AGENDA
IRVINE RANCH WATER DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING

January 22, 2018

PLEDGE OF ALLEGIANCE
CALL TO ORDER 5:00 p.m., Board Room, District Office
15600 Sand Canyon Avenue, Irvine, California
ROLL CALL Directors LaMar, Reinhart, Swan, Withers and President Matheis
NOTICE

If you wish to address the Board on any item, including Consent Calendar items, please file your
name with the Secretary. Forms are provided on the lobby table. Remarks are limited to three
minutes per speaker on each subject. Consent Calendar items will be acted upon by one motion,
without discussion, unless a request is made for specific items to be removed from the Calendar
for separate action.

COMMUNICATIONS TO THE BOARD

1. A. Written:
B. Oral:
2 ITEMS RECEIVED TOO LATE TO BE AGENDIZED

Recommendation: Determine the need to discuss and/or take immediate action on item(s).

PRESENTATIONS Resolution No. 2018-1

3 RESOLUTION COMMENDING SEAN JOYCE FOR HIS YEARS OF
DEDICATED SERVICE TO THE CITY OF IRVINE Reso. No. 2018-1

Recommendation: Adopt a resolution commending Sean Joyce for his years of
dedicated service to the City of Irvine.

4. RESOLUTION COMMENDING MIKE JACK FOR HIS SERVICE TO THE Reso. No. 2018-2
DISTRICT

Recommendation: Adopt a resolution commending Mikel J ack for his
dedicated and loyal service to the District.
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CONSENT CALENDAR

Items 5 -19

5.

10.

RATIFY/APPROVE BOARD OF DIRECTORS’ ATTENDANCE AT
MEETINGS AND EVENTS

Recommendation: That the Board ratify/approve the meetings and events for
Steven LaMar, Peer Swan, Douglas Reinhart, Mary Aileen Matheis and John
Withers as described.

MINUTES OF REGULAR BOARD MEETINGS

Recommendation: That the minutes of the December 11, 2017 Regular Board

Meeting and the December 19, 2017 Adjourned Regular Board Meeting be
approved as presented.

RATIFICATION OF MEMORANDUM RELATIVE TO THE OFFICERS

OF THE BOARD, COMMITTEES AND OTHER ASSIGNMENTS

Recommendation: That the Board ratify the memorandum dated

January 22, 2018 entitled Officers of the Board, Committees and Other
Assignments; approve attendance tor the Meetings and events for the Board’s
representation for calendar year 2018 as delineated, and adopt resolutions:

1) Rescinding a Resolution and revising the Assignment of Directors to
Committees of the Board; 2) rescinding a resolution appointing member and
Alternate member to SOCWA; and 3) rescinding a resolution appointing
member and alternate member to the SAC.

2018 INDEX TENDER NOTES REMARKETING

Recommendation: That the Board approve the 2018 Index Tender Notes
Remarketing Statement, and adopt a resolution approving the statement
relating to unscheduled mandatory tenders (Refunding Series 2011-A and
Refunding Series 2011A-2)

PROPOSED 2018 INVESTMENT POLICY

Recommendation: That the Board approve the 2018 Investment Policy and
Authorize the Treasurer and Assistant Treasurers to invest and reinvest funds
Of the District and of each of its Improvement Districts and to sell and
exchange securities.

ZONE 1 RESERVOIR DESIGN VARIANCE

Recommendation: That the Board authorize the General Manager to execute
Variance No. 1, in the amount of $130,400, with Tetra Tech for additional
Engineering Services for the 3.7 Mg Zone 1 Reservoir, Project 06401.

Reso. No. 2018-
Reso. No. 2018-
Reso. No. 2018-

Reso. No. 2018-

Reso. No. 2018-
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CONSENT CALENDAR - Continued

Items 5-19

11.

12.

13.

14.

15.

PLANNING AREA 51 HERITAGE FIELDS CAPITAL FACILITIES

Recommendation: That the Board authorize the General Manager to accept
Heritage Field’s Construction Contract with FYDAQ in the amount of
$118,077 for Project 06823; approve Contract Change Order No. 5 in the
amount of $106.360 for Project 06018; approve Contract Change Order No. 6
in the amount of $107,674 for Project 06018; approve Contract Change Order
No. 1 in the amount of $374,922 for Projects 06086 and 06087; and authorize
budget increases for Project 06086 in the amount of $200,000, from $238,700
to $438,700, and Project 06018 in the amount of $200,000, from $261,600 to
$461,600.

PLANNING AREA 39 (LOS OLIVOS) PHASE 2 CAPITAL S
IMPROVEMENTS

Recommendation: That the Board authorize a budget increase for Project
03735 in the amount of $243,400, from $226,600 to $470,000; authorize the
General Manager to execute a Supplemental Reimbursement Agreement with
Irvine Community Development Company (ICDC) for the design and
construction of recycled water improvements in Planning Area 39 Phase 2; and
authorize the General Manager to accept ICDC’s construction contract with
Shoffeitt Pipeline, Inc. in the amount of $270,185 for the Planning Area 39
(Los Olivos) Phase 2 Capital Improvements.

2018 LEGISLATIVE AND REGULATORY UPDATE

Recommendation: Receive and file.

REVOCATION OF UNNAMED SPRING WATER RIGHT

Recommendation: That the Board authorize the Board President to sign a
Request for Revocation of Water Right Form for Water Right License 4413
and submit it to the State Water Resources Control Board.

VARIANCE NO. 6 TO SYNERGY COMPANIES AGREEMENT FOR
WATER-ENERGY GRANT-RELATED CUSTOMER PROGRAMS

Recommendation: That the Board authorize the General Manager to execute
Variance No. 6 to the Agreement for non-consultant services between IRWD
and Synergy Companies in the amount of $30,000 to be reimbursed through
the California Department of Water Resources Water-Energy Grant.
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CONSENT CALENDAR (Continued)

Items 5 - 19

16.

17.

18.

19.

DECEMBER 2017 TREASURY REPORTS

Recommendation: That the Board receive and file the Treasurer’s Investment
Summary Report, the Summary of Fixed and Variable Rate Debt, the
Monthly Interest Rate Swap Summary for December 2017, and Disclosure
Report of Reimbursements to Board Members and staff; approve the
December 2017 Summary of Payroll ACH Payments in the total amount of
$1,789,104 and approve the December 2017 Accounts Payable Disbursement
Summary of Warrants 382442 through 383225 Workers’ Compensation
distributions, wire transfers, payroll withholding distributions and voided
checks in the total amount of $18,542,051.

EASTWOOD RECYCLED WATER PUMP STATION FINAL INITIAL
STUDY/MITIGATED NEGATIVE DECLARATION

Recommendation: That the Board find on the basis of the whole record
before it (including the Initial Study/Mitigated Negative Declaration and the
comments received), that there is no substantial evidence that the Eastwood
Recycled Water Pump Station will have a significant effect on the
environment and that the Mitigated Negative Declaration reflects IRWD's
independent judgment and analysis; adopt the proposed Mitigated Negative
Declaration for the Eastwood Recycled Water Pump Station and the
associated mitigation monitoring and reporting program; approve the project;
authorize staff to post and file a Notice of Determination; and submit payment
for the California Department of Fish and Wildlife service filing fee.

PROPOSED 2018 GOALS AND TARGET ACTIVITIES REPORT

Recommendation: Approve the Goals and Target Activities Report for 2018.

DROUGHT RELIEF PROJECT UPDATE AND PROJECT COST
ACCEPTANCE

Recommendation: That the Board authorize the General Manager to accept the
District’s remaining share of the drought relief project construction costs for
the Central Intake Pipeline and Cross Valley Canal Turn-in Facility in the
amount of $2,953,243 to be paid to Rosedale-Rio Bravo Water Storage District
consistent with the drought relief project cost sharing agreement.
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ACTION CALENDAR

20.

21.

22

28,

24.

PUBLIC OUTREACH CONSULTANT SELECTION FOR THE SYPHON
RESERVOIR IMPROVEMENT PROJECT AWARD

Recommendation: That the Board authorize the General Manager to execute a
Professional Services Agreement with Fiona Hutton & Associates to develop
and implement a public outreach program for the proposed Syphon Reservoir
Improvement Project for a not-to-exceed amount of $1,029,070.

OWNER’S REPRESENTATIVE CONSULTANT SELECTION FOR THE
SYPHON RESERVOIR IMPROVEMENTS

Recommendation: That the Board approve an expenditure authorization in the
amount of $1,200,000; and authorize the General Manager to execute a
Professional Services Agreement with HDR Engineering, in the amount of
$1,551,040, to provide engineering support services as the Owner’s
Representative for the Syphon Reservoir Improvements, Project 03808.

REHABILITATION OF DYER ROAD WELLFIELD WELLS 2 AND 17
AND LIMITED REDEVELOPMENT OF WELL 52 CONSTRUCTION
AWARD

Recommendation: That The Board authorize the General Manager to execute a
construction contract with Best Drilling and Pump, Inc. in the amount of
$967,760 for rehabilitation of Dyer Road Wellfield Wells 2 and 17 and limited
redevelopment of Well 52, Projects 10097 And 07090.

PROPOSED REVISIONS TO THE IRWD WATER CONSERVATION
POLICY PRINCIPLES

Recommendation: That the Board approve the Proposed Water Use Efficiency
and Conservation Policy Principles Papers to supersede the Water
Conservation Policy Principles and Recognition of Local Agency Investments
in Water Conservation Policy Principles Papers.

PROPOSED POLICY PRINCIPLES ON ORANGE COUNTY WATER
RELIABILITY IMPROVEMENTS

Recommendation: That the Board approve the revised Policy Principles
Paper on the Orange County Water Reliability Improvements.
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OTHER BUSINESS

Pursuant to Government Code Section 54954.2, members of the Board of Directors or staff may ask
questions for clarification, make brief announcements, make brief reports on his/her own activities.
The Board or a Board member may provide a reference to staff or other resources for factual
information, request staff to report back at a subsequent meeting concerning any matter, or direct
staff to place a matter of business on a future agenda. Such matters may be brought up under the
General Manager’s Report or Directors” Comments.

25.  A. General Manager’s Report

B. Directors’ Comments
C. Closed Session

1) CONFERENCE WITH LEGAL COUNSEL RELATIVE TO EXISTING
LITIGATION — Government Code Section 54956.9(d)(1) IRWD v.
OCWD Case No. 30-2016-00858584-CU-WM-CIC).

2) PUBLIC EMPLOYEE PERFORMANCE EVALUATION- Pursuant to
Government Code Section 54957(b).
Title: Legal Counsel

D. Adjourn.

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all
or a majority of the members of the Irvine Ranch Water District Board of Directors in connection with a matter subject to
discussion or consideration at an open meeting of the Board of Directors are available for public inspection in the District’s
office, 15600 Sand Canyon Avenue, Irvine, California (“District Office™). If such writings are distributed to members of
the Board less than 72 hours prior to the meeting, they will be available from the District Secretary of the District Office
at the same time as they are distributed to Board Members, except that if such writings are distributed one hour prior to,
or during, the meeting, they will be available at the entrance to the Board of Directors Room of the District Office. The
Irvine Ranch Water District Board Room is wheelchair accessible. If you require any special disability-related
accommodations (e.g., access to an amplified sound system, etc.), please contact the District Secretary at (949) 453-5300
during business hours at least seventy-two (72) hours prior to the scheduled meeting. This agenda can be obtained in
alternative format upon written request to the District Secretary at least seventy-two (72) hours prior to the scheduled
meeting.
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Prepared and
submitted by: C. Compton

Approved by: Paul A. COOVM

PRESENTATION

RESOLUTION COMMENDING SEAN JOYCE FOR HIS
YEARS OF DEDICATED SERVICE TO THE CITY OF IRVINE

SUMMARY:

City Manager Sean Joyce will be retiring in February following 14 years of dedicated service to
the City of Irvine. Staff has prepared a resolution, provided as Exhibit “A”, to recognized his
service to the community.

FISCAL IMPACTS:

Not applicable.

ENVIRONMENTAL COMPLIANCE:

Not applicable.

COMMITTEE STATUS:

Not applicable.

RECOMMENDATION:

THAT THE BOARD ADOPT THE FOLLOWING RESOLUTION BY TITLE:

RESOLUTION NO. 2018 —

RESOLUTION OF THE BOARD OF DIRECTORS
OF IRVINE RANCH WATER DISTRICT COMMENDING
SEAN JOYCE FOR HIS YEARS OF DEDICATED SERVICE
TO THE CITY OF IRVINE
LIST OF EXHIBITS:

Exhibit “A” — Resolution

cc - Sean Joyce Reso.docx 3



RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS
OF IRVINE RANCH WATER DISTRICT COMMENDING
SEAN JOYCE FOR HIS YEARS OF DEDICATED SERVICE TO THE CITY OF IRVINE

WHEREAS, Sean Joyce joined the City of Irvine in July 2004 with more than a decade of
experience in city administration and will retire from the City in February 2018; and

WHEREAS, during his tenure as City Manager, he served with distinction and guided and
implemented numerous initiatives that benefited Irvine’s residents; and

WHEREAS, those contributions included but were not limited to being named the No. 1
major American city in 2017 in terms of fiscal strength; and

WHEREAS, he led the City through the Great Recession and by 2010-2011 guided the
City to outperform its budget expectations, prompting the City Council to return $11 million to its
contingency reserve, since expanded to more than 20 percent of the annual budget; and

WHEREAS, Sean Joyce encouraged staff’s development of a pension liability pay down
plan and has been an ardent steward of the execution of the plan; the plan, which was adopted in
June 2013 by the City Council, will achieve an estimated $33 million in savings while ensuring
retirement security for all City employees by paying down the City’s unfunded pension liability;
and

WHEREAS, under his leadership, the City received numerous accolades reflecting the
“Best Run City” practices he implemented; this recognition included national recognition of the
City’s parks system; and

WHEREAS, Sean Joyce is a more than 30-year resident of the City of Irvine and has not
only contributed to the Irvine community through his service as City Manager, but has given back
to the community through his service to a variety of organizations; and

WHEREAS, his efforts to enhance the quality of life in the City of Irvine are of
tremendous value and are truly appreciated by the people of the City of Irvine; and

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Irvine Ranch
Water District wishes to commend and express its sincere appreciation to Sean Joyce for his
exemplary leadership and outstanding service to his community during his nearly 14-year tenure
with the City of Irvine. On this occasion, the Board extends its best wishes to Sean on his
retirement.

SIGNED and APPROVED this 22nd day of January, 2018.

President, IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

Secretary, IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof
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PRESENTATION

RESOLUTION COMMENDING MIKE JACK
FOR HIS SERVICE TO THE DISTRICT

SUMMARY:

As Mr. Mike Jack has retired from the District following 33 years of dedicated and outstanding
service, staff has prepared a resolution (provided as Exhibit “A”) to honor him at the Board
meeting.

FISCAL IMPACTS:

Not applicable.

ENVIRONMENTAL COMPLIANCE:

Not applicable.

COMMITTEE STATUS:

Not applicable.

RECOMMENDATION:

THAT THE BOARD ADOPT THE FOLLOWING RESOLUTION BY TITLE:

RESOLUTION NO. 2018 —

RESOLUTION OF THE BOARD OF DIRECTORS
OF IRVINE RANCH WATER DISTRICT COMMENDING
MIKE JACK FOR HIS DEDICATED AND
LOYAL SERVICE TO THE DISTRICT

LIST OF EXHIBITS:

Exhibit “A” — Resolution

Jack Resolution for Services



EXHIBIT “A”

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS
OF IRVINE RANCH WATER DISTRICT COMMENDING
MIKE JACK FOR HIS DEDICATED AND
LOYAL SERVICE TO THE DISTRICT

WHEREAS, Mike began his career with the Irvine Ranch Water District (District) on
March 5, 1984 as a Water Maintenance Worker I; was promoted to Water Maintenance Worker 11
in August 1986; to Water Maintenance Worker III in February 1987; to Construction Inspector I in
July 1989; to Construction Inspector II in January 1991; and then promoted to Construction
Inspection Manager in October 2000.

WHEREAS, Mike who is one of the longest tenured employees at the District, has
provided the District with 33 years of dedicated, loyal, enthusiastic, and spirited service. He is
also known for his ability to inspire, and work well with fellow employees; and

WHEREAS, in Mike’s career he achieved several certifications including the California
State Water Resources Control Board Grade II Distribution Operator Certificate; California State
Water Resources Control Board Grade I Water Treatment Operator Certificate; and American
Concrete Institute Grade I Concrete Field Testing Technician Certificate; and

WHEREAS, Mike has contributed tremendous added value input to design, construction,
and successful project startups over the years for countless projects throughout the District
including development in Foothill Ranch, Portola Hills, Lake Forest, Tustin Legacy, Shady
Canyon, Quail Hill, Turtle Ridge, Laguna Altura, Hidden Canyon, Woodbury, Stonegate,
Cypress Village, Eastwood, Orchard Hills, Portola Springs, Los Olivos, Spectrum, and the Great
Park; and

WHEREAS, Mike served on the District’s Technical Specification and Standard
Drawings Committees, providing valuable input in the development of District standards based
on his extensive construction experience; and

WHEREAS, Mike is recognized for leading the inspection group for 17 years, overseeing
construction inspection of all Capital and Development projects and consistently enforcing
District standards and ensuring high quality construction; and

WHEREAS, Mike has tirelessly dedicated his life and career to serve the best interests of
the District and the community it serves; and

WHEREAS, all employees who know Mike will genuinely miss him; and

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Irvine Ranch
Water District commends Mike for his long and loyal service, and his dedication which he has
rendered to the District which stands as an example to all employees. On this occasion the Board
extends the best wishes for Mike in his retirement.

SIGNED and APPROVED this 22nd day of January 2018.



President, IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

Secretary, IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof
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Prepared and

Submitted by: K. Swan [/( ,
Approved by: P. Cook /,
CONSENT CALENDAR

RATIFY/APPROVE BOARD OF DIRECTORS’
ATTENDANCE AT MEETINGS AND EVENTS

SUMMARY:

Pursuant to Resolution 2006-29 adopted on August 28, 2006, approval of attendance of the
following events and meetings are required by the Board of Directors.

Events/Meetings
Steven LaMar
December 6, 2017 NCC TAC Meeting, Chris Monz, Utah State, Recreational Mgt. Plan
January 3-5 National Water Resources Assoc. 2018 Leadership Forum, Las Vegas
January 24 2018 Greater Irvine Chamber Business Outlook
January 19 Southern California Water Committee Quarterly Luncheon, Riverside
January 25 ISDOC Quarterly Luncheon, Fountain Valley
February 6 ACC-OC & MWD California WaterFix, Newport Beach
February 7-9 Urban Water Institute 2018 Spring Conference, Palm Springs March
February 26 — March 1 ACWA Annual Washington D.C. Conference, Washington D.C.
March 12-13 Orange County Business Council One Voice, Two Capitols Advocacy

Trip, Sacramento

Mary Aileen Matheis

January 24 2018 Greater Irvine Chamber Business Outlook

February 2 OC Forum Gubernatorial Candidate Breakfast Series, Irvine
February 6 ACC-OC & MWD California WaterFix, Newport Beach
February 6-9 Urban Water Institute 2018 Spring Conference, Palm Springs

February 26 — March 1 ACWA Annual Washington D.C. Conference, Washington D.C.

Douglas Reinhart

January 19 Southern California Water Committee Quarterly Luncheon, Riverside
January 24 2018 Greater Irvine Chamber Business Outlook

January 25 Monthly Discussion of District Activities with the General Manager
February 2 IRWD-MNWD — Water Issues Discussion

February 6 ACC-0OC & MWD California WaterFix, Newport Beach

February 7-9 Urban Water Institute 2018 Spring Conference, Palm Springs

1b-Board Mtgs Events.doc 5
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John Withers

December 14, 2017
January 19
January 24
January 25
February 8

Peer Swan

January 17

January 24

January 24-26
February 2

February 6

February 6-9

February 25 — 28
February 26 — March 1
March 7

March 24 - 27

RECOMMENDATION:

Orange County Business Council Holiday Event, Irvine

Southern California Water Committee Quarterly Luncheon, Riverside
2018 Greater Irvine Chamber Business Outlook

ISDOC Quarterly Luncheon, Fountain Valley

Orange County Business Council 2018 Annual Installation, Irvine

Orange County Water Association Monthly Meeting & Luncheon
2018 Greater Irvine Chamber Business Outlook

CASA 2018 Winter Conference, Palm Springs

IRWD-MNWD - Water Issues Discussion

ACC-OC & MWD California WaterFix, Newport Beach

Urban Water Institute 2018 Spring Conference, Palm Springs
CASA Annual Washington D.C. Conference, Washington D.C.
ACWA Annual Washington D.C. Conference, Washington D.C.
2018 Kern County Water Summit, Bakersfield

WateReuse California Annual Conference, Monterey

THAT THE BOARD RATIFY/APPROVE THE MEETINGS AND EVENTS FOR STEVEN
LAMAR, MARY AILEEN MATHEIS, DOUGLAS REINHART, PEER SWAN, AND JOHN
WITHERS AS DESCRIBED HEREIN.

LIST OF EXHIBITS:

None.
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Prepared and r 4~
Submitted by: L. Bonkowski| /

Approved by: P. Cook/a d

CONSENT CALENDAR

MINUTES OF BOARD MEETING

SUMMARY:

Provided are the minutes of the December 11, 2017 Board Meeting and the December 19, 2017
Adjourned Regular Board Meeting for approval.

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE:

Not applicable.

COMMITTEE STATUS:

Not applicable.

RECOMMENDATION:

THAT THE MINUTES OF THE DECEMBER 11, 2017 BOARD MEETING AND THE
DECEMBER 19, 2017 ADJOURNED REGULAR BOARD MEETING BE APPROVED AS
PRESENTED.

LIST OF EXHIBITS:

Exhibit “A” — December 11, 2017 Minutes of Board Meeting
Exhibit “B” — December 19, 2017 Minutes of Board Meeting

Ib — Minutes of Board Meeting.docx



EXHIBIT “A”
MINUTES OF REGULAR MEETING - DECEMBER 11, 2017

The regular meeting of the Board of Directors of the Irvine Ranch Water District (IRWD) was called to
order at 5:00 p.m. by President Reinhart on December 11, 2017 in the District office, 15600 Sand
Canyon Avenue, Irvine, California.

Directors Present: LaMar, Reinhart, Matheis, Swan, and Withers.
Directors Absent: None.

Also Present: General Manager Cook, Executive Director of Engineering and Water Quality Burton,
Executive Director of Finance and Administration Clary, Director of Public Affairs Beeman, Public
Affairs Manager Fabris, Executive Director of Operations Sheilds, Director of Human Resources
Roney, Director of Treasury and Risk Management Jacobson, Director of Water Operations Zepeda,
Director of Maintenance Drake, Director of Water Resources Sanchez, Government Relations Officer
Compton, Legal Counsel Smith, Secretary Bonkowski, Principle Engineer Malloy, Principle Engineer
Cortez, Principle Engineer Akiyoshi, Mr. Barkov Meserlian, Ms. Eileen Lin, Ms. Amy McNulty,

Mr. Dan Burmaster and Mr. Gregorio Estrada.

WRITTEN AND ORAL COMMUNICATIONS: None.

ITEMS TOO LATE TO BE AGENDIZED: None.

CONSENT CALENDAR

Following requests from Directors Swan and Reinhart, item Nos. 4 and 11 were moved to the Action
Calendar. There being no further comments, on MOTION by LaMar, seconded and unanimously
carried, ITEMS 3, 5 THROUGH 10, AND 12 THROUGH 14 WERE APPROVED AS FOLLOWS:

3. MINUTES OF REGULAR BOARD MEETINGS

Recommendation: That the minutes of the November 27, 2017 Regular Board Meeting be
approved as presented.

Sq 2017 LEGISLATIVE AND REGULATORY UPDATE

Recommendation: Receive and file.

6. FY 2016-17 COMPREHENSIVE FINANCIAL REPORT

Recommendation: Receive and file the Comprehensive Annual Financial Report subject
to nonsubstantive changes.
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CONSENT CALENDAR (CONTINUED)

7.

10.

12.

MICHELSON WATER RECYCLING PLANT SECURITY FENCING BID REJECTION

Recommendation: That the Board reject all bids received for the Michelson Water
Recycling Plant Security Fencing, Projects 07824, 07825 and 07826, and authorize staff to
re-bid the project after revising the project documents.

RECYCLED WATER RESERVOIRS FILTRATION BUDGET ADDITION

Recommendation: That the Board authorize the addition of Project 10436 in the amount of
$134,200 to the FY 2017-18 Capital Budget for the Recycled Water Reservoir Filtration, Project
10436.

PLANNING AREA 6 PORTOLA SPRINGS NEIGHBORHOOD 5B AND 5C
CAPITAL IMPROVEMENTS

Recommendation: That the Board authorize the addition of Planning Area 6
Neighborhood 5B and 5C Improvements, Projects 10100 and 10426, to the FY 2017-18
Capital Budget in the amounts of $640,000 and $81,000, respectively, for the design and
construction of recycled water improvements under an existing Supplemental
Reimbursement Agreement with the Irvine Community Development Company for
Planning Area 6 (Portola Springs).

TUSTIN LEGACY MOFFET AND LEGACY ROAD CAPITAL FACILITIES

Recommendation: That the Board authorize the addition of the Moffett Drive and Legacy
Road Capital Domestic Water and Recycled Water Improvements, Projects 10260 and
10261 each in the amount of $643,000, to the FY 2017-18 Capital Budget; and authorize
the General Manager to accept the City of Tustin’s construction contract with Sukut
Construction, LLC in the amount of $758,337 for the Moffett Drive and Legacy Road
Capital Domestic Water and Recycled Water Improvements, Projects 10260 and 10261.

ENTERPRISE ASSET MANAGEMENT SUPPORT SERVICES

Recommendation: That the Board authorize the General Manager to execute a Professional
Services Variance with Kayuga Solution for a not-to-exceed cost of $176,800.

APPROVING DISSOLUTION OF THE IRVINE RANCH WATER DISTRICT
IMPROVEMENT CORPORATION

Recommendation: That the Board adopt the following resolution by title:

RESOLUTION NO. 2017-25

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
IRVINE RANCH WATER DISTRICT
APPROVING DISSOLUTION OF IRVINE RANCH WATER DISTRICT
IMPROVEMENT CORPORATION
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CONSENT CALENDAR (CONTINUED)

14. NOVEMBER 2017 TREASURY REPORTS

Recommendation: That The Board Receive And File The Treasurer’s Investment Summary
Report, The Summary Of Fixed And Variable Rate Debt, The Monthly Interest Rate Swap
Summary For November 2017, And Disclosure Report Of Reimbursements To Board
Members And Staff; Approve The November 2017 Summary Of Payroll Ach Payments In
The Total Amount Of $1,996,983 And Approve The November 2017 Accounts Payable
Disbursement Summary Of Warrants 381564 Through 382441 Workers’ Compensation
Distributions, Wire Transfers, Payroll Withholding Distributions And Voided Checks In
The Total Amount Of $19,270,394.

ACTION CALENDAR

RATIFY/APPROVE BOARD OF DIRECTORS’ ATTENDANCE AT MEETINGS AND
EVENTS

Director Swan noted a meeting he was not able to attend and said that tomorrow he was planning to
attend a WACO planning meeting. There being no further comments, on MOTION by Swan,
seconded and unanimously carried, THE BOARD RATIFIED/APPROVED THE MEETINGS AND
EVENTS FOR STEVEN LAMAR, MARY AILEEN MATHEIS AND PEER SWAN.

VARIANCE NO. 5 TO SYNERGY COMPANIES AGREEMENT FOR WATER-ENERGY
GRANT RELATED CUSTOMER PROGRAMS

Pursuant to Director Reinhart’s request to gain a better understanding of this program, Ms. Amy
McNulty provided an overview of the grant program. On MOTION by Reinhart, seconded and
unanimously carried, THE BOARD AUTHORIZED THE GENERAL MANAGER TO
EXECUTE VARIANCE NO. 5 TO THE AGREEMENT FOR NON-CONSULTANT SERVICES
BETWEEN IRWD AND SYNERGY COMPANIES IN THE AMOUNT OF $169,000 TO
CONTINUE PROVIDING FUNDING FOR THE ONE-STOP SHOP FOR WATER AND
ENERGY EFFICIENCY PROGRAM WHICH WILL BE FULLY REIMBURSED THROUGH
THE CALIFORNIA DEPARTMENT OF WATER RESOURCES WATER-ENERGY GRANT.

TERMINATION OF JOINT SERVICES AT THE CHIQUITA AND LOS ALISOS WATER
RECYCLING PLANT

General Manager Cook reported that both IRWD and Santa Margarita Water District (SMWD)
currently have underutilized and unneeded capacity ownership in SMWD’s Chiquita and IRWD’s
Los Alisos Water Recycling Plant (LAWRP) for conveyance and treatment of sewage. Mr. Cook
said that both agencies are in the process of evaluating options for modernizing their respective
sewage treatment plants, and since these modernizations will require capital outlay from each
District for the other District’s facilities, staff worked cooperatively to determine the best path
forward to terminate capacity ownership. He said that a Term Sheet for termination of joint
services at these facilities has been developed, and an agreement will be prepared over the next
few months.
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Executive Director of Engineering and Water Quality Burton reported that Board representatives
from IRWD and SMWD met on November 9, 2017 to review the Term Sheet which allows for
each District to be relieved of its capacity ownership in the other District’s conveyance and
treatment facilities at no cost commencing July 1, 2018, provides that SMWD will assume
responsibility for IRWD’s remaining 0.1 MGD sewage flow from the Portola Hills area, and that
SMWD will assume responsibility for 0.1 MGD of IRWD’s capacity ownership in Trabuco
County Water District’s (TCWD) EI Toro Sewer System. IRWD’s remaining 0.542 million
gallons per day (MGD) capacity ownership in TCWD’s El Toro Sewer System will remain the
responsibility of IRWD until a possible future agreement can be negotiated with TCWD. On
MOTION by Matheis, seconded and unanimously carried, THE BOARD APPROVED THE
TERM SHEET SUBJECT TO NON-SUBSTANTIVE CHANGES, AND AUTHORIZED THE
GENERAL MANAGER TO EXECUTE AN AGREEMENT BASED ON THE TERM SHEET.

THREE-YEAR JANITORIAL SERVICES CONTRACT AWARD

Executive Director of Operations Sheilds reported that a Request for Proposal with an added scope
of work to include one new facility, the Baker Water Treatment Plant, was distributed to American
Building Maintenance, DMS Facilities Services, Inc., Priority Building Services, and Sunset
Property Services. Mr. Sheilds said that a bid opening was held with the lowest responsive bid
received from American Building Maintenance, Inc. He said that this bid represents an increase of
$140,148 over the previous contract due to the additional scope of services and increased labor
costs. He further said that American Building Maintenance, Inc. provided several references
which received satisfactory responses.

Director LaMar said that this item was reviewed and approved by the Engineering and Operations
Committee on December 5, 2017. On MOTION by LaMar, seconded and unanimously carried,
THE BOARD AUTHORIZED THE GENERAL MANAGER TO EXECUTE A THREE-YEAR
JANITORIAL SERVICES CONTRACT WITH AMERICAN BUILDING MAINTENANCE,
INC., IN THE AMOUNT OF $730,932.71 WITH ITS TERM ENDING DECEMBER 31, 2020.

MICHELSON WATER RECYCLING PLANT BIOSOLIDS AND ENERGY RECOVERY
FACILITIES CONTRACT CHANGE ORDER NO. 68

General Manager Cook reported that Filanc/Balfour-Beatty (FBB) is constructing the Michelson Water
Recycling Plant (MWRP) Biosolids and Energy Recovery Facilities (Biosolids Project). Contract
Change Order (CCO) No. 68 includes costs for several mechanical, electrical, instrumentation, and
controls items.

Executive Director of Engineering and Water Quality Burton reported that staff negotiated with
FBB and agrees to the labor and material costs contained in CCO No. 68 which contains the
following items: 1) FOG modifications in the amount of $83,648.47 — to enhance the FOG
receiving, storage, and mixing system operation, piping modifications and additional control
features were requested by staff; 2) additional electrical outlets and circuits in the solids handling
building in the amount of $44,054.83 — after review of operational needs, staff determined that
additional electrical outlets and circuits are required in several areas in the solids handling
building; 3) control panel modifications in the methane digester complex in the amount of
$55,414.03 — after review of the electrical code requirements, it was determined that the three
sump pump control panels in the basement of the methane digester complex need to be relocated
for proper clearance from an explosive gas environment; and 4) additional electrical,
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instrumentation, and controls for the heat dryer system in the amount of $386,435.86 — during the
submittal process, the dryer manufacturer, Andritz, disclosed that over 400 additional points were
required for electrical, instrumentation, and controls of the dryer system.

Director LaMar reported that this item was reviewed by the Engineering and Operations
Committee on December 5, 2017. Following discussion, on MOTION by LaMar, seconded and
unanimously carried, THE BOARD APPROVED CONTRACT CHANGE ORDER NO. 68 IN
THE AMOUNT OF $569,553.19 WITH FILANC/BALFOUR BEATTY FOR SEVERAL
MECHANICAL, ELECTRICAL, INSTRUMENTATION, AND CONTROLS ITEMS FOR THE
MICHELSON WATER RECYCLING PLANT BIOSOLIDS AND ENERGY RECOVERY
FACILITIES, PROJECT 04286.

SEWER COLLECTIONS SYSTEM INFRASTRUCTURE REHABILITATION SERVICE
CONTRACT AWARD

The Sewer General System Modification Project is used to fund repairs required in the sewer system
infrastructure. The scope of work for this project includes sewer manhole cleaning, wall preparation,
lid and ring replacement, application of liner, and spark testing to ensure the installation is in
compliance with the District’s Construction Manual.

Executive Director of Operations Sheilds reported for the last three years, Zebron Corporation has
been awarded the contract through a competitive bid process to perform this type of rehabilitation
work for the District. Mr. Sheilds said that staff distributed a Request for Proposal to multiple
qualified contractors. He said that bids were received from Zebron Corporation and Sancon
Engineering with Zebron as lowest responsive bidder.

On MOTION by LaMar, seconded and unanimously carried, THE BOARD AUTHORIZED THE
GENERAL MANAGER TO EXECUTE A CONTRACT AWARD WITH ZEBRON
CONTRACTING, INC. IN THE AMOUNT NOT TO EXCEED $990,000 FOR THE PERIOD
JANUARY 1, 2018 THROUGH DECEMBER 31, 2020.

ANNUAL BOARD OF DIRECTORS’ FEES

General Manager Cook reported that the Finance and Personnel Committee annually reviews the
Board of Directors’ compensation and recommends to the Board to either accept or deny a fee
increase for the new calendar year. Pursuant to the District’s Ordinance No. 1989-1 and enacted
under Section 20202 et seq. of the California Water Code, the Board’s meeting compensation
increases on January 1 of each year; however, said increase may not exceed an amount equal to
five percent, and no compensation for more than a total of 10 days in any calendar month. The last
Board of Directors’ compensation increase was effective in January 2017. The current
compensation for the Board of Directors is $273 per meeting, not to exceed 10 meetings per
month. Director Swan recommended delaying action on this item at this time. On MOTION by
Swan, seconded and unanimously carried, THE BOARD RECOMMENDED NO ACTION AT
THIS TIME WITH AN ITEM TO BE AGENDIZED AT A FUTURE DATE.

ELECTION OF OFFICERS

General Manager Cook reported that the Bylaws of the District provide that the President and Vice
President shall be elected by the Board from among its members. The term of office of the
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President and Vice President is one year, or until the election and qualification of their successors.
On January 9, 2017, Director Reinhart was elected to the office of President and Director Peer
Swan was elected to the office of Vice President for calendar year 2017. General Manager Cook
acted as temporary Chairman to conduct the election of President. Director LaMar nominated
Director Reinhart as President. There being no further nominations, Director LaMar made a
motion for nominations to be closed. Director Swan said that his comment did not have any
reflection on the current nomination, but that he believed the Board adopted a policy of rotating
officers annually.

There being no further comments, on MOTION by LaMar, seconded carried on a roll call vote (4-
1), (Matheis, Reinhart, LaMar, and Withers voting aye and Swan noting no), DOUGLAS
REINHART WAS ELECTED PRESIDENT FOR 2018. Director Withers nominated Director
LaMar as Vice President. There being no further nominations, Director Withers made a motion for
nominations to be closed. Director Swan said he had the same comments on the previous item On
MOTION by Director Withers, seconded and carried by a roll call vote, STEVEN LAMAR WAS
ELECTED VICE PRESIDENT FOR 2018.

GENERAL MANAGER’S REPORT

General Manager Cook reported that he communicated with OCWD’s General Manager
Markus in relation to a pilot program for storage and exchange accounts. He said this pilot
program will also be discussed at this Wednesday’s Producers meeting with the Producers
aligned with IRWD’s position.

Mr. Cook noted that Director Matheis will be unavailable for the January 8, 2018 Board
meeting, and following a review of the Advance Calendar, determined that this meeting be
cancelled due to a lack of items. He said that the next Board meeting will be held on January
22,2018.

DIRECTORS” COMMENTS

Director Matheis reported on her attendance at an ACWA conference in Anaheim, and said she
also attended her regular outside activities.

Director Withers reported on his attendance at an ACWA conference and said he will be attending
an NWRI meeting, an OCSD Board meeting and a SAWPA meeting this week.

Director LaMar reported on his attendance at an ACWA conference, a meeting with Mr. Grant
Davis from the California Department of Water Resources, and a WACO meeting, and said he will
be attending a California Environmental Dialogue meeting relative to long-term issues.

Director Swan reported on his attendance at an ACWA Conference, an ACWA JPIA Committee
meeting, a SAWPA reception for two retirees, a Chapman University Economic Forecast event, a
meeting at UCI relative to desalination, a Newport Chamber of Commerce meeting, and a WACO
meeting.

Director Reinhart reported on his attendance at an ACWA conference, a MWDOC Board
workshop, and a SOCWA Board meeting.
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ADJOURNMENT

There being no further business, President Reinhart adjourned the meeting.

APPROVED and SIGNED this 22nd day of January, 2018.

President, IRVINE RANCH WATER DISTRICT

Secretary IRVINE RANCH WATER DISTRICT

APPROVED AS TO FORM:

Alfred Smith, Legal Counsel — Nossaman LLP
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EXHIBIT “B”
MINUTES OF ADJOURNED REGULAR MEETING - DECEMBER 19, 2017

The adjourned regular meeting of the Board of Directors of the Irvine Ranch Water District (IRWD)
was called to order at 9:00 a.m. by President Reinhart on December 19, 2017 at the Multi-purpose
Room, 15600 Sand Canyon Avenue, Irvine, California.

Directors Present: Matheis, Withers (arrived at 9:10 a.m.), Reinhart, LaMar and Swan.
Directors Absent: None.

Also Present: General Manager Cook, Executive Director of Finance Clary, Executive
Director of Water Policy Weghorst, Executive Director of Operations Sheilds, Executive
Director of Engineering and Water Quality Burton, Director of Treasury and Risk Management
Jacobson, Director of Water Resources Sanchez, Director of Public Affairs Beeman, Director
of Administrative Services Mossbarger, Director of Human Resources Roney, Director of
Water Operations Roberts, Director of Recycling Operations Zepeda, Director of Maintenance
Drake, Secretary Bonkowski, Legal Counsel Smith, and Government Relations Officer
Compton.

Written and Oral Communications: None.

Items too late to be agendized: None.

DRAFT IRWD 2018 GOALS AND TARGET ACTIVITIES

General Manager Cook reported that one of the added steps in the enhanced planning process is
to conduct an in-depth discussion of how conditions that impact the District and the water
industry are changing, and what goals the District should adopt and prioritize in consideration of
these changing conditions. Mr. Cook said that the IRWD Management Team met recently to
develop some initial thoughts on changing conditions for the Board’s consideration. Discussion
with the Board and staff were held on the following items: consequences of water use efficiency;
increases in legislation and regulation (water, sewer, power, personnel, governance,
transparency, natural treatment system, water quality, and financial); increased
transparency/customer dialogue; reliance on mobility/technology in daily jobs; cyber security;
increase regional approach to solutions; expanding potable reuse applications; mission
diversity/expanding expertise; logistics associated with a larger workforce; tighter job market
necessitating enhancements to skills/education/expectations; increased need for physical
security; labor relations; increased reliance on renewal energy; and tax reform. Director Withers
left at 11:26 a.m.

Mr. Cook said that as the planning process took longer than anticipated, the proposed revision to
the IRWD policy papers will be deferred to a Committee meeting in January.
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ADJOURNMENT

There being no further discussion, President Reinhart adjourned the meeting at
12:13 p.m.

APPROVED and SIGNED this 22nd day of January, 2018.

President, IRVINE RANCH WATER DISTRICT

Secretary IRVINE RANCH WATER DISTRICT

APPROVED AS TO FORM:

Alfred Smith, Legal Counsel — Nossaman LLP
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January 22, 2018
Prepared by: L. Bonkowski/ C. Compton

Approved by: Paul A. Cook/ C-/(

CONSENT CALENDAR

RATIFICATION OF MEMORANDUM RELATIVE TO THE
OFFICERS OF THE BOARD. COMMITTEE APPOINTMENTS AND OTHER ASSIGNMENTS

SUMMARY:

As a result of changes implemented by President Reinhart on Committees and other assignments,
the following actions are necessary:

e Ratify the January 22, 2018, Memorandum Relative to Officers of the Board, Committee
Appointments and Other Assignments (Memorandum);

e Approve attendance at meetings and events by Director for the 2018 calendar year;
Adopt a resolution revising the assignment of Directors to Committees of the Board,;

e Adopt a resolution Rescinding Resolution No. 2017-7 and appointing the IRWD
Commissioner and Alternate Commissioner to the Santiago Aqueduct Commission; and

e Adopt a resolution Rescinding Resolution No. 2015-2 and appointing the IRWD Director
and Alternate Directors to the South Orange County Wastewater Authority.

BACKGROUND:

Directors serve on various standing and established ad hoc committees, and serve the District in
various other assignments. President Reinhart has reviewed various Committee appointments
and other District assignments, and has made changes to the Memorandum, provided as Exhibit
“A”. The changes from 2017’s appointments and assignments are highlighted in red text.
Resolutions have also been prepared that revise the assignment of Directors to Committees of the
Board (provided as Exhibit “B”) and that appoint the IRWD Commissioner and Alternate
Commissioner to the Board of the Santiago Aqueduct Commission effective March 1, 2017
(provided as Exhibit “C”). An additional resolution has been prepared to appoint the IRWD
Director and Alternate Directors to the South Orange County Wastewater Authority (provided as
Exhibit “D”).

Approval of Attendance at Meetings and Events:

Pursuant to Resolution 2006-29 (Resolution), adopted on August 28, 2006, approval/ratification of
attendance at events and meetings for non-IRWD Board or Committee meetings is required by the
Board of Directors for certain meetings and events. For those meetings and events falling under
Section (2)(B) of Article II of the Resolution, approval is requested to authorize attendance of the
Board Members assigned as the District’s representative/lead, and their alternates, as listed in the
Memorandum, at meetings and events of the following governmental agencies and external
organizations during the 2018 calendar year:

Approved Organizations:

¢ Association of CA Water Agencies (ACWA)

Ib - 2018 Board Assignments Write-up.dOCX



Consent Calendar: Memorandum Relative to Officers of the Board, Committees, and Other
Assignments

January 22, 2018

Page 2

Approved Organizations, continued:

ACWA/Joint Powers Insurance Authority
CalDesal

CA Association of San. Agencies (CASA)

CA Council for Environmental and Economic Balance (CCEEB)/ CA Environmental
Dialogue (CED) & Water Quality Task Force
CA Special Districts Association (CSDA)

El Toro Restoration Advisory Board
Independent Special Districts of OC (ISDOC)
Irvine Chamber of Commerce

Municipal Water District of Orange County
National Water Research Institute (NWRI)
Natural Communities Coalition INCC/NROC)
Newport Bay Watershed Executive Committee
Newport Chamber of Commerce

Orange County Business Council (OCBC)
Orange County Council of Governments
Orange County Sanitation District

Orange County Water District

Santiago Aqueduct Commission

South County Chamber of Commerce

South Orange County Watershed Management Area Executive Committee
South Orange County Wastewater Authority
Southern California Water Dialogue Group
Southern California Water Coalition (SCWC)
Urban Water Institute (UWI)

WateReuse Association

Water Advisory Committee of OC (WACO)
Water Education Foundation (WEF)

FISCAL IMPACTS:
None.

ENVIRONMENTAL COMPLIANCE:

Not applicable.
COMMITTEE STATUS:

This item was not submitted for Committee review.



Consent Calendar: Memorandum Relative to Officers of the Board, Committees, and Other
Assignments

January 22, 2018

Page 3

RECOMMENDATION:

THAT THE BOARD RATIFY THE MEMORANDUM DATED JANUARY 22, 2018
ENTITLED OFFICERS OF THE BOARD, COMMITTEES AND OTHER ASSIGNMENTS;
APPROVE ATTENDANCE FOR THE MEETINGS AND EVENTS FOR THE BOARD’S
REPRESENTATION FOR CALENDAR YEAR 2018 AS DELINEATED, AND ADOPT THE
FOLLOWING RESOLUTIONS BY TITLE:

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS
OF IRVINE RANCH WATER DISTRICT
RESCINDING RESOLUTION NO. 2017-3 AND REVISING THE
ASSIGNMENT OF DIRECTORS TO COMMITTEES OF THE BOARD

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT, RESCINDING
RESOLUTION NO. 2017-7 AND APPOINTING
COMMISSIONER AND ALTERNATE COMMISSIONER
TO THE BOARD OF THE SANTIAGO AQUEDUCT COMMISSION

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT, RESCINDING
RESOLUTION NO. 2015-2 AND APPOINTING
COMMISSIONER AND ALTERNATE COMMISSIONER
TO THE BOARD OF THE SOUTH ORANGE COUNTY WASTEWATER AUTHORITY

LIST OF EXHIBITS:

Exhibit “A” - Memorandum from President Reinhart dated January 22, 2018 entitled Officers of
the Board, Committees and Other Assignments

Exhibit “B” — Proposed Resolution Rescinding Resoltuon 2017-3 and Revising the Assignment
of Directors to Committees of the Board

Exhibit “C” - Proposed Resolution Rescinding Resolution 2017-7 and Appointing
Commissioner and Alternate Commssion to the Board of the Santiago Aqueduct
Commission

Exhibit “D” — Proposed Resolution Rescinding Resolution 2015-2 and Appointing Director and
Alternate Directors to the Board of the South Orange County Wastewater
Authority.



EXHIBIT “A”

MEMORANDUM

DATE: January 22, 2018

TO: Board of Directors
FROM: Doug Reinhart, President
SUBJECT:

MEMORANDUM RELATIVE TO OFFICERS OF THE BOARD, COMMITTEE

APPOINTMENTS, AND OTHER ASSIGNMENTS

District Board of Directors:

President Doug Reinhart
Vice President Steve LaMar
Directors

Officers of the District:

e o @ 0

District Treasurer
Assistant District Treasurers
District Secretary
Assistant District Secretaries

Standing Committees Appointments*:

—Asset-Managerment
LAY

Ad

Mary Aileen Matheis, Peer Swan, and John Withers

Rob Jacobson

Cheryl Clary, Tanja Fournier
Leslie Bonkowski

Kristine Swan, Christine Compton,

Withers—Matheis{(A-—Swan)

Finance and Personnel

Engineering and Operations

Water Resources Policy and Communications
Supply Reliability Programs

Hoc Committees Appointments*:

e ¢ ¢ ¢ @ 6 @ o ®» @ o o o

California Bay Delta

Board Process / Legal Oversight
City of Newport Beach

City of Irvine

City of Lake Forest

City of Orange / OPA

City of Tustin

MWDOC

Ocean Desalination

Orange County Water District
OCWD / MWDOQC Joint Planning
San Joaquin Marsh

Serrano Water District

* Committee chair name shown first
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Swan, LaMar (Alt. Reinhart)
Withers, Matheis (Alt. Reinhart)
Matheis, LaMar (Alt. Withers)
Swan, Reinhart (Alt. Matheis)

LaMar, Swan
Reinhart, Matheis
Swan, Matheis
Matheis, LaMar
Matheis, Reinhart
Reinhart, Withers
LaMar, Matheis
Reinhart, LaMar
LaMar, Swan
Swan, LaMar
Reinhart, Swan
Swan, Matheis
Swan, Reinhart



BOARD, COMMITTEES, AND OTHER ASSIGNMENTS

Date: January 22, 2018

Governmental Agencies Representation and Assignments:

Municipal Water District of Orange County

Natural Communities Coalition (NCC/NROC)

Newport Bay Watershed Executive Comm.
Orange County Sanitation District (OCSD)**
Orange County Water District (OCWD)
Santiago Aqueduct Commission (SAC)**
South Orange County Watershed
Management Area Executive Committee
So OC Wastewater Authority (SOCWA)**

External Organization Assignments:

e @ ¢ & @ © © © © © ©® ©o o o

Association of CA Water Agencies (ACWA)
ACWA/Joint Powers Insurance Authority
CalDesal

CA Association of San. Agencies (CASA)

CA Council for Environmental and Economic

Balance (CCEEB) CED/ WQ Task Force
CA Special Districts Association (CSDA)
Education Committee

El Toro Restoration Advisory Board

Independent Special Districts of OC (ISDOC)

Irvine Chamber of Commerce

National Water Research Institute (NWRI)
Newport Chamber of Commerce

Orange County Business Council (OCBC)
Orange County Council of Governments
South County Chamber of Commerce
Southern California Water Dialogue Group
So. California Water Coalition (SCWC)
Urban Water Institute (UWI)

WateReuse Association

Water Advisory Committee of OC (WACO)
Water Education Foundation (WEF)

IRWD-Associated Organization Officers:

Bardeen Partners, Inc.

+—IRWD-Imprevement-Corperation
SINATY

Reinhart (District Lead), LaMar (Alternate)
LaMar (District Lead), Cook (Alternate)

Swan (Representative), Matheis and Cook (Alternates)

Withers (Director), Reinhart (Alternate),
Swan (District Lead), LaMar (Alternate)
Matheis (Director) and Withers (Alternate)
Matheis (Representative), LaMar (Alternate)

Reinhart (Director), Cook (18t Alt.), Burton (2" Alt.)

All Board Members
Swan (District Lead), Matheis (Alternate)
LaMar (District Lead), Reinhart (Alternate)

Swan (District Lead), Withers and Sheilds (Alternates)

LaMar (District Lead); Compton (Alternate)
Matheis (District Lead)

Matheis (District Lead), Cook (Alternate)
Matheis (District Lead), Withers (Alternate)
Matheis (District Lead), LaMar (Alternate)
Withers (District Lead), Reinhart (Alternate)
Swan (District Lead), Matheis (Alternate)
LaMar (District Lead), Withers (Alternate)
Matheis (District Lead), LaMar (Alternate)
Matheis (District Lead), Reinhart (Alternate)
Swan (District Lead), LaMar (Alternate)
LaMar and Matheis (District Lead)

Matheis (Representative), Swan (Alternate)
Reinhart (District Lead), Cook (Alternate)
All Board Members

Matheis (District Lead)

Withers, President; Swan, Vice President
LaMar, Matheis, and Reinhart, Members
Jacobson, Treasurer

Clary and Fournier, Assistant Treasurer
L. Bonkowski, Secretary

. _prosident-Reinhart-Vice-President

(dissolved in Dec 2017)
** Notify agency of any change(s)



BOARD, COMMITTEES, AND OTHER ASSIGNMENTS

Date: January 22, 2018

IRWD-Associated Organization Officers (continued):

IRWD Water Service Corporation

Post-employment Benefits Retirement
Trust Board

IRWD-Supported Organization Representation:

San Joaquin Wildlife Sanctuary, Inc.

Shadetree Partnership, Inc.

Matheis, President; Reinhart, Vice President
LaMar, Swan, and Withers, Members
Jacobson, Treasurer

Clary and Fournier, Assistant Treasurer

L. Bonkowski, Secretary

Swan, Chairman; LaMar, Vice Chair
Cook, Member

Jacobson, Treasurer

Clary and Fournier, Assistant Treasurer
L. Bonkowski, Secretary

Swan, President; Matheis, Director
L. Bonkowski, Treasurer, Director
and Secretary

Matheis, President

T. Bonkowski, Director and Treasurer
L. Bonkowski, Director and Secretary
Cook, Director

Swift, Director

NOTE: Officers and directors are appointed by the Shadetree Board of Directors and not IRWD.

Organization/Committee Staff Representation and Support:

American Water Works Assoc. (AWWA)
Association of CA Cities — OC (ACC—0C)
Association of CA Water Agencies (ACWA)
California Assoc. of Sanitation Agencies
CA Council for Environmental and Economic
Balance (CCEEB) / WQ Task Force
California Municipal Utilities Assoc. (CMUA)
California Special Districts Assoc. (CSDA)
California Water Environmental Assoc.
Dyer Road Well Field

National Water Research Institute (NWRI)
Newport Bay Watershed Mgmt. Comm.
Santiago Aqueduct Commission (SAC)
South Orange County Watershed

Mgmt. Area Executive Committee
WateReuse California

Cook, Sheilds

Cook, Compton

Cook, Compton

Cook, Sheilds

Compton, Sanchez, Lewis

Cook, Compton

Compton

Cook, Sheilds

Cook (Representative), Burton (Alternate)
Oldewage

Tettemer (Representative), Cook (Alternate)

Cook (GM), Burton (Engineer) Clary (Treasurer)

Tettemer

Cook, Tettemer, and Compton
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EXHIBIT “B”

RESOLUTION NO. 2018-
RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT, RESCINDING

RESOLUTION NO. 2017-3 AND REVISING THE

ASSIGNMENT OF DIRECTORS TO COMMITTEES
OF THE BOARD

WHEREAS, by adoption of Resolution No. 2017-1 on January 23, 2017, the Board of
Directors of Irvine Ranch Water District appointed members of the Board of Directors to serve on
Committees of the Board; and

WHEREAS, it is the desire of the President to revise the assignment of Directors to Board
Committees. Additionally, the President has the authority to appoint an additional alternate as

appropriate to Committees in the absence of the members and alternate.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of Irvine Ranch Water
District as follows:

Section 1. That Resolution No. 2017-3 be and hereby is rescinded.

Section 2. That the following Committee assignments* are hereby made:
Finance and Personnel — Swan, LaMar (Alt. Reinhart)

Engineering and Operations — Withers, Matheis (Alt. Reinhart)

Water Resources Policy and Communications — Matheis, LaMar, (Alt. Withers)

Supply Reliability Programs — Swan, Reinhart (Alt. Matheis)
e Committee Chair name shown first

ADOPTED, SIGNED and APPROVED this 22nd day of January 2018.

President
IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

EXHIBIT “B-1”



Secretary
IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

APPROVED AS TO FORM:
Alfred Smith

NOSSAMAN LLP

Legal Counsel - IRWD
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EXHIBIT “C”
RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT, RESCINDING
RESOLUTION NO. 2017-7 AND APPOINTING
COMMISSIONER AND APPOINTING ALTERNATE COMMISSIONER
TO THE BOARD OF THE SANTIAGO AQUEDUCT COMMISSION

WHEREAS, Amendment No. 2 to the Santiago Aqueduct Commission (SAC) Joint
Powers Agreement provides for a Commission consisting of seven members, one member to be
selected by the Irvine Ranch Water District IRWD);

WHEREAS, IRWD may also designate alternates to serve in the absence of the regular
members; and

WHEREAS, the Board of Directors of IRWD wishes to change the appointment of the
member and alternates designated by Resolution No. 2017-7 dated March 31, 2017.

NOW, THEREFORE, the Board of Directors of IRWD does hereby resolve, determine
and order as follows:

Section 1. That Resolution No. 2017-7 be and hereby is rescinded effective March 1,
2017.

Section 2. That Mary Aileen Matheis, a member of the Board of Director for IRWD, be
and the same is hereby appointed Commissioner of the Santiago Aqueduct Commission.

Section 3. That John Withers, a member of the Board of Directors of IRWD, be and the
same is hereby appointed Alternate Member of the Santiago Aqueduct Commission.

Section 4: The Secretary of IRWD is hereby directed to forward a certified copy of this
resolution to the Santiago Aqueduct Commission.

ADOPTED, SIGNED AND APPROVED this 22nd day of January, 2017.

President, IRVINE RANCH WATER
DISTRICT and of the Board of
Directors thereof

Secretary, IRVINE RANCH WATER
DISTRICT and of the Board of
Directors thereof
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APPROVED AS TO FORM:
Legal Counsel - IRWD

Alfred Smith
NOSSAMAN, LLP
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EXHIBIT “D”

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF
IRVINE RANCH WATER DISTRICT RESCINDING 2015-2
AND APPOINTING MEMBER AND ALTERNATE MEMBERS TO THE
SOUTH ORANGE COUNTY WASTEWATER AUTHORITY
(SOCWA) JPA

WHEREAS, pursuant to Section IV of the Joint Powers Agreement creating the South
Orange county Wastewater Authority (SOCWA), the agreement provides for each member
Agency to appoint one person to act as Director of its Board; and

WHEREAS, pursuant to Section I of Amendment No. 6 of the Joint Powers Agreement,
each member agency may appoint two alternate members, designated a first alternate member
and a second alternate member.

NOW, THEREFORE, the Board of Directors of IRWD does hereby resolve, determine
and order as follows:

Section 1: That Resolution No. 2015-2 dated January 12, 2015 be rescinded in its
entirety.

Section 2: That Douglas J. Reinhart, a Board of Director of the Irvine Ranch Water
District , be and the same is hereby appointed member of the SOCWA.

Section 3: That Paul Cook, General Manager of the Irvine Ranch Water District be the
first alternate member and Kevin Burton, Executive Director of Engineering and Water Quality
of the Irvine Ranch Water District, be and the same are hereby appointed second alternate
members of SOCWA.

Section 4: The Secretary of IRWD is hereby directed to forward a certified copy of this
resolution to the South Orange County Wastewater Authority.

ADOPTED, SIGNED AND APPROVED this 22nd day of January, 2017.

President/Vice President
IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

Secretary
IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof



APPROVED AS TO FORM:

Nossaman, LLP
Legal Counsel - IRWD

By

Alfred Smith
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Prepared by: Jennifer Davis/Tanja Fourniey/
Submitted by: Rob Jacobson/Cheryl Clary(,

Approved by: Paul A. Cook
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CONSENT CALENDAR

2018 INDEX TENDER NOTES REMARKETING

SUMMARY:

The District’s Index Tender Note debt issues (2011 A-1 and 2011 A-2), which were originally
issued in April 2011, are within their annual remarketing period. Staff, the District’s
underwriters (Goldman Sachs and Morgan Stanley), and IRWD legal counsel have prepared the
required Remarketing Statement. Staff recommends that the Board adopt a resolution
approving the Remarketing Statement.

BACKGROUND:

The District currently has $49,920,000 of Index Tender Notes (ITNs), that are remarketed by
Goldman Sachs (2011 A-1) and $33,280,000 of ITNs that are remarketed by Morgan Stanley
(2011 A-2). The ITNs are remarketed annually based on a spread to the SIFMA tax-exempt
variable rate index. The last annual interest rate reset for the ITNs was in February 2017 at the
SIFMA weekly index with a spread of seven basis points, resulting in an all-in rate for 2017 of
0.91%. The all-in rate includes the net interest rate (the index and spread) and annual
remarketing fees of approximately 0.13%. The interest rate spread, if any, to the SIFMA index
will be determined on February 6, 2018.

Staff and legal counsel have prepared the Remarketing Statement reflecting the District’s most
recent financial information, updated disclosure information and other pertinent updates for the
2011 A-1 and 2011 A-2 issues, which is attached for the Board’s review as Exhibit “A”. Staff
recommends that the Board adopt a Resolution approving the updated Remarketing Statement.
A copy of the Resolution is attached as Exhibit “B”.

FISCAL IMPACTS:

The current outstanding principal amount for the 2011 A-1 and A-2 ITN bond issues is $83.2
million. The ITNs are priced at a spread to the SIFMA tax-exempt variable rate index. Pricing
for the upcoming period is scheduled for February 6, 2018.

COMMITTEE STATUS:

This item was reviewed by the Finance and Personnel Committee on January 16, 2018.
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Consent Calendar: 2018 Index Tender Notes Remarketing
January 22, 2018
Page 2

RECOMMENDATION:

THAT THE BOARD APPROVE THE 2018 INDEX TENDER NOTES REMARKETING
STATEMENT, AND ADOPT THE FOLLOWING RESOLUTION BY TITLE:

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE IRVINE RANCH WATER DISTRICT APPROVING
REMARKETING STATEMENT RELATING TO
UNSCHEDULED MANDATORY TENDERS
(REFUNDING SERIES 2011A-1 AND REFUNDING SERIES 2011A-2)

LIST OF EXHIBITS:

Exhibit “A” — Remarketing Statement for Series 2011 A-1 and 2011 A-2
Exhibit “B” — Resolution Approving Remarketing Statement



EXHIBIT “A”

See District Secretary
to obtain a copy of the Remarketing Statement
(which contains over 100 pages)



Exhibit “B”

RESOLUTION NO. 2018-__

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE IRVINE RANCH WATER DISTRICT APPROVING
REMARKETING STATEMENT RELATING TO
UNSCHEDULED MANDATORY TENDERS
(REFUNDING SERIES 2011A-1 AND REFUNDING SERIES 2011A-2)

WHEREAS, the Irvine Ranch Water District (“IRWD?”) has issued the “Bonds of Irvine
Ranch Water District, Refunding Series 2011A-1” (the “Series A-1 Bonds”) and “Bonds of
Irvine Ranch Water District, Refunding Series 2011A-2” (the “Series A-2 Bonds” and, together
with the Series A-1 Bonds, the “Bonds™); and

WHEREAS, in the resolution adopted by this Board of Directors authorizing and
providing for the issuance of the Bonds, the Treasurer of the District was authorized, when the
Bonds of either or both series shall be in an index tender mode, for all tender periods, to do or
cause to be done any and all of the following, if and to the extent required or permitted by the
applicable Indenture: to require an unscheduled mandatory tender and establish the date thereof,
to rescind an unscheduled mandatory tender, to determine the scheduled mandatory tender date
and call protection date for each ensuing tender period, and on behalf of the District in
connection with all of the foregoing to give, exercise, make and deliver any notices, directions,
elections and requests required or permitted in the applicable Indenture or remarketing
agreement to be given, exercised, made or delivered by the District; and

WHEREAS, pursuant to such authority, the Treasurer has determined that an
unscheduled mandatory tender shall be effected for each series of the Bonds on or about
February 8, 2018 or such other date as may be determined by the Treasurer (the “Unscheduled
Mandatory Tenders™); and

WHEREAS, this Board desires to approve the form of the remarketing statement to be
used in connection with the remarketing of the respective series of the Bonds upon the purchase
thereof pursuant to the Unscheduled Mandatory Tenders.

NOW, THEREFORE, the Board of Directors of IRWD DOES HEREBY RESOLVE,
DETERMINE AND ORDER as follows:

Section 1. The remarketing statement relating to the Unscheduled Mandatory Tenders of the
respective series of the Bonds, to be dated the date determined by the Treasurer and in substantially
the form presented to the Board at this meeting, is hereby approved with such changes thereto as the
Treasurer with the concurrence of the President shall approve (such approval and concurrence to
be conclusively evidenced by execution and delivery thereof). The Board hereby approves the
use of the Remarketing Statement by the remarketing agents for the respective series, including
delivery of the Remarketing Statement in electronic form, in connection with the remarketing of
the Bonds pursuant to the Unscheduled Mandatory Tenders, and the Board hereby further
approves the use by the remarketing agents of any supplements or amendments to the
Remarketing Statement, including delivery of any such supplements or amendments in electronic
form, which the Treasurer shall determine are necessary so that such Remarketing Statement
does not include any untrue statement of a material fact and does not omit to state a material fact

=1 -
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necessary to make the statement therein not misleading. The Treasurer of IRWD is hereby
authorized and directed to execute the Remarketing Statement and any amendments or
supplements thereto, in the name and on behalf of IRWD and thereupon to cause the
Remarketing Statement and any such amendments or supplements to be delivered to the
respective remarketing agents.

Section 2. The distribution of the Remarketing Statement, inclusive of the above-
authorized changes, is hereby authorized in connection with the remarketing of the Bonds
pursuant to the Unscheduled Mandatory Tenders.

Section 3. The President, the Treasurer, the Secretary and each other officer of IRWD,
acting singly, be and each of them hereby is authorized and directed to execute and deliver any
and all documents and instruments, and to do and cause to be done any and all acts and things
necessary or proper for carrying out the transactions contemplated by this resolution.

Section 4. This resolution shall take effect immediately upon its adoption.

ADOPTED, SIGNED AND APPROVED this 22" day of January, 2018.

President/Vice President

IRVINE RANCH WATER DISTRICT
and of the Board of Directors

thereof

Secretary/Assistant Secretary

IRVINE RANCH WATER DISTRICT
and of the Board of Directors

thereof

APPROVED AS TO FORM:
NOSSAMAN LLP

Alfred Smith
Legal Counsel - IRWD

By
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Prepared by: Jennifer Davis/Tanja Fournier
Submitted by: Rob Jacobsop/Cheryl Clary(C.£1
Approved by: Paul A. C_Ook// [ A

CONSENT CALENDAR

PROPOSED 2018 INVESTMENT POLICY

SUMMARY:

The District is required to adopt an Investment Policy annually to conform with any amendments
to the California Government Code governing investment of public funds. During 2017, there
were no significant changes to the Code and the proposed policy for 2018 has no significant
changes from the previous year. Staff recommends that the Board adopt a resolution approving
the proposed policy.

BACKGROUND:

Staff annually submits a Statement of Investment Policy to the Board of Directors for approval.
The annual submittal generally incorporates amendments to investment-related Government Code
sections, policy objectives, delegation of authority and a detailed schedule of authorized
investments. The proposed 2018 Investment Policy and resolution are attached as Exhibits “A”
and Exhibit “B”, respectively. During 2017, there were no significant amendments to the
Government Code section relating to authorized investments for local agencies, and therefore the
2018 proposed policy is generally the same as the 2017 Investment Policy.

As specified in the Government Code, the Board’s delegation of authority to the Treasurer and
Assistant Treasurer(s) to manage the District’s investment program is limited to a one year period,
renewable annually. The recommended 2018 Investment Policy includes continuation of this
annual delegation of authority to the Treasurer and Assistant Treasurer(s).

Given the conservative nature of the State codes and the Board’s additional restrictions, staff
believes the authorized investments in the recommended 2018 Investment Policy are sufficiently
limited to ensure appropriate investment security while retaining some degree of flexibility to take
advantage of changing market opportunities. Additionally, the recommended policy provides
authority for the Finance and Personnel Committee to further restrict, but not liberalize,
authorized investments. Any liberalization of authorized investments would first require the
approval of the Board of Directors.

FISCAL IMPACTS:

None.

ENVIRONMENTAL COMPLIANCE:

This activity is categorically exempt from the California Environmental Quality Act (CEQA) as
authorized under the California Code of Regulations, Title 14, Chapter 3, Sections 15301 and
15302.

rj - F&P-INVEST-POLICY-2018.docx



Consent Calendar: Proposed 2018 Investment Policy
January 22, 2018
Page 2

COMMITTEE STATUS:

This item was reviewed by the Finance and Personnel Committee on January 16, 2018.

RECOMMENDATION:

THAT THE BOARD ADOPT THE FOLLOWING RESOLUTION BY TITLE:
RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
IRVINE RANCH WATER DISTRICT APPROVING INVESTMENT
POLICY AND AUTHORIZING THE TREASURER AND ASSISTANT
TREASURERS TO INVEST AND REINVEST FUNDS OF THE
DISTRICT AND OF EACH OF ITS IMPROVEMENT DISTRICTS
AND TO SELL AND EXCHANGE SECURITIES

LIST OF EXHIBITS:

Exhibit “A” — Proposed 2018 Investment Policy
Exhibit “B” — Resolution approving the 2018 Investment Policy



Exhibit “A”
IRVINE RANCH WATER DISTRICT
PROPOSED 2018 INVESTMENT POLICY
Introduction:
This investment policy is intended to establish a clear understanding of the District’s authorized

investment activities for members of the public, the Board of Directors of the Irvine Ranch Water
District (the “District”), District management and outside investment professionals.

Policy:

It is the policy of the District to invest its funds in a prudent and professional manner which will
provide maximum security of principal while meeting required cash flow demands and conforming
to all State statutes governing the investment of public funds, the District’s investment policies,
and prudent cash management principles.

Scope:
This investment policy applies to all District funds that are under the direct oversight of the Board
of Directors. The investment of any bond proceeds or related funds will also be made in

accordance with this investment policy.

Standard of Care:

The Board of Directors and those persons authorized to make investment decisions on behalf of
the District are trustees of public funds. The standard of care to be used in all investment
transactions shall be the “prudent person” standard and shall be applied in the context of managing
the overall portfolio (Government Code Section 53600.3). The “prudent person” standard is:

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation but for investment, considering the probable safety of their
capital as well as the probable income to be derived.

Officers and employees of the District involved in the investment process shall refrain from
personal business activities that could conflict with proper execution of the investment program or
could impair their ability to make impartial investment decisions. “Designated employees” of the
District involved in the investment of District funds, which includes the Treasurer and Assistant
Treasurer(s), shall disclose all information at the times and in the manner required by the District’s
Conflict of Interest Code.
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Objectives:
The primary objectives of the District’s investment activities, in priority order, are as follows:

1. Safety: Safety of principal is the foremost objective of the investment program.
Investments of the District shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. Accordingly, diversification by issuer,
type, and maturity of securities will be made to avoid or minimize potential losses on
individual securities.

2. Liquidity: The District’s investment portfolio will remain sufficiently liquid to enable
the District to meet all operating and capital cash requirements. To the extent required,
this liquidity will be maintained through the purchase of securities with active
secondary or resale markets and with short-term maturities so as to minimize market
risk on the market price of the securities.

3. Yield: The District’s investment portfolio shall be designed with the objective of
attaining the highest rate of return commensurate with the above requirements for the
preservation of capital and the maintenance of adequate liquidity.

Delegation of Authority:

In accordance with Government Code Sections 53607 and 53608, the Board of Directors has
delegated to the District’s Treasurer and Assistant Treasurer(s), acting singly, the authority to
manage the District’s investment program and to provide for the safekeeping of securities. This
delegated authority is effective for the 2018 calendar year (Resolution 2018-XX).

Authorized Investments:

The District is authorized to invest its funds pursuant to the following State codes:

Government Code:

e Section 53600 et seq. - General investments

e Section 16429.1 - Local Agency Investment Fund (LAIF)

e Section 53684 - Orange County Treasury Pool (not currently authorized by the Board
of Directors)

e Section 5920 - Public finance contracts

Water Code:
e Section 35912 - Real estate

The Treasurer and Assistant Treasurer(s) are authorized to invest District funds in accordance with

these Code sections, subject to certain restrictions imposed by the District’s Board of Directors.
These authorized investments and restrictions are shown in Exhibit “A”.
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Whenever practical, a competitive process shall be used for the purchase and sale of securities.
The Board of Directors has approved investing in securities with terms or remaining maturities in
excess of five years as part of the District’s investment program, but that no such investments are

to be made without the concurrence of the Finance and Personnel Committee.

Authorized Financial Institutions:

Only financial institutions designated as “primary dealers” by the Federal Reserve Bank of New
York, or other dealers that qualify under Securities and Exchange Commission Rule 15C3-1
(uniform net capital rule), are authorized to provide investment services to the District. The
Treasurer may limit the number of dealers authorized to provide such services.

A copy of the District’s annual investment policy shall be provided to each institution authorized
by the Treasurer to provide services to the District. Prior to providing investment services, such
financial institution shall acknowledge in writing that it has received the District’s investment
policy and that all persons handling the District’s account have reviewed the policy.

All authorized financial institutions are required to send the District unaudited quarterly and
audited annual financial statements or provide electronic access to the financial statements.

Safekeeping and Custody:

All security transactions entered into by the District shall be conducted on a delivery-versus-
payment (DVP) basis. All securities owned by the District shall be delivered to the District by
book entry, physical delivery, or a third party custodial agreement. Any third party custodian shall
be designated by the Treasurer, and all securities held by such custodian, including book entry and
physical securities, shall be held in a manner that clearly establishes the District’s right of
ownership. The District’s custodial agent shall meet the requirements of Government Code
Section 53608. The District’s deposits with LAIF or any other authorized investment pool shall
be evidenced by the standard reporting requirements of LAIF or the investment pool.



Reporting:

The Treasurer shall file a monthly report with the Board of Directors at a public meeting that shows
the status of the District’s cash and securities, and all related investment transactions that occurred
during the month. The status report shall also be filed with the District’s General Manager and
will include at least the following information:

Type of investment

Original cost

Issuing institution

Market value, including source
e Par amount

Maturity date

Coupon and/or yield

In addition, the status report shall include the portfolio’s rate of return for the month, the average
weighted life of the portfolio, a statement regarding the portfolio’s compliance with the District’s
investment policy, and a statement regarding the District’s ability to meet expenditure
requirements over the following six months. (Government Code Sections 53607 and 53646)

The Treasurer shall also file a quarterly report with the Board of Directors at a public meeting with
respect to the District’s real estate investments and any related transactions which occurred during
such quarter. The real estate report will be structured to comply as closely as possible with the
information requirements of G.C. Section 53646.

Investment Policy Adoption and Amendments:

The Treasurer shall submit an investment policy at least annually to the Board of Directors at a
public meeting (Government Code Section 53646). The policy shall be effective for the calendar
year specified. If the Board of Directors does not approve an investment policy for any calendar
year, then the investment policy for the previous calendar year shall remain in effect until a new
policy is approved.

The District’s Finance and Personnel Committee is authorized to make changes in the investment
policy from time to time as may be necessary, provided that such changes may only be more
restrictive in nature. Any changes that would liberalize the investment policy shall be approved
by the Board of Directors before becoming effective. Any changes in the investment policy by
the Finance and Personnel Committee shall be reported to the Board of Directors at its next
regular meeting.



Exhibit “A”
IRVINE RANCH WATER DISTRICT
2018 AUTHORIZED INVESTMENTS

INVESTMENT

MAJOR PROVISIONS
(G.C. 53601 OR 53635
except as noted)

ADDITIONAL
RESTRICTIONS IMPOSED
BY THE BOARD OF
DIRECTORS

California State and Local
Agency Bonds, Notes and
Warrants

Registered State warrants, treasury notes
or bonds. Any bonds, notes, warrants or
other evidences of indebtedness of any
local agency.

Limited to securities approved
by the Finance and Personnel
Committee.

U.S. Treasury and Agency
Obligations

U.S. Treasury notes, bonds, bills or
certificates of indebtedness or those for
which the full faith and credit of the
United States are pledged for the
payment of principal and interest. Also
federal agency or U.S. government
sponsored obligations.

No additional restrictions.

Registered treasury notes or
bonds of California or other
49 United States

Registered treasury notes or bonds of
any of the other 49 United States in
addition to California, including bonds
payable solely out of the revenues from
a revenue-producing property owned,
controlled, or operated by a state or by a
department, board, agency, or authority
of any of the other 49 United States, in
addition to California.

Limited to states and/or
agencies approved by the
Finance and Personnel
Committee.

Banker’s Acceptances

Must be eligible for discount at the
Federal Reserve Bank. May not exceed
180 days maturity or 40% of local
agency funds. No more than 30% of
local agency funds may be invested in
banker’s acceptances of any one
commercial bank.

Limited to domestic and
foreign banks approved by the
Finance and Personnel
Committee.

U.S. Dollar Denominated
Senior Unsecured
Unsubordinated Obligations

Permits United States dollar
denominated senior unsecured
unsubordinated obligations issued or
unconditionally guaranteed by the
International Bank for Reconstruction
and Development, International Finance
Corporation, or Inter-American
Development Bank, rated “AA” or its
equivalent or better. Limited to 30% of
local agency funds.

Limited to securities approved
by the Finance and Personnel
Committee.
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IRVINE RANCH WATER DISTRICT
2018 AUTHORIZED INVESTMENTS

INVESTMENT

MAJOR PROVISIONS
(G.C. 53601 OR 53635
except as noted)

ADDITIONAL
RESTRICTIONS IMPOSED
BY THE BOARD OF
DIRECTORS

Commercial Paper

Must be of “prime” quality of the
highest ranking or of the highest letter
and number rating as provided for by a
nationally recognized rating service.
Issuers must be organized and operating
in U.S., have assets exceeding $500
million and be rated “A” or its
equivalent or better. May not exceed
270 days maturity. Limited to 25% of
local agency funds.

Limited to corporations
approved by the Finance and
Personnel Committee.

Negotiable Certificates of
Deposit

Issued by national or state-chartered
banks, savings associations, federal
associations, or state or federal credit
unions or state-licensed branches of a
foreign bank. Specified restrictions on
credit unions. Limited to 30% of local
agency funds.

Limited to domestic and
foreign banks and thrift
institutions approved by the
Finance and Personnel
Committee.

Repurchase and Reverse
Repurchase Agreements

Repurchase agreements are limited to
one year or less and collateral shall be
valued at least 102%. Reverse
repurchase agreements, including
securities lending agreements, are
limited to 20% of the base portfolio
value and to terms of 92 days or less
unless a spread is guaranteed in writing.
Securities being sold on reverse must be
owned by the agency for at least 30
days. Reverse repurchase agreements
may be made with primary dealers of
the Federal Reserve Bank of New York,
or nationally and state chartered banks
with a significant banking relationship
with the local agency.

All reverse repurchase
agreements must have the
prior approval of the Finance
and Personnel Committee.

All repurchase agreements
must be made only with
primary dealers of the Federal
Reserve Bank of New York,
or nationally and state
chartered banks with a
significant banking
relationship with the local
agency.

Medium Term Corporate
Notes

All debt securities issued by U.S.
corporations or depository institutions
licensed by the U.S. or any state and
operating within the U.S. Institutions
rated “A” or its equivalent or better.
May not exceed five years maturity, or
30% of local agency’s funds.

For depository institutions,
same as shown under
Negotiable Certificates of
Deposit. For corporations,
limited to those approved by
the Finance and Personnel
Committee.
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IRVINE RANCH WATER DISTRICT
2018 AUTHORIZED INVESTMENTS

INVESTMENT

MAJOR PROVISIONS
(G.C. 53601 OR 53635
except as noted)

ADDITIONAL
RESTRICTIONS IMPOSED
BY THE BOARD OF
DIRECTORS

Shares of Beneficial Interest

Issued by diversified management
companies investing in securities as
specified. Companies shall have highest
rating assigned by not less than two
nationally recognized statistical rating
organizations or shall have a registered
and experienced investment advisor.
Purchase price shall not include any
commissions. Limited to 20% of funds
of which no more than 10% may be with
any one fund.

No additional restrictions.

Collateralized Negotiable
Securities

Notes, bonds or obligations secured by a
valid first priority security interest in
specified securities. Collateral to be
placed by delivery or book-entry into
the custody of a trust
company/department not affiliated with
the issuer. Security interest perfected in
accordance with Uniform Commercial
Code or applicable federal regulations.
Collateral requirements are the same as
required to secure bank deposits made
by local agencies.

No investment in
collateralized negotiable
securities shall be made
without the prior approval of
the Finance and Personnel
Committee.

Collateralized Mortgage
Obligations and Asset-
Backed Securities

Mortgage pass-through security,
collateralized mortgage obligation,
mortgage-backed or other pay-through
bond, equipment lease-backed
certificate, consumer receivable pass-
through certificate, or consumer
receivable-backed bond of a maximum
of 5 years maturity. Securities must be
issued by an issuer having an “A” or its
equivalent or higher rating by a
nationally recognized rating service.
Securities themselves must have an
“AA” rating or its equivalent and may
not exceed 20% of surplus funds.

No investment in
collateralized mortgage
obligations or asset-backed
securities shall be made
without the prior approval of
the Finance and Personnel
Committee.

A-3




IRVINE RANCH WATER DISTRICT
2018 AUTHORIZED INVESTMENTS

INVESTMENT

MAJOR PROVISIONS
(G.C. 53601 OR 53635
except as noted)

ADDITIONAL
RESTRICTIONS IMPOSED
BY THE BOARD OF
DIRECTORS

Financial Futures and
Options

Authorizes the investment in financial
futures and financial option contracts in
any of the investment categories
contained in Government Code Section
53601.1

No investments in financial
futures and financial option
contracts are to be made
without the prior approval of
the Finance and Personnel
Committee.

Prohibited Investments

A local agency shall not invest any
funds in inverse floaters, range notes,
and mortgage derived interest-only
strips, or any security that could result in
zero interest accrual if held to maturity.
(Government Code Sections 53601.6
and 53631.5)

No additional restrictions.

Local Agency Investment
Fund

Permits a local agency to deposit funds
with the State Treasurer for the purpose
of investment in securities prescribed in
Government Code Section 16429.1 et
seq. and 16930

No additional restrictions.

Orange County Treasury
Pool

Permits a local agency to deposit funds
with the County Treasurer for
investment in securities prescribed in
Government Code Section 53635 or
53684

No investments are to be made
with the Orange County
Treasury Pool without the
prior approval of the Board of
Directors.

Inactive Public Deposits

Deposits or contracts with Federal
Reserve System banks insured by FDIC,
savings associations or federal
associations which are home loan bank
members or insured by FSLIC, and state
or federal credit unions. Specified
restrictions on credit unions.

No inactive public deposits are
to be made without the prior
approval of the Finance and
Personnel Committee.
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IRVINE RANCH WATER DISTRICT
2018 AUTHORIZED INVESTMENTS

INVESTMENT

MAJOR PROVISIONS
(G.C. 53601 OR 53635
except as noted)

ADDITIONAL
RESTRICTIONS IMPOSED
BY THE BOARD OF
DIRECTORS

Public Finance Contracts

Includes interest rate swap agreements,
currency swap agreements, forward
payment conversion agreements,
futures, or index-based agreements to
hedge payment, currency, rate, spread or
similar exposure. Requires certain
determinations by governing body.
(Government Code Section 5920 et seq.)

The Board is authorized to
approve the general parameters
for swap transaction types,
maximum notional amount(s)
and maximum duration(s).
The Finance and Personnel
Committee shall structure
specific parameters for
individual transactions
including notional amount,
transaction timing,
counterparty selection, index
to be used and ISDA
agreement approval.
(Resolution 2003-36)

Real Estate Investments

Authorized to invest no more than 30%
of the District’s Replacement Fund in
real estate located in Orange County.
(Water Code Section 35912)

Real estate investments shall
be made in accordance with
existing Board policies
(Resolution 1990-30).

All real estate investments
must be individually approved
by the Board of Directors.

A-5

A-9




EXHIBIT “B”

RESOLUTION NO. 2018-

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
IRVINE RANCH WATER DISTRICT APPROVING INVESTMENT
POLICY AND AUTHORIZING THE TREASURER AND ASSISTANT
TREASURERS TO INVEST AND REINVEST FUNDS OF THE
DISTRICT AND OF EACH OF ITS IMPROVEMENT DISTRICTS
AND TO SELL AND EXCHANGE SECURITIES

WHEREAS, the Treasurer of the Irvine Ranch Water District is permitted by Section
53646 of the California Government Code to annually render to the Board of Directors a
statement of investment policy, which the Board shall consider at a public meeting; and

WHEREAS, in accordance with such requirement, the Treasurer has presented an
investment policy to the Board at this meeting; and

WHEREAS, Section 53607 of the California Government Code permits the Board of
Directors to delegate to the Treasurer of the District the Board’s authority to invest or reinvest
funds of the District or sell or exchange securities so purchased, limits the delegation to a one-
year period, allows renewal by the Board on an annual basis and establishes a requirement for
monthly reporting of the transactions by the Treasurer to the Board; and

WHEREAS, Section 53608 of the California Government Code permits the Board of
Directors to delegate to the Treasurer of the District the Board’s authority to deposit for
safekeeping the bonds, notes, bills, debentures, obligations, certificates of indebtedness, warrants
or other evidences of indebtedness in which money of the District is invested; and

WHEREAS, under Section 53635.2 of the California Government Code, funds of the
District may be deposited with certain financial institutions; and

WHEREAS, pursuant to Section V, Paragraph 8 of the District’s Bylaws, the Board has
appointed one or more Assistant Treasurers;

WHEREAS, Resolution No. 2016-26 contains the previous delegation by this Board of
the authority to invest or reinvest funds, sell or exchange securities, deposit investments for
safekeeping, and deposit funds;

NOW THEREFORE, the Board of Directors of Irvine Ranch Water District DOES
HEREBY RESOLVE, DETERMINE and ORDER as follows:

Section 1. The 2018 Investment Policy of the District is approved in the form presented
by the Treasurer to this meeting, to be effective January 22, 2018, and remain in effect until it is
revoked or is superseded.

56274473.v1
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Section 2. The authority of the Board of Directors to invest or reinvest funds of the
District and its improvement districts or sell or exchange securities so purchased, subject to the
requirements of the Investment Policy approved hereby, is hereby delegated to each of the
Treasurer and the Assistant Treasurer(s), acting singly. Pursuant to Government Code Section
53607, the Treasurer shall assume full responsibility for those transactions until this delegation is
revoked or expires. This delegation shall become effective January 22, 2018, and shall remain in
effect until it is revoked or is superseded by a subsequent delegation.

Section 3. The authority of the Board of Directors to deposit for safekeeping the bonds,
notes, bills, debentures, obligations, certificates of indebtedness, warrants or other evidences of
instruments in which money of the District and its improvement districts is invested, subject to
the requirements of the investment policy approved hereby, is hereby delegated to each of the
Treasurer and the Assistant Treasurer(s), acting singly. This delegation shall become effective
January 22, 2018, and shall remain in effect until it is revoked or is superseded by a subsequent
delegation.

ADOPTED, SIGNED AND APPROVED this 22nd day of January, 2018.

President
IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

Secretary

IRVINE RANCH WATER DISTRICT
and of the Board of Directors thereof

APPROVED AS TO FORM:
NOSSAMAN LLP

Legal Counsel - IRWD

By:

Alfred Smith

56274473.v1



January 22, 2018
Prepared by: J. McGehee/R. Mori
Submitted by: K. Burton

Approved by: Paul A. Cook// M

CONSENT CALENDAR

ZONE | RESERVOIR DESIGN VARIANCE

SUMMARY:

The design of the proposed 3.7 million gallon (MG) Zone 1 Reservoir is nearing completion.
Tetra Tech recently submitted the 90% design submittal and continues to progress toward design
completion. During the final design phase, staff requested additional engineering services that
were not included in the original scope of work. Staff recommends that the Board authorize the
General Manager to execute Variance No. 1 in the amount of $130,400 with Tetra Tech.

BACKGROUND:

On September 26, 2016, the Board awarded a Professional Services Agreement to Tetra Tech for
engineering design services for the reservoir. The proposed reservoir will be sited directly
adjacent to the existing 15 MG Zone 1 Reservoir which is located on Sand Canyon Avenue near
Elysian. The reservoir, which will be an above ground prestressed concrete tank, will have a
maximum volume of 3.7 MG. The design is scheduled for completion in March 2018.

Variance No. 1:

The existing 15 MG reservoir site is screened by a landscaped berm and a perimeter of several
mature screening trees. Due to space constraints on the existing site, the proposed reservoir will
only be located about 40 feet away from the curb faces on Sand Canyon Avenue and Elysian. As
a result, staff directed Tetra Tech to preserve the existing screening berm and trees to the greatest
extent possible and to maximize the available space between the proposed reservoir and the
adjacent streets. This available space will be utilized for planting of additional trees of varying
height and species to screen the proposed reservoir. Due to this effort, the proposed onsite
piping was required to be relocated to within Sand Canyon Avenue, which also necessitated the
development of traffic control plans and the reconfiguration of the proposed valve vault.
Detailed landscaping plans, additional architectural renderings, and an animated drive-by video
of the site were also requested and will be used to coordinate the project with both the City of
Irvine and the residents adjacent to the reservoir site. Staff also directed Tetra Tech to add the
design of a reservoir management system to the project which will ensure that the water quality
in the proposed reservoir is maintained at a high level and will also allow staff to operate both
reservoirs in parallel, which is the preferred normal mode of operation.

Tetra Tech submitted Variance No. 1, which is attached as Exhibit “A”, for additional
engineering services including piping alignment revisions and traffic control plans, vault design
adjustments, architectural renderings and animated video, landscaping plans, and reservoir
management system. Staff reviewed the variance request, finds it to be acceptable, and
recommends that the Board authorize the General Manager to execute Variance No. 1, in the
amount of $130,400, with Tetra Tech for the additional engineering services.

jm Zone 1 Reservoir Design Variance.docx
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Consent Calendar: Zone 1 Reservoir Design Variance
January 22, 2018
Page 2

FISCAL IMPACTS:

The 3.7 MG Zone 1 Reservoir, Project 06401, is included in the FY 2017-18 Capital Budget.
The existing budget is sufficient to fund Variance No. 1.

ENVIRONMENTAL COMPLIANCE:

The project is subject to the California Environmental Quality Act (CEQA). An Initial
Study/Mitigated Negative Declaration (IS/MND) is being prepared in conformance with CEQA,
California Code of Regulations Title 14, Chapter 3, Article 6, Section 15070.

COMMITTEE STATUS:

This item was reviewed by the Engineering and Operations Committee on January 16, 2018.

RECOMMENDATION:

THAT THE BOARD AUTHORIZE THE GENERAL MANAGER TO EXECUTE VARIANCE
NO. 1 IN THE AMOUNT OF $130,400 WITH TETRA TECH FOR ADDITIONAL
ENGINEERING SERVICES FOR THE 3.7 MG ZONE 1 RESERVOIR, PROJECT 06401.

LIST OF EXHIBITS:

Exhibit “A” — Variance No. 1



IRVINE RANCH WATER DISTRICT  EXHIBIT “A”
PROFESSIONAL SERVICES VARIANCE

Project Title: 3.7 MG Zone | Reservoir Project
Project No.: _ 06401 (7402) Date___ December 7, 2017
Purchase Order No.: 532286 Variance No.: 1

Originator: [X] IRWD [X] ENGINEER/CONSULTANT [ ] Other (Explain)

Description of Variance (attach any back-up material): The District has requested Tetra Tech to perform several
additional items of work which were not included within our original proposal. These include: additiona

architectural rendering: landscape architectural work: piping within Sand Canyon; traffic control; RMS System

Improvements; and structural plans for the valve & overflow/inspection vault. These items are summarized in the

attached December 7. 2017 correspondence prepared by Tetra Tech.

Engineering & Management Cost Impact:

Billing Labor Direct | Subcon. Total
Classification Manhours Rate $ Costs $ $
Senior Project Manager 16 $305 | $§ 4880 $ 4,880
Structural/Electrical Project Manager 23 5210 $ 4,830 $ 4,830
Project Engineer 154 §165 $25410 $ 25410
Design Engineer 280 $115 $ 32,200 $ 32,200
CADD 308 $125 $ 38,500 $ 38,500
Landscape Architect $23,040 | § 23,040
Direct Costs {reprographics, mileage) $ 1,540 $ 1,540
Total $= | $ 130,400
Schedule Impact:
Task Task Original Schedule New
No. Description Schedule Variance Schedule
Additional Design NA NA NA
Required Approval Determination:
Total Original Contract $ 438.000 [[1 ?ireclor: Cumulative total of Variances fess than or equal to
50,000.

Previous Variances $ 0
This Variance $_ 130,400 [ ] Executive Director: Cumulative total of Variances less than or

equal t¢ $75,000.

Total Sum of Variances b 130.400
New Ceontract Amount § 568,400 | { 1 General Manager: Cumulative totat of Variances less than or
equal to $100,000,
Percentage of Total Variances
to Original Contract 29.77% | [X] Board: Cumulative tofal of Variances greater than $100,000.
ENGINEER/CONSULTANT: Teira Tech, Inc. IRVINE RANCH WATER DISTRICT
%\’-, Company Name 6
LBx rl21/)7 4 /2 [is
Whgin&ﬁhﬂianager Date '’ Department Director Date
Sl A YR U, ~ % ! :
Engineer’s/Consultant’s Management  Date General Manager/Board Date

P 09368 200-09368-1 7002 ProjMpmt Correspondence Vanance no 1 Form dog -1-
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IRVINE RANCH WATER DISTRICT

PROFESSIONAL SERVICES VARIANCE REGISTER

Project Title: 3.7 MG Zone [ Reservoir Project

Project No.: _06401 (7402) Project Manager: Richard Mori
Variance Dates Variance
No. Description Initiated Approved Amount

Additional Work:
Rendering; Landscape;
Sand Canyon Piping; 12/07/17 $ 130,400
1 Traffic Control; RMS
Imp. and Structural
Design of vaults

P 09368\200-09368-17002 ProjMgmt.Correspondence: Vaniance




1t TETRA TECH

December 7, 2017

Mr. Richard K. Mori, P.E., Principal Engineer - Capital Projects
[rvine Ranch Water District; Engineering Department

15600 Sand Canyon Avenue

Irvine, CA 92618

Reference: 3.7 MG Zone 1 Reservoir Project,
Project No. 06401, Purchase Order No. 532286
Additional Engincering Design Services - Variance No. 1

Dear: Mr. Mori:

Tetra Tech has been working with the District on the 3.7 MG Zone 1 Reservoir Project since October 2016 in
accordance with the Agreement for Professional Services dated September 27, 2016. Our original approved design
budget was $438,000. In the process of completing our 90% design submittal, Tetra Tech has been requested 1o
perform several items of work which were not included within our original proposal. In addition, several design
items included within the current construction plans required more effort and detail than anticipated within our
original proposal. The following correspondence is requesting the District to increase our design budget to
compensate Tetra Tech for these additional work items summarized below.

ADDITIONAL ENGINEERING DESIGN SERVICES
Irem No. 1:  Additional Architectural Rendering

Our original proposal included the preparation of preliminary renderings from Elysian (street level and from 2
story) and from south bound side of Sand Canyon Avenue to assist in the evaluation of visual impacts of the new
tank. During the preliminary design, the District requested a total of five (5) renderings: Elysian along the entire
block; Elysian traveling westbound; Sand Canyon traveling southbound; Sand Canyon traveling northbound; and
Sand Canyon along the entire block. In addition, the District requested Tetra Tech to generate a 3D computer
rendering of the proposed improvements. This 3D computer rendering was prepared based on google street view,
photos and our proposed site improvement plans. Tetra Tech prepared a fly-by animation computer rendering going
northbound on Sand Canyon and turning right unto Elysian. The 3D computer rendering will also include the two
tank paint options and the three proposed landscape alternatives.

Tetra Tech requests a budget increase of $10,000 for the additional architectural rendering work.

Item No. 2:  Landscape Architectural Work

The District requested Tetra Tech to include landscape work within our scope of work. Tetra Tech added Kobzeff
& Associates to our project team to perform the Conceptual Landscape Concepts and Construction Documents for
the landscaping around the new tank at the corner of Sand Canyon and Elysian. The scope of work will consist of
a mix of colored conceptual drawings and construction documents which will eventually culminate into a complete
bidding document of the chosen alternative to be included within Tetra Tech’s construction documents.

The Conceptual Development Phase will include the preparation of three (3) colored landscape altematives and the
corresponding meetings and presentations as needed.

17335 Von Karmarn Avenus, Suice 500, Irvine, TA 92614-8213
Tel 949809 5000  Fax 949.8309 5010  tecratech.com




The Construction Documentation Phase will include the following sheets: Tree Demolition Plan and Notes; Planting
Plan, Notes and Details; [rrigation Plan Notes and Details; and State AB 1881, Water Conversation Package. In
addition, Kobzeff & Associates will provide as-needed support services to Tetra Tech regarding clearances required
from planting to the proposed improvements.

Tetra Tech requests a budget increase of $24,700 for the landscape architect work.

Item No. 3:  Revised Piping into Sand Canyon

In order 10 minimize the construction within the existing berm and the corresponding removal of the existing
perimeter trees, the District decided to construct the inlet/outlet and overflow/drain pipeline within the District’s
access road and within Sand Canyon Avenue. Constructing the pipes into Sand Canyon required the crossing of
the existing 48-inch Zone 3 pipeline, 36-inch storm drain and the utilities within the parkway. These vertical
conflicts resulted in Tetra Tech having to evaluate several options of the vertical alignment for the overflow and
drain pipelines.

The following is a summary of the additional work due to revising the piping into Sand Canyon:

e Conceptual alternatives for the overflow and drain piping including the sump pump;
e Additional plan sheet (separating the drain piping plan from the subdrain piping plan); and

e Additional two profile sheets (due to the vertical conflicts and increase in length of piping).
Tetra Tech is requesting a budget increase of $12,100 for the revised piping into Sand Canyon,

Item No. 4: Traffic Control Sheets

Due to revising the alignment of the inlet/outlet and overflow/drain piping into Sand Canyon, Tetra Tech will need
to prepare traffic control plans for both the potholing activities, and the actual pipeline construction work. In
addition, the District requested Tetra Tech to prepare sidewalk closing and detour plans during the concrete tank
wrapping construction activities.

The following is a summary of the required traffic control plans:

e 4 sheets for potholing activities;
o 8 sheets for pipeline construction; and

e 2 sheets for sidewalk closure and detour during the tank wrapping construction.
Tetra Tech is requesting a budget increase of $29,700 for the traffic control sheets,

Item Ne. 5 RMS System Improvements

Our original proposal included the following scope of work items regarding the existing Reservoir Management
System (RMS): Tetra Tech will review record drawings associated with the existing RMS currently serving the 15
MG steel tank and provide recommendations, including building, piping, tanks, and electrical modifications, to add
RMS to the second Zone 1 Reservoir (budget of $2,200); and we included a RMS conduit/piping plan and detail
sheet as part of the construction drawings (budget of $3,500).

During the design process, Tetra Tech performed the following preliminary work:
o Two site visits to the existing RMS building;

e Coordination with the supplier of the existing facilities (two meetings and several e-mail correspondence);

TETRA TECH
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Research of the existing RMS facilities at Foothill/Portola facilities as well as the PAX system;

Evaluate options for the different RMS facilities and the water sampling systems.

Tetra Tech is requesting a budget of $5,600 for the preliminary RMS work.

Based on this preliminary work, the District decided on the following improvements to the RMS system:

Replace the two existing mixers within the 15 MG tank and replace with one PAX mixer. The mixer will
be placed at the approximate center of the tank and the chemical injection will be through the roof vent.

Provide a new PAX mixer in the new 3.7 MG tank.
Remove and replace the PLC within the RMS building.

Reuse the four existing chemical pumps (two pumps for each chemical). One set of pumps for the 15 MG
tank and the other set of pumps will reuse some of the conduits and construct new conduits to the new 3.7
MG tank. The existing chemical tanks will remain.

The water sample return pump and tank will be reused. A new tee will be added so water can be discharged
to the new tank.

A submersible pump will be installed in each tank to recirculate the water for the chemical analyzer. A tee
will connect to this for the sample feed line. Two ball valves will be installed on the pump discharge to
create backpressure.

Additional RMS chemical conduits, power and water sample line will be required to the 3.7 MG Tank.

The District requested that the RMS operation of both reservoirs be included in this plan set so this will be the most
current set. This included adding the water sample return pump starter schematic and the P&ID for the sodium
hypochlorite, ammonia chiller and chlorine analyzer.

The following is a summary of the additional construction drawings required for this work:

RMS Building Demolition Plan (Sheet M-103);

Existing RMS Water Sample Piping Diagram (Sheet M-503);

RMS Water Sample Piping Diagram (Sheet M-504);

RMS Building Power and Centrol Plan (Sheet E-104);

RMS Building Wall Elevation (Sheet E-105);

3.7 MG Reservoir Water Sample Pump Starter Schematic (Sheet E-106);
Water Sample Return Pump Starter Schematic (Sheet E-107);

15 MG Reservoir Water Sample Pump Starter Schematic (Sheet E-108);
Water Mixer Control Schematic (Sheet E-109);

Sodium Hypochlorite P&ID (Sheet EI-301);

Ammonia Chiller System P&ID (Sheet EI-302); and

Chlorine Analyzer System P&ID (Sheet EI-303);

Tetra Tech is requests a budget increase of $30,800 for the additional RMS construction drawings.

TETRA TECH



Item No. 6: Valve Vault and Overflow/Inspection Vault Structural Plans

Our original proposal did not include the structural design of the valve control vault and the overflow/inspection
vault facilities. We had assumed that these facilities would have been a pre-cast vault and not a cast-in-place vault.
Due to the final location and size of the vault structures, a pre-cast vault was not a viable option. The following are
the additional structural construction drawings that were required to be included within the plan set:

* Valve Control Vault Structural Plan and Section (Sheet S-103);
* Overflow Calch Basin Structural Plan (Sheet S-104);

*  Drain Inspection Vault Structural Plan (Sheet S-105);

* Overflow Catch Basin Structural Section (Sheet S-304); and

» Inspection Vault Structural Section (Sheet S-305).

Tetra Tech requests a budget increase of $17,500 for the additional structural sheets for the vaults.

SUMMARY

Tetra Tech is requesting the District to increase our approved budget to compensate us for the additional engineering
services described above and summarized below:

Item No. Description of Additional Work Requested Budget fncrease

| Additional Architectural Rendering $£10,000
2 Landscape Architectural Work $ 24,700
3 Revised Piping into Sand Canyon $ 12,100
4 Traffic Control Sheets $ 29,700
5 RMS System Improvements $ 36,400
6 Valve and Overflow/Inspection Vault Structural Plans $17,500

Total Requested Budget Increase $130,400

We have included herewith our person-hour estimate for the Additional Engineering Design Services.

Acceptance by the District of Variance No. | will increase our approved budget from $438.000 to $568,400.

Attached herewith are the Professional Services Variance and Register. If you have any questions, please do not
hesitate to give me a call.

Sincgrely,
om EpperSof, P.E.
Project Manager

TLE/te

Attachmeni(s)
P.A09368-17002:Prjidgmi; CorrespondencesVarince | Request

TETRA TECH
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IRVINE RANCH WATER DISTRICT
3.7 MG Zone 1 Reservoir Project
Additional Engineering Design Services - Variance No. 1

Fee Summary
Feas
Task Descriplion Senior Project Project Design Total Sub-Contraciprs TOTALS
Project Manager| Manag Engi Engi caoo wp Hours Labor Re-imbursables
Additional Engineering Design Servicas
Additienal Archilechtural Rendering D) 0 16 20 40 0 76 $9,940 $60 $10.000
Landscapa Archilectural Work 0 0 2 0 ] [} 10 $1,3%0 $18,650 $19,930
As-needed Support to Telra Tech 0 0 2 1} 0 1} 2 $330 $4,390 $4,720
Revised Fiping into Sand Canyon
Conceplual Altemalives H ] 8 16 B o kL $4.770 $0 $4.770
Additional plan sheel 1 0 2 6 12 1} 21 $2,825 4o $2,865
Additional profile sheets (2 shts) 1 0 4 8 20 a n $4,385 $80 $4,465
Traffic Contol Sheels
Pathole Activilies (4 shis) [} 1} 16 32 16 [ 84 $8.320 $160 $8,480
Pipetine Construction (8 shis) 0 KV 64 R 0 128 516,640 $340 $16.980
Sidewatk closure/detour {2 shis) 0 4] 8 16 B o 32 $4.160 se0 $4,240
RMS System improvements
Additional Preliminary Wark 2 4 8 24 o ] 38 $5,530 L1{1] $5.600
RMS Building Demolition 1 0 2 G 12 1] 21 $2,825 $45 $2.870
Exisiing RMS Water Samgle Piping 1 0 2 4 8 o 15 52,095 $45 $2,140
RMS Water Sample Piping 1 1] 2 6 12 0 21 32,825 $45 §2,870
RMS Buiding Power and Control Plan o 1 2 6 12 i} 21 §$2.730 345 $2,775
RMS Building Wat Elevation [} 1 2 6 12 0 21 $2,730 $45 $2.775
3 7 MG Water Sample Pump Slarler Sch, 0 1 2 [ a 0 17 $2,230 845 82,275
Woater Sample Return Pump Stanier Sch 0 1 2 6 8 a 17 $2,230 $45 $2,275
15 MG Water Sample Pump Starter Sch [/} 1 2 4 8 0 15 52,000 $40 $2,040
Waler Mixer Conirod Schematic o 1 2 6 8 o 17 $2,230 $40 $2,.270
Sodium Hypochiorile PEID [i] 1 2 q A 1] 15 $2,000 $40 $2,040
Ammania Chiller System PRID 0 1 2 q 8 1] 15 $2.000 $40 $2,040
Chiorine Analyzer Syslem PSID 0 1 2 [} 8 0 15 $2,000 $40 $2,040
Specificalions 2 0 ] 4 L] 1] 14 $2,390 S0 $2,3390
Valve/Qveril peci Vault Stryet
Valve Vault Structural Plan and Section 1 2 8 B 16 )} 35 $4,965 $40 $5.005
Overflow Structural Plan 1 2 4 ] 10 (] 23 $3.325 $40 $3,365
Drain Inspection Veult Structural Plan 1 2 4 6 10 0 23 $3,325 $40 §3.365
Overfiow Structural Saction 1 2 4 4 8 0 19 $2,845 $40 §2,885
Inspection Vault Structural Section 1 2 a 4 B o 19 $2,845 $35 $2.880
TOTAL 16 23 154 280 308 1] 761 $105,020 $24,580 $130,400




January 22, 2018
Prepared by: C. Kessler/K. Lew
Submitted by: K. Burton®®

Approved by: Paul A. Coo!%{ L.

CONSENT CALENDAR

PLANNING AREA 51 HERITAGE FIELDS CAPITAL FACILITIES

SUMMARY:

Heritage Fields El Toro, LLC (Heritage Fields) is proceeding with development of Planning
Area (PA) 51 (Great Park), which includes the construction of streets, storm drains, domestic
water, sanitary sewer, and recycled water improvements. Staff recommends that the Board:

e Authorize the General Manager to accept Heritage Field’s construction contract with
FYDAQ in the amount of $118,077 for the District 4, Area 3, Episode from Frame to
Pu