AGENDA

IRVINE RANCH WATER DISTRICT BOARD OF DIRECTORS
ADJOURNED REGULAR MEETING

Strategic Planning Workshop

Friday, January 13, 2017 at 8:00 a.m.

IRWD Operations Center, 3512 Michelson, Irvine
Multi-Purpose Room

Roll Call: Doug Reinhart, Peer Swan, Steve LaMar, Mary Aileen Matheis, and John

Withers
Discussion Topics:
8:00 — 8:05 a.m. 1. Communications to the Board: Reinhart
A. Written
B. Oral
8:05-8:15 a.m. 2. Short-term Unbalanced Exchange with Weghorst

Central Coast Water Authority

8:15-9:00 a.m. 3. Review of Foundational Documents All
e |IRWD Mission, Vision, and Values Statement
e |RWD Strategic Objectives

Discussion of Changing Conditions

9:00 —11:00 p.m. 4. Development of 2017 Strategic Planning Documents All
e Goals
e Target Activities

11:00 — 11:30 a.m. 5. Proposed Policy Principles Paper: Weghorst
South Orange County Water Reliability

11:30 a.m. 6. Adjournment

* * * * * * * * * * * * * * * * * * % * * * *

Availability of agenda materials: Agenda exhibits and other writings that are disclosable public records distributed to all or a majority
of the members of the Irvine Ranch Water District Board of Directors in connection with a matter subject to discussion or consideration
at an open meeting of the Board of Directors are available for public inspection in the District’s office, 15600 Sand Canyon Avenue,
Irvine, California (“District Office”). If such writings are distributed to members of the Board less than 72 hours prior to the meeting,
they will be available from the District Secretary of the District Office at the same time as they are distributed to Board Members,
except that if such writings are distributed one hour prior to, or during, the meeting, they will be available at the entrance to the Board
of Directors Room of the District Office. The Irvine Ranch Water District Multi-Purpose Room is wheelchair accessible. If you require
any special disability-related accommodations (e.g., access to an amplified sound system, etc.), please contact the District Secretary
at (949) 453-5312 during business hours at least seventy-two (72) hours prior to the scheduled meeting. This agenda can be obtained
in alternative format upon written request to the District Secretary at least seventy-two (72) hours prior to the scheduled meeting.




