




























































EXIIIBIT OOA''

IRVINE RANCH WATER DISTRICT
STRATEGIC MEASU RES DASHBOARD

August 201 I
Note: The more blue area displayed on the dial, the more favorable the measure.

Rel iabil ity-Potable/Non potable
Target = 200 customer hours

out of service this month

åã¡å¡Ê¡ååE¡ã

MWRP Energy Cost per kwh
Target = .0792 cost per kWh

.2 0.100

ts¡trl¡å¡¡
Enterprise Return

Target = 1.0 (net income/goal)

t8¡trl¡å¡5¡
o Targetshown on gauge

00.00 Figure for Current Month

r'ã¡Ë!fIll¡Eg
Wastewater Cost

Target = $2,386/MG processed

3,000 2,390 1,000

¡r¡trt¡¡¡¡rl
Overhead Ratio

Target = 1.95 (G&A expenses/
direct labor) this month

1.65 1.oo

OCSD CORF Flows
Target =8.80 MGD

CORF flow to OCSD this month

15 i.71

åT¡å¡TTT¡¡¡T
Water System Cost--Potable

Target = $789/ac-ft delivered

¡r¡¡tt¡r¡¡rI
Customer Satisfaction

Target = 90% satisfaction
this month

OSHA Recordables
Target = 0 reportable accidents

this month

Water System Cost-Nonpotable

Tr¡¡rttr¡5¡I
Employee Satisfaction

Target = 5.0 score
this month

Sewer Spills
Target = 0 Spills

this month
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Exhibit "C"

RESERVOIR DATA FY II.I2

Storag€ was under 200 AF by October 1 as required by Rogional Board pem¡t. Sand Canyon will draft down ovsr tho
next few monthg.

Rattlosnake sto¡age is on traok after rôsponding to storms ¡n Decembor and January.
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Sand Ganyon Relorvolr Storage (786 a.f.)
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Rattlesnake Reservolr Storagc (1,102 a.f.)
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RESERVOIR DATA FY 1I.I2

All Lakê Forest rêclaimed demand is being supplied from the East lrv¡ng Zone B s)rst€m

lrvine Lakc Storage (2i,000 a.f.)
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+Storage(actual) -+'Reservoir Management Plan

lrv¡ne Lake ¡S not spilling due to the installation of tho flash þoards Apñl 1st.

San Joaquin Rese¡volr Storage (3,000 a.f.)
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Bid Request Number
Title
Description
Bid Type
lssue Date
Close Date

ïropical Plaza
Merchants Landscape
Pinnacle Landscape

cp080411 Addendum #2
IRWD Three Year Landscape Bid

Sealed Bid
08110111 10:00:01 AM Pacific
091812011 2:00:00 PM Pacific

Villa Park
Santa Ana
Santa Ana

Organization
Bid Creator
Email
Phone
Fax

IRWD Procurement (IRWD)
Ms. Chris Pio Buyer
pio@inrud.com

(949) 453-5713
888 (698) 3844

,241,280.40 (Lowest overall bid-all areas)OglO7l2O1l 02:38:43 PM
0910812011 1:54:00 PM F

OglO8l2O11 01:26:16 PM
$1,469,556.00
$1,398,893.00

1

2

3
5
o
7

I

Area 1 - Central lrvine Lump Sum Three Year Bid
Area2 - Coastal Lump Sum Three Year Total
Area 3 - Dyer Well Lump Sum Three Year Total
Area 4 - Lake Forest Lump Sum Three Year Total
Area 5 - Turtlerock Lump Sum Three Year Total
Area 6 - Tustin Lump Sum ïhree Year Total
AreaT - OPA-SCWD Lump Sum Three Year Total

$144,720.00
$77,040.00
$84,240.00

$315,360.00
$320,400.00
$210,240.00

$89.280.00
$1,241,280.00

$150,228.00
$109,800.00
$98,208.00

$262,080.00
$517,320.00
$223,200.00
$108.720.00

$l,469,556.00

$161,594.00
$l16,054.00

$77,125.00
$352,570.00
$420,880.00
$163,798.00
$106.872.00

$1,398,893.00

Area 1 - Central lrvine Lump Sum Three Year Bid
Area2 - Coastal Lump Sum Three Year Total
Area 3 - Dyer Well Lump Sum Three Year Total
Area 4 - Lake Forest Lump Sum Three Year Total
Area 5 - Turtlerock Lump Sum Three Year Total
Area ô - Tustin Lump Sum Three Year Total
AreaT - OPA-SCWD Lump Sum Three Year ïotal

2011 Gontract Total

(2008 Coniract Total = $1,242,865)

$144,720.00
$77,040.00
$77,125.00

$262,080.00
$320,400.00
$163,798.00
$89.280.00

$1,134,¿143.00

Tropical Plaza
Tropical Plaza
Pinnacle Landscape
Merchants Landscape
Tropical Plaza
Pinnacle Landscape
Tropical Plaza
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	9/26/11 Board Meeting Agenda

	#4: Resolution of Commendation for Joseph Breiter

	#5:  Resolution Commending Mary Kay Hassett

	#6:  Minutes of Regular Board Meeting

	#7:  Ratify/Approve BOD Mtgs/Events

	#8:  Strategic Measures Dashboards

	#9:  August 2011 Financial Reports

	#10:  ACWA Committee Appointment Nominees for 2012/13 Term

	#11:  ACWA Region 10 Election for 2013/13 Term

	#12:  2011 State Legislative Update

	#13:  Free Sprinkler Nozzle Program Expansion

	#14:  Stockdae West Pilot Project Fac. FA
	#15:  Bureau of Reclam. Grant for Jt Energy & Water Comm'l Audit Pilot Program

	#16:  Wells 21 & 22 Desalter CCO

	#17:  Cathodic Protection of Six Steel Reservoirs in Santiago Cyn 
	#18:  Lake Forest Woods Sewer Rehab Project CCO & FA

	#19: Landscape & Irrigation Maint. Contract Award
  
	#20:  Construction Mgmt Con Sel.

	#21:  Enterprise Asset Mgmt Software 

	#22:  OPA Domestic Water Pressure Reg Stations

	#23:  OPA Chapman Ave. on-site Piping Relocation

	#24:  MWRP Phase 2 Expansion & Flood Protection Impts.




