personnel Committee:  Monthly Investment and Debt Review 
December 8, 2020 
Page 2 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Investment Portfolio Summary as of November 30, 2020 
Exhibit “B” – Yield Curve as of November 30, 2020 
Exhibit “C” – Summary of Fixed and Variable Debt as of November 30, 2020 
Exhibit “D” – Summary of Variable Rate Debt Rates as of November 30, 2020 



Irvine Ranch Water District
Investment Portfolio Summary

November 2020

Type PAR Book Value Market Value
Agency Note 173,000,000 173,590,066 174,689,040
US Treasury 125,000,000 125,662,876 126,814,616
LAIF 75,000,000 75,000,000 75,308,590
Agency Discount Note 40,000,000 39,971,056 39,753,291
Grand Total 413,000,000 414,223,998 416,565,537

Issuer Column1 PAR % Portfolio
US Treasury 125,000,000 30.27%
Fed Home Loan Bank 95,000,000 23.00%
State of California Tsy 75,000,000 18.16%
Fed Farm Credit Bank 70,000,000 16.95%
Fed Home Loan Mortgage Corp 25,000,000 6.05%
Fed Natl Mortgage Assoc 23,000,000 5.57%
Grand Total 413,000,000 100.00%

Top Issuers
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F:\INVEST\INVESTMENTS\Avg. Inv. Bal. & ROR - 1987 to Current.xlsx
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Page 1 of 2

Call Initial Maturity INVESTMENT INSTITUTION / PAR  COUPON ORIGINAL CARRY VALUE MARKET VALUE(1) UNREALIZED(2)

SETTLMT Schedule Call Date Rating TYPE ISSUER Amount DISCOUNT YIELD COST 11/30/2020 GAIN/(LOSS)

07/24/20 12/01/20 LAIF State of California Tsy. $75,000,000 0.580% $75,000,000.00 $75,000,000.00 75,308,590.05 308,590.05

12/20/17 NA NA 12/28/20 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.875% 2.023% 4,978,400.00 4,997,476.09 5,014,150.00 16,673.91
11/09/18 NA NA 12/31/20 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.375% 2.958% 4,939,843.75 4,997,695.16 5,017,800.00 20,104.84
03/31/20 NA NA 01/19/21 NR FHLB - Discount Note Fed Home Loan Bank 5,000,000        0.200% 0.204% 4,991,833.33 4,996,916.67 4,998,900.00 1,983.33
10/12/18 NA NA 01/31/21 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000      1.375% 2.890% 9,664,843.76 9,975,719.08 10,029,700.00 53,980.92
12/14/18 NA NA 02/16/21 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        2.375% 2.806% 4,954,750.00 4,994,592.77 5,032,550.00 37,957.23
08/13/20 NA NA 02/25/21 Aaa/NR/AAA Treasury - Bill US Treasury 10,000,000      0.110% 0.112% 9,994,011.11 9,997,372.22 9,996,800.00 (572.22)
12/14/18 NA NA 02/28/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.000% 2.755% 4,919,515.95 4,989,328.63 5,030,850.00 41,521.37
02/12/19 NA NA 03/12/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 10,000,000      2.500% 2.516% 9,996,500.00 9,999,534.26 10,086,300.00 86,765.74
02/25/19 NA NA 03/12/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.375% 2.549% 4,982,700.00 4,997,657.77 5,040,650.00 42,992.23
06/17/19 NA NA 03/17/21 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 5,000,000        1.950% 1.938% 5,001,050.00 5,000,174.18 5,034,650.00 34,475.82
02/28/20 NA NA 04/13/21 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 3,000,000        2.500% 1.185% 3,043,950.00 3,024,333.29 3,031,650.00 7,316.71
11/24/20 NA NA 04/27/21 NR FHLB - Discount Note Fed Home Loan Bank 5,000,000        0.075% 0.076% 4,998,395.83 4,998,468.75 4,998,395.83 (72.92)
11/25/20 NA NA 04/27/21 NR FHLB - Discount Note Fed Home Loan Bank 5,000,000        0.075% 0.076% 4,998,406.25 4,998,468.75 4,998,406.25 (62.50)
06/14/19 NA NA 04/30/21 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 5,000,000        1.750% 1.913% 4,985,000.00 4,996,720.12 5,039,950.00 43,229.88
12/05/19 NA NA 04/30/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.250% 1.650% 5,041,406.25 5,012,130.74 5,052,750.00 40,619.26
09/13/19 NA NA 05/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.625% 1.757% 5,071,093.75 5,019,230.28 5,067,200.00 47,969.72
11/18/20 NA NA 05/27/21 NR FHLB - Discount Note Fed Home Loan Bank 5,000,000        0.080% 0.081% 4,997,888.89 4,998,033.33 4,997,888.89 (144.44)
03/02/20 NA NA 05/31/21 Aaa/NR/AAA Treasury - Note US Treasury 10,000,000      2.125% 1.186% 10,115,711.10 10,069,172.35 10,114,800.00 45,627.65
06/11/20 NA NA 06/09/21 NR FHLB - Discount Note Fed Home Loan Bank 5,000,000        0.190% 0.193% 4,990,420.85 4,994,986.12 4,996,350.00 1,363.88
09/18/19 NA NA 06/11/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.250% 1.786% 5,039,300.00 5,011,939.24 5,064,200.00 52,260.76
01/16/20 NA NA 06/30/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.125% 1.594% 4,966,406.25 4,986,651.07 5,033,200.00 46,548.93
07/26/19 NA NA 07/19/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.875% 1.927% 4,995,000.00 4,998,411.60 5,062,450.00 64,038.40
08/13/20 NA NA 08/12/21 NR FFCB - Discount Note Fed Farm Credit Bank 10,000,000      0.140% 0.142% 9,985,844.44 9,990,122.22 9,770,300.00 (219,822.22)
08/13/20 NA NA 08/13/21 Aaa/NR/NR FHLB - Note Fed Home Loan Bank 10,000,000      0.125% 0.133% 9,999,220.00 9,999,455.07 9,989,800.00 (9,655.07)
08/01/19 NA NA 08/31/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.125% 1.816% 4,929,687.50 4,974,776.20 5,041,000.00 66,223.80
09/17/20 NA NA 09/17/21 NA FHLB - Note Fed Home Loan Bank 5,000,000        0.125% 0.132% 4,999,660.00 4,999,729.86 4,998,700.00 (1,029.86)
08/13/20 NA NA 09/30/21 Aaa/AA+/NR Treasury - Note US Treasury 10,000,000      1.125% 0.133% 10,112,109.38 10,082,249.74 10,089,800.00 7,550.26
09/30/20 NA NA 09/30/21 NA FHLB - Note Fed Home Loan Bank 10,000,000      0.125% 0.122% 10,000,336.80 10,000,279.59 10,000,500.00 220.41
08/13/20 NA NA 10/07/21 Aaa/AA+/AAA FNMA - Note Fed Natl Mortgage Assoc 10,000,000      1.375% 0.143% 10,141,500.00 10,104,440.48 10,114,700.00 10,259.52
10/11/19 NA NA 10/15/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000        2.875% 1.540% 5,131,640.63 5,056,954.72 5,129,300.00 72,345.28
10/22/19 NA NA 10/15/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.400% 1.642% 4,976,500.00 4,989,678.18 5,059,800.00 70,121.82
10/29/20 NA NA 10/19/21 Aaa/NR/NR FHLB - Note Fed Home Loan Bank 10,000,000      0.125% 0.127% 9,999,800.00 9,999,818.59 10,000,300.00 481.41
10/27/20 NA NA 10/26/21 NR FFCB - Discount Note Fed Farm Credit Bank 5,000,000        0.130% 0.132% 4,993,427.78 4,994,059.72 4,993,050.00 (1,009.72)
11/05/19 NA NA 11/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.875% 1.610% 5,125,585.94 5,059,149.11 5,140,650.00 81,500.89
11/08/19 NA NA 11/30/21 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000        1.750% 1.680% 5,007,031.25 5,003,398.90 5,086,350.00 82,951.10
09/28/20 NA NA 12/03/21 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        0.150% 0.120% 5,001,765.00 5,001,502.91 4,999,050.00 (2,452.91)
10/30/20 NA NA 12/15/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.625% 0.127% 5,140,429.69 5,129,495.99 5,138,300.00 8,804.01
04/23/20 NA NA 12/20/21 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 10,000,000      1.625% 0.309% 10,217,480.00 10,151,805.35 10,169,000.00 17,194.65
11/25/19 NA NA 12/31/21 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.000% 1.619% 5,039,062.50 5,020,116.93 5,107,250.00 87,133.07
11/25/19 NA NA 01/13/22 Aaa/NA/NR FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        2.375% 1.635% 5,077,250.00 5,040,407.69 5,132,400.00 91,992.31
08/14/20 NA NA 01/13/22 Aaa/AA+/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        2.375% 0.147% 5,157,297.23 5,124,133.98 5,132,400.00 8,266.02
03/08/19 NA NA 01/15/22 Aaa/AA+/NR Treasury - Note US Treasury 5,000,000        2.500% 2.460% 5,005,468.75 5,002,147.69 5,141,800.00 139,652.31
10/21/20 Continuous after 04/21/21 01/21/22 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 5,000,000        0.150% 0.150% 5,000,000.00 5,000,000.00 4,998,400.00 (1,600.00)
12/19/19 NA NA 01/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.875% 1.641% 5,024,218.75 5,013,329.70 5,107,800.00 94,470.30
03/21/19 NA NA 02/03/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        2.030% 2.361% 4,954,350.00 4,981,348.71 5,115,950.00 134,601.29
11/13/20 Continuous after 05/04/21 02/04/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        0.140% 0.150% 4,999,390.00 4,999,414.51 4,999,390.00 (24.51)
12/19/19 NA NA 02/15/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        2.500% 1.652% 5,089,453.13 5,049,998.52 5,151,550.00 101,551.48
11/13/20 NA NA 02/28/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.875% 0.139% 5,112,304.69 5,108,021.88 5,112,304.69 4,282.80
11/19/20 NA NA 02/28/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.750% 0.126% 5,103,710.94 5,101,040.27 5,103,710.94 2,670.67
03/08/19 NA NA 03/11/22 Aaa/AA+/NR FHLB - Note Fed Home Loan Bank 5,000,000        2.500% 2.549% 5,002,750.00 5,001,163.56 5,158,750.00 157,586.44
12/19/19 NA NA 03/31/22 Aaa/NR/AAA Treasury - Note US Treasury 5,000,000        1.875% 1.645% 5,025,585.94 5,014,896.98 5,121,700.00 106,803.02

INVESTMENT SUMMARY REPORT

11/30/20

IRVINE RANCH WATER DISTRICT
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Page 2 of 2

Call Initial Maturity INVESTMENT INSTITUTION / PAR  COUPON ORIGINAL CARRY VALUE MARKET VALUE(1) UNREALIZED(2)

SETTLMT Schedule Call Date Rating TYPE ISSUER Amount DISCOUNT YIELD COST 11/30/2020 GAIN/(LOSS)

INVESTMENT SUMMARY REPORT

11/30/20

IRVINE RANCH WATER DISTRICT

02/21/20 NA NA 04/14/22 Aaa/AA+/AAA FFCB - Note Fed Farm Credit Bank 5,000,000        1.400% 1.414% 4,998,500.00 4,998,909.96 5,087,650.00 88,740.04
04/23/20 NA NA 04/21/22 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 10,000,000      1.580% 0.320% 10,250,200.00 10,176,652.20 10,204,100.00 27,447.80
05/28/20 One Time 05/26/21 05/26/22 Aaa/NR/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        0.270% 0.270% 5,000,000.00 5,000,000.00 5,000,800.00 800.00
01/15/20 NA NA 07/15/22 Aaa/AA+/NR FFCB - Note Fed Farm Credit Bank 5,000,000        1.600% 1.594% 5,000,750.00 5,000,486.02 5,119,900.00 119,413.98
05/28/20 One Time 05/26/21 08/26/22 Aaa/NR/AAA FHLMC - Note Fed Home Loan Mortgage Corp 5,000,000        0.300% 0.300% 5,000,000.00 5,000,000.00 5,000,900.00 900.00

TOTAL INVESTMENTS $413,000,000 $414,268,737.41 $414,223,997.71 $416,565,536.65 $2,341,538.93

Petty Cash 3,400.00
 Ck Balance Bank of America 1,136,349.00

$415,408,486.41

(1) LAIF market value is as of the most recent quarter-end as reported by LAIF. Outstanding Variable Rate Debt $251,100,000
Security market values are determined using Bank of New York ("Trading Prices"), Bloomberg Net Outstanding Variable Rate Debt (Less $60 million fixed-payer swaps) $191,100,000
and/or broker dealer pricing. Investment Balance: $415,408,486
(2) Gain (loss) calculated against carry value using the trading value provided by Bank of New York/or Brokers Investment to Variable Rate Debt Ratio: 217%
(3) Real estate rate of return is based on most recent quarter end return Portfolio - Average Number of Days To Maturity 235

Investment Real Estate(3) Weighted Avg.  
Portfolio Portfolio Return

November 1.02% 7.80% 3.14%
This Investment Summary Report is in conformity with the 2020 Investment Policy October 1.08% 7.80% 3.19%
and provides sufficient liquidity to meet the next six months estimated expenditures. Change -0.06% -0.05%
*S - Step up
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DATE TOTAL % LAIF Agency Notes Agency Discount 
Notes

Municipal Bonds US Treasury

11/20 $75,000,000 18.16% $75,000,000
12/20 10,000,000 2.42% 5,000,000               5,000,000        
01/21 15,000,000 3.63% 5,000,000           10,000,000      
02/21 20,000,000 4.84% 5,000,000               15,000,000      
03/21 20,000,000 4.84% 20,000,000             
04/21 23,000,000 5.57% 8,000,000               10,000,000         5,000,000        
05/21 20,000,000 4.84% 5,000,000           15,000,000      
06/21 15,000,000 3.63% 5,000,000               5,000,000           5,000,000        
07/21 5,000,000 1.21% 5,000,000               
08/21 25,000,000 6.05% 10,000,000             10,000,000         5,000,000        
09/21 25,000,000 6.05% 15,000,000             10,000,000      
10/21 35,000,000 8.47% 25,000,000             5,000,000           5,000,000        

SUB-TOTAL $288,000,000 69.73% $75,000,000 $98,000,000 40,000,000         $75,000,000

13 Months - 3 YEARS
11/01/2021 - 1/31/2022 60,000,000          14.53% 30,000,000             30,000,000      
02/01/2022 - 4/30/2022 50,000,000          12.11% 30,000,000             20,000,000      
05/01/2022 - 07/31/2022 10,000,000          2.42% 10,000,000             
08/01/2022 + 5,000,000            1.21% 5,000,000               

-                           
-                           
-                           
-                           
-                           

TOTALS $413,000,000 100.00% $75,000,000 $173,000,000 $40,000,000 $125,000,000

% OF PORTFOLIO 18.16% 41.88% 9.69% 30.27%

IRVINE RANCH WATER DISTRICT
SUMMARY OF MATURITIES

11/30/20
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ANNUALIZED
RATE OF RETURN

ACQUISITION PROPERTY OWNERSHIP ORIGINAL MARKET VALUE QUARTER ENDED
DATE  TYPE INTEREST COST 6/30/2020 9/30/2020

 
Sycamore Canyon Dec-92 Apartments Fee Simple 43,550,810$       152,340,625$          19.73%

Wood Canyon Villas Jun-91 Apartments Limited Partner 6,000,000$         30,432,947$            8.52%

ITC (230 Commerce) Jul-03 Office Building Fee Simple 5,739,845$         11,964,600$            8.09%

Waterworks Business Pk. Nov-08 Research & Dev. Fee Simple 8,630,577$         9,363,600$              6.40%

Sand Canyon Professional Center - Medical Office Jul-12 Medical Office Fee Simple 8,648,594$         11,444,400$            9.36%

Sand Canyon Professional Center - General Office Sep-20 Office Building Fee Simple 25,985,968$       28,770,000$            0.00%

Total - Income Properties 98,555,794$       215,546,172$          11.09%

OTHER REAL ESTATE
DESCRIPTION

Serrano Summit - Promissory Note Sep-17 NA NA 85,352,804$       85,352,804$            4.00%
Payment received - 8/12/20

Total - Income Producing Real Estate Investments 183,908,598$     300,898,976$          7.80%

Irvine Ranch Water District
Summary of Real Estate - Income Producing Investments

9/30/2020
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MATURITIES/SALES/CALLS PURCHASES

DATE SECURITY TYPE PAR YIELD
Settlement 

Date Maturity Date SECURITY TYPE PAR
YIELD TO 

MATURITY
11/2/2020 Treasury - Note $5,000,000 2.85% 11/13/2020 2/4/2022 FFCB - Note $5,000,000 0.15%

11/18/2020 FHLB - Discount Note $7,000,000 0.54% 11/13/2020 2/28/2022 Treasury - Note $5,000,000 0.14%
11/24/2020 FFCB - Note $5,000,000 1.85% 11/18/2020 5/27/2021 FHLB - Discount Note $5,000,000 0.08%

11/19/2020 2/28/2022 Treasury - Note $5,000,000 0.13%
11/24/2020 4/27/2021 FHLB - Discount Note $5,000,000 0.08%
11/25/2020 4/27/2021 FHLB - Discount Note $5,000,000 0.08%

IRVINE RANCH WATER DISTRICT INVESTMENT SUMMARY REPORT
INVESTMENT ACTIVITY 

Nov-20
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Tenor US Treasury Active 
Curve 11/30/2020

US Treasury Active 
Curve 11/1/2020

Change

1 Mo 0.08 0.09 -1.0
2 Mo 0.08 0.09 -1.0
3 Mo 0.08 0.09 -1.0
6 Mo 0.09 0.11 -2.0
1 Yr 0.11 0.13 -2.0
2 Yr 0.16 0.16 0.0
3 Yr 0.19 0.2 -1.0
5 Yr 0.36 0.38 -2.0
7 Yr 0.62 0.63 -1.0
10 Yr 0.84 0.87 -3.0
20 Yr 1.37 1.41 -4.0
30 Yr 1.58 1.63 -5.0
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Irvine Ranch Water District
Summary of Fixed and Variable Rate Debt

November 2020

Series Column1 Issue Date Maturity Date
Remaining 
Principal Percent

Letter of 
Credit/Support  Rmkt Agent Mode Reset

Series 1993 05/19/93 04/01/33 $26,600,000 4.12% US Bank BAML Variable Daily
Series 2008-A Refunding 04/24/08 07/01/35 $45,000,000 6.96% Sumitomo BAML Variable Weekly
Series 2011-A-1 Refunding 04/15/11 10/01/37 $44,700,000 6.92% IRWD Goldman Variable Weekly
Series 2011-A-2 Refunding 04/15/11 10/01/37 $29,800,000 4.61% IRWD Goldman Variable Weekly
Series 2009 - A 06/04/09 10/01/41 $52,500,000 8.12% US Bank US Bank Variable Daily
Series 2009 - B  06/04/09 10/01/41 $52,500,000 8.12% B of A Goldman Variable Daily
2016 COPS 09/01/16 03/01/46 $116,745,000 18.07% N/A N/A Fixed Fixed
2010 Build America Taxable Bond 12/16/10 05/01/40 $175,000,000 27.08% N/A N/A Fixed Fixed
Series 2016 10/12/16 02/01/46 $103,400,000 16.00% N/A N/A Fixed Fixed
Total $646,245,000 100.00%

Outstanding Par by Series

B of A 
52,500,000

21%

Sumitomo
45,000,000

18%
US Bank

79,100,000
31%

IRWD
74,500,000

30%

Letters of Credit / Support
Daily

131,600,000
20%

Weekly
119,500,000

19%

Fixed
395,145,000

61%

Current Debt Rate Reset

Fixed
395,145,000

61%

Variable
161,600,000

25%

Synthetic Fixed
89,500,000

14%

Current Debt Mix By Type

F:\INVEST\DEBT\Analysis, Notices, and Misc\vrdsum.xlsx
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ITN

Daily

Weekly

VARIABLE RATE ISSUES Issue Date
Maturity 

Date
Principal 

Payment Date
Payment 

Date
Original Par 

Amount
Remaining 
Principal

Letter of 
Credit     

Reimbursment 
Agreement Date

L/C Exp. 
Date MOODYS S&P FITCH

LOC Stated 
Amount LOC Fee

Annual LOC 
Cost

Rmkt 
Agent Reset Rmkt Fees

Annual 
Cost Trustee

SERIES 1993 05/19/93 04/01/33 Apr 1 5th Bus. Day $38,300,000 $26,600,000 US BANK 05/07/15 12/15/21 Aa3/VMIG1 AA-/A-1+ N/R $26,958,553 0.3300% $88,963 BAML DAILY 0.10% $26,600 BANK OF NY

SERIES 2008-A Refunding 04/24/08 07/01/35 Jul 1 5th Bus. Day $60,215,000 $45,000,000 SUMITOMO 04/01/11 07/21/21 A1/P-1 A/A-1 A/F1 $45,665,753 0.3150% $143,847 BAML WED 0.07% $31,500 BANK OF NY

SERIES 2011-A-1 Refunding 04/15/11 10/01/37 Oct 1 1st Bus. Day $60,545,000 $44,700,000 N/A N/A N/A Aa1/VMIG1 A-1+ AAA/F1+ N/A N/A N/A Goldman WED 0.13% $55,875 BANK OF NY

SERIES 2011-A-2 Refunding 04/15/11 10/01/37 Oct 1 1st Bus. Day $40,370,000 $29,800,000 N/A N/A N/A Aa1/VMIG1 A-1+ AAA/F1+ N/A N/A N/A Goldman WED 0.13% $37,250 BANK OF NY

SERIES 2009 - A 06/04/09 10/01/41 Oct 1 1st Bus. Day $75,000,000 $52,500,000 US BANK 04/01/11 12/15/21 Aa2/VMIG 1 AA-/A-1+ AA/F1+ $53,086,849 0.3300% $175,187 US Bank DAILY 0.07% $36,750 US BANK

SERIES 2009 - B  06/04/09 10/01/41 Oct 1 1st Bus. Day $75,000,000 $52,500,000 B of A 04/01/11 05/16/22 Aa2/VMIG 1 A/A-1 A1/F1+ $53,086,849 0.3000% $159,261 Goldman DAILY 0.10% $52,500 US BANK

$349,430,000 $251,100,000 SUB-TOTAL VARIABLE RATE DEBT $178,798,005 0.3173% $567,258 0.10% $240,475
(Wt. Avg) (Wt. Avg)

FIXED RATE ISSUES
2010 GO Build America 
Taxable Bonds 12/16/10 05/01/40 May (2025) May/Nov $175,000,000 $175,000,000 N/A N/A N/A Aa1 AAA NR N/A N/A N/A N/A N/A N/A N/A US BANK

2016 COPS 09/01/16 03/01/46 Mar (2021) Mar/Sept $116,745,000 $116,745,000 N/A N/A N/A NR AAA AAA N/A N/A N/A N/A N/A N/A N/A US BANK

SERIES 2016 10/12/16 02/01/46 Feb (2022) Feb/Aug $103,400,000 $103,400,000 N/A N/A N/A NR AAA AAA N/A N/A N/A N/A N/A N/A N/A BANK OF NY

$395,145,000 $395,145,000 SUB-TOTAL FIXED RATE DEBT

$744,575,000 $646,245,000 TOTAL- FIXED & VARIABLE RATE DEBT

Goldman 127,000,000    51% GO: 529,500,000 82%
BAML 71,600,000      29% COPS: 116,745,000 18%

US Bank 52,500,000      21% Total 646,245,000   
251,100,000    

Daily Issues 131,600,000 20%
SUMITOMO 45,000,000      Weekly Issues 45,000,000 7%

BANK OF AMERICA 52,500,000      ITN Issues 74,500,000 12%
US BANK 79,100,000      Sub-Total 251,100,000   

176,600,000    
Fixed Rate Issues $395,145,000 61%
Sub-Total - Fixed 395,145,000

TOTAL DEBT
FIXED & VAR. 646,245,000   100%

IRVINE RANCH WATER DISTRICT

SUMMARY OF FIXED & VARIABLE RATE DEBT

November-20

GENERAL BOND INFORMATION LETTER OF CREDIT INFORMATION TRUSTEE  INFORMATION

Remarketing Agents GO VS COP's

LOC Banks Breakdown Between Variable & Fixed Rate Mode

vrdsum.xlsx
12/1/2020
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IRVINE RANCH WATER DISTRICT 
SUMMARY OF DEBT RATES

Nov-20

Rmkt Agent GOLDMAN GOLDMAN GOLDMAN US BANK
Mode DAILY WEEKLY WEEKLY DAILY WEEKLY DAILY

Bond Issue 2009 - B  2011 A-1 2011 A-2 1993 2008-A 2009-A
Par Amount 52,500,000 44,700,000 29,800,000 26,600,000 45,000,000 52,500,000

Bank BOFA (SIFMA -6) (SIFMA -6) US BANK Sumitomo US BANK
Reset Wednesday Wednesday Wednesday

11/1/2020 0.08% 0.06% 0.06% 0.12% 0.14% 0.07%
11/2/2020 0.04% 0.06% 0.06% 0.08% 0.14% 0.05%
11/3/2020 0.04% 0.06% 0.06% 0.07% 0.14% 0.04%
11/4/2020 0.03% 0.06% 0.06% 0.07% 0.14% 0.04%
11/5/2020 0.03% 0.05% 0.05% 0.05% 0.12% 0.04%
11/6/2020 0.04% 0.05% 0.05% 0.04% 0.12% 0.04%
11/7/2020 0.04% 0.05% 0.05% 0.04% 0.12% 0.04%
11/8/2020 0.04% 0.05% 0.05% 0.04% 0.12% 0.04%
11/9/2020 0.03% 0.05% 0.05% 0.04% 0.12% 0.04%
11/10/2020 0.02% 0.05% 0.05% 0.04% 0.12% 0.04%
11/11/2020 0.02% 0.05% 0.05% 0.04% 0.12% 0.04%
11/12/2020 0.03% 0.05% 0.05% 0.04% 0.12% 0.03%
11/13/2020 0.06% 0.05% 0.05% 0.09% 0.12% 0.06%
11/14/2020 0.06% 0.05% 0.05% 0.09% 0.12% 0.06%
11/15/2020 0.06% 0.05% 0.05% 0.09% 0.12% 0.06%
11/16/2020 0.06% 0.05% 0.05% 0.07% 0.12% 0.06%
11/17/2020 0.03% 0.05% 0.05% 0.07% 0.12% 0.05%
11/18/2020 0.03% 0.05% 0.05% 0.06% 0.12% 0.04%
11/19/2020 0.03% 0.05% 0.05% 0.04% 0.12% 0.04%
11/20/2020 0.06% 0.05% 0.05% 0.07% 0.12% 0.04%
11/21/2020 0.06% 0.05% 0.05% 0.07% 0.12% 0.04%
11/22/2020 0.06% 0.05% 0.05% 0.07% 0.12% 0.04%
11/23/2020 0.06% 0.05% 0.05% 0.06% 0.12% 0.06%
11/24/2020 0.06% 0.05% 0.05% 0.09% 0.12% 0.07%
11/25/2020 0.08% 0.05% 0.05% 0.07% 0.12% 0.07%
11/26/2020 0.08% 0.05% 0.05% 0.07% 0.12% 0.07%
11/27/2020 0.08% 0.05% 0.05% 0.07% 0.12% 0.07%
11/28/2020 0.08% 0.05% 0.05% 0.07% 0.12% 0.07%
11/29/2020 0.08% 0.05% 0.05% 0.07% 0.12% 0.07%
11/30/2020 0.07% 0.05% 0.05% 0.07% 0.12% 0.07%

Avg Interest Rates 0.05% 0.05% 0.05% 0.07% 0.12% 0.05%
Rmkt Fee 0.10% 0.13% 0.13% 0.10% 0.07% 0.07%
LOC Fee 0.30% 0.33% 0.32% 0.33%

All-In Rate 0.45% 0.18% 0.18% 0.50% 0.51% 0.45%
Par Amount 29,800,000 52,500,000

Percent of Par Weighted All-In Base Rate

Interest Rate Mode
Total Variable Rate 

Debt  Outstanding Average Rate Average

Daily 52.41% 131,600,000 0.46% 0.05%
Weekly 47.59% 119,500,000 0.30% 0.08%

100.00% 251,100,000$  0.38% 0.07%
Fixed

COPS 2016 29.54% 116,745,000 2.90%
BABS 2010 44.29% 175,000,000 4.44% (1)

SERIES 2016 26.17% 103,400,000 3.32%
100.00% 395,145,000$  3.69%

All-In Debt Rate Including $60 Million Notional Amount of Swaps 2.92%
(1) Rate adjusted up from 4.35% as a result of sequestration reducing BAB's subsidy by 5.9%

MERRILL LYNCH

97,200,000 71,600,000

Exhibit "D"



 
Note:  This page is intentionally left blank. 

 



No. 7 Legal Fees Quarterly Update.docx 7 

December 8, 2020 
Prepared: by: J. Tobar 
Submitted by: C. Clary 
Approved by Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

LEGAL FEES QUARTERLY UPDATE 

SUMMARY: 

Below is an analysis that provides a summary of legal fees incurred by IRWD for the first 
quarter of Fiscal Year (FY) 2020-21. 

BACKGROUND: 

Legal fees for IRWD’s general operations in the first quarter of FY 2020-21 totaled $403,940 
compared to a budget of $610,000, resulting in a positive variance of $206,060, or 33.8%.  Of 
the total legal fees attributable to operations, general services was over budget by $9,740, and 
insurance litigation was over budget by $31,061 due primarily to work associated with the Main 
Street line break.  There were positive variances in all other categories including litigation, 
special projects and personnel issues.  Actual legal fees accounted for 0.89% of actual operating 
expenses and 3.24% of total expenditures. 

Capitalized legal fees associated with major capital projects for the first quarter of FY 2020-21 
totaled $1,603,317.  The Kern Fan Groundwater Storage Project and the Michelson Water 
Recycling Plant Biosolids and Energy Recovery Facility projects comprised 99.7% of the total 
legal fees associated with capital spending for the first quarter of FY 2020-21. 

There were no non-operating legal fees in the first quarter of FY 2020-21. 

Exhibit “A” provides a detailed comparison of actual to budgeted legal fees for the first quarter 
of FY 2020-21.  Exhibit “B” provides a three-year comparison of fees incurred by the firms 
providing services to IRWD in FY 2018-19 through FY 2020-21, their hourly rates, and a 
general description of the services provided. 

FISCAL IMPACTS: 

Fiscal impacts are outlined above. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

Receive and file. 
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LIST OF EXHIBITS: 
 
Exhibit “A” – Legal Fees, Fiscal Year 2020-21 
Exhibit “B” – Comparative Analysis of Legal Fees for FY 2018-19 through FY 2020-21 



Analysis of Legal Fees
First Quarter Ended September 30, 2018 - 2O2O

YTD
Actual

201 8-201 I

54,766
6,540

14,170

31,262

2,364
(52,822)

763
142,539

3,340
128

23,565
21,294

1.274

$ 137,139 $g 4,b50 $
$882$
$ 72.664 $

YTD
Actual

2019-2020

YTD
Actual

2020-2021
Hourly
RateFirm

Operatinq Leqal Fees:

Alston & Bird LLP
Atkinson, Andelson, Loya, Ruud and Rom,

Burke, Williams & Sorensen, LLP

Everett Dorey LLP(1)
Hanson Bridgett LLP

Koeller Nebeker Carlson & Haluck LLP(1)

Kronick Moskovitz Tiedemann & Girard

Kutak Rock LLP(1)
Law Office of Atoosa Vakili
Lewis Brisbois Bisgaard & Smith LLP

Lewis Brisbois Bisgaard & Smith LLP(1)

Olson, Hagel & Fishburn, LLP
Payne & Fears, LLP
Pillsbury Winthrop Shaw Pittman LLP

Woodruff, Spradlin & Smart(1)

Total Operating Legal

(t) lnsurance Litigation

Capitalized Leqal Fees:

Alston & Bird LLP
Burke, Williams & Sorensen, LLP
Jackson Tidus, a Law Corporation
Kronick Moskovitz Tiedemann & Girard

Capitalized Legal

Total Operating and Capital Legal

Non-operatinq Leqal Fees:
Bond Counsel:

Fees$ 249,183 $ 362,868 $ 403,940

$
$
$

$
$

$
$

$
$
$

$
$
$
$
$

$
$
$

$
$

$
$

$
$
$

$
$
$
$
$

$
$
$

$
$

$
$

$
$
$

$
$
$
$
$

221,290 36,589

2,633

14,553

(1 1 ,915)

121,270

9,809
5,177

51

996,780

2,688
20,547

1,170

35,278
235,1 88

56,259

20,783

2,O57
16,616

4,788
125,557

$ 275
$ 220
$ 325

$ 235
$ 345

$ 195

$ 100

$ 395
$75
$ 335

$ 200
$ 255
$ 235
$ 695

$ 105

$ 585

$ 260
$ 490

$ 350

$ 425
$ 250

$ 550

$ 255

to

to
to

to

to
to

to

to

Area of Expertise

Litigation
IRWD legal counsel
Employee relations

Litigation
IRWD legal counsel

Legal Counsel
IRWD legal counsel

Legal Counsel
Employee relations
IRWD legal counsel

Legal Counsel
IRWD legal counsel
Employee relations
Employee relations

Legal Counsel

Service Provided

Orange County Water District litigation
District general counsel/legislative/itigation/special project
Personnel policy review and revision

County of Orange Litigation
District general counsel/legislative/litigation/special project

Legal counsel related to insurance claim issues
Counsel services related to water resources and policy matters

Legal counsel related to insurance claim issues
General personnel and human resources
District general counsel/legislative/litigation/special project

Legal counsel related to insurance claim issues
District general counsel/legislative/litigation/special proiect

General personnel and human resources
Employee benefits

Legal counsel related to insurance claim issues

Counsel services in connection with the Biosolids project

Counsel services in connection with Senano Summit property sale
Counsel services in connection with water resources and policy matters

$
$
$
$

,472,972 $ 275 to $ 585
$ 325
$ 225 to $ 595
$ 100 to $ 3s0

IRWD legal counsel
Employee relations
IRWD legal counsel
IRWD legal counsel

FeesTotal $ 215,235 $ 1,020,015 $1,603,317

Fees$ 464.41a $ 1,382,883 $2,OO7,257

Non-operating Legal Fees Total $ $ $

Exhibit "A"
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2nd Qtr

YTD
Actual

Operating
I eoal Fees

$ 227,614

36,589
7,574

't 33

1 ,170
2,O57

YTD
Budget

Operating
Leqal Fees

YTD

Actual vs
BlrdoeJ1st Qtr

$ 227,614 $
7 126

36,589
7,574

1,17Q $
2,057 $

Legal Fees
Fiscal Year 2O2O - 2021

ir.l ajtr 4th QtrFirm
Ooeratino Leaal Fees:

General Services:
Hanson Bridgett LLP
Kronick Moskovitz Tiedemann & Girard

Sub-total

Litioation:
Alston & Bird LLP
Hanson Bridgett LLP
Kronick Moskovitz Tiedemann & Girard

Sub-total

Special Proiects:
Sub-total

Personnel lssues:
Burke, Williams & Sorensen, LLP
Payne & Fears LLP
Pillsbury Winthrop Shaw Pittman LLP

Sub-total

lnsurance Litioation:
Everett Dorey LLP
Kutak Rock LLP

Maior Caoital Proiects Leoal Fees:
Assel Optimizaiion - Lake Forest Develop.
Kern Fan Groundwater Storage
MWRP Biosolids and Energy Recovery

Capital Proiects Total

Total Operating and Capital Legal Fees

$ $

$ 22s,000 104.3"/"

$
$

$
$

$
$

$
$

$
$

$

$
$

$ 275,000

$ s0,000

33.9%

o.oo/

$
$

$
$

$
$

$
$
$

$ 3s,000 56.7"/"

$ 35,278 $ $ $ 35,278

$20,783$-$-$-$20,783
Sub{otal$56,061S$$$56,061 $ 25,OOO 224.2%

$ 403.940 S 610_000 66.21"

4,784
125,557

1.472.572

$ 1 .603.317

$ 2,007,257

Total Operating Legal Fees $ 403,940 $ $ $

$ 4,788
$ 125,557
* 'l 47? 972

s 1.603.317 $

$ 2,007,257 $

e

$
$

$
$
$

$
$
$

$

$

$

$

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

rott $ - $ - $ - $ - $ -

Operating Expense
Operating Legal Fees
% of Legal to Operating

Capital Projects
Capital Legal Fees
% of Legal to Capital

Total Operating and Capital Expenditures

Actual

$ 45,318,332
$ 403,940

o.890/"

$ 16,670,498
$ 1 ,603,317

9.620/"

YTD
Budget

$ 46,355,825
$ 610,000

1.32"h

$ 23,441,593

$ 69,797,418
Operating and Capital Legal Fees

$ 61,988,830
$ 2,007.257

Exhibit "B"
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FINANCE AND PERSONNEL COMMITTEE 

FISCAL YEAR 2020-21 OPERATING AND NON-OPERATING 
FINANCIAL HIGHLIGHTS QUARTERLY UPDATE 

SUMMARY: 

Staff has prepared a financial analysis of the unaudited operating statements for the first quarter 
of the Fiscal Year (FY) 2020-21.  Actual overall net expenses totaled $45.3 million, compared 
with a budget of $45.6 million.  Net operating revenue was $42.8 million, while total system 
operating expenses were $40.2 million for a net operating income of $2.6 million versus a budget 
of $5.0 million.  Net non-operating income was $20.7 million, compared with a budget of 
$17.1 million. 

BACKGROUND: 

Details of the unaudited results for the first quarter of FY 2020-21 are provided in the following 
documents: 

• Actual to budget comparison of operating expenses, provided as Exhibit “A”;

• Actual to budget comparison of operating revenues and expenses by system, provided as
Exhibit “B”; and

• Actual to budget comparison of non-operating revenues and expenses, provided as
Exhibit “C”.

The highlights of these documents are described in the following sections.  Significant variances 
(those greater than $0.25 million) are also discussed. 

Overall Operating Expenses: 

Overall net operating expenses were under budget by $0.3 million (0.6%).  Provided as Exhibit 
“A” is a summary of actual to budget expenses by major category.  Noteworthy variances to 
budget include: 

• Employee Benefits were over budget by $0.9 million (15.9%).  This is due to an increase
in accrued sick and vacation benefits (which are included in employee benefits this fiscal
year) resulting from lower use of paid time off due to COVID-19.

• The cost of water was below budget by $0.7 million (5.0%).  Variances are summarized
below:
o Treated System – Sales exceeded budget by 55 acre feet (AF) (0.3%).  Imported

water purchases and Baker Treatment Plant exceeded budget, while groundwater
was under budget.  Cost Impact: expenses were $0.2 million over budget.  This is
offset by $0.9 million higher reimbursement than budgeted from the Baker Partners
for native water.
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o Recycled Water System – Sales were below budget by 523 AF (4.3%).  Imported
untreated water was significantly below budget while native, pumped and
produced /stored water were over budget.  Cost Impact: expenses were $0.9
million less than budget.

A more thorough discussion of the water system follows: 

For the treated potable system, sales were over budget by 55 AF.  IRWD used 959 AF more 
imported water than budgeted while pumped water was 1,329 AF under budget.  Several wells 
were off for maintenance, including significantly reduced pumping at the Irvine Desalter Plant 
(537 AF).  Pumping is planned to increase in the coming months to recover the shortfall. 

Baker cost of water includes $0.5 million for 1,675 AF of native water and $1.3 million for 1,439 
AF of untreated imported water.  The Baker Partners reimbursed IRWD $0.9 million for 1,271 
AF of native water, which is included in reimbursements outlined in Exhibit “A”.  Native water 
transferred to the recycled system was 1,929 AF. 

Treated Water
Acre Feet Millions

Actual Budget Variance Actual Budget Variance
 Imported 2,392      1,433      (959)        $3.3 $1.9 ($1.4)
Pumped 12,399    13,728    1,329      6.5          7.1          0.6
Baker Imported 1,439      1,808      369         1.3          1.6          0.3
Baker Native 1,675      (1,675)    0.5          (0.5)

Baker Partners (1,271)    1,271      0.0
Other Native 1,929      (1,929)    0.5          (0.5)

Native Tsfr to Recycled (1,929)    1,929      (1.3)         1.3
Total 16,634    16,969    335         $10.8 $10.6 ($0.2)
Process Waste (248)        (275)        (27)          
System Loss (482)        (845)        (363)        

Sales/Cost of Sales 15,904 15,849 (55) $10.8 $10.6 ($0.2)

Baker Reimbursement (Exhibit A) (0.9)         $0.9

The recycled water system sales were below budget by 523 AF.  Produced / stored water was 
over budget by 599 AF.  Native water transferred from the potable system was over budget by 
1,050 AF.  Imported water was significantly under budget (2,418 AF) due to increased use of 
native water and reduced customer demand.  Pumped water was over budget by 313 AF. 
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Recycled Water
Acre Feet Millions

Actual Budget Variance Actual Budget Variance
 Imported 168            2,586         2,418         $0.2 $2.3 $2.1
Native 1,929         879            (1,050)       1.3             0.2             (1.1)
Pumped 1,463         1,150         (313)          0.7             0.6             (0.1)
Produced/ Storage 8,594         7,995         (599)          0.0
Total 12,154       12,610       456            $2.2 $3.1 $0.9
Process Waste (219)          (173)          46              
System Loss (266)          (245)          21              

Sales/Cost of Sales 11,669    12,192    523         $2.2 $3.1 $0.9
 

• Electricity was over budget by $0.7 million (13.2%) due to: 
o Reduced time-of-use savings due to timing of system demands; 
o Increased pumping of native water to Baker; and 
o Timing of invoices for the Michelson Water Recycling Plant (MWRP); 

• Permits, Licenses, and Fees were under budget by $0.3 million (64.8%).  This was 
primarily a result of the timing of invoices for drinking water and pollution discharge 
permits; 

• Repairs and Maintenance Orange County Sanitation District (OCSD)    exceeded budget 
by $2.1 million (155.1%).  This is due to the delay in the startup of the Biosolids facility 
which was budgeted to be fully operational in FY 2020-21.  The increased cost is 
partially offset by IRWD Biosolids cost savings as described below; 

• Other Professional Fees were below budget by $0.4 million (33.8%).  This is due to the 
timing of projects and invoices, including some projects that were delayed due to 
COVID-19 restrictions.  The largest differences are for Public Affairs and Administration 
($0.2 million); 

• Biosolids Disposal was under budget by $0.3 million (97.3%) due to delays in the startup 
of the MWRP Biosolids facility; and 

• The Baker Partners’ reimbursement was higher by $0.9 million (72.3%) due to 
reimbursement for the cost of water by partners for native water. 

 
Summary of System Actual to Budget Performance: 
 
Exhibit “B” shows a detailed comparison of actual to budgeted revenue and expense by system 
for the first quarter of FY 2020-21.  Based on feedback from the Finance and Personnel 
Committee meeting on August 4, 2020, staff has reclassified employee benefits related to direct 
labor from General and Administrative (G&A) expense.  Beginning this fiscal year, these costs 
(actual and budget) are shown as a separate line item (“Direct Benefits”).  The G&A overhead 
expense allocation percentage for the first quarter of FY 2020-21 is reduced to 108%. 
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The net operating income for IRWD (systems) was under budget by $2.3 million.  Net revenues 
were under budget by $1.4 million (3.2%) and total expenses were over by $0.9 million (2.4%). 
Significant variances by system over $0.25 million are explained below. 
 
Potable Water System: 
 
The net operating income for the potable water system was over budget by $0.1 million.  Net 
revenues were as budgeted.  Total expenses were under budget by $0.1 million (.05%). 
 
The cost of water was under budget by $0.7 million primarily due to:  

o Higher Baker reimbursements; 
o Benefits for the transfer of native water to the recycled system; and 
o Lower replenishment assessments (RA). 

 
These reductions were partially offset by increased imported water costs as discussed above.  
 

Potable Water 
Variances (in millions)

Imported 
and In 
Lieu

 Clear and 
Process Wells 

Baker 
WTP

Native 
Water Total

Water ($1.4) $0.6 ($0.7) $1.0 ($0.5)
Labor and G&A 0.0 (0.1) 0.2 0.0 $0.1
Electricity 0.0 0.2 (0.2) 0.0 $0.0
Chemicals 0.0 0.0 0.0 0.0 $0.0
Other 0.0 0.1 0.1 0.0 $0.2
Baker Reimbursement 0.0 0.0 0.9 0.0 $0.9
Total Cost of Water ($1.4) $0.8 $0.3 $1.0 $0.7  

 
Operations expenses were over budget by $0.3 million due to increased electricity from time-of-
use as discussed above.  
 
Direct Benefits were higher than budget by $0.3 million due to increased accrued vacation and 
sick expenses as discussed above. 
 
Recycled Water System: 
 
The net operating income variance for the recycled water system was under budget by 
$0.5 million.  Net revenues were below budget by $1.2 million (12.5%) and total expenses were 
under budget by $0.7 million (9.5%). 
 
Total revenues were under budget by $1.2 million.  Commodity revenue was $1.0 million lower. 
This is partially due to reduced agricultural usage, which was estimated to increase when the 
two-year budget was created.  Sales were also lower due to deferment of the FY 2020-21 rate 
increase. 
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Cost of water was under budget by $0.9 million.  This is due to cost savings from reduced 
imported water, which was replaced with native water as discussed above partially offset by the 
unbudgeted purchase of native water from the potable system.  
 
Sewer System: 
 
The net operating income variance for the sewer system was below budget by $1.8 million.  Net 
revenues were under budget by $0.1 million (1.1%) and total expenses were over budget by $1.7 
million (21.3%). 
 
Operating costs were under budget by $0.5 million from reduced costs related to delays during 
the MWRP Biosolids facility startup operations, as discussed above.  OCSD O&M was over 
budget by $2.1 million due to increased OCSD solids handling as mentioned previously. 
 
Over-allocation and NTS: 
 
The net operating income variance for over-allocation and NTS was under budget by $0.2 
million.  Net revenues were under budget by $0.1 million (2.6%).  Total expenses were over 
budget by $0.1 million (4.0%).  
 
Operations expense was below budget by $0.3 million primarily from lower participation in 
conservation rebate and education programs. 
 
Summary of Non-Operating Actual-to-Budget Expense: 
 

IRWD’s non-operating revenues are related to income generated from sources other than user 
rates.  They include property taxes, investment income, connection fees, and real estate.  A 
portion of the non-operating revenues pay debt service.  Property taxes and connection fees help 
pay for new infrastructure.  Exhibit “C” provides a detailed comparison of actual to budget net 
income for the first quarter of FY 2020-21. 
 
Non-Operating Income/Expenses: 
 
The non-operating net income variance to budget was positive by $3.7 million.  Revenues were 
over budget by $2.5 million and expenses were under budget by $1.2 million. 
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Key variances greater than $0.25 million are as follows: Variance

($ millions)

Property Tax Revenue is over budget (9.8%) due to increased assessed values. $1.3

Investment Income was below budget due to lower than budgeted investment rates (Actual 
1.29% versus 2.40%)

(0.9)

Connection fees were over budget due to Musick Jail Expansion project ($3.5 million) 2.0

Interest expense was under budget (19.5%) due to lower than budgeted variable rates 
(Actual 0.07% versus 2.25%).

1.2

Other variances under $0.25 million. 0.1

  Total $3.7  
 
FISCAL IMPACTS: 
 
Fiscal impacts are outlined above and are included in the exhibits provided. 
 
ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
Receive and file. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Consolidated Operating Actual to Budget Expense 
Exhibit “B” – Actual to Budget Operating Revenues and Expenses by System  
Exhibit “C” – Consolidated Non-Operating Actual to Budget  
 



Expense Group Expense Name
Actual 
9/30/20

Budget 
9/30/20

Budget 
(Over)/Under

Budget 
Variance%

Regular Labor* $8,510  $8,391  ($120) (1.4%)
Overtime Labor 583  608  25  4.1%
Contract Labor 463  517  54  10.4%
Employee Benefits** 6,383  5,509  (874) (15.9%)

Salaries & Benefits Total $15,939  $15,024  ($915) (6.1%)
Water 13,033  13,726  692  5.0%
Electricity 5,843  5,161  (682) (13.2%)
Fuel 179  270  91  33.6%
Telecommunication 201  194  (8) (3.9%)
Other Utilities 56  47  (8) (17.7%)

Purchased Water & Utilities Total $19,313  $19,398  $85  0.4%
Chemicals 953  1,201  248  20.6%
Operating Supplies 568  665  97  14.6%
Printing 55  71  15  21.5%
Postage 135  167  32  18.9%
Permits, Licenses and Fees 174  496  321  64.8%
Office Supplies 16  45  29  63.8%
Duplicating Equipment 35  47  12  26.4%
Equipment Rental 15  31  15  50.0%

Materials & Supplies Total $1,952  $2,722  $769  28.3%
Rep & Maint OCSD & Others 3,438  1,348  (2,090) (155.1%)
Rep & Maint IRWD 3,272  3,069  (203) (6.6%)
Insurance 338  388  50  12.8%
Legal Fees 404  610  206  33.8%
Engineering Fees 243  271  29  10.6%
Accounting Fees 25  28  3  10.4%
Data Processing 754  793  39  4.9%
Personnel Training 251  424  173  40.8%
Personnel Physicals 17  11  (6) (53.1%)
Other Professional Fees 865  1,307  442  33.8%
Directors' Fees 44  46  2  4.1%

Professional Services Total $9,651  $8,295  ($1,356) (16.3%)
Mileage Reimbursement 40  38  (3) (7.0%)
Collection Fees 0  3  3  100.0%
Election Expense 39  58  20  33.6%
Safety 6  36  30  83.1%
Alarm and Patrol Services 147  213  66  31.0%
Biosolids Disposals 7  261  254  97.3%
Commuter Program 1  65  64  98.5%
Computer Backup Storage 1  3  2  55.1%
Contract Meter Reading 248  388  139  35.9%
Other 28  32  5  14.5%
Conservation/Over‐allocation 19  251  231  92.2%

Other Total $536  $1,347  $811  60.2%
Grand Total $47,392  $46,786  ($606) (1.3%)
Less:  Reimbursement from Baker Partners (2,073) (1,203) 870  (72.3%)
Grand Total 45,318$      45,583$      265$              0.6%

* Vacation and sick accruals moved from Regular Labor to Employee Benefits for Actual and Budget
**Includes PERS payment in excess of ARC

Professional 
Services

Other

Salaries & Benefits

Purchased Water & 
Utilities

Materials & 
Supplies

Exhibit A
Irvine Ranch Water District

Consol Operating Actual to Budget and Forecast Expense (A vs B)

Period Ending September 30, 2020
(in thousands)

Fiscal Year 2020‐21
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Revenues: Actual Budget Variance
 Variance 

% 

Commodity 21,643$            22,712$            (1,069)$            
Service 24,874              25,255              (381)                 
Over Allocation 3,871                3,974                (103)                 

Total Revenues 50,388              51,941              (1,553)              3.0%
Contribution to Enhancement and Replacement 
Funds (7,593)              (7,735)              142                   

Net Revenues 42,795$            44,206$            (1,411)$            3.2%

Expenses:
Cost of Water 17,546$            19,193$            1,647$              
Operations 10,431              10,794              363                   
Water Banking 446                   275                   (171)                 
OCSD - O&M 3,152                1,031                (2,121)              
Customer Service 1,622                2,120                498                   
Direct Benefits 3,756                2,934                (822)                 
General & Administrative 2,754                2,434                (320)                 
General Plant 454                   454                   -                       

Total Expenses 40,161$            39,235$            (926)$               2.4%

Net Operating Income (Loss) 2,634$              4,971$              (2,337)$            

Reconciliation of Exhibit B and Exhibit A
Total Operating Expenses from above 40,161$            
General Plant (Capital from above) (454)                 
Capital Expenses (primarily labor and 
related G&A)

4,911                

All Other Non‐Operating Expenses 
(primarily labor and related G&A)

143                   

Baker G&A not Reimbursed by Partners 101                   
All Other 456                   

Total Exhibit A 45,318$            

Consolidated Total

Exhibit B
IRVINE RANCH WATER DISTRICT

ACTUAL vs BUDGET CONSOLIDATED OPERATING NET INCOME
Fiscal Year 2020-21

Period Ending September 30, 2020
(in thousands)
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Revenues: Actual Budget Variance
 Variance 

% Actual Budget Variance
 Variance 

% 

Commodity 14,505$     14,565$   (60)$          7,138$     8,147$     (1,009)$      
Service 9,451         9,507       (56)            1,560       1,768       (208)          

Total Revenues 23,956       24,072     (116)          0.5% 8,698       9,915       (1,217)       12.3%
Contribution to Enhancement and 
Replacement Funds (2,226)       (2,339)      113            (277)         (288)         11              

Net Revenues 21,730$     21,733$   (3)$            0.0% 8,421$     9,627$     (1,206)$      12.5%

Expenses:
Cost of Water 13,439$     14,162$   723$          4,107$     5,031$     924$          
Operations 3,647         3,315       (332)          1,792       1,684       (108)          
Customer Service 730            954          224            243          318          75              
Direct Benefits 1,568         1,225       (343)          653          510          (143)          
General & Administrative 923            751          (172)          214          210          (4)              
General Plant 254            254          -                76            76            -                

Total Expenses 20,561$     20,661$   100$          -0.5% 7,085$     7,829$     744$          -9.5%

Net Operating Income (Loss) 1,169$       1,072$     97$            1,336$     1,798$     (462)$        

Revenues: Actual Budget Variance
 Variance 

% Actual Budget Variance
 Variance 

% 

Service 13,863$     13,980$   (117)$        -$            -$            -$              
Over Allocation -                3,871       3,974       (103)          

Total Revenues 13,863       13,980     (117)          0.8% 3,871       3,974       (103)          2.6%
Contribution to Enhancement and 
Replacement Funds (5,090)       (5,108)      18              -              -              -                

Net Revenues 8,773$       8,872$     (99)$          1.1% 3,871$     3,974$     (103)$        2.6%

Expenses:
Operations 3,527$       4,032$     505$          1,465$     1,763$     298$          
Water Banking 446          275          (171)          
OCSD - O&M 3,152         1,031       (2,121)       
Customer Service 487            636          149            162          212          50              
Direct Benefits 1,022         798          (224)          513          401          (112)          
General & Administrative 1,135         1,175       40              482          298          (184)          
General Plant 90              90            -                34            34            -                

Total Expenses 9,413$       7,762$     (1,651)$      21.3% 3,102$     2,983$     (119)$        4.0%

Net Operating Income (Loss) (640)$        1,110$     (1,750)$      769$        991$        (222)$        

** Recycle budget adjusted to transfer $0.07 million in operations costs that belong to cost of water.

(in thousands)

IRVINE RANCH WATER DISTRICT
ACTUAL vs BUDGET SYSTEM OPERATING NET INCOME

Fiscal Year 2020-21
Period Ending September 30, 2020

*The untreated system was budgeted in the recycled system but moved to the potable system this fiscal year. Therefore actual costs are included 
in the potable system.

Potable Water* Recycled Water**

Sewer Over-allocation/NTS
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Revenues: Actual 
9/30/20

Budget 
9/30/20

Budget 
Variance

Property Taxes 12,972$        11,700$          1,272$             
Investment Income 1,605            2,500              (895)                
Connection Fees 6,527            4,500              2,027               
Real Estate Income 4,061            4,150              (89)                  
Other Income 2,192            2,000              192                  
Total Revenues 27,358$        24,850$          2,508$             

Expenses:
Interest Expense 5,047$          6,270$            1,223$             
Real Estate Expense 1,465            1,425              (40)                  
Other Expenses 119               100                 (19)                  
Total Expenses 6,630$          7,795$            1,165$             

Net Income 20,728$        17,055$          3,673$             

(in thousands)
Period Ending September 30, 2020

CONSOLIDATED NON-OPERATING NET INCOME
IRVINE RANCH WATER DISTRICT

Exhibit C

Fiscal Year 2020-21
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December 8, 2020 
Prepared by: T. Malone 
Submitted by: C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

INFORMATION SERVICES PROJECT STATUS REPORT 

SUMMARY: 

The Information Services Department has provided a list of projects on which staff is currently 
working, which is provided for the Committee’s review. 

BACKGROUND: 

Information Services periodically submits a project status report for the Committee’s review.  
The current project status report is provided as Exhibit “A”. 

FISCAL IMPACTS: 

The fiscal impacts are shown in Exhibit “A”. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Information Services Project Status Report 
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Exhibit “A” 
 

Information Services Project Status Report 
 

 December 8, 2020 
A-1 

Project Name Project Summary Schedule Project 
Budget Status 

Cyber Security 
Risk 

Assessment and 
Response Plan 

Conduct a Cyber 
Security Risk 
Assessment to 

identify areas of risk 
and develop an 

incident response 
plan. 

Start 
Complete 

3/19 
10/20 

$235,500 
 

Risk assessment and development of standards 
and procedures completed.  Tevora facilitated a 
tabletop exercise to test IS’s incident response to 
a Cybersecurity breach. Areas of improvement 
will be incorporated into future tabletop 
exercises. 

Replace 
Customer eBill 
and Payment 
Web Access 

Portal 

Replace the current 
customer eBill and 

Payment Web 
Access portal with a 
cloud-based solution. 

Start 
Complete 

8/20 
1/21 

$150,000 
 

Project is on-track to go live in January 2021.  
Budget of $150,000 in the FY 2020-21 
Operating Budget will cover development of 
real time integration between Paymentus and 
Fiserv decommissioning.  

Oracle 
Customer Care 

& Billing 
(CC&B) 
Software 
Upgrade 

Implement a 
technical upgrade of 

IRWD’s Oracle 
CC&B software to 
the most current 

version. 

Start 
Complete 

1/21 
6/22 

$2,849,000 
 

RFP for upgrade implementation services was 
developed and released to six vendors. RFP 
responses are due back on December 18. 
Responses will be evaluated and finalized in 
January. 

IRWD 
Enterprise – 

Hardware and 
Software 
Upgrades 

Replace hardware 
based on IRWD 

replacement 
practices. Upgrade 

software as hardware 
is replaced. 

Start 
Complete 

7/19 
6//21 

$721,500 
 

Due to COVID-19 response to support work-
from-home, budget has been exhausted and a 
request for additional funding of $200,000 is 
being requested.  

 
 
 
 



Information Services Project Status Report (continued) 
 

 December 8, 2020 
A-2 

Project Name Project Summary Schedule Project 
Budget Status 

New VOIP 
Telephone 

System 

Replace the 
District’s legacy 

telephone system (3-
Com) with a modern, 

cloud-based 
telephony system. 

Start 
Complete 

08/20 
06/21 $50,000  

Initial technical assessment of providers (8x8, 
RingCentral and CallTower) completed. 8x8 is 
the preferred offering, staff now preparing for a 
“Proof of Concept” mini-project to validate the 
technology. 
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December 8, 2020 
Prepared and 
Submitted by: K. Swan 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

ANNUAL BOARD OF DIRECTORS’ FEES 

SUMMARY: 

The Finance and Personnel Committee annually reviews the Board of Directors’ compensation 
and recommends to the Board to either accept or deny a fee increase for the new calendar year.  
Pursuant to the District’s Ordinance No. 1989-1 and enacted under Section 20202 et seq. of the 
California Water Code, the Board’s meeting compensation increases on January 1 of each year, 
not exceed an amount equal to five (5%) percent, and no compensation for more than 10 days in 
a calendar month. 

BACKGROUND: 

The most recent Board of Directors’ compensation increase was effective in January 2020.  The 
current compensation for the Board of Directors is $300 per meeting, not to exceed 10 meetings 
per calendar month.  In accordance with Section 20202 et seq. of the California Water Code, the 
Board’s meeting compensation increases on January 1 of each year by five (5%) percent, subject 
to acceptance or rejection by the Board.  If the Board approves a 5% increase, the resulting per 
meeting fee will be $315 (rounded to the nearest dollar). 

Provided as Exhibit “A” is a survey of the Director Fees of other water districts for comparative 
purposes containing service connections and combined operating and capital budgets.  In 
addition, provided as Exhibit “B” is the survey of Director Fees of local water districts. 

FISCAL IMPACTS: 

A 5% increase has a nominal impact on the operating budget if accepted by the Board. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act (CEQA), Code 
of Regulations, Title 14, Chapter 3, Section 15378. 

RECOMMENDATION: 

That the Board either accept or decline the five (5%) percent compensation increase for calendar 
year 2021. 

LIST OF EXHIBITS: 

Exhibit “A” – Survey of Director Fees 
Exhibit “B” – Survey of Director Fees in Orange County 
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EXHIBIT “A” 

A-1 

BOARD OF DIRECTORS PER DIEM SURVEY 
(as of November 30, 2020) 

 

Agency Service 
Connections 

Combined Operating & 
Capital Budgets 

Per Diem 
(10 meetings per month 

unless noted) 

Contra Costa Water Agency 62,000 $194.8 million $100 

East Bay Municipal District 389,970 $788 million Monthly salary of $1,367 

Eastern Municipal Water 
District 153,503 $336.9 million $223 

Elsinore Valley Municipal 
Water District 81,150 $178.3 million $221.43 (4 Directors) 

$232.50 (1 Director) 

Inland Empire Utilities 
Agency -- $369 million $260 

Irvine Ranch Water District 231,000 $267.4 million $300 

Moulton Niguel Water District 55,135 $144.3 million $242.55 

Municipal Water District of 
Orange County 642,442 $479.6 million $327.43 

Orange County Water District 403 $230 million $300 

Rancho California Water 
District 53,691 $171.3 million $200 

San Diego County Water 
Authority -- $1.7 Billion 

Two-year Budget 
$150 Board 

$180 Officers 

Santa Clara Valley Water 
District -- $610 million $316.06 

15 days per month 

Santa Margarita Water District 57,484 $73.2 million $270 

South Coast Water District 29,660 $64.9 million $255 

West Basin Municipal Water 
District 400 $41.5 million 

(operating budget only) 

$269.37 
Monthly: $461.22 auto + 
$385.13 communications 

Western Municipal Water 
District 24,519 $163.2 million $240.67 
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EXHIBIT “B” 
 
 

ORANGE COUNTY BOARD OF DIRECTORS PER DIEM SURVEY 
(as of November 30, 2020) 

AGENCY PER DIEM 
MEETING 

EFFECTIVE 
DATE 

MAXIMUM 
MEETINGS 

PER MONTH 
 
El Toro Water District 
 

 
$219.00 

 
March 2018 

 

 
10 

    
 
Irvine Ranch Water District 
 

 
$300.00 

 
January 2020 

 

 
10 

    
 
Mesa Water District 
 

 
$291.00 

 
July 2019 

 

 
10 
 

    
 
Moulton Niguel Water District 
 

 
$242.55 

 
February 2020 

 

 
10 

    
 
Municipal Water of Orange County 
 

 
$327.43 

 
January 2020 

 

 
10 

    
 
Orange County Water District 
 

 
$300.00 

 
March 2019 

 

 
10 

    
 
Santa Margarita Water District 
 

 
$270.00 

 
November 2019 

 

 
10 

    
 
South Coast Water District 

 
$255.00 

 
August 2019 

 

 
10 

    
 
Yorba Linda Water District 
 

$150.00 January 2003 10 
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December 8, 2020 
Prepared and 
submitted by: C. Compton 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

REVISED PERSONNEL POLICIES AND PROCEDURES: 
PERSONNEL POLICY NO. 44 AND NO. 46 

SUMMARY: 

The District has adopted Personnel Policies and Procedures to consistently address 
personnel-related issues at the Irvine Ranch Water District.  Revisions to these policies are 
necessary from time to time to keep current with state and federal law, to maintain best practices 
in policy and procedure administration, and to accurately reflect processes adopted for the 
efficient and effective conduct of District business relative to personnel and other Human 
Resources-related matters.  Proposed revisions include new personnel policies related use of 
computers systems and accounts, and public records on personal computers and accounts which 
are proposed to supersede existing and outdated policies related electronic mail and use of the 
internet.  Staff recommends that the Board adopt a resolution superseding Resolution No. 2019-7 
and establishing revised Personnel Policies and Procedures. 

BACKGROUND: 

The District has adopted Personnel Policies and Procedures to consistently address 
personnel-related issues at the Irvine Ranch Water District.  In order to keep these policies 
papers current and update to date, staff occasionally reviews the policies and recommends 
updates and revisions when appropriate.   

Staff recently undertook an evaluation of IRWD Personnel Policies and Procedures related to the 
use of the District’s computer systems, email and public records to ensure compliance with 
current employment and labor laws and regulations.  As a result of the review, it was apparent 
that Policy No. 44 – Electronic Mail and Policy No. 46 – Access and Use of the Internet should 
be updated to reflect the District’s current use of computer systems, electronic messaging 
platforms, and other technology. 

Additionally, the review revealed that IRWD’s Personnel Policies and Procedures currently do 
not address the use of personal computers and accounts.  The existing policies should be updated 
to address the use of personal computers and accounts, and to address Public Records Act 
requests related to public records on personal computer systems and accounts. 

To update IRWD’s Personnel Policies and Procedures to reflect current technology uses and 
caselaw related to public records, staff recommends that: 

• Policy No. 44 – Electronic Mail be superseded with proposed Policy No. 44 – Use of
Computer Systems and Accounts, which is attached as Exhibit “A”, and

• Policy No. 46 – Access and Use of the Internet be superseded by proposed Policy
No.  46-Obligations Related to Public Records, which is attached as Exhibit “B”.
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To adopt the proposed Policy No. 44 and No. 46, staff recommends that the Board adopt the 
resolution provided in Exhibit “C” superseding Resolution 2019-7 and establishing revised 
policies. 
 
FISCAL IMPACTS: 
 
None. 
 
ENVIRONMENTAL COMPLIANCE:  
 
Not applicable. 
 
RECOMMENDATION: 
 
That the Board adopt the following resolution by title: 
 

RESOLUTION NO. 2020 - 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF  
IRVINE RANCH WATER DISTRICT,  

SUPERSEDING RESOLUTION NO. 2019-7 AND 
ESTABLISHING REVISED PERSONNEL POLICIES AND PROCEDURES  

 
LIST OF EXHIBITS: 
 
Exhibit “A” – Proposed Policy No. 44 (Use of Computer Systems and Accounts) 
Exhibit “B” – Proposed Policy No. 46 (Obligations Related to Public Records) 
Exhibit “C” – Proposed Resolution Rescinding Resolution No. 2019-7 and Establishing Revised 

Personnel Policies and Procedures  



EXHIBIT “A” 
 

A-1 

IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 44 – USE OF COMPUTER SYSTEMS AND ACCOUNTS 
DRAFT 

1. Purpose of Policy 
 
The District recognizes the need to manage the use of its Computer Systems and 
Accounts to maintain a secure workplace, preserve cybersecurity and to create a work 
environment in which productivity is enhanced. 
 
The purpose of this policy is to ensure that the District’s Computer Systems, including 
internet access and usage, and District Accounts are properly used to perform tasks 
directly related to IRWD job duties. 

 
2. Scope of Policy 

 
This policy applies to all users of District Computer Systems or District Accounts.  This 
policy also addresses the use of Personal Computer Systems and Personal Accounts for 
District business. 
 

3. Definitions 
 

A. “Authorized User” means any employee, board member or other person authorized to 
use a District Computer System or Account.  To be considered an Authorized User, 
an individual must be granted permission by the District to use the account, system or 
device they are using, must read and agree to comply with the terms of this policy, 
and agree to comply with other applicable IRWD personnel policies and all 
applicable state and federal laws. 
 
Any employee, Board Member, or contractor who has been given an IRWD computer 
login, provided an IRWD email address, or has been provided with a wireless device 
by the District, including an iPad, shall be considered an Authorized User for the 
purposes of this policy. 
 
The District may revoke or modify its authorization at any time; however, upon 
separation from the District, an employee’s, Board Member’s, contractor’s or other 
user’s authorization shall be deemed automatically revoked. 

 
B. “District Accounts” means any account owned, licensed to, opened by or held by the 

District, and any account linked to a District email address, through which an 
electronic communication or Public Record could be sent.  This includes District 
email accounts, social media accounts such as Twitter, Facebook, and Instagram 
connected to a District email address, cloud-based messaging systems (e.g. Microsoft 
Teams), webinar/conference call platforms (e.g. WebEx), text messaging applications 
and voice messaging systems connected to a District email address or District cloud-
storage accounts. 
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C. “District Computer System(s)” means any computer, tablet, cell phone or any other 
similar electronic device owned, leased, or licensed to the District.  All hardware, and 
District-owned or licensed software, applications, and programs associated with such 
devices are part of the District Computer System. 
 

D. “Personal Accounts” means any account owned, licensed to, opened by or held by an 
Authorized User in their personal capacity and not linked to a District email address.   
This includes personal email accounts, social media accounts such as Twitter, 
Facebook, and Instagram, cloud-based messaging systems (e.g. Microsoft Teams), 
webinar/conference call platforms (e.g. WebEx), text messaging applications and 
voice messaging systems or personal cloud-storage accounts connected to a personal 
email address. 

 
E. “Personal Computer System(s)” means any computer, tablet, cell phone or any other 

similar electronic device owned, leased, or licensed to an Authorized User, as 
opposed to the District, in their personal or individual capacity. All hardware, and 
personally owned or licensed software, applications, and programs associated with 
such devices are part of the Personal Computer System.  A personal cell, which an 
employee uses for work and receives a District cell reimbursement for, is considered 
a personal computer. 

 
F. “Public Record” means any Record containing information related to the conduct of 

the public’s business that is prepared, owned, used, or in the possession of the District 
regardless of physical form or characteristic.  It does not include Records that are 
strictly personal and do not relate to the conduct of public business, as these are not 
Public Records. 

 
G. “Record” means all tangible (hard-copy) and electronically-prepared, electronically-

stored or electronically-transmitted writings or recordings, including 
communications, handwritten notes, typed documents, emails, voicemails, text 
messages, spreadsheets, drawings, photographs, data sets, calendar and schedule 
entries, PDF documents, forms, notes and collections of texts or other data created or 
assembled by a user, presentations, diagrams, images, CAD files, databases and other 
electronic information. 

 
4. Authorized Use of the District Accounts, Systems and Devices 

 
A. Authorized Use 

 
Authorized Users are only authorized to use the District Computer Systems and 
Accounts that their supervisor or Informational Services permits them to use. 
 
District Computer Systems and Accounts are the property of the District and are 
designed to facilitate District business.  Authorized Users are given access to these 
accounts, systems and devices to conduct business on behalf of the District and to 
perform tasks directly related to their job duties. 
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B. Unauthorized Use 
 
The District takes measures to safeguard its Computer Systems and Accounts from 
misuse, corruption and illegal uses, and to protect the District from any possible 
liability due to unauthorized use.  Uses that are illegal or inconsistent with the 
authorization granted to the user by the District are unauthorized.  Such unauthorized 
uses include misuse, as defined in Section 6, and personal use inconsistent with the 
narrow personal use permitted by subsection (C) below. 
 
Authorized Users found to have engaged in an unauthorized or improper use of a 
District Computer System or Account may have their use authorization revoked or 
modified.  Employees found to have engaged in unauthorized or improper use will be 
subject to disciplinary action, up to and including termination.   
 
Any users engaged in unauthorized, illegal or improper use may also be subject to 
civil or criminal liability.  Any suspected criminal use or activity will be reported to 
the appropriate law enforcement agencies. 
 

C. Limited Personal Use 
 
Limited personal use of a District Computer System or Account is permitted if it is 
appropriate, has a minimal impact on the District, including a minimal impact on the 
District’s network bandwidth and other District resources, and does not take place 
during work time.  For example, an employee using a District iPad at home to read 
the news, or an employee’s limited use of the Internet on a District computer for 
personal purposes during their lunch or before or after work hours are permissible if 
those uses comply with the terms of this policy and the District’s other personnel 
policies. 

 
5. Limitation on User Privacy and Confidentiality 

 
The District reserves the right to monitor, access and disclose the use of District 
Computer Systems and Accounts at any time for any reason without notice to the user. 
 
Users of District Computer Systems and Accounts should have no expectation of 
privacy with respect to their use of these accounts, systems and devices.  Any 
communication, data, metadata or other information, including personal communications, 
data or information, that is transmitted through, stored on or created by these systems or 
accounts may be accessed, held, used, retained or disclosed at the sole discretion of the 
District and may be a Public Record requiring protection/retention in accordance with 
state and federal law and the District’s Retention Policy. 
 
Users are put on notice that any communication, Record, message or image accessed 
through or created, transmitted or stored on a District Computer System or 
Account may be publicly disclosed. 
 
Security features (e.g. passwords, codes or deletion features) will not prevent the District 
from accessing a user’s communications, Records, messages, or images which are 
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transmitted through, viewed on, stored in or created by a District Computer System or 
Account. 
 
Additionally, the District may maintain records of the names, dates and times of users 
accessing services on District Computer Systems or Accounts, including use of and 
access to services on the Internet.  Users should assume no privacy or confidentiality 
exists when using District Computer Systems or Accounts. 
 

6. Misuse of District Accounts, Systems, and Devices 
 
It is a violation of District policy for Authorized Users, including system administrators, 
to use District Computer Systems or Accounts for the purpose of satisfying idle curiosity 
about the affairs of others with no legitimate business purpose for obtaining access to the 
files or communications of others.  Employees found to have engaged in such “snooping” 
or found to have misused the District’s accounts, systems or devices will be disciplined 
appropriately, up to and including termination. 
 
Additional misuses of District Computer Systems and Accounts include, but are not 
limited to, the following: 
 
A. Use in any manner that violates any law, regulation, or ordinance, including for uses 

that violate copyrights laws, or government security laws or regulations. 
 

B. Use in any manner that violates any policy or procedure of the District, including 
unauthorized personal use. 
 

C. Use that is disruptive, unprofessional, offensive, harmful to morale or inappropriate 
for the workplace.  The creation, display, storage and the use, viewing, or 
transmission of sexually explicit images, messages or cartoons; ethnic slurs, racial or 
religious epithets; or anything that may be construed as harassment, creating a hostile 
work environment, or disparagement of others is strictly prohibited. 

 
D. Use for any deliberate action in an attempt to gain unauthorized access to remote 

systems, or to damage or disrupt a computing system, alters its normal performance, 
or causes it to malfunction, regardless of system location or time duration. 

 
E. Receipt and “opening” of misaddressed communications when the user knows that 

the communication was misaddressed. 
 
F. Forwarding Records or communications without a legitimate business purpose, 

including intentionally sending chain letters and spam. 
 
G. Uses related to “moonlighting” or job searches. 
 
H. Revealing proprietary or confidential information, including official District 

information or intellectual property, without authorization. 
 

I. Uses related to political campaign-related activities. 
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J. Conducting or soliciting illegal activities. 
 
K. Uses that delete, destroy or dismantle any Public Record required to be retained 

pursuant to the District Records Retention Policy. 
 

7. Authorized Users’ Obligation to Preserve, Identify, and Produce Electronic Records  
 
The District is committed to transparency and compliance with state and federal law.  
This includes compliance with the California Public Records Act (“PRA”), record 
retention laws, and its obligations to preserve and turn over Public Records and other 
Records related to certain legal matters. 
 
A. Electronic Records on District Computer Systems and Accounts 

 
All Authorized Users are required to comply with all laws and legal requirements 
related to the preservation, identification and production of electronic Records 
created, transmitted or stored on District Computer Systems and Accounts.  In 
addition, all Authorized Users are required to comply with the District’s Records 
Retention Policy and any District-issued Litigation Hold Notices for Public Records 
located on District Computer Systems and Accounts. 
 
All Authorized Users must identify and turn over electronic Public Records on 
District Computer Systems and Accounts in a timely manner when requested to do 
by the District. 

 
B. Electronic Records on Personal Systems and Accounts 

 
Pursuant to City of San Jose, et al. v. The Superior Court of Santa Clara County, 
communications and other Records about official District business may be Public 
Records and may be subject to public disclosure regardless of the type of account, 
computer, or device used in its preparation, storage or transmission. 
 
This means that electronic Records on a Personal Computer System or Personal 
Account may be Public Records if they relate in some way to the conduct of public 
business.  This includes Public Records that are created, stored or transmitted on 
Personal Accounts, including personal emails, text messages, messages sent via 
messaging applications, pictures and social media posts. 
 
Electronic Records and communications that are strictly personal and do not relate to 
the conduct of public records are not Public Records and are not subject to this policy. 
 
If an Authorized User has created, transmitted or stored a Public Record on a 
Personal Computer System or Account, they are required to comply with all laws 
and legal requirements related to the preservation, identification and production 
of Public Records.  In addition, all Authorized Users are required to comply with the 
District’s Records Retention Policy and any District-issued Litigation Hold Notices 
for any Public Records located on a Personal Computer System or Account. 
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All Authorized Users must identify and turn over electronic Public Records on 
Personal Computer Systems and Accounts in a timely manner when requested to do 
so by the District. 

 
8. Requirement to Transfer Electronic Public Records on Personal Computer Systems 

and Accounts to District Computer Systems and Accounts 
 

A. Obligation to Transfer Electronic Public Records 
 
Since Public Records on Personal Computer System and Accounts may be subject to  
production by the District under the PRA and other laws, Authorized Users, who 
know or have reason to know that a possible Public Record is located on a Personal 
Computer System or Account, are required to transfer the Public Record to the 
appropriate District Computer System or Account as soon as it is identified to be a 
possible Public Record. 
 
After the possible Public Record is transferred, the Authorized User shall delete the 
original copy of the Public Record from their Personal Computer System and 
Personal Account. 
 
For example, if an Authorized User takes a picture or records a video of an IRWD 
facility or equipment on their personal cellphone, they should immediately transfer it 
to a District Computer System or Account, and then delete it from their phone.  This 
could be done by emailing the picture to their IRWD email account. 
 
Another example is if an Authorized User uses their home computer to create a Word 
document for work.  They should save it to the District’s network folders or email to 
their IRWD email address, and then delete the file from their home computer. 
 
Transferring a possible Public Record located on a Personal Computer System, or 
Personal Account to the appropriate District Computer System or District Account 
will allow for it to be preserved and retained, as appropriate, by the District, and to be 
destroyed consistent with the District’s Records Retention Policy. 
 

B. Exceptions to the Obligation to Transfer 
 
An Authorized User is not required to comply with the transfer requirements of this 
section for Records that, pursuant to the District’s Records Retention Policy, are: 
 
1. Records not required to be retained, and the Authorized User deletes the Record 

from their Personal Computer Systems and Accounts. 
 

2. Records for which the retention period has expired, in which case the Record may 
be destroyed pursuant to the District’s policy, provided the Authorized User 
deletes the Public Record from their Personal Computer Systems and Accounts. 
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9. Restrictions on the Use of Personal Computer Systems and Accounts for District 
Business 
 
A. Use of Personal Computer Systems for Public Business 

 
Authorized Users are only permitted to use a Personal Computer System for the 
District’s business if they comply with the transfer and deletion requirements of 
Section 8 and the prohibition on the use of Personal Accounts below. 
 
If a Personal Computer System is used for District business, the Authorized User 
should give strong preference to remotely accessing the District Computer Systems 
and Accounts they are authorized to access when creating, saving and transmitting 
Public Records related to the District’s business.  Public Records created, transmitted 
and stored through remote access to a District Computer System or District Account 
will be considered stored on the District Computer System or Account used, and not 
on the Personal Computer System used to remotely access the District system or 
account. 
 

B. Use of Personal Accounts for Public Business is Prohibited 
 
In the ordinary course of business, Authorized Users are prohibited from using 
Personal Accounts to discuss District matters, conduct District business or perform   
work for the District.  If an Authorized User mistakenly uses a Personal Account for 
public business, they should copy or forward the message to their District Account 
and must comply with the transfer and deletion requirements of Section 8. 
 

C. Exceptions to the Prohibition on the Use of Personal Accounts for Public Business 
 
An Authorized User may only use a Personal Account in the following situations: 
 
1. In extraordinary circumstances, an Authorized User may use a Personal Account 

to conduct District business if they comply with the transfer and deletion 
requirements of Section 8.  Extraordinary circumstances include unusual 
situations when the Authorized User must use a Personal Account to address 
urgent District business that, if left unanswered, could seriously impact the 
District. 

 
2. An Authorized User may use a Personal Account to respond to a communication 

sent by a third party to a Personal Account if the Authorized User complies with 
the transfer and deletion requirements of Section 8 for both the original 
communication and the response, and directs the third party to use a District 
Account for all future communications related to the District’s business. 

 
3. An Authorized User may copy a Personal Account on calendar invitations if the 

Public Record is sent using a District Account (e.g., copying a Personal Account 
on an Outlook calendar invite). 

 
4. An Authorized User, who is designated to manage the District’s Facebook 

Account, may use their Personal Facebook Account to access the District 
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Facebook Account for the sole purpose of managing the District’s Facebook 
Account.  The Authorized User must not use their Personal Facebook Account for 
District business beyond using their account as a “key” to access the District’s 
Facebook Account. 

 
Public Records created, transmitted, stored or posted on the District’s Facebook 
Account will be considered stored on the District’s Facebook Account, and not on 
the Personal Facebook Account that an Authorized User used to simply access the 
District’s account. 

 
If an Authorized User uses their Personal Facebook Account to access the District 
Facebook Account, they may be required to search their Personal Facebook 
Account for Public Records pursuant to Section 10 and IRWD Personnel Policy 
No. 46. 

 
10. Public Records Searches of Personal Computer Systems and Personal Accounts 

 
Authorized Users may be required to search any Personal Computer System or Account 
on which a Public Record may be located.  Authorized Users are put on notice that 
their Personal Computer Systems and Accounts may be required to be searched for 
Public Records if they are used for District business. 
 
To ensure that the District meets its legal obligation to make government records 
available to the public while respecting an Authorized User’s right to privacy, and 
minimizing the personal liability of Authorized Users, Authorized Users should follow 
the protocols for the “Transfer of Electronic Public Records to District Computer 
Systems and Accounts” outlined above in Section 8.  Additionally, Authorized Users may 
be asked to search their accounts, systems and devices pursuant to the procedure outlined 
in IRWD Personnel Policy No. 46. 
 

11. District’s Exclusive Authority 
 

The District reserves the right to change this policy at any time with such prior notice, if 
any, as may be reasonable under the circumstances. 
 

12. Administration of Policy 
 
The Director of Information Services and the Director of Human Resources will be 
responsible for administration and enforcement of this policy. 

 
 
 
 
Adopted by IRWD Board of Directors on:  X X, XXX 
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IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 46 –OBLIGATIONS RELATED TO PUBLIC RECORDS 
DRAFT 

 
The District is committed to transparency and compliance with state and federal law.  This 
includes compliance with the California Public Records Act ("PRA”), record retention laws, 
and its obligations to preserve and turn over Records related to certain legal matters.  
 
Pursuant to City of San Jose, et al. v. The Superior Court of Santa Clara County, Records about 
official District business are Public Records and may be subject to public disclosure regardless of 
the type of account, computer, or device used in its preparation or transmission.  This means that 
Records, including images and photographs, on a Personal Computer System may be Public 
Records if they relate in some substantive way to the conduct of public business.  This includes 
Records created, stored or transmitted on Personal Accounts, including personal emails, text 
messages, and social media posts. 

 
1. Purpose of Policy 

 
The purpose of this policy is to ensure that the District’s legal obligation to identify, 
retain and produce Records is met while minimizing the personal liability of IRWD 
Personnel and respecting IRWD Personnel’s right to privacy on their Personal Computer 
Systems and Accounts. 
 

2. Scope of Policy 
 
This policy applies to all IRWD Personnel.  To accomplish the purposes of this policy, 
this policy addresses IRWD Personnel’s obligations when the District receives a Record 
production request. 
 
It also addresses IRWD Personnel’s obligations when a Record production request either 
explicitly seeks, or can reasonably be interpreted to seek, Public Records on a Personal 
Computer System or Account. 

 
3. Definitions 

 
A. “IRWD Personnel” means any Board Member, officer or employee of the District. 

 
B. “District Accounts” means any account owned, licensed to, opened by or held by the 

District, and any account linked to a District email address, through which an 
electronic communication or Public Record could be sent.  This includes District 
email accounts, social media accounts such as Twitter, Facebook, and Instagram 
connected to a District email address, cloud-based messaging systems (e.g. Microsoft 
Teams), webinar/conference call platforms (e.g. WebEx), text messaging applications 
and voice messaging systems connected to a District email address or District cloud-
storage accounts. 
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C. “District Computer System(s)” means any computer, tablet, cell phone or any other 
similar electronic device owned, leased, or licensed to the District.  All hardware, and 
District-owned or licensed software, applications, and programs associated with such 
devices are part of the District Computer System.   
 

D. “Personal Accounts” means any account owned, licensed to, opened by or held by 
IRWD Personnel in their personal capacity and not linked to a District email address.  
This includes personal email accounts, social media accounts such as Twitter, 
Facebook, and Instagram, cloud-based messaging systems (e.g. Microsoft Teams), 
webinar/conference call platforms (e.g. WebEx), text messaging applications and 
voice messaging systems or personal cloud-storage accounts connected to a personal 
email address. 

 
E. “Personal Computer System(s)” means any computer, tablet, cell phone or any other 

similar electronic device owned, leased, or licensed to an IRWD Personnel, as 
opposed to the District, in their personal or individual capacity. All hardware, and 
personally owned or licensed software, applications, and programs associated with 
such devices are part of the Personal Computer System.  A personal cell, which an 
employee uses for work and receives a District cell reimbursement for, is considered 
a personal computer. 

 
F. “Public Record” means any Record containing information related to the conduct of 

the public’s business that is prepared, owned, used, or in the possession of the District 
regardless of physical form or characteristic.  It does not include Records that are 
strictly personal and do not relate to the conduct of public business, as these are not 
Public Records. 

 
G. “Record” means all tangible (hard-copy) and electronically-prepared, electronically-

stored or electronically-transmitted writings or recordings, including 
communications, handwritten notes, typed documents, emails, voicemails, text 
messages, spreadsheets, drawings, photographs, data sets, calendar and schedule 
entries, PDF documents, forms, notes and collections of texts or other data created or 
assembled by a user, presentations, diagrams, images, CAD files, databases and other 
electronic information. 
 

4. IRWD Personnel’s Obligation to Preserve, Identify, and Produce Records  
 
IRWD Personnel are required to comply with all laws and legal requirements related 
to the preservation, identification and production of Public Records including those 
created, transmitted or stored on District and/or Personal Computer Systems or 
Accounts. 
 
In addition, IRWD Personnel are required to comply with the District’s Records 
Retention Policy and any District-issued Litigation Hold Notices for Records regardless 
of where the Records are located.  IRWD Personnel should not retain any Record not 
required to be retained by either the District’s Records Retention Policy or a Litigation 
Hold. 
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5. Personnel Policy No. 44 Requirements for Public Records on Personal Computer 
Systems and Accounts 
 
Pursuant to Personnel Policy No. 44, IRWD Personnel have an obligation to 
preserve, identify and produce Public Records created, transmitted or stored on a 
Personal Computer System or a Personal Account.   
 
A. Personnel Policy No. 44 Limits the Use of Personal Computer System for Public 

Business 
 
IRWD Personnel are only permitted to use a Personal Computer System, for public 
business if they comply with the transfer and deletion requirements of Section 8 of 
Policy No. 44. 
 

B. Personnel Policy No. 44 Prohibits the Use of Personal Accounts for Public Business  
 
In the ordinary course of business, IRWD Personnel are prohibited from using 
Personal Accounts to discuss District matters, conduct District business or perform 
work for the District.  If IRWD Personnel mistakenly use a Personal Account for 
public business, they should copy or forward the message to their District Account 
and must comply with the transfer and deletion requirements of Section 8 of 
Personnel Policy No. 44.   
 

6. Obligation to Identify and Produce Public Records 
 
A. District Will Notify IRWD Personnel When to Identify and Produce Records 

 
Upon receipt of a PRA request or other request for the production of Records, the 
District will communicate the request and any additional instructions to the IRWD 
Personnel believed to have possession of responsive Records.   
 
When a Record production request either explicitly seeks, or can reasonably be 
interpreted to seek, Public Records on a Personal Computer System or Account, 
IRWD Personnel believed to have possession of responsive Records will be notified 
of the need to search any Personal Computer Systems or Accounts used to create, 
transmit or store a Public Record in order to identify and produce any relevant Public 
Records. 
 

B. Required Action by IRWD Personnel Upon Notification of Any Production Request 
 
When requested to search for, identify and produce Records, IRWD Personnel must 
conduct a thorough and reasonable search for responsive Public Records following 
any instructions provided for the search and identification of responsive Public 
Records.     

 
IRWD Personnel are required to search for and identify responsive Public 
Records in a timely manner, and must produce any responsive Public Records, 
consistent with the instructions provided to them, within the timeframes provided 
by the District. 
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At the direction of the District’s General Counsel or Deputy General Counsel, all 
responsive Records will be reviewed and redacted, as appropriate.  Public Records, or 
portions of Public Records, that are confidential or exempt from disclosure will not be 
made public.   
 
It is illegal to destroy any Public Record responsive to a Record production request.  
If a responsive Public Record exists and is in IRWD Personnel’s control, it must be 
produced regardless of the Record type or content, and regardless of whether it should 
have been destroyed pursuant to the District Records Retention Policy.  Once notified 
of a Record production request, IRWD Personnel must not destroy any requested 
Record until it has been produced to the District consistent with the instructions 
provided. 
 

C. Specific Actions Required Upon Notification of a Production Request Related to 
Personal Computer Systems and Accounts 
 
When notified by the District of the need to search for, identify and produce Public 
Records on Personal Computer Systems and Accounts, IRWD Personnel, who have 
been trained to distinguish between Records that contain public business and Records 
that do not contain public business, should promptly follow the instructions provided 
to them related to the production request in order to identify and produce any 
potentially responsive Public Records.  IRWD Personnel who have not yet received 
training or require additional assistance should seek assistance from the District’s 
District Secretary or Deputy General Counsel prior to searching their Personal 
Computer Systems and Accounts for Public Records.  
 
IRWD Personnel are responsible for conducting a timely and reasonable search on 
their own systems and accounts, and must identify and produce any responsive 
Public Records, consistent with the instructions provided to them, within the 
timeframes provided by the District. 
 
The District will not require IRWD Personnel to search any Personal Computer 
Systems or Personal Accounts not used to create, transmit or store Records related to 
the District or its business. 
 

7. Training  
 
Training pursuant to this policy is only required when responding to a Record production 
request that either explicitly seeks, or can reasonably be interpreted to seek, Public 
Records on a Personal Computer System or Account.  IRWD Personnel responding to 
this type of Record production request are required to complete training on the steps 
necessary to conduct a reasonable search for Public Records, and how to distinguish 
between Records that contain public business and Records that do not contain public 
business.  
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8. Requirement to Transfer Public Records When Relationship with the District 
Terminates 
 
IRWD Personnel whose relationship with the District is ending or ends shall identify, 
disclose and transfer any Public Records on Personal Computer Systems or Accounts to 
the District, if those Records have not already been transferred to the District pursuant to 
Personnel Policy No. 44.  This identification, disclosure and transfer should ideally take 
place prior to the personnel’s last day with the District.  After the Record has been 
transferred to the District, IRWD Personnel shall ensure it is deleted from the Personal 
Computer System(s) or Account(s). 
 
If a Record production request seeks records from IRWD Personnel who have left the 
District and have not searched for any non-transferred Public Records on Personal 
Computer Systems or Accounts, the District will undertake reasonable efforts to contact 
that individual and request that they search and produce any Public Records they may 
have. 

 
9. Affidavits and Declarations 

 
The District may require IRWD Personnel to complete an affidavit or declaration related 
to the search, identification and production of Records. In the event an affidavit or 
declaration is requested, IRWD Personnel should work with District Counsel to complete 
an adequate affidavit or declaration.   
 
The affidavit or declaration should be signed under penalty of perjury.  

 
10. Failure to Comply with a District Search Requests 

 
Failure to comply with this policy may result in disciplinary action, up to and including 
termination of employment. 
 
Failure to comply with this policy may also result in civil or criminal liability for IRWD 
Personnel.  The penalties for failing to search for, identify and produce Public 
Records can be severe, including court ordered sanctions or potential criminal 
liability for obstruction of justice.    
 
Additionally, failure to comply with a request related to Public Records on Personal 
Computer Systems and Accounts may result in a court ordering a third-party search of 
those accounts, systems, and devices, and may result in IRWD Personnel being 
personally named as a respondent in a PRA lawsuit or a court order compelling the 
personnel to produce the Public Records. 
 

11. District’s Exclusive Authority 
 
The District reserves the right to change this policy at any time with such prior notice, if 
any, as may be reasonable under the circumstances. 
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12. Administration of Policy 
 
The Deputy General Counsel, District Secretary and the Director of Human Resources 
will be responsible for administration and enforcement of this policy. 

 
 
 
 
 
 
Adopted by IRWD Board of Directors on:  X X, XXX 
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RESOLUTION NO. 2020 - 

RESOLUTION OF THE BOARD OF DIRECTORS OF  
IRVINE RANCH WATER DISTRICT,  

SUPERSEDING RESOLUTION NO. 2019-7 AND 
ESTABLISHING REVISED PERSONNEL POLICIES AND PROCEDURES 

 The Irvine Ranch Water District (IRWD) is a California Water District formed pursuant to 
Division 13 of the Water Code of the State of California; and 

 Section 34900 of said Code provides that the Board of Directors shall employ and appoint 
such agents, officers and employees as may be required and prescribe their duties and fix their 
salaries; and 

 By adoption of Resolution No. 2019-7-5 dated February 11, 2019, the Board established 
revised Personnel Policies and Procedures; and 

 The Board of Directors of Irvine Ranch Water District deem it advisable and in the best 
interest of said District to revise Personnel Policies and Procedures periodically to ensure 
compliance with current employment and labor laws and regulations.   

  The Board of Directors of Irvine Ranch Water District hereby resolve, determine and order 
as follows: 

Section 1.  That Resolution No. 2019-7 be and hereby is superseded. 

  Section 2.  That the Personnel Policies and Procedures for Irvine Ranch Water District be, 
and hereby are, approved and adopted as more specifically set forth in Attachment I of this 
Resolution, attached hereto and by this reference made a part hereof. 

ADOPTED, SIGNED AND APPROVED this 14th day of December, 2020. 

_______________________________________________ 
President, IRVINE RANCH WATER DISTRICT  
and of the Board of Directors thereof 

________________________________________________ 
District Secretary, IRVINE RANCH WATER DISTRICT  
and of the Board of Directors thereof 

APPROVED AS TO FORM: 
HANSON BRIDGET LLP 

By:  ____________________ 
       District Counsel 
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IRVINE RANCH WATER DISTRICT 

 
PERSONNEL POLICIES AND PROCEDURES  

 
POLICY NO. 3 - ORGANIZATION AND STRUCTURE 

 
1. Locations 

 
 The District's Headquarters Building is located at 15600 Sand Canyon in the City of 

Irvine. Staff from the General Manager’s Office, Customer Service, Human Resources, 
Public Affairs, Finance, Information Services, Engineering and Construction, and Water 
Resources and Planning departments are housed in this location. 

 
 The Michelson Operations Center is located at 3512 Michelson Drive in the City of 

Irvine. Purchasing, Information Services, Engineering, Water Operations, Wastewater 
Operations, and Water Quality personnel are based at this location. 

 
2. Organization Hierarchy 

 
 The District is an independent Special District governed by a five-member, publicly 

elected Board of Directors. These five elected officials are responsible for the District's 
policies and decision making. The on-going operations of the District are supervised by 
the General Manager and his staff. As chief operating officer, the General Manager is 
responsible to the Board for the operation and management of the District. 

 
 The General Manager is responsible for organizing the functions and activities of the 

District into such order as to facilitate a smoothly working, efficient and effective team.  
From time to time, the General Manager shall submit to the Board, an organizational 
chart reflecting the current organization, for their review. 

 
3. Human Resources Department 

 
 The Irvine Ranch Water District's Human Resources Department is responsible for 

planning, coordinating, implementing and administering a District-wide personnel 
program. Under the direction of the Director of Human Resources, this department is also 
responsible for the developmental programs to ensure that Human Resources meet 
District goals and objectives. 

 
 The Human Resources Department has been established to provide employees with 

information and necessary assistance to understand the District's personnel policies and to 
promote a best resource for employees to obtain current information on work rules, 
benefits, personnel policies, payroll data, personnel records, health insurance, job 
opportunities, and benefit conversion privileges on termination of employment.   

 
 Representatives of the Human Resources Department are eager to help employees with 

any problems or concerns. 

 

 

 

 

 

Adopted by IRWD Board of Directors on: March 9, 2009 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 
POLICY NO. 5 - JOB DESCRIPTIONS 

 

 

1. The District believes that employees should know the purpose, scope and description of 

the functions and activities of the position to which they are assigned. Therefore, each job 

or position must be authorized in the department and District budget, and a job 

description prepared. 

 

2. The Human Resources Department will generally take steps to ensure that there is a 

current job description for each position and job within the organization. Department 

Heads are responsible for providing the Human Resources Department with input on a 

timely basis to attempt to maintain accurate job descriptions. 

 

3. All approved job descriptions are officially maintained by the Human Resources 

Department. A current list of job descriptions is available to all employees at s:\Human 

Resources\Job Descriptions. 

 

4. District personnel must understand that the District operates in a changing and dynamic 

business environment which may result in changes in job duties not encompassed by the 

current job description on file in the Human Resources directory. All employees are 

expected to perform the duties assigned to them by their immediate supervisor or any 

manager or director above their supervisor. 

 

 

 

 

 
 
 

Adopted by IRWD Board of Directors on: November 12, 2001 
____________________________________________________________ 
 















































10-1 

 

IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 
POLICY NO. 10 - PERFORMANCE REVIEW AND 

CAREER DEVELOPMENT PLANNING 

 

 

1. General Policy 

 

 Performance evaluations and career development planning are an important part of the 

District's personnel policies. They provide an objective way to gauge each employee's on-

the-job effectiveness as well as their career interests and development. The evaluation 

process should communicate expected standards of performance and inform employees of 

their standing relative to such standards. It is also used to discuss work standards, areas 

where improvement is needed, potential career development, and possible opportunities. 

 

 In order to perform efficiently and effectively, an employee generally will receive a 

certain amount of positive feedback from management regarding his/her activities, as 

well as a certain amount of constructive criticism or counseling. While they may take the 

form of a verbal pat on the back or calling attention to a minor incorrect procedure, each 

is very important to continued employee growth. Management is encouraged to be 

cognizant of the psychology of human behavior and learning, as well as the psychology of 

leadership and supervision. 

 

2. Procedure 

 

 Although the evaluation and management of an employee's performance is an ongoing 

process, employees should understand and appreciate the purpose of the formal reports; 

they are not the occasion for an automatic pay raise. They are designed primarily to 

achieve the purposes stated above. The fact that outstanding performance is the best path 

to additional reward should not be confused with the primary purpose of the report, which 

is to evaluate and inform. 

 

 A. The Human Resources Department is responsible for notifying Department Heads 

of due dates for upcoming performance evaluations. Members of the General 

Manager's staff, with the assistance of their staff members, are responsible for the 

timely preparation and presentation of their employees' performance reviews and 

potential career opportunities. 

 

 B. A Probationary Employee Review will ordinarily be completed by the employee’s 

direct supervisor and discussed with the employee after completion of 4 months of 

employment and again after 8 months of employment. An annual performance 

evaluation will ordinarily be conducted upon an employee's completion of one 

year of employment for the first year anniversary. Thereafter, performance 

evaluations ordinarily will be completed approximately every 6 months. 

Employees receiving a rating of “3” (Meets Requirements) or better on their first 

annual review will have satisfied the initial 12 month probationary period 

requirements and will be taken off probation. Employees receiving less than a “3” 

rating (a “3-” or lower) on their first annual review will be subject to disciplinary 
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action including, but not limited to, extension of probation, demotion, suspension 

or termination. In addition, whenever an employee is promoted or transferred to a 

different position, there will again be a probationary review after the first 3 

months in that position. Due to the requirements of business, the performance 

evaluations may be advanced or postponed. 

 

 C. Performance reviews and career development discussions can be held and 

documented at any time, in addition to the regularly scheduled reviews. 

 

 D. The annual written evaluation will indicate the employee's performance with 

regard to Communication Skills/Style, Work Style/People Skills, Customer 

Service, Teamwork, and Overall Performance. Managers and Supervisors will 

also be evaluated in the area of Managing/Leading Others. Performance goals, 

objectives, and career development plans for the upcoming review period will also 

be set for each employee during the annual review process. All written evaluations 

will be reviewed by the Director of Human Resources prior to discussing the 

evaluation with the employee. A private meeting should occur between 

supervisor/manager and employee at which time the supervisor/manager orally 

explains and discusses the written evaluation with the employee. Upon the 

recommendation of any member of the Management Staff, and with the General 

Manager's approval, any employee may be considered for a special performance 

review at any time. 

 

 E. All original written reviews will remain in the employee’s personnel folder in the 

Human Resources Department, however, a copy will be given to the employee 

during the oral review. 

 

3. Confidentiality 

 

 No member of the management staff or other supervisor is permitted to discuss the report, 

classification change or salary rate change with an employee until it has been approved by 

the Director of Human Resources or General Manager of the District. 

 

 

 

 

 

 

 

Adopted by IRWD Board of Directors on: January 11, 2010 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 

POLICY NO. 11 - HEALTH VISION DENTAL ACCIDENT AND LIFE INSURANCE 

1. General Policy 

 It is the policy of the District to provide employees with a group health insurance program 

to enhance their job satisfaction. 

2. Eligibility 

Full-time regular employees are eligible for all group health insurance benefits. Some 

part-time regular and temporary employees may be eligible for medical benefits (See 

Policy No. 7 - Temporary Employees). 

3. Benefits Available 

Full-time regular employees are eligible for hospital, surgical, medical, and major 

medical insurance, dental, vision, and life insurance. Additionally, short term and long 

term disability benefits are provided. 

4. Benefit Cost 

 A. Hospital, surgical, medical and major medical benefit cost is borne in part by the 

employee. The employee's contribution towards these benefits shall be established 

from time to time by the Board of Directors and will be deducted from the 

employee's paycheck. 

 B. Dental insurance coverage is provided by the District at no cost to employees. 

 C. Life insurance coverage is provided by the District at minimal cost to employees.  

Employees will have income imputed based on the appropriate IRS Tax Table or 

schedule for life insurance amounts in excess of $50,000 according to current 

federal and state tax schedules. 

 D. Short Term Disability insurance coverage is fully paid for by employees of the 

District through an employee payroll tax. (see Policy No. 14 - Short Term 

Disability). 

 E. Long Term Disability insurance coverage is provided by the District at no cost to 

employees. (see Policy No. 13 - Long Term Disability) 

5. Additional Benefits Available 

Full-time regular employees are also eligible for additional insurance coverage offered by 

various vendors. This insurance is optional and is completely paid for by employees 

desiring such coverage through an employee payroll deduction. 
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6. Effective Date of Coverage 

 All District provided benefits, including those specified in this policy, become effective 

for all eligible employees on the first day of the month following their hire date. 

7. Administrative Responsibility 

The Human Resources Department will administer all District benefit programs, and will 

furnish additional information to employees regarding available insurance programs. 

 

 

 

 

 

 

Adopted by IRWD Board of Directors on: July 11, 2011 

 



IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 12 

 

 

 

 

 

 

 

NOT IN USE 



IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 13 

 

 

 

 

 

 

 

NOT IN USE 



IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 14 

 

 

 

 

 

 

 

NOT IN USE 



IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 15 

 

 

 

 

 

 

 

NOT IN USE 



















 

IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 
POLICY NO. 17 - BEREAVEMENT 

 
 

1. General Policy 

 

In the event of a death in the immediate family of a regular full-time employee, or critical 

illness of an immediate family member where death appears to be imminent, bereavement 

leave will be granted for three (3) work days per calendar year if traveling within five 

hundred (500) miles from the District for services, or five (5) work days per calendar year 

if traveling over five hundred (500) miles from the District. 

 

If additional hours are required, the employee may elect to take these hours without pay 

or have the hours deducted from his or her accrued sick leave and/or vacation hours. 

Additional bereavement leave may be granted at the discretion of the Director of Human 

Resources. 

 

2. Immediate Family Definition 

 

“Immediate Family” is defined as any relation by blood, marriage, or adoption, who is a 

member of the employee's household, residing under the same roof, and any parent, 

parent-in-law, spouse (or ex-spouse, if children are involved), child, brother, sister, 

grandparent, grandparent-in-law, or grandchild of the employee, regardless of residence. 

 

3. Procedure 

 

Employees should notify their supervisors when a death occurs in their immediate family.  

Time cards should reflect the bereavement code for days of bereavement leave used.  

Supervisors should also notify the Human Resources Department of the death. 
 
 
 
 
 
 
 
 
 
 

 

 

Adopted by IRWD Board of Directors on: December 15, 2003 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 

POLICY NO. 23 - EDUCATION AND TRAINING 

 

1. General Policy 

The District encourages employees to seek further education and training in an effort to 

increase their competency and efficiency in their work, and to increase personal 

development. Knowledge in other work areas not directly related to an employee's job 

may also allow for organizational cross training. 

2. Purpose of Policy 

The purpose of this policy and procedure is to establish the guidelines and criteria for 

reimbursement for educational expenses and incentive pay for obtaining college and 

university degrees and other approved professional certificates after being hired by the 

District. 

The District firmly believes that this policy will improve its ability to attract and retain 

outstanding employees, supervisors and managers. 

3. Eligibility 

All regular full-time employees of the District who have been employed by the District 

for six (6) consecutive months are eligible for education and training reimbursement.  

Incentive pay for obtaining college and university degrees and approved professional 

certificates is also available to these employees. Educational reimbursement and incentive 

pay for the General Manager requires approval of the Board of Directors. 

Requests for tuition reimbursement for classes taken above the Bachelor’s degree level 

require special approval by the General Manager. Such requests will be subject to a more 

extensive process, including a costs/benefits analysis to determine the value to the 

District of the proposed courses or degree program.   

Only education and training completed on an employee’s personal time is eligible for 

reimbursement and incentive pay under this policy. Certifications and/or degrees 

completed by attending classes or training during paid working hours are not eligible for 

reimbursement and/or incentive pay under this policy. 

4. Responsibility 

The Human Resources Department is responsible for administering this policy and 

ensuring compliance. 

5. Education & Training Expenses 

A. Education and Training Reimbursement 

Employees are eligible for reimbursement for the expenses related to classes taken 

in pursuit of a university or college degree program, an Occupational Program 



POLICY NO. 23 - EDUCATION AND TRAINING 

 

23-2 

Certificate, or for professional or personal growth provided the following criteria 

are met:  

1) Classes must be taken at a college, university, or learning institution 

accredited by a commission approved by the Council on Higher Education 

Accreditation and/or the U.S. Department of Education or approved by the 

District. 

2) Eligible employees must complete an Application for Educational 

Assistance Form (available in the Human Resources Department) at the 

time of enrollment in the classes. On this form, the employee will outline 

the curriculum and projected costs that will be involved. The application 

must be approved by the employee’s Department Director, the Director of 

Human Resources and the General Manager. The original application will 

be kept in the employee's personnel file. 

3) An employee is required to achieve an average grade point sufficient to 

enable completion of the curriculum in which he/she may be enrolled. 

Once an employee has completed the course with a passing grade of "C" or 

better, "Pass" or the equivalent, the District will reimburse up to seventy-

five percent (75%) of the tuition and textbook costs. If an employee is 

eligible for Veteran's benefits, and such benefits are less than 75% of the 

total cost of tuition, books, and registration fees, the District will pay the 

difference required to bring the total reimbursement to 75%. Maximum 

reimbursement for tuition and registration costs will be based on state 

college fees and approved by the General Manager on an annual basis. 

4) Supplies required for particular courses may be considered for 

reimbursement; however, parking fees are not reimbursable 

5) Original grades and receipts must be submitted to the Human Resources 

Department. Upon verification that the courses and expenses were 

previously approved, Human Resources will submit a check request for 

reimbursement of eligible expenses, less applicable taxes, to the employee. 

If the employee has exceeded the IRS-approved non-taxable education 

reimbursement amount, the amount of the reimbursement and the tax 

deducted will be included on the W-2 form issued to the employee. 

B. Contact Hours and Continuing Education Units for Certificate of 

Competence Renewals  

1) Employees holding job-required Certificates of Competence are required 

to complete the contacts hours in order to renew their certifications. The 

following rules establish District and employee responsibility for obtaining 

job-required contact hours: 

a. Employees are responsible for ensuring that all required contact hours 

are completed in a timely manner.  

b. Because no more than 25% of required contact hour credit can be 

obtained from attendance at District meetings such as safety tailgates, 
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employees must obtain contact hour Continuing Education Units 

(CEUs) for job-required certification renewals by attending seminars 

or other means approved by the employee’s supervisor or manager.  

c. The District will pay for 100% of the cost of pre-approved seminars 

for the purpose of obtained contact hour CEUs needed for job-required 

Certificate of Competence renewals. These seminars should be 

scheduled during an employee’s normally scheduled working hours.  

d. Under no circumstances will the District compensate an employee for 

any penalties for late renewal or pay overtime for an employee to 

attend a seminar outside of the normally scheduled working hours. 

2) Employees holding non-job-required Certificates of Competence which 

they desire to keep active are also required to complete the contacts hours 

in order to renew their certifications. The following rules establish District 

and employee responsibility for obtaining non-job-required contact hours: 

a. Employees must complete an Application for Educational 

Reimbursement Form (available in the Human Resources Department) 

requesting District approval of seminars to be taken and detailing the 

number of CEUs required for renewal of the non-job-required 

Certificate of Competence.  

i. This form must be submitted to the Director of Human 

Resources for review and approval prior to the first seminar 

being attended.  

ii. The Director of Human Resources may discuss the potential 

value to the District of the Certificate of Competence with the 

employee, the employee’s supervisor or manager, and/or other 

department supervisors or managers to determine if the request 

will be approved. 

iii. If the request for Educational Assistance is denied, the 

employee may pursue contact hour CEUs outside of District 

working hours and will not be reimbursed for any of the 

expenses related to obtaining CEUs or the renewal of the non-

job-required Certificate of Competence. 

iv. If the request for Educational Assistance is approved, then the 

points listed in B.1) a-d above apply. 

6. Incentive Program 

A. University and College Degrees 

District employees obtaining a college degree through an accredited program shall 

receive an incentive payment, less applicable taxes, in the amount set forth below, 

provided the degree exceeds the minimum job requirements of the employee’s 

position. The degree must be job related, and/or provide a direct benefit to the 

District. 



POLICY NO. 23 - EDUCATION AND TRAINING 

 

23-4 

  Degree   Net Award 

  AA*         $ 1,000 

  BA/BS       $ 1,000 

  Masters **    $ 1,000 

  Others                  $ 1,000 

*     Sixty college level units from an accredited institution shall be equivalent to 

an Associates (AA) degree. 

*      The District shall not compensate an employee a total of more than $1,000 

for obtaining an Associates (AA) Degree and an Occupational Program 

Certificate if the college units for which the employee already received an 

Occupational Program Certificate incentive are used to obtain an Associates 

(AA) degree, unless the employee completes at least 30 additional units in 

obtaining the AA degree. If the employee completes at least 30 additional 

units, he/she will be eligible for the full AA incentive payment.  

**   Approved by General Manager 

Employees are responsible for submitting proof of Degree to the Human 

Resources Department. The Director of Human Resources will review the Degree 

to ensure compliance with this policy. If the Degree does comply with this policy, 

an Educational Incentive Program Request for Incentive Disbursement form will 

be completed and routed for signatures by the appropriate parties, including the 

General Manager. The incentive check will be forwarded to the appropriate 

Department Director to be presented to the employee to recognize his/her 

accomplishment. 

The cash incentive payment, less applicable taxes, will be made payable to the 

employee. The amount of the award and the tax deducted will be included on the 

W-2 form issued to the employee. 

B. Job-Related or Required Certificates of Competence 

District employees shall receive an incentive cash payment in the amount of $750 

for obtaining each Certificate of Competence listed below, provided the certificate 

meets the following criteria: 

1) Certificate of Competence exceeds the minimum job requirements 

established for the employee’s position. Under no circumstances shall an 

employee receive an incentive for obtaining a Grade I or entry level 

Certificate other than the Engineering in Training or Water Distribution 

Operator I Certificates, unless approved by the Director of Human 

Resources and the General Manager. 

2) Certificate of Competence is job-related or required or provides employee 

with valuable skills or knowledge for current or potential positions 

employee may hold within the District. All requests for certification 

incentives must be approved by the Director of Human Resources, as well 

as the employee’s supervisor, manager, or department director. Employees 

who plan on pursuing a Certificate of Competence that is not directly 
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related to their current position should verify with the Director of Human 

Resources whether the certification will qualify for an incentive prior to 

beginning the certification process.  

3) Certificate of Competence is issued by the certifying agency or 

organization listed below. 

Certificates of Competence Covered Under This Policy Include: 

 Collection System Maintenance issued by CWEA 

 Industrial Waste Inspection issued by CWEA 

 Laboratory Technology or Laboratory Analyst issued by CWEA or AWWA 

 Mechanical Technology issued by CWEA 

 Electrical/Instrumentation Technology issued by CWEA 

 Wastewater Treatment Plant Operator issued by SWRCB 

 Water Treatment Plant Operator issued CA DPH  

 Water Distribution Operator issued by CA DPH 

 Engineer in Training issued by the State of California  

 Registered Professional Engineer issued by the State of California 

 Certified Public Accountant (CPA) issued by the State of California 

 Certified Purchasing Manager issued by National Assn. of Purchasing 

Management 

 Accredited Purchasing Professional issued by National Assn. of 

Purchasing Management 

 Certified Payroll Professional issued by American Payroll Assn. 

 Fundamental Payroll Certification issued by American Payroll Assn. 

 Concrete Field Test Technician by American Concrete Institute 

 Concrete Construction Special Inspector by American Concrete 

Institute 

 Other Certificates of Competence approved by the General Manager  

The District shall compensate the employee for the initial fee for Certification and 

renewal but will not compensate the employee for any penalties for renewal or 

provide an incentive payment to employees required to pass an examination for 

Certification renewal. 

Any employee who is permitted to and successfully passes a higher grade 

certification test by skipping a lower grade will be compensated for the grade(s) 

skipped, as well as the grade achieved. 

Employees requesting incentive payment for any Certificate of Competence that 

has an expiration date and requires contact hours and/or CEU’s for renewal must 

commit to keeping the certification active in order to receive the incentive 

payment. Employees are responsible for submitting proof of Certification of 

Competence and Request for Incentive/Commitment to Renew Form to the 

Human Resources department. The Director of Human Resources will review the 

Certification to ensure compliance with this policy. If the Certification does 

comply with this policy, an Educational Incentive Program Request for Incentive 

Disbursement form will be completed and routed for signatures to the appropriate 

parties, including the General Manager. The incentive check will be forwarded to 
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the appropriate Department Director to be presented to the employee to recognize 

his/her accomplishment. 

The cash incentive payment, less applicable taxes, will be made payable to the 

employee. The amount of the award and the tax deducted will be included on the 

W-2 form issued to the employee. 

C.  Occupational Program Certificates  

District employees shall receive an incentive cash payment in the amount of $750 

for each of the Occupational Program Certificates listed below which meets the 

following criteria: 

1) Occupational Program Certificate is job-related or provides employee with 

valuable skills or knowledge for current or potential positions employee 

may hold within the District. All requests for Occupational Certification 

incentives must be approved by the Director of Human Resources, as well 

as the employee’s supervisor, manager, or department director. Employees 

who plan on pursuing an Occupational Program Certificate that is not 

directly related to their current position should verify with the Director of 

Human Resources whether the certification will qualify for an incentive 

prior to beginning the certification process. 

2) Occupational Program Certification must be offered through an accredited 

college or university. 

3) Occupational Program Certificate requires the completion of at least 15 

units of college class work. Under no circumstances will the District 

provide an incentive payment for an Occupational Program Certificate 

which includes credit from classes for which the employee has already 

received an incentive payment unless the employee was required to take at 

least 15 additional units to receive the subsequent certification. 

Occupational Program Certificates Covered Under This Policy 

Include: 

 Accounting 

 Architecture 

 Auto Mechanics/Technology 

 Finance 

 Business Management 

 Human Resources Management 

 Chemical Technology 

 Computer and Information Science 

 Construction Technology 

 Building Construction 

 Construction Inspection 

 Construction Management 

 Drafting Technology 

 Electrical or Electronic Technology 

 Engineering 
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 Heavy Equipment Maintenance and Repair 

 Chemistry 

 Ornamental Horticulture 

 Surveying Technology 

 Welding Technology 

 Business Applications & Technology 

 Management 

 Public Works 

 Project Management 

 Business Analyst 

 Contract Management 

 Environmental Management 

 Occupational Safety & Health 

 Facilities Management 

 Water Distribution 

 Water Treatment 

 Wastewater Sanitation 

 Water Utility Supervisor 

 Other Occupational Program Certificates approved by the General 

Manager  

Employees are responsible for submitting proof of having received an 

Occupational Program Certification to the Human Resources department. The 

Director of Human Resources will review the Certification to ensure compliance 

with this policy. If the Certification does comply with this policy, an Educational 

Incentive Program Request for Incentive Disbursement form will be completed 

and routed for signatures by the appropriate parties, including the General 

Manager. The incentive check will be forwarded to the appropriate Department 

Director to be presented to the employee to recognize his/her accomplishment. 

The District shall not compensate an employee a total of more than $1,000 for 

obtaining an Associates (AA) Degree and an Occupational Program Certificate if 

the college units for which the employee already received an Occupational 

Program Certificate incentive are used to obtain the Associates (AA) degree, 

unless the employee completes at least 30 additional units in obtaining the AA 

degree. If the employee completes at least 30 additional units, he/she will be 

eligible for the full AA incentive payment.  

The cash incentive payment, less applicable taxes, will be made payable to the 

employee. The amount of the award and the tax deducted will be included on the 

W-2 form issued to the employee. 

7. Special Conditions 

A. Registered Professional Engineers shall not be eligible for certification incentive 

for water treatment. 

B. Incentive Compensation shall be paid only to individuals where Certificates 

and/or Degrees exceed job level requirements (see position job description).  
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C. No more than two incentive payments shall be made for certificates and/or 

degrees earned in any one fiscal year. 

D. College or University Degrees and Occupational Program Certifications must be 

obtained through an accredited program from an accredited educational 

institution, successfully completed (passed) on the basis of school standards. 

E. In no case shall an employee receive an incentive payment for obtaining an 

Associate or Bachelors Degree unless the employee completes at least 24 college 

level semester units toward the degree while being employed at the District, 

unless approved in advance by the General Manager. 

F. In no case shall an employee receive an incentive payment for obtaining more 

than one Associate, Bachelors or Masters Degree unless the employee completes 

an additional 24 college level semester units toward the additional degree while 

being employed at the District. 

G. In no case shall an employee receive an incentive payment for obtaining an 

Occupational Program Certificate unless the employee completes at least 15 

college level semester units toward the certificate while being employed at the 

District, unless approved in advance by the General Manager. 

H. The employee must be an employee of the District at the time that compensation 

is to be made. 

I. All Degrees, Occupational Program Certificates, and Certificates of Competence 

not covered in section 2 must receive prior approval from the General Manager. 

 

 

 

 

 

 

 

Adopted by IRWD Board of Directors on: July 11, 2011 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 

                      POLICY NO. 24 - EMPLOYEE RELOCATION ASSISTANCE 

 

 

1. General Policy 

 

The District has established this employee relocation assistance policy in an effort to 

compensate employees for specific expenses associated with relocation incurred as a 

benefit or convenience of the District, or as a condition of employment. 

 

2. Purpose of Policy 

 

The purpose of this policy is to define the allowable relocation expenses of employees 

whose move has been requested by the employee and approved by the General Manger of 

the District. 

 

This policy will also establish the responsibility and procedure for reimbursement of 

relocation expenses. 

 

3. Eligibility 

 

The following criteria will outline employees who are eligible for reimbursement under 

this relocation assistance policy: 

 

 A. Administrative employees who have community relation responsibilities, and are 

required to advise the Board of Directors and its Committees from time to time 

are eligible for reimbursement under this policy. These administrative employees 

are defined as those hired into positions in Salary Grade 21 and above, with the 

exception of the position of Senior Engineer. 

 

 B. Employees other than those referenced in 3.A. above, may also be eligible for 

relocation assistance, as designated by the General Manager. This may be required 

to assure adequate, timely response in emergency situations effecting District 

responsibilities. 

 

4. Specific Policy 

 

The District may reimburse employees for specific expenses incurred in relocating 

their residence to the vicinity of Irvine, subject to the conditions of this policy and 

procedure. Eligible expenses include: 

 

  Locating a Residence 

  Final Move of Household Goods 

  Property and Lease Settlements 

  Resettlement Expenses 

  Acquisition of Former Residence 
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  Financial Assistance for New Residence 

 

The General Manager may limit approval to only portions of these categories when it 

serves the District's interests.  

 

A. Conditions 

 

All of the following conditions must be met to be eligible for relocation at District 

expense: 

 

  1) An employment agreement between the employee and the District must be 

executed for a period of at least two years. If resignation of employment 

occurs earlier, reimbursement of relocation expenses will be made to the 

District by the employee. 

 

  2) The distance between the District headquarters and the employee's former 

residence must exceed forty (40) miles. 

 

  3) Employees defined in Paragraph 3.A. must locate their new residence 

within eight (8) miles of the city limits of Irvine. Employees defined in 

Paragraph 3.B. must locate their new residence within seven (7) road miles 

of the Michelson Operations Center and Reclamation Plant. The distance 

limitations in this subsection are intended to serve the need of the District 

for designated employees to live close to their work stations. 

 

4) District funds must be available for this purpose. 

 

B. Allowable Expenses 

 

1) Locating a Residence 

 

a) Travel To and From New Area 

 

Where the distance from the former residence to the District 

headquarters exceeds one hundred (100) miles, the District may 

authorize the reimbursement for one round trip by the employee 

and the spouse to the new location for the purpose of locating a 

residence. Prior approval of the Director of Human Resources must 

be obtained if other than a spouse is proposed to be authorized to 

be reimbursed for travel. If air transportation is used, coach rates 

may be reimbursed. Automobile travel may be reimbursed at the 

rate established by resolution of the Board of Directors for mileage 

reimbursement, but may not exceed the equivalent air fare for 

authorized travelers. 

 

b) Transportation Meals and Lodging During 

 Location of Residence 
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   If authorized to travel for locating a residence, the District   

  may pay expenses for local transportation, meals and   

  lodging in the new area for a period not to exceed five (5)   

  days for the purpose of locating a residence. Maximum   

  allowable expense per day for two persons is $125.00. 

 

2) Final Move 

 

a) Household Goods 

 

Costs incurred for packing, unpacking and shipping of all personal 

household effects from the former residence to the new residence 

may be reimbursed with the exception of large home workshops, 

unusual household furnishings, or laboratory equipment. 

Reimbursement will be limited to household goods and personal 

items of the employee's immediate family, which normally would 

consist of spouse and dependent children. Prior approval of the 

Director of Human Resources should be obtained for any 

additional dependents proposed to be included in the move. 

 

b) Storage 

 

Storage costs may be reimbursed for a period of thirty (30) days. 

 

c) Insurance 

 

Insurance costs may be reimbursed for personal household effects 

to a maximum valuation of $30,000. 

 

d) Recreational Vehicles Additional Automobile 

 Etc. 

 

Items such as aircraft, boats, trailers, more than one automobile, 

and other unusual items are not authorized for movement at the 

District's expense. 

 

e) Employee Travel 

 

The District may pay travel costs for the final move from the 

former residence to the new residence for the employee, spouse, 

and dependent children. Travel costs include transportation, food 

and lodging where the distance from the former residence exceeds 

two hundred (200) miles, for a reasonable number of travel days. 

 

Transportation costs will be based on travel by automobile 

reimbursed at a mileage rate of thirty-two (32%) percent of the 

mileage reimbursement rate established by resolution of the Board 

of Directors. Food and lodging costs, if incurred, will be limited to 
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$75.00 per day for the driver and $30.00 per day each for the 

spouse and eligible dependents. The General Manager is 

authorized to approve variances to the expense reimbursement in 

Paragraph 4.B.2)e) within the intent of the section to accommodate 

special circumstances. 

 

3) Property and Lease Settlement 

 

Reimbursement may be made at the District’s sole discretion, for 

reasonable costs attendant to the sale of the employee's former residence at 

the time of relocation as follows: 

 

a) Revenue Stamps 

b) Mortgage Prepayment Penalty 

c) Real Estate Transfer Taxes and Recording Fees 

d) Escrow Fees 

 

4) Resettlement Expenses 

 

In recognition of costs incidental to moving, the following costs may be 

made at the District’s sole discretion reimbursed after moving into the new 

residence, if substantiated by paid invoices. 

 

   a) Plumbing or electrical work to reconnect washer, dryer, stove 

and/or refrigerator, not to exceed one hundred ($100) dollars. 

 

   b) Alterations to carpeting and draperies not to exceed three hundred 

($300) dollars. 

 

   c) Telephone installation charges, excluding deposit, for one line, two 

station basic service. 

 

C. Acquisition of Former Residence 

 

At the District’s sole discretion, the District may offer to purchase the relocating 

employee's former residence, for the appraised value, provided the residence has 

been listed for sale with a licensed real estate broker for a period of not less than 

ninety (90) days. The appraised value will be established by an independent firm 

selected and retained by the District. If the employee does not concur with the 

appraisal, he/she may obtain the services of another appraisal firm at the 

employee's own expense. In this type of  situation, the District's purchase price for 

the former residence will be the average amount of the two appraisals, but not to 

exceed five (5%) percent more than the District’s initial appraisal. 

 

If the employee is unable to sell the former residence at the conclusion of the 

ninety (90) day period, the District may relieve the employee of further financial 

involvement by executing an agreement to purchase the former residence with 

completion of sale to occur when a buyer is located for the property. Following 
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execution of the agreement, the District will pay mortgage, interest, pro-rated real 

estate taxes, utilities and insurance costs. The employee may continue to use the 

residence for thirty (30) days following execution of the agreement. 

 

 1) Sale of Former Residence 

 

 Sale will be completed when a purchaser is located. 

 

 The District will pay the employee the amount of his/her equity, 

reduced by any advances made under provisions under Paragraph 

4.D. of this policy, within three (3) days following the close of the 

sale escrow. The amount of the equity will be established as the 

difference between ninety-four (94%) percent of the appraised 

value and any outstanding debt as of the date of the agreement to 

purchase is executed as outlined in Paragraph 4.C. above. The six 

(6%) percent reduction of the appraised value represents the 

standard sales commission. 

 

 The District will pay seller fees and absorb any decrease or 

increase in value at the time of the final sale. 

 

  D. New Housing Assistance (Purchase) 

 

Prior to payment of equity as provided in Paragraph 4.C.1) above, the 

District will advance portions of the equity to the employee, if requested, 

to reimburse the cost of rental or lease payments on a temporary residence 

in the vicinity of Irvine; and will advance to the employee, if requested, 

the balance of the equity at the time of the purchase of a new residence. 

 

The District may assist the employee in the purchase of the new residence 

by becoming a co-owner of the new residence. Suitable documentation 

will be arranged to protect the District's interest. 

 

The District's portion of the purchase price will be limited to ten (10%) 

percent of the purchase price or fifty (50%) percent of the employee's 

annual salary, whichever is the lesser amount.  

 

1) Sale of the New Residence 

 

Upon termination of employment with the District, under the co-

owner option, the District co-owns the percentage of the new 

residence that the District's investment bears to the total purchase 

price of the residence. Suitable documentation will be arranged to 

provide that upon termination of employment for whatever cause, 

the employee has ninety (90) days to purchase the District's share, 

or sell the residence. 

 

2) Sale of the Co-Owned Residence 
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    a) Upon the sale of the co-owned residence, the District will 

receive its share of the net sale price, in direct proportion to 

the percentage it owns or the District's initial investment 

increased by ten (10%) percent per year, compounded 

annually, whichever is greater. 

 

    b) In the event the terminated employee desires to keep the 

residence, it would be appraised and the terminated 

employee would pay to the District its share as defined in 

4.D.2)a) above. The date of value will be thirty (30) days 

following termination and the payment to the District will 

be due ninety (90) days following termination. 

 

    c) The employee may choose as an alternative to co-

ownership, to receive a loan from the District. 

 

    d) The District loan may not exceed ten (10%) percent of the 

purchase price, or fifty (50%) percent of the employee's 

annual salary, whichever is the lesser amount. 

 

    e) The interest rate shall be established as an average of the 

District's return on investment during the period of the loan 

plus two (2%) percent per year. 

 

    f) Principal and interest payments on the loan will be deferred 

until termination of employment. 

 

    g) Ninety (90) days following termination of employment, the 

loan and accrued interest, compounded annually, will be 

due and payable. 

 

    h) At any time during employment, the employee may arrange 

a schedule for purchase of the District's portion of the 

ownership or arrange a repayment schedule for the loan. 

Such purchase or repayment schedule will be submitted to 

the Board of Directors for approval. 

 

    i) Action taken by the District pursuant to the provisions of 

Paragraph 4.D. of this policy is subject to approval of the 

Finance and Personnel Committee of the Board of 

Directors, prior to approval of the Board of Directors. 

 

5. Reimbursement Procedure 

 

A. Approval Process 
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The employee must obtain written approval to incur relocation costs from the 

Director of Human Resources and the General Manager before incurring such 

costs. 

 

Upon receiving notice of approval for relocation, the employee will contact the 

Director of Human Resources to secure instructions for moving household goods 

and personal effects. The Director of Human Resources will approve the carrier, 

review all bills submitted on carrier charges, and submit them to the General 

Manager for approval. The Finance Department will audit for approval and 

process the request for payment. 

 

B. Documentation 

 

The relocating employee must document all allowable relocation expenses 

incurred and submit them along with receipts for reimbursement. This includes 

locating a residence costs. These expenses must be approved by the immediate 

supervisor, the Director of Human Resources, and the General Manager before 

submission to the Finance Department for final approval and payment. 

 

6. Compliance with Policy 

 

The Director of Human Resources is responsible for administration of this policy and 

procedure. The General Manager of the District will assure compliance with this policy 

and procedure. 

 
 

 

 

 

Adopted by IRWD Board of Directors on: May 26, 1990 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 

          POLICY NO. 25 - STAFF REORGANIZATION AND/OR REDUCTION 
 
 

1. Purpose of Policy 

 

The purpose of this policy is to provide for the orderly change of status of employees 

should it become necessary for reasons of reorganization or economy. 

 

2. Staff Reduction 

 

A. Definition 

 

The term "Staff Reduction", when the action taken is attributable to lack of work 

and/or funds or other reorganization, is defined to include: reassignment in the 

same job series to an equivalent or lower position; reassignment to another job 

classification where qualified; or layoffs from the District. 

 

B. Order of Staff Reduction 

 

1) Temporary and/or Probationary Employees 

 

Staff reduction will apply first to all temporary and/or probationary 

employees provided they do not have skills deemed necessary by the 

District for the efficient operation of the system within the job 

classification and/or department affected. 

 

2) Employees Within Same Job Classification 

 

Staff reduction within the same job classification will be based on the 

District's determination of job performance/qualifications based on the 

most recent performance review rating. Subsequent documentation 

pertaining to job preference/qualifications, work record, disciplinary and 

attendance record and ability to perform the work remaining will also be 

taken into consideration. Where employees have been given identical 

ratings, a more detailed evaluation of the review may be made to 

determine the more highly qualified individuals. 

 

3) Employees Outside of Same Job Classification 

 

   An employee who is displaced from his or her classification pursuant to 

2.B.2) above, may request assignment to a lower level position in the job 

series or to a different job series in a job previously held by the employee. 

The employee may also be considered for vacancies anywhere in the 

District for which the employee is qualified to perform the work required.  

However, the District is not obligated to reassign the displaced employee 

or to displace any other employee to accommodate such a request. 
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The employee's performance review at the higher level position will be 

considered when applying for the lower level position(s) with the criteria 

set forth in 2.B.1) and 2) determining who will be retained and who will be 

displaced. 

 

4) Employees Not Retained Inside or Outside of 

Their Same Job Classification 

 

If an employee is not retained or awarded a position under 2.B.3) above, 

the employee will be laid-off from District employment with re-

employment rights listed in paragraph 2.C.2) below. 

 

C. Displaced Employees 

 

1) Salary 

 

The salary for a displaced employee in a new position shall be the 

employee's current salary or the top of the range of the new position, 

whichever is less. 

 

2) Reinstatement Priority 

 

A displaced employee, while employed by the District, has reinstatement 

priority for one (1) year to the position previously held, or any 

intermediate position for which the employee is qualified. The order of 

priority shall be as described in Paragraph 2.B.2) above. 

 

An employee severed from District employment under 2.B.4) above shall 

be placed on a re-employment list for the employee's job series for a 

period of one (1) year. Re-employment will be subject to the factors set 

forth in 2.B.2) and 2.C.1) above when filling a vacancy under this policy.  

A re-employed employee shall have vacation status based upon the 

employee's original hire date. 

 

3) Voluntary Resignation of Employee Scheduled 

to be Displaced 

 

An employee who is scheduled to be displaced under the conditions of this 

policy, and who voluntarily resigns employment  prior to, or at the time of 

displacement, will receive two (2) weeks severance pay, and accumulated 

pro-rated sick leave at fifty (50%) percent regardless of length of service. 

This employee will also be placed on the re-employment list for a period 

of one (1) year. 

 

However, an employee who is reassigned, and then voluntarily terminates, 

will not be eligible for these benefits, and will receive benefits according 

to established District policy.  
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D. Termination Due to Staff Reduction 

 

An employee who is severed from District employment under this policy will 

receive two (2) weeks severance pay, accumulated pro-rated vacation at full rate, 

and accumulated pro-rated sick leave at fifty (50%) percent, regardless of length 

of service.  

 

E. Employees on Leave of Absence at Time of Staff 

Reduction 

 

An employee on authorized leave of absence at the time of a staff reduction will 

be evaluated as though at work according to the above criteria in this policy. If 

reassigned or severed from District employment, the employee on leave of 

absence will have the same rights as any other employee affected by the staff 

reduction, to either hold a position or to obtain severance benefits. 

 

F. Temporary and Probationary Employee Terminated Due 

to Reduction in Staff 

 

Temporary and probationary employees are not eligible for benefits outlined in 

2.C.3) or 2.D. above. 

 

3. Responsibility and Compliance 

 

The Director of Human Resources is responsible for establishment and compliance of this 

Staff Reduction Policy. 

 

All staff reductions are subject to approval by the General Manager and the Board of 

Directors of the District. 

 

 
 
 
 
 
 

Adopted by IRWD Board of Directors on: November 12, 2001 
____________________________________________________________ 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 

POLICY NO. 28 - HONESTY AND INTEGRITY POLICY 

 

1. General Policy 

 

The District is committed to providing a work environment where theft, fraud and 

dishonesty are prohibited and integrity, honesty and mutual respect are celebrated. 

Consistent with this commitment, the District prohibits District employees from engaging 

or encouraging any acts or behaviors which are or may be considered dishonest, 

improper, or unlawful. Additionally, the District requires that employees who become 

aware of employees or individuals who have a relationship with the District that engage 

in acts or behaviors which are or may be considered dishonest, improper, or unlawful 

promptly report them to the Director of Human Resources or the General Manager.  

 

2. Purpose of Policy 

 

The purpose of this policy is to establish District expectations relative to employee 

behavior and prohibit them from engaging in activities which are or may be considered 

dishonest, improper, or lawful. Additionally, this policy is intended to remind employees 

of the District’s long-standing principle that all employees should enjoy a work 

environment in which all people and their property are to be treated with respect and 

dignity.  

 

3. Procedure 

 

Any employee who knows of a violation of this policy or has reasonable suspicion that 

the policy has been violated shall report it immediately to one of the following people: 

 

 Your Supervisor; 

 Your Department Manager; 

 Your Department Director; 

 The Director of Human Resources; or 

 The General Manager of the District 

 

In the event that the individual wishes to remain anonymous, a "Speak Up" form may be 

used.  

 

A. First Point of Contact 

 

The Director of Human Resources or General Manager will act as the first point 

of contact for suspected or known violations of this policy. In the event that it is 

reasonably believed that a violation of this policy has placed the safety of an 

employee or anyone else in immediate danger, a supervisor or manager should be 

notified as quickly as practicable. 
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B. Investigation 

 

Following notification, should the Director of Human Resources reasonably 

believe that a policy violation has occurred, the Director may initiate an 

investigation. That investigation may include resources or individuals external to 

the organization. Regardless, all employees are required to cooperate with any 

District initiated investigation. The failure to do so may result in disciplinary 

action, up to and including termination. 

 

C. Appropriate Action 

 

Upon completion of the investigation, the Director of Human Resources and other 

decision-makers as designated by the District will determine what action, if any, is 

to be taken. Disciplinary or corrective action resulting from an investigation will 

follow the guidelines as established by the Human Resources Department.  
 

4. Implementation 

 

The District will take disciplinary action up to and including termination, for a violation 

of this policy. Specifically:  
 

1) District employees shall not engage in any dishonest, improper, or lawful 

behavior while on duty, on-call, or on stand-by or while on District 

premises, property, or in District vehicles. Similarly, employees shall not 

engage in any behavior that is perceived to be dishonest, improper, or 

unlawful while on duty, on-call, or on stand-by or while on District 

premises, property, or in District vehicles. 
 

2) District employees that become aware of violations of this policy or have 

reasonable suspicion that it has been violated are to immediately report it 

to the Director of Human Resources or the General Manager.  

 

5. Employee Responsibility 

 

Any employee, supervisor, or manager who becomes aware of conduct or suspects 

conduct which violates this policy shall immediately advise the Human Resources 

Department or the General Manager. 

  

6. Administrative Responsibility 

 

The Director of Human Resources is responsible for ensuring compliance with this 

policy. 

 

 

 

 

Adopted by IRWD Board of Directors on: May 14, 2007 
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IRVINE RANCH WATER DISTRICT 

 

PERSONNEL POLICIES AND PROCEDURES  

 

POLICY NO. 32 - SERVICE AWARD PROGRAM 

 

 

1. General Policy 

 

The District has established an award program to recognize an employee's service to the 

District 

 

2. Service Recognition Awards 

 

Employees of the District will be awarded service pins at intervals of five years of 

service. Additionally, service award certificates are presented to employees at the same 

service pin award ceremony. In addition, a gift not to exceed $250 in value will be 

presented to each employee achieving the milestone of 25 years of service and each 5 

years milestone thereafter. 

 

 

4. Administrative Responsibility 

 

The Human Resources Department will be responsible for administering the Service 

Recognition Award Program. 

 

 

 

 

 

 

Adopted by IRWD Board of Directors on: July 11, 2011 
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IRVINE RANCH WATER DISTRICT 

 
PERSONNEL POLICIES AND PROCEDURES  

 
POLICY NO. 33 - INJURY AND ILLNESS PREVENTION PROGRAM 

 
1. General Policy 
 

The District, in addition to complying with all provisions of the Cal-OSHA section 3203 
of the California Occupational Safety and Health Act, will do all within its resources to 
provide a safe and healthful work environment for every employee. 
 

2. Purpose of the Policy 
 

The purpose of the Injury and Illness Prevention Program is to: 
 
A. State District policy on the issue of Injury and Illness Prevention. 
 
B. Assign responsibility for the implementation and continuation of the Program. 
 
C. Establish Safety Committees. 
 
D. Establish procedures for reporting workplace hazards and accidents. 
 
E. Set guidelines and procedures for non-compliance with the Injury and Illness 

Prevention Program. 
 

3. District Responsibility 
 

The District will not require any employee to work in an unsafe area or in an unsafe 
manner. The necessary training, tools, and equipment will be provided by the District to 
do a job safely. The District will establish rules and regulations and the necessary medical 
testing to ensure compliance with safety regulations. The District will discipline any 
employee who has been found in violation of District safe work practices or Cal-OSHA 
regulations. (See Policy No. 6 - Hiring and Termination). 
 

4. Safety & Security Office Responsibility 
 

The Safety & Security Manager is responsible for implementation of this program and for 
promoting a safe and healthful work environment for all employees. In accordance with 
SWP-12, the Safety & Security Office is responsible for investigating and documenting 
occupational incidents (occupational incidents include personal injuries and illnesses, 
property damage, vehicle accidents and near misses), maintaining records of corrective 
actions taken and providing and documenting safety and health training. Detailed records 
will be maintained as required by regulations and will include names, dates, and actions 
taken. Documentation regarding disciplinary action will be maintained by Human 
Resources. 
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5. Managers and Supervisors Responsibility 
 

Safe working conditions and a safe work environment are the responsibility of every 
employee; however, final responsibility for an accident free and hazard free environment 
rests with the managers and supervisors of the District. Each manager and supervisor has 
the responsibility to promote accident prevention through continuous surveys of work 
areas, setting a good example, educating, training and retraining employees regarding 
safety rules and regulations and safe work habits. This will be achieved by recognizing 
employees who follow safe and healthful work practices and by properly disciplining 
employees working in an unsafe manner. Each manager and supervisor is responsible for 
insuring that inspections are conducted and corrective actions are implemented. Safety is 
a very important aspect of every Manager's and Supervisor's job.   
 

6. Employee Responsibility 
 

All employees of the District shall be required, as a condition of their employment, to 
follow all Injury and Illness Prevention practices that are established for the protection of 
themselves, their fellow employees and the public. This includes, but is not limited to 
wearing of protective equipment and operating only that machinery or power equipment 
that he/she has been authorized to operate. Any employee who willfully violates safe and 
healthful work practices is subject to disciplinary action up to and including immediate 
termination (See Policy No. 6 - Hiring and Termination). 
 
It is the responsibility of every employee to report unsafe working conditions or an 
employee working in an unsafe manner to his/her supervisor immediately for corrective 
action. An employee who chooses not to report unsafe working conditions or employees 
may be considered in violation of the Injury and Illness Prevention Policy of the District. 
 

7. Communications 
 

The District has established a system for communication between management and 
employees on occupational safety and health matters, including meetings, training 
programs, postings, written procedures, a system of anonymous notification and safety 
committees. Several of these include: 
 
A. Reporting Unsafe Conditions 
 

Employees are required to report unsafe or unhealthful conditions to their 
supervisor.  Such reporting will be made without fear of reprisal. Supervisory 
personnel will investigate and take necessary actions to remedy the situation in a 
timely manner. These actions, regardless of the level of severity, will be reported 
to the Safety & Security Office as soon as possible. (See Safe Work Practice 
(SWP) - 12 Accident, Injury, Illness and Near-Miss Investigation Procedure).  

 
B. Employee Safety “Hotline” 
 

The Employee Health and Safety Telephone Notification Hotline (“Hotline”) 
provides a confidential mechanism for employees to report concerns regarding 
possible unsafe conditions or practices. This method of reporting unsafe 
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conditions is confidential and provides anonymity for callers (See SWP-7 - 
Employee Health and Safety Telephone Notification “Hotline” Procedure). 

 
C. Accident/Incident Notification 
 

Incidents that involve employee accidents, incidents or near misses shall be 
reported to the appropriate supervisor. Reports will then be forwarded to the 
Safety & Security Office prior to leaving work at the end of the shift. (See SWP -
12- Accident, Injury, Illness and Near-Miss Investigation Procedure).  

 
D. General Safety Committee 
 

The General Safety Committee provides assistance in monitoring and reviewing 
incidents. The committee also assists the Safety & Security Office in the initial 
development of safety-related procedures as required. Minutes of the General 
Safety Committee are posted on the S-Drive. Members of the committee will 
include employees from all major departments and/or members of the Safety & 
Security Office. (See SWP-6 - Safety Committees Procedure). 

 
8.  Training and Information 
 
 The Safety & Security Office shall administer this Program, including: 
 
 A. Instructing employees, including supervisors, in safe work practices and   

 providing specific instruction as to hazards for particular positions; 
 
 B. Assisting supervisors in providing training and preparing job safety   

 analysis (JSA) for all employees. 
 
   1)  When employees are given new job assignments for which training  

  has not previously been received (See SWP-11- Employee Health   
  and Safety Orientation Procedure), 

 
  2) Whenever new hazardous substances, processes, procedures or   

  equipment are introduced into the workplace, and 
 
  3) Whenever the District is made aware of a new or previously   

  unrecognized hazard. 
           C. Initial and Refresher Training  
 

New employees will attend a New Hire Orientation which will provide initial 
instruction and training based on their job assignment. Supervisors are required to 
provide specific training for job tasks. Supervisors are required to train employees 
when a new substance is introduced or a new hazard is recognized within the 
employees work area or assignment. 

  
  Employees must attend annual and refresher training for certain job duties as 

described in applicable safety programs and procedures.  (See SWP – 10 
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Training). As appropriate, a written test will be administered to evaluate 
comprehension. 

 
 9.     Process Safety Management (PSM) 
 

A..       Each employee involved in PSM process must receive overview training of the 
PSM processes as well as training in operating procedures. The training must 
include an emphasis on specific safety and health hazards, procedures and 
applicable safe practices. Refresher training must be conducted at least every three 
years or more frequent if necessary. Ref. 8CCR 5189 (g). 

 
            
           B.         A Process Hazard Analysis (PHA) must be conducted of the PSM processes              
                        as well as California Accidental Release Programs (Cal/ARP) to identify, predict,  
                       evaluate and control hazards within the processes. The PHA must be conducted    
                       every five years. The PHA  must identify specific hazards  and controls such as  
                       administrative, engineering controls or other acceptable controls. The PHA must  
                       be conducted by a team with expertise in engineering, operations and safety   
                       pertinent to the specific process. 
  
10. Injury or Hazard Reporting 
 
 A. Vehicle Accidents 
 

Any employee involved in a vehicle accident while operating a District vehicle 
will report such accident by radio or telephone to the Facilities/Fleet Manager 
before leaving the scene of the accident. (See HR Policy 50 Vehicle and 
Equipment Usage and SWP-19 Use of District Vehicles) The IRWD Incident 
Report will be completed by the employee involved in the accident prior to 
leaving work at the end of the shift. The employee’s supervisor or manager will 
submit the completed Incident Report to the Safety & Security Office prior to the 
end of the shift. 

 
B. Reporting Injuries/Illnesses 
 

Any employee who sustains an illness or injury while performing his/her job at 
the District will report that illness or injury immediately to his/her direct 
supervisor. The Supervisor of the injured employee will complete the IRWD 
Incident Report on the day the illness or injury occurs before the employee leaves 
District facilities, except in cases of emergency. Any employee who is aware of 
any workplace hazard must immediately report the hazard to his/her supervisor, 
who is responsible for reporting the hazard to the Safety & Security Office. 

 
The IRWD Incident Report will be forwarded to the Safety & Security Office by 
the Supervisor before the end of the workday on the day of the accident. The 
Safety & Security Office will forward a copy of the IRWD Incident Report to the 
Human Resources department prior to leaving work at the end of the shift. 
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11.   Safety Inspections 
  

Supervisors are responsible for indentifying unsafe or unhealthful conditions in 
accordance with SWP-13 Physical Conditions Inspections. 

              
12. Correction of Unsafe or Unhealthful Conditions 

 
Supervisors are responsible for correcting safety and health hazards in a timely manner. If 
such corrective action is beyond the supervisor’s authority, then he/she must promptly 
notify management, or designee, with the authority to correct the hazard. 
 
When an imminent hazard exists that cannot be immediately abated without endangering 
employees and/or property, all personnel must be immediately evacuated from the area 
except for personnel necessary to correct the hazardous condition. No employees may 
enter such an area without appropriate protective equipment and training. The Safety & 
Security Office will be notified as soon as possible.  
 

13.  Injury/Illness and Hazard Investigation 
 

Occupational injury and illness, as well as hazards, will be investigated by the immediate 
supervisor and a representative from the Safety & Security Office. (See SWP 12 - 
Accident, Injury, Illness and Near-Miss Investigation Procedure). 
 

14. Safety Warnings/Discipline Policy 
 
Safety warnings and the disciplinary process guidelines are designed to give direction and 
guidelines to be followed when an employee is determined to have been working in an 
unsafe manner or has violated a safety regulation. This policy is designed to impress upon 
all employees the need to exercise utmost caution in preventing injuries to themselves or 
others and/or in causing property damage. (See s:\Human Resources\Procedures\ 
Disciplinary Process.doc) 

 
When an on-the-job accident/incident occurs, it shall be reviewed by the Safety & 
Security Office. If the Safety & Security Office determines that an unsafe act, failure to 
follow prescribed safety procedures, a safety violation, or gross negligence caused the 
accident, the employee involved shall be subject to disciplinary action.  (See Policy No. 6 
- Hiring and Termination and Policy No. 27 - Alcohol and Drug Policy). 

 
15. Administrative Responsibility 
 

The Safety Officer, the Director of Human Resources and the General Manager will be 
responsible for implementing and administering the Injury and Illness Prevention 
Program of the District. 

 
 
 
 
Adopted by IRWD Board of Directors on: February 10, 2014 
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IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 44 – USE OF COMPUTER SYSTEMS AND ACCOUNTS 
 

1. Purpose of Policy 
 
The District recognizes the need to manage the use of its Computer Systems and 
Accounts to maintain a secure workplace, preserve cybersecurity and to create a work 
environment in which productivity is enhanced.  
 
The purpose of this policy is to ensure that the District’s Computer Systems, including 
internet access and usage, and District Accounts are properly used to perform tasks 
directly related to IRWD job duties. 

 
2. Scope of Policy 

 
This policy applies to all users of District Computer Systems or District Accounts.  This 
policy also addresses the use of Personal Computer Systems and Personal Accounts for 
District business. 
 

3. Definitions 
 

A. “Authorized User” means any employee, board member or other person authorized to 
use a District Computer System or Account.  To be considered an Authorized User, 
an individual must be granted permission by the District to use the account, system or 
device they are using, must read and agree to comply with the terms of this policy, 
and agree to comply with other applicable IRWD personnel policies and all 
applicable state and federal laws.   
 
Any employee, Board Member, or contractor who has been given an IRWD computer 
login, provided an IRWD email address, or has been provided with a wireless device 
by the District, including an iPad, shall be considered an Authorized User for the 
purposes of this policy. 
 
The District may revoke or modify its authorization at any time; however, upon 
separation from the District, an employee’s, Board Member’s, contractor’s or other 
user’s authorization shall be deemed automatically revoked. 

 
B. “District Accounts” means any account owned, licensed to, opened by or held by the 

District, and any account linked to a District email address, through which an 
electronic communication or Public Record could be sent.  This includes District 
email accounts, social media accounts such as Twitter, Facebook, and Instagram 
connected to a District email address, cloud-based messaging systems (e.g. Microsoft 
Teams), webinar/conference call platforms (e.g. WebEx), text messaging applications 
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and voice messaging systems connected to a District email address or District cloud-
storage accounts. 

 
C. “District Computer System(s)” means any computer, tablet, cell phone or any other 

similar electronic device owned, leased, or licensed to the District.  All hardware, and 
District-owned or licensed software, applications, and programs associated with such 
devices are part of the District Computer System.   
   

D. “Personal Accounts” means any account owned, licensed to, opened by or held by an 
Authorized User in their personal capacity and not linked to a District email address.   
This includes personal email accounts, social media accounts such as Twitter, 
Facebook, and Instagram, cloud-based messaging systems (e.g. Microsoft Teams), 
webinar/conference call platforms (e.g. WebEx), text messaging applications and 
voice messaging systems or personal cloud-storage accounts connected to a personal 
email address. 

 
E. “Personal Computer System(s)” means any computer, tablet, cell phone or any other 

similar electronic device owned, leased, or licensed to an Authorized User, as 
opposed to the District, in their personal or individual capacity. All hardware, and 
personally owned or licensed software, applications, and programs associated with 
such devices are part of the Personal Computer System.  A personal cell, which an 
employee uses for work and receives a District cell reimbursement for, is considered 
a personal computer.   

 
F. “Public Record” means any Record containing information related to the conduct of 

the public’s business that is prepared, owned, used, or in the possession of the District 
regardless of physical form or characteristic.  It does not include Records that are 
strictly personal and do not relate to the conduct of public business, as these are not 
Public Records.  

 
G. “Record” means all tangible (hard-copy) and electronically-prepared, electronically-

stored or electronically-transmitted writings or recordings, including 
communications, handwritten notes, typed documents, emails, voicemails, text 
messages, spreadsheets, drawings, photographs, data sets, calendar and schedule 
entries, PDF documents, forms, notes and collections of texts or other data created or 
assembled by a user, presentations, diagrams, images, CAD files, databases and other 
electronic information.  

 
4. Authorized Use of the District Accounts, Systems and Devices 

 
A. Authorized Use 

 
Authorized Users are only authorized to use the District Computer Systems and 
Accounts that their supervisor or Informational Services permits them to use.   
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District Computer Systems and Accounts are the property of the District and are 
designed to facilitate District business.  Authorized Users are given access to these 
accounts, systems and devices to conduct business on behalf of the District and to 
perform tasks directly related to their job duties.   
 

B. Unauthorized Use 
 
The District takes measures to safeguard its Computer Systems and Accounts from 
misuse, corruption and illegal uses, and to protect the District from any possible 
liability due to unauthorized use.  Uses that are illegal or inconsistent with the 
authorization granted to the user by the District are unauthorized.  Such unauthorized 
uses include misuse, as defined in Section 6, and personal use inconsistent with the 
narrow personal use permitted by subsection (C) below. 
 
Authorized Users found to have engaged in an unauthorized or improper use of a 
District Computer System or Account may have their use authorization revoked or 
modified.  Employees found to have engaged in unauthorized or improper use will be 
subject to disciplinary action, up to and including termination.   
 
Any users engaged in unauthorized, illegal or improper use may also be subject to 
civil or criminal liability.  Any suspected criminal use or activity will be reported to 
the appropriate law enforcement agencies. 
 

C. Limited Personal Use 
 
Limited personal use of a District Computer System or Account is permitted if it is 
appropriate, has a minimal impact on the District, including a minimal impact on the 
District’s network bandwidth and other District resources, and does not take place 
during work time.  For example, an employee using a District iPad at home to read 
the news, or an employee’s limited use of the Internet on a District computer for 
personal purposes during their lunch or before or after work hours are permissible if 
those uses comply with the terms of this policy and the District’s other personnel 
policies.   

 
5. Limitation on User Privacy and Confidentiality 

 
The District reserves the right to monitor, access and disclose the use of District 
Computer Systems and Accounts at any time for any reason without notice to the user.   
 
Users of District Computer Systems and Accounts should have no expectation of 
privacy with respect to their use of these accounts, systems and devices.  Any 
communication, data, metadata or other information, including personal communications, 
data or information, that is transmitted through, stored on or created by these systems or 
accounts may be accessed, held, used, retained or disclosed at the sole discretion of the 
District and may be a Public Record requiring protection/retention in accordance with 
state and federal law and the District’s Retention Policy.   
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Users are put on notice that any communication, Record, message or image accessed 
through or created, transmitted or stored on a District Computer System or 
Account may be publicly disclosed. 
 
Security features (e.g. passwords, codes or deletion features) will not prevent the District 
from accessing a user’s communications, Records, messages, or images which are 
transmitted through, viewed on, stored in or created by a District Computer System or 
Account.   
 
Additionally, the District may maintain records of the names, dates and times of users 
accessing services on District Computer Systems or Accounts, including use of and 
access to services on the Internet.  Users should assume no privacy or confidentiality 
exists when using District Computer Systems or Accounts. 
 

6. Misuse of District Accounts, Systems, and Devices 
 
It is a violation of District policy for Authorized Users, including system administrators, 
to use District Computer Systems or Accounts for the purpose of satisfying idle curiosity 
about the affairs of others with no legitimate business purpose for obtaining access to the 
files or communications of others.  Employees found to have engaged in such “snooping” 
or found to have misused the District’s accounts, systems or devices will be disciplined 
appropriately, up to and including termination. 
 
Additional misuses of District Computer Systems and Accounts include, but are not 
limited to, the following: 
 
A. Use in any manner that violates any law, regulation, or ordinance, including for uses 

that violate copyrights laws, or government security laws or regulations. 
 

B. Use in any manner that violates any policy or procedure of the District, including 
unauthorized personal use. 
 

C. Use that is disruptive, unprofessional, offensive, harmful to morale or inappropriate 
for the workplace.  The creation, display, storage and the use, viewing, or 
transmission of sexually explicit images, messages or cartoons; ethnic slurs, racial or 
religious epithets; or anything that may be construed as harassment, creating a hostile 
work environment, or disparagement of others is strictly prohibited. 

 
D. Use for any deliberate action in an attempt to gain unauthorized access to remote 

systems, or to damage or disrupt a computing system, alters its normal performance, 
or causes it to malfunction, regardless of system location or time duration. 

 
E. Receipt and “opening” of misaddressed communications when the user knows that 

the communication was misaddressed. 
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F. Forwarding Records or communications without a legitimate business purpose, 
including intentionally sending chain letters and spam. 

 
G. Uses related to “moonlighting” or job searches. 
 
H. Revealing proprietary or confidential information, including official District 

information or intellectual property, without authorization. 
 

I. Uses related to political campaign-related activities. 
 
J. Conducting or soliciting illegal activities. 
 
K. Uses that delete, destroy or dismantle any Public Record required to be retained 

pursuant to the District Records Retention Policy.  
 

7. Authorized Users’ Obligation to Preserve, Identify, and Produce Electronic Records  
 
The District is committed to transparency and compliance with state and federal 
law.  This includes compliance with the California Public Records Act (“PRA”), 
record retention laws, and its obligations to preserve and turn over Public Records 
and other Records related to certain legal matters.   
 
A. Electronic Records on District Computer Systems and Accounts 

 
All Authorized Users are required to comply with all laws and legal 
requirements related to the preservation, identification and production of 
electronic Records created, transmitted or stored on District Computer Systems 
and Accounts.  In addition, all Authorized Users are required to comply with the 
District’s Records Retention Policy and any District-issued Litigation Hold Notices 
for Public Records located on District Computer Systems and Accounts. 
 
All Authorized Users must identify and turn over electronic Public Records on 
District Computer Systems and Accounts in a timely manner when requested to 
do by the District. 

 
B. Electronic Records on Personal Systems and Accounts 

 
Pursuant to City of San Jose, et al. v. The Superior Court of Santa Clara County, 
communications and other Records about official District business may be Public 
Records and may be subject to public disclosure regardless of the type of account, 
computer, or device used in its preparation, storage or transmission.   
 
This means that electronic Records on a Personal Computer System or Personal 
Account may be Public Records if they relate in some way to the conduct of public 
business.  This includes Public Records that are created, stored or transmitted on 
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Personal Accounts, including personal emails, text messages, messages sent via 
messaging applications, pictures and social media posts.   
 
Electronic Records and communications that are strictly personal and do not relate to 
the conduct of public records are not Public Records and are not subject to this policy. 
 
If an Authorized User has created, transmitted or stored a Public Record on a 
Personal Computer System or Account, they are required to comply with all laws 
and legal requirements related to the preservation, identification and production 
of Public Records.  In addition, all Authorized Users are required to comply with 
the District’s Records Retention Policy and any District-issued Litigation Hold 
Notices for any Public Records located on a Personal Computer System or Account. 
 
All Authorized Users must identify and turn over electronic Public Records on 
Personal Computer Systems and Accounts in a timely manner when requested to 
do so by the District.  

 
8. Requirement to Transfer Electronic Public Records on Personal Computer Systems 

and Accounts to District Computer Systems and Accounts 
 

A. Obligation to Transfer Electronic Public Records 
 
Since Public Records on Personal Computer System and Accounts may be subject 
to  production by the District under the PRA and other laws, Authorized Users, who 
know or have reason to know that a possible Public Record is located on a Personal 
Computer System or Account, are required to transfer the Public Record to the 
appropriate District Computer System or Account as soon as it is identified to be a 
possible Public Record.   
 
After the possible Public Record is transferred, the Authorized User shall delete the 
original copy of the Public Record from their Personal Computer System and 
Personal Account. 
 
For example, if an Authorized User takes a picture or records a video of an IRWD 
facility or equipment on their personal cellphone, they should immediately transfer it 
to a District Computer System or Account, and then delete it from their phone.  This 
could be done by emailing the picture to their IRWD email account.   
 
Another example is if an Authorized User uses their home computer to create a Word 
document for work.  They should save it to the District’s network folders or email to 
their IRWD email address, and then delete the file from their home computer.    
 
Transferring a possible Public Record located on a Personal Computer System, or 
Personal Account to the appropriate District Computer System or District Account 
will allow for it to be preserved and retained, as appropriate, by the District, and to 
be destroyed consistent with the District’s Records Retention Policy. 
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B. Exceptions to the Obligation to Transfer 

 
An Authorized User is not required to comply with the transfer requirements of this 
section for Records that, pursuant to the District’s Records Retention Policy, are: 
 
1. Records not required to be retained, and the Authorized User deletes the Record 

from their Personal Computer Systems and Accounts. 
 

2. Records for which the retention period has expired, in which case the Record may 
be destroyed pursuant to the District’s policy, provided the Authorized User 
deletes the Public Record from their Personal Computer Systems and Accounts. 

 
9. Restrictions on the Use of Personal Computer Systems and Accounts for District 

Business 
 
A. Use of Personal Computer Systems for Public Business 

 
Authorized Users are only permitted to use a Personal Computer System for the 
District’s business if they comply with the transfer and deletion requirements of 
Section 8 and the prohibition on the use of Personal Accounts below.   
 
If a Personal Computer System is used for District business, the Authorized User 
should give strong preference to remotely accessing the District Computer Systems 
and Accounts they are authorized to access when creating, saving and transmitting 
Public Records related to the District’s business.  Public Records created, 
transmitted and stored through remote access to a District Computer System or 
District Account will be considered stored on the District Computer System or 
Account used, and not on the Personal Computer System used to remotely access 
the District system or account. 
 

B. Use of Personal Accounts for Public Business is Prohibited 
 
In the ordinary course of business, Authorized Users are prohibited from using 
Personal Accounts to discuss District matters, conduct District business or perform   
work for the District.  If an Authorized User mistakenly uses a Personal Account for 
public business, they should copy or forward the message to their District Account 
and must comply with the transfer and deletion requirements of Section 8.   
 

C. Exceptions to the Prohibition on the Use of Personal Accounts for Public Business 
 
An Authorized User may only use a Personal Account in the following situations: 
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1. In extraordinary circumstances, an Authorized User may use a Personal 
Account to conduct District business if they comply with the transfer and 
deletion requirements of Section 8.  Extraordinary circumstances include 
unusual situations when the Authorized User must use a Personal Account to 
address urgent District business that, if left unanswered, could seriously impact 
the District. 

 
2. An Authorized User may use a Personal Account to respond to a 

communication sent by a third party to a Personal Account if the Authorized 
User complies with the transfer and deletion requirements of Section 8 for both 
the original communication and the response, and directs the third party to use a 
District Account for all future communications related to the District’s business.   

 
3. An Authorized User may copy a Personal Account on calendar invitations if the 

Public Record is sent using a District Account (e.g., copying a Personal Account 
on an Outlook calendar invite).   

 
4. An Authorized User, who is designated to manage the District’s Facebook 

Account, may use their Personal Facebook Account to access the District 
Facebook Account for the sole purpose of managing the District’s Facebook 
Account.  The Authorized User must not use their Personal Facebook Account 
for District business beyond using their account as a “key” to access the 
District’s Facebook Account.   

 
Public Records created, transmitted, stored or posted on the District’s Facebook 
Account will be considered stored on the District’s Facebook Account, and not 
on the Personal Facebook Account that an Authorized User used to simply 
access the District’s account.   

 
If an Authorized User uses their Personal Facebook Account to access the 
District Facebook Account, they may be required to search their Personal 
Facebook Account for Public Records pursuant to Section 10 and IRWD 
Personnel Policy No. 46. 

 
10. Public Records Searches of Personal Computer Systems and Personal Accounts 

 
Authorized Users may be required to search any Personal Computer System or Account 
on which a Public Record may be located.  Authorized Users are put on notice that 
their Personal Computer Systems and Accounts may be required to be searched for 
Public Records if they are used for District business. 
 
To ensure that the District meets its legal obligation to make government records 
available to the public while respecting an Authorized User’s right to privacy, and 
minimizing the personal liability of Authorized Users, Authorized Users should 
follow the protocols for the “Transfer of Electronic Public Records to District 
Computer Systems and Accounts” outlined above in Section 8.  Additionally, 
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Authorized Users may be asked to search their accounts, systems and devices 
pursuant to the procedure outlined in IRWD Personnel Policy No. 46.   
 

11. District’s Exclusive Authority 
 

The District reserves the right to change this policy at any time with such prior notice, if 
any, as may be reasonable under the circumstances. 
 

12. Administration of Policy 
 
The Director of Information Services and the Director of Human Resources will be 
responsible for administration and enforcement of this policy. 

 
Adopted by IRWD Board of Directors on:  December 14, 2020 
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IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 45 - CONFLICT OF INTEREST 
 
1. Purpose of Policy 
 
A. The purpose of this Conflict of Interest Policy (“Policy”) is to ensure that all District 

personnel (members of the Board of Directors and employees) comply with all applicable 
statutory and administrative requirements pertaining to conflicts of interest and their 
actions, duties and responsibilities on behalf of or in relation to the District.  These 
matters include, but are not limited to, “conflicts of interest,” “potential conflicts of 
interest,” “incompatible activities” and other activities, which might reflect unfavorably 
on the District or District personnel. 

B. District personnel shall conduct themselves in a manner so as not to give rise to 
improprieties or situations inconsistent with this Policy.  Procedures, policies and records 
will be established and maintained to verify that the Policy has been adhered to by all 
District personnel.   
 

C. District personnel must recognize that this Policy, and applicable laws and regulations are 
concerned with not only actual conflict or wrongdoing, but also with the potential or 
appearance of conflict.  District personnel shall not use the prestige or influence of their 
positions for personal gain or advantage. 
 

D. Unless otherwise expressly defined, the terms used in this Policy have the same meanings 
as in the California Political Reform Act (California Government Code Section 81000, et 
seq.) and the regulations issued by the Fair Political Practices Commission (“FPPC”) 
pursuant to the Political Reform Act. 

 
2. Employee Responsibility 

 
A. Compliance with Applicable Laws and Regulations.   District personnel shall comply 

with all applicable provisions of the Political Reform Act, FPPC Regulations issued 
under the Political Reform Act, Section 1090 et seq. of the California Government Code 
(prohibitions on self-interest in contracts), and all other laws and regulations pertaining to 
conflicts of interest, incompatible public offices or incompatible activities.  These 
include, but are not limited to, the following requirements for: 
 
(1) Reporting of required economic interests annually, and upon assuming office and 

leaving office, by personnel who are “Designated Persons” (as defined in the 
District’s Conflict of Interest Code, which can be obtained from the District 
Secretary) on FPPC Form 700; 
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(2) Compliance with prohibitions on the acceptance of gifts and honoraria, 
including the acceptance of gifts by Designated Persons above the dollar limit per 
source set by state law; 
 

(3) Disqualification from participation in District decisions in which the individual 
knows or has reason to know that he or she has a financial interest; 
 

(4) Completion of ethics training by employees holding positions designated by the 
General Manager to receive such training.  Unless the General Manager specifies 
other training requirements, intervals or employees/positions: 

 
(a) The training content will be consistent with Assembly Bill No. 

1234, California Government Code Section 53234 et seq.; 

(b) The training must be initially completed on or before one year after 
an employee is designated to receive the training (or for an 
employee who initially becomes designated to receive training 
either through hiring or change of position to a position that the 
General Manager has designated, on or before one year after 
assuming that position), and after the initial training, at least once 
every two years; and  

(c) The training must be completed by all personnel who are 
Designated Persons. 

NOTE:  The following requirements established by the District in this Policy are in 
addition to the requirements of state laws and regulations: 
 
B. Gifts to the District/Gifts to the District Personnel. Unless a gift qualifies as a gift to the 

District under this section, it will be treated as a gift to District personnel.  
 
(1) A gift of  tickets or passes (not including travel or lodging) may be considered a 

gift to the District and not to an individual member of the Board of Directors or 
employee only under the following circumstances:  
 

(a) The General Manager or his/her designee receives and distributes 
the tickets or passes to District personnel, spouses and immediate 
families; 
 

(b) The donor does not earmark the tickets or passes for any specific 
District personnel; 
 

(c) The General Manager retains a record of the terms under which the 
tickets or passes were accepted by the District, a record of the 
terms under which they were distributed, and a record to whom 
they were distributed; and 
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(d) The tickets or passes were distributed in accordance with the 
written policy adopted by the District setting forth the District 
purpose in distributing tickets and passes, and prohibiting the 
subsequent transfer except to the District personnel’s immediate 
family, or not more than one guest, for their personal use (see 
Appendix “A”).  

 
(2) A payment (other than tickets, passes or travel expenses,) including a monetary 

payment, loan, gift, and a payment for or provision of goods or services, may be 
considered a gift to the District and not to an individual member of the Board of 
Directors or employee only under the following circumstances, as allowed in the 
FPPC regulations:  

 
(a) The General Manager or his/her designee receives and controls the 

payment;  

(b) The payment is used only for official District business;  

(c) The General Manager determines which District personnel may 
use the payment; and  

(d) A record of all of the foregoing is filed and maintained with the 
District Secretary on the forms prescribed by the FPPC and, if 
required, the forms are posted by the District Secretary on the 
District’s website.   

(3) A payment to the District for travel, as long as it is not in excess of an applicable 
District reimbursement rate for travel, meals, lodging or other expenses, can be 
considered a payment made for the purpose of facilitating the District’s official 
business and not a gift to or income to District personnel, under the following 
circumstances, as allowed in the FPPC regulations:  

 
(a) The payment is made directly to the District or coordinated with 

the District to be paid to providers;  

(b) The General Manager or his designee determines which District 
personnel may use the payment;  

(c) The payment does not provide a personal benefit;  

(d) The travel does not exceed the duration necessary to accomplish 
the District purposes; and 

(e) A record of all of the foregoing is filed and maintained with the 
District Secretary on the forms prescribed by the FPPC and, if 
required, the forms are posted by the District Secretary on the 
District’s website.  
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The foregoing gift exception does not include any travel expenses for travel that 
the General Manager or his/her designee has not preapproved in writing prior to 
the date(s) of travel, and does not include any payment for travel expenses for an 
elected official or any official who manages public investments unless the travel 
is directly related to the official’s public duties, is for a purpose that would 
otherwise be paid for with the District’s funds, is authorized in the same manner 
as transportation, lodging, and food using the District’s own funds, and otherwise 
meets the requirements of this paragraph. 

  
(4) For a gift to be a gift to the District under the foregoing gift exceptions either the 

“Gift of Tickets or Passes to Irvine Ranch Water District” or “Gift to Irvine Ranch 
Water District (Other Than Tickets or Passes)” form must be submitted to the 
General Manager’s Office for approval and distribution.  These forms can be 
obtained from the District Secretary and are complete until approved by the 
General Manager or his/her designee. 
 

C. Entertaining.  District personnel who entertain vendors, contractors or consultants will do 
so at their own expense.  Reimbursement of other appropriate business expenses is 
subject to approval and will be limited by the District’s policy with respect to allowance 
of expenses. 

 
D. Outside Consulting, Business Activity or Employment 

 
(1) District personnel shall not engage in any employment, activity, or enterprise, 

which is inconsistent, incompatible, or in conflict with their duties at the District, 
or with the duties, functions, or responsibilities of the District.  District personnel 
shall not perform or engage in any business, enterprise, work, service, or 
consulting outside of their District employment where any part of their efforts will 
be subject to approval by any other officer, employee or board of the District, 
unless otherwise approved in the manner prescribed by this Policy. 
 

(2) Outside Consulting, Business Activity or Employment By Employees  
 

(a) All outside business, enterprise, consulting work or employment 
engaged in by employees must be pre-approved by the General 
Manager or, in the case of the General Manager, by the President 
of the Board of Directors. 

(b) Employees are prohibited from performing consulting work for or 
providing any other services or goods to any persons or firms 
doing business with the District.   

(c) An employee’s outside employment, activity, business or 
enterprise may be prohibited if it:  

(1) Involves the use, for private gain or advantage, of 
his or her District time, District facilities, District 



 45-5 

equipment and supplies, or the badge, uniform, 
prestige, or influence of his or her District office or 
employment; or 

(2) Involves receipt or acceptance by the employee of 
any money or other consideration from anyone 
other than the District for the performance of an act 
which the employee, if not performing such act, 
would be required or expected to render in the 
regular course or hours of his or her District 
employment or as a part of his or her duties as a 
District employee; or  

(3) Involves the performance of an act in other than his 
or her capacity as a District employee which may 
later be subject directly or indirectly to the control, 
inspection, review, audit, or enforcement of any 
other District employee or the District; or  

(4) Involves efforts or time demands as would render 
performance of his or her duties as a District 
employee less efficient.  

(d) The General Manager (or the President, in the case of the General 
Manager) will notify the employee whether any outside 
employment, consulting work, activity, business or enterprise is 
approved or disapproved.  Appeal from such determination may be 
made to the Board of Directors. 

(3) Nothing in this Section shall relieve District personnel from the requirement to 
report, and other requirements applicable, to outside employment, consulting 
work, activity, business or enterprise under Section 2A of this Policy. 

 
3. Disciplinary Actions for Non-Compliance 

 
Non-compliance with this Policy will subject the employee to disciplinary actions 
commensurate with the violation, up to and including termination. 

 
4. Administration 

 
The District Secretary is responsible for administration of this Policy, under the direction 
of the Board of Directors, the General Manager and, if necessary, the Director of Human 
Resources. 

 
 
Adopted by IRWD Board of Directors on:   February 11, 2019 
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 APPENDIX “A” 
 

Policy for Distribution of Tickets or Passes in accordance with 
Fair Political Practices Commission (FPPC) 

Regulation 18944.1 of Title 2 of the California Code of Regulations 
 

1. Purpose of Policy 
 
To ensure that tickets provided to and distributed by the Irvine Ranch Water District 
(“IRWD”) are in furtherance of a governmental and/or public purpose as required under 
FPPC Regulation 18944.1 and this policy. 
 
To ensure that tickets distributed by IRWD under FPPC Regulation 18944.1 and this policy 
are disclosed on FPPC Form 802, which can be requested from the District Secretary, and 
forwarded to the FPPC for posting on its website as required by Regulation 18944.1. 
 

2. Application of Policy 
 

A. Types of Tickets 
 
This policy applies to tickets that provide admission to a facility, event, show, or 
performance for an entertainment, amusement, recreational, or similar purpose and are 
either: 
 
(1) Gratuitously provided to IRWD by an outside source: 
(2) Acquired by IRWD by purchase at fair market value; 
(3) Acquired by IRWD as consideration pursuant to the terms of a contract for the use of 

an IRWD venue; or 
(4) Acquired and distributed by IRWD in any other manner. 

 
B. Policy Applicable to Tickets Only 

 
This policy only applies to IRWD’s distribution of tickets to, or at the behest of, a District 
Official.  This policy does not apply to other items of value provided to the District or 
any District Official, regardless of whether received gratuitously or for which 
consideration is provided.  This includes food, beverage, or a gift provided to a District 
Official at an event that is not included in the fair market value of the ticket. 
 

3. Definitions 
 

Unless otherwise expressly provided herein, words and terms used in this policy have the 
same meaning as that ascribed to such words and terms in the California Political Reform 
Act of 1974 (Government Code Section 81000 et seq., as the same may from time to time be 
amended) and the FPPC Regulations (California Government Code Section 18110 et seq., as 
the same may from time to time be amended).  
 
A. “IRWD” or “District” means and includes the Irvine Ranch Water District and any other 

affiliated agency created or activated by the District, and any departments, boards, and 
commissions thereof. 

 
B. “District Official” means and refers to every member, officer, employee, or consultant of 

the Irvine Ranch Water District, as defined by Government Code Section 82048 and 
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FPPC Regulation 18701. Such terms include, without limitation, any District board or 
committee member or other appointed official or employee required to file an annual 
Statement of Economic Interest (FPPC Form 700). 
 

C. “Immediate family” means and refers to a spouse and/or dependent children. 
 

D. “Policy” means and refers to this Policy for Distribution of Tickets and/or Passes. 
 

E. “Ticket” means and refers to a “ticket or pass” for admission privilege to a facility, event, 
show, or performance for an entertainment, amusement, recreational, or similar purpose. 
 

4. General Provisions 
 

A. No Right to Tickets 
 
The use of tickets is a privilege extended by the District and not the right of any person to 
which the privilege may from time to time be extended. 
 

B. Limitation on Transfer of Tickets 
 
Tickets distributed to a District Official pursuant to this policy shall not be transferred to 
any other person except to members of such District Official’s immediate family, or no 
more than one guest, solely for their personal use. 
 

C. Prohibition Against Sale of or Receiving Reimbursement for Tickets 
 
No person who receives a ticket pursuant to this policy may sell or receive 
reimbursement for the value of the ticket. 
 

D. No Earmarking of Ticket Given to District 
 
No ticket gratuitously provided to the District by an outside source and distributed by the 
District to, or at the behest of, a District Official pursuant to this policy may be 
earmarked by the original source for provision to a particular District Official. The 
District will determine, in its sole discretion, who uses the ticket. 
 

5. Ticket Administrator 
 
A. The General Manager or his/her designee is the ticket administrator for purposes of 

implementing the provisions of this policy. 
 
B. The General Manager or his/her designee has the authority, in his or her discretion, to 

establish procedures for the purchase and/or distribution of tickets in accordance with this 
policy. All requests for tickets that fall within the scope of this policy must be made in 
accordance with the procedures established by the General Manager or his/her designee. 
 

C. The General Manager or his/her designee shall determine the face value of tickets 
distributed by the District for the purposes of sections 6.A., 6.B., and 8.D.(1) of this 
policy. 
 



 45-8 

D. The General Manager or his/her designee, in his or her discretion, may revoke or suspend 
the ticket privileges of any person who violates any provision of this policy. 
 

6. Conditions Under Which Tickets May be Purchased and/or Distributed 
 

Subject to the provisions of this policy, complimentary tickets may be distributed to District 
Officials under the following conditions: 
 
A. The District Official reimburses the District for the face value of the ticket(s). 

 
1. Reimbursement must be made at the time the ticket(s) is/are distributed to the District 

Official. 
 

2. The General Manager or his/her designee may, in his or her discretion, determine 
which event tickets, if any, will be available under this section. 

 
B. The District Official treats the ticket(s) as income consistent with applicable federal and 

state income tax laws, and the District reports the distribution of the ticket(s) as income to 
the District Official in compliance with the reporting provisions of Section 8 below. 

 
C. The District Official uses, or behests, such ticket(s) for one or more of the following 

governmental and/or public purposes: 
 
(1) Facilitating the attendance of a District Official at an event where the job duties of 

the District Official require his or her attendance at the event. 
(2) Promotion of intergovernmental relations and/or cooperation and coordination of 

resources with other governmental agencies, including, but not limited to, 
attendance at an event with or by elected or appointed public officials from other 
jurisdictions, their staff members and their guests. 

(3) Promotion of District resources and/or facilities available to the public. 
(4) Promotion of District-run, sponsored, or supported community programs or events. 
(5) Promoting, supporting, and/or showing appreciation for programs or services 

rendered by charitable and non-profit organization benefiting District customers. 
(6) Promotion of business or economic activity, development, and/or redevelopment 

within the District’s service area. 
(7) Exchange programs with foreign officials and dignitaries. 
(8) Promotion of District recognition, visibility, and/or profile on a local, state, 

national, or international level. 
(9) Promotion of open government by District Official appearances, participation, 

and/or availability at business and/or community events. 
(10) Increasing public exposure to, and awareness of, the various educational venues and 

facilities available to the public through the District. 
(11) Attracting or rewarding volunteer service. 
(12) Encouraging or rewarding significant academic, athletic, or public service 

achievements by students, residents, or businesses within the District service area. 
(13) Attracting and retaining highly qualified employees in District service; recognizing 

or rewarding meritorious service by a District employee; and/or promoting 
enhanced District employee performance or morale. 

(14) Recognizing contributions made to the District by former District Board Members, 
District Employees, or other District Officials. 

 
7. Tickets Distributed at the Behest of a District Officials 
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A. Only the following District Officials have the authority to behest tickets: Elected or 

Appointed Board of Directors Members, the General Manager, and his/her designee. 
 

B. Tickets may be distributed at the behest of a District Official only for one or more public 
purposes set forth in section 6.C. 
 

8. Disclosure Requirements 
 

A. This policy shall be posted on the District website in a prominent manner. 
 

B. Tickets provided to District Officials as part of their official duties, or tickets provided so 
that the District Official may perform a ceremonial role or function on behalf of the 
District are not to be subject to this policy and are exempt from any disclosure 
requirements under section 8. A ceremonial role or function includes, but is not limited 
to, making a speech, participating in a panel or seminar, presenting an award or 
proclamation, or cutting a ribbon. 
 

C. Tickets distributed by the District for which the District receives reimbursement from the 
District Official as provided under Section 6.A. are not be subject to the disclosure 
provisions of Section 8.  
 

D. Tickets distributed by the District to any District Official either 1) which the District 
Official treats as income pursuant to Section 6.B. or 2) for one or more public purposes 
described in section 6.C., must be disclosed on Form 802 provided by the FPPC and 
forwarded to the FPPC for posting on its website. Such posting must include the 
following information: 
 
(1) The name of the recipient, except that if the recipient is an organization, the District 

may post the name, address, description of the organization, and number of tickets 
provided to the organization in lieu of posting the names of each recipient, or if 
tickets are distributed to a department or other unit of the District in accordance 
with this policy, the District may post the name of the department or other unit in 
lieu of posting the names of each recipient; 

(2) a description of the event; 
(3) the date of the event; 
(4) the face value of the ticket; 
(5) the number of tickets provided to each person; 
(6) if the ticket is distributed at the behest of a District Official, the name of the District 

Official who made such behest; and 
(7) a description of the public purpose(s) under which the distribution was made, or, 

alternatively, the District Official is treating the ticket as income. 
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IRVINE RANCH WATER DISTRICT 
 

PERSONNEL POLICIES AND PROCEDURES 
 

POLICY NO. 46 –OBLIGATIONS RELATED TO PUBLIC RECORDS  
 
The District is committed to transparency and compliance with state and federal law.  This 
includes compliance with the California Public Records Act ("PRA”), record retention laws, 
and its obligations to preserve and turn over Records related to certain legal matters.  
 
Pursuant to City of San Jose, et al. v. The Superior Court of Santa Clara County, Records about 
official District business are Public Records and may be subject to public disclosure regardless of 
the type of account, computer, or device used in its preparation or transmission.  This means that 
Records, including images and photographs, on a Personal Computer System may be Public 
Records if they relate in some substantive way to the conduct of public business.  This includes 
Records created, stored or transmitted on Personal Accounts, including personal emails, text 
messages, and social media posts.   

 
1. Purpose of Policy 

 
The purpose of this policy is to ensure that the District’s legal obligation to identify, 
retain and produce Records is met while minimizing the personal liability of IRWD 
Personnel and respecting IRWD Personnel’s right to privacy on their Personal 
Computer Systems and Accounts. 
 

2. Scope of Policy 
 
This policy applies to all IRWD Personnel.  To accomplish the purposes of this policy, 
this policy addresses IRWD Personnel’s obligations when the District receives a Record 
production request.   
 
It also addresses IRWD Personnel’s obligations when a Record production request either 
explicitly seeks, or can reasonably be interpreted to seek, Public Records on a Personal 
Computer System or Account. 

 
3. Definitions 

 
A. “IRWD Personnel” means any Board Member, officer or employee of the District. 

 
B. “District Accounts” means any account owned, licensed to, opened by or held by the 

District, and any account linked to a District email address, through which an 
electronic communication or Public Record could be sent.  This includes District 
email accounts, social media accounts such as Twitter, Facebook, and Instagram 
connected to a District email address, cloud-based messaging systems (e.g. Microsoft 
Teams), webinar/conference call platforms (e.g. WebEx), text messaging applications 
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and voice messaging systems connected to a District email address or District cloud-
storage accounts. 

 
C. “District Computer System(s)” means any computer, tablet, cell phone or any other 

similar electronic device owned, leased, or licensed to the District.  All hardware, and 
District-owned or licensed software, applications, and programs associated with such 
devices are part of the District Computer System.   
   

D. “Personal Accounts” means any account owned, licensed to, opened by or held by 
IRWD Personnel in their personal capacity and not linked to a District email address.   
This includes personal email accounts, social media accounts such as Twitter, 
Facebook, and Instagram, cloud-based messaging systems (e.g. Microsoft Teams), 
webinar/conference call platforms (e.g. WebEx), text messaging applications and 
voice messaging systems or personal cloud-storage accounts connected to a personal 
email address. 

 
E. “Personal Computer System(s)” means any computer, tablet, cell phone or any other 

similar electronic device owned, leased, or licensed to an IRWD Personnel, as 
opposed to the District, in their personal or individual capacity. All hardware, and 
personally owned or licensed software, applications, and programs associated with 
such devices are part of the Personal Computer System.  A personal cell, which an 
employee uses for work and receives a District cell reimbursement for, is considered 
a personal computer.   

 
F. “Public Record” means any Record containing information related to the conduct of 

the public’s business that is prepared, owned, used, or in the possession of the District 
regardless of physical form or characteristic.  It does not include Records that are 
strictly personal and do not relate to the conduct of public business, as these are not 
Public Records.  

 
G. “Record” means all tangible (hard-copy) and electronically-prepared, electronically-

stored or electronically-transmitted writings or recordings, including 
communications, handwritten notes, typed documents, emails, voicemails, text 
messages, spreadsheets, drawings, photographs, data sets, calendar and schedule 
entries, PDF documents, forms, notes and collections of texts or other data created or 
assembled by a user, presentations, diagrams, images, CAD files, databases and other 
electronic information.  
 

4. IRWD Personnel’s Obligation to Preserve, Identify, and Produce Records  
 
IRWD Personnel are required to comply with all laws and legal requirements 
related to the preservation, identification and production of Public Records 
including those created, transmitted or stored on District and/or Personal Computer 
Systems or Accounts.  
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In addition, IRWD Personnel are required to comply with the District’s Records 
Retention Policy and any District-issued Litigation Hold Notices for Records 
regardless of where the Records are located.  IRWD Personnel should not retain any 
Record not required to be retained by either the District’s Records Retention Policy or a 
Litigation Hold. 
 

5. Personnel Policy No. 44 Requirements for Public Records on Personal Computer 
Systems and Accounts 
 
Pursuant to Personnel Policy No. 44, IRWD Personnel have an obligation to 
preserve, identify and produce Public Records created, transmitted or stored on a 
Personal Computer System or a Personal Account.   
 
A. Personnel Policy No. 44 Limits the Use of Personal Computer System for Public 

Business 
 
IRWD Personnel are only permitted to use a Personal Computer System, for public 
business if they comply with the transfer and deletion requirements of Section 8 of 
Policy No. 44. 
 

B. Personnel Policy No. 44 Prohibits the Use of Personal Accounts for Public Business  
 
In the ordinary course of business, IRWD Personnel are prohibited from using 
Personal Accounts to discuss District matters, conduct District business or perform 
work for the District.  If IRWD Personnel mistakenly use a Personal Account for 
public business, they should copy or forward the message to their District Account 
and must comply with the transfer and deletion requirements of Section 8 of 
Personnel Policy No. 44.   
 

6. Obligation to Identify and Produce Public Records 
 
A. District Will Notify IRWD Personnel When to Identify and Produce Records 

 
Upon receipt of a PRA request or other request for the production of Records, the 
District will communicate the request and any additional instructions to the IRWD 
Personnel believed to have possession of responsive Records.   
 
When a Record production request either explicitly seeks, or can reasonably be 
interpreted to seek, Public Records on a Personal Computer System or Account, 
IRWD Personnel believed to have possession of responsive Records will be notified 
of the need to search any Personal Computer Systems or Accounts used to create, 
transmit or store a Public Record in order to identify and produce any relevant Public 
Records. 
 

B. Required Action by IRWD Personnel Upon Notification of Any Production Request 
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When requested to search for, identify and produce Records, IRWD Personnel must 
conduct a thorough and reasonable search for responsive Public Records following 
any instructions provided for the search and identification of responsive Public 
Records.     

 
IRWD Personnel are required to search for and identify responsive Public 
Records in a timely manner, and must produce any responsive Public Records, 
consistent with the instructions provided to them, within the timeframes provided 
by the District. 
 
At the direction of the District’s General Counsel or Deputy General Counsel, all 
responsive Records will be reviewed and redacted, as appropriate.  Public Records, or 
portions of Public Records, that are confidential or exempt from disclosure will not be 
made public.   
 
It is illegal to destroy any Public Record responsive to a Record production request.  
If a responsive Public Record exists and is in IRWD Personnel’s control, it must be 
produced regardless of the Record type or content, and regardless of whether it should 
have been destroyed pursuant to the District Records Retention Policy.  Once notified 
of a Record production request, IRWD Personnel must not destroy any requested 
Record until it has been produced to the District consistent with the instructions 
provided. 
 

C. Specific Actions Required Upon Notification of a Production Request Related to 
Personal Computer Systems and Accounts 
 
When notified by the District of the need to search for, identify and produce Public 
Records on Personal Computer Systems and Accounts, IRWD Personnel, who have 
been trained to distinguish between Records that contain public business and Records 
that do not contain public business, should promptly follow the instructions provided 
to them related to the production request in order to identify and produce any 
potentially responsive Public Records.  IRWD Personnel who have not yet received 
training or require additional assistance should seek assistance from the District’s 
District Secretary or Deputy General Counsel prior to searching their Personal 
Computer Systems and Accounts for Public Records.  
 
IRWD Personnel are responsible for conducting a timely and reasonable search on 
their own systems and accounts, and must identify and produce any responsive 
Public Records, consistent with the instructions provided to them, within the 
timeframes provided by the District. 
 
The District will not require IRWD Personnel to search any Personal Computer 
Systems or Personal Accounts not used to create, transmit or store Records related to 
the District or its business. 
 

7. Training  
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Training pursuant to this policy is only required when responding to a Record production 
request that either explicitly seeks, or can reasonably be interpreted to seek, Public 
Records on a Personal Computer System or Account.  IRWD Personnel responding to 
this type of Record production request are required to complete training on the steps 
necessary to conduct a reasonable search for Public Records, and how to distinguish 
between Records that contain public business and Records that do not contain public 
business.  

 
8. Requirement to Transfer Public Records When Relationship with the District 

Terminates 
 
IRWD Personnel whose relationship with the District is ending or ends shall identify, 
disclose and transfer any Public Records on Personal Computer Systems or Accounts to 
the District, if those Records have not already been transferred to the District pursuant to 
Personnel Policy No. 44.  This identification, disclosure and transfer should ideally take 
place prior to the personnel’s last day with the District.  After the Record has been 
transferred to the District, IRWD Personnel shall ensure it is deleted from the Personal 
Computer System(s) or Account(s). 
 
If a Record production request seeks records from IRWD Personnel who have left the 
District and have not searched for any non-transferred Public Records on Personal 
Computer Systems or Accounts, the District will undertake reasonable efforts to contact 
that individual and request that they search and produce any Public Records they may 
have. 

 
9. Affidavits and Declarations 

 
The District may require IRWD Personnel to complete an affidavit or declaration related 
to the search, identification and production of Records. In the event an affidavit or 
declaration is requested, IRWD Personnel should work with District Counsel to complete 
an adequate affidavit or declaration.   
 
The affidavit or declaration should be signed under penalty of perjury.  

 
10. Failure to Comply with a District Search Requests 

 
Failure to comply with this policy may result in disciplinary action, up to and including 
termination of employment.     
 
Failure to comply with this policy may also result in civil or criminal liability for IRWD 
Personnel.  The penalties for failing to search for, identify and produce Public 
Records can be severe, including court ordered sanctions or potential criminal 
liability for obstruction of justice.    
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Additionally, failure to comply with a request related to Public Records on Personal 
Computer Systems and Accounts may result in a court ordering a third-party search of 
those accounts, systems, and devices, and may result in IRWD Personnel being 
personally named as a respondent in a PRA lawsuit or a court order compelling the 
personnel to produce the Public Records. 
 

11. District’s Exclusive Authority 
 
The District reserves the right to change this policy at any time with such prior notice, if 
any, as may be reasonable under the circumstances. 
 

12. Administration of Policy 
 
The Deputy General Counsel, District Secretary and the Director of Human Resources 
will be responsible for administration and enforcement of this policy. 

 
Adopted by IRWD Board of Directors on:  December 14, 2020 
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FINANCE AND PERSONNEL COMMITTEE 

COST OF SERVICE AND RATE DESIGN POLICY UPDATE 

SUMMARY: 

Staff and IRWD’s consultant Raftelis Financial Consultants, Inc. will present their updated 
analysis of IRWD’s cost of service rate design and options related to current District policies for 
discussion with the Committee. 

BACKGROUND: 

As part of the rate-setting process for Fiscal Years (FY) 2021-22 and 2022-23, staff engaged 
Raftelis to perform a Cost of Service and Rate Design Study prior to the rate-setting process for 
IRWD’s next two-year budget cycle.  The purpose of the external review is to meet legal 
requirements, to provide the District with an affirmation of existing processes and create an 
opportunity to consider alternatives that meet the Board’s objectives.  The rate study is intended 
to provide a basis for rate-setting over the next five years. 

In October, Raftelis presented preliminary findings and policy alternatives for the Committee’s 
consideration.  Since then, Raftelis has conducted additional analysis and will present updated 
findings, alternatives, and recommendations that meet the Board’s objectives, as discussed at the 
previous Committee meeting.  The presentation will separate the discussion points into policy 
decisions and review of existing cost allocation methodology.  Policy alternatives to be discussed 
include: 1) tier breakpoints, 2) conservation spending, 3) capital replacement funding, 4) meter 
charges, and 5) pension and OPEB costs. 

At the Committee meeting, Raftelis will review recommendations to enhance the current cost 
allocation methodology for future budget cycles, and present IRWD’s Cost of Service and Rate 
Design updates and review how various alternatives would impact the typical IRWD customer.  
Based on feedback from the Committee, Raftelis will develop a final report on the Cost of 
Service and Rate Design study, which will be presented to the Finance and Personnel Committee 
and the Board in January. 

FISCAL IMPACTS: 

Impacts to future operating budgets will be determined based on Committee and Board input. 

ENVIRONMENTAL COMPLIANCE: 

This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
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RECOMMENDATION: 
 
That the Committee provide input on the updated analysis of IRWD’s cost of service rate design 
and options related to current District policies. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Cost of Service PowerPoint Presentation 
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Irvine Ranch
Water District
2020 Cost of Service and Rate Design Study
Presented to the Finance and Personnel Committee
December 8, 2020

Discussion Agenda

2

• Key Policy Discussions

• Review Cost Allocations

• Summary of Policy Impacts on Rates

• Next Steps

• Project Schedule

1

2

Exhibit "A"
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An Independent Evaluation 
Considering Key Policy Discussions 

3

No. Key Policy Discussions for Consideration

1 Tier Breakpoints

2 Conservation Spending

3 Capital Replacement Funding

4 Meter Charges for Residential Customers 

5 Pension & OPEB Costs

Review Cost Allocations

6 Private Firelines

7 Sewer Service Charges

4

Key Policy Discussions

3

4

A-2
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1: Tier Breakpoints

• Residential Tier Breakpoints

› Recognition of F&P Committee feedback from the September
meeting

› Ensure a fair & equitable allocation of the outdoor water
usage in the low volume tier

› Low volume tier:

– Include an indoor allocation of 20 gallons per day per person

– Outdoor allocation to sustain landscaping

5

1: Tier Breakpoints (con’t)
• Recommend change in apartment water budget tier breakpoint

• Justification

› Ensures a fair, equitable and consistent water budget allocation
among all residential customers

• Specific Changes

› All customers will receive a 40% budget allocation in the low
volume tier

• Customers Impacted

› Apartment Customers

6

5

6
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1: Tier Breakpoints (con’t)

7

• Recommend change in multi-family apartment water budget
tier breakpoint

Current Tier Breakpoints Proposed

Tier
% of Monthly Water Budget 
for Single Family / Condo

% of Monthly Water Budget 
for Apartments

% of Monthly Water  
Budget Apartments

Low Volume 0-40% 0-50% 0-40%

Base Rate 41-100% 51-100% 41-100%

Inefficient 101-140% 101-120% 101-140%

Wasteful 141%+ 121%+ 141%+

The 10% shift from low volume to base could increase revenue by $46K; a 20% shift 
from inefficient to wasteful could decrease over-allocation revenue by $57K

• Conservation outreach spending continues to decrease

› Reallocate certain recycled costs to potable over-allocation tiers (tiers
3 & 4) to offset reduced conservation spending

• Justification

› Recycled water minimizes the need to purchase expensive imported
potable water supplies

– Recycled water is a direct substitute for outdoor irrigation for tier
3 & 4 customers

› Lowers the cost of recycled water, which may incidentally enhance
recycled water usage

• Specific Changes

› Transfer selected costs (recycled water energy transmission costs of
$1.7 million) from recycled water rates to tiers 3 & 4 of the potable
water rates

8

2: Conservation Spending

7

8
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2: Conservation Spending (con’t) 

• Customers Impacted

› All potable water customers exceeding their budget allocation

› Recycled customers

• Rate Impacts

› Potable tiers 3 & 4 = +$0.78 per ccf

› Recycled tiers

– -$0.13 per ccf for low volume & base tiers

– -$.012 per ccf for inefficient & wasteful tiers

9

2: Conservation Spending (con’t) 

10

Potable 
Tiers

FY 2020-21 Rates 
(Noticed)

(A)

RW Costs
(B)

Proposed Rates
(C = A+B)

Low Volume $1.54 $1.54

Base $2.12 $2.12

Inefficient $4.91 $0.78 $5.69

Wasteful $13.65 $0.78 $14.43

Recycled 
Tiers

FY 2020-21 Rates 
(Noticed)

(A)

RW Costs
(B)

Proposed Rates
(C = A+B)

Low Volume $1.25 -$0.13 $1.12

Base $1.72 -$0.13 $1.59

Inefficient $3.28 -$0.12 $3.16

Wasteful $6.97 -$0.12 $6.85

9

10
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3: Capital Replacement Funding

• Current strategy for funding potable replacement capital

› All R&R capital costs are recovered in the monthly fixed water service charge

› R&R capital costs are projected to increase in the future

• Justification

› Potential for large increases to the monthly meter service charges

› Funding specific replacements with commodity rates is acceptable when tied to 
variable assets

– Mitigates large increases to the monthly meter service charges in the future

• Specific Changes

› E.g., Move R&R capital costs for system valves = $300K to commodity rates

• Customer Impact

› All potable tiers increase $0.01 per ccf

› Monthly service charge reduced by $0.10 per month (5/8” meter)

11

3: Capital Replacement Funding (con’t)

12

Potable Rates
FY 2020-21 

Rates (Noticed)
(A)

Capital Costs
(B)

Proposed Rates
(C = A+B)

Fixed Service Charge $10.40 -$0.10 $10.30

Low Volume $1.54 $0.01 $1.55

Base $2.12 $0.01 $2.13

Inefficient $4.91 $0.01 $4.92

Wasteful $13.65 $0.01 $13.66

11

12
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4: Meter Charges - Residential Customers

• Background

› Currently, the residential monthly meter service charge varies by
meter size

› Consider one monthly meter service charge for all 5/8”, 3/4” & 1”
customers

• Justification

› Potential capacity on the system is greater with a larger meter

13

Meter Size
FY 2020-21 

Rates (Noticed)
Change with 

Consolidation
Difference 

($)
Difference 

(%)

5/8" Disc $10.40 $14.90 $4.50 43%

3/4" Disc $15.65 $14.90 -$0.75 -5%

1" Disc $26.05 $14.90 -$11.15 -43%

• Specific Changes

› Recommendation - no change

5: Pension & OPEB Costs

• Background

› Reviewed options for recovering Pension & OPEB costs through
rates:

14

FY 2020-21 Current Option 1
Option 

2*
Option 3 Option 4

CalPERS Expense $13.3M $13.3M

CalPERS Contribution $9.1M $9.1M $9.1M

Trust Earnings ($4.8M) ($1.2M)

Current Replacement Fund Payback $1.4M

Replacement Fund 20-Year Payback $3.2M $3.2M $3.2M

Total $10.5M $11.7M $11.1M $12.3M $16.5M

Additional Cost vs Current Methodology $1.2M $0.6M $1.8M $6.0M

*Option 2 = Raftelis Recommended

13

14
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5: Pension & OPEB Costs (con’t)

• Justification

› Use of CalPERS contribution is more predictable from
year-to-year than CalPERS expense

› Apply 25% of the Trust Fund earnings to offset CalPERS
contribution based on assumption that the District is 75%
funded

› Recognizing Trust Fund earning reduces the revenue
requirement consistent with Proposition 218

• Specific Changes

› Recommendation - Option 2

15

5: Pension and OPEB Costs (con’t)

• Customer Impact

› All potable water, recycled water, and sewer customers

› Total bill impact for typical SFR for the 4 options

16

Typical SFR Units
Proposed 

Rates
Option 1

Proposed 
Rates

Option 2

Proposed 
Rates

Option 3

Proposed 
Rates

Option 4

Fixed Charge 5/8” meter $0.10 $0.05 $0.15 $0.55

Low Volume 5 ccf $0.00 $0.00 $0.00 $0.01

Base 7 ccf $0.00 $0.00 $0.01 $0.04

Sewer Block 2 $0.15 $0.05 $0.25 $0.80

Monthly Difference ($) $0.25 $0.10 $0.41 $1.40

Inefficient 0 ccf $0.03 $0.02 $0.03 $0.14

Wasteful 0 ccf $0.09 $0.04 $0.14 $0.59

15

16
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17

Review Cost Allocations

Review Cost Allocations

• Review Rates FY 2020-21

› Board elected to defer approved rate increases for FY 2020-21

› Reviewed rate setting approach for FY 2020-21

› Update rate design model

18

17

18

A-9



12/3/2020

10

6: Private Firelines

• Background

› The private fireline rates have been adjusted with the meter
charges for years

• Specific Changes

› Currently private fireline customers are charged on a per inch
basis ($13.60 per inch/month)

› Under the proposed rates, the cost of serving fireline
customers is based on the cost of a 5/8” meter coupled with
max day & max hour peaking costs

19

6: Private Firelines (con’t)

• Customers Impacted

› All private fireline & private fire hydrant customers

› All monthly potable fixed meter service charges

• Rate Impacts

› The District will recover approximately ~$1.3M in revenue from
the proposed firelines rates, compared to the current amount of
~$4.5M

› The difference in revenue will be recovered via the monthly
fixed meter service charge

– 5/8” meter will increase from $10.40 to $10.75

20

19

20
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6: Private Firelines (con’t)

21

Private 
Fireline 

Size

FY 2020-21 Rates 
(Noticed)

FY 2020-21 
Proposed Rates

Difference 
($)

1” $13.60 $10.78 -$2.82

2” $27.20 $11.08 -$16.12

3” $40.80 $11.74 -$29.06

4” $54.40 $12.90 -$41.50

6” $81.60 $17.04 -$64.56

8” $108.80 $24.18 -$84.62

10” $136.00 $34.92 -$101.08

12” $163.20 $49.80 -$113.40

Meter Size
FY 2020-21 Rates 

(Noticed)
(A)

Fireline 
Adjustment

(B)

Proposed 
Rates

(C = A+B)

5/8" Disc $10.40 $0.35 $10.75

3/4" Disc $15.65 $0.45 $16.10

1" Disc $26.05 $0.80 $26.85

7: Sewer Service Charges

• Background

› Reviewed the District’s current sewer rate break points
between blocks (0-5 ccf, > 5 and < 10 ccf, & ≥ 10 ccf)

› Reviewed the allocation of expenses to blocks & the per unit
charge for CII customers in excess of 10 ccf’s

• Specific Changes

› No change recommended for break points

› Refined allocation of fixed & variable costs

22

21

22
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7: Sewer Service Charges (con’t)

• Rate Impacts

23

Sewer Fixed Charge
FY 2020-21 Rates 

(Noticed)
(A)

FY 2020-21 
Proposed Rates

(B)

Difference ($)
(C = B-A)

Block 1 (<5 ccf) $19.75 $18.35 -$1.40

Block 2 (>5 & <10 ccf) $23.70 $23.15 -$0.55

Block 3 (>10 ccf) $26.35 $26.75 $0.40

Non-Residential Commodity 
Charge (Usage > 10 ccf)

$2.81 $2.50 -$0.31

Bill Impacts Summary
• Total bill impact for typical residential customer

› 5/8” meter with potable usage of 12 ccf

› Sewer usage > 5 ccf & < 10 ccf (Block 2)

24

Service Charge

Typical Residential Customer Commodity Water Sewer Total Bill

FY 2020-21 Rates (Noticed) $22.54 $10.40 $23.70 $56.64

1 Tier Breakpoints

2 Conservation Spending

3 Capital Replacement Funding $0.12 $0.12

4 Residential Meter Charges

5 Pension & OPEB $0.05 $0.05 $0.10

6 Private Fireline Service $0.35 $0.35

7 Sewer Service Charge ($0.55) ($0.55)

Cost Reallocations ($0.42) ($0.42)

Revised Total $22.24 $10.80 $23.20 $56.24

% Difference -1.3% 3.8% -2.1% -0.7%

23

24
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Summary for Potable Over-allocation 
Rates
• Total rate impact for potable tiers 3 & 4

25

Potable Commodity Tiers

Inefficient Wasteful

FY 2020-21 Rates (Noticed) $4.91 $13.65

1 Tier Breakpoints *

2 Conservation Spending $0.78 $0.78

3 Capital Replacement Funding $0.01 $0.01

5 Pension & OPEB $0.02 $0.04

Cost Reallocations $0.05

Revised Total $5.72 $14.53

% Difference 16.5% 6.5%

* Change in allocation does not affect rates.

Summary for Recycled Rates

• Total rate impact for Recycled Rates (2” meter)

26

Recycled Commodity Tiers

Service 
Charge

Low 
Volume

Base Inefficient Wasteful

FY 2020-21 Rates (Noticed) $83.20 $1.25 $1.72 $3.28 $6.97

1 Tier Breakpoints

2 Conservation Spending ($0.13) ($0.13) ($0.12) ($0.12)

5 Pension & OPEB $0.65 $0.01

6 Private Fireline Service $50.85 ($0.21) $0.04 ($0.33) ($0.31)

Revised Total $134.70 $0.91 $1.63 $2.83 $6.55

% Difference 61.9% -27.2% -5.2% -13.7% -6.0%

25

26
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27

Next Steps

Next Steps on Cost Allocations & 
Rate Design

• Integrate feedback from Finance and Personnel
Committee (F&P)

• Finalize updated cost of service model

• Present draft Cost of Service report to F&P

• Presentation to the full Board

28

27

28
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Project Schedule
January 15 RFP Issued 

February 13 Proposal Submission 

May 20 Contract Date 

June 29 Project Kick-Off Meeting 

October 5 Finance & Personnel Meeting:  Project Update 

December 8 Finance & Personnel Meeting: Findings/Recommendations

January 2021 Finance & Personnel Meeting: Cost of Service Report

January 11 Board Meeting: Cost of Service Report

January 2021 FY 2022 Budget Process Begins

Contacts:

Sanjay Gaur Vice President
213 262 9304 / sgaur@raftelis.com

John Wright, Senior Manager
951 395 1674 / jwright@raftelis.com

Lauren Demine Consultant
951 376 4405 / ldemine@raftelis.com

30

29

30
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Raftelis is a Registered Municipal Advisor within the 
meaning as defined in Section 15B (e) of the Securities 

Exchange Act of 1934 and the rules and regulations 
promulgated thereunder (Municipal Advisor Rule). 

However, except in circumstances where Raftelis expressly agrees otherwise in 
writing, Raftelis is not acting as a Municipal Advisor, and the opinions or views 

contained herein are not intended to be, and do not constitute “advice” within the 
meaning of the Municipal Advisor Rule. 

31
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December 8, 2020 
Prepared by: R. Jacobson 
Submitted by: C. Clary 
Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

SALE OF FORMER CARPENTER IRRIGATION DISTRICT OFFICE PROPERTY 

SUMMARY: 

IRWD owns real property located in an unincorporated area of Orange County which was the 
former office site for the Carpenter Irrigation District.  Staff has determined that the property will 
not be required for any future IRWD operational purposes.  Consistent with requirements of 
IRWD’s Real Property Policy and the Surplus Land Act, staff recommends the Board designate 
the property as “Exempt Surplus Land” and authorize staff to initiate the process to sell the 
property. 

BACKGROUND: 

IRWD owns the former Carpenter Irrigation District headquarters property which includes an 
approximate 4,700-square-foot parcel and a small office building.  The property is located at the 
intersection of Hewes Street and East Center Avenue in an unincorporated area of Orange 
County.  The building has been vacant for many years and based staff’s analysis, the property 
will not be needed for any future District operating purposes. 

Based on input from local real estate brokers, due to the size of the building (approximately 
1,000 square feet), its condition and zoning for the property, the highest and best use for 
prospective buyers will likely be to remove most, if not all, of the existing structure and build a 
small home on the site.  A location map and depiction of the building and adjacent parking area 
is provided as Exhibit “A”.  Sale of the property is included in IRWD’s 2020 Goals and Target 
Activities List. 

The State of California’s Surplus Land Act (the “Act”) states that parcels of less than 5,000 
square feet are exempt from its surplus land sale process.  Consistent with the requirements of 
IRWD’s Real Property Policy, staff recommends the Board designate the property as “Exempt 
Surplus Land” and authorize staff to initiate the process to sell the property. 

Next Steps: 

Staff intends to retain a real estate agent with experience in the market area of the property and 
list the property for sale on an as-is basis.  Based on the small size of the parcel, its location and 
the expected use of the property, brokers have estimated the value of the land to be from 
$125,000 to $175,000. 

FISCAL IMPACTS: 

Undetermined at this time. 
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ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378. 
 
RECOMMENDATION: 
 
That the Board designate the former Carpenter Irrigation District office property located at 
18741 East Center Avenue in unincorporated Orange County as “Exempt Surplus Land” and 
authorize staff to initiate the process to sell the property. 
 
LIST OF EXHIBITS: 
 
Exhibit “A” – Location of the former Carpenter Irrigation property 



Exhibit “A” 
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Approved by: Paul A. Cook 

FINANCE AND PERSONNEL COMMITTEE 

INFORMATION SERVICES CAPITAL PROJECTS 

SUMMARY: 

IRWD’s primary business report platform, Oracle Business Intelligence Enterprise Edition 
(OBIEE), was last upgraded in 2015.  In January 2021 it will no longer be supported by Oracle.  
Staff recommends upgrading OBIEE to the most current supported version of the application.  In 
addition, due to COVID-19, the IS Department acquired equipment, including laptop computers, 
webcams, headphones and other items to support staff productivity while working remotely, 
which was not anticipated.  Staff recommends the Board approve the addition of Projects 11808 
and 11810, each in the amount of $150,000, for a total of $300,000 to provide funding for the 
OBIEE Upgrade Project and approve a budget increase to Project 11204, General Plant Project, 
in the amount of $200,000 for the acquisition of additional information technology (IT) hardware 
and software needed to support IRWD business and work restrictions related to COVID-19. 

BACKGROUND: 

OBIEE Upgrade: 

IRWD implemented its present version of OBIEE and related technical architecture in 2015 as its 
primary business analysis and reporting platform of the data from the Oracle EBS ERP 
application.  This system is used for finance, expense management, procurement, inventory 
management, human resources and payroll purposes.  IRWD’s version of OBIEE and its related 
components are at their end of life and will no longer be supported by Oracle starting in January 
2021.  Staff recommends an upgrade of OBIEE and related components to the latest available 
versions from Oracle.  A key feature of the upgrade will be to move to the Oracle Analytics 
Cloud (OAC).  OAC offers enhanced usability, analytics and visualization tools.  This will 
enable better data-driven decision making with fewer IS intervention requirements. 

OBIEE Upgrade Consultant Selection Process: 

In October 2020, staff issued a request for proposal to five consultants with experience 
performing OBIEE upgrades and support:  Centroid, Dilytics, Emtec, Oracle and XTGlobal.  All 
five of the consultants submitted proposals.  Staff reviewed and ranked the proposals and 
selected for interviews the top three consultants: Centroid, Dilytics and Emtec.  After conducting 
interviews, staff updated the rankings, as shown in the Consultant Selection Matrix provided as 
Exhibit “A”. 

Based on the interviews and the proposal rankings, staff believes that Centroid has the best 
understanding of the OBIEE Upgrade project.  Staff also believes that Centroid has the most 
experienced project team with the OAC cloud application, submitted an optimal and realistic 
project schedule, has a proprietary automated tool that means a 50% improvement in project 
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length, and is the most capable of conducting a successful upgrade.  The total cost of the OBIEE 
Upgrade project is expected to be $300,000, which includes $200,000 for an outside consultant 
and an estimated $100,000 of staff time.  Staff recommends awarding a Professional Service 
Agreement to Centroid in the amount of $200,000.  Centroid’s proposal is provided as 
Exhibit “B”. 
 
Acquisition of Additional IT Hardware: 
 
With the IRWD administrative offices closing on March 16, 2020, in response to COVID-19, 
many IRWD staff members transitioned from working on-site to working remotely.  As a result, 
equipment was procured, including laptop computers, monitors, keyboards, mice, webcams, and 
headphones, to facilitate staff productivity.  As this expense was not anticipated, it was not 
budgeted for Fiscal Year 2020-21.  As a result, the current budget has been exhausted and 
several items will need to be procured through the end of FY 2021.  Exhibit “C” details IT 
equipment purchase requirements that are anticipated through the end of the fiscal year.  Staff 
recommends an addition of $200,000 to the General Plant FY 2020-21 budget to cover the costs 
of anticipated equipment purchases required.   
 
FISCAL IMPACTS: 
 
The Oracle OBIEE Upgrade will be funded through replacement funds and is not included in the 
FY 2020-21 Capital Budget.  The monthly subscription fee to Oracle for this upgrade is included 
in the FY 2020-21 Operating Budget. Staff requests the addition of projects for $300,000 (split 
equally between water and sewer projects).  The acquisition of IT equipment will be funded by 
the Department 250 General Plant Project, 11204.  This project was included in the FY 2020-21 
Capital Budget but requires a budget increase of $200,000. 
 

Project 
No. 

Current 
Budget 

Addition 
<Reduction> 

Total 
Budget 

11808 $0 $150,000 $150,000 
11810 $0 $150,000 $150,000 
11204 $328,500 $200,000 $528,500 
Total $328,500 $500,000 $828,500 

 
ENVIRONMENTAL COMPLIANCE: 
 
This item is not a project as defined in the California Environmental Quality Act Code of 
Regulations, Title 14, Chapter 3, Section 15378 
 
RECOMMENDATION: 
 
That the Board approve 1) the addition of Projects 11808 and 11810, each in the amount of 
$150,000, for a total of $300,000 to provide funding for the OBIEE Upgrade Project, and 2) a 
budget increase to Project 11204, General Plant Project, in the amount of $200,000 for the 
acquisition of additional IT equipment to support IRWD business operations. 
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LIST OF EXHIBITS: 
 
Exhibit “A” – OBIEE Upgrade Consultant Evaluation Matrix  
Exhibit “B” – OBIEE Upgrade Centroid Statement of Work and Fee Proposal 
Exhibit “C” – Dell Quotation of Estimated Hardware Costs through FY 2021 



 
Note:  This page is intentionally left blank. 

 



Exhibit A - OBIEE Upgrade - Consultant Evaluation Matrix

Below is a comparison of the vendors evaluated to perform the OBIEE Upgraded Project.

Vendors Selected for 
Interview

Project Duration  
(Months)

Project Duration 
(Weeks) Cost Migration tool for 

Customizations Proposed Team Size Separate Resource as 
Project Manager

Separate Resource as 
DBA

Centroid Yes 5.2 months               21 Weeks  $         198,500 Yes 6 Yes Yes
Dilytics Yes 10.5 months            42 Weeks  $         434,820 No 4 No No
Emtec Yes 8 months                         32 Weeks  $         365,800 No 4 Yes No
Oracle No 12 Months 52 Weeks  $         849,514 No 6 Yes Yes
XT Global No 5 Months               21 weeks  $         211,535 No 5 Yes Yes



 
Note:  This page is intentionally left blank. 
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Upgrade RFP 
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Centroid Systems, Inc. 
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Scott Morrell | Managing Partner | 248.730.3115 | scott.morrell@centroid.com 

Exhibit “B” – OBIEE Upgrade – Centroid 
Statement of Work and Fee Proposal
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CO N F I D E N T I A L I T Y  ST A T EMEN T  

This document contains valuable proprietary information, copyrighted information, and/or 
intellectual property of Centroid Systems, Inc. Information contained herein may NOT be used, 
reproduced, displayed, performed, modified, transmitted, or distributed, unless you obtain 
written permission: (a) to use our name; and (b) to use this information and specify what 
portions are requested for use; and (c) notify us of the intentions for use and the audience.  If 
permission is granted for use, the information remains the property of Centroid Systems, Inc. 
and does not become the property of any other party. Information herein may contain 
technical inaccuracies, typographical errors, unintentional omission, etc.  Any rights not 
expressly granted herein are reserved. 
  

B-4



www.centroid.com 

1.0  CO V E R  LE T T E R  

Cover Letter 

 
Centroid is pleased to provide our response to the Irvine Ranch Water District (IRWD) RFP for 
an Oracle Business Intelligence Application Upgrade. We look forward to having the 
opportunity to further discuss our capabilities and explore a partnership with the Irvine Water 
District. 
 
It is our understanding that the IRWD seeks a comprehensive proposal to provide Oracle 
Business Intelligence Analytics (OBIA) upgrade services for your current OBIA deployment.  This 
includes not only the ability to upgrade the current deployment but to also consider an on-
premise upgrade and also the IRWD preferred option of Oracle Cloud.  The proposal should also 
include plans for testing, training, and post-production support. 
 
We have included an RFP response to provide upgrade services to IRWD for your consideration.  
 
In addition, we have reviewed the IRWD PSA included in the RFP and would not require any 
changes to the PSA should Centroid be chosen to deliver the upgrade project. 
 
We appreciate the inclusion of Centroid in your RFP process. 

 
 
Sincerely, 

 
 
 
Scott Morrell 
Managing Partner 
1050 Wilshire Dr, Suite 170 
Troy, MI, 48084 
248-730-3115 
scott.morrell@centroid.com 
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2.0  EX EC UT I V E  SU M M A R Y  

Executive Summary - Our Understanding of Irvine Ranch Water District Needs 

   Irvine Ranch Water District (IRWD) is seeking a qualified partner to upgrade its Oracle Business 
Intelligence platform from 11.1.1.9.2 to the most recent, stable version released from Oracle along with 
upgrading Oracle OBIEE and ODI to 12c. 
 
    IRWD has broken the project into 5 pre-determined tasks as follows:  
 

1. Install OBIEE 12c, ODI 12c, and Oracle BI Apps (Provide on-prem and cloud options) 
2. Upgrade and Migrate the web catalog reports and custom dashboards 
3. Remediate and validate the web catalog reports and custom dashboards 
4. Train the IRWD Staff 
5. Provide Post-Production support to the IRWD staff 

 
   Centroid has reviewed the IRWD upgrade requirements, project phases, and the overall goals of the 
project and is happy to provide the following proposal to help IRWD accomplish its upgrade goals.  
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3.0  CE N T R O I D  EX PER I EN C E  OV E R V I E W  

Centroid Experience 

Centroid Background and Structure 
 

    Founded in 1997, with headquarters in Troy, MI, Centroid provides Oracle enterprise workload 
consulting and managed services across Oracle, Azure, Amazon, Google, and Private Cloud. Centroid 
maintains one of the highest partner levels within Oracle and is recognized by many in the industry as a 
Top and Go-To Oracle Partner for Applications, Technology, and Infrastructure for both Consulting and 
Managed Services. We are dedicated to helping our customers eliminate uncertainty, risk, costs 
associated with implementations, upgrades, integrations, adaptation, and management on a wide range 
of Oracle Applications, Technologies and Infrastructure. 

In 2014, 2015, and again in 2016 Inc. Magazine recognized Centroid as one of the fastest-growing private 
companies in the United States. The Inc. 5000 list represents a comprehensive look at the most important 
segment of the economy - America's independent-minded entrepreneurs. 
http://www.inc.com/profile/centroid  
 

Centroid Mission Statement: 

Centroid strives to be experts in Oracle enterprise workloads and to be recognized by both our customers 
and technology partners for providing top talent who are capable and trusted to architect, deploy, and 
support the best solutions for any given business challenge.  We believe this will lead us into long term 
relationships with our customers, employees, and partners that result in promising careers and profitable 
growth. 

Centroid Vision: 

We aspire to be the best technology consulting organization to help our customers address each and 
every enterprise need with the right approach and the right enabling technology.  

Centroid Core Values: 

Embedded in the DNA of every employee is the pursuit of our customer’s success. We will build a 
workforce that is respected, competent, trusted to solve the toughest problems, and a culture where the 
team members expect greatness and believe the work makes a difference for our customers.  We will 
challenge ourselves to pick up knowledge that we didn’t have before and to share that knowledge for the 
benefit of our customers, our colleagues, and our partners. 

 

CENTROID CORPORATE DEMOGRAPHICS 
Ownership Structure Centroid is a privately held, Michigan based, S-Corp. There are no 

anticipated nor have there been any significant changes to the 
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ownership structure in the past 15 years. We are comprised of four 
owners. Each one of us loves what we do and are actively engaged in 
every aspect of the business. 

Employees We currently have 220 active employees that reside in 3 physical 
offices along with many of our staff spread across remote offices in 
the USA. 

Mergers or Acquisitions  There are no anticipated nor have there been any mergers or 
acquisitions in the past 5 years. 

Key Security and Audit 
Compliance 

Centroid holds SOC 2 compliance, Oracle MSP designation and 
maintains long term strategic agreements with two SOC 2 Type 2 
datacenters.  
 
Oracle IaaS, PaaS, SaaS holds SOC 1, SOC 2, SOC 3, HIPAA, GDPR, FISC, 
ISO 27001, PCI DSS and others. https://www.oracle.com/cloud/cloud-
infrastructure-compliance/ 

 
   Our firm is profitable and has grown steadily the past 25 years. We are not in debt, have no pending 
litigation, we are not downsizing, nor have any plans to close any offices. 

 

Centroid Office Locations 
 

Corporate Headquarters 

• Centroid Systems Inc. 
• 1050 Wilshire Drive Ste 170 
• Troy, Michigan 48084 
• 248.465.9533 
• www.centroid.com 

Dallas, TX Office 

• Centroid Systems Inc. 
• 6860 Dallas Pkwy, Ste 560  
• Plano, Texas 75024 
• 214.403.4779 

Hyderabad India Office 

• Centroid Systems India PVT 
• Part 7B, 7th floor, Melange Towers 
• Patrika Nagar, Hitech City 
• Madhapur, Hyderabad 
• Telangana - 500081 
• 248.465.9533 
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Centroid Qualifications 
   Centroid has been in business for 25 years, carries over 200+ professional certifications, 150+ active 
customers, skilled professionals from Big 4, Large SI’s, with many certifications and qualifications. We 
have migrated over 10,000 workloads to the Cloud within the past 3 years and have under Managed 
Services many of these same workloads. Our 25 year track record has put Centroid at the top of all Oracle 
Consulting Partners and we are 1 of 5 firms in North America that Oracle and a 3rd Party Auditor has 
approved as a certified MSP/CSP to migrate, run, and maintain your workloads on Oracle Cloud. You are 
in the best of hands with Centroid. 

Centroid was founded on Oracle E-Business Suite deployments. 25 years later we are still managing E-
Business Suite, Cloud ERP, BI Applications, APEX, database and other Oracle technologies in Private 
Clouds and across Public Clouds: AWS, AZURE, GCP, and OCI. 

Our professionals and our organization have passed rigorous SOC 2 type II reporting and other third-party 
audits. These certs provide a higher level of Managed Services, Compliance, IT processes, and best-
practices companies should follow. 

CIO Review named Centroid the most promising Oracle Consulting and Managed Services Provider of 
2019. https://www.centroid.com/news/most-promising-oracle-consulting-services/  

Centroid just won ‘3’ additional awards from Oracle from the 2021 N.A. Partner kick-off (virtual) held on 
July 15-16, 2020 and had the highest number achieved from any Partner. We have won 14+ awards from 
Oracle over the last 7 years and 5 from our customers, however, more achievements are when our 
Customers win awards for services we delivered. As in the case for the CIO of Subaru for winning CIO 
Innovation of the Year for the solution we designed and implemented that replaced an aging telematics 
system with modern Oracle technology.  https://www.centroid.com/news/centroid-client-subaru-wins-
2017-cloud-platform-innovation-award/    

Centroid is uniquely capable of providing IRWD with the highest quality technology consulting services 
because:  

• We specialize in Oracle Enterprise Workloads. Our experts have years of Application, Database, 
Middleware, Networking, Security, Infrastructure, Development, and Configuration expertise that 
is deep and wide. We understand the entire stack both in business processes and technology to 
maximize system performance and your return on investment. 

• We are not new to Oracle, nor to OBIEE, OBIA, Informatica, EBS, Oracle Data Warehouse 
solutions, Oracle Cloud Infrastructure (OCI), and Oracle Exadata. We have a solid track record of 
success for the past 25 years and have never had a failed project and have never been asked to 
leave a project, nor has any of our contracts ever been exited early. Our first customer in 1997 is 
still a customer of Centroid’s today. 

• We use a methodology that is focused on optimizing business processes end-to-end and not one 
based on server, storage, network, or database metrics alone. 

• Centroid has won many awards from Oracle, our customers, and the community for the solutions 
we have helped our customers deploy and manage.   

• Centroid has passed SOC 2 Type II Audit as well as Oracle third party Audits for delivering and 
managing Oracle mission critical enterprise workloads. 
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• Centroid has the following designations within Oracle for their expertise: Oracle Platinum Partner, 
Oracle E-Business Suite, Oracle Business Intelligence, Performance and Tuning, Oracle Data 
Warehouse, Oracle Cloud Select, Oracle MSP, Specializations and Expertise in Oracle Cloud: PaaS 
| IaaS | SaaS, Oracle databases among a few.  We carry over 18 Specializations and have over 
200+ professional certifications. 

 

Centroid OBIEE Upgrade Experience 
 
Centroid has successfully conducted similar OBIA upgrade projects involving an upgrade of 3 versions or 
more than the current release. Centroid developed and applied an approach to each of the upgrade 
projects along with a set of tools and scripts which allow us to successfully complete the projects on-time 
and on-budget.       

Examples of customers we have helped moving to OAC are:  

• Simmons Processed Foods, moved from a solution based in Oracle Discoverer to OAC 5.5. by 
replacing 350+ reports across 22 Business Areas 

• HID Global, Migrated their 3 data-center to Oracle Cloud. Including a hybrid ERP: Saas for Supply 
Chain, EBS for Finance & Manufacturing, OAC, 1500+ workloads moved to IaaS and PaaS   

• Toshiba Global Commerce private cloud upgrade. This upgrade was from OBIA 11.1.1.7.1 to 
11.1.1.10.2 and then we configured the upgraded environment with a 12c OBIEE server and 
upgraded the OBIEE content via the lift and shift process (the same process that is used for 
moving to OAC) to allow the user community to experience the features.  
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4.0  CE N T R O I D  TE A M  

Centroid Team 

   Centroid plans to deliver the IRWD upgrade with the same Oracle Business Analytics team that has 
delivered the latest OBIA/OBIEE deployments and upgrades to it clients. The team will be made up of 
resources from all three Centroid offices and led by BI Practice manager Jose Esparza who has been with 
Centroid for over 10 years and has completed over 20 OBIA/OBIEE implementations and upgrades across 
multiple clients and industries.  

   Jose’s team will be rounded out by Sid Shivappa in our Dallas office, and Rekha Lukka, Partha Thota, and 
Satya V. in our Hyderabad India office. Jose’s team members each have between 10 and 25 years of 
experience in OBIEE/OBI and Oracle E*Business Suite.  

   The project team will be managed by our PM program lead Ann Habel, Ann has been with Centroid for 
over 8 years and has managed dozens of successful Oracle projects in recent years. 

   We have attached resumes for each of these resources in Appendix A of this document and would 
welcome interviews between IRWD and the team to confirm their skillsets and capabilities.   

Project Roles and Responsibilities 
 
Roles which will be filled by Centroid on this engagement are described below: 
 

Centroid Role Responsibilities Experience 

Centroid Project 
Manager  
(Ann Habel) 

• Authors and maintains the project plan 
• Manages project scope, critical path, and issues 
• Develops and administers project management processes 
• Maintains regular project updates to Steering Committee 
• Maintains and manages the open issues list 
• Coordinates staff and resource requirements 
• Manages the Centroid resources on the project 
• Accountable for project delivery 

15-25 Years 

Centroid Account 
Partner Quality 
Assurance  
(Scott Morrell) 
 

• Assists IRWD with achieving its on-time, within-budget, and high-quality 
project objectives 

• Provide insights on how to manage and control risks to be better 
equipped for the challenges that could cause unanticipated cost and 
schedule overruns 

• Deliverable review and executive briefings 
• Escalation Point of Contact 
• Accountable for contractual obligation 

20-25 Years 
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Centroid Role Responsibilities Experience 

Centroid Lead 
Solution Architect 
(Jose Esparza)  
  

• Leads solution and upgrade planning and identifies application, 
database, and infrastructure optimization requirements 

• Executes OBIA/OBIEE and dependent upgrade tasks 
• Resolves technical issues found during project 
• Provides recommendations on technical decisions and guides teams 

during execution 
• Shares knowledge with client team about upgrade details 
• Accountable for project technical activities 

15-25 Years 

Centroid BI/ETL 
Consultants 
(Partha Thota, Rekha 
Lukka) 

• Analyzes current environment and develops detailed upgrade task list 
• Executes technical upgrades 
• Resolve upgrade related issues during Development, Testing, and 

Cutover 
• Provides support and assists technical team with tuning and connectivity 

issues 
• Creates documentation including upgrade runbooks 
• Shares knowledge with client team about upgrade details 
• Provides training for client team on new version requirements and 

maintenance procedures 

10-20 Years 

Cloud and Database 
Architect (Sid 
Shivappa, Satya V) 

• Cloud Provisioning 
• Cloud Configuration 
• OAC Setup 
• Handles Database Upgrade 
• Assists with database installation and configuration tasks 

10-20 Years 

 

 

Project Governance and Framework 
 

Excellence in project management is one of the ways that Centroid distinguishes itself from its 
competitors.  By leveraging our organization’s assets, Centroid can provide expertise in delivering an 
appropriate structure and methodology.  This provides an effective structure for successful program 
management. 

The key components of the project management framework we frequently use on similar projects 
include: 

Status reporting:  Our approach for status reporting provides project-level tracking including milestones, 
accomplishments, planned activities, risks, decisions, and issues.  Each team is responsible for submitting 
status reports on a weekly basis with identification of task completion and issues for escalation.  The 
project manager is responsible for assessing the status report content, including escalation, discussion of 
risks, and milestones.  When required, the status report may be summarized for reporting to the client 
Steering Committee. 
 
Scope Management:  Our proposed operating model contains a rigorous and formal process used for 
managing the project scope.  Scope must be carefully managed so that key activities occur on time.  As 
the project continues, project management monitoring and control is used to manage the project team’s 
commitments.  Added work after key milestones and phase exits may result in an increased level of 
complexity and risk to complete subsequent deliverables. 
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Change Control:  The change control process enables tracking of potential change requests in the project 
scope that require project leadership attention. Change requests history can be reviewed to gain a sense 
of how project scope has changed over time. 
 
Risk Management and Issue Tracking:  Throughout the project, team members and project management 
members will identify risks and issues from many sources.  Centroid has predefined templates to 
document project risks and key issues.  Risks and issues are often reviewed by project leadership prior to 
the weekly status reporting meeting.  If required, risks are escalated to the client Steering Committee. 
  
� Risk log:  The risk log enables the project team to raise potential risks that could affect the project. 

Risks can be classified by type, priority, potential impact, and next review date. 
  
� Issue log:  The issue log enables the project team to raise project issues that require project 

leadership attention.  Issues can be classified by type, priority, and escalation level. 
 
Knowledge Repository:  We propose the use of a knowledge repository such as Share Point to manage 
team status reports and associated content including project tasks, milestones, risks, issues, and key 
decisions.  If needed Centroid can provide a web-based knowledge repository. 
 
Phase Review:  A structured decision point occurs at the end of each phase.  The phase reviews assess the 
completion of key project deliverables and identification, along with mitigation plans for known project 
risks, decisions, and issues.  They are not a compliance review of each project activity.  Rather, they are 
focused on making the decision whether or not to move the project forward into the next phase.  
� Phase Review Dashboard: The phase review dashboard provides a mechanism to capture and track 

completed milestones, key project decisions, risks, and items related to a phase review. This includes 
capturing approvals. 

 
Risk Management 
Risk management includes maximizing the results of positive events and minimizing adverse event 
consequences through risk identification, risk quantification, risk response development, and risk 
response control. Risk management is an iterative process that needs to occur throughout the 
engagement. 
 
A risk is an event or action with a chance of occurring that would result in a negative impact on the 
project. Risks will have varying degrees of impact on the project and should be associated with a 
probability of occurrence. The likelihood of success of the project can be increased significantly through 
formal risk management. This involves: 

� Taking a proactive approach to the management of risks 

� Implementing actions to reduce or control identified risks  

� Planning contingency actions to mitigate consequences of risks 

A well-executed risk management strategy should not create the expectation that all risks can be 
eliminated.  Such an outcome is unachievable with limited time, money, and people resources.  Instead, 
the more realistic approach is to identify and evaluate potential risks before implementing, and to plan 
appropriate actions that will mitigate their effects.  Throughout the project, these risks will be monitored. 
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We are committed to giving our clients the highest business value from every project.  We do that by 
astute project oversight, coordinated and transparent communication and complete accountability. Over 
decades of experience, Centroid has developed a proven governance approach that drives uncertainty, 
scope creep and risk from projects. 
 

5.0  PR O JE C T  AP P R O A C H  &  T I MEL I N E  

Project Approach & Timeline 

Centroid has focused on implementations, upgrades, and supporting Oracle Data Warehouse and 
Business Intelligence Solutions as well as Oracle EBS, OCI, and Oracle Exadata to name a few for more 
than two decades and brings a proven approach and methodology with the appropriate level of structure 
and best practices that allows for flexibility to adapt to our clients’ specific requirements and needs while 
delivering on-time and on budget successful projects. 

We will bring to the table a comprehensive Project Approach and Management Plan that lends itself well 
to the desired project phasing and division of responsibilities. 

Our approach begins with a solid foundation and definition of the primary workstreams, key activities, 
and outputs that is overseen with strict project management and governance framework. 

OBIA/OBIEE Upgrade Implementation Steps  

Our proven upgrade methodology and experience will accelerate the timeline for your OBIA/OBIEE 
Upgrade and mitigate any risks along the way.  

The upgrade process of OBIA from any prior release to 11.1.1.10.3 is done via an out-of-place upgrade. 
OBIA has multiple components including FMW, OBIEE, ODI and Business Intelligence Applications 
Configuration Manager which need to be installed and configured before the actual ODI code, BIACM 
configurations, etc. can be upgraded.  

The two options to be evaluated are 1) On-premise and 2) Cloud Configuration. Even though the options 
are different, and the Cloud option gives access to new features reduces effort to support the solution, 
from an upgrade approach perspective they are not that different, so we’ll call out the differences below.   

At a high-level, the following steps will be performed as part of the upgrade process: 

1. Prepare application server and DB services, DW DB services will be migrated and upgraded to 
DBCS  (for Cloud Configuration Option #2) or if IRWD chooses option On-premises Installation 
(Option #1), then the DB upgrade would be done on-premise. 

UAT/DEPLOY CUTOVER & STABILIZE 
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2. Fresh install and configuration OBIA 11.1.1.10.3 will be done in OCI-provisioned server (for Cloud 
Configuration Option #2) or if IRWD chooses option On-premises Installation (Option #1), then 
the install would be done on-premise. 

3. For On-Premise Option, we’ll configure SSL and integration with IRDW’s LDAP and SSO solution to 
maintain the same security used and to have the same application roles that the current users 
are members of. For Cloud Option, will require configuring IDCS to connect to IRDW’s LDAP and 
SSO solution to be leveraged in OAC.  

4. Enable offerings in BIACM 

5. Recreate Customizations in Oracle Data Integrator 12.2.1.3.2(*) 

6. Deploy Custom changes on the Datawarehouse schema 

7. Move customizations done in BIACM  

8. Apply Bundle Patch for OBIEE Foundation 

9. Move OBIEE Customizations (RPD, Web Catalog and Security) 

10. Generate Domain and Main load plans 

11. Run load plans  

12. Validate 

(*) It is worth to mention that the ODI content that is prepackaged with OBIA 11.1.1.10.3, was 
prepared for ODI 12c this includes, knowledge modules, reusable mappings, procedures, user-defined 
functions, etc. For this reason, Oracle doesn’t recommend exporting the customizations and mappings 
that were developed from scratch in the older versions of ODI and importing them into the new ODI 
repository. Regular export/import, smart export/smart import shouldn’t be used, the same applies for 
upgrading the ODI repository and then exporting/importing into the new ODI repository. Any of the 
options mentioned would cause corruption and impact the functionality and behavior of the 
Integration Tool which wouldn’t be supported by Oracle.   

There are two types of ODI Customizations that were done in IRDW’s OBIA environment: 1) “New”, which 
are new interfaces that were built and 2) “Customizations” which are extensions to the OOTB interfaces. 
Centroid is planning on using an ODI Customization Migration utility for #1. The utility does part of the 
work but still requires manual tasks. We’ll analyze and determine if the use of this tool is suitable for the 
type of content. For Customizations (#2) we recommend not using the tool, because adding columns is 
typically a simple task and the tool wouldn’t really add value or save time 

Once the customizations are recreated in the new ODI, we’ll run a process to deploy the custom changes 
that were done to the DW schema replicate    
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There are two sets of components which would typically require performing an incremental upgrade from 
OBIA 11.1.1.9.2 to 11.1.1.10.1 and then to 11.1.1.10.2 before moving to 11.1.11.0.3. These components 
are:  

• BIACM Configuration  

• BI Artifacts (Web Catalog, Repository and Security/JAZN file) 

However, for BIACM, security and web catalog, it is possible to use a more direct route if the content can 
be identified. Based on our understanding of the customizations made by IRWD to the web catalog, best 
practices were followed, and the custom reports and dashboards are identified. Centroid has scripts to 
identify custom reports and dashboards which can help ensure the objects are identified and we can also 
identify if the out of the box (OOTB) web catalog objects were customized. For the BIACM configuration 
we also have developed scripts to identify changes and they will be run prior to importing them into 
11.1.11.0.3. This will allow the team to capture settings which might been deprecated. Finally, for direct 
RPD upgrade, the patching utility can be used. We don’t foresee the need of performing the incremental 
upgrades mentioned above.  

Centroid has applied the methods mentioned above to successfully upgrade multiple OBIA environments 
in the past.  

If IRWD chooses the Cloud Option (Option 2), in addition to the steps listed above, a new OAC 
environment will be configured and the OBIEE 12c upgraded content (Security, RPD and Web Catalog) will 
be migrated to OAC via lift-and-shift procedures. 

Database Upgrade 

This proposal includes upgrading the three DW Database instances from 12.1.0.2 to 19c for both options 
(on-premise or cloud) and SQL performance support is included as well. 

IRDW clarified in a couple of answers to the questions we submitted, that this project includes upgrading 
the DW Database from 12.1, and that it would be feasible to perform a full load after the upgrade has 
been completed. Centroid suggests moving to the 19c release, which will bring the new environments to 
a stable release while maximizing the support life. This applies to both options, the On-premise and the 
DBCS version. This proposal assumes that the DW DB needs to be upgraded and that path is built into our 
plan, however, if the DW DB only includes data that was loaded via the load plans and it doesn’t have any 
other schemas that are not part of OBIA, it would be possible to start from a fresh instance and perform a 
full load. This would reduce some cost and duration of the project. This decision can be confirmed during 
the short analysis phase we suggest at the beginning of the project.   

Oracle Analytics Server 
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For On-premise option, we’re scoping the option as requested, we would also like to bring up for 
consideration the possibility of introducing Oracle Analytics Server 5.5 which is considered the next 
release of OBIEE from 12.2.1.4.x. OAS is the Customer-Managed version of Oracle Analytics Cloud and 
offers most of the features in OAC, including Visualization, Machine Learning, Artificial Intelligence, 
Machine Learning, etc.  

 

Upgrade Approach and Timeline  
 
Upgrade Approach and Timeline 
Centroid has scoped a 12-14 week Upgrade project depending on which option IRWD chooses. We will 
follow our proven methodology with iterative phases geared towards meeting a successful delivery.  
 

• Build and Execute runbook-based upgrade iterations, starting with Centroid’s prebuilt templates 
and optimizing with each iteration, including client specific requirements, and to remove any 
surprises from the upgrades prior to Cut-Over 

• Validate each upgrade iteration from a Technology and Business perspective 

• Execute on best-practices and provide additional knowledge transfer to the IRWS team  

• The key activities, deliverables, and outputs from our proven upgrade methodology are 
summarized below: 

 

 
A high-level project plan, with key milestone dates are shown for each option in the diagrams below. A 
final project plan will be developed as a key output during the planning and analysis phase referenced in 
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our methodology above and will be communicated with the IRWD team. We have attached the draft 
detailed project plan for each option in Appendix C.  
 
 
Upgrade Option 1: On-Premise Upgrade 
 

 
 
 

Upgrade Option 2: Oracle Cloud 
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  Weekly status report-outs will occur from our project manager to the IRWD stakeholders to inform them 
of project status, progress, roadblocks, risks, and any suggestions for improvements related to the 
environment. Centroid will schedule break-out sessions with specific IRWD resources when interaction 
with district staff is required. We estimate that involvement from district staff should be less than 10 
hours per week. 
 
 

6.0  SC H E D UL E  

Schedule Assurance 

   Centroid utilizes Salesforce and Replicon Workforce Management to support resource capacity planning 
globally. The team that we have earmarked for the IRWD project will be ready and available to kick-off 
the project in December should IRWD choose to work with Centroid on this project.  

7.0  RE F E R E N C E S  

Customer References 

At Centroid, our goal is to keep a client for life and as such we enjoy a better than 90% client retention 
rate.  References for clients of comparable size and application landscape are available below. 
 
As a professional courtesy to our references, we do request confirmation of which references you may be 
contacting so we may provide each with a courtesy notice and to be respectful of their time. 
 
Centroid worked with each of the references below on OBIA/OBIEE upgrades and OAC deployments. 
  

 

 
 

Customer Testimonial Videos 

The following are four (4) short (less than 90 seconds) customer testimonial videos that tell the Centroid 
story better than we do of our expertise and the trust our customers place in us to implement, upgrade, 
and run and maintain their mission critical workloads. 

Please watch at least the first video. 
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Toshiba Video https://youtu.be/TCKUNtmk8d8 

Canon Medical Video https://www.youtube.com/watch?v=ljFditr31Vo 

Tombras Video https://www.youtube.com/watch?v=XDX-sbNwIsI 

Simplifying Your Journey to the Cloud https://youtu.be/un1vQUMV4og 
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8.0  CO S T  PR O P O SA L   

Cost Proposal 

Option 1 – On-Premise Installation  
 

The price below is fixed and will not exceed the total of $151,580. 
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Option 1 - Break down by Employee  
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Option 2 – Cloud Installation  

The price below is fixed and will not exceed the total of $198,500. 

 

Option 2 - Break down by employee 
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9.0  JO I N T  VE N T U R E  

Joint Venture 

Centroid has no plans to engage in a joint venture to deliver the items listed in the IRWD proposal. The 
delivery team Centroid has outlined in this proposal consists of Centroid employees only, each with an 
average tenure of over 10 years with the company.  

 

10.0  CO N F L I C T  O F  IN T E R E S T  

Conflict of Interest 

Centroid is not aware of any conflict of interest between the Centroid resources that worked on the IRWD 
proposal or the delivery team and the Irvine Ranch Water District.  

 

AP P E N D I X  A  TE A M RE S U ME S  

Appendix A Resumes 

The resumes are included in individual pdf files for each team resource.  
 
 

AP P E N D I X  B  IN S U R A N C E   

Appendix B Insurance 
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Centroid has confirmed that it meets or exceeds IRWD insurance requirements and has included a 
certificate listing the current coverage levels that are in place.   

Filename: Appendix B Irvine Ranch Water District COA.pdf 

 

AP P E N D I X  C  PR O JE C T  PL A N   

Appendix C Project Plan 

Centroid has attached Draft IRWD project plans for each option. The filename attachments are below: 

Option 1 (On Prem): Appendix C Option_1_On_Prem_Detailed_Plan.pdf 

Option 2 (Oracle Cloud): Appendix C Option_2_Oracle_Cloud_Detailed_Plan.pdf  
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Exhibit “C” – Dell Quotation of Estimated Hardware Costs through FY2021

Device Quantity Cost (each) Extended Cost

Laptops 80                    2,200$             176,000$        
Monitors 30                    200                  6,000               
USB Headsets 50                    50                    2,500               
Curved monitors 2                       1,000               2,000               
Dell Soundbars 10                    50                    500                  
Backpacks 80                    70                    5,600               
Miscellaneous 1                       7,400               7,400               

Total: 200,000$        

Below are estimated IT procurement requirements through year-
end of Fiscal Year 2021. Cost is based on Dell Computer's quotation, 
inclusive of Sales Tax.
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